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Uvodni slovo prezidentky spravni rady ARTN

Introduction by the President of ARTN Executive Board

Ve Etvrtém roce své existence si obZanské sdruzeni Asociace pro rozvoj
trhu nemovitosti (ARTN) upeviiuje své postaveni respektované a neza-
vislé autority na poli trhu nemovitosti. Asociace prohlubuje svou repre-
zentativnost a v soucasnosti spojuje vice nez sedm desitek osobnosti
plisobicich ve viech oblastech trhu nemovitosti. Clenové pochazeji
z oblasti financi, investic, prava, poradenstvi, architektury, developmen-
tu, vefejné spravy. Radi se mezi né realitni zprostredkovatelé a odhadci
i vyznamni uzivatelé a majitelé nemovitosti, jakoz i akademici. Svou uni-
verzalni kompetenci ve vsech oblastech trhu nemovitosti se vpravdé
jedna o jedinecné seskupeni.

Zakladni cile Asociace zistaly nezménény: reflektovat aktualni stav Ces-
kého trhu s nemovitostmi, prosazovat opravnéné zajmy dcastnikd trhu
nemovitosti a propagovat Cesky trh s nemovitostmi v tuzemsku i zahra-
nici, prispivat k uspokojivému rozvoji trhu, podporovat vzajemnou komu-

oblasti.

0 rozvoj €innosti Asociace se zdsadnim dilem zaslouZila pravé ¢Elenska
zékladna. Mezi aktivitami bych rada zminila organizovani diskusnich
vecerll a podporovani ¢innosti pracovnich skupin (zejména v oblasti
pravniho rdmce a moznych zmén zaméfenych na zefektivnéni a vy3si
transparentnost). Rovnéz nadéle poskytujeme odbornou zastitu nad sou-
té7i Best of Realty / Nejlepsi z Realit. Rada élenti Asociace pokracuje ve
své pedagogické a pfednaskové Cinnosti na ¢eskych vysokych skolach, at
jiz jako externi pracovnici nebo fadni pedagogové.

Pro naplnéni cile zvySovani informovanosti odborné i laické vefejnosti
vypracovava Asociace souhrnné zpravy o stavu a vyvoji trhu. Prvni tako-
vé spolecné dilo nazvané TREND REPORT 2002 bylo predstaveno v roce
2002 a pod vlivem Zzivych, veskrze pozitivnich ohlast, byla po dvou
letech zpracovana jeho komplexni aktualizace, tentokrat pod nazvem
TREND REPORT 2004. Tato analyza jednotlivych segmentt tuzemského
trhu nemovitosti vznikala za podpory a s pfispénim celé clenské zaklad-
ny Asociace. Jednotlivé kapitoly byly vytvoreny kolektivné pod vedenim
Clen(i spravni rady tak, aby byla zarucena skutecna nezavislost a objek-
tivita uvedenych ddajd. Véfime, Ze (daje o nemovitostnim trhu v nékte-
ré z prezentovanych oblasti zaujmou kazdého zajemce o nezavisly pohled
na ménici se tuzemsky trh.

Hlavnim cilem nasi Asociace je zejména poskytnout prostor k diskusi kaz-
dému, kdo ma o oblast nemovitosti zajem. Proto uvitdme pFipominky,
naméty a doporuceni ke kterémukoliv zde prezentovanému odbornému
tématu. Soucasné bych pfi této pfilezitosti rada vyjadrila zajem o vza-
jemnou spolupraci na rozvoji trhu i v ramci Asociace samotné.

Za myslenkou zaloZit Asociaci stoji tfi lidé. Chtéla bych pfi této pfilezi-
tosti za ideu dat nas viechny dohromady a iniciovat a realizovat vznik
Asociace, podékovat zakladateltim Tomasi van Zavrelovi, Michalu Sourko-
vi a Kamilu Kosmanovi.

Vam viem pieji hodné pracovnich a osobnich Gspécht a tésim se na dalsi
spolecnd setkan.

% by, )&%@é/m//

Ing. Zdeiika Klapalova, CSc.
Prezidentka Asociace pro rozvoj trhu nemovitosti

During the fourth year of its existence, Association for Real Estate Market
Development (ARTN), non-governmental organization, has been strengt-
hening its position of a respected and independent real estate market
authority. Increasing its credibility, the association currently brings
together over seventy personalities representing each area of the real
estate market. Its members come from funding, investments, law, coun-
selling, architecture, development, civil service. They are real estate
agents and appraisers as well as leading users and owners of real estates,
and academics. Such universal competence covering each area of the mar-
ket makes it a really unique association.

The Association's primary objectives have remained unchanged: keeping
up with the latest trends of the Czech real estate market, asserting the
justified interests of participants in the real estate market, promoting
the Czech real estate market both inside and outside the Czech Repub-
lic, encouraging a steady growth of the market, supporting mutual com-
munication, meetings and the fullest possible cooperation throughout
the market.

Who contributed largely to the Association's active work, was the mem-
bers themselves. Holding discussion meetings and supporting the wor-
kimg of the work groups (especially the legal framework issues, or pos-
sible ways to increase effectiveness and transparency) are notable exam-
ples. In addition, we provide academic support to the “Best of Realty”
contest. Some of the members have been involved in academic and tea-
ching work at Czech universities, both externally and as permanent staff.

Working towards the goal of increasing awareness among academics and
the general public, the Association has been producing complete reports
on the situation and trends in the market. The first work of this kind was
presented in 2002 as TREND REPORT 2002, and the lively - mostly posi-
tive - reactions which followed brought about the publication of the
work's complex updated version, called TREND REPORT 2004. An analysis
of each segment of the Czech real estate market, the study was produ-
ced and supported by the entire membership of the Association. Each
chapter is the result of collective work under the leadership of the direc-
tors so that genuine independence and objectivity of the data is ensu-
red. Hopefully, the details on the real estate market of some of the areas
will appeal to every person interested in having an independent insight
into the developing Czech market.

Primarily, the Association aims at providing space for discussion to any-
body interested in real estate issues. Thus, comments, suggestions, and
recommendations are welcome on any of the specialist topics presented
here. Moreover, I would be pleased to see good cooperation on the mar-
ket's development even within the Association itself.

The idea of establishing the Association was suggested by three persons.
Let me now express our thanks for the idea of bringing us together, and
planning and carrying out the establishment of the Association to Mes-
srs Tomas van Zavrel, Michal Sourek, and Kamil Kosman.

Let me wish you all a successful career and personal happiness. I look
forward to our next encounters.

% by, )&%@é/m//

Ing. Zdeiika Klapalova, CSc.
President, the Association for Real Estate Market Development




Uvodni slovo predsedy dozoréi rady ARTN

Introduction by the Chairman of ARTN Supervisory Board

Ohlédnout se zpét je pfi tvaze nad Ceskym trhem nemovitosti nevyhnu-
telné. V kvétnu 2004 vstoupila Ceska republika do Evropské unie a trh
nemovitosti tento prelomovy moment signalizoval dlouhé mésice pre-
dem. Cely ptedchazejici rok mizZe byt ve vztahu k realitdm oznacen za
vyrazné hekticky a to jak na strané developerd, investori a realitnich
kancelafi, tak na strané ob&ant. V ocekavani vyhodné investice, ktera se
rychle a vysoko zhodnoti, velci i mali investofi skupovali vse, co se ales-
poi trochu bliZilo jejich predstavam. Developefi ve stejném ocekavani
obcas zapominali, Ze nejenom kvantita, ale i odpovidajici kvalita by méla
byt neoddélitelnou soucasti jejich produkce. V obavach ze skokového
ristu cen bydleni po vstupu do Evropské unie zase obcané tu a tam
nakup svého nového domova zbytecné preplatili, protoze ceny bytl
a rodinnych dom0 rostly z mésice na mésic aZz do dech beroucich vy3ek.
Meziro¢ni nariist obcanskych i podnikatelskych hypoték pfekrocil 60%
a vynosy z investic viditelné poklesly. Prosté trh, ktery se na nékolik
mésicl prehral.

Nyni, ve druhé poloviné roku 2004, trh stale roste, ale jiz udrzitelnym
zpUsobem. Ceny kvalitniho bydleni budou rist nadale, stejné jako se
budou snizovat vynosy z investic. Pokud pdjde vse standardné, dostanou
se za Cas na Groven evropskych lokalit s podobnou ekonomickou vykon-
nosti a s podobnou kvalitou nemovitosti. Lofisky boom ¢i prehfati trhu
zplsobilo nejenom bliZici se magické datum, ale i kvalita trhu samotné-
ho, kterému vsichni aktéfi na trhu jiz véfi a neboji se na ném dlouhodo-
bé investovat. A to je dobfe.

Otézkou zGstava, jak si povede ceska ekonomika. Pozitivni pfedpovédi
stabilniho rdstu na roky 2002 a 2003 tak, jak byly uvedeny v prvnim
vydani TREND REPORTU, se sice téméF naplnily, ale s jednou vyznamnou
vyjimkou - deficitem bézného Gctu. Ten jakoby symbolizoval schopnosti
soucasné politické scény. Tristni dlsledky vyrazné preference politickych
priorit pred ekonomickymi a viudypfitomny alibismus ceskych politik
vynikaji jesté vice ve srovnani s nejblizsim sousedem - Slovenskem, kde
za kratkou dobu po razantnich ekonomickych a socialnich reforméach celé
hospodafstvi a s nim i tamnf trh nemovitosti roste zavidénithodnym zp(-
sobem.

Nicméné, lépe je se divat na pfisti ekonomicky vyvoj optimisticky a Fict si
- politici pfichdzeji a odchazeji, ale nemovitosti zdstavaji. Stoji na
dobrych zékladech, které jiz ¢eska ekonomika a jeji trh nemovitosti maji
vybudovany.

Ing. Kamil Kosman
Predseda dozoréi rady
Asociace pro rozvoj trhu nemovitosti

Reflecting upon the Czech real estate market, it is inevitable to look
back. In May 2004 the Czech Republic joined the European Union, a bre-
akthrough moment that the real estate market had indicated months
beforehand. All of the previous year can be labelled as highly hectic in
relation to real estate, be it from the part of developers, investors and
real estate agencies, or from the public. Expecting profitable investments
that would yield quick and high returns, large and small investors were
buying up anything that at least approximated their ideas. The same
expectation sometimes made developers forget that not only quantity
but also adequate quality represents an indispensable part of their pro-
duction. Fearing a sudden increase in housing costs when the republic
joined the European Union, Czech people from time to time paid an une-
cessarily high price for their new homes, as prices of appartments and
family houses increased one month after another, reaching breath-taking
heights. Year-over-year increase in individual and business mortgages
exceeded 60% and investment returns suffered a visible fall. In other
words, a market that for several months became overheated.

Now, in the latter half of 2004, the market is still growing, though in
a sustainable way. Prices of quality housing will continue to grow, while
investment returns will be falling. If everything goes the standard way
though, the prices will eventually reach the level of other European areas
with a similar economic performance and a comparable quality of real
estate property. Last year's boom or overheating of the market resulted
not only from the forthcoming magical date but also the quality of the
market itself, indicating that all its participants trust it and are not afra-
id to make long-term investments into it. Which is good.

The question remains how the Czech economy will fare. Positive progno-
sis as stated in 2002 TREND REPORT have almost come true, with one sig-
nificant exception though - current account deficit. The deficit as if were
symbolizing abilities of today's political scene. Sad conseqences of a mar-
ked preference of political to economic priorities and widespread alibism
of Czech politicians become yet more prominent when compared to our
next door neighbour - Slovakia, where within a short time period after
decisive economic and social reforms the whole economy and with it the
local real estate market is growing in a way to be envied.

It is nevertheless better to look at the forthcoming economic develop-
ment and say - politicians come and go but real estate remains. It stands
on good foundations that the Czech economy and its real estate market
has already set up.

Ing. Kamil Kosman
Chairman of the Supervisory Board, the Association for Real Estate
Market Development
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Clenové spravni rady ARTN 2003/2004
Members of the ARTN Executive Board 2003/2004

Zdenka Klapalova po dokonceni studia oboru ekonomicko-matematickych
vypoctl na Vysoké skole ekonomické v Praze pracovala jako asistent a pozdéji
odborny asistent na katedfe Teorie fizeni stejné instituce. Soucasné byla kon-
zultantem fady mistnich i mezinarodnich spole¢nosti. Ziskala ocenéni Ekono-
mického Gstavu Ceskoslovenské akademie véd ,Nejlepsi mlady ekonom roku
1988” V roce 1991 Uspésné dokoncila postgradualni studium v oboru Planova-
ni a management. B&hem svého piisobeni na VSE také zajistovala asistenci spo-
le¢nostem jak v Ceskoslovensku, tak v zahranici (Svétova banka, Ceské radio-
komunikace). V roce 1991 zalozila pobo¢ku spole¢nosti Ryden v Ceskosloven-
sku. Pozdéji se stala partnerkou této spolecnosti ve Velké Britanii a méla velky
vliv na prodej Ryden spolecnosti Knight Frank. V soucasné dobé je feditelkou
a partnerem spole¢nosti Knight Frank v Ceské republice. Je prezidentkou ARTN.

Michal Sourek je absolvent Fakulty architektury CVUT v Praze a postgradual-
nich manazerskych a ekonomickych studii. Od roku 1993 je &lenem Ceské
komory architektt. 0d roku 1994 stoji v cele MS Group, kterd poskytuje kom-
pletni spektrum sluZzeb v oboru stavebnich investic, architektonické a interi-
érové tvorby, navrhovani staveb a v oboru nemovitosti. Vedle vlastni archi-
tektonické tvorby se od roku 1991 soustavné vénuje problematice trhu nemo-
vitosti. Pravidelné komentuje aktudlni déni v oboru realit a publikuje pro-
gnozy vyvoje trhu, vénuje se metodice i praktické ¢innosti v oboru manage-
mentu a ocefiovani nemovitosti a developerskych projektd, jejich orientova-
ného ratingu a ratingu podnikatelskych subjektd, psobicich na trhu nemovi-
tosti. Je jednim ze zakladajicich ¢lent ARTN a jejim viceprezidentem.

Gabriel Achour absolvoval Pravnickou fakultu Univerzity Karlovy v Praze
v roce 1998. V akademickém roce 1995 absolvoval studium na University of
London. V roce 2001 se stal advokatem Ceské advokatni komory. 0d roku 2001
pracuje v advokatni kanceldfi Glatzova & Co. Specializuje se na pravni vztahy
k nemovitostem a projektové financovani, akvizice, Gvérové transakce a zajis-
téni zavazkd. Je clenem ARTN, a to jeji legislativni sekce. Pravidelné publi-
kuje ¢lanky z oboru financovéani a realizace developerskych projektu.

Tomas Drtina je spolumajitelem firmy INCOMA Research a feditelem této spo-
lecnosti. Doktorsky titul obdrzel v oboru ekonomické a regionalni geografie. Po
kratkém plisobeni ve Vyzkumném dstavu obchodu byl v roce 1991 spoluzakla-
datelem vyzkumné a poradenské spolecnosti INCOMA. Ta se v pribéhu deva-
desétych let stala jednou z nejvyznamnéjsich agentur marketingového vyzku-
mu, pficemzZ vysadni postaveni si vydobyla zejména v oblasti analyz maloob-
chodu a regionalnich vyzkumu a vyzkum@ nemovitosti. Poradensky se INCOMA
podilela na desitkach developerskych realitnich projektd. V roce 2000 se tato
spolecnost stala soucasti celosvétové skupiny GFK Group. V ramci této skupi-
ny je Drtina koordindtorem vyzkumd ,retail & real estate” pro oblast stfedni
a vychodni Evropy. Od roku 2001 plsobi ve spravni radé ARTN.

Tomas Kulman vystudoval Ceské vysoké uceni technické, Fakultu stavebni,
obor stavebni inzenyrstvi a architektura, ekonomie a management stavebni-
ho inZenyrstvi. Svou profesni drahu zapocal stazi v Crédit Lyonnais Bank
Praha. Dalsi kvalifikaci a zkuSenosti v oblasti risk managementu, marketingu
a managementu ziskaval u bankovnich domd. Nejprve jako poradce oddéleni
pro rozsahlé projekty v Investi¢ni a Postovni Bance, déle jako manazer pod-
nikového bankovnictvi v BNP-Dresdner Bank CR a nakonec jako vedouci oddé-
leni vyznamnych zakaznikil v Zivnostenské bance. V roce 2001 presel jako
senior konzultant, odpovédny za segment sluzeb v oblasti nemovitosti do
spole¢nosti Arthur Andersen Ceské republika. Od roku 2002 pisobi jako seni-
or konzultant poradenstvi v oblasti Real Estate a Travel Leisure&Tourism
v KPMG Ceska republika. Ma na starosti zavedeni produktti na ¢eském a slo-
venském trhu, fizeni vztah( s klienty z oblasti vefejného a privatniho sekto-
ru. Je ¢lenem Asociace spravcll majetku a spravni rady ARTN.

Petr Némec plsobi v oboru vystavby a rozvoje pres 15 let. V roce 1988 absol-
voval Ceské vysoké uceni technické v Praze, Fakultu stavebni, obor ekonomi-
ka a fizeni. Déle pracoval ve spolecnosti Chemoprojekt Praha. Od roku 1993
ptisobi ve spole¢nosti McDonald_s CR, v soucasnosti jako Development Direc-
tor a ¢len Board Ceska republika a Slovensko. Predtim progel viemi pozicemi

Zdenka Klapalova studied mathematical methods in economics at University of
Economics in Prague. After graduation she worked at the university as an assi-
stant at the Department of Management, at the same time working as a consul-
tant for several Czech and international companies. She was awarded "Best
Young Economist of the Year 1988" by the Czechoslovak Academy of Science. In
1991 she successfully completed her postgradual studies in Planning and Mana-
gement. During her employment at the University of Economics she provided
assistance services to companies both in Czechoslovakia and abroad (World
Bank, Ceské Radiokomunikace). In 1991 she founded a branch office of Ryden
company in Czechoslovakia, later she became a partner in this company in Great
Britain and had considerable influence on the sale of the company to Knight
Frank. Klapalova is currently the director and partner of Knight Frank Czech
Republic. She is the president of the ARTN.

Michal Sourek graduated from the Faculty of Architecture at Czech Technical
University in Prague and studied management and economics in postgradual
programmes. He has been a member of Czech Chamber of Architects since 1993.
Since 1994 he has been the leader of MS Group, company providing a complex
range of services in the area of real estate investment, architecture and inter-
ior design, construction design and real estate property. In addition to his own
architectural activities, Sourek has been systematically dealing with the pro-
blematics of the real estate market since 1991. He regularly presents commen-
taries on current happenings in the area of real estate, publishes market deve-
lopment prognoses, deals with the methods of and actively pursues activities
in management and evaluation of real estate property and development pro-
jects, their oriented rating and rating of commercial entities participating in
the real estate market. He is one of the founding members and the vice-presi-
dent of the ARTN.

Gabriel Achour graduated from the Faculty of Law at Charles University in
Prague in 1998, having studied at the University of London in 1995. In 2001
he became a laywer of Czech Bar Association and since 2001 he has been wor-
king at Glatzova & Co lawyers. He specializes in legislation of real estate, pro-
ject financing, acquisitions, loan transactions and security of liabilities. He
is a member of the ARTN, namely its legislative section. He regularly publis-
hes articles on financing and development project realization.

Tomas Drtina is a co-owner and director of INCOMA Research. He received his
PhD degree in the field of economic and regional geography. After a short peri-
od at Trade Research Insitute he was one of the founders of INCOMA, a rese-
arch and advisory company, in 1991. During the 1990's INCOMA became one of
the most prominent agencies in marketing research, excelling particularly in the
area of retail analyses, regional research and real estate research. With their
advisory services INCOMA participated in dozens of real estate development
projects. In 2000 the company became part of the international GfK Group. In
the group Drtina works as project coordinator for retail and real estate projects
for the area of Central and Eastern Europe. He has been a member of the ARTN
Executive Board since 2001.

Tomas Kulman studied construction engineering and architecture as well as
economics and construction engineering management at the Faculty of Con-
struction of the Czech Technical University. He embarked on a professional
career with an internship at Crédit Lyonnais Bank Prague. He gained further
qualification and experience in risk management, marketing and management
at banking institutions, first as advisor in the department of large projects at
Investi¢ni a PoStovni Banka, later as the manager of company banking at
BNP-Dresdner Bank Czech Republic and finally as the manager of key accounts
department of Zivnostenska banka. In 2001 he left for Arthur Andersen Czech
Republic, where he worked as senior consultant, responsible for the service
segment in the area of real estate property. Since 2002 he has been working
as a Real Estate senior advisor consultant for Travel Leisure &Tourism in KPMG
Czech Republic. He is in charge of product implementation on the Czech and
Slovak market and management of relations with clients from public and pri-
vate sectors. He is a member of Association of Trustees and the ARTN Execu-
tive Board.




v ramci oddéleni vystavby, vybaveni a nemovitosti. Béhem doby také zasta-
val riizné pozice ve stfedoevropské a evropské struktufe korporace se zamére-
nim na resources a alliances (Real estate) a interiéry, modularni vystavbu
a standardizaci procest (Construction). Je ¢lenem spravni rady ARTN.

Radomir Némecek Gspésné zakondil v roce 1992 studium na Obchodni akademii.
Tého# roku nastoupil u zahrani¢ni realitni firmy Ryden jako realitni maklér. Uspés-
né absolvoval kurz Pravni vztahy k nemovitostem na Pravni fakulté Masarykovy
Univerzity v Brné a specializaéni studium na VSE - Institut ocefiovani majetku,
zaméfené na ocerovani nemovitosti pro potieby soudniho znalectvi. V roce 1998
nastoupil do realitni firmy Aston jako vedouci realitniho poradenstvi a vyznamné
se zasadil o jeji rozvoj v CR, ktery byl zavrien fiizi s CB Richard Ellis v roce 2000.
V CB Richard Ellis zastaval pozici zastupce feditele a vedouci realitniho oddéleni.
0d roku 2002 pracuje jako obchodni feditel pobocky zahrani¢ni developerské spo-
le¢nosti TriGranit v Ceské republice a zaméfuje se predeviim na projekty komeré-
nich nemovitosti vétsiho rozsahu. Je ¢lenem spravni rady ARTN.

Jifi Pacal vystudoval Pfirodovédeckou fakultu UK Praha, obor zemépis-mate-
matika-ucitelstvi a rozsifené studium fyzické geografie. Od roku 1991 se zacal
vénovat oblasti nemovitostnich obchodd, investic, spravy a prondjmt, fungo-
vani spolecenstvi vlastnik(l jednotek, konzultaéni a vyukové Cinnosti. Zasta-
val posty ve vykonnych i statutdrnich organech nékolika investicnich spole¢-
nosti (napf. jednatel Prazské spravy nemovitosti s.r.o., clen pfedstavenstva I.
a II. Prazského nemovitostniho fondu a.s., I. Lazeriského hotelového fondu
a.s., ). 0d roku 1996 pusobi jako feditel spolecnosti a clen predstavenstva
Central Europe Holding a.s., ktera se zaméfuje na investice do nemovitosti.
Pod jeho vedenim bylo realizovano nékolik stovek obchodt s ¢inzovnimi domy
a komerénimi objekty, nékolik tisic prevodi byttl do vlastnictvi. Od roku 2000
je také predsedou predstavenstva CZ BIJO a.s. se zaméfenim na ekologii,
audity a odpady. V letech 2003 az 2004 byl ¢lenem predstavenstva stavebni
firmy KLEMENT a.s. V realitni ¢innosti se zaméfuje hlavné na oblast bytovych
nemovitosti, bytovou problematiku, monitorovani trhu prazskych realit, kon-
zultaéni ¢innost, spravu a provoz nemovitosti. Spolu s investi¢ni ¢innosti se
vénuje vyukové a konzultaéni ¢innosti v oblasti obchodu a komunikace (3ko-
lici programy napf. pro Tchibo, Good Year,...). Je clenem Obcanského sdruze-
ni majiteld domd a vénuje se praci v nékolika Spolecenstvech vlastnikd. Od
roku 2001 je ¢lenem ARTN a od roku 2003 zaseda v jeji spravni radé.

Jan Sadil po ukonéeni Stavebni fakulty CVUT pracoval v oblasti ocefiovani nemo-
vitosti. V nasledujicim roce nastoupil do Komeréni banky do nové vznikajiciho
oddéleni hypotecniho Gvérovani, kde postupné plsobil v rdznych pozicich. Od
roku 2000 zastaval post feditele odboru tvéry obcaniim Komercni banky. V roce
2001 byl jmenovan &lenem predstavenstva Ceskomoravské hypoteéni banky, a.s.
Ve funkci ndméstka generdlniho feditele je zodpovédny za obchodni Cinnost
banky. Je absolventem postgradualniho studia Soudniho inzenyrstvi na Ustavu
soudniho inZenyrstvi pfi VUT v Brné a Penézni ekonomie a bankovnictvi na VSE.
Zastupuje CMHB, a.s. v Komisi pro hypoteéni (ivérové obchody v ramci Bankovni
asociace. Je ¢lenem spravni rady ARTN.

Petr Némec has been active in the area of construction and development for
over 15 years. He studied economics and management at the Faculty of con-
struction at the Czech Technical University in Prague, graduating in 1988.
Later he worked in Chemoprojekt Prague. Since 1993 he has been working for
McDonald's Czech Republic, currently as the Development Director and
a member of Board Czech Republic and Slovakia, having held all positions in
the department of construction, furnishing and real estate property. He has
also held a variety of positions in the Central European and European struc-
ture of the corporation with focus on resources and alliances (real estate) and
interiors, modular construction and standardization of processes (constructi-
on). He is a member of the ARTN Executive Board.

Radomir Némecek graduated from Business Academy in 1992 and the same
year he started working for the international real estate company Ryden as
a real estate broker. He successfully completed a course in Real estate proper-
ty legal relations at the Faculty of Law at Masaryk University in Prague and
a specialization studies at the Institute of Property Evaulation at the Universi-
ty of Economics, focused on real estate property evaulation for forensic purpo-
ses. In 1998 he started to work at Aston real estate agency as real estate advi-
sory manager and had contributed considerably to the progress the company
made in the Czech Republic, with the fusion with CB Richard Ellis in 2000 as
culmination. For CB Richard Ellis he worked as assistant director and manager
of the real estate department. Since 2000 he has been working as business
director of international development company TriGranit in the Czech Republic,
focusing in particular on larger commercial real estate projects. He is a mem-
ber of the ARTN Executive Board.

Jifi Pacal studied geography, mathematics and teaching at the Faculty of Natu-
ral Sciences of Charles University in Prague, with additional studies of physical
geography. In 1991 he became engaged in the areas of real estate transacti-
ons, investment, management and lease, operation of owners' association, con-
sultancy and educational activities. He has held positions in executive and sta-
tutory authorities of several investment companies (such as executive officer
of Prazska sprava nemovitosti - Prague Property Management, member of the
board of directors of Prazsky nemovitostni fond I., II. - Prague Real Estate Pro-
perty Fund I., II. and Lazensky hotelovy fond - Spa Hotel Fund). Since 1996
he has been the director and member of board of directos of Central Europe
Holding, a company concentrating on real estate investments. Hundreds of
transactions with appartment buildings and commercial buildings and thou-
sands of transfers of appartments to ownership have been carried out under his
leadership. In 2000 he became the chairman of the board of directors of CZ
BIJO with focus on ecology, audits and waste. In 2003 to 2004 he was a mem-
ber of the board of directors of KLEMENT construction company. In his real
estate activities he focuses on the area of appartment properties, appartment
problematics, monitoring of Prague real estate market, consultancy, manage-
ment and operation of real estate property. Along with investment activities he
is also active in education and consultancy in the areas of commerce and com-
munication (training programmes for companies such as Tchibo or Good Year).
He is a member of Civic Association of house owners and is engaged in the ope-
ration of several owners' associations. He has been a member of the ARTN since
2001 and a member of its Executive Board since 2003.

Jan Sadil, after graduation from the Faculty of Civil Engenering of the Czech
Technical University , worked in real estate evaluation. In the following year he
started work in Komercni banka, namely in the newly established department of
mortgage loans, where he held various posts over the time. Since 2000 he has
been the director of the department of citizen loans in Komeréni banka. In 2001
he was appointed a member of the board of directors of Ceskomoravskd hypo-
te¢ni banka. As general manager deputy he is responsible for the bank's com-
mercial activities. He completed postgradual studies of the Forensic engineering
at the Institute of Forensic Engineering, affiliate of Technical University in Brno,
and of Financial economy and banking at the University of Economics in Prague.
He is CMHB representative in Comittee for mortgage loan transactions within the
framework of Banking Association. He is a member of the ARTN Executive Board.




Clenové dozoréi rady ARTN 2003/2004

Members of the ARTN Supervisory Board ARTN 2003/2004

Kamil Kosman je feditelem dseku Nemovitosti a hypotéky Ceské spofitelny,
a.s. Zabyva se financovanim nemovitosti a hypotecnim bankovnictvim. Je
absolventem Stavebni fakulty Slovenské technické univerzity v Bratislavé.
V minulosti byl mimo jiné ¢inny jako podnikatel v oboru architektury, pro-
jekce a stavebni ¢innosti v Bratislavé, Senior Project Manager v spole¢nosti
AHI Development Praha a feditel divize financovani nemovitosti Erste Bank
Sparkassen (CR), a.s. VV soucasné dobé clenem dozoréi rady Stavebni sporitel-
ny Ceské spofitelny, a.s., ¢lenem dozoréi rady spolecnosti Ceské nemovitosti,
a.s. a Clenem Spolku architektt Slovenska. Je ¢lenem dozorci rady ARTN.

Radek Pokorny vystudoval Stavebni fakultu v Praze obor ekonomika a fizeni
stavebnictvi. V letech 1993 - 2000 se spolupodilel na realizaci bytového pro-
jektu Hvézda v Praze 6 - Petfinach se spolecnosti Areass a.s. 0d r. 1995 stal
u zrodu spolecnosti AGANA a.s., kterd je soucasti skupiny AGANA GROUP,
jejimz nosnym programem je development komeréni a bytové vystavby
a hotelové sité rezidenci a butik hoteld v Praze 1. V roce 2000 dokonéil admi-
nistrativni objekt Jankovcova 23 v partnerské spolupraci se skupinou CGI &
Partners (USA), v roce 1999 se stejnou skupinou vstoupil do Gcelového joint
venture s ING Real Estate pro projekt v byvalém Holesovickém pivovaru. V r.
2001 dokonéil bytovy projekt Rezidence nad Zavérkou v Praze 6 a v soucasné
dobé AGANA a.s. pfipravuje vystavbu 180 bytovych jednotek v Praze 7 - River
Lofts a projekt 130 bytovych jednotek v Praze 5 (Sacre Coeur Garden) a dale
projekt administrativniho centra na pozemku u Evropské ulice v sousedstvi
hotelu Diplomat. Hotelovy development je pod hlavickou spolecnosti Hidden
places s.r.o.: a to rezidence Domus Henrici a Domus Balthasar. Je clenem
dozoréi rady ARTN.

Ales Vobruba je absloventem Obchodni fakulty ekonomické. Od roku 1995
plsobi ve firmé ORCO Property Group, jako finanéni feditel. V soucasné dobé
je téz vykonnym feditelem pro investice, development, spravu nemovitosti
a hotelnictvi v zemich stfedni Evropy. Je ¢lenem dozorci rady ARTN.

Kamil Kosman is the director of the department of real estate and mortgages
of Ceska spofitelna. He is engaged in real estate financing and mortgage ban-
king. He studied at the Faculty of Construction at the Slovak Technical Uni-
versity in Bratislava. Over his career, he has been among other things active
as an enterpreneur in the field of architecture, planning and construction in
Bratislava, has worked as Senior Project Manager in AHI Development Prague
and as director of the department of real estate financing in Erste Bank Spar-
kassen Czech Republic. He is currently a member of Stavebni spofitelna (of
Ceské spofitelna) supervisory board, a member of Ceské nemovitosti supervi-
sory board and a member of the Association of Architects of Slovakia. He is
a member of the ARTN Supervisory Board.

Radek Pokorny studied economics and construction management at the
Faculty of Construction in Prague. Between 1993 to 2000 he, together with
Areass company, participated in carrying out of the appartment project
Hvézda in Prague 6 - Petfiny. In 1995 he participated in the establishment
of AGANA company, part of AGANA GROUP, whose key programme is the
development of commercial and appartment construction and of hotel net-
work of residencies and hotel shops in Prague 1. In 2000 he completed, in
partnership with CGI & Partners (USA) group, Jankovcova 23 administrative
building, in 1999 he and the company entered into a purpose joint venture
with ING Real Estate for a project in the premises of the former HoleSovice
brewery. In 2001 he completed the appartment project Residence nad Zavér-
kou in Prague 6. AGANA is currently preparing the construction of 180
appartments in Prague 7 - River Lofts and a project of 130 appartments in
Prague 5 (Sacre Coeur Garden) as well as an administrative centre project on
the land at Evropska street next to Diplomat hotel. Hotel development is car-
ried out under the operation of Hidden places company, the projects inclu-
ding Domus Henrici and Domus Balthasar residencies. He is a member of the
ARTN Supervisory Board.

Ales Vobruba graduated from the Faculty of Commerce and Economics. He
has been with ORCO Property Group since 1995 as financial manager. At pre-
sent he is also the executive manager for investment, development, property
management and hotel management in the Central European countries. He is
a member of the ARTN Supervisory Board.




Informace o obcanském sdruzeni Asociace pro rozvoj trhu nemovitosti
Information about Association for Real Estate Market Development

Asociace pro rozvoj trhu nemovitosti je neziskové obcanské sdruzeni, jehoz
clenové jsou osobnosti pochdazejici z nejriznéjsich oblasti trhu nemovitosti.
Vliv a rozsah rozvinutych aktivit je zaméfen na Sirokou vefejnost.

Zamérem Asociace je sdruzovat cleny z nasledujicich cilovych skupin:

1. pfedni predstavitelé developerskych a investicnich spolecnosti, realitnich,
pravnich a poradenskych kanceldfi, bank a dalSich organizaci ¢innych na
trhu,

2. predni predstavitelé a vy3si management vefejné spravy,

3. utitelé a studenti vysokych kol se zajmem o tento obor.

Hlavni cile Asociace lze formulovat nasledovné:

. zvyseni kvality, stability a transparentnosti ceského trhu nemovitosti,

. standardizace postupt a procest na ¢eském trhu nemovitosti,

. zvySeni informovanosti odborné i laické vefejnosti v dané oblasti,

. propagace ¢eského trhu s nemovitostmi v tuzemsku i zahranici,

. zvyseni kvality vzdélavani a zlepseni vzdélanosti profesionalni vefejnosti
v oboru.

LS R O R R

Aktivity Asociace se sklddaji z aktivit pro Eleny, kterymi jsou: jednomésicni
diskusni vecefe a jednomésicni spolecenska setkani, a dale z aktivit zaméfe-
nych na odbornou i laickou vefejnost. Takovymi ¢innostmi jsou vydavani pra-
videlnych zprav o stavu trhu, tzv. TREND REPORT, pofadani kulatych stoll za
Gcasti prednich odbornikli a jejich medializace, prestizni soutéz Nejlepsi
z realit o developersky projekt roku, propagace trhu na zahraniénich akcich
(MIPIM, MAPIC, ExpoReal) a u zahranicnich partnerskych asociaci, pfednas-
kova ¢innost ¢lent, navrhy legislativnich Gprav, spoluprace s vladnimi orga-
nizacemi apod.

Clenstvi v Asociaci je dostupné fyzickym osobam, které:
1. hraji vyznamnou roli na ceském trhu nemovitosti,

2. se ztotoznuji s cili Asociace,

3. se hodlaji aktivné zapojit do ¢innosti Asociace,

(lanek 5.1 stanov Asociace podmifiuje zadost o ¢lenstvi podporou péti fad-
nych €lend. Schvélenim Zadosti o ¢lenstvi spravni radou se Zadatel stane cle-
nem-cekatelem. Schviéleni Zadosti o clenstvi Valnou hromadou a dhradou
clenského prispévku se Zadatel stane fadnym clenem.

Asociace pro rozvoj trhu nemovitosti, Donska 9, 101 00 Praha 10

tel.: + 420 267 206 366; fax: + 420 267 206 227; Email: info@artn.cz
1C0: 265 42 056, &islo Gétu: 2001152339/0800, Ceska spofitelna, a.s.
Registrace obéanského sdruzeni dne 12. 9. 2001 u MV CR

pod ¢&. j. VS/1-1/47990/01-R

Association for Real Estate Market Development is a non-profit organization,
a civic association. The members are prominent personalities from various
fields of the real estate market, with the impact and scope of its ongoing
activities the Association focuses on the general public.

Intention of the Association is to unite members from the following tar-

get groups:

1. leading representatives of development and investment organizations, real
estate, legal and advisory agencies, banks and other organizations active-
ly involved in the market,

2. leading representatives and top management of state administration,

3. university and college teachers and students interested in the field.

Primary aims of the Association can be formulated as follows:

1. improving the quality, stability and transparency of the Czech real estate
market,

. standarizing procedures and processes on the Czech real estate market,

. rising the awareness level of professional and layman public in the field,

. promoting the Czech real estate market in the Czech Republic and abroad,

. improving the quality of education and rising the level of education among
professionals in the field.

(S SOV RN )

Activities

Activites of the Association consist of for its members, such as monthly dis-
cussion dinners and monthly gatherings, and activities aimed at professional
and layman public. These include publishing regular reports on the current situ-
ation of the market, that is the so-called Trend Report, organizing round table
discussion with the participation of prominent experts, promoting such events
in the media, organizing Best of Realty, a prestigious competition for the best
development project of the year, promoting the market at events abroad
(MIPIM, MAPIC, Exporeal) and with international partner associations, organi-
zing lectures given by members of the Association, proposing legislation chan-
ges, cooperating with governmental organizations and other events.

Membership is available for individuals who

1. play an important role on the Czech real estate market,

2. identify themselves with the Asociation's aims,

3. are willing to participate actively in the Association's activities.

In accordance with Article 5.1 of the Association statutes, the prerequisite to
a membership application is the support of five reqular members. Upon the
approval of the membership application by the Executive Board, the applicant
becomes a candidate member. Upon the approval of the membership applica-
tion by General Meeting and upon paying the membership fee, the applicant
becomes a regular member.

Association for Real Estate Market Development,

Donska 9, 101 00 Prague 10

ph.: +420 267 206 366, fax: +420 267 206 227, email: info@artn.cz

1€0: 265 42 056, bank details: 2001152339/0800, Ceska spofitelna, a.s.
The civic association is registered at Ministry of the Interior under registra-
tion number VS/1-1/47990/01-R issued on 12 September 2001
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Shrnuti
Executive Summary

Souhrnné studie nemovitostniho trhu v CR Asociace pro rozvoj trhu nemovi-
tosti TREND REPORT 2004 navazuje na nezavislou analyzu hlavnich oblasti trhu
nemovitosti, jejich soucasného stavu a vyvojovych trendl z roku 2002.
TREND REPORT 2004 se v celkem sedmi kapitoldch zaméfuje na zakladni
oblasti trhu nemovitosti. Kromé ¢asti vénovanych jednotlivym typologickym
sektorim - kancelafe, rezidencni trh, maloobchodni prostory, priimyslové
a skladové prostory, hotelnictvi a turismus - stoji za zvySenou pozornost dily
vénované financovani a investovani a pravnim a dafovym tpravam v Ceské
republice.

Jednotlivé kapitoly pfinaseji pokud mozno celistvy pohled na celou oblast - od
prehledu vyvoje a stavu na daném trhu, pres rozbor specifik, nabidky, poptav-
ky, az po trendy a pfilezitosti. Zavér kazdé kapitoly predstavuje shrnuti vysled-
ku odborné diskuse ¢lentl Asociace pro rozvoj trhu nemovitosti, ktefi diky vlast-
nim expertnim analyzdm a vyzkumu mohou nabidnout souhrn ocekavani a hlav-
nich perspektiv ¢eského nemovitostniho trhu.

0d vydani TREND REPORTU 2002 uplynula doba dvou let, béhem kterych doslo
k mnoha vyznamnym udalostem s pfimym i nepfimym vlivem na vyvoj ekonomi-
ky Ceské republiky i jejtho nemovitostniho trhu. Mezi jinymi okolnostmi je tfeba
uvést zavrdeny proces pripravy (R ke vstupu do Evropské unie. Pfistoupent
k Evropské unii ma zasadni politicky a ekonomicky vyznam - zdaleka nejen
v podobé moznosti ¢erpani prostiedki z fond Evropské unie. Zlepseni zazname-
nala oblast ekologie i hygienickych norem, posuzovani statnich subvenci do
zemédélstvi, poskytovani statnich garanci a pQjcek v pramyslové a bankovni
oblasti a mnohé dalsi. Vyvoj hospodafstvi bohuZel poznamenaly i povodné v lété
roku 2002. Celkové piimé Skody zplisobené zaplavami se odhaduji na vice nez 100
mld. K¢, v Sirsich souvislostech je negativni dopad jesté vyssi.

Cesky realitni trh se projevuje kontinualnim vyvojem, ktery se odrazi mimo
jiné i v pfiznivé cenové Grovni a narlstajici pfitomnosti nadnarodnich deve-
loperti, institucionalnich i privatnich investor(i a renomovanych koneénych
uzivatelll / najemct. Tomu odpovida i jeho pozice na pomyslném Zzebficku
atraktivnich cild nemovitostnich investic, orientovanych at na nové cleny
Evropské unie, nebo do oblasti stiedni a vychodni Evropy. Z obou téchto srov-
nani vychazi Ceska republika jako vitéz.

Trh s kancelarskymi prostory

Lokality Prahy i dalsi mista CR si drzi velky potencial pro nové projekty, zejmé-
na pro globalni obchodni centra zahrani¢nich spole¢nosti. Mira neobsazenosti
roste a prodluzuje se i doba navratnosti. Tento trend bude pokracovat. N&jem-
ci kladou vy33i naroky na technologie a kvalitu vybaveni prostor a zvysuje se
zajem o flexibilni najem oproti pofizovani prostor do vlastnictvi. Do budoucna
vzroste pocet institucionalnich investori a na strané developeri snaha o uza-
vieni dlouhodobych najemnich smluv. Vynosové miry jsou nadale vy3si nez
v fadé dalsich zemi Evropy. Investice do vybudovani kvalitni a technicky dobfe
vybavené nemovitosti a uzavieni dlouhodobych najemnich smluv jsou povazo-

Rezidencni trh

Investice do nakupu nového bytu ve stfednim segmentu do osobniho vlast-
nictvi byla nejvyraznéjsim rysem uplynulého obdobi a jeji atraktivita nadale
potrva. Kupujici budou vice zvaZovat lokalitu, obsluznost, podminky prodeje
a kvalitu provedeni u novych projektil. Vyrazné roste poptavka po hypotec-
nim financovani a stavebnim spofeni. Pokracuje absence ucelené statni byto-
vé koncepce a naopak existence regulace ndjemného. Do budoucna nastane
dalsi pokles trznich najmd, a to i ve svétle budouci deregulace. Vzroste
poptavka po bytech s vétsi podlahovou plochou. Nabidka novych nemovitos-
ti na trhu se v letech 2004 az 2006 kratkodobé zvysi v souvislosti s ocekava-
nymi danovymi zménami v roce 2008.

Trh s maloobchodnimi prostory

Obchodni sit se koncentruje a dochazi k uréité saturaci trhu. Prosazuji se nakup-
né-zabavni stfediska s dal$im sortimentem mddy a obuvi. Vynosnost projektd

TREND REPORT 2004 is a comprehensive summary of the real estate market
situation in the Czech republic. Prepared by the Association for Real Estate
Market Development it follows up the independent analysis of the main areas
of the real estate market, its current situation and development trends, that
were published in 2002.

In its seven chapters, TREND REPORT 2004 focuses on the main areas of the
real estate market. In addition to chapters covering the individual typologi-
cal sectors - the office, residential, retail; as well as the industrial and ware-
house market and hotels and tourism - two chapters worth paying increased
attention to are those dealing with real estate financing and amendments in
the Czech legislation and tax system.

The individual chapters bring a view of the entire field and possibilities - beginning
with a summary of development tendencies and current situation on the given market,
moving on to an analysis of specific details, demand and supply as well as a survey of
trends and opportunities. Each chapter concludes by providing a summary of the results
of discussions by members of the Association for Real Estate Market Development, who,
thanks to their own expert analyses and research offer a summary of the principal futu-
re expectations and perspectives of the Czech real estate market.

During the two years which have passed since TREND REPORT 2002 was publis-
hed, a number of significant events have taken place, with a more or less direct
impact on the economy of the Czech Republic; including its real estate market.
Amongst other events, the preparatory process of the Czech Republic to join the
European Union has been completed. Joining the European Union carries vital
political and economic implications - far from mere possibility to draw on the
resources of the European Union funds. Areas in which improvement has been
registered include the area of ecology and hygienic norms, agriculture state aid
assesment policy, the policy of providing state garantees and loans in the areas
of industry and banking and many others. Unfortunately, the economic deve-
lopment has also been affected by the flooding in the summer of 2002. Total
direct damage caused by the floods is estimated at more than 100 billion CZK,
from a more general point of view the negative impact is even greater.

The Czech real estate market is characterized by a continual progress, which is
reflected in, among other things, a favourable price level and a growing number
of multinational developers, institutional and private investors as well as renow-
ned end users / lessees. It also corresponds with its position on an imaginary
league tables of attractive real estate investment targets, oriented either on new
members of the European Union or on the area of the Central and Eastern Euro-
pe. In both of these comparisons, the Czech Republic claims the victory.

The Office Market

Prague as well as other locations in the Czech Republic continue to hold great poten-
tial for new projects, in particular for global trade centres of international compani-
es. Vlacancy rate is growing and payback time is getting longer, which tendency will
continue. Lessees have higher demands for technology and the quality of furnishing
and interest in flexible leases rather than purchasing the property is growing. In the
future the number of institutional investors as well as the developers' strife for long-
term lease contracts will rise. Yield rates continue to be higher than in a number of
other European countries. Investment in constructing property of good quality and
good technical furnishing together with entering into long-term lease contracts are
considered the safest way of investing into the real estate property.

The Residential Market

The investment into purchasing the ownership of a new appartment in the middle
segment represented the most prominent feature of the past period and will continue
to be attractive. Buyers will give more consideration to the location, service accessi-
bility, purchase terms and the quality in which new projects are carried out. Demand
for mortgage loan financing and building savings is increasing significantly. There
continues to be a lack of a compact state appartment policy on the one hand and
rent regulation on the other. In the future there will be a further fall in market rents,
also because of the upcoming deregulation. Demand for appartments with greater
floor surface will rise. There will be a temporary increase in the supply of new real
estate property from 2004 to 2006 due to taxation changes expected in 2008.




klesa a lokality s vyssi mirou nasycenosti budou prochazet urcitou stagnaci. Ceny
pozemkU nejlepsich lokalit Prahy i v fadé mimoprazskych oblasti porostou. Poten-
cial k rozvoji si podrzi shopping centra na okrajich mést s nakupni galerii a hyper-
marketem. Zakaznici budou klast vétsi ddraz na kvalitu a dostupnost sluzeb. Tomu
bude odpovidat snaha provozovatell odlisit se od konkurence kvalitni skladbou
najemcl a posilenim prvki zabavy a traveni volného Casu. Celkové dojde k mir-
nému ristu segmentu maloobchodnich prostor.

Trh prdmyslovych a skladovych nemovitosti

Poptédvka po distribucnich prostorach je do urcité miry nasycena, ale poptav-
ka ze strany operatort logistickych sluzeb pro tfeti strany nadale roste. Deve-
lopefi nemaji zdjem o spekulativni vystavbu pramyslovych prostor, fada z nich
vstupuje do projektu na zékladé uzavieni smluv o smlouvach budoucich s uzi-
vateli. Investice v oblasti prmyslovych nemovitosti porostou, a to i v oblas-
ti revitalizace tzv. brownfields. Vyraznym stimulem je moznost vyuzivat struk-
turalni fondy a podpor ze strany statu prostfednictvim statni agentury Cze-
chInvest. Rast najemnich objektl pro prtmysl bude pokracovat. Rozvoj pri-
myslovych a logistickych park( se soustfedi zejména podél hlavnich dalnic-
nich tahd a v urcitych strategickych lokalitdch mimo oblast Prahy. Do sekto-
ru vstoupi dalsi institucionalni investofi. Trh poroste, zatimco najemné
a vynosnost budou stabilni.

Hotelnictvi a turismus

Trh hotelnictvi a turismu prochazi ur¢itou stagnaci, kterd bude pokracovat.
Pozice Prahy jako cilové destinace je nadale dominantni, potencial CR je cel-
kové nedostatecné vyuzit. Na strané provozovatel(l je nedostatek nezavislych
a priméfené kapitélové vybavenych hotelovych operatordl z domaciho podni-
katelského prostiedi. Trva neexistence jasné statni a regionalni koncepce roz-
voje turistiky a nedostatky navazujici infrastruktury. Situace se muze zlepsit
diky moznostem cerpani prostfedkl ze Spolecného regiondlniho operacniho
programu. Konkurence ze strany zahrani¢nich spole¢nosti poroste, a tim i tlak
na prehodnoceni starého pojeti nabidky. Negativné se mize projevit dopad
zmén DPH za ubytovaci a stravovaci sluzby. Navratnost investic zlistane nad-
prdmérna.

Financovani nemovitosti a investice do nemovitosti

Hypotecni dvéry se staly standardnim néstrojem financovani nemovitosti.
Vyrazné roste i trh stavebniho spofeni, a to i pres sniZeni pfimé podpory statu
v disledku snahy zmensit zatiZzeni statniho rozpoctu. Stat zménil dafové pod-
minky podnikéni na realitnim trhu a prodlouzil dobu odepisovani, coz mize
mit dal$i negativni dopad na sektor. Banky se dale specializuji na urcity typ
produktd. Do budoucna poroste komplexnost nabidky bank a jejich role pfi
vyuzivani prostredkd ze strukturdlnich fondd EU. Vzroste pocet mezinarodnich
developer( a institucionalnich investord, ktefi budou poptavat kvalitni pro-
dukty. Investofi budou kupovat tcelové zalozené spolecnosti (Special / Sing-
le Purpose Vehicle) a prebirat pivodni Gvérovy zavazek vici financujici bance.
Soukromy zahraniéni kapital se soustfedi na investice mensiho rozsahu
s rlstovym potencidlem vyssim nez primér v EU. Celkové investorské vynosy
mirné poklesnou. Aktivity vefejného sektoru se budou posilovat, a to zejmé-
na prostrednictvim Public Private Partnership.

Nemovitostni pravo a dané

Pretrvavaji nékteré problémy z minulosti - v obchodnim i ob&anském zakoni-
ku, pratahy v fizenich, regulace nagjemného, nedofesené majetkopravni spory
a nékteré danové aspekty. Netrpélivé se ocekava novelizace zakona o najmu
a podnajmu nebytovych prostor a rekodifikace Obcanského zakoniku. Tim by
mohl byt vytvofen pravni ramec odpovidajici potfebam praxe. Uvadime nékte-
ré navrhy konkrétnich zmén pravnich dprav k jednotlivym problematickym
bodam.

The Retail Market

The retail network becomes concentrated and the market is becoming saturated to
an extent. Centres combining shopping and entertainment, offering further fashion
and footwear, are establishing themselves. The yeild of projects is falling and loca-
tions with a higher degree of saturation will experience a certain degree of stagna-
tion. Prices of buliding lots at the best locations in Prague as well as outside of the
capital will be rising. A potential for further growth will be maintained by shopping
centres on the city outskirts with a shopping gallery and hypermarket. Customers
will put greater emphasis on the quality and accessibility of services. This will be
reflected in the providers striving to distinguish themselves from their competition
by a good quality of the tenant structure and enhancing the entertainment and lei-
sure time elements. There will be a moderate general growth of the retail segment.

The Industrial and Storage Market

While demand for distribution space is saturated to a certain degree, demand from
the operators of logistic services for a third party continues to grow. Developers are
moreover not interested in speculative construction of industrial property, a number
of them enter a project on the basis of concluding contracts on a future lease con-
tract with the users. Investments in the area of industrial real estate will be gro-
wing, including the area of revitalization, co-called brownfields. There is a strong
stimulus represented by the possibility to make use of structural funds and state aid
provided through CzechInvest state agency. Growth in industrial property for lease
will continue. Expansion of industrial and logistics parks will concentrate primarily
along the main highways and in specific strategic locations outside of Prague. Furt-
her institutional investors will enter the sector. The market will grow, whereas rent
and yield will remain fixed.

Hotels and Tourism

The hotel industry and tourism are currently experiencing a certain degree of stag-
nation, which will continue. Prague continues to hold a dominant position as a tou-
rist destination, while in general the Czech Republic does not make full use of its
potential. On the side of providers, there is a shortage of independent Czech hotel
operators with adequate capital background. The lack of a clear state and regional
policy of tourism development as well as shortcomings of related infrasturure still
prevail. The situation may improve thanks to the possibility to draw on resources
from the Common Regional Operating Fund. Competition by international compani-
es will be increasing, bringing about growing pressure on the need to reassess the
old supply concept. A VAT change for accomodation and catering services may have
a negative impact. Investment yields will remain above-average.

Real Estate Financing and Investment

For private persons, mortgage loans have become the standard tool of real estate finan-
cing. The building savings market is experiencing a marked growth, despite the fact that
direct state support has decreased as a result of efforts to ease the burden on state bud-
get. For legal entities, The state has changed taxation conditions and extended the time
of depreciation, which may have a negative impact on the sector. In the future, banks
will increase the complexity of their services and their role in drawing on resources from
the EU structural funds. The number of international developers, who will seek products
of good quality, will increase. Private foreign capital will concentrate on investments
smaller in size with a growth potential higher than that of the EU average. There will
be an overall fall in investment yield. Public sector activities will become stronger, espe-
cially by means of Public Private Partnership.

Real Estate Legislation and Taxation

A number of problems from the past could prevail — problems in Commercial and Civil
Code, delays in proceedings, rent regulation, unresolved property disputes and seve-
ral taxation aspects. Amendment of act on non-residential space lease and sublease
as well as recodification of Civil Code, which could create a framework matching the
need of everyday practise, are expected impatiently. We present proposals of speci-
fic changes of individual problematical topics in the legislation.




Trh s kancelarskymi prostory
The Office Market

Rostouci mira neobsazenosti ® Delsi doba navratnosti ® Vyssi
naroky najemci na technologie a vybaveni prostor ® Nova
vystavba tazena poptavkou e Rist poctu institucionalnich

investorti ® Pfesun poptavky mimo nejuzsi centrum, do lokalit
vnitiniho a vnéjsiho méstského okruhu.

Prehled vyvoje a stav trhu

Kancelafsky trh, a to predeviim v lokalité centra Prahy a vnitiniho okruhu,
mlzeme nadale povazovat za zajimavou investicni pfilezitost. V soucasné
dobé zaziva velmi dynamické rozsifeni nabidky a podobny vyvoj bude pokra-
Covat i v nadchazejicim obdobi.

Pozitivnim jevem uplynulych let byl a stale je vyrazny pfiliv zahrani¢nich
investic do celé CR, prindsejici s sebou sekundarni potfebu rozvoje a rozsifo-
vani odbornych profesnich sluzeb, jako jsou pravni, Gcetni, auditorské a jiné,
které ke svému podnikani vyuzivaji kancelarské prostory. Tento trend bude
pokragovat i v pstich letech a bude podporovan ¢lenstvim CR v Evropské
unii.

Vyvoj Ceského kancelaiského trhu v letech 2002 a 2003 byl ve srovnani
aci na trhu v Némecku a Slovensku, kde nastala urcita stagnace. Polsko zazi-
valo intenzivnéjii rozvoj a Madarsko bylo na obdobné trovni jako CR. Celko-
va kapacita modernich kancelafskych ploch v Praze ¢ini pfiblizné 1,45 mil. m®.
V porovnani celkového objemu kancelafskych prostor je Praha fadové srovna-
telnda s Budapesti a Varsavou, kde se celkové kapacity ke konci roku 2003
pohybovaly na drovni 1,34 mil. m* v Budapesti a 1,95 mil. m? ve Varsave.
Vyvoj celého prazského kanceléiského trhu, ktery nadale dominuje sektoru
kancelafskych nemovitosti, byl poznamenan povodnémi v roce 2002. Nicmé-
né by bylo mylné se domnivat, ze z téchto udalosti budou dlouhodobé profi-
tovat kancelarské objekty v oblastech nezasazenych povodni. Samoziejmé, ze
doslo k docasnému snizeni poptavky po kancelafskych prostorach ve vodou
zasazenych oblastech, které na druhou stranu vedlo k vy3si mife flexibility
developert v danych lokalitach s cilem prilakat a udrzet zde najemce. Tato
pruznost kultury a miry poskytovanych dlev a zvyhodnéni ve prospéch zajem-
cli v téchto zaplavenych oblastech v3ak ptimo ovlivnila i zptisob nabizeni
pobidek a miru dlev v lokalitach, které nebyly zasazeny povodnémi. Develo-
pefi tak Cinili v zajmu zachovani konkurenceschopnosti na celém prazském
trhu. Developerské spolecnosti jsou nyni ochotny poskytovat najemciim vyssi
pobidky a finanéni dlevy, vcetné akceptace nizsiho najemného, nez tomu bylo
doposud. Potvrdila se ocekavani minulych dvou let, a to Ze diky nizsi vykon-
nosti nejen ceské ekonomiky byly spolecnosti nuceny usilovat o omezovani
veskerych vydaji na provoz. Toto sniZeni se projevilo i na poklesu dosahova-
ného najemného za kancelaiské prostory ve viech kvalitativnich kategoriich
a lokalitach.
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Zdroj / Source: DTZ a Research Forum

Growing vacancy rate ® Longer payback time e Higher demands
of the tenants for technologies and furnishing ¢ New
development in the wake of demand ¢ Growing number

of institutional investors ® Demand shifts outside city center
proper, to inner and outer city.

The Office Market: Development and Current State Analysis

The office market within Prague can still be considered an interesting and
developing sector for investment, in particular with the inner city providing
a number of interesting opportunities. It is currently experiencing a highly
dynamic growth in supply and similar development will continue in the forth-
coming period.

A positive phenomenon of past years has been and continues to be a conside-
rable influx of foreign investment to the whole of the Czech Republic, bringing
about a secondary need for developing and extending professional services such
as legal, accountancy, auditing and other services, which use office space for
the operation of their businesses. This trend will continue in forthcoming years
and will be enhanced by the fact the Czech Republic has joined the EU.

In 2002 and 2003 the development of the Czech office market was more dyna-
mic compared to the average development in other EU countries, in particu-
lar in comparison with the situation on markets in Germany and Slovakia,
where a degree of stagnation occurred. In Poland, the development was more
intensive and Hungary was on a level similar to that of the Czech Republic.
Total capacity of modern office space in Prague is approx. 1,45 mil. m% In
respect of the total volume of office space, Prague is roughly comparable to
Budapest or Warsaw, where at the end of 2003 the total capacities oscillated
around 1,34 and 1,95 mil. m?, respectively.

Development of the whole office market in Prague, which continues to hold
a dominant position within the office real estate sector, was marked by the 2002
flooding. It would however be wrong to assume that the event will give a long-
term advantage to offices located outside the areas affected by the flood.
A temporary decrease in demand for offices within the affected areas did of
course occur, which on the other hand led developers in this locality to a grea-
ter flexibility in order to attract lessees to the locality and make them stay. Such
flexibility in the character and degree of provided relief measures and preferen-
tial treatment of the clients in the flooded areas had a direct impact on the cha-
racter of supply and on the degree of relief measures in areas that had not been
affected by the flood. Developers thus had to act in favour of maintaining com-
petitiveness in the whole of the Prague market. Development companies are now
willing to provide higher incentives and financial relief measures, including
accepting lower rent, unseen until now. What was expected in the past two years
has been confirmed, namely the fact that thanks to a lower performance of (not
only) the Czech economy, companies were forced to work towards cutting back
all operational expenses. This decrease was also evident in the fact that rent
attained decreased in all qualitative categories and localities.

[ Varsava / Warsaw

[ Budapest / Budapest
[[] Praha / Prague

2002

2003 2004

(odhad / estimated)




Srovnani kapacit ve vybranych evropskych méstech ke konci roku 2003
Comparison of Capacities in Selected European Cities by End of 2003

Mésto / City Celkové kapacity modernich kancelafi v milionech m* / Mira neobsazenosti
Total capacity of modern office space in millions m? Ratio of vacancy
Bratislava/ Bratislava 0,750 12,0%
Bukurest / Bucharest 0,526 16,0%
Budapest / Budapest 1,340 20,5%
Moskva / Moscow 3,700 6,5%
Praha / Prague 1,451 12,4%
Sofie / Sofia 0,591 17,7%
Vider / Vienna 2,500 16,0%
Varsava / Warsaw 1,950 14,4%
Celkem / Total 12,808 12,3%

Zdroj / Source: CB Richard Ellis

Ve srovnani uskutecnénych objemd pronajmd, oznacovanych jako Take-Up,
s dalsimi metropolemi stfedni a vychodni Evropy ptekonala Praha v roce 2003
Budapest i Varsavu. Musime si ale uvédomit, Ze tyto celkové ddaje v sobé zahr-
nuji i objemy kancelarskych prostor, které byly pronajaty formou prodlouzeni
stavajicich smluv anebo objemy kancelafi, které byly prodany nebo stavény na
miru pro konkrétniho uzivatele s cilem odprodeje. Objem uskutecnénych pro-
najmd po odecteni téchto ,prodeji” nebo ,prodlouzeni stavajicich smluv” je
samozfejmé nizsi a v Praze je odhadovan na 160 tisic m*.

Zahranicni i Ceské spolecnosti, které maji zdjem o vyhledani nowych kancelafskych
prostor, se za¢inaji ve vétsi mife zaméfovat na outsourcing i v oblasti realit a tato
tendence bude pokracovat. Spolecnosti se vice vénuji jen vlastnimu predmétu podni-
kénf (,,core business“) a vyhledavani kanceltskych prostor zadavaji odbornym realit-
nim spolecnostem. Ty pro né obvykle zajisti transparentni priizkum trhu, financni ana-
lyzu obdrzenych nabidek i posouzeni technicko-prostorové vhodnosti objektu. Samo-
ziejmosti by mélo byt i naprosto nestranné doporuceni v otdzkach najemnich podmi-
nek. Potencidlni njemci, ktefi nemaji vlastni pracovniky se zkusenostmi v této rea-
litnf oblasti, takové moznosti vitaji. Nicméné spole¢nosti se sofistikovanym pfistupem
k vyhledani nowych kanceldri je doposud vyrazné méné nez spolecnosti, jez samy
pfimo vyhledavaji kancelate. Je pochopitelné, Ze pronajimatelé vieobecné spise pre-
feruji moznost domluveni pronajmu pfimo s najemcem nezZ s odbornym poradcem,
ktery by mél pro svého najemce objektivné posoudit vice nabidek z celého trhu.

Domnivame se, Ze v uplynulych letech byla naplnéna i dalsi pozitivni oceka-
vani, a to pfedeviim v podobé trvalého zajmu institucionalnich investord
o investice do nemovitosti. Za institucionalni investici je obvykle povazovan
prodej nové postavené nebo generalné zrekonstruované nemovitosti, ktera je
plné pronajata za trzni ndjemné, na zakladé dlouhodobych "institucionalnich"
najemnich smluv. Zejména z dariovych dlvodid se investicni transakce Casto
realizuji pfevodem majetkovych podildl ve spolecnosti zapsané jako vlastnik
nemovitosti. V roce 2002 bylo realizovano 8 institucionalnich investic do kan-
celafskych budov riizné kvality a rozsahu a v roce 2003 jich bylo 7. Pfedpo-
kladame, Ze tento trend bude pokracovat. Zahrani¢ni investofi maji mimofad-
ny zdjem o akvizice kancelafskych nemovitosti. Bohuzel, trh zatim nenabizi
dostate¢né mnozstvi vhodnych investicnich prileZitosti.

Comparing volumes of leases attained, the so-called Take-Up, to other large citi-
es of Middle and Eastern Europe, Prague has surpassed by both Budapest and War-
saw in 2003. We must however bear in mind that these total figures also inclu-
de volumes of office space that were leased by renewing existing lease contracts
or volumes of office space that were sold or made to measure for a specific user
with the purpose of sale. The volume of leases attained after these "sales" or
"lease contract renewals" have been subtracted for the Prague market figures the-
refore the take up is inevitably smaller, including these additional deals would
provide a take up estimated to be approximately 160 thousand m? in Prague.

Both foreign and Czech companies, interested in finding new office space, begin to
focus to a greater degree on outsourcing, even within the area of real estate and
this tendency will continue. Companies concentrate more on the scope of their busi-
ness ("core business”) and for the task of finding office space contract out speciali-
zed real estate companies. These usually provide them with transparent market rese-
arch, financial analysis of the offers received as well as evaluation of technical and
zoning adequacy of the premises. A fully unbiased reference concerning lease supp-
ly should be a matter of course. This option is welcomed by potential lessees who
do not employ people with experience in this area of real estate. The number of com-
panies with a sophisticated approach to finding new offices is nevertheless still
much lower than the number of companies that seek office space directly themsel-
ves. It is understandable that lessees generally tend to prefer negotiating the lease
directly with the lessor to negotiating it with an expert advisor, who should be able
to assess for his client a higher number of offers from the whole market.

We believe that there have been other positive expectations fulfilled in the past years, in
particular in the form of permanent interest of institutional investors in real estate invest-
ments. Institutional investment, is usually considered the sale of a newly built or general-
ly refurbished real estate, which is fully leased for rents based on market principles, on
long-term "institutional" lease contracts. Particularly for tax reasons investment transacti-
ons are often carried out by transferring property shares in the company registered as the
owner of the real estate. In 2002 eight and in 2003 seven institutional investments of
varied quality and size were carried out. We assume this trend will continue. Foreign inves-
tors are keenly interested in acquiring office real estate. Unfortunately, so far the market
does not offer a sufficient number of suitable investment opportunities.

Srovnani celkovych objem@ uskutecnénych transakci ve stfedni a vychodni Evropé
Comparison of Total Volumes of Transactions Carried out in the Central and Eastern Europe

Mésto / City Celkové objemy uskuteénénych prondjmii v m* v roce 2002 Celkové objemy uskuteénénych pronajmd v m* v roce 2003 Meziroéni nartst
Total volumes of leases attained in 2002 in m’ Total volumes of leases attained in 2003 in m’ Year-to-year increase
Bratislava / Bratislava 29 900 75 900 150,8%
Bukurest / Bucharest 89 000 118 723 48,4%
Budapest / Budapest 131 369 138 046 5,1%
Moskva / Moscow 500 000 707 451 41,5%
Praha / Prague 184 873 241 071 30,4%
Sofie / Sofia 60 392 75 381 24,8%
Vider / Vienna 220 000 240 000 9,1%
Varsava / Warsaw 261 871 268 187 2,4%
Celkem / Total 1 468 405 1863 859 26,9%

Zdroj / Source: CB Richard Ellis




Vyvoj poptavky po kancelarich

Pro dcely dalSiho textu mizeme strucné ptripomenout Grovné kancelarskych
prostor, jak jsme je definovali v TREND REPORTU 2002:

strukturou, flexibilni dispozice pficek, klimatizace, zdvojené podlahy, 24
hodinova ostraha a recepéni sluzba, moznost pfipojeni na opticky kabel, pod-
zemni parkovani, podhledy, moderni antistaticky zatézovy koberec.
Standard prostor ,B” - Nové postavené kancelafe bez plné klimatizace nebo
zrekonstruovana starsi budova s chlazenim, bez zdvojenych (sendvicovych) pod-
lah, jednoducha recepce, jednodussi vybaveni, podzemni nebo nadzemni parko-
vani, bézny koberec.

Standard prostor ,,C* - Starsi budovy bez klimatizace a chlazeni, omezené moz-
nosti parkovani, bez zdvojenych (sendvicovych) podlah a podhledt, bez moder-
nich rozvodl pocitacové sité, jednoduché zafivkové osvétleni, ,levny” koberec.

Lokalni rozdéleni v ramci Prahy:

e centrum Prahy

e vnitfni okruh (napf. Vinohrady, Zizkov, Smichov, Pankréc, Karlin, Hole3ovice)
® vnéjsi okruh (napf. Nové Butovice, Vlysocany, Libed, Chodov)

e periférie (napf. Ruzyné, Prihonice, Zli¢in)

V letech 2002 a 2003 doslo v oblasti rozvoje kancelafského trhu k vieobec-
nému mirnému vzestupu, jak u prazskych, tak i mimoprazskych lokalit.

Nejvyssi vzestup kancelarského trhu byl patry v Praze v lokalitach vnitiniho a vnéj-
siho méstského okruhu, kde se soustfedila nejvétsi cast poptavky. Z nize uvedené
tabulky je patmé, Ze vice nez 65% objemu v3ech transakci bylo realizovano v oblas-
tech Prahy 2,3,4 a 5, zatimco v centru mésta, bylo realizovano jen 8% objemu trans-

akci za rok 2003. Nizky objem realizovanych transakci v Praze 1 ma svou pficinu ve
velmi omezené nabidce nové dokoncenych a modernich budov v centru mésta.

Development of Demand for Office Space

For the purpose of the following text let us briefly recall office space qualifi-
cation, as defined in the 2002 TREND REPORT:

"A" class - New-built offices with state-of-the-art infrastructure,, flexible
layout of partition walls, air-conditioning, double floors, 24/7 security servi-
ce, reception desk services, possible optical cable connection, underground
parking, false ceilings, modern anti-static carpet

"B" class - New-built offices without full air-conditioning or renovated buil-
ding with cooling systems, without double (sandwich) floors, simple reception
area, simpler furnishing, underground or ground-level parking, common carpet.
"C" class - Older buildings without air-conditioning, limited parking possi-
bility, no double (sandwich) floors, no false ceilings, no modern computer
network, simple fluorescent lighting, "cheap" carpet.

Division of the Prague area in relation to location:

e (City centre

o Inner city (e.g. Vinohrady, Zizkov, Smichov, Pankrac, Karlin, Holesovice)
e Quter city (e.g. Nové Butovice, Vysocany, Liberi, Chodov)

e Periphery (e.g. Ruzyné, Priihonice, Zli¢in)

In 2002 and 2003 the area of real estate market development saw a general
moderate rise in locations both in and outside Prague.

The highest rise of office market activity was apparent in Prague within loca-
lities outside of the city centre, where the greatest part of demand concent-
rated. The following table shows that more than 65% of the total transacti-
on volume was carried out in Prague 2, 3, 4 and 5, whereas only 8% of the
transaction volume in 2003 was carried out in the city centre. The low volu-
me of transactions carried out in Prague 1 results from a highly limited supp-
ly of newly completed and modern buildings in the city centre.

Prazsky obvod
méstska cast /
Prague district /
municipal area

Procentualni vyjadieni objemu
realizovanych transakci rok 2000 /
Percentage of volume of
transactions carried out 2000

Procentualni vyjadieni objemu
realizovanych transakci rok 2001 /
Percentage of volume of
transactions carried out 2001

Procentuelni vyjadieni objemu
realizovanych transakci rok 2002 /
Percentage of volume of
transactions carried out 2002

Procentualni vyjadieni objemu
realizovanych transakci rok 2003 /
Percentage of volume of
transactions carried out 2003

Praha 1 / Prague 1 26% 24% 17% 8%
Praha 2 / Prague 2 10% 10% 9% 5%
Praha 3 / Prague 3 3% 4% 2% 3%
Praha 4 / Prague 4 28% 9% 44% 30%
Praha 5 / Prague 5 12% 12% 5% 27%
Praha 6 / Prague 6 7% 7% 10% 2%
Praha 7 / Prague 7 3% 7% 6% 5%
Praha 8 / Prague 8 6% 24% 4% 11%
Praha 9 / Prague 9 4% 2% 3% 2%
Praha 10 / Prague 10 1% 1% 1% 8%

Zdroj / Source: DTZ a Prague Research Forum / DTZ and Prague Research Forum

Grafické znazornéni objemu realizovanych transakci dle jednotlivych prazskych obvodii
Graph Showing the Volume of Transactions Carried out in Relation to the Individual Prague Districts

Praha 10 / Prague 10
Praha 9 / Prague 9
Praha 8 / Prague 8
Praha 7 / Prague 7
Praha 6 / Prague 6
Praha 5 / Prague 5
Praha 4 / Prague 4
Praha 3 / Prague 3

Praha 2 / Prague 2
Zdroj / Source: DTZ a Prague
Research Forum
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Miazeme konstatovat, ze trend znatelného nardstu poptavky po kancelafich
mimo piimé historické centrum mésta bude pokracovat, jak jsme ostatné zmi-
nili v TREND REPORTU 2002. Narist poptavky po mimocentralnich lokalitach
je samoziejmé posilovan snahou najemnikd zajistit si dobrou dopravni
dostupnost, dostatek parkovacich stani, vétsi podlazni plochu v jednotlivych
podlazich s flexibilnim uspofadanim pticek, moderni technické vybaveni
a celkové nizsi najemné a poplatky za sluzby spojené s uzivanim kancelafi.
Lokality vnitfniho a vnéjsiho okruhu, jako jsou Vinohrady, Hole3ovice, Andél,
Karlin, Pankrac etc., tyto kritéria vesmés spliuji.

V zavislosti na pfedmétu podnikani je centrum mésta tradi¢né preferovano
zejména spolecnostmi financniho a poradenského sektoru a sluzeb obecné
(realitni kancelate, cestovni kancelare, zastoupeni obchodnich firem, prav-
nické kanceldfe, apod.). Lokality vnitiniho okruhu (Vinohrady, Zizkov, Smi-
chov, Pankrac, Karlin, HoleSovice) jsou obvykle vyhledavany nejsirsi skalou
najemcd, predevsim reklamnimi agenturami, obchodnimi spole¢nostmi s rych-
loobratkovym zbozim, farmaceutickymi spole¢nostmi nebo najemci z oblasti
telekomunikaci, vydavatelstvi apod. Kancelafe vnéjsiho okruhu podobné jako
u vnitfniho okruhu poptavaji spolecnosti z oblasti pocitacovych a telekomu-
nikacnich technologii, automobilového a farmaceutického primyslu a pro dis-
lokovana zazemi bank, pojistoven apod. Na periferii se soustfeduji zejména
spole¢nosti z distribucniho, spedi¢niho a automobilového sektoru, nebot tak
mohou snaze zajistit skladovy a logisticky provoz.

We can say that the trend of marked growth in supply outside the historical
centre will continue, as we stated in the 2002 TREND REPORT. Growth in
demand for locations outside of the centre seems to be strengthened by the
clients striving after good transport accessibility, a sufficient number of par-
king places, larger floor surface on individual floors with a flexible layout of
partition walls, modern technical furnishing and generally lower rent and
charges for services related to use of office space. Locations surrounding or
outside the city centre, such as Vinohrady, Hole3ovice, Andél, Karlin, Pankrac
etc., the criteria are more or less met.

Depending on the scope of business the city centre is traditionally preferred
by companies of the financial and advisory sector and of services in general
(real estate agencies, travel agencies, business representation, law offices,
etc.). Out of centre locations (Vinohrady, Zizkov, Smichov, Pankrac, Karlin,
HoleSovice) are usually looked for by a broad variety of lessees, particularly
by advertisement agencies, businesses dealing with fast-moving consumer
goods, pharmaceutical companies or companies from the areas of telecom-
munication, publishing, etc.. Office space in the outer city similarly to that
of the inner city is on demand by companies from the areas of computing and
telecommunication technologies, the car and pharmaceutical industry and for
ancillary facilities of banks, insurance companies, etc.. The periphery attracts
in particular distribution, freight forwarding and car companies, as the loca-
tion provides better conditions to ensure warehouse and logistics operations.

Piehled nejvyznamnéjsich realizovanych najemnich transakci v roce 2003
Summary of the Most Significant Lease Transactions Carried out in 2003

Nazev projektu / Obvod/méstska cast / Najemce / Velikost m*/ Zaméreni najemce /

Project Area/City district Lessee Size m’ Scope of business of the lessee

Andél Park 5 Mafra 12 000 Vydavatelstvi / Publisher

Vinice 10 Cesky Mobil 12 000 Telekomunikace / Telecommunication

The Park 4 DHL 9 000 Zasilatelstvi / Freight forwarding

Palac Flora 3 Exxon Mobil 7 688 Petrochemie / Petrochemistry

BB Centrum ‘C’ 4 Hewlett Packard 7 600 Pocitace / Computers

Arena Business Centre 7 Ringier 6 500 Vydavatelstvi / Publisher

Danube House 8 Unicorn 5372 Pocitace / Computers

Andél City 5 Pfizer 4 500 Léciva / Pharmaceuticals

BB Centrum ‘A’ 4 Microsoft 4292 Pocitace / Computers

Thamova 18 8 Unilever 3 500 Rychloobratkové zboZzi / Fast-moving consumer goods
Kodanska Office Center 10 ASIA Info 3335 Finanéni a poradensky sektor / Financial and advisory sector
Palac Fléra 3 Opavia / Danone 3155 Potravinafstvi / Food

Office Park Nove Butovice D 5 Accenture 3103 Finance / Finance

Rathova pasaz 1 Komer¢ni banka 2 200 Bankovnictvi / Banking

Bredovsky Dvar 1 Europ Assistance 2 000 Call centra / Call centres

Zdroj / Source: ARTN a DTZ

V priibéhu roku 2003 byly podepsany tfi dilezité smlouvy o budoucim pronajmu
(pre-lease). Spolecnost Mafra si pronajala 12 000 m* v Andél Parku na Praze 5,
DHL podepsalo ngjemni smlouvu na pfiblizné 9 000 m* kancelafskych prostor a 5
500 m? pro data centrum v Budové 5 projektu AIG Lincoln - The Park na Praze
4 a spolecnost Ringier si pronajala 6 500 m* v projektu Arena HoleSovice. Znac-
nou ¢ast celkové poptévky v roce 2003 predstavovalo znovuprojednani smlouvy
spolecnosti Cesky mobil (Oskar), tietim nejvétsim mobilnim operatorem v CR,
ktera tim obnovila pronajem 12 000 m? kancelarskych prostor v projektu Vinice
na Praze 10. Spole¢nost Hewlett Packard také obnovila najemni smlouvu na 4
600 m? a dalsi rozsifeni o 3 000 m? v BB Centru v Budové C na Praze 4. V nepo-
sledni fadé si spolecnost Unilever zajistila 3 500 m* v administrativnim centru
Karlin v Praze 8.

Dnedni najemci kancelafskych prostor jsou rovnéz mnohem vzdélanéjsi v otaz-
kach realit nez pred par lety a pfi posuzovani kancelafskych budov zacinaji klast
vetsi diiraz na dalsi skute¢nosti. Dilezité jsou pro né moznosti expanze v ramci
budovy, flexibilita vnitfniho uspofadani prostor, rozsah poskytovanych sluzeb
v budové a s tim souvisejici celkové naklady na spravu objektu. V mnohych

During 2003 three important pre-lease contracts were signed. Mafra leased
12,000 m* in Andél Park in Prague 5, DHL signed lease contract for approx.
9,000 m? of office space and 5,500 m* for data centre in Building 5 of AIG
Lincoln project - The Park in Prague 4 and finally Ringier leased 6,500 m* in
Arena HoleSovice. A considerable part of the total demand in 2003 represen-
ted renegotiation of lease contract with Cesky mobil (Oskar), third largest
mobile operator in the Czech Republic, by which the lease of 12,000 m? of
office space in the Vinice building Prague 10 was renewed. Hewlett Packard
also renewed their lease contract for 4,600 m? and further extension of
3,000 m? in BB Centre in Building C in Prague 4. Last but not least Unilever
secured themselves 3,500 m* in Karlin administrative centre in Prague 8.

Office space lessees of today have furthermore greater knowledge of real esta-
te issues than those of five years ago and when evaluating office buildings
begin to give greater weight to new aspects. Important features include the
possibility to expand within the building, flexibility of interior layout, range
of services provided in the building and to that related total costs of object
management. In many foreign companies crucial emphasis is put on human




zahranicnich spolecnostech je zasadni diraz kladen na lidsky faktor, a to se
odrazi ve vzrlstajicich pozadavcich na pfijemné a zdravé pracovni prostredi,
bohaté denni osvétleni, dostatek zelené v ramci budovy nebo arealu, pouziti
ekologickych materialtl a technologii, a v neposledni fadé i na jednoduchou
dopravni dostupnost a moznost vyuziti veskerych sluzeb, obchodl a infrastruk-
tury v pfimém okoli.

Z rostoucich pozadavki na kvalitu a technické vybaveni a zabezpeceni budov
vyplyva, Ze pfevazna cast poptavky bude po novostavbach nejvyssi kvality. Jak
se vyvijeji moderni pocitacové a telekomunikacni technologie ve svété, tak se
utvari a formuluje i poptavka po kancelafich z hlediska technologickych néro-
ki, V soucasné dobé je v CR za vrchol technické dokonalosti kancelafi pova-
zovéna kombinace halovych kancelafi (,Open Plan Space”) se zdvojenou (tzv.
sendvicovou) podlahou a podlahovymi zasuvkovymi krabicemi pro snadné
vedeni pocitacovych a komunikaénich kabelazi. Nicméné jiz dnes jsou ve svété
znamy high-tech budovy, fungujici na principu bezdratovych technologii typu
Wi-Fi a Bluetooth, kde neni tfeba zadnych pocitacovych zasuvek a telefonnich
kabel(i apod. Mtzeme ptedpokladat, Ze tyto technologie projdou do odzkouse-
ného a rozsifeného uzivatelského stadia a stanou se béznym standardem kan-
celarskych budov budoucnosti. To bude mit kladny pfinos pro najemce i pro-
najimatele v mnohych oblastech komer¢niho developmentu. Tak bude moci byt
zajisténa napiiklad maximalni flexibilita dispozicniho feSeni kancelafi, Uspora
nakladd na vnitini vybaveni a stavebni materidl, mensi prostorové pozadavky
na konstrukéni vysku podlah apod.

Vyvoj nabidky kancelafskych prostor

Nabidka kancelafskych prostor v CR se koncentruje zejména na prazskou oblast,
a to predevsim diky tomu, Ze kancelafsky trh zaznamenal nejvyraznéjsi rozvoj
pravé v Praze. Rada projekttl kancelaiskych budov byla tsp&iné dokoncena
i v nékterych dalsich méstech, jako napfiklad v Brné, méné jiz v Ostravé, Plzni
anebo Liberci. Nicméné vétSinou se jednalo o vystavbu pro konkrétniho, dopre-
du znamého uzivatele. Takovy development s sebou ptinasi mnohem nizsi riziko
prvotniho neobsazeni prostor ve srovnani s béznou spekulativni vystavbou. Na
druhou stranu pfindsi riziko budouci limitované poptavky a s tim spojenych obti-
Zi pifi opétovném pronajmu po opusténi téchto prostor prvnim najemcem.
V mnoha krajskych méstech dochézi ke zpomaleni riistu nabidky méné kvalitnich
kancelafi (kategorie ,B” a nizs7) pivodem z ,amatérského” developmentu usku-
te¢iovaného lokalnimi firmami. Kvalitou a rozsahem a v porovnani s celkovou
arovni trhu je vliv takovych projektd na nabidku a poptavku po kancelafich mimo
Prahu maly. Renomované zahrani¢ni developerské firmy se vesmés stale souste-
duji na kancelarské projekty v Praze.

Do druhé poloviny devadesatych let se vétsina kancelarskych prostor v Praze
nachazela ve zrekonstruovanych budovach. Od této doby bylo zrealizovano
mnoho projektd novostaveb a kompletnich pfestaveb. V soucasnosti tvofi vice
nez 60% veskerych modernich kancelarskych prostor v Praze pravé novostav-
by, zbyvajici ¢ast pak kvalitné rekonstruované prostory. V historickém jadru
Prahy je v souvislosti s ochranou historickych pamatek pfisné omezena vystav-
ba. Proto podstatnou ¢ast modernich kanceldiskych budov pfedstavuji rekon-
struované prostory, jako napfiklad byvald budova Cechofrachtu - dnes Mango,
Slovansky Dim apod. Priblizné 47% kancelafskych prostor v centru je nové
vybudovanych, zatimco smérem ven tento podil predstavuje 67% na okraji
centra, 65% v §irsim centru a 70% na okraji mésta.

factor, which is reflected in the requirement of pleasant and healthy work
environment, sufficient amount of vegetation in the building or on the
grounds, use of ecological materials and technologies as well as simple tran-
sport accessibility and the possibility to use all services, shops and infrast-
ructure in the immediate surroundings.

Growing requirements on the quality and technical facilities and security of
the building imply that the majority of demand will be for new-build of the
highest quality. Just as modern computer and telecommunication technolo-
gies worldwide evolve, demand for office space with respect to technological
demands emerges and takes shape. At the moment in the Czech Republic,
technical excellence is considered to lie in the combination of open plan offi-
ce space with double (sandwich) floor and floor socket boxes for easier com-
puter and communication cabling. There are nevertheless high-tech buildings
known elsewhere in the world, based on the principle of wireless technologi-
es of Wi-Fi and Bluetooth type, in which no computer sockets and no phone
cables etc., are needed. We may expect these technologies to pass to tested
and extended use phase and become common standard of office space of the
future. This will be beneficial both for lessees and for lessors in many areas
of commercial development. This can bring about benefits such as maximum
flexibility of office layout, lower interior furnishing and construction materi-
al expenses, lesser space requirements on construction height of floors etc..

Development of Office Space Supply

Office space supply in the Czech Republic is concentrated mainly in Prague,
particularly thanks to the fact that office market has experienced greatest
expansion precisely in Prague. A number of office building projects have been
successfully completed in several other cities, such as Brno and to a lesser
degree also in Ostrava, Plzen and Liberec. In most cases, however, it was con-
struction carried out for a specific, known user. Compared to usual speculati-
ve construction, this kind of property development entails much lower risk of
initial vacancy. It does, on the other hand, bring the risk of limited demand
in the future and related difficulties to find new lease after the first lessee
has left. In many regional towns growth of supply of offices of lower quality
("B" class and lower), stemming originally from "amateur" development car-
ried out by local firms, has been getting slower regarding its quality and size
compared to the total market quality, such projects have little influence on
supply and demand for office space outside of Prague. Renowned foreign
development companies continue to focus on office projects in Prague.

Until the latter half of the 1990s, the majority of office space in Prague was
in renovated buildings. Since then many new construction or complete recon-
struction projects have been carried out. At present more than 60% of all
modern office space are new constructions, the remaining part being well-
renovated buildings. In the historical centre of Prague construction is high-
ly restricted because of protection of historical monuments. That is why reno-
vated buildings, such as former Cechofracht building - today Mango, Slovan-
sky Dim etc. represent a considerable part of modern office buildings. App-
roximately 47% of office space in the city centre is newly built, while towards
the outskirts of the city this proportion is 67% at the edge of the city cent-
re, 65% in outer city and 70% at the edge of the city.
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Prehled nejvyznamnéjsich kancelarskych projektii dokonéenych v obdobi 2002 az 2003
Summary of the Most Significant Office Projects Completed Between 2002 to 2003

Nazev projektu / Lokalita / Developer / Celkova podlazni plocha v m*/ Rok dokonceni /
Project Location Developer Total floor surface in m? Completed
Danube House Praha 8, Karlin Europolis 21 800 2003
Astra II Praha 1 LBB Reality 1300 2003
Slovansky diim Praha 1 Copa 11 000 2002
Mango Praha 1 Mango 3 300 2002
Empiria Praha 4 Pankrac ECM 12 000 2003
Olympus Building Praha 6, Evropska Olympus 4 000 2003
Nagano III a IV Praha 3 Red Group 10 000 2003
Florenc Office Centre Praha 8, Karlin AIG Lincoln 10 000 2002
Park (1 budova / 1 Building) Praha 4, Chodov AIG Lincoln 14 900 2002
Office Park Nové Butovice

(budova D, Building D) Praha 13, Nové Butovice Daughty Hanson 13 000 2002-3
IBC Square Praha 8 AIG Lincoln 7 180 2003
Technopark Praha 13, Stodulky Hochtief 8 000 2003
Areal Vladislavova Spalena Praha 1 PPF 3120 2003
Portheimka Centrum Praha 5 Acred Group 2 900 2003
Hall Park Praha 7 Illuminius 2 700 2003
Palac Flora Praha 2, Vinohrady Africa Israel Investment 18 231 2003
I.P. Pavlova Praha 2 Boygues Batiment 7 000 2003
BB Centrum (budova / Building Alfa) Praha 4 Passerinvest 12 230 2003
Polygon House Praha 4, Doublevska ul. Cecopra 7 000 2003
Raiffeisen Centrum Praha 4, Budéjovicka, Olbrachtova ul. Raiffeisen ProInvest 5 300 2003
Lighthouse Praha 7, Jankovcova, Délnicka ul. Lighthouse company 4 700 2003

Zdroj / Source: DTZ a Knight Frank

Dle informaci na trhu je ziejmé, Ze pfirGstek novych prazskych kancelafskych
ploch ¢inil pfiblizné 180 tisic m? v roce 2002 a 160 tisic m* v roce 2003, coz
odpovida 27% nardstu za posledni dva roky. Tim se celkova kapacita moder-
nich kancelafskych ploch v Praze zvysila na 1,45 mil. m2.

Mazeme konstatovat, Ze mirny vzestup objemu nabidky kancelatskych prostor
v Praze byl patrny u standardu A a B, zatimco s klesajicim zajmem o méné
kvalitni kancelafe je patrny trend uvolfiovani prostor standardu C a s tim spo-
V obdobi nejblizsich tfi let mizeme ocekavat celkovy prirlistek kancelafskych
ploch v objemu pfiblizné 510 tisic m? coz vychazi z odhadovanych pfirtstka
110 tisic m? v roce 2004, 200 tisic m? v roce 2005 a 200 tisic m* v roce 2006.

Information on the market clearly shows that the addition of new office space
in Prague was approx. 180 thousand m? in 2002 and 160 thousand m? in
2003, which corresponds to an increase of 27% over the last two years. This
raised the total modern office space capacity in Prague to 1.45 mil. m%.

We can say that a moderate increase in the volume of office space supply in Pra-
gue was noticeable with A and B categories, whereas the falling interest in offi-
ces of lower quality indicates a trend of vacating space of C category and subse-
quent considerable increase in supply volume of this lowest qualitative category.
In the next three years we can expect a total additional increase of office space to
a volume of approx. 510 thousand m?, based on estimated additional increase of 110
thousand m?* in 2004, 200 thousand m? in 2005 and 200 thousand m? in 2006.

Piehled nejvyznamnéjsich kancelarskych projektd (pfedpokladané dokonceni v obdobi 2004 aZ 2005)
Summary of the Most Significant Office Projects (Estimated Time of Completion 2004 to 2005)

Nazev projektu Lokalita / Developer / Celkova podlazni plocha v m* / Rok dokonceni /
Project Locality Developer Total floor surface in m* Completed
Luxembourg Plaza Praha 3 TriGranit Development Corporation & Orco Property Group 22 600 1v.Q 2005
Budéjovicka alej Praha 4 Skanska 12 000 2005
City Tower and City Court Praha 4 ECM 58 000 2005 (6)
Jungmannova Plaza Praha 1 Lordship 9 850 2004
Pankrac House Praha 4 Lordship 17 000 1V.Q 2004
Empiria Praha 4 ECM 9 000 2004
South Point Praha 4, Hanusova, Vyskocilova ul. AMA Development 6 500 Nepotvrzeno / Not Confirmed

Smichov Gate Praha 5 Immo Future 1 10 000 Nepotvrzeno / Not Confirmed
Lighthouse / 2. faze (2" phase) Praha 7 Lighthouse 14 000 2004
Andél Park Praha 5 Karimpol International 36 078 I1.Q 2005
Kolben Park Praha 9 Ablon 20 000 2005
Rokytka 3 Praha 9 Skanska 4 500 2005
Tokovo Praha 7 PPF 13 000 2004
Andel City Praha 5 UBM / Porr 6 000 2004
Diamond Point Praha 8 Karimpol International 18 000 2005
BB Centrum - Beta Praha 4 Passerinvest 20 000 2005
The Park 2 faze Praha 4 AIG Lincoln 15 000-30 000 2004-2005
Avenir Praha 5 Immorent 7 000 2004
Optima Praha 5 TK Development 8 000 2005
OPNB Praha 5 Doughty Hanson 8 000 2005

Zdroj / Source: DTZ a Knight Frank




Neobsazenost kancelarskych prostor

Celkova droven neobsazenych prostor se na prazském trhu s kancelaiskymi
prostory zvysila meziro¢né z 11,5% ke konci roku 2002 na 12,5% v roce 2003.
Neobsazenost v novostavbach predstavuje 11,1%, zatimco ve zrekonstruova-
nych budovach v Praze je to 14,7%.

Vzhledem k nadale relativné malé velikosti kancelafského trhu, ktery jesté
nedocilil rovnovéazného stavu, mize kazdym kvartalem podil volnych prostor
vyraznéji kolisat v souvislosti s nové budovanymi prostorami a jednotlivymi
uzavienymi transakcemi. Rok 2003 pravé takové vykyvy zaznamenal. Na konci
prvniho Ctvrtleti tato mira poklesla na 11,3%. Nicméné, béhem druhého Ctvrt-
leti roku 2003 byly dokonceny ctyfi nové budovy, z nichz tfi pfisly na trh
s vysokym podilem neobsazenych prostor, ¢imz podil volnych prostor na trhu
vzrostl na 13,6%. Vétsina volnych prostor v téchto projektech byla v pribéhu
roku pronajata, diky ¢emuz mira neobsazenosti poklesla (na konci roku dokon-
ce az na 12,5%). Mnozstvi volnych prostor na prazském trhu se rlizni v jedno-
tlivych lokalitach. Napfiklad sou¢asna mira neobsazenosti na Praze 4 je pou-
hych 7%, a to navzdory faktu, Ze pravé tato lokalita zaznamenala v obdobi
poslednich dvou let nejvyssi pfirGstek novych kancelaiskych prostor. Mira
neobsazenosti v nékterych oblastech Prahy je vyznamné ovliviiovana znaénym
mnozstvim volnych prostor v omezeném poctu budov.

V piistich letech bude celkova mira neobsazenosti mirné stoupat na Groven
13 az 15%, a to v dusledku klesajiciho zdjmu o kancelafe Standardu C i jako
dusledek pokracujici spekulativni vystavby.

Graf vyvoje nabidky, poptavky a neobsazenosti prostor

Office Space Vacancy

The total level of vacant space on the Prague real estate office market had
a year-on-year increase from 11.5% as of the end of 2002 to 12.5% in 2003.
Vacancy of new-build is 11.1%, while that of refurbished buildings in Prague
14.7%.

As the office market is comparatively small and has not gained balance yet,
the proportion of vacant space can vary at each quarter in relation to new-
build and individual transactions carried out. It was precisely this kind of
fluctuation the year of 2003 recorded: at the end of the first quarter, the rate
fell to 11.3%. During the second quarter, however, four new buildings were
completed, three of which entered the market with a high proportion of
vacant space, which made the proportion of vacancy on the market rise to
13.6%. The major part of vacant space in these projects was leased during
2003 and proportion of vacancy fell (as low as 12.5% by the end of 2003).
The volume of vacant space on the Prague market varies according to locati-
on. Current vacancy rate in Prague 4, for example, is a mere 7%, despite the
fact that this area saw the greatest addition of new office space over the past
two years. Vacancy rate in some parts of Prague is influenced by the fact
there is much vacant space in a limited number of buildings.

In the forthcoming years, the total proportion of vacancy will grow mildly to
between 13 and 15%, as a consequence of decreasing interest in office of the
C category and as a consequence of continuing speculative construction.

Graph Showing the Development of Supply, Demand and Space Vacancy

1995 1996 1997 1998 1999 2000 2001

Zdroj / Source: DTZ a Prague Research Forum

N&ajemné na trhu kancelarskych prostor

Uroveii dosazitelného najemného je ve viech metropolich stredni a vychodni
Evropy srovnatelna. Nadéale se projevuje snaha nadnarodnich spolecnosti
umistovat sva regionalni nebo globalni servisni centra do zemi, kde bude cel-
najemného se Praha opét zafazuje mezi Budapest a Varsavu. K potvrzeni kon-
kurenceschopnosti Ceského kancelafského trhu mazeme uvést vybér Prahy
jako lokality pro globalni zékaznické centrum spolecnosti DHL, ktera se pre-
misti do projektu Park na Chodové. Dalsim prikladem je i spolecnost Exxon
Mobile, ktera projevila zajem umistit v Praze své nové globalni call-centrum,
a to do Palace Flora na Vinohradech.

I Nabidka / Supply

[ Poptavka / Take-up

8 Mira neobsazenosti / Vacancy rate

2002 2003 2004
(odhad / estimated)

Rent on the Office Market

The level of attainable rent is identical in all large cities of the Central and
Eastern Europe. There continues to be the effort of multinational companies
to place their regional or global centres in countries where the total volume
of all expenses for the operation of the centre will be as low as possible. Con-
sidering the rent, Prague has again a position between Budapest and Warsaw.
To prove competitiveness of Prague office market we can give the example of
Prague being chosen as DHL's global customer centre, the company reloca-
ting to Park project in Chodov. Another example is Exxon Mobile, which
expressed their interest to set their new global call-centre in Prague, name-
ly in Palace Flora in Vinohrady.




Srovnani vySe nadjemného a miry navratnosti investic
Comparison of Rent and Investment Yield Rate

Mésto/ Nejvyssi dosaZitelné najemné v R/mz/mésic / Nejvy3si mira navratnosti investic (yield)
City Highest attainable rent in R (eureek)/m?/month Highest investment yield rate
Bratislava / Bratislava 18,00 .9,5%

Bukurest / Bucharest 18,00 13,0%

Budapest / Budapest 16,50 8,5%

Moskva / Moscow 42,20 14,0%

Praha / Prague 19,00 8,0%

Sofie / Sofia 19,00 14,0%

Viden / Vienna 20,30 5,0%

Varsava / Warsaw 22,23 9,5%

Zdroj / Source: CB Richard Ellis

Béhem uplynulych dvou let doslo k uréité stabilizaci poklesu najemného na
troven, ktera je dle naseho nazoru z dlouhodobého hlediska realné udrzitel-
na. Je sice zfejmé, ze béhem minulych dvou let doslo k mirnému poklesu efek-
tivniho najemného o pfiblizné 5 az 10% ve vSech kvalitativnich kategoriich,
nicméné tento pokles neni tak vyrazny, jako tomu bylo v rozmezi let 1998 az
2001. V nejblizsi dobé v kvalitativni kategorii standardu A nepfedpoklddame
vyrazny pokles. Spise miZzeme ocCekéavat stagnaci pfipadné mirny rdst najem-
ného v lokalitach centra mésta, kde je velice omezena nabidka novych kva-
litnich kanceléfskych budov. U prostor standardu B pak ocekavame mirny

ného.

During the past two years there occurred a certain degree of stabilization of
decrease in rent at a level, which in our opinion is sustainable from a long-
term point of view. Although it is evident that over the past two years there
has been a moderate decrease in effective rent by approx. 5 to 10% in all
qualitative categories, this decrease is not as marked as it was from 1998 to
2001. We do not expect any marked decrease in the A category in the near
future. We may rather expect stagnation, possibly moderate increase in rent
in central locations, where the supply of new office buildings is highly limi-
ted. For office space of the B category, we expect mild decrease and for the
lowest, C category a considerable decrease of rent.

Vyvoj ndjemného za kanceldre v novostavbach a renovovanych objektech
Development of Rent for Offices in Newly Built and Refurbished Buildings

1995 1996 1997 1998 1999 2000 2001

Zdroj / Source: DTZ Research
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Srovnani najemného v zavislosti na prazské lokalité a kategorii prostor
Comparison of Rent Depending on Location and Qualitative Category

Vyse najemného (EUR/m?/mésic) / Rent (EUR/m?*/month)
12 - 15 1

Lokalita / Location 9-12 5-16,5 16,5 - 19
centrum Prahy / Prague city centre

Standard A X X
Standard B X X

Standard C X

vnitini okruh / Inner city (napf. / e.q. Smichov, Pankrdc, Karlin, HoleSovice)

Standard A X X

Standard B X X

Standard C X

vnéjsi okruh / Outer city (napi. / e.qg. Nové Butovice, Vysocany, Liberi, Chodov)

Standard A X

Standard B X

Standard C X

periférie / Periphery (napf. / e.g. Ruzyné, Prahonice, Zlicin)

Standard A X

Standard B X

Standard C X

Zdroj / Source: ARTN

Velké, zejména zahraniéni spolecnosti zpravidla preferuji pofizovani kancelaf-
skych prostor formou flexibilniho najmu oproti pofizovani prostor koupi
a vlastnictvim. Vysoka pofizovaci cena, dlouha doba odepisovani a velice
nizka flexibilita v pfipadé zmény pozadavkil na kanceléare (kvalitativni i pro-
storova) vede k vy3simu zdjmu o najem. Mezi spolecnosti, které preferuji pod-
nikani v pronajatych prostorach patii IT a telekomunikaéni firmy (napfiklad
IBM, HP, Dell, EuroTel, T-Mobile, Oskar), konzultaéni a servisni firmy (KPMG,
PWC, Deloitte, DTZ, Gleeds) a FMCG a farmaceutické firmy (GlaxoSmithKline,
Unilever, Procter&Gamble). Naopak mezi spolecnosti, které davaji prednost
podnikani ve vlastnich prostorach a nemovitostech mizeme fadit pojistovny
(Uniga, Generalli), nékteré banky (CSOB) anebo statni instituce (Cesky sta-
tisticky Gfad, Narodni bezpecnostni Grad).

Subjekty pidsobici na kancelarském trhu

V soucasnosti na prazském kancelarském trhu plsobi zhruba dvacet vétsich zahranic-
nich i ¢eskych developerskych spolecnosti. Mezi nimi miizeme jmenovat napfiklad AIG
Lincoln, Passerinvest, Europolis, Skanska, ING Real Estate, Doughty Hanson, Orco Pro-
perty Group, Real Estate Karlin, UBM, Hochtief, Karimpol a Sekyra Group.

V poslednich dvou letech na Cesky trh nemovitosti v oblasti kancelafskych
ploch vstoupili dalsi developefi (TriGranit Development Corporation, Doughty
Hanson), resp. investofi (Sachsenfonds, Deka, Quinlan Partnership). V nasle-
dujicich letech neocekavame zadny dalsi vyznamny pfichod novych develope-
réi, ale spise zvyseny zajem instituciondlnich investorad, ktefi povazuji Ceskou
republiku za zajimavé a stabilni investi¢ni prostfedi.

NejCastéjsi zastoupeni developertl a investor(i kancelatskych prostor dle
plvodu jejich kapitalu je z USA, Némecka a Rakouska. Investofi z Rakouska
a Némecka maji tradiéni zajem o investice v tomto regionu a jejich plsobeni
na Ceském trhu se datuje jiz od pocatku devadesatych let. Tento trend pred-
pokladame az do roku 2006, s tim, ze dale vzroste zdjem investori z Izraele,
Velké Britdnie a Irska.

Nejvyznamnéjsi developefi a investofi do kancelaiskych ploch
podle zemé pilivodu kapitalu

Large, particularly foreign companies usually prefer acquiring office space by
flexible lease to purchase and ownership. High purchase price, long time of
depreciation and very low flexibility in the case of change in requirements for
an office (both qualitative and spatial) entails greater interest in the lease.
Companies, which prefer operating in leased premises, include IT and tele-
communication firms (such as IBM, HP, Dell, EuroTel, T-Mobile, Oskar), con-
sultancy and services firms (KPMG, PWC, Deloitte, DTZ, Gleeds) and FMCG and
pharmaceutical firms (GlaxoSmithKline, Unilever, Procter&Gamble). Compani-
es that on the contrary prefer operating in their own premises and property
include insurance companies (Uniga, Generalli), some banks (CSOB) or state
institutions (Czech Statistical Office, National Security Office).

Entities Participating in the Office Market

At present, there are about twenty larger foreign and Czech development compa-
nies active on the office market in Prague. These include, for example, AIG Lin-
coln, Passerinvest, Europolis, Skanska, ING Real Estate, Doughty Hanson, Orco
Property Group, Real Estate Karlin, UBM, Hochtief, Karimpol and Sekyra Group.
In the past two years other developers (TriGranit Development Corporation,
Doughty Hanson) or investors (Sachsenfonds, Deka, Quinlan Partnership)
entered into the Czech real estate market in the area of office space. In the
forthcoming years we do not expect any significant arrival of new developers
but rather growing interest of institutional investors, who consider the Czech
Republic an interesting and steady investment environment.

From the point of view of the origin of their capital, developers and inves-
tors most often come from the USA, Germany and Austria. Investors from
Austria and Germany are traditionally interested in investments in this regi-
on and their activities on the Czech market dates back to the early 1990s.
This trend can be expected to last until 2006, investors from Israel, Great Bri-
tain and Ireland are further increasing their interest.

The Most Significant Developers and Investors in Office Space
According to the Country of Origin of Their Capital

Poradi v roce 2003 Progndza 2006 2003 2006 prognosis
1. USA 1. USA 1. USA 1. USA
2. Némecko 2. Némecko 2. Germany 2. Germany
3. Rakousko 3. Rakousko 3. Austria 3. Austria
4. Tzrael 4, Tzrael 4. Israel 4. Israel
5. Velkd Britanie 5. Velkd Britanie 5. Great Britain 5. Great Britain
6. Francie 6. Francie 6. France 6. France
. Source: ARTN
Zdroj: ARTN




Investicni prilezitosti

Ceska republika je stéle vice povazovana za stabilni investiéni prostiedi, kde
jsou dosahované vynosové miry (,yields”) pro kancelafské objekty stale vyssi
nez v mnoha vyspélejsich zemich Evropy. V uplynulych letech jesté vice zesi-
lil zdjem zahranicnich investicnich fondl a investi¢nich spole¢nosti o nakup
plné pronajatych kancelafskych nemovitosti jako pfedmétu svych investic.
Hlavnim pfedpokladem tspésného prodeje nemovitosti jako investice je vybu-
dovani vysoce kvalitni a technicky vyspéle vybavené nemovitosti a uzavieni
dlouhodobych najemnich smluv akceptovatelnych investorem. Tyto nemovi-

tosti.

Poptavka po koupi modernich plné pronajatych kancelafskych nemovitosti
v Praze nadale vyrazné prevysuje nabidku a tlaci vynosové miry dold. Investice
na kancelafském trhu byly v poslednich dvou letech realizovany za miru navrat-
nosti v rozmezi 8,5 az 10%, v zavislosti na kvalité a lokalité produktu. Béhem
roku 2004 a 2005 se mozna dockame realizace prvnich transakci v rozmezi miry
navratnosti 8,0 az 8,5% za nejkvalitnéjsi produkty a v dlouhodobém vyhledu po
roce 2006 mlizeme ocekavat miru navratnosti 7,5 az 8,0%.

Trendy a prileZitosti

Mizeme se pravem domnivat, ze ¢esky kancelafsky trh bude nadale zcela jisté
poskytovat velky potencial pro nové projekty. Pro obdobi 2004 az 2006 bude
vyvoj kancelaiského trhu v CR nadale intenzivnéjsi nez v praméru zemi EU,
zejména oproti Némecku. Soucasné bude obdobny s vyvojem na Slovensku
a silnéjsi nez v Polsku a Madarsku.

S pokracujicim naristem nabidky nad poptévkou souvisi i soustfedény zdjem
developert o uzavieni najemnich smluy, a to i za cenu poskytovani znaénych
nyni (jev oznacovany pojmem ,trh ndjemnikd”). Pfedprondjmy budou dosazi-
telné jen pro silné a zavedené developerské spolecnosti, které dokazi pre-
svédc¢it najemce nejen zvyhodnénou nabidkou, ale i svymi schopnostmi
a garancemi vybudovat projekt dle daného ¢asového harmonogramu véas
a v proklamované kvalité.

Do budoucna mizeme ocekavat, Ze se Elenstvim v EU dojde k castecnému zvy-
Seni stavebnich naklad a k naristu poptavky po kancelatskych projektech.
Neocekavame viak vyrazné zvyseni poctu developerti na nasem trhu. Priimér-
na mira neobsazenosti bude mirné stoupat na droveri 13 az 15% a doba
navratnosti se prodlouzi.

Nedomnivame se, Ze by se vstupem do EU zvysilo dosazitelné najemné. Sou-
Casné je nepravdépodobné, Ze by po soucasném boomu projekt(l ve vnéjsim
a vnitfnim okruhu nastal vyznamny navrat najemnikd kancelafi do historické-
ho centra. Castecny navrat mizeme ocekdvat a po uvedeni viech vnittnich
a vnéjsich méstskych silnicnich okruht a obchvatt do provozu, a tim souvi-
sejicim ulehceni pretizené prazské dopravy.

Relativné vysoka sazba dané z pfijmu a zejména odvodl socialniho a zdra-
votniho pojisténi v Ceské republice zvysuji naklady zaméstnavatele. To mize
mit v disledku vliv na utlumeni zdjmu svétovych nadndrodnich spolecnosti
o zfizeni globalnich nebo evropskych center (call centra, regionalni servisni
a zakaznicka centra, backoffice apod.) v CR. Je pochopitelné, Ze tyto spole¢-
nosti budou vzdy preferovat zemé s celkové nizsimi naklady (personalni,
danové atd), jako je Slovensko a dalsi rozvijejici se staty byvalého vychodni-
odrazit v objemu realizovanych transakci na kancelarském trhu. Nicméné se
mizeme pravem domnivat, 7e Ceskd republika diky své unikitni poloze
v ramci stfedni a vychodni Evropy bude i nadale velice Zddanou zemi pro zfi-
zovani obchodnich zastoupeni a bude i v budoucnu slouzit jako vychozi bod
pro dalsi expanzi zahranicnich firem dale na vychod.

Investment Opportunities

The Czech republic is in an increasing degree considered a steady investment
environment, in which yields from office buildings are still higher than in
many more developed European countries. In the past fewy ears, the interest
of foreign investment funds and investment companies to purchase fully lea-
sed office property as subject of their investment has grown. Fundamental
prerequisite to a successful sale of a property as an investment is the estab-
lishment of a property of high quality and with advanced technical furnishing
as well as long-term lease contracts acceptable by the investor. Real estate
property of this kind, are at the moment considered the safest kind of invest-
ment into the area of real estate.

Demand for the purchase of modern fully leased office space in Prague con-
tinues to surpass considerably the supply, pushing yield rates down. Invest-
ments on the office market have in the past two years been carried out at
a yield rate of 8.5% to 10% depending on quality and location of the pro-
duct. During 2004 and 2005 we may come to see the first transactions with
yield rate of 8.0 to 8.5% are carried out and in long-term horizon after 2006
we can expect yield rate of 7.5 to 8.0%.

Trends and Opportunities

We have all the reasons to assume that the Czech office market will definite-
ly continue to provide great potential for new projects. For the period bet-
ween 2004 to 2005, development of the office market in the Czech Republic
will continue to be more intensive than the EU average, in particular compa-
red to Germany. At the same time it will be similar to the development in Slo-
vakia and stronger than that in Poland and Hungary.

The fact that supply continues to surpass demand is related to the intense
interest of developers in signing lease contracts, even if at the price of pro-
viding considerable incentives and relief in favour of the lessee, which advan-
tage is after all taken up by the lessees already (phenomenon labelled "les-
see market"). Pre-leases will only be attainable by strong and established
development companies, who are able to persuade the lessee not only by an
advantageous offer but also by their abilities and garanties to build a project
in keeping with the given time frame and in the quality advertised.

We can expect in the future that now the Czech Republic has joined the EU,
there will occur a partial increase in construction costs and in demand for
office projects. We do not, however, expect any considerable increase in num-
ber of developers within the market. Average vacancy rate will continue to
grow up to 13 to 15% and the return’s period will become longer.

We do not believe that now the Czech Republic has joined the EU, attainable
rent will rise. It is at the same time improbable that after the current boom of
projects in outer and inner city, lessees of offices would at a significant rate,
return to the city centre. We may expect a partial return after all inner and outer
city road by-passes have been opened and over-loaded Prague traffic is relieved.

Comparatively high income tax rate and particularly, social and health insu-
rance in the Czech Republic raise the expenses of an employer. This may mean
the interest of multinational companies in establishing their global or Euro-
pean centres (call centres, regional repair and customer centres, back office
etc.) in the Czech Republic is dampened. It is understandable that these
companies will always give preference to countries with lower overall costs
(personal, tax, etc.) such as Slovakia and other developing countries of the
former Soviet block. This trend, influenced by external economic conditions,
can become reflected in the volume of transactions carried out on the office
market. We have, however, a reason to assume that the Czech Republic,
thanks to its unique position within the Central and Eastern Europe, will con-
tinue to be on demand for the purpose of establishing trade representation
and also in the future will be used as the springboard for the expansion of
international companies further eastwards.
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Kapitola 2 / Chapter 2

Rezidencéni trh
The Residential Market

Vyjimecny rast trhu — nakup bytové jednotky v nizkém a stred-
nim segmentu jako investice ® Rist poptavky po hypotecnich
uvérech a stavebnim spofeni ¢ Absence ucelené statni bytové
koncepce ® Trvajici regulace najemného ® Klesajici trzni
najemné e Rist nabidky novych nemovitosti do roku 2006.

Prehled vyvoje a stavu rezidencniho trhu

Na zacatek této kapitoly opét shriime vyvoj rezidenéniho trhu v CR od roku
1990, kdy prosel prudkym vyvojem z hlediska kvantity i kvality nabizenych
nemovitosti, sluzeb s nimi spojenych, ale zejména pak cen. Stabilizace,
ktera postupné pfichazela v poloviné 90. let, nahradila znacny cenovy
chaos tykajici se pfevazné ¢inzovnich dom. Od roku 1995 se na trhu pro-
sadila znovu objevena forma vlastnickych bytt. V 90. letech byl do legis-
lativy zaveden i novy prvek ,sdruzeni vlastnik”, ktery s rostoucim trhem
ziskdval na vyznamu. Na druhé strané jeho nedostate¢néd zakonna dprava,
zplsob chdpani a chovéani ¢lent, pfindsely v denni praxi mnohda uskali.
V prvnich letech znamenal hlavné ptevody starSich bytl ptevazné do vlast-
nictvi dosavadnich nadjemniki. Nova vystavba a s ni spojené prodeje vol-
nych bytl se naplno rozvijely na pfelomu tisicileti. Pfinesly s sebou strmé
stoupajici zajem o ziskani vlastniho bydleni, rozmach hypotécnich dvért
i stavebniho spofeni. Pocty prodanych bytd i jejich ceny rostly o desitky
procent rocné.

Rozmach zaznamenaval i segment rodinnych dom( a stavebnich parcel k jejich
vystavbé. Velky cenovy boom poslednich let byl prekvapivé ¢asto provazen ne
prilis sofistikovanym rozhodovacim procesem kupujicich, ktery vedl k vysoké
prodejnosti i u méné kvalitnich produktt a s nimi spojenych sluzeb.

Rok 2003 mtizeme charakterizovat jako obdobi vyrazného zvyseni cen novych
i starych bytl, ¢inzovnich domd a mirného zvyseni cen rodinnych domd.
U stardich bytl, jejichz prodavané pocty vyrazné prevysuji prevody bytd
novych, se od srpna 2003 projevovala stagnace a od konce roku 2003 a pfes
zacatek roku 2004 jiz ceny postupné klesaly. Zaroven s ristem prodeje se
zacala vyznamnéji snizovat vyse trzné uzaviranych najmd. Nové developer-
ské projekty se v drtivé vétsiné realizovaly s cilem pfimého prodeje, vystav-
ba najemniho bydleni se na komer¢ni bazi témér nevyskytovala.

V roce 2003 se setkalo hned nékolik faktord, které piispély ke zminéné-

mu vyraznému zvy$eni cen bytovych nemovitosti:

1) na historické minimum se snizily droky hypoték, banky ptjcovaly i na
100% hodnoty bytu, Gvéry se poskytovaly i na starsi byty, stat podporoval
koupi vlastniho bydleni,

2) troky z vkladt klesly na cca 1,5% p.a.; vynosy z investic na kapitalovych
trzich klesaly,

3) ocekavala se vyznamna deregulace ngjmd; zmény DPH,

4) neopodstatnéné se ocekaval skokovy nariist cen nemovitosti po vstupu do
EU,

5) proti vyrazné rostouci poptavce se postavilo ¢aste¢né presvédceni casti
prodavajicich, ze bude vyhodné s prodejem pockat na vstup do EU a zadr-
Zeli tak svoji nabidku,

6) prevladaly obavy z mozného poklesu podpory hypoték a stavebniho spote-
ni ze strany statu,

7) doslo ke zvySovani realnych mezd.

Motivace koupit byla vyrazné podporovana marketingovymi kampanémi hypo-
tecnich bank, stavebnich spofitelen, developerskych firem i existujici podpo-
rou statu (zejména moznosti odepisovéni drokd z dvéru na pofizeni bydleni
od zakladu dané z prijmu). Atmosféra ve spole¢nosti udélala z koupé bytu do
vlastnictvi ,téma dne”.

Objem poskytovanych Gvérd na pofizeni nového i starsiho bydleni vyrazné
akceleroval rezidencni trh. Rok 2003 je rokem nardstu poskytnutych hypoték
0 cca 60% oproti roku 2002. Zdjem o hypotéky a stavebni spofeni i nadale
trva a ¢eské domacnosti se uci zit na dluh. Snadnd dostupnost Gvéru na byd-

Exceptional growth of market — purchase of appartments in lower
and middle segment as an investment e Growth in demand for
mortgage loans and building savings ® Lack of an integrated state
appartment concept ® Rent regulation persisting ® Market rents
falling ® Increase in new real estate property supply until 2006.

The Residential Market: Development
and Current State Analysis

At the beginning of this chapter, we once again summarise the development of
the residential market in the Czech Republic since 1990, when rapid developments
occurred with regard to the quality and quantity of the real estate offered as well
as the services connected with it. In particular, however, these developments had
a major bearing on real estate prices. The stabilisation that gradually emerged in
the mid-1990s replaced considerable pricing chaos, which had primarily concerned
apartment buildings. A rediscovered form of owner-occupied dwellings has preva-
iled on the market since 1995. During the 1990s, “owners’ associations” were also
a new element which was introduced into legislation and this became important
in the growing market. On the other hand, its inadequate legal regulation, as well
as the way in which it was understood and the conduct of members brought many
pitfalls in day-to-day practice. In the early years, it principally meant that the
ownership of older dwellings was for the most part transferred to existing tenants.
New construction, and the sales of free apartments connected with it, developed
at full throttle at the turn of the millennium. This came hand in hand with sharp-
ly increasing interest in people obtaining their own housing as well as a boom in
mortgage loans and building savings. The numbers of apartments sold and the pri-
ces they fetched rose by tens of per cent annually.

An upswing was also recorded in the family house segment and building
plots for their construction. Surprisingly, the big price boom of recent years
has often been accompanied by a not too sophisticated decision-making pro-
cess on the part of buyers. This has led to the high saleability of even lower-
quality products and the services connected with them.

We can characterise the year 2003 as a period of marked growth in the prices
of new and old apartments, as well as of apartment buildings, and a moderate
increase in the prices of family houses. With older apartments, the situation stag-
nated as of August 2003. The numbers of older apartments sold has been signi-
ficantly surpassed by transfers of new apartments and prices have already been
falling gradually since the end of 2003 and through the beginning of 2004. At
the same time, with the growth in sales, the level of leases concluded on the mar-
ket has declined significantly. The overwhelming majority of new development
projects have been implemented for the purpose of direct sale. The construction
of housing for rent has practically not occurred on a commercial basis.

In 2003, several factors immediately converged, which contributed to

the aforementioned rise in the residential real estate prices:

1) mortgage interest rates decreased to a historical minimum; banks provi-
ded loans of up to 100% of the value of the dwelling; loans were also pro-
vided for older dwellings; the state provided support for people purchasing
their own housing;

2) interest of deposits fell by approximately 1.5% p.a.; investment yields on
capital markets decreased;

3) significant rent deregulation was anticipated; VAT changes;

4) a hike in real estate prices after EU accession was anticipated without
being substantiated;

5) significantly increasing demand was partially countered by the conviction
of a segment of sellers that it would be advantageous to hold off on a sale
until EU accession and who therefore withheld their supply;

6) concerns prevailed regarding a possible decrease in support for mortgages
and building savings on the part of the state;

7) an increase occurred in real wages.

The incentive to buy was considerably supported by marketing campaigns from
mortgage banks, building societies and development firms along with existing sup-
port from the state (particularly in terms of the opportunities to deduct interest
from a loan to purchase housing from one’s income-tax base). The atmosphere in
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leni viak nékdy vede k podcenéni narocnosti takového zavazku. Vice se téma-
tu vénuje samostatna kapitola financovani a investice.

Z hlediska pravniho dvodu uzivani je z Ceského bytového fondu cca 37%
v rodinnych domech, 14% v druZstevni vystavbé, 13% byty ve vlastnictvi, 3%
spolecnosti najemcli, 26% najemni byty, zbyvajici ¢ast jsou jiné (domy
s pecovatelskou sluzbou, atd.). PFiblizné 30% bytového fondu CR je tvoteno
panelovymi domy. Celkovy pocet rozestavénych bytt (véetné rodinnych
domk) je v soucasnosti odhadovan v celé CR na 140 tisic jednotek. Rezi-
denéni trh mimo Prahu je nicméné velice mélky. K zajimavym lokalitam jiz tra-
di¢né pat#i Brno a jihomoravsky region, stfedni Cechy, Hradec Kralové - Par-
dubice, lazenska mésta, castecné ceskobudéjovicko.

Pramérné stafi bytového fondu je v CR témé¥ 46 let, co? je v porovnani s okol-
nimi zemémi i primérem EU pomérné nepovzbudivé. Zajimavé srovnani pfi-
nasi prehled poctu byt(i na 1000 obyvatel ve vybranych zemich:

Pocet bytti na 1 000 obyvatel /
Number of dwellings per 1 000 inhabitants
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society made purchasing the ownership of one’s apartment the “topic of the day”.

The volume of loans provided for the purchase of new and old housing significant-
ly accelerated the residential market. The year 2003 was a year of around 60%
growth in mortgages provided in comparison with 2002. Interest in mortgages and
building savings will also continue in the future and the Czech households are lear-
ning to live on credit. However, the easy availability of a loan for housing someti-
mes leads to an underestimation of the demands of such an obligation. A separa-
te chapter on financing and investment deals with this theme in more detail.

In terms of the legal grounds for occupancy, around 37% of the Czech housing stock
is in family homes, 14% is in cooperative construction, 13% comprises owned flats,
3% is with tenants’ associations, 26% is leased housing, and the remainder is in
some other category (houses with a community care service, etc.). Roughly 30% of
the housing fund of the Czech Republic is composed of prefabricated concrete high-
rise buildings. The total number of partially built dwellings (including family hou-
ses) is currently estimated to be 140,000 units all over the Czech Republic. Nevert-
heless, the residential market outside of Prague is very shallow. Attractive locations
traditionally include Brno and the south Moravian region, central Bohemia, Hradec
Kralové - Pardubice, spa towns and, in part, Ceské Budé&jovice.

The average age of the housing stock in the Czech Republic is almost 46 years,
which is relatively disheartening in comparison with neighbouring countries and
the EU average. An overview of the number of dwellings per 1000 inhabitants in
selected countries provides an interesting comparison:

[ Pocet byttina 1000 obyvatel /
Number of dwellings per 1 000 inhabitants
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Zdroj / Source: Ministerstvo pro mistni rozvoj CR / Ministry for Regional Development of the CR

Graf ukazuje, e v poctu bytti Ceska republika nezaostava za jingmi evropsky-
mi zemémi. Problém je vSak nutno hledat v nakladani se stavajicim bytovym
fondem. Velké mnozstvi bytt (dle ddaji MMR z roku 2002) je neobydlenych,
pfipadné obydlenych jen pfileZitostné nebo rekreaéné. Divody vedle Spatné-
ho technického stavu mizeme spatfovat i v soucasné podobé Obcanského
zakoniku. Regionalni rozloZeni bytového fondu také neodpovida zménam v CR
po roce 1989. Spatné fungujici najemni trh spolu s malou ochotou ménit byd-
listé - vice nez 80% obcanti je se svym bydlenim spiSe spokojeno (Zdroj: Soci-
ologicky tistav AV CR) - tento stav nezlep3uje. Cedi nejsou ochotni ve vétsi-
né pfipadl se za praci stéhovat do jinych regiond. Naproti tomu zapadné od
nasich hranic je tento trend velice bézny a ptinasi s sebou i aktivnéjsi obcho-
dovani s bytovymi nemovitostmi, a to jiz formou prondjmu i koupé.

The graph shows that the Czech Republic is not lagging behind other Euro-
pean countries in terms of the number of dwellings. It is necessary, however
to explore a problem in how the existing housing stock is disposed of. A large
number of dwellings (according to data from the Ministry for Regional Deve-
lopment from 2002) are not inhabited or are only inhabited on an occasio-
nal or recreational basis. Besides their poor technical condition, we may also
consider the Civil Code in its current form as a reason for this. The regional
distribution of the housing stock also doesnt correspond to changes in the
Czech Republic after 1989. A poorly functioning rental market together with
little willingness to change residence - over 80% of citizens are rather satis-
fied with their dwelling (Source: Institute of Sociology - Czech Academy of
Science) - is not improving this situation. In the majority of cases, the




Ceské bytové prostredi postrada ucelenou statni bytovou koncepci a jeji seri-

6zni plnéni ze strany statnich instituci i politickych reprezentaci. Za negati-

va miZzeme povazovat zvlasté tfisténi kompetenci mezi Ministerstvem finan-

ci a Ministerstvem pro mistni rozvoj. Za uplynulych 14 let se nepodafilo fesit

problémy typu dvojich cen najmd, zménit socialistickou podobu Obcanského

zakoniku v otazkach bydleni, nalézt vhodnou podobu fungovani obci ve vzta-

hu k jejich bytovému fondu, chybi stabilni koncepce pro poskytovéni statnich

dotaci na bydleni a v neposledni fadé i kvalitné&jsi zakon upravujici vztahy

mezi jednotlivymi vlastniky jednotek v domech.

Uplynulé obdobi dvou az tfi let potvrdilo ocekavani, ktera jsme zminili v pre-

deslém TREND REPORTU 2002:

e Rist reziden¢niho trhu pfedstavoval jeden z nejvétSich nardst( trhu od
pocatku 90. let,

® Cenova hladina nové bytové vystavby za zminéné obdobi narostla od roku
2001 0 50% (mezirocné o 15 az 20%). Trh kulminoval na konci roku 2003,

e Potvrdil se trend vystavby a zvyseného zajmu o mensi bytové jednotky,

® Potvrdil se rozvoj poptavky i nabidky ve stfednim segmentu bytového trhu,

e Nadale pokracoval pfiliv zahrani¢niho kapitalu do nemovitostnich projektd,

e Potvrdila se existence problém( ve fungovani Spolecenstvi vlastnika,

® Potvrdila se zvysujici poptavka po hypotecnim financovani a stavebnim spo-
feni pro pofizeni bytu do vlastnictvi i optimalizace nabizenych podminek ze
strany bank a spofitelen, a to v ramci rostouci konkurence na trhu.

Jednotlivé segmenty bytového trhu
Cinzovni domy

Po obdobi intenzivniho obchodovéni s ¢inzovnimi domy nastalo v roce 2003

uklidnéni, a to hlavné co do poctu realizovanych obchod(. Mimo dzemi hlav-

niho mésta dochazelo pouze k jednotlivym prevodiim, které je velmi obtizné

z hlediska dosahovanych cen zobecriovat.

V Praze za obdobi poslednich 2 let klesla nabidka o nékolik desitek procent.

Jeji vyse se pohybovala v trovni cca 200 az 300 objektt. Nékteré z nabize-

nych domt jsou v nabidce dokonce jiz nékolik let. Nizsi pocet nabizenych ¢in-

zovnich dom( mGzeme vysvétlovat nékolika divody:

a) ocekavani vzrlstu cen po vstupu do EU s pfilivem zahranicnich investort,

b) ocekavani uvolnéni vyse regulovanych najm,

c) ocekavani zmén v obcanském zakoniku na droven vyrovnanych vztahl pro-
najimatel - najemce a vy33i ochrany vlastnictvi,

d) postupné snizovani poctu restituentl mezi prodavajicimi,

e) snizeni poctu nabizenych pohledavek bank ru¢enych ¢inZovnimi domy,

f) stale jesté ne zcela plné rozbéhnuté prodeje formou drazeb a vybérovych
fizeni hlavné u konkurz(,

g) sniZeni poctu nabizenych objektl soukromym investorim z majetku obci
a statnich instituci.

V soucasnosti mizeme konstatovat, ze vyse uvedené body a) aZ c) nebudou
s vysokou mirou pravdépodobnosti pro nejblizsi obdobi naplnény. I po vstu-
pu do EU je vzhledem k pfijaté podobé devizového zakona zabranéno volné-
mu prodeji ¢inzovnich dom( zahrani¢nim subjektdm. Naopak mezi prodavaji-
cimi predstavuji subjekty pochazejici ze zemi EU vyraznou skupinu (zvlasté
pak z Itélie, Némecka, Rakouska, Nizozemi, atd.).

Regulace ndjmu bude i nadéale vyznamné omezovat chod najemnich domd,
a to minimalné do nejblizsich parlamentnich voleb. Novy obcansky zakonik je
v nedohlednu. Malym svétélkem nadéje jsou prohlaseni z Ministerstva pro
mistni rozvoj o zlepSeni vlastnickych prav ve vztahu k neplaticim a tzv. pre-
chodim najemnich prav.

Velice podstatnou skutecnosti, ktera je charakteristicka pro segment ¢inZovnich
domi, je neutéseny technicky stav s velkym a stale narCstajicim vnitfnim dluhem.
Porovnani cen najemnich domi v CR a zemich EU je proto nutné provadét vzdy s ohle-
dem na tento rozdil. Z tohoto pohledu miZeme konstatovat, Ze ceny dosahované na
nasem soucasném trhu prevysuji hodnoty okolnich zemi. SniZzena nabidka a stale trva-
jici poptavka po této relativné atraktivni formé investice zpUsobily po poslednich 2
letech vysoky narlist cen nékterych zrealizovanych obchodd. MiiZzeme ho v3ak vice nez

Czechs are not willing to move to other regions for work. By contrast, this
trend is very common to the west of our borders and it comes hand in hand
with more active dealings in residential real estate, both in the form of lea-
sing and purchasing.

The Czech housing environment lacks an integrated state housing policy as well
as any serious fulfilment of this policy on the part of state institutions and poli-
tical representatives. In particular, we can consider the fragmentation of com-
petence between the Ministry of Finance and the Ministry for Regional Deve-
lopment as one minus point. In the past 14 years, it has not been possible to
resolve problems such as two-tier rent prices, changing a socialist version of the
Civil Code in regard to housing issues, finding an appropriate form of operation
for municipalities in relation to their housing stock, the lack of a stable policy
for the provision of government subsidies for housing and, last but not least,
a better law regulating relations between individual owners of units in buildings.

The last two to three years have confirmed the expectations that we menti-

oned in the previous TREND REPORT for 2002:

® The growth in the residential market represented one of the largest market
increases since the beginning of the 1990s.

© The price level of new housing construction for the period mentioned grew
by 50% from 2001 (by 15 to 20% year on year). The market peaked at the
end of 2003.

e The trend towards construction and interest in smaller housing units held true.

® The trend towards an expansion of demand and supply in the middle seg-
ment of the housing market proved true.

e The flood of foreign capital into real estate projects continued.

e The existence of problems in the operation of owners’ associations proved
to be true.

e Increased demand for mortgage financing and building savings for purcha-
sing ownership of an apartment and the optimisation of the terms and con-
ditions offered on the part of banks and savings banks within the frame-
work of growing market competition was confirmed.

Individual Segments of the Housing Market
Apartment Buildings

After a period of intense trading in apartment buildings, things calmed down

in 2003 especially in terms of the number of transactions completed. Only

individual transfers occurred beyond the territory of the capital city, which is

very troublesome in terms of generalising the prices attained.

In Prague, supply fell by several tens of percent for the last two years. It fluc-

tuated around the level of 200 to 300 buildings. Some of the buildings offe-

red have even been on offer for several years. We can give several reasons to

explain the lower number of apartment buildings on offer:

a) anticipation of an increase in prices after the EU accession with an influx
of foreign investors

b) anticipation of a liberalisation of the level of regulated rents

c) anticipation of changes in the Civil Code on the level of balanced lessor-
lessee relations and a higher protection of ownership

d) a gradual reduction in the number of restituents among sellers

e) a reduction in the number of bank receivables offered that have been gua-
ranteed by apartment buildings

f) sales in the form of auctions and selection procedures mainly with tenders
are still not fully up and running

g) a reduction in the number of buildings offered to private investors from
the property of municipalities and state institutions.

At present, we can state with a high level of probability that points a) to c)
mentioned above will not come true in the immediate future. In view of the
version of the Foreign Exchange Act that has been approved, the free sale of
apartment buildings to foreign entities is being prevented even after EU
accession. Conversely, entities from the EU countries are a distinct group
among sellers (especially from Italy, Germany, Austria, Holland, etc.).
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dobré investi¢ni pilezitosti pficist nezkusenosti mnoha subjekti realizujicich ndkupy
v tomto realitnim segmentu. Neni totiZ vyjimkou koupé &inzovniho domu, ktery po
propoctu skutecnych naklad(i a vynosti dosahuje zapornych hodnot.

Spekulace na budouci narlist ceny je vzhledem k vyse uvedenému ponékud
problematicka. V této kapitole je tfeba se dotknout jiz zminéného vnitfniho
dluhu na technickém stavu velké Casti nasich najemnich domd. Bohuzel, za
nynéjsi situace, kdy vétsina naseho starsiho bytového fondu je pod ochranou
Obcanského zakoniku a regulovaného najmu, neni moznost rozséhlejsi reno-
vace realna. Soucasny vlastnik jen obtizné doCasné pfemisti najemce bytt do
nahradniho bydleni, provede celkovou (a tolik potfebnou) rekonstrukci
s naslednym navratem ndjemct s regulovanym najemnym. Redeni formou
nalezeni trvalého nahradniho bydleni pro soucasné najemniky je jiz zcela
neekonomické (snad s vyjimkou téch nejatraktivnéjsich lokalit) a za soucas-
ného stavu trhu je proveditelné jen s obrovskymi obtizemi.

Pro blizsi pfedstavu uvadime zjednoduseny piiklad tykajici se standardniho
domu ve staré bytové zastavbé, cca 20 bytd I. az II. kat. (byvala kategoriza-
ce): odhad vnitfniho dluhu na technickém stavu je cca 350 az 500 tisic K¢ na
kazdou bytovou jednotku.

Pro pfedstavu uvedme zjednoduseny model investice do bytu ve vlastnictvi
s nasledny prondjmem:

Najemni bydleni

Uzivani bytovych nemovitosti ve formé najmu mazeme v CR bohuzel nadale
rozdélit na dva rozdilné svéty. Bydleni s nagjmem na trznich a s ndgjmem regu-
lovanym statem principech.

1. Bydleni s najmem na trznich principech

0d roku 1993, kdy bylo mozné stanovovat nové uzavirané smlouvy na zakladé
vzajemné dohody pronajimatele a najemce, zaznamenala tato ¢ast trhu vétsi roz-
mach v poctu uzaviranych smluv az v poslednich 5 letech. Napoméha tomu jak
nova bytova vystavba, tak (byt velmi pozvolnd) vyména najemcl v bytech
s regulovanym najemnym, rekonstrukce prazdnych CinZovnich domd, nastavby
a vestavhy. Bohuzel, vlastni vystavba najemniho bydleni je v CR zcela zanedba-
telna. Vétsina novych ndjemnich smluv je uzavirana k byttim, které byly stavé-
ny nebo rekonstruovany jako vlastnické bydleni k naslednému pronajimani. Pro
developery je divodem hlavné vyrazné vy3si ekonomicka atraktivita projektd
uréenych k rozprodeji po bytovych jednotkach nez pfi najemnim modelu. Dle
odhadd poklesly trzni najmy v roce 2003 o cca 10%. Mizeme predpokladat, Ze
tento trend poklesu bude i nadale pokracovat.

Vy3e svobodné uzaviranych najmd se vyrazné lisi mezi Prahou a dal§imi mésty
a dale dle segmentt trhu. Vyse najmu v pfepoctu na m? se lisi podle kvality
bytu, lokality a bytu tak, Ze vyssich jednotkovych hodnot v intervalu dosa-
huji byty mensich obytnych ploch.

Praha

® Nizky segment 1 000 - 1 999 K¢ / m* za rok

Vy3e najmu se neméni; segment lze charakterizovat nizkou drovni kvality,
vysokou poptavkou, velkym mnozstvim uzaviranych smluv; najemci byvaji
prevazné studenti nebo nové pfichozi do Prahy za zaméstnanim, coz je ddvo-
dem vysoké fluktuace v téchto bytech.

o Stfedni segment 2 000 - 2 999 K& / m? za rok

Vyse najemného jiz nékolik let klesa (od roku 2000 o cca 30%), vyzaduje zvy-
Sené naroky pronajimatele na Gdrzbu bytu; poptavka se postupné s nabidkou
vyrovnava; najemci jsou mladé rodiny; stfedni pfijmova tfida a cizinci; mdze-
me pfedpokladat dalsi pokles najma.

® Vysoky segment 3 000 - 3 999 K¢ / m* za rok

Néroky na lokalitu, parkovani, kvalitu bytu i domu; relativné mala nabidka;
najemci jsou Casto pravnické osoby pro ubytovani svych vedoucich zamést-
nanct, aspésni manazefi a podnikatelé; vyse najemného v tomto segmentu
mirné klesa.

Rent regulation will continue to significantly limit the operation of leased
buildings, at least until the next parliamentary elections. A new Civil Code is
a long way off and not yet in sight. Declarations from the Ministry for Regio-
nal Development on improving rights of ownership with regard to non-payers
and so-called transfers of leasing rights offer some small glimmers of hope.

One very substantial fact, which is characteristic of the apartment buildings seg-
ment, is their dismal technical condition allied with large and constantly growing
internal debt. Consequently, it is always necessary to compare the prices of rental
buildings in the Czech Republic and the EU with respect to this difference. From
this point of view, we can state that the prices attained on our market at present
exceed the values achieved in neighbouring countries. In the last two years, redu-
ced supply and continuing demand for this relatively attractive form of investment
has caused high growth in prices for certain transactions that have been executed.
However, this can be attributed more to the inexperience of many entities effec-
ting purchases in this real-estate segment than to a good investment opportunity.
In other words, it is not exceptional for the purchase of an apartment building to
acquire minus values following the actual calculation of costs and revenues.

In view of this fact, speculation on the future growth in prices is somewhat pro-
blematic. In this chapter, it is necessary to touch upon the aforementioned inter-
nal debt in the technical condition of a large portion of our lease buildings.
Unfortunately, in the current situation, when most of our older housing stock is
protected by the Civil Code and regulated rent, there is no real possibility of more
extensive renovation. Only with difficulty can a current owner temporarily relo-
cate apartment tenants to alternative housing and carry out total (and much
needed) reconstruction with the tenants subsequently returning and paying regu-
lated rent. A solution in the form of finding permanent alternative housing for
current tenants is completely uneconomical (with the possible exception of the
most attractive localities), and in the current market situation, this can only be
done with huge difficulty.

To give one a better idea of the situation, we can present a simplified exam-
ple concerning a standard building in an old housing development, which has
20 apartments in categories I. - II. (according to the former categorisation
of flats): the estimated internal debt in the technical condition of the dwel-
lings is approximately 350,000 to 500,000 CZK per housing unit.

Leased Housing

Unfortunately, in the Czech Republic we can still keep dividing the use of residen-
tial real estate in the form of renting into two different worlds: Housing with rents
operating on market principles and housing with rents regulated by the state.

1. Housing with Rents Operating on Market Principles

Since 1993, when it was possible to fix newly concluded contracts on the basis of
a mutual agreement between the lessor and the lessee, this part of the market did
not record a bigger boom in the number of contracts concluded until the last five
years. This has been aided by both new housing construction and the (admitted-
ly very gradual) replacement of tenants in apartments with regulated rent, the
reconstruction of empty apartment houses, and extensions and conversions.
Unfortunately, the actual construction of rental housing in the Czech Republic is
entirely negligible. Most new lease contracts are concluded for apartments that
have been built or reconstructed as owned housing for subsequent renting. The
reason for this is primarily the fact that projects intended for clearance sales of
housing units are markedly more economically attractive for developers than the
rental model. According to estimates, market rents fell by approximately 10% in
2003. We can expect this decreasing trend to continue in future.

The level of freely concluded leases varies significantly between Prague and
other cities as well as according to market segments. The level of rent calcu-
lated per m* differs according to the quality of the apartment and locality as
well as according to the apartment in the extent that higher unit values are
achieved at an interval by apartments with smaller living areas.

Prague
® Lower segment: 1 000 - 1 999 CZK / m’ per year
The level of rent has not changed. The segment can be characterised by a low
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e Luxusni segment 4 000 a vyse / m’ za rok
Vysoké naroky na kvalitu bydleni; maly pocet zajemct i velmi mala nabidka
vzhledem k omezenosti vhodnych lokalit

Dalsi mésta:

e Statisicova mésta

Vy3e trznich najmd je v Grovni cca 60% hodnot v Praze. Vyjimku tvofi Ostra-
va, kde vyse najemného odpovida zhruba dnesnim regulovanym najmim, nej-
niz&i najmy jsou dosahovany v severnich Cechach. Atraktivni z hlediska najm
jsou Pardubice, Hradec Kralové, Brno a Plzen.

e Stiedni mésta
Vyse najemného odpovida cca 50% hodnotdm v Praze. Nabidka je omezena;
atraktivni jsou hlavné lazeriska mésta - Karlovy Vary.

® Mensi mésta a obce

Pti velmi malé nabidce existuji znaéné rozdily mezi jednotlivymi sidly. Napfi-
klad mezi mésty Podébrady a Nymburk ptevladaji i pfi vzdalenosti cca 8 km
vyrazné odchylky v dosahovanych najmech (Podébrady cca o 40% vice). Trh
je velice citlivy na mistni vlivy a k vyznamnéjsi zméné v hodnotach staci
vystavba malého mnoZstvi novych bytda.

Primérna vyse mésicniho trzniho najemného se v jednotlivych
regionech pohybovala zhruba:

Praha vychod a zapad 90 K¢ / m?
stfedni Cechy 60 K& / m?
jizni Morava 58 K¢ / m?
zapadni Cechy 54 K¢ / m?
jizni Cechy 52 K& / m?
vychodni Cechy 49 K& / m?
severni Morava 37 Ke/ m?
severni Cechy 30 K& / m?

Zdroj: Vybrané vyzkumy realitnich kancelari

Pro pfedstavu uvedme zjednoduseny model investice do bytu ve vlastnictvi
s naslednym programem:

Byt 2+k.k., 50 m?, novy nebo zrekonstruovany, §irsi centrum Prahy

hodnota bytu: 30 000 K¢ / m? 1500 000 K¢
vyse najmu: 8 500 K¢ / més. 102 000 / rok
naklady spoluvlastnické: 1 200 K& / més. - 14 400 / rok
(fond oprav, sprava,...)

naklady vlastnické: cca - 12 000 / rok

(pojisténi, dané, opravy a rekonstrukce uvnitf bytu,...)
vynos: 5,04% (pti 100% obsazenosti)

level of quality, high demand, and the large number of contracts concluded.
Tenants are mainly students or people who have just arrived in Prague for
employment, which is the reason for the high turnover in these apartments.

e Middle segment: 2 000 - 2 999 CZK / m? per year

The level of rent has been falling for several years now (by around 30% since
2000). It requires increased demands on the lessor for apartment maintenan-
ce. Demand is gradually equalling supply. Tenants are young families; middle
income classes and foreigners. We can anticipate a further drop in rents.

e Higher segment: 3 000 - 3 999 CZK / m? per year

Demands for location, parking and a high-quality apartment and building. In rela-
tively short supply. Tenants are often legal entities who have taken out a lease
for the accommodation of their management employees, successful managers,
and entrepreneurs. The level of rent in this segment is falling slightly.

o Luxury segment: 4000 and higher/m? per year

High demands for quality housing. There are a small number of parties inter-
ested in this accommodation and supply is also very short in view of the limi-
ted nature of appropriate locations.

Other Cities:

e Cities with populations of 100,000 or over

The level of market rents is around 60% of the values in Prague. Ostrava is an
exception in this regard. In this city, the level of rent corresponds roughly to
present-day regulated rents. The lowest rents are to be found in north Bohe-
mia. Pardubice, Hradec Kralové, Brno and Pilsen are attractive in terms of rent.

® Medium-sized cities
The level of rent corresponds to approximately 50% of values in Prague. Supp-
ly is limited. Spa towns such as Karlovy Vary are especially attractive.

® Smaller towns and municipalities

With very short supply, considerable differences exist between individual resi-
dential settlements. For example, even at a distance of approximately 8 km,
substantial differences predominate between Podébrady and Nymburk in
terms of rents attained (Podébrady gets approximately 40% more). The mar-
ket is very sensitive to local influences and the construction of a small num-
ber of new apartments is enough to result in significant changes in values.

The Average Level of Market Rent in Individual Regions
Fluctuates Roughly as Follows:

Prague East and West 90 CZK / m?
Central Bohemia 60 CZK / m*
South Moravia 58 CZK / m?
West Bohemia 54 CZK / m?
South Bohemia 52 CZK / m?
East Bohemia 49 CZK / m*
North Moravia 37 CZK / m?
North Bohemia 30 CZK / m?

Source: Selected real-estate agency surveys

To give one an idea of the situation, we are presenting a simple model of
investment into ownership of an apartment with subsequent leasing:

Two-room apartment + kitchenette, 50 m?, new or refurbished,
greater centre of Prague

value of apartment: 30,000 CZK / m?

level of rent: 8,500 CZK per month
co-ownership costs: 1,200 CZK per month
(renewal funds, administration, etc)

ownership costs: approx.- 12,000 per year

(insurance, tax, repairs and renovation inside the apartment, etc)
yield: 5.04% (with 100% occupancy)

1,500,000 CZK
102,000 per year
- 14,400 per year




2. Bydleni s najmem regulovanym statem

Regulace najmi v nasem bytovém prostiedi jesté 14 let pretrvava v socialis-
tické podobé. Spolu se zastaralym stavem Obcanského zakoniku vytvaii pro-
stfedi, které deformuje najemni sektor. Vzhledem k prohldSenim ceské poli-
tické reprezentace nejsou vyhlidky ani do budoucna povzbudivé. Omezeni svo-
bodného sjednavani najemnich vztaht pro cca 94% veskerych smluv tak brani
snizovani obrovského vnitfniho dluhu vzhledem k technickému stavu starsiho
bytového fondu. Velky problém tato skutecnost predstavuje u domd s byty dle
omezené pokryvat béznou Gdrzbu nemovitosti. Na potfebné rozsahlejsi opra-
vy a rekonstrukce nedostacuje ani v Praze.

2. Housing with Rent Regulated by the State

Rent regulation has still continued to linger in a socialist form in our hou-
sing environment for 14 years. Together with the obsolete state of the Civil
Code, this is creating an environment which distorts the rental sector. In view
of pronouncements by the Czech political representatives, prospects for the
future are not too encouraging either. The restriction of the free negotiation
of lease relationships for approximately 94% of all contracts is therefore pre-
venting a reduction in huge internal debt with regard to the technical con-
dition of the older housing stock. This fact presents a big problem for buil-
dings with apartments in the former III.- IV. categories. The current level
only covers the basic maintenance of the real estate. Even in Prague it is not
enough for the extensive repairs and reconstruction that is needed.

Maximalni sazby regulovaného najemného za 1 m* podlahové plochy bytu (Ké¢/m?/mésic) platné od 1. 7. 2002
Maximum Rates of Regulated Rent per 1 m* of Apartment Floor Area (CZK / m* / month)

kvalitativni kategorie bytii / Apartment quality categories

obec / Municipality 1 I jii v

Praha / Prague 37,07 27,79 21,60 15,44
100 000 obyvatel a vice / 100,000 inhabitants or more 24,76 18,55 14,44 10,30
50 000 az 99 999 obyvatel / 50,000 - 99,000 inhabitants 18,31 13,72 10,67 7,61
10 000 az 49 999 obyvatel / 10,000 - 49,999 inhabitants 16,42 12,32 9,57 6,82
méné nez 10 000 obyvatel / less than 10,000 inhabitants 15,23 11,41 8,89 6,34

Zdroj / Source: Ministerstvo financi CR, Cenovy vymér & 01/2002 / Ministry of the Finance of the CR, Price Assessment No. 01/2002

Neekonomicka vyse regulovaného najmu zaroven drzi relativné vysoko najmy
sjednavané trzné. V soucasné dobé neni dostatek politické vile tuto situaci
fesit, takze pro rok 2004, obdobné jako v roce minulém, nebude regulované
najemné zvySovano.

Pfitom mlzeme Gspésné pochybovat o socialnich aspektech duasledkd zvySo-
vani statem urCovanych najmd. Ze studii Sociologického tstavu Akademie véd
CR vyplyva, ze podil domacnosti s nizkymi prijmy, je v téchto bytech obdob-
ny, jako podil domécnosti s prijmy nadprimérnymi, viz nasledujici graf.

Podil domacnosti ,profitujicich” z regulovaného najemného
Proportion of Households “Profiting” from Regulated Rent

I II. IIL. v V. VI. VIIL. VIIL.
Decily (podle ptijma) / Decils (According to Incomes)

At the same time, the uneconomic level of regulated rent sustains the relati-
vely high rents negotiated on the market. At present, there is a lack of poli-
tical will to resolve the issue. Thus for the year 2004, like the previous year,
regulated rent will not be increased.

At the same time, we can successfully challenge the social aspects of the con-
sequences of an increase in rents set by the state. A study by the Institute
of Sociology at the Czech Academy of Science implies that the proportion of
households with low incomes in these dwellings is similar to the proportion
of households with above-average incomes (see the following graph).

[ Podil domdcnostiv regulovaném ndjmu dle celkového
pifjmu domacnosti /
Proportion of households under regulated rent according
to overall household income

B Podil domacnosti v regulovaném ngjmu
dle celkového pfijmu na spotfebni jednotku domacnosti /
Proportion of households under regulated rent according
to overall per household speding unit

IX. X.

Zdroj / Source: Sociologicky vyzkum AV (R / Institute of Sociology - the Czech Academy of Science




Druzstevni bydleni

Tradi¢ni forma bydleni v CR v podobé druzstevnich byt zaznamenala za
posledni obdobi stagnaci. Rozdil mezi cenami bytd druzstevnich a vlastnic-
kého bydleni se jesté mirné zvysil na cca 30%. Vyjimku, tedy srovnatelnou
Groven cen, miZeme vypozorovat jen u malych mést. Jen nepatrny rozdil je
pak u starych bytt v panelovych domech. Negativni dopad na druzstevni byd-
leni ma velmi mala podpora ze strany statu (s vyjimkou druzstevni vystavby
s podilem obci), masivni publicita vlastnického bydleni i negativni zpravy
z fungovani nékterych bytovych druzstev. U tohoto typu bydleni si obcané
zacinaji vice uvédomovat rizika mozného uvaleni konkurzu nebo jinych pro-
bléml spojenych s jejich ¢innosti a Cinnosti jejich statutarnich zastupcd. Ke
snizeni této jinak v mnoha smérech zajimavé formy bydleni nemalou mérou
prispélo i prevadéni druzstevnich bytl do vlastnictvi druzstevnikd. Vyhody
druzstevniho bydleni lze nalézt hlavné:
® v jednodussim zpdsobu spravy a péce o nemovity majetek (na rozdil od spo-
lecenstvi vlastnik( jednotek),
e ve snadné prevoditelnosti clenskych prav druzstva s pravem uzivani bytové
jednotky,
e v oblasti darové, kdy prevod clenskych prav neni zatizen dani z pfevodu
nemovitosti.

Spolecenstvi vlastnikii

Velice diilezitou soucasti rezidenéniho trhu v CR je existence Spolecenstvi
vlastnik jednotek upravené Zakonem ¢. 72/1994 Sh. ve znéni pozdéjsich
zmén. Tento zdkon stanovi zakonné podminky pro vlastnictvi bytd, jejich
nabyvani a nasledny chod. Radné fungovani téchto Spole¢enstvi vlastniki je
jednou z ddlezitych podminek udrzeni hodnoty vlastnéni bytové jednotky
i motivovani obc¢and byty vlastnit.

Zakon urcuje pravidla pro spravu spole¢nych ¢asti domu, stanovuje jednotli-
vym vlastnikdm jejich prava a hlavné povinnosti, zejména ve vztahu k ostat-
nim vlastnikim. Vzhledem k tomu, Ze zakon upravuje Spolecenstvi teprve od
1. 7. 2000, jsou zkuSenosti a informace o jejich innosti vefejnosti malo
zname.

Problémy vlastnictvi byt z pohledu téchto Spolecenstvi lze rozdélit na

dvé zakladni skupiny:

a) neodpovédnost za vlastnictvi; nizka troven pravniho povédomi

® Problém vyznamného poctu vlastnikll spociva ve velmi malé odpovédnosti
projevy jsou: neplaceni fadnych spoluvlastnickych plateb a sluzeb; nizky
zajem o ¢innost Spolecenstvi, neticast na Shroméazdénich; blokovani aktivit
Spolecenstvi, zejména pak rekonstrukci a oprav; nenahlasovani organtim
Spolecenstvi dilezitych zmén ve vlastnickych pomérech, poctech bydlicich
osob, apod.

b) nedostatky v Zakoné ¢. 72/1994 Sh.

e \/ organech Spolecenstvi mohou byt pouze vlastnici bytd. Vzhledem k velmi
malé ochoté clendi Spolecenstvi podilet se na jeho fizeni a jeho chodu byva
velky problém zabezpecit potfebnou Gcast. Odbornost u ¢lend v organech
Spolecenstvi byva velice nizka.

® 0 podstatnych zménach tykajicich se spolecnych ¢asti domu je zapottebi
souhlasu vsech vlastnikl jednotek, stejné tak Gpray, jimiz se méni vzhled
domu nebo vnitini uspofadani domu. BohuZzel, zvlasté u nové postavenych
budov ¢i domil s vétsim mnoZstvim jednotek byva obstarani souhlasu 100%
vlastnikd znaény (mnohdy nefesitelny) problém.

e Vlastnici jednotek ruci za zavazky Spolecenstvi v poméru, ktery odpovida
velikosti spoluvlastnickych podilti. Tedy neomezené. PFi chybnych nebo
neseriéznich rozhodnutich vedeni Spolecenstvi tak mlze dojit (obdobné
jako u druzstev) ke znaénému finanénimu poskozeni majitelti byta.

e Nepifjemnosti mohou Spolecenstvi také zpUsobit nejasnosti ve zplsobu
vedeni Gcetnictvi téchto pravnickych osob.

Chod Spolecenstvi bude jednou z urcujicich skutecnosti pro stanoveni ceny
bytd ve vlastnictvi a podcefiovani probléml s fungovanim téchto subjektd

Cooperative Housing

The traditional type of housing in the Czech Republic in the form of coopera-
tive dwellings has stagnated in the last period. The difference between prices
for cooperative dwellings and owned housing still increased slightly to 30%.
We can only find an exception to this situation (i.e. comparable price levels)
in small towns. Thus there is only a tiny difference compared with old apart-
ments in prefabricated concrete high-rise buildings. Little support from the
state (with the exception of cooperative construction with the participation
of municipalities) has had an adverse impact on cooperative housing, as has
massive publicity for owned housing and negative reports on the workings of
certain housing cooperatives. With this type of housing, people are beginning
to be more aware of the risk of the possible imposition of a bankruptcy order
or of other problems associated with their activities and the activities of their
statutory representatives. The transfer of cooperative dwellings to the owners-
hip of the members of the cooperative has also contributed in no small way
to a reduction in this type of housing, which is otherwise an attractive pro-
position in many respects. The main advantages that can be found in coope-
rative housing include
® The simpler manner in which the real estate property is managed and main-
tained (as opposed to an association of unit owners)
® The easy transferability of cooperative membership rights along with the
right to use the housing unit
e An advantage in terms of taxation in that a transfer of membership rights
is not encumbered with real estate transfer tax

Owners’ Associations

One very important element of the Czech residential market is the existence of asso-
ciations of unit owners, which is regulated by Act no. 72/1994 Coll., as amended
This act stipulates the legal terms and conditions for the ownership of dwellings, as
well as for their acquisition and subsequent operation. The proper operation of these
owners’ associations is one of the important conditions for maintaining the owners-
hip value of a housing unit as well as for giving people an incentive to own dwel-
lings.

The act stipulates the rules for the administration of the communal parts of a buil-
ding. It specifies rights for individual owners and, most importantly, also stipula-
tes their obligations, particularly in relation to the other owners. In view of the
fact that the act has only been regulating the associations since July 1, 2000,
experiences and information regarding their activities are not very well known to
the public.

Problems concerning the ownership of dwellings from the point of view

of these associations can be divided into two basic groups:

a) A lack of responsibility for ownership; a low level of legal awareness

® The problem of a significant number of owners lies in the very low level of
responsibility for their ownership and co-ownership of communal parts of
their building. The most common manifestations of this are: non-payment
of regular co-ownership payments and services; low interest in the activity
of associations; non-attendance at meetings; blocking of association activi-
ties, particularly renovation and repairs; no voting for association bodies,
important changes in ownership relations, numbers of resident persons, etc.

b) Shortcomings in Act no. 72/1994 Coll.

® Only apartment owners may be on association bodies. In view of the extre-
mely low willingness on the part of association members to share in its
administration and operation, ensuring the necessary participation is a big
problem. Expertise among members on association bodies is very low.

® The consent of all unit owners is required for substantial changes concerning
the communal parts of a building, as well as for alterations that change the
appearance of the building or its internal organisation. Unfortunately, secu-
ring the consent of 100% of the owners is a significant (often insoluble) pro-
blem, particularly in newly built buildings or houses with larger numbers of
units.

® Unit owners are liable without limits for association liabilities in a ratio that
corresponds to the size of the share in common property. Thus incorrect or

30



mize vyznamné ovlivnit rezidenéni trh v CR. Dulezitost tohoto faktoru se
bude promitat do budouci ceny pofizené nemovitosti i hodnoceni Gspésnosti
developerského projektu.

Byty ve vlastnictvi, rodinné domy

Vlastnictvi bytt se fidi od roku 1994 Zakonem ¢&. 72/1994 Sb. ve znéni
pozd&jsich novel a ptedpisii. V soucasné dobé je v CR zhruba 13% bytovych
jednotek ve vlastnictvi. Tyto byty vznikaly jednak rozdélenim starsich byto-
vych domU po jednotkach v ramci privatizace bytového fondu obci, byvalych
statnich podnikd nebo ¢innosti realitnich spolecnosti, dale prevody bytt do
vlastnictvi ¢lend druzstev nebo v ramci nové bytové vystavby.

V roce 2003 bylo v CR vydano povoleni na stavbu rekordnich 38 927 byt
(z toho 29 860 v nové vystavhé a 9 067 zménou staveb stavajicich). Dokon-
cenych bytl v roce 2003 bylo 27 127 jednotek. Celkovy pocet rozestavénych
bytil je v Ceské republice odhadovan na 140 000. Pocet zrugenych bytl se
pohybuje jiz nékolik let mezi 2 000 az 2 500 bytl za rok.

(Zdroj: Ministerstvo pro mistni rozvoj)

Z porovnani poctu vydanych stavebnich povoleni je patrné, ze k nejatraktiv-
néjsim lokalitdm po hlavnim mésté Praze patfi Stfedocesky a Jihomoravsky
kraj. Regionalni rozlozeni uvadi nasledujici tabulka. Zajem a urcita nenasyce-
nost tohoto segmentu trhu se projevovala v Praze, Brné, Plzni, Pardubicich,
Olomouci. Dale zajem prevladal i o byty v Ceskych Budé&jovicich, Hradci Kra-
lové, Liberci, Karlovych Varech. Nejmensi byl zaznamendn na Ostravsku
a v Usteckém kraji.

Dokoncené byty v roce 2003

Kraj Pocet bytii Kraj Pocet byt
Stredocesky 4671 Zlinsky 1380
Praha 4 415 Vlysocina 1325
Jihomoravsky 3316 Krélovéhradecky 1270
Moravskoslezsky 2 078 Ustecky 1226
Plzensky 1719 Pardubicky 1189
Jihocesky 1 460 Liberecky 1143
Olomoucky 1411 Karlovarsky 524

Zdroj: Ministerstvo pro mistni rozvoj CR

Vzhledem k poctu obytnych mistnosti se v nové vystavbé dokoncilo

priblizné:

Garsoniéry 1 pokoj 2 pokoje 3 pokoje 4 a vice pokojll
12% 32% 31% 20% 5%

V roce 2004 mGzeme predpokladat vyrazné zvyseni poctu dokonéenych byt
oproti roku 2003. Pres pfedpokladany pokles poptavky i zvySovani drokovych
sazeb a poplatkt u hypotecnich bank mizeme v3ak ocekavat velké mnozstvi
nové zahajovanych projekt(, jako ddsledek mimotadného zdjmu o nové byty
v roce 2003.

Nejrozvinutéjsi trh s byty je zcela jednoznaéné v Praze. Pisobi zde nejvétsi
mnozstvi developerskych spolecnosti, jak ceskych, tak zahraniénich subjektd
(firmy z Italie, Izraele, zemi Beneluxu, Ruska, Rakouska i Némecka). Vyznam-
nymi subjekty bytového trhu jsou i velké stavebni spolecnosti s vlastni
vystavbou. Podilem na vystavbé a prodejem novych bytl tvofi podstatnou
cast trhu (cca 60%) i nabidka bytt ve starsi zastavbé. Tyto byty se oproti
nové vystavbé vétsinou nachazi v centralnéjsich polohach se zavedenou infra-
strukturou.

Ceny novych bytt se od vydani TREND REPORTU 2002 vyrazné zvysily. U star-
3i zastavby, at jiz bytd ve zdénych domech nebo u panelovych bytt, doslo
k obdobnému ristu cen jako u novych bytd. Celkovy narlst mezi lety 2001
a 2003 byl cca 50 az 60%, kdy nejvice rostly v obdobi 2002 az 2003. Na vrchol
se dostaly na podzim 2003, kdy se ceny panelovych bytt zacaly velmi pfibli-

unreliable decisions by an association’s management could (in a manner
similar to cooperatives) result in major financial damages for apartment
owners.
® Troubles and difficulties in associations may also cause ambiguities in the
manner in which these legal entities’ accounts are kept.
The running of associations will be one of the decisive factors for determining the
prices of owned apartments, and underestimating problems concerning the opera-
tion of these entities may have a significant bearing on the residential market in
the Czech Republic. The importance of this factor will be projected onto the futu-
re prices of acquired real estate and evaluations of the success of a development
project.

Owned Dwellings, Family Houses

Since 1994, the ownership of dwellings has been governed by Act no. 72/1994
Coll. as amended. At present, the proportion of owned housing units in the Czech
Republic is 13%. These dwellings have partly resulted from the division of older
residential buildings into units within the framework of privatising the housing
stock of municipalities and of former state enterprises or through the activities
of real-estate companies, as well as through transfers of apartments into the
ownership of cooperative members or within the scope of new housing construc-
tions.

In the Czech Republic in 2003, permission was issued for the construction of
a record 38,927 dwellings (29,860 of which were in new constructions while 9 067
resulted from changes to existing constructions). The number of completed apart-
ments in 2003 amounted to 27,127 units. The total number of partially built apart-
ments in the Czech Republic is estimated to be 140,000. The number of cancelled
apartments has been fluctuating between 2000 and 2500 annually for several years
now.

(Source: Ministry for Regional Development of the CR)

From a comparison of the number of building permits issued, it is apparent that
the most attractive locations after Prague include the central Bohemian and
south Moravian regions. The regional distribution of these dwellings is given in
the following table. Interest in this segment as well as a certain lack of satura-
tion has been shown in Prague, Brno, Pilsen, Pardubice, and Olomouc. Further-
more, interest also predominates in apartments in Ceské Budé&jovice, Hradec Kré-
lové, Liberec, and Karlovy Vary. The least interest was recorded in the Ostrava
and Usti regions.

Apartments Completed in 2003

Region Number of dwellings Region Number of dwellings
Central Bohemia 4671 Zlin 1380
Prague 4 415 Vysocina 1325
South Moravia 3316 Hradec Kralové 1270
Moravia-Silesia 2078 Usti 1226
Pilsen 1719 Pardubice 1189
South Bohemia 1 460 Liberec 1143
Olomouc 1411 Karlovy Vary 524

Source: Ministry for Regional Development of the CR

With regard to the number of habitable rooms, roughly the following volu-
mes were completed in new construction:

Bedsits 1 room 2 rooms 3 rooms 4 rooms and more
12% 32% 31% 20% 5%

In 2004, we can anticipate a marked increase in the number of completed apart-
ments in comparison with 2003. Despite an expected drop in demand and an inc-
rease in interest rates and charges at mortgage banks, we can nonetheless expect
a large number of newly started projects as a result of the extraordinary interest
in new apartments in 2003.




Zovat cenam nové vystavby. Na pfelomu roku 2003 a 2004 vsak u starsi
zastavby doslo ke stagnaci, u panelovych byt dokonce nastal pokles az
0 10%.

Vyvoj v jednotlivych obchodnich segmentech byt
ve vlastnictvi

Obecné mlzeme predpokladat, ze v budoucnu (nikoli viak v nejblizsi dobé)
dojde ke zvy3eni poptavky po bytech s vétsi podlahovou plochou (zejména byty
3+1, 4+1). Rovnéz tak mame za to, Ze ze strany kupujicich bude zvysen tlak na
kvalitu dispozi¢niho fedeni bytl, kterd je u prevazné vétSiny bytd v soucasné
dobé neuspokojiva. Zcela zasadnim problémem soucasnosti je skute¢nost, Ze
neni pfilis Siroky vybér bytd ve stfednim segmentu, zatimco vybér v nizsim seg-
mentu anebo v nejdrazsich kategorii bytd je uspokojivy. Velmi kritizovanou sku-
tecnosti je zejména dispozi¢ni feSeni bytd, jemuz v mnohych pfipadech chybi
napaditost a je prili§ schematické. V disledku maximalni snahy o vyuziti pro-
storu ¢asto dochazi k situacim, kdy jednotlivé byty maji vyhled pouze na jednu
svétovou stranu, chodby uvniti bytovych dom jsou casto bez pfimého denni-
ho osvétleni. Rovnéz tak v disledku maximalni snahy o zisk projektu nejsou
architektonické feseni jednotlivych projektd na Grovni zemi zapadni Evropy.

Nizky segment 30-45 tis. KE/m? (3/4 trhu nové vystavby )

Jak jsme zminili v pfedeslém TREND REPORTU 2002, nizky segment trhu vyka-
zoval vétsi nardst poptavky nez nabidky. Nejprogresivnéjsi zvyseni poptavky
probéhlo v roce 2003, kdy bylo zahdjeno relativné velké mnozstvi bytovych
projektl se stovkami bytovych jednotek. Plné se v3ak nepotvrdila ocekavani
pravé z roku 2003 o pokracovani rychlosti vyvoje. Na prelomu 2003 a 2004
doslo navic ke zpomaleni. Musime tedy ocekéavat zpomaleni poptavky pro cely
rok 2004. Trh se vsak v tomto segmentu pro nejblizsi obdobi nijak zasadné
nezméni, jelikoZ pocet dokonéenych byt(l nebude jesté i tak dost velky. Otaz-
kou zdstavaji nové projekty pro obdobi 2005 a 2006. Developefi budou
i v tomto segmentu nuceni citlivéji zvaZovat a neopomfjet kritéria podstatna
pro rozhodovani budoucich klientt (lokalita, dopravni spojeni, infrastruktura,
nakupovéni apod.)

Stfedni segment 45-80 tis. K¢/m? (neceld 1/4 trhu nové vystavby)
Stejné jako u nizkého segmentu nedoslo ve stfednim segmentu k zasadnim
zméndm a po kulminaci na konci roku 2003 dochazi ke zpomaleni v roce 2004.
Poptavka rostla linearné. Rist cen byl ovlivnén ristem cen v nizkém segmen-
tu. Za sledované obdobi nedoslo k propadu mezi nabidkou a poptavkou. Stéle
plati, Ze v tomto segmentu hodné klienti pofizuje bytovou jednotku jako
investici pro zhodnoceni finanénich prostfedk( nebo jako druhy byt do rodi-
ny. Ceny mnohdy dosahly vyse, ktera neodpovidala nabizenému standardu.
Presto byli lidé ochotni koupit ,v3e” bez ohledu na zékladni kritéria. Pravé
proto mizeme v nadchazejicim obdobi ocekavat riist pozadavki na standard-
ni vybaveni bytu, kvalitu sluzeb a dal$i nalezitosti souvisejici s pofizenim
a provozem.

Pti pohledu do nabidkovych listt bytovych projektd musime konstatovat, Ze
zejména v Praze je stfedni segment zastoupen ve velké mite. Pfibyva mnoz-
stvi mensich developer(, ktefi pfipravuji mensi a stfedné velké projekty. Pfi
konkrétni poptavce po cené bytové jednotky za m* jsme ale mohli zjistit, Ze
Groven sluzeb nékterych mensich developer(i v priibéhu realizace a provozu
neodpovidala nabidce zkuSenéjsich, vétsich, na trhu déle plsobicich spole¢-
nosti. Se lenstvim v EU asi dale dojde k diverzifikaci poctu developerd, ktefi
realizuji ,pouze” jeden projekt, a téch, ktefi budou pokracovat (fize, pohl-
ceni zahrani¢nimi spolecnostmi apod.). Konkurence na poli stavebnich praci
donutila vétsi stavebni spolecnosti doplnit svoji stavebni ¢innost o develo-
perskou cast. Mnohym se pravé ve stfednim segmentu podafilo zrealizovat
zajimavé projekty. Tato situace s sebou nese riziko provazanosti developera
s generalnim dodavatelem dila, a tudiz riziko provadéni zaru¢nich a mnohdy
i pozérucnich oprav.

Véfime, Ze rostouci konkurence, znalost lidi po desetiletém trznim prostfedi,
zlep3ujici se udroven architektonického ztvarnéni, pozadavky na kvalitnéjsi
provedeni stavebnich praci, atd. posune kvalitativni latku v tomto segmentu
jisté o kus dal.

Without a doubt, Prague definitely has the most developed market for apart-
ments. This is where the greatest number of developers operate, including
both Czech and foreign companies (firms from Italy, Israel, the Benelux
countries, Russia, Austria and Germany). Large building firms with their own
constructions are important entities on the housing market. Participation in
the construction and sale of new apartments comprises a substantial part of
the market (approx. 60%). This is also true of the supply of apartments in old
buildings. As opposed to new constructions, most of these apartments are in
central locations with a well-established infrastructure.

Since TREND REPORT 2002 was issued, there has been a marked increase in prices
for new apartments. With older constructions, regardless of whether they concer-
ned apartments in brick buildings or prefabricated concrete dwellings, an increa-
se in apartment prices occurred, which was similar to that experienced with new
apartments. Between the years 2001 and 2003, the overall increase was around
50 - 60%, whereby the biggest rise occurred in the period between 2002 and
2003. This peaked in autumn 2003, when the prices of prefabricated concrete
dwellings began to come very close to those of new constructions. At the turn of
2003 and 2004, however, the situation began to stagnate as far as older housing
developments were concerned, and prefabricated concrete dwellings even experi-
enced a drop of up to 10%.

Development in Individual Commercial Segments
for Owned Apartments

Generally, we can expect that in the future (but not in the immediate future) an
increase in demand will arise for apartments with greater floor space (particu-
larly 3 + 1 and 4 + 1 apartments). Similarly, we assume that pressure from buy-
ers will increase in regard to the quality of the layout of apartments, which is
unsatisfactory for the overwhelming majority of flats at the moment. The fact
that there isn't a very wide selection of apartments in the middle segment while
the choice available in the lower segment or among the most expensive cate-
gory of apartments is satisfactory poses a substantial problem at present. The
fact that, in many cases, the layout of apartments lacks imagination and is too
schematic comes in for a lot of criticism. The fact that maximum effort is expen-
ded to make use of the space available often leads to situations where indivi-
dual apartments only have a view facing in one direction, and the corridors insi-
de apartment buildings are frequently without direct natural light. Similarly, as
a result of every effort being made to ensure a project turns a profit, the archi-
tectural designs for individual projects are not on a par with those of Western
Europe.

Lower Segment - 30,000-45,000 CZK/m* (3/4 of the new-construction

market)

As we mentioned in the previous Trend Report 2002, the lower segment of
the market showed greater growth in demand than supply. The most progres-
sive increase in demand took place in 2003, when work started on a relati-
vely large number of housing projects with hundreds of housing units. Howe-
ver, the expectation that 2003 would be a year in which the pace of deve-
lopment would continue failed to fully materialise. Moreover, a slowdown
occurred at the turn of 2003 and 2004. We must therefore expect a slowdown
for all of 2004. Nevertheless, no fundamental change will occur in the mar-
ket in this segment for the immediate future as the number of completed
dwellings will still not be that big. A question mark remains over new pro-
jects for the period 2005 and 2006. In this segment, developers will be for-
ced to more sensitively consider and not overlook criteria that are vital for
decisions taken by future clients (locality, transport connection, infrastruc-
ture, shopping, etc.)

Middle Segment - 45,000-80,000 CZK/m* (less than 1/4 of the
new-construction market)

Like the lower segment, no fundamental changes occurred in the middle seg-
ment and, after peaking at the end of 2003, a slowdown occurred in 2004.
Demand grew in a linear manner. The growth in prices was influenced by the
growth in prices in the lower segment. In the period monitored, no slump
occurred between supply and demand. It still holds true that in this segment
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Luxusni segment 60-190 tis. K¢/m? (do 5% trhu nové vystavby)
Luxusni segment je svym objemem stale zanedbatelny (realizovany prodej
cca 100 bytovych jednotek). Jeho vliv je specificky pouze ve vybranych
lokalitach Prahy. Vyluénost segmentu a moznost rozsifeni atraktivnich
lokalit nezplsobily zasadni zmény (nardst, pokles). Podobné jako ve stred-
nim segmentu plati, Ze klient - v tomto pfipadé podstatné majetnéjsi -
chce za investované penize ziskat to nejlepsi, co si jen mize prat (odpo-
vidajici standard, prestizni lokalita, nadstandardni sluzby, individualni pfi-
stup apod.) Developefi fadu téchto kriterii nedosahuji. Obecné mizeme
konstatovat, Ze s ohledem na pocty realizovanych a hlavné prodanych pro-
jektd nelze v tomto segmentu ocekdvat zasadni zmény. I pfi malém poctu
klientt musi developer pfipravit pro klienty takové podminky, aby méli
moznost za ,nadstandardni” finan¢ni prostfedky realizovat témér jakékoliv
zmény svého bytu v pribéhu stavby. To zpdsobuje samozfejmé potize
v koordinaci developera s generalnim dodavatelem, v moznosti kolaudaci
jednotlivych bytovych jednotek, se zarukami, s koordinaci riiznych ,speci-
alnich” subdodavek apod.

Neni tfeba, abychom vyslovili zasadni predpovédi pro dalsi obdobi, jelikoz
nenastane ani veliké oziveni z divodd napf. ¢Elenstvi v EU, ani nedojde
k vyraznému poklesu. Tento segment si bude dal zit svym samostatnym ne
neobvyklym Zivotem. Pro nékteré velmi nestandardni projekty bude stale pla-
tit, ze pfi vysokych cenach neni rok zadna mira, takze v téchto ,vodach”
nelze zadnou boufi ocekavat.

Mimoprazské lokality

Ceny bytd mimo hlavni mésto nadale dosahuji ¢astek o desitky procent nizsi.

K atraktivnim lokalitam patfi :

® Brno, Pardubice, Hradec Kralové, Karlovy Vary, Zlin - ceny zhruba o 30%
niz8i nez v Praze.

e Plzefi, Ceské Budéjovice, Jihlava, Olomouc, Liberec - ceny zhruba o 50%
niz8i nez v Praze

Rodinné domy

Bydlen{ v rodinnych domech (déle té7 ,RD“) patfi v Ceské republice k tradi¢-
ni formé uzivani a ve struktufe bytového fondu pfedstavuje nejpocetnéjsi sku-
pinu (pFiblizné 37% bytového fondu). Z rodinnych domd, které se v soucasné
dobé stavi, ma vice nez 75% z nich Ctyfi a vice obytnych mistnosti, pramér-
na plocha nové stavénych domu je 97 m’. Nejvice se jich stavi ve Stredoces-
kém kraji - téméf 1/3 z 13 000 nové stavénych domd. Dalsimi oblastmi
s vyraznym narlistem vystavby jsou Kralovéhradecky, Pardubicky, Olomoucky
i Liberecky kraj

Soucasny trh s rodinnymi domy miizeme posuzovat ve tfech zakladnich rovinach:

a) individualni vystavba x  hromadna vystavba

b) vystavba v Praze a okoli ~x  vystavba v ostatnich ¢astech CR

c) vystavba luxusnich RD X vystavba stfedniho cenového segmentu
X vystavba nizsiho cenového segmentu

K jednotlivym boddm:

a) Individualni vystavba je realizovana vétsinou mimo mésto a na okrajich

mést a méstecek jako nevydélecna ¢innost individudlnich investord k zajis-
téni jejich osobniho bydleni.
Hromadnd vystavba, kde investorem je pravnicka ¢&i fyzickd osoba za
Gcelem vytvofeni zisku, je realizovana ve vétSich méstech a primést-
skych oblastech, a to jak formou doplnéni stavajici zastavby, tak
vystavbou satelitnich méstecek. Na rozdil od individualni vystavby, kdy
investor zavisi a musi se spolehnout na stavajici rozvod siti, jsou hro-
madnou vystavbou zajistény i vystavba a investice do siti a komunikaci
(kanalizace, vodovod, atd.). PFi nevyhovujicim stavu ¢i neexistujicim
stavu siti je pak nucen hledat nahradni feseni (leckdy i nouzové).

b) Pfevlada znatelny rozdil mezi lokalitami, ktery vyplyva z porovnani ceno-
vych i objemovych ukazatell vystavby v Praze a okoli a vystavby ve zbyt-

many clients buy a housing unit as an investment for the appreciation of
financial resources or as a second dwelling for their family. Prices frequently
reach a level that does not correspond to the standard offered. Despite this,
people are willing to purchase “everything” regardless of the basic criteria.
Consequently, this is precisely the reason why we can expect a growth in
demand in the coming period for standard apartment furnishings, quality of
services, and other particulars connected with acquisition and operation.
Looking at the offering sheets of housing projects, we must state that the
middle segment is represented to a large extent, particularly in Prague. The
number of smaller developers who are preparing smaller or medium-scale pro-
jects is growing. However, with a specific demand for the price of a housing
unit per m?, we were able to ascertain that the level of services provided by
certain smaller developers in the course of implementation and operation did
not match that offered by more experienced, larger companies who have been
operating on the market for a longer time. Furthermore, with the EU mem-
bership, diversification will probably occur in the number of developers who
implement “only” one project and those who will carry on (mergers, assimi-
lation by foreign companies, etc.). Competition in the area of construction
work has forced larger building companies to supplement their construction
activity with a development section. The middle segment is precisely the
place where many of them have managed to implement attractive projects.
This situation brings with it the risk that the developer will become conne-
cted to the general contractor doing the work, which carries the risk of
having to carry out warranty and often even post-warranty repairs.

We trust that increasing competition, knowledge among people after ten
years in a market environment, an improving standard of architectonic for-
mation, demands for better quality building work, etc. will undoubtedly raise
the bar a little bit higher in this segment.

Luxury Segment - 60,000-190,000 CZK/m* (up to 5% of the new-con-
struction market)

In terms of its volume, the luxury segment is still negligible (completed sales
of approximately 100 housing units). It only has a specific influence in selec-
ted locations in Prague. The exclusivity of the segment, and the possibility
of an extension of attractive locations, has not caused any fundamental chan-
ges (in terms of an increase or decrease). Like the middle segment, it holds
true that the client - who in this case is substantially better off - wants to
get the most that he can possibly hope for in terms of the money invested
(an appropriate standard, prestigious locality, above-standard services, an
individual approach, etc.) Developers can't meet a number of these criteria.
In general terms, we can say that, it is not possible to expect any funda-
mental changes in this segment with respect to the number of projects imple-
mented (and above all those that have been sold). Even with a small number
of clients, a developer must prepare conditions for the client that allows him
to have the option of making almost any change to his apartment in the cour-
se of construction in return for “above-standard” financial resources. Natu-
rally, this causes difficulties in terms of the coordination of the developer
with the general contractor, the possibilities of building approval for indivi-
dual housing units, as well as with guarantees and the coordination of vari-
ous “sub-deliveries,” etc.

It would not be necessary for us to express any basic forecast for the next peri-
od, as no major upturn will occur due to reasons such as the EU membership.
Neither will there won’t be any marked decline. The life of this segment will
continue to live on in its own self-contained, unremarkable way. For some
extremely non-standard projects, it is still safe to say that a year is no gauge
while prices are high. Thus no storm can be expected in these “waters”.

Locations outside of Prague

The prices of dwellings outside the capital city continue to reach sums that

are tens of percent lower.

Attractive localities include:

® Brno, Pardubice, Hradec Kralové, Karlovy Vary, Zlin - Prices are roughly 30%
lower than in Prague.

o Plzefi, Ceské Budé&jovice, Jihlava, Olomouc, Liberec - Prices are roughly 50%
lower than in Prague
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ku CR. Praha diky socialni struktufe a trzni sile obyvatelstva zajistuje
maximalni objem uplatnéni nové hromadné vystavby RD a také vyssich
cenovych hladin nabizenych (a poptavanych) RD.

c) Ze zku3enosti z vystavby RD v Praze a okoli lze rozdélit trh RD na Luxusni
rezidence
V cenach 10 - 25 mil. K¢ (i vyse), kde pro dobré uplatnéni na trhu jsou
nutné predpoklady predevsim v atraktivni, zajimavé a prestizni lokalité,
které odpovidaji zvysenym naroktim kupujicich na kvalitu a uzitnou hod-
notu domu. Piikladem miZe byt vystavba RD v Prihonicich, oblastech
Prahy 6, aj.

Vystavba stredniho cenového segmentu

Ceny RD se pohybuji mezi 4 a 8 mil. K& RD jsou umistény v zadané lokalité
a kvalité. Jsou stavény casto formou fadové nebo kobercové zastavby v okrajo-
vych ¢astech hlavniho mésta a prilehlych sidlech s dobrou dopravni dostupnosti
autem i MHD. Nevyhodou je vétsi hustota staveb na jednom misté a delsi
dopravni vzdalenost do centra mésta. Na druhou stranu jsou vyvazené vyhodou
koupé RD v cené odpovidajici dnes bytu na ,dobré adrese”.

Vystavba nizSiho cenového segmentu

Nejdilezitéjsim hlediskem a argumentem pro uplatnéni téchto RD na trhu je
pravé cenova dostupnost (2 az 3 mil. Kg&), ktera je ale spojena s faktory hor-
Siho umisténi lokality vystavby (s minimalni obcanskou vybavenosti), pouzi-
vani levnych materidlt a ve snizenych narocich na kvalitu a technické para-
metry stavby. Vétsina této zastavby ma zhorsenou dostupnost k MHD a delsi
dopravni vzdalenost do mést.

Ceny rodinnych dom( se budou nadéle odvijet hlavné od cen pozemkd a sta-
vebnich praci. Mizeme se domnivat, Ze zajem o koupi RD v nové vznikajicich
satelitnich mésteckach bude stagnovat nebo pfimo klesat. Ceny starSich RD
mohou v nasledujicich letech mirné vzrlst. Vyvoj cen bude velmi diferenco-
vany a odvisly od mistnich podminek.

Trendy a prilezitosti

Nadale povazujeme koupi bytové nemovitosti za velice zajimavou investicni
prilezitost. Vzhledem k vyraznému narGstu cen v poslednich dvou letech,
stagnaci nebo poklesu vysi smluvnich najma, vsak bude zcela nezbytné
dukladné zvazit vstupni ceny, mozné vynosy snizené o naklady na provoz i po
zapracovani pfipadného vnitfniho dluhu na technickém stavu.

Rovnéz tak bude pokracovat motivace lidi vlastnit. Zastaraly bytovy fond
i zakonzervovany stav regulace najmd vede obcany k zajmu o koupi novych
nemovitosti, pfipadné starSich s naslednou rekonstrukci. Zmény v DPH i ukon-
Ceni omezeni nakupu cizincl bytovych realit mize byt za nékolik let novym
impulsem, ktery nahradi sou¢asné ocekavani vstupu do EU.

Kupujici budou vice zvazovat lokalitu, obsluznost, podminky prodeje a kvali-
tu provedeni u novych projekti. U starsi zastavby bude spolu s atraktivnosti
daného predmétu prodeje posuzovéana troven fungovani Spolecenstvi vlastni-
kd. Bytové nemovitosti budou i nadale atraktivni pfileZitosti k investici
a seriézni moznosti zabezpeceni vlastniho bydleni. Vyhodnost investice
a udrzeni nebo zhodnoceni prostredkd viak budou vice zavislé na podminkach
pofizeni a nasledného hospodafeni s danou nemovitosti. Pfedpoklad, Ze
investice do nemovitosti je za kazdych okolnosti vyhodna, je nespravny.
Uspésnost investor(i bude mnohem vice odvisla od schopnosti realizovat zaji-
mavé projekty pti optimalizaci nakladd.

Ke znacnému zajmu lidi o koupi vlastniho bydleni je v3ak nutno zapracovat
do budoucna i nasledujici fakta. Ceny nemovitosti jsou dédny pomérem nabid-
ky a poptavky, pfipadné i hodnoty vynosu z této investice. Pfedpoklad stale
rostoucich cen u nemovitosti je spekulativni a nemdzeme jej v Zadné zemi
prijmout jako trvaly stav. Ceny v CR nejsou u srovnatelnych objektti v propa-
du ve srovnani s okolnimi zemémi, kde se v nasledujicich letech ocekava spise
pokles. Nejvétsi zajem o vlastnické bydleni v uplynulych letech pfichéazel
z vékové skupiny 25 az 30 let. V soucasné dobé je v této vékové skupiné cca
934 tisic obyvatel. Za pét let se v této tento pocet snizi 0 19,7% a za dalsi

® The lowest prices for dwellings are in Most, the Usti region, Ostrava, and
Frydek Mistek.

Family Houses

In the Czech Republic, dwelling in family houses (hereinafter also referred to
as “FH") is a traditional form of use and it represents the most numerous group
in the structure of the housing stock (roughly 37% of the housing stock). More
than 75% of the family houses that are being built at the present time have
four or more habitable rooms. The average area of newly built houses is 97 m*.
The largest number of them are being built in the central Bohemian region
(almost 1/3 of the 13,000 newly built houses). Other areas with a marked
growth in construction are the Hradec Kralové, Pardubice, Olomouc, and Libe-
rec regions.

We can assess the current family house market on three basic levels:

a) individual construction ~ x  mass construction

b) construction in Prague  x  construction in other parts of the Czech
and its environs Republic

c) construction of luxury FH x  construction in the mid-range price segment

x  construction in the lower price segment

With respect to the individual points:

a) Most individual construction is carried out outside of the city or on the

edges of cities and small towns as a non-profit activity on the part of indi-
vidual investors who are arranging their own personal dwelling.
Mass construction, whereby the investor is a legal entity or physical per-
son for the purpose of making a profit, is carried out in larger cities and
suburban areas. This consists of both adding to existing housing develop-
ments and constructing satellite towns. As opposed to individual con-
struction, where the investor is dependent upon and must rely on the exis-
ting network distribution system, mass construction also arranges both
construction and investment into roads and distribution networks (sewa-
ge, water mains etc.). When the state of a network is unsatisfactory or
non-existent, those involved are forced to seek an alternative solution
(sometimes this is even an emergency solution).

b) A perceptible difference prevails between localities. This stems from
a comparison of price and volumetric indicators for construction in Prague
and its environs and construction in the rest of the Czech Republic. Pra-
gue’s social structure and the market force of its population ensures that
the volume of new mass FH construction put into effect is at a maximum
as is the higher price levels for the FH on offer (and in demand).

c) From the experience of FH construction in Prague and its environs, it is
possible to divide the FH market into Luxury residences
These go for prices of 10 - 25 million CZK (and higher), whereby some pre-
conditions are necessary for good use on the market. First and foremost,
this means they should be in an attractive, appealing and prestigious loca-
lity, which meets the higher demands of buyers with regard to the quali-
ty and utility value of the house. The construction of FH in Prithonice and
areas of Prague 6, etc. could serve as an example of this.

Construction in the Middle Price Segment

FH prices range from 4 to 8 million CZK. FH are placed in the desired locali-
ty and at the required level of quality. They are often built in the form of ter-
raced-housing or extensive community developments in the peripheral parts
of the capital city and in adjacent settlements with good accessibility by car
or public transport. Disadvantages include the greater density of buildings in
one place and the longer transport distance to the centre of the city. On the
other hand, this is counterbalanced by the advantage of purchasing an FH at
a price that is appropriate nowadays for a house at a “good address”.

Construction in the Lower Price Segment
The most important standpoint and argument for the use of these FH on the
market is precisely their price accessibility (2 -3 million CZK). This, however,
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dva roky bude v tomto véku v CR o 25% obyvatel méné nez v soucasnosti.
Z %etteni Sociologického tstavu AV CR v roce 2003 vyplynulo, ze zhruba 3%
obcandl v soucasnosti uspofi mési¢né vice nez 5 tisic K¢ Fenomén vstupu do
EU mizi, pomalu se budou zvy3ovat néklady na Gvérovani koupé nemovitosti.
Nadale bude pokracovat pokles trznich ngjmu s jejich neustale rostouci nabid-
kou. Lidé budou vice zvazovat vsechny aspekty koupé, bude méné projektt
s klientskym dvérovanim. V letech 2004 az 2006 se vyrazné zvysi nabidka
novych nemovitosti na trhu, developefi se budou snaZit realizovat prodeje
dfive nez dojde rokem 2008 k vyraznym danovym zménam, které budou mit
zasadni vliv na dosahované marze.

V letech 2004 a 2005 nebude pokracovat vyrazny rist cen byt ani ¢inZov-
nich domd. U nékterych nemovitosti mize dojit k poklesu az o 20%. Zajem
o malé byty se bude pozvolna posouvat k jednotkam vétsim. Cast vlastniki
byt 1+1 a 2+kk bude své byty nahrazovat vicepokojovymi. Zacne se znovu
projevovat zajem o nemovitosti v tradi¢ni zastavbé, ktera oproti novym pro-
jektim nabizi lokaci ve vnitfnich ¢astech mésta s funkéni infrastrukturou.
Predpokladem zde v3ak bude kvalitni modernizace stavu téchto objektd.

Disproporce cen nemovitosti Prahy a zbytku zemé se nedoc¢ka zasadnich zmén
a zajem o vétsi vynosy i nadale pozene vétsinu developert do hlavniho mésta.
Situace bude postupné ovlivnéna vétsi mirou nasyceni trhu v Praze a vystav-
ba se vice rozvine i na méné ,frekventovanych” mistech.

U bytd, jejichz najem je v soucasnosti v rezimu tzv. regulovaného najmu,
nedojde do roku 2006 k zadné podstatné zméné. V pfipadé razantnéjsiho
narlstu vyse téchto najmd po parlamentnich volbach 2006 mizeme ocekavat
dalsi snizeni vy3e najmu trznich. Otazkou je, zda privodnim jevem pfipadné-
ho uvolnéni regulace najemného bude zvyseny zajem o vlastnické bydlent
nebo naopak zvyseny zdjem o najmy nové uvolnénych bytd.

Z hlediska zajmu investord ze zahrani¢i o nakup rezidencnich nemovitosti
v CR po vstupu do EU nemiizeme na dalsich 5 let ocekavat zadnou pozitivni
zménu vzhledem k omezeni koupé bytovych nemovitosti pro zahrani¢ni fyzic-
ké i pravnické osoby (s vyjimkou téch, které maji v CR sidlo nebo organizag-
ni slozku). Diskuse probiha na téma vztahu pfipadnych zmén DPH a ceny rea-
lit. Zde si viak musime uvédomit, Ze cena je tvofena prodavajicim tak, aby
dosahl optimalniho zisku, ktery je schopen na trhu ziskat. Dafiové zmény
proto nemaji tak vyznamny dopad na tvorbu realizovanych prodejnich cen.

is linked to a poorer location for the construction locality (with minimal civic
amenities), the use cheap materials, and lower demands on the quality and
technical parameters of the building. Most of these developments have poor
access to public transport and leave residents with a longer distance to tra-
vel to cities.

The prices of family houses will continue to evolve from the prices of plots
and building work. We can assume that interest in the purchase of FH in
newly emerging satellite towns will stagnate or fall outright. The prices of
older FH may increase slightly in subsequent years. The development of pri-
ces will be very differentiated and dependent on local conditions.

Trends and Opportunities

We shall continue to consider the purchase of residential real estate to be
a very attractive investment opportunity. However, in view of a marked inc-
rease in prices in the last two years and the drop in the level contractual lea-
ses, it will be wholly necessary to carefully consider market-entry prices, pos-
sible yields reduced by operating expenses as well as costs following work on
internal debt with regard to the technical condition of the property.
Likewise people’s incentive to own residential real estate will continue. The
outdated housing stock as well as the preserved state of regulated rents is
encouraging people to become interested in purchasing new properties or
older properties with subsequent reconstruction. Changes in VAT and the end
of the restrictions on foreigners purchasing residential real estate may be
a new impulse for several years, which makes up for current expectations of
the EU accession.

Buyers will pay more consideration to the location, services, the terms of
sale, and the quality of the implementation of new projects. With older hou-
sing developments, the level at which the owners’ association operates will
be considered together with the attractiveness of the given object of sale.
Residential real estate will continue to be an attractive opportunity for
investment and a serious option for ensuring one’s own dwelling. However,
the advantages of investment and the retention or appreciation of resources
will be more dependent on the terms and conditions of acquisition and the
subsequent management of the given property. The assumption that invest-
ment into real estate is advantageous under any circumstances is incorrect.
The success of investors will be much more dependent on an ability to imple-
ment attractive projects while optimising costs.

Nevertheless, in the future it shall also be necessary to incorporate the fol-
lowing fact into the considerable interest among people in purchasing their
own dwelling. Real estate prices are determined by the relationship between
demand and supply or even the value of the proceeds from this investment.
The assumption that prices for real estate are constantly rising is speculati-
ve and we cannot take it as a permanent state of affairs in any country. Pri-
ces are not in a slump in the Czech Republic as far as comparable buildings
are concerned vis-favis neighbouring countries, where, if anything, a decline
is expected in subsequent years. The greatest interest in owned housing in
the years gone by has come from people aged 25 to 30 years. At present,
there are about 934,000 inhabitants in this age group. In five years, this
number will drop by 19.7%, and in the following two years there will be 25%
less inhabitants in this age group in the Czech Republic than there are at pre-
sent. A survey by the Institute of Sociology at the Czech Academy of Scien-
ce in 2003 indicates that at present roughly 3% of the Czech citizens save
more than 5000 CZK per month. The phenomenon of the EU accession is
fading away; the costs of financing the purchase of real estate will slowly inc-
rease. With their continually increasing supply, the decline in market rents
will continue in the future. People will give more consideration to all aspects
of purchasing; there will be fewer projects with client lending. In the years
2004 - 2006, the supply of new real estate on the market will increase con-
siderably. Developers will strive to execute sales before substantial tax chan-
ges occur in 2008, which will have a fundamental impact on the margin atta-
ined.
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In 2004 and 2005, the marked growth in the prices of flats and apartment
buildings will not continue. A drop by as much as 20% may occur with cer-
tain real estate. Interest in small apartments will gradually shift to larger
units. A section of owners of 1+1 and 2+kk apartments, will swap their flats
for ones with more rooms. Interest will once again begin to be expressed in
real estate in traditional housing developments, which - as opposed to new
projects - offer inner city locations with a functioning infrastructure. It is
assumed, however, that these buildings will be modernised in a high-quality
manner.

No fundamental change will be seen in the disproportion between Prague real
estate prices and those in the rest of the country. Moreover, interest in gre-
ater yields will continue to propel most developers into the capital city. The
situation will gradually be influenced by a greater level of market saturation
in Prague, and construction will also spread out more, into less “frequented”
places.

With dwellings whose lease currently comes under the so-called regulated
rent system, no major change will occur until 2006. In the event of a sharp
increase in the level of these rents after the parliamentary elections in 2006,
we can expect a further reduction in the level of market rents. The point at
issue is whether the side effect of a possible relaxation of rent control will
be increased interest in owner-occupied housing or, conversely, an increased
interest in the renting of newly vacant apartments.

From the point of view of foreign investors’ interest in purchasing residenti-
al real estate in the Czech Republic after the EU accession, we cannot expect
any positive change in regard to the restrictions on the purchase of residen-
tial real estate for foreign physical persons or legal entities for the next five
years (with the exception of those that have a registered seat or subdivision
in the Czech Republic). Discussion is underway regarding the subject of the
possible relationship between VAT changes and the price of real property.
Nevertheless, we must wake up to the fact that the price here is generated
by the seller so that he makes as much profit as he is able to make on the
market. Consequently, changes in taxation do not have such a significant
influence on the formation of the selling prices that are realised.




Kapitola 3 / Chapter 3

Trh s maloobchodnimi prostory
The Retail Market

Koncentrace obchodni sité a saturace trhu ¢ Potencial shopping
center na okrajich mést s nakupni galerii a hypermarketem

e Zostreni konkurence = diiraz na kvalitu a dostupnost posky-
tovanych sluzeb a skladbu najemci.

Prehled vyvoje a stavu na trhu s maloobchodnimi prostory

Vyvoj maloobchodniho trhu v letech 2001 az 2003 potvrdil smér nastoleny
v Ceském maloobchodé na prelomu tisicileti. Organizaéni i prostorova struk-
tura obchodu se dale koncentrovala, doslo k dalsimu posileni pozic nadna-
rodnich obchodnich siti a ke vstupu novych zahrani¢nich subjekt na cesky
trh. Tyto trendy jsou logickym pokracovanim dosavadniho vyvoje a zmifova-
li jsme je i v prvnim vydani TREND REPORTU 2002.

Po prudkém rozvoji maloobchodniho trhu na ptelomu stoleti, kdy dochazelo
predevsim ke kvantitativnimu néristu ploch, se nicméné v poslednim obdobi
zmény projevuji i co do kvalitativnich aspektd. V nékterych segmentech trhu
se tyto parametry priblizily Grovni zapadoevropskych zemi. Méni se i struktu-
ralni ukazatele maloobchodni sité. Stale vétsi roli hraji nova nékupni centra
nejriznéjsich typa.

Podil prodejnich ploch na jednoho obyvatele je na podobné trovni jako v roce
2002, tj. jiz 0,9 m?, coz predstavuje pfiblizné tf Etvrtiny miry dosahované ve
vétsiné zapadoevropskych zemi. Nicméné ve vétsiné ceskych mést jiz tento
podil prekrocil vy$i 1 m* na 1 obyvatele. Pokud vezmeme v dvahu skutecnost,
Ze prlimérnd parita kupni sily ¢eskych domacnosti je pfiblizné na 55% zapa-
doevropské drovné, mizeme hovofit o velmi vysoké mite celkové vybavenos-
ti trhu.

Na rychlém rozmachu obchodnich ploch v CR ma nejvétsi zasluhu predevsim
ojedinély vyvoj Sirokosortimentnich hypermarketd”, ktery svou rychlosti
nemél obdoby v Zadné jiné evropské zemi. K absolutné nejvétsimu narlstu
doslo v letech 2000 a 2001, od té doby tempo riistu mirné pokleslo, nicmé-
né i tak jsou stale roéné otevieny témér dvé desitky hypermarketd. V soucas-
nosti na ¢eském trhu plsobi jiz na padesat velkych hypermarketd s prodejni
plochou 5 az 12 000 m? a dalsi stovka mensich hypermarkett velikostni kate-
gorie 2 500 az 5 000 m’. Ceska republika tak ve vybavenosti hypermarkety jiz
predstihla vétSinu zemi EU.

Vyvoj nabidkové strany trhu samoziejmé reflektuji i zmény nakupniho chova-
ni Ceské populace. Spotfebitelé se velmi rychle pfizplsobili novym prodejnim
koncepttim a okamzité si je oblibili. Kazdoro¢ni vysledky vyzkumu Shopping
Monitor (INCOMA Praha a GfK) potvrzuji naprostou dominanci hypermarketd
jako hlavniho nékupniho mista rychloobratkového zbozi. Dle poslednich ddaju
z prelomu let 2003 a 2004 37% ceskych domacnosti nakupuje pravé v hyper-
marketu. Jesté pred péti lety byla jejich dcast pouhych 5%. Mensi prodejny
postupné ztraceji svllj trzni podil, nicméné jejich pozice zdstava vyznamna
predevsim pfi specializaci na vybrané nepotravinaiské zbozni kategorie.

Retail network concentration and saturation of the market e
Potential of shopping centres with a shopping gallery and
hypermarket in city outskirts ® Competition strengthening =
emphasis on quality and accesibility of services provided and
on of the structure of tenants.

The Retail Market: Development and Current State Analysis

Between 2001-2003 the retail property market followed to the direction the
retail sector as a whole. Both the organizational and area structures were
marked by further concentration, multinational trade groups gained more
dominant positions, and new foreign businesses entered the market. These
trends seemed a logical part of the progress and were also discussed in issue
no.1 of the TREND REPORT (2002).

Since the year 2000 the retail market has experienced rapid growth in deve-
lopment, primarily evident in the amount of space utilised by the sector,
there have also been changes to the aspect of quality. In some market seg-
ments, the parameters have come close to the level of the Western European
countries. Changes have occurred in the structure indicators of the retail net-
work; new shopping centres of various types have been gaining more and
more importance.

The ratio of retail space per inhabitant is similar to that of 2002, i.e. 0.9 m?,
which corresponds to three quarters of the volume reported in most west
European countries. In most Czech towns, however, the ratio has surpassed
more than 1 m? per inhabitant. With the Czech Republic's average purchasing
power parity equalling about 55% of the Western Europe, this seems a very
well developed market network.

The rapid expansion of the country's retail space can be put down to the
exceptional growth of hypermarkets”, the speed of supply being unrivalled
within the whole of Europe. By far the largest growth was reported in 2000
and 2001; since then, the growth rate has declined slightly, though there are
still some twenty hypermarkets launched each year. Currently, the number of
large-sized hypermarkets is about fifty (those with the retail space of 5 to
12 thousand m?), and there are about a hundred outlets of 2.5 to 5 thou-
sand m’. This makes the Czech Republic far beyond most EU countries regar-
ding hypermarket development.

Inevitably, the development of choice has had its impact on the approach of
Czech shoppers. Consumers quickly accepted the newly established retail con-
cepts, taking to them immediately. The annual results provided by the Shop-
ping Monitor survey (INCOMA Research and GfK Praha) confirmed the top
position that hypermarkets occupy among places selling fast-moving consu-
mer goods. The last data for late 2003 and early 2004 reported that 37% of
the Czech families do their shopping in hypermarkets. Five years ago, the
figure was a mere five per cent. Small-sized shops reported a gradual decline
in their market share; however, they keep a significant position in the field
of certain non-food products.

1) Definice hypermarketu se v riznych zemich Lisi, nicméné nejcastéji je
hypermarket oznacovan jako samoobsluzna velkoplosna maloobchodni pro-
dejna, kterd nabizi vedle potravinarského sortimentu i Siroky rozsah nepotra-
vinarského zbozi. Obecné nejuzivanéjsi je minimalni hranice prodejni plochy
2 500 m?, ptricemz od této hranice do 5 000 m? hovoiime o tzv. malych hyper-
marketech a u prodejen nad 5 000 m* o velkych hypermarketech.

1) Each country seems to use a different definition of what a hypermarket is,
though in most cases it will be a self-service large-sized retail outlet with
offers including food as well as huge amounts of non-grocery products. Nor-
mally, the minimum space is 2.500 m?, and outlets of 2.500 to 5.000 m* will
be referred to as small-sized hypermarkets, and those of more than 5.000 m*
will be called large-sized ones.
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Vyvoj poétu hypermarketi v Ceské republice
Number of Hypermarkets in the Czech Republic

pocet prodejen / number of outlets

|
1997 1998 1999 2000 2001 2002

Zdroj / Source: ICOMA Research

Cesti spottebitelé se vyznacuji vysokou mobilitou a jiz tfi pétiny jezdi za
svymi nakupy vlastnim automobilem. Diky mozZnosti srovnavani a postupnym
ziskavanim zkusenosti s rdznymi obchodnimi koncepty rostou naroky, které
Cesky nakupujici klade na formu prodeje a dalsi sluzby. Soucasné pokracuje
diferenciace nakupniho chovani, spotfebni a nakupni preference spotfebite-
ld. To zajisté nadale patfi mezi velmi zdsadni impulsy pro jasnéjsi profilaci
jednotlivych poskytovatelil sluzeb.

Hlavni ndakupni misto rychloobratkového zbozi
Main Shopimg Place for Fast-moving Consumer Goods

Zdroj / Source: Shopping Monitor (INCOMA+GfK)
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The Czech consumers have shown a considerable amount of mobility, and
some three fifths of them are now using cars when shopping. As comparisons
are now possible and contacts with different retail concepts are made, the
Czech shoppers of today are holding increasing expectations of how sales and
other services should be provided. At the same time, there is a continuous
process of differentiating shopping habits, i.e. consumption and shopping
preferences, which is still a very significant factor for the streamlining of the
individual participants in the service market.

jinde / others

stanek, trznice /
stall, street market

specializovana prodejna /
specialist shop

pultova prodejna potravin /
counter shop with services

samoobsluha /
small supermarket

diskontni prodejny /
discount stores

supermarket / supermarket
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V obdobi 2001 az 2003 doslo v oblasti trhu s maloobchodnimi prostory nepo-
chybné k vzestupu. Nejvyznamnéjsi narlist zaznamenaly velké metropole
Praha, Brno a Ostrava, v pfepoctu na obyvatele se vysokou mirou vybavenos-
ti v sou¢asnosti vyznacuji zejména Hradec Kralové, Mlada Boleslav, Usti nad
Labem ¢&i Teplice. Vedle toho se oviem néktera mensi mésta ¢&i obce potykala
se stagnaci, ve vyvoji lokalnich trhi se ¢asto vyrazné odrazel rozvoj velko-
plosnych obchodnich konceptl v celém regionu.

Nakupni centra - aktudlni prodejni koncept

Boom expanze hypermarketd kulminoval v roce 2001 a nynf je jiZ tento trzni
segment v fadé mist nasycen. Prostor se naopak otevira pro projekty nabize-
jici §irsi branch mix. Nabizeji ho vedle jinych typl zejména nakupni galerie -
shopping malls. Trh v Ceské republice nicméné zatim neni zcela pfipraven na
klasické shopping mally, bez potravinového klicového najemce (hypermarket
nebo vétsi supermarket), umisténé mimo centrum mésta. Jednou z prvnich
vlastovek byla Metropole na Zli¢iné. Nicméné i ta byla po roce provozu nuce-
na rozsitit plochu centra o nékolik desitek dalsich obchodl a potravinovy
fetézec. Vyznamna cast ceské populace totiz stale preferuje nakupni centra,
kde je zastoupen potravinovy velkoobchod. V zahranici, kde je kupni sila na
vyssi Grovni, jsou mnoha ,bezpotravinova” nakupni centra velice Uspésna.
Jejich princip vychézi z toho, ze zakaznik, ktery ma zajem o nakup kvalitni-
ho znackového zboZzi, které je zastoupeno v shopping mallech, “neni rusen”
béznymi zdkazniky hypermarket a preferuje lepsi prostiedi, urity komfort
a znackové prodejny. Tomu samoziejmé odpovida i nabidka obchodt v téchto
centrech. Je pomérné Castou realitou, Ze nékteré znackové prodejny a fetéz-
ce nevstupuji do nakupnich center, kde je klicovy najemce hypermarket.

MazZeme tedy konstatovat, Ze v ¢eskych nakupnich centrech klesa dosud domi-
nantni podil hypermarketovych ploch ve prospéch takovych kategorii, jako je
moda, stravovani a zdbava. S pfichodem novych nadnarodnich maloobchod-
nich fetézcl, plsobicich zejména v segmentu fashion (prodej znackového tex-
tilu, odévl a obuvi), vzrostla také poptavka po plochach standardu A, zejmé-
na na frekventovanych nakupnich ulicich v hlavnim mésté. K nartstu ploch
nicméné dochdazi pfedeviim prostfednictvim novych nakupnich center. Podle
odhadd INCOMA dosahl v zavéru roku 2003 celkovy rozsah Cistych prodejnich
ploch v CR hranice 9 miliénd m? Priblizné 1,3 mil. m* z toho je soustfed&no
v nakupnich centrech. Jejich podil na plose je tedy pfiblizné Sestinovy a dale
roste, jejich podil na obratu je jiz samoziejmé vyssi.

Vystavba shopping center v zemich stfedni Evropy se svym charakterem jiz
pfilis nelisi od vétsiny zemi EU. Nejrychleji je tento vyvoj patrny v Madarsku.
Budapestské Pélus Center predstavovalo v roce 1996 prvni vlastovku v zemich
byvalého vychodniho bloku, nasledovaly dalsi vyznamné projekty, z nichz za
zminku stoji napf. WestEnd City Center nebo centrum Mammut v centru Buda-
pesti. Nové velkoplodna obchodni centra byla postupné otevirana také v cent-
ru nejvétsich polskych mést (napf. Galeria Mokotéw anebo Centrum Promena-
da ve Varsavé), resp. Polus City Centre a AuPark v Bratislavé.

Tempo réistu novych ploch v CR bylo fadové vyssi nez v sousednim Némecku,
ale vy3si i nez ve vétsiné zemi EU (s vyjimkou napf. Portugalska). Podobnou
dynamiku zaznamenéavaly i ostatni staty Visegradské ctyrky - na Slovensku se
o0 nardst zaslouZily pfedeviim hypermarkety, v Polsku se nova centra zacinaji
objevovat i v dalSich metropolich mimo hlavni mésto, v Madarsku zatim drti-
va vétsina investic sméfuje do Budapesti.

V letech 2002 a7 2003 doslo v CR ke zvy3eni celkovyich kapacit 0 15%. K nér(-
stu ploch dochazelo ptedevsim ve velkych méstech a hlavnim motorem rlstu
byla pravé nakupni centra, jejichZ plocha vzrostla o vice nez 20%, v Praze
o0 vice nez 25%.

The years 2001 to 2003 saw a definite growth of the retail market, with major
rises reported in the large cities of Prague, Brno, and Ostrava. Towns with
a high ratio of retail space per capita include Hradec Kralové, Mlada Boleslav,
Usti nad Labem, and Teplice, whereas other minor towns or communities were
faced with stagnation as local markets heavily depended on how large-scale
retail concepts of the whole region developed.

Shopping Centres - Today's Retail Concepts

The boom in hypermarket development being at its highest in 2001, this par-
ticular market segment has now been saturated, and more space is being
devoted to projects featuring a wider branch mix. These may include shop-
ping malls, although evidence suggests the Czech market is not yet ready for
traditional shopping malls without a major grocery store such as a hypermar-
ket or supermarket, located outside the city centre. One of the first projects
of this kind was Metropole in Zli¢in. A year later, though, the centre had to
accept dozens of new shops as well as a grocery store. The reason for this was
that most Czech shoppers prefer shopping centres with a grocery store. Fore-
ign countries with a higher purchasing power report many successful non-gro-
cery shopping malls. The idea is that customers looking for top-quality bran-
ded products sold in shopping malls are “not disturbed” by normal hyper-
market shoppers, and tend to expect a better atmosphere, a certain amount
of comfort as well as brand shops. And this is reflected by the offer such
shops make if they are part of a shopping mall. In reality, quite a number of
brand shops and chain stores prefer not to enter shopping malls with
a hypermarket.

The conclusion then is that the Czech shopping centres now tend to include
fewer hypermarkets than there used to be, and more space is devoted to seg-
ments like fashion, catering, and entertainment. New multinational retailers
entering the market, especially those involved in the fashion segment (sel-
ling brand textile products, clothes, and shoes), have increased the demand
for standard class A areas, particularly those on busy shopping streets in the
capital. Nevertheless, the increase in retail areas is down to new shopping
centres in the first place. According to estimates by INCOMA, towards the end
of 2003, the total net retail space in the Czech Republic was 9 million m?.
Approximately 1.3 million m? of the figure is concentrated in shopping cent-
res which is approximately a third of the total, and is still increasing; the
share of turnover is obviously higher than that.

The process of constructing new shopping centres in central European count-
ries is not really different to that of most EU countries. The most impressive
progress can be seen in Hungary. The Budapest-based Pélus Center was the
first shopping centre to appear in the former Eastern block country (1996),
with more remarkable projects following, e.g. WestEnd City Center, Mammut
centre in the very heart of Budapest. Then, Poland also saw large-sized shop-
ping centres gradually opened in the centre of its major cities, such as Gale-
ria Mokotéw and Centrum Promenada in Warsaw, or Polus City Centre and
AuPark in the Slovak capital, Bratislava.

The process of creating new retail space in the Czech Republic was conside-
rably faster than that of neighbouring Germany, and that of most EU count-
ries (with the exception of Portugal etc). Such a dynamic nature of the pro-
cess was reported by all the other Visegrad Four countries, in Slovakia it is
mainly hypermarkets that have brought about the growth; Polish cities other
than the capital are welcoming new shopping centres, too; Hungary has the
majority of resources invested into Budapest in particular.

Between 2002 and 2003, there was a 15% rise in the total capacity within
the Czech Republic, with the most evident rise reported by large cities; the
progress was fuelled by shopping centres, and their retail space rose by 20%,
or 25% in Prague.
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O0dhad tempa nartstu obchodnich ploch v obdobi 2002 az 2003
(celkem dvoulety narist v %)

Growth Rate Estimated for 2002/2003
(percentage figures of the two-year growth)

Maloobchod celkem cela R + 12% Retail (total) Czech Republic + 12%
mimo Prahu + 10% Outside Prague + 10%
v Praze + 12% Prague + 12%
Nékupni centra véetné hypermarkett cela CR +22% Shopping centres incl. hypermarkets  Czech Republic +22%
mimo Prahu + 20% Outside Prague + 20%
v Praze + 30% Prague + 30%

Zdroj: ARTN
Vyznamné realizované projekty

V Ceské republice (stejné jako v Madarsku ¢i Polsku) stale jesté dobiha prvni
vlna vystavby nakupnich center, situovanych zejména na okrajich méstskych
aglomeraci. Nicméné po roce 2000 pozorujeme urity posun, kdy zacina
dochazet k rostu podilu velkoplosnych obchodnich center i uvnitf mést, a to
jak v ramci vnéjsich méstskych ctvrti, tak i v tésné blizkosti méstskych cen-
ter (Novy Smichov, Futurum Ostrava) a samoziejmé i pfimo v centrech mést.
Tento trend bude patrné v budoucnu pokracovat, jak o tom svéd¢i plany
nékterych developer(l a hypermarketovych fetézcd.

Pro novou vystavbu jsou charakteristické rizné typy budov. V centru Prahy se jedna
zpravidla o polyfunkéni objekty (rekonstrukce a novostavby), pfipadné o mono-
funkéni vicepodlazni objekty. Se vzdalenosti od centra roste podil monofunkénich
jedno- a dvoupodlaznich objekt(i. Obecné nicméné plati, Ze k vystavbé dochazi
v téch lokalitach, kde investofi i developefi vidi vhodné misto k podnikani.
Skute¢né velkych nakupnich center s rozsahem cistych prodejnich ploch pfevy-
ujicim 30 tisic m2 (coz odpovidé celkové hrubé vyuzitelné plose kolem 30 az
40 tisic m2) je v CR zatim jen Sestnact. Polovina z desitky nejrozséhlejsich cen-
ter se nachazi na Gzemi nebo v bezprostfednim zazemi hlavniho mésta Prahy.
Stale vice novych velkoplosnych center také kombinuje maloobchod s dalsimi
formami vyuziti. Dochazi k realizaci tzv. ,nakupné-zabavnich komplext (napf.
Novy Smichov v Praze, Futurum Carrefour v Ostravé, Park Hostivaf, rozsifeni
centra Cerny Most). Vznikaji i centra, v nichz zabavni slozka hraje prinejmen-
&m stejné dilezitou roli jako maloobchod (napf. brnénsky Velky Spalicek, par-
dubické Grand Centrum, prazsky Slovansky dim).

V roce 2002 byl dokoncen rozséhly Shopping Park Ostrava, ktery v soucasné
dobé predstavuje plosné nejvétsi nakupni centrum v zemi. Zprovoznéno bylo
také vyznamné obchodni centrum Metropole Zlicin. Jak jsme jiz zminili vyse,
investofi se zde pokusili o v ¢eskych podminkach revoluéni ¢in - realizovat
nakupni galerii na okraji mésta bez pfitomnosti hypermarketu. Nicméné se
ukazalo, Ze tuzemské prostiedi nebylo jesté na takovou variantu ptipraveno,
a proto ve druhé etapé vystavby byl jiz hypermarket zakomponovan.

Ve stejném roce doslo také k rozsifeni velkého nakupniho centra v Praze Let-
nanech (hlavnim magnetem je hypermarket Tesco). Tim se tento komplex stal
jednim z nejvyznamnéjsich obchodné-zabavnich projektti v Ceské republice.
Dalsimi velkymi centry realizovanymi v roce 2002 se staly napf. Europark
v Praze Stérboholich nebo Centrum Hana v Olomouci.

Vedle téchto nakupnich center vznikaly i tzv. retail parky. Dva z nich, vybu-
dované spolecnosti Skanska v Prithonicich a na Cerném Mosté (hlavnim
najemcem prodejny ElectroWorld), se staly v roce 2003 predmétem prodeje
britskym investi¢nim fonddm.

Rok 2003 pfinesl fadu dalSich vyznamnych projektd. Hlavnim reprezentantem
(a drzitelem fady odbornych ocenéni) je nakupni galerie Palac Flora v Praze
na Vinohradech. Jedné se o centrum, které je plné v souladu s nejmodernéj-
§imi trendy, v€etné umisténi uvnitf méstské zastavby, zakomponovani multi-
kina (prvni trojrozmémé kino IMAX v CR). Z dalsich dileZitych center otevfe-
nych v roce 2003 mizZeme zminit napfiklad Centrum Carrefour Stodtlky
v Praze nebo centrum Tesco v Karlovych Varech.

Novym typem obchodniho komplexu v CR je prvni klasické ,factory outlet”
centrum (Designer Outlet Centrum) Freeport, které bylo na podzim otevieno
pfi hrani¢nim prechodu Haté na Znojemsku.

Source: ARTN
The Most Important Projects

In the Czech Republic (like in Hungary & Poland), the first wave of building
shopping centres mainly on the outskirts of cities is still under way. Howe-
ver, since 2000 there has been a certain shift towards more large-sized shop-
ping centres inside cities, both in outer residential areas and in the immedi-
ate vicinity of city centres (Novy Smichov, Futurum Ostrava), let alone in the
very city centres. Judging from plans by some developers and hypermarket
chains, the trend is set to continue.

New construction projects tend to feature diverse types of buildings. In the cent-
re of Prague, these will normally include multifunctional buildings (reconstructed
and newly built property), or monofunctional ones with more storeys. The furt-
her from the centre, the more monofunctional buildings one or two storeys high
there are. On the whole though, construction projects tend to appear wherever
investors and developers find it a suitable place for setting up a business.
Currently, the Czech Republic has only 16 genuinely large-sized shopping
centres with net retail space of more than 30 thousand m?, that is 30 to
40 thousand m? of total gross utilizable space. Half of the ten largest cent-
res are located in Prague or with in the immediate vicinity.

More and more newly built large-sized centres are bringing together retail and
other concepts. Thus, “Retail-Entertainment” centres are built (e.g. Prague-
based Novy Smichov, Futurum Carrefour in Ostrava, Park Hostivaf, the enlar-
ged Cerny Most centre). Also, combinations are being introduced with the
entertainment part of the project at least as important as the retail space
(such as Brno-based Velky Spalicek, Grand Centrum in Pardubice, Slovansky
ddm in Prague).

The year 2002 saw the completion of the huge Shopping Park Ostrava, cur-
rently the country's largest shopping centre. In addition, the important
Metropole Zli¢in shopping centre was opened. The investors, as has been sta-
ted above, made a revolutionary attempt to introduce a shopping mall outsi-
de the centre without a hypermarket. It turned out, however, that the local
shoppers were not ready for the concept, so the second phase of constructi-
on then involved the construction of a hypermarket.

An enlargement of the vast shopping centre in Letiany, Prague, took place in
the same year (Tesco hypermarket being the biggest draw). This made the
complex one of the crucial retail & leisure centres in the Czech Republic. More
large centres launched in 2002 included Europark in Prague Stérboholy, or
Olomouc-based Centrum Hana.

Furthermore, projects called retail parks were built, two of which - construc-
ted by Skanska in Prahonice and Cerny Most (with company ElectroWorld as
the major tenant) - were sold to British investment funds.

A number of new significant projects were realized in 2003. The major exam-
ple is Palac Flora shopping gallery in Prague-Vinohrady which has also rece-
ived some academic awards. The project corresponds exactly to the latest
trends, including its location within a built-up area, and the presence of
a multicinema (IMAX, the first 3D cinema to be opened in the country). Other
important centres launched in 2003 included Centrum Carrefour Stodtlky in
Prague, or Tesco centrum in Karlovy Vary.

What is brand new among Czech shopping complexes, is Freeport factory out-
let centre (Designer Outlet Centre), opened at the Haté border crossing (Znoj-
mo district) in autumn 2003.

40



Nejvyznamnéjsi obchodni projekty realizované v obdobi 2003 az 2003

Major retail projects carried out between 2002 and 2003

Nazev projektu / Misto / Developer Popis /
Name of Project Location Details
Novy Smichov Praha 5 SeGeCe / Kleppiere shopping mall s vice nez 120 jednotkami, hypermarketem a multikinem /
Shopping mall with more than 120 stores, hypermarket and multicinema
Shopping Park Ostrava Ostrava Inter IKEA plosné nejrozsahlejsi nakupni centrum v CR (pfes 40 tisic m* Eistych prodejnich ploch) /
The country's largest shopping centre (over 40 thousand m? of net retail space)
Obchodni centrum Letiiany ~ Praha 9 Tesco / Spen Hill 2. faze polyfunkéniho komplexu (hypermarket + shopping mall + multikino) /
2" stage of a multifunctional complex (hypermarket + shopping mall + multicinema)
Palac Flora Praha 3 Africa-Israel- Investment shopping mall s multikinem /
Shopping mall + multicinema
Metropole Zlicin Praha 5 Portland Trust nakupné-zabavni komplex, 2. faze jaro 2004 /
Retail-Entertainment 2" stage spring 2004
Hané Centrum Olomouc TK Development hypermarket + shopping mall /
hypermarket + shopping mall
Tesco Plzeni Plzen Tesco / Spen Hill hypermarket + shopping mall /
2" stage spring 2004
Freeport Haté Haté u Znojma Freeport Leisure CZ factory outlet (téz Designer outlet) centrum

factory outlet (also Designer outlet) centrum

Zdroj / Source: ARTN

Subjekty pisobici na trhu maloobchodu

V piipadé vlastnictvi provozovanych nemovitosti existuji na trhu dvé velké
skupiny provozovateld. Rada velkych ndjemcii (hypermarketové sité, nékteré
velkoprodejny nepotravinarskych sortimentd jako napf. IKEA) preferuje vlast-
ni prostory, které jsou Casto vlastnéné sptiznénou tcelovou spolecnosti. Nic-
méné celkové vétsina najemcd, zejména malych a stfednich, dava prednost
pronajatym prostoram. Zasadni zmény se v tomto sméru neocekdvaji.

Jednim ze soucasnych trendd na ceském trhu je také probihajici koncentrace,
a to i v oblasti nakupnich center. Objevuji se novi investofi nejen v ramci
nové oteviranych komplext, ale méni se i vlastnici stavajicich nakupnich cen-
ter. Zacinaji se vyclenovat silné skupiny (napf. EMCM ¢i Estatius / Shopping
Center Management), které kontrolujici vétsi mnoZstvi center.

Casto je obtizné definovat zemi plivodu investi¢niho kapitalu. Pfesto se
mdzeme prdvem domnivat, ze vétsina investic do obchodnich ploch a vétsi-
na developert v soucasnosti mii do Ceska z Némecka, Nizozemi a USA. Vyz-
namné investice zde nicméné lokalizuji i zastupci z mnoha dalsich zemi (viz
nasledujici tabulka).

Nejvyznamnéjsi developefi a investofi do prodejnich ploch
podle zemé pivodu kapitalu

Businesses Participating in the Retail Market

With regards to the ownership of the real estate, there are two major groups
of operators. A number of large-sized tenants such as hypermarket chains or
non-grocery stores like IKEA tend to use their own space mostly owned by
a specific affiliate company. On the other hand, most tenants, small-to-medi-
um-sized in particular, will use leased space instead. No substantial change
to the trend is expected.

The Current Czech market is, among other features, characterized by con-
centration, and this applies to shopping centres. New investors are joining in
newly established complexes, and what is more, changes to the ownership of
the existing centres keep occurring. Some influential groups (like EMCM or
Estatius / Shopping Center Management) are becoming visible, exerting con-
trol over a large section of the centres.

It is often difficult to trace the country where investment capital comes from.
Yet, evidence suggests, that most investment into retail space and most
developers are currently coming from Germany, the Netherlands, and the USA.
However sizeable investment is made by many other countries, though (see
table below).

Major Developer and Investors into Retail Space
(according to the country of origin of capital)

Poradi v roce 2003 Prognéza 2006 2003 List Forecast 2006

1. Némecko 1. Némecko 1. Germany 1. Germany

2. Nizozemi 2. USA 2. Netherlands 2. USA

3. USA 3. Nizozemi 3. USA 3. Netherlands

4. Izrael 4. Izrael 4. Israel 4. Israel

5. Francie 5. Velka Britanie 5. France 5. Great Britain

6. Dansko 6. Francie 6. Denmark 6. France

7. Velka Britanie 7. CR (nové fondy) 7. Great Britain 7. Czech Republic (new funds)
8. Irsko Dale zminovany: 8. Ireland Other countries include: Russia,
9. Rakousko Rusko, Francie, Rakousko, Italie, 9. Austria France, Austria, Italy, Scandinavian
10.CR skandinavské zemé, Irsko, Japonsko 10. Czech Republic countries, Ireland, Japan

Zdroj: ARTN Source: ARTN




Z novych vyznamnych investor ¢i developerd, ktefi vstoupili na cesky trh
v obdobi 2002 az 2003, m(izeme jmenovat napfiklad GE Capital, Heitman,
Europolis, Skanska, Lidl & Schwarz, Plaza Centers, Africa-Israel Investments.
Pridali se tak k pocetné skupiné vyznamnych subjekt( jiz plisobicich na ces-
kém trhu. Do ni mlzeme zafadit takové spole¢nosti jako TK Development,
Rodamco, Interlkea, Rewe, Globus/Praha West Investment, ING Real Estate,
Carrefour, Tesco/Spen Hill, Ahold, SB Plan & Bau, AM Development, Klepier-
re, Portland Trust, Curamed/Intercora, Saller Bau, Lettermeyer, ale také fadu
investicnich fondd. Developerska skupina TriGranit Development Corporation,
ktera realizovala vyznamné projekty WestEnd City Center a Polus v Budapesti
a Polus City Center v Bratislavé, stale hleda vhodnou developerskou pfilezi-
tost v Praze.

VétSina najemcl v poslednim obdobi vzesla zejména z kategorie obchodnich
fetézcl pusobicich v médnim segmentu. V absolutnim rozsahu ploch obsadi-
li celni pficku provozovatelé hypermarketd. Do budoucna mizeme ocekévat
dalsi poptavku ze strany ,fashion retailers” a také rozsifovani ploch pro gas-
tronomii a aktivity spojené s vyuzivanim volného casu.

Segmenty hlavnich ndjemci a provozovateld prodejnich ploch

Among the major new investors or developers to enter the Czech market
between 2002 and 2003 were GE Capital, Heitman, Europolis, Skanska,
Lidl & Schwarz, Plaza Centers, Africa-Israel Investments, thus joining the
many leading businesses that had already entered the Czech market, such
as TK Development, Rodamco, InterIkea, Rewe, Globus/Praha West
Investment, ING Real Estate, Carrefour, Tesco/Spen Hill, Ahold, SB Plan
& Bau, AM Development, Klepierre, Portland Trust, Curamed/Intercora,
Saller Bau, Lettermeyer, and also a number of investment funds. The
group TriGranit Development Corporation, having carried out important
projects like WestEnd City Center and Polus in Budapest, and Polus City
Center in Bratislava, is still in search of a suitable development oppor-
tunity within Prague.

Recently, most tenants have originated from retail chains focusing on the
fashion segment. A leading position on the list according to space occu-
pied was taken by hypermarkets. Future forecasts expect more demand by
fashion retailers, as well as more space devoted to catering and free-time
activities.

Major Tenants and Users of Retail Space According to Segments

Poradi v roce 2003 Prognéza 2006 2003 List Forecast 2006

1. Moda 1. Moda 1. Fashion 1. Fashion

2. Hypermarket 2. Zabava 2. Hypermarket 2. Entertainment

3. Elektro 3. Gastronomie 3. Electronic goods 3. Catering

4. Bytové zafizeni, nabytek 4. Sport + potfeby pro volny cas 4. Household equipment, furniture 4. Sport + free-time activities
5. Zabava 5. Hypermarket 5. Entertainment 5. Hypermarket

Zdroj: ARTN Source: ARTN

Mezi novymi vyznamnymi novymi ndjemci a uZivateli se objevily takové nad-
narodni sité, jako napfiklad Lidl, Dixons - ElectroWorld, Mango, Zara, H&M,
JYSK nebo Promod.

Maloobchodni sit v CR by se do roku 2006 méla rozsifit o dalsich cca 800 tisic
m2 prodejnich ploch. K nejvétsimu narlistu obchodnich ploch dojde opét
v Praze. Mimo Prahu miZeme pfiristky ocekavat zejména ve méstech s vice
nez 50 tisici obyvateli. V ostatnich lokalitach pljde spise o mensi projekty,
a to jak nadnarodnich siti (napf. potravinaiské diskonty Lidl), tak lokalnich
prodejcl (zejména prodejny do 200 m?).

Odhad pfiristku prodejnich ploch v obdobi 2004 az 2006

prirGstek (v tis. m® ¢isté prodejni plochy)

The significant new tenants and users of retail space included the multinati-
onal networks of Lidl, Dixons - ElectroWorld, Mango, Zara, H&M, JYSK & Pro-
mod.

The Czech Republic's retail network is likely to accept some 800 thousand
m? of retail space by 2006 with the highest growth taking place in Prague.
Outside Prague, growth is expected in towns of more than 50 thousand inha-
bitants. The remaining localities will tend to house minor projects of both
multinational networks (Lidl grocery stores) and local sellers (stores of max.
200 m?).

Growth of Retail Space - Forecast 2004 to 2006

Growth (thousand m’* of net retail space)

cela CR 800 Czech Republic 800
mimo Prahu 550 Outside Prague 550
v Praze 250 Prague 250
Hypermarkety 190 Hypermarkets 190
Nakupni pasaze (Shopping Malls) 480 Shopping Malls 480
Obchodni plochy mimo nakupni centra 130 Retail space outside shopping centres 130
Zdroj : ARTN Source: ARTN

Nasledujici tabulka priblizuje nékteré projekty, které by mély obohatit cesky
trh maloobchodnich prostor v nejblizsim obdobi:

The table below gives some details about projects likely to enter the Czech
retail market in the near future:




Ocekavané realizace projektd nakupnich center v obdobi 2004 az 2006
Shopping Centres Projects Expected to be Carried out Between 2004 and 2006

Nazev projektu / Misto / Developer / Pfedpokladany rok dokonceni /
Name of Project Location Developer Completion expected
Optima Butovice Praha 5 TK Development / Estatius Ahold 2004
Olympia Plzen Plzeni - Cernice RDC / AM / Estatius / Ahold 2004
Olympia Olomouc Plzeii - Cernice RDC / AM / Estatius / Ahold 2004
Centrum Eden Praha 10 Carrefour / TK Development 2004 / 2005
1GY C. Budéjovice ING Real Estate 2005
Centrum Karlovy Vary Karlovy Vary TK Development 2005

Novo Plaza Praha 4 Plaza Centers 2005
Vaikovka Brno ECE 2005
Centrum Chodov Praha 4 / 11 Rodamco 2006

Arkady Pankrac Praha 4 ECE 2006
Palladium Praha 1 EPD 2006 / 2007

Zdroj / Source: ARTN

Mezi dal$imi zajimavymi projekty mizeme jmenovat napt. CD Paléc Brno, Kau-
fland Zlin, Tesco Opava, Tesco Poruba, Plaza Plzen, Plaza Brno, dalsi projek-
ty v Olomouci, a samoziejmé fadu projektt prazskych (Spalena, Dejvice, Pal-
movka, letisté, oblast HoleSovic, atd.).

Na Cesky trh dale vstoupi jak nové investicni anebo developerské skupiny, tak
i nové obchodni firmy, které budou samy realizovat development nebo pro-
stfednictvim dcefinnych spolecnosti (napriklad Aldi), a také novi najemci
(Debenhams, fada ,fashion retailers”). Ceska republika nicméné stale cekd na
pfichod vyznamnych obchodnich domt, jako jsou napfiklad House of Fraser,
British Home Stores, John Lewis atd.

Najemné na trhu maloobchodnich prostor

Zajisté neprekvapuje, Ze lokalita stale predstavuje zasadni faktor ovliviujici
najemné. Jeho cena v maloobchodnim segmentu se ale lisi a zavisi na fadé
dalsich ciniteld - kromé konkrétni lokality je to velikost prodejny, jeji umis-
téni v ramci ulice nebo shopping centra, ale i jeho okoli atd. Rozsah vyse
najma v zavislosti na velikosti a typu jednotek a jejiho umisténi je velmi
individudlni.

V zasadé stale plati, Ze Praha se podobné jako vétsina evropskych metropoli
vyrazné odlisuje od "zbytku trhu". Ekonomicka sila a rozdil v koupéschopnos-
ti se odrazi ve vétsi moznosti pronajimateltl poZadovat vy3si trzni najemné.
Nicméné i v Praze dochazi k diferenciaci jak v tradi¢nich lokalitach, tak
v nakupnich centrech. Nadale trvd, ze na hlavnich obchodnich tfidach
a v centru Prahy je hodnota dosahovaného ndjmu mimotadna. Vyse najma
v zavislosti na velikosti jednotky dosahuji mnohde nasobki praméru. Ucast-
nici realitniho trhu uvadéji, Ze najmy za malé jednotky v Praze ¢ini az 60 EUR
/ m? / mésic. V piipadé nejlepsich ulic a mimofadnych lokalit tato suma maze
vzrist az o 150%.

V mimoprazskych lokalitach platilo, ze ndjmy rychle rostly v ramci nové vzni-
kajicich nakupnich centrech a naopak poklesaly nebo stagnovaly v centrech
mést. Existuji oviem vyjimky, a to zejména ve stfedné velkych méstech bez
moderniho shopping mallu. V prosperujicich centrech nékterych mést (jako
jsou naptiklad Podébrady) najmy v poslednim obdobi vyrazné vzrostly. Vzhle-
dem k trvajicimu rozdilu kupni sily miizeme predpokladat, Ze tento trend jesté
po ur¢itou dobu potrva, nez dojde k jeho vyrovnani. Situace v mensich més-
tech je vyrazné ovliviiovana lokalni ekonomickou situaci. Na druhé strané
plati, Ze pozadovana vyse najmu v ne pfili$ atraktivnich lokalitach je mnoh-
dy brzdou jejich rozvoje smérem k vyssi kvalité.

Diky vzrlstajici konkurenci pokracuje trend diverzifikace poptavky mezi jed-
notlivymi ndkupnimi centry v rdmci jedné spadové oblasti nebo mésta. Nék-

Other remarkable projects include CD Palac Brno, Kaufland Zlin, Tesco Opava,
Tesco Poruba, Plaza Plzen, Plaza Brno, more Olomouc-based projects, and cer-
tainly a number of projects located in Prague (Spalena, Dejvice, Palmovka,
Airport, HoleSovice etc.)

Moreover, the Czech market will be accepting new investment or development
groups, as well as new business firms intending to carry out development
activities themselves or through their affiliate companies (e.g. Aldi), and new
tenants (like Debenhams, plus a number of fashion retailers). Nevertheless,
some critical department stores like House of Fraser, British Home Stores,
John Lewis are yet to enter the Czech market.

Rent on Retail Market

Not surprisingly, location is still a crucial factor influencing rent. The calcu-
lation of rent in the retail sector is diverse and dependent on more factors:
apart from the location, it is the size of the store, its position within a stre-
et or shopping centre, or the surroundings etc. The calculation of rent accor-
ding to size, type of store and location is done with a lot of diversity.

In general, it is still true of Prague - like most European capitals - that it is
noticeably different from “the rest of the market”. Stronger economic and pur-
chasing power makes leasers able to charge higher open market rent. There
is, however, just as much variation in Prague's traditional localities as well as
shopping centres. Exceptionally high rent has always been charged on main
shopping streets, and in the city centre. In some localities, rent charged
according to size can be many times higher than the average. Participants in
the real estate market say monthly rent for small-sized units in Prague is up
to 60 EUR per m?, with the most exclusive streets and locations possibly char-
ging 150% more.

Outside Prague, rent grew higher in newly established shopping centres, and
dropped or stagnated in city centres. There are exceptions, though, particu-
larly in middle-sized towns with no modern shopping mall. Thriving centres
in some cities (e.g. Podébrady) have recently faced a sharp rise in rents. As
the difference in purchasing power is still marked, the trend is likely to con-
tinue until the difference disappears. Minor towns have their situation hea-
vily influenced by local economic conditions. On the other hand, the rent
charged in not so attractive localities has a slow-down effect on their deve-
lopment towards better quality.

As competition is growing, demand is being further diversified among indi-
vidual shopping centres in one catchment area or city. Some shopping cent-
res with inadequately competitive location, traffic conditions, standard or
number of stores need to attract potential tenants by providing powerful sti-




terd nakupni centra, jejichz lokalita, dopravni feSeni, standard nebo pocet
prodejen nejsou dostatecné konkurenceschopné, jsou v zdjmu prondjmu pro-
stor nucena poskytovat vyrazné pobidky (ndjemni prazdniny, pfispévky na fit-
out, nizsi najemné, nizsi garance a jistiny, moznost vypovédi po kratsi dobé
atd.).

Nédjemné za maloobchodni prostory je obvykle slozeno z kombinace tzv.
zékladniho najemného a obratového ndjmu. Zakladni ndjemné je obvykle
dano ptedstavou pronajimatele o navratnosti vloZenych prosttedkt. Obratova
(podilova) slozka se zcela zasadné lisi v zavislosti na vybaveni jednotky a vlo-
zenych investicich ze strany ndjemce, coz souvisi s povahou daného sorti-
mentu. Obvykla vyse obratového najemného se pohybuje v rozmezi 3 az 8%,
troniky, sportu a gastronomie, vy$si u médniho segmentu, knih a napt. far-
macie. Vy3e obratového najemného muze také kolisat v zavislosti na obchod-
nim vysledku obchodnika a lisit se v ¢ase ("step rent").

maloobchodnika, o to je pouze "doplitkovym" faktorem naptiklad pfi prodeji
obchodniho centra investorovi. To je ponékud v rozporu se zkuSenostmi
s vyvojem obratd v téchto nakupnich centrech, kde se po pocate¢nim obdo-
bi najemci vétsinou dostévaji s vyskou obratového najemného nad droven
zékladniho. Tedy pokud pfi projednavani smluvnich podminek dobfte pocitali.

Trendy ve vyvoji najemného

Najemné v centrech mést bylo v minulosti obvykle sjednavano v EURQ, a to
i pres stale pokracujici zpeviiovani ¢eské koruny. Divod byl jednoznacny - ve
vétsiné pfipadd byly k ndkuptm a investicim pouzivany prostfedky ze zahra-
nici. Zpeviovani ma samoziejmé vliv na snizovani absolutni hodnoty realnych
vynost, pfes indexaci ngjmu rliznymi typy "pvodnich" CPI.

Mizeme predpokladat dalsi diferenciace najmi v Praze a centrech ostatnich
mést. Tam ocekdvdme dalsi nérlist mnozstvi kvalitnich a kompaktnich
obchodnich ploch, obvykle nakladné potizenych anebo vybudovanych a v sou-
vislosti s tim i narGst najmu. Zasadni zmény se ale na trhu pravdépodobné
konat nebudou, i kdyz moznych vlivit bude dost. Tak napfiklad dopady DPH
a jinych zmén po vstupu do EU a rozkolisana nabidka a poptavka v dal$im
obdobi. Na trh vstoupi novi aktéfi (napf. ze segmentu médy), a to jak na stra-
né najemcd, tak pronajimateld. Prdvé oni budou nositelé rostouciho zajmu
o atraktivni prostory s omezenou nabidkou.

Poméry najma k trzbam jsou stale vyssi. Zda se zaroven, Ze v nékterych
obchodnich centrech a lokalitdch mnozi obchodnici (vétSinou z konku-
rencnich divod(, nékdy ale bohuzel z pouhé neznalosti) stanovili najem
prili§ vysoko a nyni je ¢eka rozhodnuti co dal. Jina je situace s ohledem
k obchodni znacce, velikosti i sile obchodnika, i k mistni situaci. Stabili-
ta skladby najemct je ale jeden z kli¢t dspéchu. Proto mizeme ptedpokla-
dat, Ze i tento jev bude v budoucnu pfispivat k vétsi transparentnosti
a selekci trhu. Kvalitni najemnici jsou a budou prvkem zvy3ujicim hodnotu
lokality.

Z obdobnych dtvodd ocekdvame nardst cen pozemk( na nejlepsich lokalitach
v Praze i ve vét§iné mimoprazskych lokalit. Situace bude ale odlisna pFipad
od pfipadu, pfestoze jiz vétsinou bude jednat o transparentni obchody mésta,
statu anebo soukromého vlastnika. Svoji roli budou hrat i zmény zékon( jako
napf. DPH a ocekdvana zména umoznujici pfimy prodej cizim subjektim. Kon-
solidace bank a velkych maloobchodniki a centralizace spravy center mohou
také svym zpisobem ovlivnit trh.

Investicni prilezitosti

Maloobchodni trh je nadale vniman jako oblast poskytujici znacné investicni
prilezitosti. S tim souvisi i poCet novych projektd, které pfichazeji na trh.
Rozvoj novych nakupnich center a s tim spojeny zvyseny konkurencni tlak
spolu se zuzovanim spadovosti ("trading area") a tim i nerealnost zvy3Sovat

muli like rent free periods, outfit allowances, reduced rent, reduced guaran-
ties and securities, the possibility to terminate lease after a shorter period
of notice etc.

Normally, retail rent consists of base and turnover rents. Base rent will
depend on the investment recovery the leaser expects. The turnover part of
rent will vary considerably depending on the equipment of the store, and
investments made by the tenant according to the type of goods sold. Turno-
ver rent is usually between 3 to 8% with quite a lot of variation due to rea-
sons given above. Stores specialising in electronic goods, sport and catering
will be charged less, whereas higher fees are typical of the fashion segment,
books, or pharmacy. The turnover rent may also vary depending on the selle-
r's trading result or time (step rent).

In the main, the turnover part of rent tends to be crucial for retailers, yet it
is normally just a secondary factor when a shopping centre is sold to an
investor. This seems contrary to the general trends in turnover rent in such
shopping centres: following the initial period of time, tenants are then nor-
mally charged higher turnover rent than the base one. But did they pay
enough attention to the contract terms?

Rent Trends

Despite the strengthening of the Czech crown, rent has been charged in the
euro. The reason for this is obvious: in most cases, purchasing and invest-
ment activities involved resources from abroad. Of course, the strengthening
process reduces the absolute value of real yields as various types of “origi-
nal” CPIs are used for the indexation of rents.

Further differentiation is set to occur to rents in Prague and centres of
other cities. These areas are expected to produce more high-quality and
compact retail space with high costs of purchase or construction - all this
will involve rising rent. No substantial changes to the market are expected,
although a number of influential factors will exist - such as the effect of
VAT and of other changes related to the country's EU accession, followed by
extremely diverse supply and demand. The market will be joined by new par-
ticipants (e.g. from the fashion segment) both as tenants and leasers.
These are the participants increasingly interested in exclusive retail space
with limited supply.

The proportion of rents to revenues is on the increase. In some shopping
centres and localities, traders seem - because of competition, or, sadly, due
to ignorance - to have fixed too high rents, and are now faced with deciding
what to do next. The situation is different where the trademark, size and
power of the trader as well as local conditions are taken into account. A stab-
le structure of tenants is one of the keys to success. Therefore, this very phe-
nomenon is likely to help establish a more transparent market with selected
participants. Quality tenants are and will remain a factor increasing the value
of a locality.

Similarly, a rise is expected in the prices of land in Prague's top localities and
in most localities outside Prague. Yet, cases will vary although most of them
will be transparent stores owned by cities, state, or private entities. What will
also play an important role are amended acts, such as the VAT Act, and
a change allowing direct sale to foreign entities. Consolidation of banks and
major retailers, and the centralisation of centres' administration may also
have some influence on the market.

Investment Opportunities

The retail market is still thought to provide an abundant source of invest-
ment opportunities, thus the high number of new projects entering the
market. The growth of shopping centres with more competitive pressure,
narrower trading areas, and the ineffectiveness of putting up rents are
some of the reasons why yields have been on the decline. This is also cau-
sed by higher prices of land and construction work - these are increasing
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najem jsou jedny z ddvodud klesajicich vynost (yield). Na to ma vliv i riist cen
pozemk( a stavebnich praci, které rostou rychleji nez inflace. Trend vystihu-
je soucasnou situaci na realitnim trhu, i kdyZz kfivka poklesu byla o néco pfik-
fejsi, nez se vieobecné cekalo.

V minulosti bylo dosahovano miry vynost okolo 11%, dnes se trh pohybuje
v drovni cca 9%. Casto je z riiznych diivodti i vyrazné niz&i. Mira yield je oéi-
vidné ovlivnéna i extrémnim zajmem investor( a je otdzkou, kam az saha hra-
nice atraktivity. PFitazlivost vychodnich trhd spolu se snizovanim rizik bude
v budoucnosti zajisté hrat vyraznou roli.

Doba navratnosti investic se lisi v zavislosti na typu provozovny a obchodnim
ispéchu. Podminkou je samoziejmé dobry koncept, lokalita, dokonaly provoz
a vyvazend skladba investic a nakladd. V minulosti se navratnosti pohybova-
ly okolo 10 let, ale v mnoha pfipadech to bylo i vyrazné méné (mobilni ope-
ratofi apod.) nebo naopak vice. Oprdvnéné se mlzeme domnivat, ze se
navratnost bude mirné prodluzovat.

Centralni casti Prahy a vétSich mést, casto v okoli metra nebo nadrazi, budou
"nejjist&jsimi" lokalitami z hlediska nejlepsi navratnosti. To je trend, ktery se
prosazuje zvlasté v zapadni Evropé a da se jisté cekat i u nas. Nakupni cent-
ra v okoli Prahy a mensich mést, pokud jsou umisténa, postavena a obsazena
"spravné" se zcela jisté vrati. Je to dano i soucasnym previsem poptavky. Oce-
kavame vétsi diferenciaci nakupnich center. Vedle shopping mall se budou
zvlasté regionalné objevovat retail parky. Podstatnou otazkou je, co se stane
s ne stoprocentnimi centry v Praze a hlavné mimo Prahu po ochabnuti zajmu.
Tam totiz mGzeme predpoklddat problémy s navstévnosti spojenym s presyce-
nosti trhu. V centrech mést se ocekava zkvalitiovani skladby najemct
a mlzeme predpokladat, ze ti "dobfi" budou jak v centru, tak v ndkupnim
centru a "vytlaci" horsi kvalitu. Tito najemci v souvislosti se svymi obchod-
nimi Gspéchy projevi zajem o zvy3eni prodejni plochy, s ¢imz néktefi prona-
jimatelé jiz nyni pocitaji. S tim souvisi i neobsazenost prostor, kterd v sou-
€asnosti ¢ini okolo 10%. V Praze je toto ¢islo mnohem mensi. Na druhou stra-
nu ale velmi Casto byva naruseno tzv. umélou obsazenosti, coz je jev bohu-
zel deformujici trh nejen v centrech mést.

Trendy a prileZitosti

NemizZeme jednoznacné fici, jakym smérem se bude mistni trh ubirat. Tempo
a rychlost jeho rozvoje byly totiz mnohem vyssi. Stale nejlepsi vyhlidky na
expanzi maji vétsi ¢i mensi velkoplosna nékupni centra na okrajich mést.
V nich budou dominovat hypermarkety, i kdyz jiz ne tak vyrazné jako dopo-
sud. Vétsi vahu v rozhodovani zakaznikt dostane kromé kvantity i kvalita slu-
zeb a jejich dostupnost. Tento argument pouzivaji pfi prosazovani svych
zamérld zvlasté tvdrci vnitroméstskych obchodnich konceptl nebo ti, ktefi
hodlaji pro obchodni dcely vyuzivat tzv. brownfields.

Musime nicméné zminit zasadni trend, ktery bude ur¢ité udavat smér dal-
$iho vyvoje, a tim je snaha odlisit se od konkurence, roziifit a zpresnit
spadovou oblast zadkaznikd. To je mozné cestou posilovani prvkd zabavy
a traveni volného ¢asu v nové vznikajicich komplexech. Zamérem obchod-
nikd je samoziejmé zvysit ¢etnost jednotlivych navstév zakaznikd v nakup-
nim zafizeni, jejich didvod a délku. BohuZel, developefi i investofi ¢asto
tento prvek podceniuji, a to kvali kratkodobému pohledu a z ddvodu ¢isté
finanénich, jako je vysokd narocnost investice na m2 a mala flexibilita vyu-
Ziti prostor.

Vynos minimalniho najemného z ddvodu investi¢ni i provozni narocnosti také
byva nizky. Z hlediska stfedné- a dlouhodobé uspésnosti center jde ale
0 pomérné rozhodujici argument a je otazkou, jak si s nim v budoucnu trh
poradi. Budovani spolecnych podnikd anebo jina finanéni a obchodni feseni
mohou byt do budoucna cestou k vice funkénim, modernim obchodné spole-
censkym objektdm.

Stejné jako v dalsich zapadoevropskych zemich bude platit, Ze najem je jen
jedna z dalezitych polozek. Vyvoj cen veskerych sluzeb spojenych s provozem
jednotky mize byt v budoucnosti limitujicim faktorem dalsiho rdstu.

faster than inflation. The trend corresponds to the current conditions of
the retail market, though the decline curve is steeper than generally
expected.

The past years saw an 11% yield rate, the current market reports some 9%
with even lower rates at times, for various reasons. The yield rate is obviously
influenced by the immense interest of investors, and the question is what the
limit to attractiveness is. The attractiveness of east markets with decreasing
risks will undoubtedly be a decisive factor in the future.

How soon investments recover will vary depending on the type of store and
trading success. Obviously, good concept, locality, perfect operation and
a balanced structure of investments and costs are necessary. In the past, the
recovery was about 10 years, though it could be much less than that in some
cases (mobile-phone operators etc.) or much more, too. The trend seems set
to go towards slightly longer periods.

Central parts of Prague and other major cities - frequently in the vicinity of
metro or railway stations - will be places with the greatest potential of good
recovery. This is what has been happening in the Western Europe, and can be
expected in the Czech Republic, too. Shopping centres, if located, built, and
rented in an effective way, are sure to bring money back. One of the reasons
is that demand is currently prevailing. Further differentiation of shopping
centres is expected with shopping malls, and especially retail parks cropping
up in regions. The fundamental question is what will happen to not genuine
shopping centres in Prague, and - more importantly - outside Prague once
the interest has dropped. Such places may be faced with lack of visitors due
to the saturation of the market. The quality of structure of tenants is expec-
ted to rise in city centres, so the better-quality participants will operate both
in the city centres and in shopping parks, thus eliminating the low-quality
ones. Being successful, these tenants will be interested in gaining more retail
space, which is what some leasers are counting on already. Retail space
vacancy is a related issue, currently amounting to 10 per cent, though in Pra-
gue it will be much less. On the other hand, there often exists “artificial
vacancy”, a phenomenon distorting the market not only in city centres.

Trends and Opportunities

There are no straightforward conclusions about which direction the
country's market will take as the rate and speed of its growth have been much
higher. Major or minor large-sized shopping centres on the outskirts of towns
still have the brightest prospects for expansion. Most of their space will be
occupied by hypermarkets, though not as much as in the past. Apart from
quantity, customers will lay more emphasis on the quality and accessibility of
services. This is what is highlighted by authors of intracity shopping concepts
and those planning to make use of “brownfields” in their trading activities.

What is important, however, is a trend dominating in future development:
competitors attempt to be different from one another, broadening and spe-
cifying the catchment area. This can be achieved by providing more space
for entertainment and free-time activities in newly established complexes.
Surely, traders are determined to have customers pay frequent and long
visits with definite purposes. However, developers and investors tend to
underestimate this, preferring short-time point of view and merely financial
reasons such as high investment requirements per m* and a low flexibility of
space utilization.

Where investment and operation costs are high, the yield of minimum rent
will be low. This is quite an important issue in the middle and long term
success of centres, and the question is what effect this will have on the mar-
ket in the future. Joint enterprises or other financial and trading solutions
may lead to more functional, modern centres of trading and social life.

Like in other west European countries, rent will remain only one of the impor-
tant factors. The development of prices of overall services related to the ope-
ration of stores may be a limit to further growth.
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Minulé obdobi bylo ve znameni koncentrace obchodni sité. Tento trend pretr-
vava, prestoze jiz doslo k narstu zajmu a k posileni pozic nadnéarodnich
fetézcl. Obchodni sit se jiz v mnoha segmentech pfiblizila svymi parametry
zépadoevropskym zemim. Existuje zde velky potenciél rozvoje pomoci fran-
chisingu. Stale je ale zfetelny rozdil mezi nabidkou znagek v CR a v zapadni
Evropé. V kazdém piipadé v pfistich letech dojde k dalsimu zaplnéni trhu
i v dfive ne zcela atraktivnich lokalitach a k zostfeni konkurenéni situace.
Procento neobsazenosti prostor je stale relativné nizké, zejména v centrech
s hypermarketem. V budoucnu mizeme v tomto sméru ocekavat narst.

Podstatny vliv na celkovy stav trhu méla zasadni zména nakupnich zvyklosti
a preferenci zdkaznik(. Velky rozvoj zaznamenaly hypermarkety s vétsi ¢i
mensi obchodni galerii a nadale si udrzi vysadni pozici v oblibenosti ¢eskych
spotfebiteld. Do budoucna mizeme ocekavat rozvoj segmentu retail warehou-
se (jako napf. Dixons), mddy, posilovani gastronomie a sluzeb. Zmény v DPH
ale mohou tempo ristu upravit.

Predpokladame, ze by i v nasledujicim obdobi mélo celkové dochazet k mir-
nému ristu segmentu maloobchodnich prostor. Tempo vyvoje by mélo byt roz-
hodné intenzivnéjsi nez ve vétsiné ,tradi¢nich” ¢lenskych zemi EU, a srovna-
telné s ostatnimi zemémi stfedoevropského regionu. Rozvoj zaznamena nepo-
chybné Praha, zejména jeji dosud naprosto nedostatecné vybaveny jihovy-
chodni sektor. Hlavnim tahounem ristu by méla tedy byt nova nakupni cent-
ra, zejména jejich nakupni galerie. Prostor k rozvoji bude i pro nové pasaze
v centrech mést. Néktera Gizemi s vy3si mirou nasycenosti ovsem budou pro-
chazet urcitou stagnaci. S rostouci nasycenosti trhu vzroste pocet center,
ktera budou mit problémy s navstévnosti. Moderni a kvalitné pfipravena
shopping centra ve vhodné zvolenych lokalitdch budou nicméné rozhodné
i nadale predstavovat dobrou investicni pfilezitost.

Maloobchodni sektor je pres nékteré jeho aspekty mozno hodnotit vcelku
pozitivné a vyvazené. V souvislosti se vstupem do EU olekavame zvysenou
poptavku nasledovanou zvysenim kupni sily. Trend se tedy zda byt i pres
mozné vykyvy pomérné staly se sméfovanim k zapadoevropskym standarddm.

There have been concentration tendencies in the retail network recently. The
trend remains the same despite recent increase in interest and strengthening
of positions held by multinational chains. In a number of segments, the retail
network has come closer to the western European countries in its parameters,
with bright potential for expansion through franchising. Differences remain,
though, in the trademarks offered in the Czech Republic and the Western
Europe. In any case, the years to come will see further occupation of the mar-
ket in so far not so attractive localities, and strengthening of competition.
The space vacancy rate still remains more or less low, in centres with a hyper-
market in particular. Growth may be expected here in the future.

What had an enormous influence on the overall conditions of the market was
the substantial change in people's shopping habits and preferences. Hyper-
markets with a large or small-sized shopping gallery boomed, and are set to
hold a top position in the Czech shoppers' preference. Growth is expected in
the segments of retail warehouse (Dixons) and fashion; further growth is like-
ly in catering and service industries. Modifications to the growth rate due to
changes to VAT may occur, though.

The retail segment seems set to enjoy a slight growth. The rate of growth
should definitely be faster than that of most “traditional” EU member states,
and similar to that of the other central European countries. Prague is sure to
go through positive development, particularly the extremely under equipped
south-west parts of the city. Growth will be mainly stimulated by new shop-
ping centres, especially shopping galleries. Moreover, growth is expected in
new shopping arcades in city centres. Some highly-saturated areas will be
faced with certain stagnation. As the market becomes saturated, there will be
more and more centres challenged by low interest of visitors. On the other
hand, modern well-equipped and well located shopping centres will definite-
ly remain a good investment opportunity.

The retail sector can - despite some problematic aspects - be labelled as
positive and balanced. The country having joined the EU, more demand fol-
lowed by a higher purchasing power is expected. On the whole, despite some
possible fluctuation, the market looks fairly stable, on its way to the west
European standards.




Kapitola 4 / Chapter 4

Trh primyslovych a skladovych nemovitosti
The Industrial and Storage Real Estate Market

Poptavka po distribu¢nich prostorach nasycena ¢ Rozvoj
ve strategickych lokalitach i mimo oblast Prahy e
Nespekulativni vystavba e Rist trh e Stabilni ndjemné
a vynosnost

Prehled vyvoje a stav trhu

Trh pramyslovych nemovitosti a logistickych parkd je v ceskych podminkach
pomérné silny a zaznamenava kazdorocni vzestup o pfiblizné 20%, coz je vyraz-
né tempo i v porovnani s dal$imi sektory nemovitosti. Pfitom jesté v 90. letech
nabidka préimyslovych a skladovych prostor v CR vyrazné zaostévala. Byla silné
omezena neuspokojivym stavem zastaralych nemovitosti, jejich nevhodnym umis-
ténim a velikosti a obsazenosti starymi vyrobnimi podniky. Prostory s lepsimi
parametry byly po uvolnéni okamzité obsazovany a pronajimany nové pfichozim
distributordm a vyrobctim. Jiz v TREND REPORTU 2002 jsme zminili, co na teh-
dejsim trhu prevladalo - nutnost rekonstrukce a prestavby, nepfilis aktivni zajem
uzivateld i developer o koupi a vlastnictvi objektl, rychly prondjem vsech
rozumné vyuzitelnych objektd, stavby na vlastni naklady v nové vznikajicich sou-
kromych komerénich zénéch a za pomémné vysoké financni prostredky.

Cesky trh primyslovych a skladovych prostor byl skute¢né nastartovan az
v roce 1996 uzavienim prvni prednajemni smlouvy na vystavbu distribu¢ni
haly pobliZ Rudné u Prahy. Nasledoval dalsi velky projekt u Plzné. Poptavku
na najemnim trhu tvofily predeviim logistické spolecnosti, které ziskavaly
stale vétsi podil na rostoucim trhu prepravy, skladovani a manipulace se zbo-
Zim mezi dodavateli, vyrobci a spotfebiteli. V soucasnosti tento trend, tj.
dominance logistickych a distribuénich spolecnosti, nadale pokracuje.

Jesté do nedavné doby pfevladala velka disproporce mezi nabidkou a poptav-
kou po pripravenych primyslovych pozemcich a objektech. Na feseni této
situace mél v zavéru 90. let zasadni vliv systém statni podpory vzniku pra-
myslovych zon, a to prostfednictvim aktivit statni agentury CzechInvest.
Developefi neméli moznost ziskavat pozemky pro primyslovou vyrobu a ani
neméli zdjem realizovat projekty spekulativnim zpdsobem. Aktivitu mohly
pfevzit pouze mésta a obce, ktera vesmés byla vlastniky vhodnych pozemkd.
Rada pramyslovych nemovitosti vznikala jako nové vybudované, tj. ,Greenfi-
elds”, nicméné podstatna cast objektl vzesla z rekonstrukce zastaralych
nemovitosti diky zminované statni podpote.

Za rok 2003 bylo pronajato téméF o 20% vice prostor nez za rok 2002, na
prazském trhu se jednalo o vice nez 140 tisic m? lehkych pramyslovych
a modernich skladovych prostor. Dalsi transakce jsou ve fazi jednani a maze-
me ocekavat, ze budou uzavfeny do konce roku 2004. Vétsina z téchto ploch
je vyuzivana pro logistické ucely a lehkou vyrobu.

Béhem roku 2003 se také objevila nova skute¢nost, a to pokles podilu trans-
akci uskutecnénych v Praze na 65% (z celkovych 225 tisic m?). Soucasné
vzrostl zéjem o lokalitu Brna i dal3i ¢asti CR. Priblizné 35% obchodii se tyka-
lo projektt podél dalnice D1 mezi Prahou a Brnem. Vice nez 70 tisic m® trans-
akci se uskuteénilo podél dalni¢niho koridoru D1 na Brno a v jeho okoli. Dalsi
oblasti posiluji svou atraktivitu - dalnice D5 a okoli Plzné véetné Plzné jako
takové, severni Cechy podél délnice D8, rychlostni komunikace R8 a zejména
pak Liberec a Morava v ¢asti z Brna do Ostravy.

Poptavka po primyslovych a skladovych prostorach

Priimyslové aktivita v Ceské republice v roce 2003 rostla, a to i presto, Ze vyspé-
lejsi ekonomiky EU prochazely celkovym poklesem priimyslové vyroby. Domaci
narst byl tazen pfilivem pfimych zahranicnich investic, zejména v automobi-
lovém sektoru a sektoru elektroniky spolu s presunem priimyslové vyroby
z Némecka a v mensi mife i ze zbytku EU. Nejvétsi podil poptavky tvofily sek-
tory elektroniky, papirnictvi, kancelafskych potieb, telekomunikace, kosmetiky,
rychloobratkového spotiebniho zbozi a logistické spolecnosti. V pribéhu roku
2003 se poptavka zklidnila, nicméné 3irsi primyslovy trh v celé Evropé byl
a nadale je tazen pravé sektorem logistickych nemovitosti. Zmirnéni poptavky
bylo ocekavanym vylsténim procesu, kdy vétSina logistickych operator(i pro-
vedla racionalizaci provozu logistickych prostord.

Demand for distribution space saturated ¢ Increase in strategi-
cal locations, incl. location outside of Prague ® Non-speculative
construction ® Growth of the market e Steady rent and yield.

The Industrial and Storage Real Estate Market: Development and
Current State Analysis

The market of industrial real estates and logistic parks in the Czech Republic
has become fairly strong, reporting an annual rise of approx. 20%, a dynamic
pace compared to other sectors of the real estate market. The 1990's saw,
however, a very limited offer of industrial and storage space in the Czech
Republic. The factors were the unacceptable conditions of the old buildings,
their inefficient location and size, as well as the fact that they were used for
old manufacturers. Once unoccupied, space of better quality, was immediately
leased to distributors and manufacturers just then entering the market. The
TREND REPORT 2002 included some of the aspects dominating the market at
that time: the need to reconstruct and refurbish, the relatively inactive inter-
est of users and developers in buying and owning real estate, the fast process
of leasing all suitable buildings, constructions in newly established private
commercial zones involving huge costs funded by the companies themselves.

The Czech market of industrial and store real estate was launched as late as
1996 with an agreement to make a commercial lease to build a distribution
store close to Rudna u Prahy. A large project near Plzeri soon followed. The
demand of the leasing market mainly consisted of logistic companies which
were gaining more and more share in the growing market’s of transport, stora-
ge, and moving the goods between suppliers, manufacturers and consumers.
This very trend (i.e. logistic and distribution companies at the top) continues.
Until recently, there was a marked disproportion between supply and demand
for ready industrial land and buildings. What helped enormously solve the
problem in the late nineties was a system of national support of new indu-
strial zones through the national agency CzechInvest. Developers were not
able to obtain land for manufacturing, nor were they interested in carrying
out projects through speculative investments. Plans could only be taken up
by towns and municipalities - largely owners of suitable land. Many industri-
al real estates were newly created as “Greenfields”, though most buildings
went through reconstruction under the above-mentioned national support.

The year 2003 saw a 20% rise in the space leased compared to 2002, with
the Prague market involving over 140,000 m? of light-industry and modern
storage buildings. More transactions are being negotiated and likely to be
closed by the end of 2004. Most of the space is used for logistics and light
manufacturing.

Furthermore, the year 2003 saw a new phenomenon appear: a decline in trans-
actions closed in Prague to 65% (from the total 225,000 m?). The trend made
Brno and other localities of the CR more attractive. Some 35 % of transactions
featured projects along the D1 Prague-Brno motorway, with more than 70,000
m? of transactions covering the motorway and its vicinity. More localities are
gaining attractiveness such as the D5 motorway and the Plzei region (inclu-
ding the city itself), the North Bohemian regions along the D8 motorway, R8
express road and especially Liberec and Moravia (from Brno to Ostrava).

Demand for Industrial and Storage Space

In 2003, the Czech Republic's industrial activities were on the increase des-
pite an overall decline reported by the developed EU economies. The growth
here was fuelled by the influx of foreign investments, particularly into car and
electronic manufacturing; also, the shift of manufacturing from Germany and
also, to a lesser degree, from the other EU countries was a factor. Sectors in
prominent demand included electronic goods, stationery, telecommunication,
cosmetic goods, fast-moving consumer goods, and logistics. During 2003, the
demand settled down, though the general industrial market throughout Euro-
pe has been fuelled by logistic real estates. The settled demand was an
expected result of most logistic operators conducting rationalisation of the
way that logistic buildings function.
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V poptévce jiz delsi dobu pretrvava polarizace mezi extrémné velkymi a maly-
mi jednotkami. Aktivita v oblasti prondjmu prostor mirné poklesla, nicméné
poptavka po modernich prostorech je nadale silna. Vedle poptavky po prona-
jmu prostor se zacind prosazovat i poptévka po vlastnictvi vhodnych distri-
bucnich objektd. Nizké daroky snizuji atraktivitu prondjmu v porovnani s vlast-
nictvim nemovitosti.

Priliv maloobchodu do stfedni a vychodni Evropy zvysil poptavku po logistic-
kych prostorech jak ze strany zasobovacich fetézcli, tak operatord logistic-
kych sluzeb pro tfeti strany (Third Party Logistics Operators = operatofi 3PL).
Uzivatelé prostorti maji zdjem predevsim o dobfe dostupné oblasti s dostat-
kem pracovnich sil. Naklady na organizaci logistiky hraji v dobé zpomaleni
svétové i evropské ekonomiky obrovskou roli. Néktefi klienti 3PL operatort
pravé z podobnych divodd ukoncili spolupraci s témito operatory a zacali pre-
birat vlastni kontrolu nad distribuci.

Vy3e provoznich nakladt a naklad na pracovni silu rovnéz stoji za pfesunem
urcité miry poptavky do stfedni Evropy, predevsim z némeckého a rakouského
trhu. Vzhledem k pfemisténi vyroby ze zapadni Evropy do levnéjsich &asti
svéta - vcetné Asie - se klade naristajici ddraz na efektivni distribu¢ni
systém. Vznikaji tak nové trasy prepravy zbozi: od vyrobce ke spotrebiteli
v globalnim geografickém méfitku a poptavka po prostorech na novych trzich
je ¢im dal silnéjsi.

V souvislosti se saturaci poptavky po plochach logistickych center mize byt
prekvapivé, Ze Praha ma stale velky ristovy potencial, odhadovany na zhruba
60 tisic m’ rocné. Veskerd vétsi logisticka centra jsou totiz soustredéna u tfi
se uskuteciuje zvlasté na severu mésta, u Zdib, ve sméru na Mladou Boleslav
nebo i v Letiianech. Mnohé spolecnosti se viak zacinaji zajimat o Uzemi dale
na vychod, mimo Prahu, nebot si uvédomuji vyrazné nizsi ceny nemovitosti
i pracovnich sil mimo hlavni mésto, kde tyto rozdily ¢asto prevysuji i 30%.
Nadéjnymi lokalitami proto jsou okoli Brna, Ostravy, ale tfeba i Humpolce, lezi-
ciho u dalnice D1. Vychodni &asti republiky v3ak uz narazeji na konkurenci Bra-
tislavy a dalsich slovenskych mést. Tento trend posilily mimo jiné i nedavné
investice do slovenského automobilového primyslu.

Nabidka primyslovych a skladovacich prostor

Nabidka novych objektl je v porovnani s ostatnimi sektory trhu s nemovi-
tostmi méné spekulativni. Diky konkurenci jiného vyuziti pozemki a v sou-
vislosti se zkuSenostmi s nadmérnou nabidkou v 90. letech do3lo v celé Evro-
pé k dstupu od spekulativniho rozvoje distribuénich objektd. Obdobné tren-
dy mézeme sledovat i v Ceské republice. Vé&tsina novych projekt(l se stavi
nebo pfipravuje na zakladé smluv o budoucich smlouvach najemnich, které
jsou uzavirany jesté pred zahdjenim vystavby. Nabidka je tedy pfimo vyvola-
vana poptavkou. Vzhledem k pomérné kratké dobé realizace stavby na pfipra-
venych pozemcich (v porovnanim s rozvojem jinych typll nemovitosti) je
mozné systémem poptévka-navrh-smlouva o budouci najemni smlouvé-stavba
vyhovét vétsiné poptavky.

Velkd ocekdvani v souvislosti s predpokladanym vyvojem logistiky v Ceské
republice povzbudila v minulé dekadé fadu soukromych podnikateld i munici-
palit k casto Zivelné a nepromyslené investicni aktivité. Logistické parky
vyrostly rychlym tempem a dnes se zda, ze jejich kapacita presahuje moznosti
trhu. Rada préimyslovych a skladovych budov byla nicméné povazovéna za
nevyhovujici pozadavkim uzivateld modernich skladovych prostor. Mnozstvi
vyuzivanych nemovitosti je umisténo v mistech s nedostate¢nou dostupnosti
z hlavnich dopravnich tepen a zahrnuji prostory s nevyhovujici velikosti,
nepostacujici svétlou vyskou, nedostate¢nymi komunikacnimi a manipulaéni-
mi plochami, atd.

Vétsina velkych logistickych center vyrostla na zelené louce. Trh se do znac-
né miry nasytil a dnes mizeme konstatovat, Ze iniciativa prechazi od develo-
pert k najemctim, ktefi modifikuji vnitfni strukturu a feSeni jednotlivych
zastavénych ploch a prizplsobuji je velmi rychle se ménicim pozadavkim
logistickych fetézct. Diky tlaku konkurence jsou nové projekty a jejich
vystavba pfizplisobeny specifickym potfebdm klienta, minimalizuje se podla-

Included in the demand, there has long been polarization between extre-
mely big and small units. Lease activities have slightly dropped, though
the demand for modern space is still strong. Apart from the demand for
leased space, there is more and more demand for the ownership of suitab-
le distribution space. Low interest rates make leasing less attractive than
ownership.

The influx of retail into the Central and Eastern Europe has increased the
demand for logistic space both by supply chains and third party logistics ope-
rators (“3PL operators”). Potential users are mainly looking for easily acces-
sible areas with enough labour force. Under both the slower European & World
economies, logistic costs are mattering a great deal. Some clients of the third
party logistic operators have withdrawn cooperation with these operators on
similar grounds, taking control of distribution themselves.

Operation and labour costs are also reasons why demand has moved to the
Central Europe to some extent, from Germany and Austria in particular. As
manufacturing has been shifted from the Western Europe to cheaper parts of
the world - including Asia - more and more emphasis is being placed on an
efficient system of distribution. Thus, new routes of transporting goods from
manufacturers to consumers are globally springing up, with the demand for
space on new markets on the increase.

As for the saturation of the demand for logistic space, it may be surprising
that Prague still has a huge growth potential, some 60,000 m* per year. All
major logistic centres are concentrated along three motorways. However, the
motorway to Dresden with good potential has not yet been fully utilised.
Expansion is mainly evident on the northern outskirts of Prague, such as in
Zdiby (direction Mlada Boleslav) or Letiiany. A number of companies have
shown interest in land east of Prague as they realize the distinctly lower real
estate prices and labour costs outside the capital, with the difference frequ-
ently going above 30%. Therefore, potential localities include the surroun-
dings of cities Brno, Ostrava, or Humpolec (on the D1 motorway). Eastern
parts of the country, though, have to face the competition of Bratislava and
other Slovak cities. The trend has recently been fuelled by investments into
the Slovak car manufacturing.

Supply of Industrial and Storage Space

The offer of new buildings is less speculative in comparison with other sec-
tors of the market. As there was competition from other ways to use land,
and because of the excessive supply in the 90's, the whole of Europe experi-
enced a decline in speculative development of distribution buildings. Similar
trends have also been reported in the Czech Republic.. Mostly, new projects
are carried out or planned under agreements to make a lease contract which
are closed before the construction works are launched. In this way, supply is
directly stimulated by demand. As the construction works tend to be relati-
vely short on the ready land - compared to the trends in other types of real
estate - the system “supply - plan - agreement to make a lease contract -
construction” is able to cover much of the demand.

There were some great expectations linked to the growth of logistics in the
Czech Republic, and these made a number of private businesses and munici-
palities take up hassled uncoordinated investments. So, logistic parks crop-
ped up very fast, and now they seem to have more capacity than what the
market can handle. Some industrial and storage buildings, however, were
thought inappropriate to what users of modern storage space were looking
for. Buildings are often located in places inadequately accessible from major
roads, and consist of space of an unfit size and insufficient ceiling height,
with a lack of communication and manipulation space, etc.

Most logistic centres have been built on greenfield sites. The market has been
saturated to a large degree, and the initiative is currently being taken by
tenants rather than developers, with tenants modifying the inner structure
and plans of each built-up area and making them more suitable for the chan-
ging demand of logistic chains. Because of competition pressures, new pro-
jects and their construction are being carried out according to clients' speci-
fic needs, with floor space being minimized while the use of inner space is

48



hové plocha a maximalizuje se efektivita uziti vnitfnich prostor. Mira neob-
sazenosti prostor se vystupiovala pred tfemi lety, coz ponékud utlumilo rist
cen, a nabidka se stabilizovala. Vyrazné se zacalo investovat do elektronické
ochrany budov, kombinované se sluzbami profesionalni ostrahy. Tlak na
naklady se projevuje i v omezeni umélého osvétleni pouzitim prosklenych
stropt skladd.

Obecné tedy mazeme konstatovat, ze potenciondlni nabidka mirné roste. Je
viak soustfedéna do omezeného poctu strategickych lokalit, a ukazuje se, ze
je nedostatecna. Nadale pretrvava nedostatek vhodnych pozemku k logistic-
kym dcelim, na druhé strané méné atraktivni lokality trpi nedostatkem
zajmu.

Vyvoj nabidky
Development of Supply

2000 2001 2002
Zdroj / Source: CRWH&B

Hlavni logistické parky CR
Major logistic parks, Czech Republic

being made as efficient as possible. Space was least demanded and occupied
three years ago, which had a rather limiting effect on the price growth, with
supply becoming stable. Massive investments were made into the electronic
protection of buildings combined with professional guards. The pressure on
costs has also made businesses reduce artificial light by providing storage
space with glass ceilings.

In the main, the potential supply is reporting a slight increase. However, it
is centred on a limited number of strategic localities, and it is now being
thought insufficient. There is still a lack of suitable land for logistic purpo-
ses, as opposed to less attractive localities which are suffering from a lack of
interest.

B8 Ceska republika / Czech Republic

I Madarsko / Hungary

& Polsko / Poland

2003

Néazev / Lokalita / Stavajici podlahova plocha / Planované rozsifeni /
Name Location Existing Floor Area m? Proposed Expansion m?
DI Logistic Park Modletice/Jazlovice 105 000 17 000
Logistikpark Rudna Rudné u Prahy 106 000 23 000

ALP KneZeves 52 000 -

Tulipan Park Logistic Centre Hostivice 23 000 60 000

CTB Brno Brno 33 800 115 000

Zdroj / Source: ARTN

Priimyslové a distribuéni zony v jednotlivych lokalitach

V Ceské republice, zejména pak v prazském regionu, dochazelo b&hem posled-
nich péti let k vyznamnému nartstu pronajatych ploch. Nejaktivnéjsimi sub-
jekty v tomto sektoru byly logistické a distribucni spole¢nosti a operatofi ze
sektoru potravin a maloobchodu. Nabidka logistickych ploch byla zaméfena
prevazné na Prahu a Brno. Nejpopularnéjsi logistické lokality jsou situovany
zapadné a jihovychodné od Prahy (Rudna, D1 Logistics Park). V soucasnosti
se poptavka stale vice zajima i o dal3i lokality, zejména o Brno, castecné také
o Plzen a Ostravu. Na konci roku 2003 trh modernich skladovych prostor ¢inil
priblizné 790 tisic m* ploch ve srovnani s 650 tisici m* v roce 2002 a 600 tisi-
ci m? ke konci 2001.

Industrial and Distribution Zones in Individual Localities

The Czech Republic, and Prague especially, has seen a remarkable rise in
space leased in the past five years, logistic and distribution companies and
operators of grocery and retail sectors being the most active participants. The
offer of logistic space has been concentrated mainly in Prague and Brno with
the most popular logistic localities situated west and south-east of Prague
(Rudnd, D1 Logistics Park). Currently, supply is covering more localities,
notably Brno, partly Plzeii and Ostrava. Towards the end of 2003 the modern
storage space market was about 790,000 m* compared to 650,000 m? in 2002
and 600,000 m* in 2001.




Praha

Na prazském trhu se z celkovych vice nez 140 tisic m* pronajalo zhruba 10%
ve starsich rekonstruovanych projektech tfidy B a dalSich jen asi 13% prostor
bylo pronajato v jiz postavenych objektech tfidy A. Zbyvajicich vice nez 80%
se pronajalo v prostorech, které byly postaveny na zakdzku na principu
budouci najemni smlouvy. V Praze vznikaji dva nové primyslové parky, které
v blizké budoucnosti vyrazné obohati nabidku novych prostor. Prvni z nich
realizuje investi¢ni skupina Europa Fund na dosud neobsazené dalnici D8 na
Drazdany a Berlin s nazvem D8 Distribution Park. Zahajila vystavbu technic-
ké infrastruktury pro prvni budovu o velikosti 14 tisic m?. Cely primyslovy
park nabidne celkem pfiblizné 130 tisic m* na dalnici D8 severné od Prahy.
Developerska spole¢nost Portland Trust dokoncila dalsi vystavbu vyrobnich
prostor v primyslovém parku Karlovarska Business Park.

Pravé na zapadni ¢asti prazského okruhu dalnice D5 doslo k vyznamnym inves-
tiénim transakcim. Tou viibec nejvétsi byl nakup dosud nejrozsahlejsiho pra-
myslového a distribuéniho aredlu Rudnd Logistic Park s pronajatymi plochami
o celkové rozloze 115 tisic m* skupinou Heitman. Dale stoji za zminku nékolik
dalsich uskute¢nénych transakci. Napfiklad v projektu Airport Logistic Park
(ALP) developera Raiffeisen Property Invest, ktery leZi na silnici R7 v blizkos-
ti letisté, byly pronajaty posledni prostory, které byly k dispozici od roku 1998
o velikosti cca 20 tisic m? Investicni skupina Europa Fund zrekonstruovala
a pronajala 11 tisic m* ve svém projektu Westpoint Distribution Park. V roce
2003 také koupila dalsi pozemky u sjezdu Strancice (15 km od délnice D1 smé-
rem na Brno) a v soucasnosti pracuje na jejich pfipravé k vystavé vice nez 170
tisic m* primyslovych ploch oznacované jako Prague Transport Logistic Park.
Objem pronajatych ploch v této lokalité ¢inil pfiblizné 30% prazského trhu.

Nizozemska investicni spolecnost Redevco koupila budovu z Tulipan Park.
Lokalita D1 Logistics Park byla prodana spolecnosti Prologis a bylo zde vybu-
dovano a pronajato 44 tisice m* Investicni skupina Mayfield koupila starsi
areal tridy B v Ricanech znamy jako Sanitas nedaleko plénovaného kiizeni
s vychodnim dsekem uvazovaného prazského silni¢niho okruhu a zahgjila jeho
rekonstrukci. Cely aredl je v soucasnosti pronajaty skladovym uzivateltm.
Dalsi transakce jsou ve fazi pfipravy.

Prehled logistickych a priimyslovych center v Praze

Budouci
Utility Park West

Soucasné
FM Logistics

Prague

In the Prague market, from the total over 140,000 m® of leased space about
10% was in older reconstructed class B projects, another 13% was in already
existing class A buildings. The remaining 80% was made-to-order constructi-
ons under agreements to make a lease contract. There are two new industri-
al parks being constructed in Prague which will soon enrich the supply of new
space. One of the projects is being conducted by the investment group Euro-
pa Fund along the yet unoccupied D8 motorway to Dresden and Berlin (“D8
Distribution Park”). Technical infrastructure is presently being constructed for
a first building of 14,000 m*. The entire industrial park is going to offer about
130,000 m* of total space on the D8 motorway north of Prague. The develo-
pers Portland Trust has completed another block of construction works on
manufacturing space in the industrial park Karlovarska Business Park.

It is this western part of the Prague by-pass of the D5 motorway that has
seen some very important investments made. The biggest of all was the
group Heitman purchasing the so far, largest industrial and distribution
area Rudna Logistic Park with leased space totalling 115,000 m* Other
remarkable transactions include Airport Logistic Park (ALP), a project by
the developer Raiffeisen Property Invest located on the R7 road close to
the airport: the last unoccupied space of about 20,000 m* available from
1998 has now been leased. Next, the investment group Europa Fund recon-
structed and leased 11,000 m* under its project Westpoint Distribution
Park. In 2003, it bought more land at the Strancice exit (15 km from the
D1 motorway to Brno), and is currently preparing construction of more
than 170,000 m* of industrial space called Prague Transport Logistic Park.
The share of leased space in this locality was about 30 per cent of the Pra-
gue market.

Similar expansion is being conducted in other existing parks - Tulipan Park
and Rudna Logistic Park. The Dutch investor Redevco has bought a building
in Tulipan Park. The D1 Logistics Park locality was sold to company Prologis
with 44,000 m? constructed and leased there. The investment group Mayfield
has bought an older class B block of land in Ricany known as Sanitas not far
from the planned crossing with an eastern section of the future Prague by-
pass, and the company has started reconstructing it. At present, the entire
area is leased to storage users. More transactions are being prepared.

Prague’s logistic and industrial centres

Current Future

Airport Logistics Park Kbely Automotive Center

FM Logistics Utility Park West

Westpoint Distribution Park Prague Transport Logistics Park

Airport Logistics Park Kbely Automotive Center

Karlovarska Business Park

Westpoint Distribution Park Prague Transport Logistics Park

Tulipan Park Logistics Centre

Karlovarska Business Park

Zli¢in Business Park

Tulipan Park Logistics Centre

Viterra Logistik Park

Zli¢in Business Park

D8 Zdiby

Viterra Logistik Park

Sterboholy Industrial Area

D8 Zdiby

Sanmina Ricany

Sterboholy Industrial Area

ProLogis Park East and West

Sanmina Ricany

Zdroj: CB Richard Ellis

Mimoprazské lokality

Vétsina zbyvajicich aktivit se rozviji v koridoru dalnice D1 mezi Prahou a Brnem,
véetné mésta Brno. Velky potencial ma cely prostor mezi Brnem a Ostravou. Usek
mezi Prostéjovem a Olomouci je obecné povazovan za strategicky v souvislosti
s blizkosti velké koncentrace priimyslu i obyvatel v Polsku. Dalsi prostory jsou
pak kolem dalnice D5 a Plzné, rychlostni komunikace R48 do Ostravy. Vyraznym
developerem je spolecnost CTP Project Management. NejbliZsi prostory pro pri-
myslové a distribu¢ni vyuziti jsou v Divisové, v Humpolci, v Brné - Modficich na
dalnici smérem do Vidné. CTP Project Management figuruje i v dalSich lokalitach
- Brno-Cernovice, Ostrava, Plzen-Ejpovice.

ProLogis Park East and West

Source: CB Richard Ellis

Out-of-Prague Localities

Most remaining activities are being conducted along the Prague-Brno D1
motorway, including the city of Brno itself. The area between Brno and Ostra-
va has enormous potential. The area between the cities Prostéjov and Olo-
mouc is thought of as a strategic location because of the neighbouring con-
centration of industry and population within Poland. More space is found
along the D5 motorway and city Plzef, and the R48 express road to Ostrava.
Company CTP Project Management is a key developer. The nearest space for
industrial and distribution purposes is located in DiviSov, Humpolec, Brno-
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Nemovitosti uzivané majiteli byly spojeny témér vyhradné s pfimymi zahranic-
nimi investicemi uskute¢nénymi prostfednictvim ceské statni agentury Cze-
chInvest. Téméf 50% téchto investic pfichazelo ze sektoru automobilového
pramyslu. Mezi nejvétsi obchody patfily (sefazeno dle velikosti) koupé 250
hektarti pozemku spolecnosti PSA Peugeot/Toyota v Koling, 3,2 hektard
pozemku spolecnosti Continental AG v Otrokovicich, pozemek pro Toyoda Gosei
v Klasterci nad Ohfi a 10 ha spolecnosti Toyoda Machine Works v Pardubicich.
Vétsina dalSich transakci se uskutecnila v sektoru elektronicky primysl a pati
sem naptiklad nova tovarna spolecnosti Laird Group v Liberci.

Najemné na trhu pramyslovych a skladovych prostor

V pribéhu poslednich nékolika let vykazoval sektor trhu s logistickymi pro-
storami mirny pokles hladin ndjmd, v priméru pfiblizné 1,5% ro¢né. Pokles
najma na konci minulého desetileti se omezil pouze na stfedni a vychodni
Evropu, zatimco vétSina zdpadni Evropy zaznamenala pozitivni rlist. Nicméné
nedavné pohyby ndjmt sméfovaly na vétsiné zapadnich trha k poklesu.
Néjemné za skladové prostory tiidy A se pohybuje od 4,90 do 5,25 EUR / m?
/ mésic a za prostory budované na zakladé predprondjemnich smluv jsou
najmy mezi 4,25 az 4,75 EUR / m? / mésic. Prostory tfidy B v Praze se
v posledni dobé drzi v rozmezi od 3,80 do 4,50 EUR / m* / mésic a maji ten-
denci mirné klesat. Najem za prostory tfidy A na sekundarnim trhu vcetné
koridoru D1 v DiviSové, Humpolci a Brné se pohybuje v rozmezi 4,00 az 4,25
EUR / m? / mésic; za prostory budované na zakladé predpronajemnich smluv
kolem 3,60 az 4,00 EUR / m* / mésic.

Pozadované najemné nezahrnuje provozni naklady, jako napfiklad servisni
poplatky. Bézné dochazi k tomu, Ze developefi nebo vlastnici budov plati za
interni vybaveni, jako napfiklad regély, které jsou poté amortizovany pro-
stiednictvim plateb najemného. Provozni naklady jsou v rozmezi 1 az 1,50
EUR / m* / mésic.

Primérna velikost pronajmu byla v rozmezi 4 000 m* az 5 000 m?. Nejvétsi pro-
najem skladovych prostor v roce 2003 byl uskutecnén v D1 Logistics Parku na
jihovychodni Easti Prahy, kde si britsky fetézec Tesco pronajal 26 000 m? pro-
stor v ¢asti D1 East za ndjemné ve vysi 5,19 EUR / m* / mésic za nové celové
vybudované prostory. Mezi dalsi vyznamné transakce v roce 2003 patfi dva pro-
najmy v Tulipan Park Logistics Centru — prvnim byl prondjem 4 984 m? spolec-
nosti Otec v kvétnu 2003 za najemné ve vysi 5,40 EUR / m? / mésic; druhou byl
prondjem spoleénosti Valeo v ¢ervnu 2003, kterd si pronajala 5 000 m* za
najemné 5,55 EUR / m? / mésic. Fritz si pronajali 7 820 m* skladovych prostor
ve Westpoint Distribution Parku v kvétnu 2003 za 3,00 EUR / m* / mésic.

Modfice on the motorway to Vienna. The company CTP Project Management is
involved in other localities, too: Brno - Cernovice, Ostrava, Plzef - Ejpovice.
The Real estate used by the owners was almost always linked to direct foreign
investments made through the Czech state agency CzechInvest. Almost half of
these investments came from car manufacturing. The biggest deals included
(according to size) the purchase of 250 ha of land by company PSA Peugeot/Toy-
ota in Kolin, 3.2 ha of land by company Continental AG in Otrokovice, land for
Toyoda Gosei in Klasterec nad Ohfi, and 10 ha by company Toyoda Machine
Works in Prithonice. Most other transactions were made in the electronic indust-
1y, e.g. a new manufacturing plant of company Laird Group in Liberec.

Rent on the Market of Industrial and Storage Space

The recent years have seen a slight decrease in rent in the logistic space sec-
tor of the market, on average 1.5% a year. The decline of the late 1990's was
restricted to Central and Eastern Europe only, while most west European
countries reported positive growth. Yet, some recent shifts of rent turned
most west European markets into decline.

The monthly rent for storage class A space is between 4.90 and 5.25 Euro per
m?, with space constructed under agreements to make a lease contract, the
rent is between 4.25 and 4.75 Euro per m? Rent for class B space in Prague
has been between 3.80 and 4.50 Euro per m? recently, with a slightly decre-
asing tendency. For Class A space on the secondary market including the D1
motorway area in Divisov, Humpolec, and Brno the levels are 4.00 to 4.25
Euro per m?, with space constructed under agreements to make a lease con-
tract the levels are 3.60 to 4.00 Euro per m’.

The rent charged does not include operation costs such as service charges.
Developers or the owners of buildings often pay for interior furnishing (e.g.
racks), and this is then redeemed through payments of rent. Operation costs
are between 1 to 1.50 Euro per m? per month.

The average size of leased space was 4 to 5 thousand m*. The biggest lease
of storage space in 2003 took place at the D1 Logistics Park in south-east of
Prague with British chain Tesco renting 26,000 m? of space in the D1 East
section for 5.19 Euro per m* per month for new made-to-order space. The
other major transactions of 2003 included two lease contracts at the Tulipan
Park Logistics Centre: first, company Otec rented 4,984 m? in May 2003 for
a monthly rent of 5.40 Euro per m?; second, company Valeo rented 5,000 m* in
June 2003 for a rent of 5.55 Euro per m®. Fritz rented 7,820 m* of storage
space at the Westpoint Distribution Park in May 2003 for a monthly rent of
3,00 Euro per m?.

Prdmérné najemné za napiiklad min. 2 500 m* modernich skladovacich prostor
Rents — Average Rents for Say Minimum 2,500 m? of Modern Warehouse Space

Ceska republika / Czech Republic

EUR / m* / mésicné / month

Sirsi okruh Prahy / Greater Prague location

4,6 - 5,6

Ostatni lokality / Other locations

36 -51

Madarsko / Hungary

Sirsi okruh Budapesti / Greater Budapest location

Ostatni lokality / Other locations

Polsko / Poland

Sirsi okruh Varsavy / Greater Warsaw location

Ostatni lokality / Other locations

3,5-4,0

Zdroj / Source: CRWH&B

Podpora statu

Oblast podnikatelskych nemovitosti urenych pro primysl a sluzby s nim
souvisejici je vedle rezidenc¢niho trhu jedinou, v niz mohou podnikatelé
pocitat se systematickou podporou ze strany statu. Vladni investicni
pobidky se tykaji pomérné atraktivnich pfispévkd proplacenych investoro-

State Support

The business real estate sector for industry and related services is - together
with the residential market - the only field where businesses can count on
systematic state support. Government investment incentives include some
fairly attractive grants paid to investors for every newly created job vacancy




vi za kazdé nové vytvofené pracovni misto (odvozeno dle miry nezamést-
nanosti v dané oblasti), jednak danovych prazdnin. Investi¢ni pobidky
samoziejmé sméfuji k investordm, ktefi vybudované objekty nasledné sami
vyuzivaji k vlastni vyrobni ¢innosti. Jejich vliv na trh nemovitosti tak
mlzeme chdpat spiSe jako zprostfedkovany. Pfesto a také navzdory kritice
malo razantniho pfistupu vlady se vliv investi¢nich podminek projevuje
jako pozitivni.

V roce 1998 zahéjilo Ministerstvo priimyslu a obchodu CR ve spolupraci se
statni agenturou CzechInvest a mistnimi municipalitami systém vefejné pod-
pory na trhu nemovitosti ,Program podpory rozvoje primyslovych zén”, ktery
mél za cil stimulovat riist pramyslovych mist po celé CR.

Hlavnim smyslem podpory vzniku a rozvoje pramyslovych zén je vybudovat
vhodné nemovitosti, schopné prilakat kvalitni investory, ktefi vyznamné
pfispéji k rdstu HDP, exportu a zavadéni modernich technologii a svou
investici vytvofi nova pracovni mista pro obyvatele regiond. Novym inves-
torm jsou tedy nabizeny pfipravené pozemky a objekty spolu s dalsimi
potfebnymi informacemi (technickd infrastruktura, disponibilita pracov-
nich sil, apod.). Na téchto investi¢né pfipravenych Gzemich je mozné prak-
ticky okamzité zahdjit vystavbu nového zavodu. Tento mechanismus ma
pfispét k vyrovnavani ekonomickych rozdild v jednotlivych regionech.
Kromé ptimych dopadi na hospodéfstvi maji primyslové zény dalsi
vyznamné efekty - zlep3eni dopravni obsluznosti celého dzemi, stavu
a hustoty technické infrastruktury, transfer novych technologii a inovaci,
mozné zvyseni celkové prestize mista, coz celkové mize pozitivné ovlivnit
i dalsi rast podnikatelského prostfedi. Pfichod mezinarodnich firem akti-
vuje Sirokou skupinu jejich potencialnich subdodavatelt.

Vlada na tento Program vyclenila v letech 1998 az 2003 finanéni prostfed-
ky v celkovém objemu témét 3,2 mld. KE. Pro rok 2003 dosahl rozpocet na
pfipravu prdmyslovych zén vysi 1,1 mld. K& Celkem bylo investicné pfi-
praveno 79 zén s tGzemim o celkové vymére pfiblizné 1 580 hektar. Z toho
vice nez 1 000 hektarti bylo prevedeno na investory. Tim bylo dosud vytvo-
feno téméf 23 tisic novych pracovnich mist s pfedpokladem az na témér 50
tisic pracovnich mist do roku 2006. V soucasnosti je obsazeno jiz vice nez
66% téchto investi¢né pfipravenych tzemi.

Podpora se poskytuje ve vysi nakladové mezery nebo dotace drokd z Gvéru na
inzenyrské sité. 0d roku 2001 se Program sklada ze ¢tyf podprogramdi, rozdé-
lenych podle pfedmétu podpory - ,Pfiprava pramyslovych zén”, ,Regenerace
prtmyslovych z6n“, ,Vystavba a rekonstrukce najemnich objektd” (tj. vyrob-
nich hal a objektt pro strategické sluzby a technologicka centra) a ,Akredi-
tace pramyslovych zon“

V soucasnosti probiha realizace ,Programu podpory rozvoje primyslovych zén

2001-2006“, kterou ma v agenture CzechInvest na starosti Divize podnika-

telskych nemovitosti a regiond (PNR). Od roku 2004 CzechInvest realizuje

plan vybudovani a zprovoznéni sité regionalnich kancelati v krajskych més-

tech. Cilem je maximalné zjednodusit a zpftistupnit poskytovéni podpory pro

malé a stfedni podnikatele ve zpracovatelském pramyslu pfimo v jednotlivych

krajich CR.

V ramci podprogramu ,Pfiprava primyslovych zon” ziskaly v roce 2003 dota-

ci:

e 3 strategické priimyslové zény (Brno - Cernovické terasa, Kolin - Ovéary
a Zatec - Triangle),

® 6 pramyslovych zén s konkrétnim investorem, ktery pozadal o investicni
pobidky (Blansko, Cesky Tésin, Frydek Mistek, Pardubice, Pisek a Chomutov)

e 2 rozvojové zony (Trebic a Rumburk).

Dle hodnoceni agentury CzechInvest méla realizace Programu celkové pozi-
tivni vliv na posileni konkurenceschopnosti CR na trhu pfimych zahraniénich
investic, a tim vyznamné ovlivnila pocet Uspésné dokoncenych projektd Cze-
chInvestu.

(according to unemployment rates of regions), or tax holiday. Investment
incentives are investor-focused, of course, with investors using the construc-
ted buildings for their own manufacturing. Therefore, the effect they have on
the real estate market is more like that of an intermediary. Yet, despite the
criticism of the government's insufficiently strong approach, the influence of
investment conditions has been positive.

In 1998, the Czech Ministry of Industry and Trade, assisted by the state agen-
cy CzechInvest and local municipalities, launched a system of state support
for the real estate market called “Industrial Zone Development Support Pro-
gramme” which was meant to stimulate the growth of industrial sites throug-
hout the Czech Republic.

The main objective of supporting the creation and development of indu-
strial zones is creating suitable real estates able to attract leading inves-
tors who then make a substantial contribution to the growth of GDP,
export and the implementation of new technologies, at the same time cre-
ating job vacancies for local population. New investors are offered ready
land and buildings as well as other necessary details (technical infrastruc-
ture, the availability of labour force etc.). The construction of a new plant
can be virtually immediately launched on this ready land. This is the way
to help balance economic differences between regions. Apart from direct
effects on the economy, industrial zones have more important effects -
improving the area's transport accessibility, conditions and density of
technical infrastructure, transferring new technologies and innovations,
possibly improving the place's prestige, which can then have a positive
effect on further growth of business conditions. The entry of international
companies triggers off activities by a number of their potential sub-supp-
liers.

Between 1998 and 2003, the government allocated resources of almost 3.2
bilion crowns for the Programme. In 2003, the budget for the preparation of
industrial zones reached 1.1 bilion CZK. In total, investment preparation
covered 79 zones of a total of 1,580 ha. Out of the total, over 1,000 ha was
transferred to investors. Thus, nearly 23 thousand job vacancies have so far
been created, with the figure likely to reach 50 thousand by 2006. Currently,
more than 66% of the prepared land has been occupied.

The support granted equals cost gaps or interest on credit for engineering
networks. Since 2001, the Programme has consisted of four sub-program-
mes, according to the object of support - “Preparation of industrial zones”,
“Regeneration of industrial zones”, “Construction and reconstruction of
buildings for rent” (i.e. manufacturing halls and buildings for strategic ser-
vices and technology centres) and “Industrial Zones Accreditation Program-

”

me’.

Currently, the “Industrial Zone Development Support Programme 2001-2006"

is under way, with CzechInvest's Division of Business Properties and Regions

in charge. In 2004, CzechInvest launched a plan to construct and implement

a network of regional offices in regional capitals. The goal is to provide the

easiest possible and most accessible support for small-to-middle-sized pro-

cessing businesses in each of the Czech Republic's regions.

Under the sub-programme “Preparation of industrial zones” grants in 2003

went to:

e 3 strategic industrial zones (Brno - Cernovicka terasa, Kolin - Ové&ary and
Zatec - Triangle),

® 6 industrial zones with a concrete investor who applied for investment
incentives (Blansko, Cesky Tésin, Frydek Mistek, Pardubice, Pisek and Cho-
mutov)

® 2 developing zones (Trebi¢ and Rumburk).

According to CzechInvest's evaluation, the fulfilment of the Programme had
a positive effect creating higher competitiveness of the Czech Republic on
the direct foreign investments market, which significantly influenced the
number of successfully completed projects by CzechInvest.
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CzechInvest také spravuje rozsahlou databédzi podnikatelskych nemovitosti,
prostfednictvim které mohou podnikatelské subjekty nabizet ¢ poptavat
vhodné pozemky, haly, kancelate, sklady atd. pro podnikani v celé Ceské
republice. Databaze v soucasné dobé obsahuje vice nez 200 primyslovych zén
a pozemk( a pfes 70 vyrobnich objektd aredlt vhodnych pro podnikéni a jeji
Cast je také dostupna na webovych strankach.

Podpora ze strukturalnich fondd EU

0d poloviny roku 2004 je mozné financovat vybrané projekty vystavby pri-
myslovych nemovitosti nejen ze statniho rozpoctu, ale nové ze struktural-
nich fondt EU. Zahrani¢ni investofi a developefi zacinaji zaméfovat svoji
pozornost pravé timto smérem. Jednim z program(, které souhrnné spada-
ji do Operaéniho programu primysl a podnikdni (OPPP), je také program
s nazvem ,Reality” zaméfeny na rozvoj podnikatelské infrastruktury. Tento
program byl vyhlasen Ministrem pramyslu a obchodu a zadosti je mozné
predkladat v regiondlnich kanceldfich agentury CzechInvest. Pro obdobi
2004 az 2006 bylo v programu Reality vyélenéno 80 miliont EUR.

Prijemcem podpory podle tohoto programu mohou byt developerské spolec-
nosti, které na tzemi (R podnikaji v oblasti rozvoje a pronajmu podnikatel-
skych nemovitosti. Podporu mohou vyuzit také vSechny malé a stfedni pod-
niky pusobici v oboru zpracovatelského prdmyslu nebo strategickych sluzeb
(jako napf. call centra, centra sdilenych sluzeb) ¢i technologickych center
(vyvojova, fesitelska centra). Dalsi skupinou pFijemcl jsou mésta, svazky
mést a kraje.

Penize je mozné ziskat na realizaci projektd vystavby, rozvoje ¢&i regenerace
primyslovych a podnikatelskych zén a podnikatelskych objektd (vyrobnich
hal, objektd pro strategické sluzby), véetné souvisejici dopravni a technické
infrastruktury.

Samostatnym dotaénim titulem je podpora projektové dokumentace.
Dokoncena projektova pfiprava novych podnikatelskych zon a objektl je
totiz zakladnim predpokladem pro Gspésné nabizeni takového projektu
vyrobnim investortim a konec koncd i velmi dobrym vychodiskem pro zis-
kani ptipadné dalsi podpory v ramci tohoto anebo jiného programu.

Specialitou programu je podpora uréena pro developery tzv. spekulativnich
najemnich objekt(. Kromé thrady ¢asti uznatelnych nakladi na jejich vystav-
bu lze ziskat podporu ve formé dotace na trzni najemné po dobu tfi let na
neobsazené plochy najemniho objektu (vyrobni haly, prostory pro strategické
sluzby).

Regenerace priimyslovych zén - brownfields

Prakticky v kazdé obci a mésté (R se vyskytuje fada Gzemi, ktera byla anebo
nadale jsou zastavéna, ale nejsou dostate¢né vyuzivana. Jedna se o byvalé
primyslové arealy, zemédélska druzstva nebo oblasti postizené tézbou
nerostnych surovin, skladovanim odpadt nebo vyuzivanim pro vojenské tcely.
V souvislosti se strukturalnimi fondy EU jsou tato dzemi dale vymezena jako
jasné stanovené rozlohy minimalné dvou hektard. Budovani priimyslové zony
na téchto nevyuzivanych, zpravidla zastavénych primyslovych dzemi - tzv.
,brownfields” - vede diky jejich nutné revitalizaci k odstranéni ¢asto zévaz-
nych ekologickych zatézi, vcetné skladek skodlivych odpadl, ¢imz dochazi
k vyznamnému zlepSovani zivotniho prostfedi celé oblasti a dsporam budou-
cich nakladd. Takto revitalizované objekty maji dal$i pozitivni socidlni dopa-
dy na danou oblast.

Presny pocet takovych objektd mizeme jen tézko odhadnout, nebot jde
o nedokonceny proces, kdy neustale vznikaji nové brownfieldy. Nejvice se
jich vzhledem k pramyslové historii nachazi v Usteckém a Moravskoslez-
ském kraji.

Na trhu zacinaji pfibyvat arealy, které jsou vyuzitelné i pro zahranicni
investory, a fada z nich je naopak vyhledava. Zajem investord i develope-
rd roste i diky pfistupu k podrobnym informacim v souvislosti s celosvéto-

CzechInvest also controls an extensive database of business properties which
enables businesses to offer or demand suitable land, halls, offices, storage
space etc. for business activities throughout the country. The database now
comprises over 200 industrial zones and lots, plus more than 70 manufactu-
ring buildings fit for business activities, with a part of the database also ava-
ilable on their websites.

The EU Structural Funds Support

Since mid 2004 it has been possible to fund selected projects of constructing
industrial properties not only through the state budget, but also via EU struc-
tural funds. Foreign investors and developers are now focusing on this possi-
bility. One of the programmes jointly controlled by the “Industry and Busi-
ness Operation Programme” is a scheme called “Real estates” supporting the
growth of business infrastructure. The scheme was opened by the Ministry of
Industry and Trade, and applications can be submitted at regional offices of
the agency CzechInvest. The period 2004 to 2006 under the scheme Real
estates will involve 80m Euro.

The support under the programme will be granted to developers doing
business in the Czech Republic in the field of developing and leasing out
real estates. Equally, the grant can be exploited by all small-to-middle-
sized businesses in the processing industry or strategic services (call cent-
res, shared services centres) or technological centres (development, solu-
tion centres). Other potential grantees include cities, groups of towns, and
regions.

Resources can cover the implementation of projects of construction, deve-
lopment or revival of industrial and business zones and business buildings
(manufacturing halls, buildings for strategic services), including related tran-
sport and technical infrastructure.

A separate grant item is the support of project documentation. Completed
preparation works for projects of new business zones and buildings is abso-
lutely crucial to successfully promoting these projects among manufacturing
investors as well as a good starting point for obtaining further support under
this programme or similar ones.

What is unique about the programme is the support for developers of “spe-
culative buildings for lease”. Apart from refunding some of the construction
costs, the programme may provide grants for rent fees for up to three years
for unoccupied space of the buildings for rent (manufacturing halls, space for
strategic services).

Industrial Zones Revitalisation — Brownfields

Virtually every municipality and town within the Czech Republic has got
some land which has been built-up, though not much use is being made of
it. This applies to former industrial plants, agricultural cooperatives, or
areas affected by extraction of raw materials, storage of waste or military
use. Under the EU structural funds, the areas eligible for such grants have
been defined at the minimum of two hectares in size. Constructing indu-
strial zones at these unused, usually built-up sites (brownfields) must
involve revitalization through the disposal of some very serious ecological
burdens like harmful waste sites, which all leads to a fundamental impro-
vement of the entire region's environment and can also help reduce poten-
tial costs. Such revitalized sites will then have a further positive social
effect on the region in question.

The number of such sites can only be estimated since the process is still
under way with new brownfields continually occurring. Due to the historical
background of industries, most of the sites are found in the regions Ustecky
and Moravia-Silesia.

The market is now including more and more sites which can be used by fore-
ign investors, and some of them are genuinely demanded by those. The inter-
est of investors and developers is on the rise due to the accessibility of detai-
led information following worldwide and Europe-wide marketing. So, some
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vym i celoevropskym marketingem. Rada developerti tedy kupuje levné
starsi skladové haly a po jejich rekonstrukci je schopna nabidnout standard
novych prostor za vyhodnéjsich podminek a za takové ceny, které jsou
obvyklé pravé ve starSich prostorach. Vyraznym stimulem jsou i struktural-
ni fondy (konkrétné program ,Reality”), které mohou velmi rychle vykom-
penzovat naklady na regeneraci. Uspésné dokongenych projekti revitaliza-
ce zatim neni mnoho, v prostoru malych regionalnich trhd ale probiha
pomérné ¢ily obchod s brownfieldy, a to i bez zprostfedkovani ze strany
statu, resp. agentury CzechInvest. Znacny zajem o investice do brownfiel-
di i o jejich dalsi obsazovani projevuji také ceské spolecnosti a podnika-
telé. V soucasné dobé je jich dokonce daleko vy3si pocet nez téch zahra-
nicnich.

Klicovym projektem nejen svou velikosti a zahrani¢nimi investicemi, ale
i svym propojenim s méstem je areal Skoda v Plzni. Uspéch tohoto projek-
tu souvisi s otevienim aredlu lidem a dstupem od tézké vyroby. V Praze
zatim projekty takového rozméru nejsou. Mizeme zminit lokalitu byvalého
cukrovaru v Modfanech, nebo Kolbenovu ulici v Praze 9, ktera ma velky
vyznam pro dalsi rozvoj brownfieldd v Praze. Areal spolecnosti Svit sice
neni tak rozséhly, ale jeho vyznam spociva v tom, ze je historickou sou-
casti mésta.

komplexnéjsi strategie dalSiho postupu a zejména pak instituce, ktera by ji
implementovala do praxe a méla dostate¢né pravomoce. Statni agentura Cze-
chInvest se zabyva pouze Casti moznych vyuziti téchto objektd a tou je opé-
tovné upottebeni zregenerovanych brownfieldd pro primyslovou vyrobu. Chy-
béji v3ak oblasti bydleni, obchodu a sluzeb, aktivity pro volny ¢as a podob-
né.

Investicni prilezitosti

V sektoru logistickych nemovitosti vznikaji nové moznosti pro dobré inves-
ticni prilezitosti, zejména diky stabilité a mife vynost této oblasti. Velké
nemovitostni fondy Casto zakladaji specializované fondy, které se soustre-
duji na investice do logistickych objektd, jejichz prostfednictvim chtéji
vstoupit na tento sektor trhu. Zdjem investor(i je zaméren na kli¢ové trhy
zapadni Evropy a také ¢im dal vice na rozvijejici se trhy stfedni a vychod-
ni Evropy. Investofi kladou diraz na lokalitu a kvalitu ndjemnich smluv. Na
trhu plsobi omezeny pocet developer(, ktefi maji navic stale tézsi situaci
s hledanim vhodnych pozemkd, zejména v oblastech blizko centra Prahy.
Do sektoru vstupuji i dalsi investofi a zaroven sili aktivita vlastnikd a uzi-
vateld nemovitosti. V této souvislosti musime zddraznit, Ze tim sili boj
o produkt.

Model vztahu jednotlivych operator( vigi vlastnictvi nemovitosti se v jedno-
tlivych zemich zatim lisi. Existuje fada operatorti - vlastnikii logistickych
nemovitosti, predeviim velkych jednotek, které byly postaveny na miru.
V soucasné dobé je mozno zmapovat relativné vysoky zajem o koupi pramy-
slovych prostor. Zaroven ale sili i najemni trh, zvlasté ve vyspélejsich zemich
Evropy. Tento trend ovliviiuji operatofi 3PL, ktefi s ohledem na vyvoj situace
maji vetsi zajem o kratdi ,pruzné” pronajmy, odpovidajici jejich konkrétnim
smlouvam na zajisténi logistickych sluzeb. Rovnéz se miizeme setkat s mode-
lem, kdy spole¢nosti, které outsourcuji logistické provozy, si sami pronajmou
prostory, do nichZ pak umisti svého vybraného operatora 3PL.

developers purchase cheap older storage halls, and once their reconstruction
is completed, space with the quality of a brand new building is available
under more favourable conditions, and for prices typical of older buildings.
Plenty of stimulation is provided by the structural funds (“the real estate”
programme in particular) able to bring quick compensation for revitalization
costs. There have not been many successfully completed projects of revitali-
zation so far, though small regional markets have seen some really dynamic
business activities involving brownfields, even without intermediaries like
the state or agency CzechInvest. There has been keen interest in investing
into brownfields and further occupying them by the Czech companies and
businesses also. The current number is even higher than that of foreign par-
ticipants.

Being of a considerable size and involving huge foreign investments while
having a good interaction with the city, Skoda Plzefi is the key project. What
made the enterprise successful was that the plant has been opened to the
public, and heavy manufacturing has been abandoned. Prague has no pro-
jects of this size, though the former sugar refinery in Modrany or the Prague
9-based Kolbenova Street with its important role in the further development
of brownfields in Prague can be similar examples. The site of company Svit
is not relatively large, yet its historical value for the city is of much impor-
tance.

More flexible use of brownfields still cannot be achieved due to a lack of
complex nation-level policies towards further development; neither is
there any institution able to implement the policies, supported by enough
powers. The state agency CzechInvest deals with only a part of how such
buildings can potentially be used, showing how to make further use of
revitalized brownfield sites for industrial purposes. What remains out of
its powers is the sectors of housing, trade and service, free-time activiti-
es etc.

Investment Opportunities

The sector of logistic properties has seen some new possibilities of good
investment opportunities, largely due to the stability and high rate of yields
in this sector. Huge real estate funds often set up specialist funds which
focus on investing into logistic buildings, which enables them to enter this
sector of the market. Investors are mainly interested in the key markets of
western Europe, though increasing interest has been reported in the develo-
ping markets of Central and Eastern Europe. Investors lay great emphasis on
the locality, and the quality of lease contracts. There are now a limited num-
ber of developers on the market , who are finding it more and more difficult
to find suitable land, especially in localities close to the centre of Prague.
More investors are entering the sector, and the owners and users of real esta-
tes are becoming more active. This is remarkably important for the fight for
products.

The ways individual operators are related to the ownership of real estates vary
in different countries. There are a number of operators - owners of logistic
real estates, mainly of huge made-to-order sites. Currently, there is a lot of
interest in purchasing industrial space. Simultaneously, the lease market is on
the increase, especially in Europe's more developed countries. The trend is
fuelled by 3PL operators who - observing the tendencies - are more interes-
ted in short-term flexible lease contracts which correspond to their individu-
al contracts for the provision of logistic services. What also exists is that
companies outsourcing their logistic services rent their own space in which
they locate their own 3PL operator.
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Vyvoj trhu
Development of Market

2000 2001 2002

Zdroj / Source: C&WH&B

Jak jsme uvedli jiz dfive, v roce 2003 bylo pronajato celkem pfes 225 tisic m?
skladovych a lehkych vyrobnich prostor. Kromé vyse uvedenych transakci bylo
uskuteénéno dalsich dvanact pronajmi jednotek o velikosti 3 tisice az 5 tisic
m? a dva uzivatelé si pronajali jednotky o velikosti 1 tisic az 3 tisice m® Ve
srovnani s predchozim rokem, kterému dominovaly logistické firmy, nejvice
transakci uskutecnili vyrobci a konecni uZzivatelé. Zajem investorl rostl
v reakci na zvysenou poptavku uzivateld.

Mira neobsazenosti u modernich skladovych prostor kulminovala v roce 2001,
a to vysi 12%. V roce 2002 dosahovala 7%. V souasnosti je mira neobsaze-
nosti pomérné nizka a pohybuje se na hranici 2%. V nékterych lokalitach
dosahla v pribéhu poslednich péti let pouze 1%, u objektt tfidy A se blizi az
k nule. Naopak u nemovitosti skupiny B a u sekundarnich prostor dosahuje
10% a nékde dokonce 40%. Sledovani sekundarniho trhu je celkové kompli-
kovanéjsi, a to z divodu nedostatecné transparence a neorganizovanosti
majitelt objektd.

Investicni vynosy vazajici se na logistické prostory jsou ve srovnani s ostat-
nimi realitnimi sektory nadale relativné vysoké, béhem poslednich dvou let se
v Evropé stabilizovaly v prdméru na 9,7%. Vlynos pro nejatraktivnéjsi produk-
ty v oblasti logistiky se v Némecku anebo Britanii pohybuje mezi 6,5 % a 7,5
%, zatimco na stfedoevropskych trzich, tj. v Praze, Budapesti a Varsavé se
vynosy pohybuji okolo 10%.

Na investice do trhu primyslovych a logistickych park( vyrazné pdsobi i sou-
vislosti dafiovych zmén, ptesnéji potom dané z pfidané hodnoty, kdy pfesou-
vani do zakladni skupiny mohlo mit vliv na vysi najmt. Stale neoptimélné
fesené je rovnéz technické zhodnocovani nemovitosti, kdy dochazi k nerov-
nému postaveni prondjemce, najemce a ptipadné podnajemce.

Do rozvoje investic v CR vyrazné zasahuje i agentura CzechInvest. Naptiklad
jen v prvnich dvou ctvrtletich 2003 podpofila implementaci 24 investi¢nich
projektd v pramyslovém sektoru v celkové hodnoté prevysujici 280 miliont
EUR. Najemnici sméfovali sviij zajem na zapadni a jihovychodni stranu Prahy,
a to vzhledem ke geografické poloze CR i Slovenska. Na tom se projevila i sku-
tecnost, Ze vychodni ¢ast objezdu Prahy je dokoncena, zatimco zapadni ¢ast
Ve stfednédobém horizontu mizeme ocekavat, ze ¢esky pramyslovy trh bude
rist, ndgjemné a vynosnost zistanou stabilni. Poptavka bude stala, zvlasté jak
kvalita a dosazitelnost skladi vzroste. Prazsky trh dosahuje stupné nasycent,
proto uzivatelé budou nuceni hledat v jinych lokalitach, coz povede k rlstu
v dalsich méstech.

B8 Ceska republika / Czech Republic

B Madarsko / Hungary

B Polsko / Poland

2003

As stated above, during 2003 there was a total of more than 225,000 m* of
storage and light manufacturing space. Apart from the transactions above,
a further 12 lease contracts were made involving sites of 3 to 5 thousand m?,
two more users renting sites of 1 to 3 thousand m?. Compared to the year
before which had seen logistic companies dominate, in 2003 most transacti-
ons were made by manufacturers and end-users. The interest of investors inc-
reased in reaction to the higher demand by users.

The non-occupancy rate within modern storage space reached its climax of
12% in 2001. In 2002 it was 7%. Currently, the rate is quite low, at around
2%. In some localities it has reached as little as 1% in the past five years,
with class A buildings even nearing zero percent vacancy level. On the other
hand, class B buildings and secondary sites are reaching 10%, with some
areas as high as 40%. On the whole, it is more complicated to monitor the
secondary market as there is lack of transparency and organization among the
owners.

Investment yields linked to logistic space are still relatively high compared
to the other real estate sectors with rates stabilizing at 9.7% in Europe in
the past two years. Germany or Britain's yields from the most principal logis-
tic products are between 6.5 and 7.5%, while the Central European markets,
i.e. Prague, Budapest, Warsaw are reporting 10%.

What also has an important effect on investments into industrial and logis-
tic parks is changes in taxation, especially VAT: its reclassification into the
basic class may have influenced rental levels . An insufficient approach is still
present in the technical assessment of real estates with unequal positions of
the lessor, lessee or sublessee.

Equally, the agency CzechInvest plays an important role in the development
of investments of the Czech Republic. For example, in the first and second
quarters of 2003 it backed the implementation of 24 investment projects in
the industrial sector totalling over 280 milion Euro. Tenants focused on the
Western and South-Eastern Prague because of the geographical position of
both the Czech Republic and Slovakia. Also the fact that the eastern section
of the Prague by-pass has been more sufficiently developed than the Western
side making the area more accessible from the South and North.

From the long-term point of view, the Czech industrial market is expected to
grow, while rental levels and yields will remain stable. The demand will be
stable, and both the quality and accessibility of storage space will increase.
The Prague market is being almost saturated, and so users will have to look
for other localities, which will result in growth in other cities.




Nejvétsi transakce na trhu
The Market's Largest Transactions

Firma / Company Oblast podnikani / Industry

Typ / Type

Projekt / Project Plocha / Size (m?)

Tesco Maloobchod / Retail pronajem / lease Prologis D1 Park 27,000
Honeywell Vyroba / Manufacturing pronajem / lease Flextronics Park Brno 27,000
Lindab Vyroba / Manufacturing predprodej / forward sale Karlovarska BusinessPark 27,000
His Jeans Distribuce / Distribution prodej / sale D8 Distribution Park 14,000
UTC Distribuce / Distribution pronajem / lease Prologis D1 Park 13,000
Quanta Vyroba / Manufacturing prondjem / lease Rudna Logistic Park 11,000
Bertelsmann Média / Media pronajem / lease Airport Logistic Park 9,200
Andrew Vyroba / Manufacturing pronajem / lease CTP Brno Modfice 9,000
UPS Fritz Logistika / Logistics prondjem / lease Westpoint Distribution Park 8,000

Zdroj / Source: Colliers International, Industrial Report, 3Q 2003

Trendy a pfrilezitosti v oblasti primyslovych
a skladovych nemovitosti

Predni poradenské spolecnosti, sledujici trh realit a potencialni moznosti
jejich vyuziti, fadi Ceskou republiku na jedno z nejvysich mist v Evropé,
zejména ve srovnani s novymi ¢cleny EU. Ocefuje se pfedevsim skvéla tranzit-
ni poloha, ceny nemovitosti - a to logistickych parkt i ploch, které by mohly
byt takto v budoucnu vyuzivany - zkudenosti podnikateld se specifiky proni-
kani smérem na Balkdn a do zemi byvalého SSSR, jakoz i mzdové naklady.
Nadale zde v3ak existuji ur¢ita omezeni. Ryze Ceské a na logistiku zamérené
spolecnosti totiz nemaji proti vlivnym multinacionalnim korporacim mnoho
sanci. Velikost spolecnosti je totiz ve velmi azké vazbé na jeji divéryhodnost
u klientt. Ackoliv vétsina vyrobcl a distributori obvykle nesvéfuje cely objem
logistickych zakazek jednomu partnerovi, pfece jen vyrazné roste hodnota
nabidky komplexnich sluzeb. Spolecnosti museji pfichdzet s feSenimi Sitymi
na miru a s osobnim pfistupem. Osvédcuji se mensi prostory, volnéjsi smluv-
ni podminky, minimalizace rizik. Pravé osobni vazby a tésny kontakt se zékaz-
niky byly v nedavné dobé ze strany fady velkych logistickych spole¢nosti
zasadné podceriovany. Soucasné musime pripustit, Ze logistickym a primy-
slovym parkdm neni vénovana takova pozornost, jakou si zasluhuji, a to pravé
ve srovnani s kanceldfemi nebo byty. Pfitom skytaji zajimavé moznosti v sou-
vislosti s danémi, ekologii, Gzemnim planovanim nebo moZnostmi vyuzivat
strukturdlni fondy EU.

V nadchazejicim obdobi oCekavame zvyseni poptavky po skladovych prosto-
rach ze sektorl, které prochézeji rozvojem - napiiklad elektronika, vyroba
spotfebniho zboZi, automobilovy primysl. Podstatna ¢ast poptavky bude opét
tvofena logistickymi spolecnostmi, které budou takto reagovat na zvysenou
poptavku po outsourcingu ve skladovani a tlaku na efektivni vyuziti kapitalu
v podnikani ze strany uZivatelt. MiZeme také ocekavat jejich dalsi konsoli-
daci vlivem pokracujiciho outsourcingu skladovych sluzeb v novych segmen-
tech, ktera vyvola dalsi postupny rlst soucasnych velkych spolecnosti, stej-
né jako nastup firem stfedni velikosti anebo spoleénosti nové vstupujicich do
CR.

V oblasti podnikatelskych nemovitosti ocekdvame rdst ndjemnich objektt pro
prtmysl. Ten bude podminén zejména tendencemi klesajicich ndjmid a sou-
Casnou moznosti ziskani prostfedkd ze strukturalnich fond( EU, které tento
typ projektd podporuji.

Nadale bude pokracovat pocet novych, developersky budovanych projektd
v ostatnich lokalitach CR. A¢ se to mize zdat prekvapivé, nejvétsimi prirdst-
ky v této oblasti budou v nejblizsi dobé projekty v regionu hlavniho mésta.
Poptavka po novych a rekonstruovanych nemovitostech v Praze a Brné dale
poroste. Zejména v Brné mdzeme ocekavat podstatny rlist poptavky od distri-
buénich firem, a to diky koncentraci distribuce pro region stfedni Evropy.
MiZeme opét konstatovat, Ze developefi nebudou mit zajem stavét spekulativ-
né, a tak bude rozvoj lokalit zaviset na velkych uzivatelich, ktefi budou ochot-
ni podepsat prednajemni smlouvy, popfipadé budou preferovat lokalizaci mimo
zavedené parky z divodu moznosti k ziskani vyhodnéjsich podminek.

Trends and Opportunities in Industrial and Storage Real Estate

Leading counsellors monitoring the real estate market and the possible ways
to use it have placed the Czech Republic at one of the top positions for Euro-
pe, especially compared to the other new EU member states. In particular,
credit has been given to the excellent transit location, prices of real estates
- both of logistic parks and space possibly used in this way in the future -
businesses' experience with the specific nature of expansion towards the Bal-
kan and former Soviet Union countries, as well as salary costs.

There are still a number of restrictions, though. Genuinely the Czech logistic-
oriented companies find it really difficult to face the competition of influen-
tial multinational corporations. The reason is that the size of a company is clo-
sely related to its credibility among its clients. Although most manufacturers
and distributors do not normally outsource all its logistic orders to a single
partner, there is a tendency towards more complex orders. Companies are for-
ced to come up with made-to-measure solutions backed by personal approach.
What is becoming more suitable is smaller space, more flexible terms of con-
tract, minimum risks. And it has been the personal relations and close contact
with customers that have recently been neglected by a number of major logis-
tic companies. At the same time though, logistic and industrial parks are not
getting the attention they deserve, in comparison with offices or flats. Yet
they provide some interesting possibilities in terms of taxation, ecology, area
planning or potential funding from the EU structural funds.

In the foreseeable future, a rise is expected in the demand for storage space
in sectors which are now being developed, such as electronic goods, consu-
mer goods or car manufacture. Most of the demand will again consist of logis-
tic companies reacting to a higher demand for outsourcing in the sector of
storage, and to pressures for users' effective use of capital in their busines-
ses. Further consolidation of them can be also expected due to further out-
sourcing of storage services in new segments - it will then lead to further
gradual growth of the currently huge companies, as well as the entry of midd-
le-sized firms or companies new to the country.

As for business properties, growth is expected in industrial buildings for rent.
The growth will be stimulated by the decreasing rental levels and the possi-
bility to obtain resources from the EU structural funds which these projects
are eligible for.

New projects by developers will appear throughout the Czech Republic.
Though it may be surprising, the major projects of the short term future will
take place in Prague. The demand for newly-built and reconstructed real esta-
tes in Prague and Brno will be on the rise. Especially Brno expects a sub-
stantial rise in demand by distribution companies, due to the concentrated
distribution for the Central European region.

We may say once again that developers will not be interested in building on
a speculative basis, so the development of localities will depend on major
users willing to sign agreements to make a lease contract, or will prefer loca-
lities outside the traditional parks under more favourable conditions.
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Kapitola 5 / Chapter 5

Hotelnictvi a turismus
Hotels and Tourism

Stagnace sektoru ® Praha i nadale dominantni destinaci
Nedostatky infrastruktury a maly pocet silnych domacich
hotelovych operatori ® Negativni dopad zmény sazeb DPH
za ubytovaci a stravovaci sluzby

Prehled vyvoje a stav trhu hotelnictvi a turismu

Primysl hotelnictvi a cestovniho ruchu v soucasné dobé prochdzi uréitou
recesi, presto nadale patfi k nejvyznamnéjsim odvétvim a generuje pfiblizné
12% celosvétového hospodarského produktu. Mizeme ocekavat jeho opétov-
ny rozvoj, ktery souvisi jak s rGstem pfijmd obyvatel ekonomicky vyspélych
zemi, tak s jejich rostoucimi ¢asovymi moznostmi a hledani pfilezitosti k tra-
veni volného ¢asu.

Ceské republika se na produkci odvétvi podili zejména prostfednictvim pomér-
né rozsahlého potencialu pro rozvoj urcitych segmentl cestovniho ruchu
(napf. lazenstvi, kulturni turistika, kongresova turistika apod.). Nicméné
musime konstatovat, ze od vydani TREND REPORTU 2002 tento sektor v (R
nezaznamenal vyraznéjsi zmény. Samoziejmé to souvisi s provazanosti se situ-
aci na globalnich trzich, tj. vySe zminénou recesi, resp. stagnaci odvétvi. Na
tvorbé narodniho HDP se nadéle podili cca 5% a je zfejmé, Ze v ramci Ceské
republiky je prostor pro dalsi rozvoj stale otevieny.

Podstatna ¢ast, tj. pres 60% hotelovych kapacit v Ceské republice (zejména
v Praze), je v soucasnosti vlastnéna nebo kontrolovana zahrani¢nim kapitalem.
Na ceském hotelovém trhu jiz operuje fada nejvyznamnéjsich svétovych hote-
lovych spole¢nosti a fetézcl a daldi firmy svij vstup planuji. Pfitomny jsou
napiiklad spolecnosti Best Western, Four Seasons, fetézce Accor (které zejmé-
na v Praze velmi dynamicky expanduji), Hilton, Six Continents (Bass), Inte-
rContinental, Marriott, Relais et Chateaux, SAS Radisson, Holiday Inn, Mdven-
pick a regionalni evropské fetézce jako Vienna International, Austrotel.
Z dosud chybéjicich svétovych fetézcli v posledni dobé projevuje intenzivni
zdjem o provozovani hotelu v Praze zejména fetézec Sheraton. Nadale zde
jesté chybi fetézce jako Hyatt a Meridien a kategorie pétihvézdickového hote-
lu jako Sofitel ze skupiny Accor a Ritz Carlton ze skupiny Marriott. Nesporné
zajimavym pfirdstkem do hotell stfedni kategorie s novou kvalitou ubytovani
bude Courtyard by Marriott, ktery ma zahajit provoz v roce 2005.

Musime vsak konstatovat, Ze existujici kvalita nabidky, zejména mimo Prahu
a v Praze pak predeviim v segmentu nizsich kategorii hotel, stale jesté zao-
stava za mezinarodnim pojetim standardu. Do urcité miry je to dasledkem
jednak nezévazného charakteru vzniklé kategorizaéni smérnice, jednak cas-
tecné absence zejména “soft” kritérii vy$sich standardl v jejich ustanovenich.
Jen pripomefime, 7e oficialni jednotna klasifikace ubytovacich zafizeni (R
vznikla ve spolupréci sdruzeni HO.RE.KA, Narodni federace hoteldl a restaura-
ci CR, Ministerstva pro mistni rozvoj CR a agentury CzechTourism (kategorie
hotel, hotel garni, penzion a motel).

Rozvoj sektoru cestovniho ruchu a zejména ubytovacich sluzeb v zemich stre-
doevropského regionu nadale zaostava za dalsimi zemémi EU. MizZeme to
odvodit z podilu sektoru ubytovacich a stravovacich sluzbach jak na tvorbé
HDP, tak na tvorbé pracovnich mist.

Podil sektoru hotelnictvi a cestovniho ruchu na HDP
Share of the Hotels and Tourism Sector on GDP

Stagnation of the sector ® Prague continues as dominant
destination ¢ Shortcomings of infrastructure and a low number
of strong Czech hotel operators ® Negative impact of VAT
changes for accomodation and catering services

Hotels and Tourism: Development and Current State Analysis

The hotel and tourism industry is currently going through recession, yet it
still remains one of the crucial sectors, generating approximately 12 % of the
gross world product. Growth is expected again as the population of econo-
mically developed countries are receiving more and more income and free-
time, and so they are looking for ways to spend it.

The Czech Republic's share in the production of the sector includes mainly
fairly bright potential for the expansion of some segments of tourism (e.g.
spa services, cultural tourism, congress tourism). Since the publication of
TREND REPORT 2002, however, there has been no substantial change to the
sector in the Czech Republic. This is certainly linked to the dependence on
the worldwide conditions of the sector, i.e. the recession or stagnation men-
tioned above. The sector takes up 5% of the GDP, and is sure to enjoy furt-
her development in the Czech Republic.

Most hotels (over 60%) in the Czech Republic - in Prague especially - are
currently owned or controlled by foreign capital. The Czech hotel market has
already accepted some leading hotel companies and chains of the world, with
more firms intending to enter. Among those operating here already are Best
Western, Four Seasons, chains Accor (booming in Prague in particular), Hil-
ton, Six Continents (Bass), InterContinental, Marriott, Relais et Chateaux,
SAS Radisson, Holiday Inn, Movenpick, and the regional European chains inc-
luding Vienna International, Austrotel. Among the representatives of world-
wide chains (still missing in the country), it is especially Sheraton that has
showed keen interest to run a hotel in Prague. Also, what is still missing, are
chains like Hyatt and Meridien, plus five star hotels, e.g. Sofitel belonging to
Accor group, or Ritz Carlton of Marriott group. Interestingly, there will be
a new middle-category hotel with new quality of accommodation: Courtyard
by Marriott which is to open in 2005.

However, the current quality of out-of-Prague hotels and that of Prague's low-
category hotels especially still lags behind the international standard. To
some extent, this may be caused by the somewhat unbinding nature of the
new classification system, with soft criteria for high-level standards partly
missing. To make it clear, the Hotel Classification of the Czech Republic was
carried out jointly by the association HO.RE.KA, The National Federation of
Hotels and Restaurants of the CR, the Ministry for Regional Development, and
agency CzechTourism (categories hotel, hotel garni, pension, motel).

The development of tourism and especially hotel industry of the Central Euro-
pean countries still lags behind the rest of the EU. This can be found in the
figures below: the share of hotel and catering industry in the production of
GDP, as well as in job creation.

Podil sektoru na HDP / Sector's Share of GDP 1997 1998 1999 2000 2001 2002
HDP (mld. K&) / GDP (bil. CZK) 1679,9 1839,1 1902,3 1984,8 2175,2 2275,6
Devizové pfijmy (mld. USD) / Foreign-exchange earnings (bil. USD) 3,6 3,9 3,2 3,0 3,1 2,9
Devizové vydaje (mld. USD) / Foreign-exchange spending (bil. USD) 2,4 1,9 1,5 1,3 1,4 1,6
Podil devizovych pfijmi na HDP % /

Share of for.-exchange earnings of GDP % 6,9 6,8 5,7 5,8 5,4 4,2
Podil devizovych piijmi na ptijmech ze sluzeb celkem % /

Share of for.-exchange earnings of total service revenues % 50,9 50,6 44,8 43,5 43,8 41,7

Zdroj / Source: Cesky statisticky dfad / The Czech Statistical Office
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Statistické Gdaje dokazuji na jedné strané relativné nizkou droven stimulace
poptévky po vyuZiti hotelovych a ostatnich ubytovacich kapacit, resp. o vyraz-
ném potencialu jejiho rozvoje. Na strané druhé vyssi procento vyuziti téchto
kapacit, nez jakého je dosahovéno v podminkéach EU. Z piikladu srovnatelnych
zemi EU (Némecko, Rakousko) mdzeme soudit, Ze souhrnny potencial cestovni-
ho ruchu v CR ma redlnou 3anci pivést do zemé podstatné vyssi pocty navitéy-
nik(l nez stavajici, pokud jim oviem bude zpfistupnéna vhodnymi a rozsahlymi
investi¢nimi opatfenimi do rozvoje infrastruktury.

Obsazenost ubytovacich kapacit v CR i primémy vynos na jeden pokoj jsou
stale mirné nad primérem EU. To plati jak pfi porovnani na Grovni statd, tak
metropoli. V tomto sméru vyraznéji vynikaji opét pouze nékteré destinace
a lokality. Napfiklad na konci roku 2003 nékteré hotely v Praze dosahovaly
obsazenosti az cca 80% a celoro¢ni primér se stale pohybuje nad tGrovni obvy-
klou v dal3ich evropskych zemich. To je divodem, pro¢ zajem o vystavbu dal-
Sich hoteld v téchto lokalitach doposud nepolevil, pfestoze ubytovaci kapaci-
ta, kterou nabizeji, v uplynulych letech velmi podstatné narostla.

On the one hand, the statistics show a rather low level of stimulation of the
demand for hotel and other accommodation facilities, or a considerable
potential of its growth; on the other hand, a higher percentage of the use of
these facilities than the usual EU figures. Judging from the data on the com-
parable EU countries like Germany or Austria, the total potential of the Czech
Republic's tourism industry is very likely to attract many more tourists than
now if the country is made accessible to them through suitable and massive
infrastructure investments.

Occupancy and the average return per room rates still remain slightly above the
EU average. This is true when both countries, and capitals are compared. There
is a limited number of destinations and localities with remarkably high figures.
To give one example, some hotels in Prague reached an occupancy rate of 80%
in late 2003, and the all-year average is still above that of the other European
countries. This is the reason why developers still take such a keen interest in
constructing more hotels in these localities, even though the accommodation
capacity available has increased considerably in the past years.

Hospodarské vysledky hlavniho hotelového trhu v Evropé v roce 2002

Economic Results of Europe's Major Hotel Market in 2002

Stat / Country Obsazenost Zména ukazatele  Prlimérnd sazba za pokoj Zména ARR Vynos na pokoj cerven Zména ukazatele
k ¢ervnu 2002  Cerven 2002 / 2001 Cerven 2002 Cerven 2002 / 2001 RevPAR Cerven 2002 cerven 2002 / 2001
Occupancy Change of Indicator ~ Average Room Rate  Change of ARR Return per Room Change of RpR
Jun 2002 June 2002 / 2001 June 2002 Jun 2002 / 2001 June 2002 June 2002 / 2001
Némecko / Germany 56,5% -3,3 % 86,8 1,3% 49,0 -4,2%
Rakousko / Austria 60,9% -0,8% 90,9 -2,6% 55,4 -3,9%
Belgie / Belgium 64,9% -3,1% 94,1 -3,4% 61,1 -7,8%
Spanélsko / Spain 68,7% 4,5 % 102,7 1,4% 70,5 -4,8%
Francie / France 67,5% -2,3 % 70,4 0,0% 47,5 -3,2%
V. Britanie / Great Britain 71,3% -1,2 % 132,0 -6,9% 94,2 -8,5%
Italie / Italy 66,1% -4,4 % 109,2 2,0% 72,2 -4,3%
Holandsko / The Netherlands 71,3% -0,7 % 111,1 -5,0% 79,2 -5,9%
Portugalsko / Portugal 63,6% -6,0 % 68,9 4,9% 43,8 -4,2%
Pramér EU / The EU average 65,7% -2,9 % 97,6 -0,9% 64,1 -5,1%

Zdroj / Source: Deloitte&Touche LLP 2003 - Hotel Benchmark Survey / Deloitte&Touche LLP 2003 - Hotel Benchmark Survey

Srovnani vykonnosti ubytovacich kapacit evropskych metropoli
Comparison of Productivity of Accommodation Capacities in European Cities

Mésto / Obsazenost / Priimérna cena / Vynos na pokoj / Pocet pokojii /
City Occupancy (%) Average Room Rate (EUR)  Return per room (EUR) Rooms Available
2003 2002 2003 2002 2003 2002 2003 2002

Praha / Prague 68,3 66 96 108 66 70 5 946 5 686
Viden / Vienna 71,5 67,1 89 87 64 58 7 444 7 992
Budapest / Budapest 58 60,5 81 94 47 57 5 369 4 854
Brusel / Brussels 64,2 64,8 94 97 60 63 7 840 7 345
Kodan / Copenhagen 63,3 67 94 100 59 67 4 496 4 267
Pafiz / Paris 65,7 72 178 187 117 135 11 673 11 289
Berlin / Berlin 64,4 63,3 86 95 56 60 11 348 11 238
Rim / Rome 66,2 67,7 167 172 111 117 6 057 5830
Amsterdam / Amsterdam 73,7 78 129 140 95 109 7774 7 536
Varsava / Warsaw 51,5 48,8 102 131 53 64 2 256 1918
Moskva / Moscow 67,1 65,1 124 127 83 82 2 737 2 493
Madrid / Madrid 66,8 68,7 139 145 93 100 4 978 4 952
Stockholm / Stockholm 63,5 68,4 117 124 74 85 6 898 6 479
Zeneva / Geneva 62,4 68,4 238 280 148 192 2 410 2 433
Londyn / London 73,6 74,9 137 155 101 116 37 746 37 420
EVROPA / EUROPE 63,9 64,6 100 107 64 69 508 817 502 034

Zdroj / Source: Deloitte&Touche LLP 2003 - Hotel Benchmark Survey / Deloitte&Touche LLP 2003 - Hotel Benchmark Survey




Podminky a samotny vyvoj stfedoevropskych ekonomik v poslednich deseti
letech (pfedeviim CR, Polska a Madarska) jsou i pres nékteré rozdily srovna-
telné. Polska ekonomika se odlisuje velikosti svého trhu a jeho orientaci na
tranzit zboZi a sluzeb. Ceské republika a Madarsko patfi vice mezi cilové zemé.
Podle stupné rozvoje hotelovych kapacit v hlavnich méstech zemi stfedoev-
ropského regionu, vyjadieného poctem pokojii mezinarodniho standardu,
nasleduje Praha se svymi témér 6 tisici lizek (dle metodiky Deloitte&Touche)
v roce 2003 za Vidni (7 444) a zafadila se pred Budapest (5 369 lazek). Var-
Sava stale vyrazné zaostava, a to jak z hlediska dostupnych ubytovacich kapa-
cit, tak i z hlediska dosahovanych ukazateldi vykonnosti.

Segmentace turistické klientely

Obecné mlzeme zopakovat, Ze rozvoj jednotlivych segmentlt hotelového
a turistického trhu zavisi na podpofre investic do $irsi turistické infrastruktu-
ry ze strany instituci vefejného sektoru. Je potésitelné, Ze vyznam cestovni-
ho ruchu jako takového a jeho vliv na ekonomicky rozvoj jednotlivych regio-
nl a obci jiz byl docenén. V soucasnosti probihaji sektorové rozvojové stra-
tegie, implementace opatieni pro destina¢ni management a snaha subjekt(
vefejného sektoru navazovat intenzivnéjsi spolupraci se sektorem soukromym
i neziskovym. K té pak mdze dochazet nejenom v Grovni pfipravy strategic-
kych dokument( a koncepci, ale zejména pfi pfipravé a realizaci jednotlivych
projektt, které se v dané lokalité uskutecni.

Obchodni turistika predstavuje ¢ast trhu, ktera ma rastovy potencial fakticky
v celosvétovém méfitku. Jeji atraktivita spociva zejména v tom, Ze vyuziva
na proti politickym vykyviim i proti sezénnim vykyviim. V CR se u obchodni
klientely, podobné jako u kongresové turistiky, projevuji regionalni rozdily:
vysadni postaveni si nadale drzi Praha a ptipada na ni vyrazné nadpolovicni
podil z celého objemu pfijmd z této cilové skupiny.

Kongresova turistika rovnéz generuje vyznamné pfijmy a vyuzivd pomérné
siroké spektrum sluzeb a produktd ve vyssi kvalité, je podstatné méné ostie
vymezena a zarovei del3i nez standardni turisticka sezéna. Nicméné musime
zminit zadsadni nedostatek v tomto segmentu, kterym je stale neexistujici
jasna statni a regionalni koncepce rozvoje kongresové turistiky (dale téz
,MICE” - Meeting, Incentive, Congress, Exhibition). Snad neni nutné dokazo-
vat, jaky vliv mliZze mit rozvoj tohoto lukrativniho segmentu cestovniho ruchu
na celkovy ekonomicky rozvoj dané lokality, regionu anebo celého statu,
a kvantifikovat jednotlivé pfinosy. Vzhledem k nutnosti podpory projektd
v tomto segmentu ze strany vefejného sektoru nemlzeme ocekévat, ze sou-
kromy sektor bude ochoten vhodné zaméry sam o sobé realizovat a prevzit
veskera rizika s nim souvisejici.

Soukroma (individualni) turistika se tyka spotfeby produktd a sluzeb v celém
rozsahu, tedy od zakladni po luxusni tfidu. V CR je v porovnani skupinové
turistiky relativné slabsi. Predpokladame v3ak, ze jeji vyznam dale poroste,
a to i v souvislosti se &lenstvim CR v EU. Zdjem obyvatel EU a snadné dostup-
nost naseho statu individualni dopravou vedou k ristu tohoto segmentu.
Zazitkova a rekreativni turistika patfi v podminkach CR i stfedoevropského
regionu k nejvyznamnéjiim. Ceska republika miZe stavét na kvalitnim lazefi-
stvi s navazujicimi hotelovymi a dal$imi turistickymi kapacitami. Na ceském
trhu jiz plsobi i "design" a "boutique" hotely a predpokladame, ze poptavka
po nich bude dale rdst.

Délka pobytu v 1. az 2. ¢tvrtleti 2003
Length of Stay in 1* to 2™ Quarter of 2003

Despite some differences, the conditions and the economic development
itself in the countries of the Central Europe (especially the Czech Republic,
Poland, and Hungary) are comparable. What makes Polish economy different
is the size of the market and its focus on the transit of goods and services.
The Czech Republic and Hungary belong more to the destination countries.
The level of how developed hotel capacities are in the capitals of the Central
Europe, which is shown in the number of beds of international standard
hotels, makes Prague (6 thousand beds in 2003 according to DeloitteTouche
methodology) occupy a position behind Vienna (7,444 beds), and in front of
Budapest (5,369 beds). Warsaw still lags badly behind, both in the number
of hotel capacities available, and in the indicators of productivity reached.

Czech Republic's Segmentation of Tourism Clientele

In general, the growth of individual segments of the hotel and tourism mar-
ket depends on investments into the overall tourism infrastructure by public
institutions. Fortunately, the importance of tourism as such and the influen-
ce it has on the economic growth of individual regions and communities has
already been recognized. Currently, the policies of sector growth are being
carried out, measures for destination management are being implemented,
and public institutions are seeking greater cooperation with the private and
non-profit sectors. The cooperation can then be promoted in the preparation
of strategic documents and concepts, as well as the preparation and imple-
mentation of individual projects to be realized in the particular locality.

Business tourism is a market sector with growth potential virtually all over the
world. The main attractive points of it are the use of services and products of
better quality as well as higher added value, and its fairly high resistance to
political as well as seasonal fluctuation. There are regional differences within
business as well as congress clientele: Prague still holds the leading position,
generating far more than half the total earnings in this target group.
Congress tourism is an important generator of earnings, too, making use of
a remarkably wide spectrum of high-quality services and products; it is far
less defined and longer than the normal tourism seasons. The major flaw in
this segment, however, is the absence of clear national and regional policy of
congress tourism support (“MICE” - Meeting, Incentive, Congress, Exhibiti-
on). It is needless to test the influence that the growth of this profitable sec-
tor of tourism can have on the overall economic growth of the particular loca-
lity, region, or country as a whole, nor is it necessary to calculate all the
benefits it can bring. As projects in this sector must inevitably be backed by
the public sector, there is no hope of the private sector undertaking by itself
any initiative to carry out the projects and take over all risks involved.
Private tourism covers the entire range of products and services, that is from
basic to luxury categories. In the Czech Republic, the sector seems weaker
compared to group tourism, though the importance is likely to rise, partly
due to the country's EU membership. What helps the sector's growth is the
interest of people from the EU countries, and the easy accessibility of the
country by individual transport.

Recreational tourism belongs to the leading sectors in the Czech Republic and
the Central Europe. What can serve as a good basis in the CR is its top-quality
spa industry with related accommodation facilities. Operation has been laun-
ched in “design” and “boutique” hotels, with increasing demand for them
expected.

Priim. pocet pienocovani /
Average number of Nights

Primérna doba pobytu /
Average Length of Stay

Celkem Cizinct Celkem Cizinct
Total Foreigners Total Foreigners
Hromadna ubytovaci zafizeni
Mass Accommodation Establishments 3,4 3,3 4,4 4,3

Zdroj / Source: Cesky statisticky dfad / The Czech Statistical Office
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Ackoli ddaje uvedené v tabulce vyjadfuji v porovnani s vysledky téhoz obdo-
bi roku 2002 pokles, podle sdéleni pfedstavitelli agentury CzechTourism se
primérna doba pobytu zahraniénich navitévnik( v Ceské republice prodluzu-
je. Pramérny pocet pfenocovani zahrani¢nich turistd ¢inil v roce 2002
3,2 noci, ke konci roku 2003 se tento Gdaj zvysil, byt zanedbatelnou mérou.

Struktura nemovitosti a formy jejich vlastnictvi

Vétsina hoteldi i dalsich ubytovacich zafizeni v CR byla nové vybudovéna anebo
zasadné rekonstruovana. Jejich standard viak zejména v oblastech mimo Prahu
a dalsi turisticka centra asto neni srovnatelny se zapadoevropskou drovni.
Nevhodné pojaty koncept, sporny design, nedostateéné financni moZznosti
investora, omezeni lokality - to jsou Casté diivody, pro¢ takova zafizeni maji
omezenou funkénost i ekonomickou efektivitu provozu. Nové jsou obvykle
budovany kapacity vyssi kategorie hotelt a penziond.

Skladba nemovitosti v tomto sektoru je riiznorodd a za posledni dva roky se
viceméné nezménila - hotelové objekty dle zakladni klasifikace, garni hote-
ly, penziony, turistické ubytovny, horské hotely, boudy a chaty, hotely “exten-
ded stay”, ubytovani sezonniho typu (chatové osady a kempy). Vesmés
u viech typd ubytovacich zafizeni mdzeme rozlisit kategorie * az ****. Své
misto si drzi i nabidka individualniho ubytovani, nabizejici samostatné poko-
je (napt. typu bed & breakfast, komfortni chaty a chalupy) anebo celé byty.
Zajem o né jevi predevsim navstévnici z Némecka, Nizozemi a Polska. Speci-
fickym typem nemovitosti v Ceském prostredi jsou historické objekty, byvala
i soucasna sidla Slechty, méstské palace a méstanské domy. Vyuziti téchto
stavebné- a umélecko-historickych nemovitosti pro ucely ubytovani je vhod-
né a ekonomicky atraktivni. Nicméné nadale pretrvavaji prekazky na cesté
revitalizace téchto objektd: pfisné pozadavky statni pamatkové péce, nakla-
dy na rekonstrukci a adaptaci a zejména absence navazujici infrastruktury
a vhodnych konceptt traveni volného casu.

Regionalni aspekty

Opét musime konstatovat, Ze v regionalnim rozlozeni cilt turistiky i obchodnich
aktivit nedoslo k Zadnému prevratnému vyvoji. Vedouci postaveni stéle drzi hlav-
ni mésto Praha, kterd v sou¢asné dobé zaujima podle tdaji Ceského statistické-
ho Gradu cca 14% ubytovaci kapacity, avsak podil na poctu navstévnik( se blizi
témér tretiné. Dalsi lokality, v nichz lze hovofit o dostatecné drovni rozvoje infra-
struktury pro cestovni ruch, jsou pak zejména zapadoceské lazné (Karlovy Vary,
Marianské Lazné, Frantiskovy L&zné) a nékteré horské oblasti, které zazivaji
pomérné intenzivni stavebni aktivitu (Krkonose - Spindlercv Mlyn, Harrachov, Pec
pod Snézkou), a dalsi centra zimnich sportil regionalniho vyznamu.

Rozvoj nabidky turistickych atrakci probiha i v dalich regionech, které tak
mohou pfitahnout pozornost zahranicnich i tuzemskych navstévnikt. Emanci-
pace regiond a konkrétnich mést je zalozena na pochopeni vlastniho poten-
cialu rozvoje cestovniho ruchu a jeho vyuziti. Mdzeme uvést napfiklad region
jiznich Cech (Cesky Krumlov, Hluboka nad Vltavou, Bud&jovice, Rozmberk,
atd.), dal3i ceské a moravské hory ¢i vodni plochy a toky v tradicné rekreac-
nich regionech jiznich Cech a Moravy. Sou¢asné roste i vyznam nékterych
regiont jako ekonomickych cilti (napiiklad stiedocesky a vychodocesky regi-
on, Plzef, Liberec, Ceské Budé&jovice, Ostrava, Brmo).

Podminky pro investovani

(eska republika jesté stale plné nevyuzivéd potencial rozvoje cestovniho ruchu.
Dlivody jsme zminovali jiz nékolikrat a stale jsou na pofadu dne - nedostatek nava-
zujici infrastruktury, moznosti dalsiho rekreacniho, sportovniho a kulturniho vyzi-
ti a traveni volného ¢asu, zapojeni vefejnych prostfedkd, a tim nutnost vyuzivat
pouze soukromé zdroje v kombinaci s externim financovanim (bankovni Gvéry).
Samoziejmé mizeme zminit i pozitivni priklady - napiiklad rozvoj spoluprace mezi
nemocenskymi pojistovnami a cestovnimi kancelafemi v oblasti lazefistvi, pre-
shrani¢ni spoluprace v oblasti marketingu a poskytovani sluzeb, anebo spoluprace
s mistnimi autoritami a lokalnimi spolkovymi organizacemi pfi poradani kultur-
nich, spolecenskych a sportovnich akci na mistni drovni.

Although the figures above show a decline since 2002, representatives of the
agency CzechTourism say the average length of stay of foreign visitors to the
Czech Republic is actually on the rise. It was 3.2 nights in 2002, and rose
slightly towards the end of 2003.

Real Estates: Structure and Forms of Ownership

Most hotels and other types of accommodation in the Czech Republic have
been newly built or fundamentally reconstructed. Yet, the quality they offer
- especially those outside Prague and in other centres of tourism - does not
live up to the Western European standards. Ambiguous plans, doubtful
designs, limited investment resources, unfavourable local conditions - all fre-
quent reasons for low quality and limited operation and economic effective-
ness of these facilities. New constructions now include capacities of higher
categories of hotels and pensions in particular.

The structure of real estates in this sector is diverse, and there have been no
real changes to it for the past two years: accommodation according to the basic
classification system, garni hotels, pensions, tourist hostels, mountain hotels,
chalets, cottages, “extended stay” hotels, seasonal accommodation (hut coloni-
es, campsites). Normally, all types of accommodation involve star categories 1
to 4. Individual accommodation is still offered, covering separate rooms (bed &
breakfast, comfortable chalets and cottages) or apartments as a whole. These
are mainly popular with visitors coming from Germany, the Netherlands, and
Poland. As for real estates of a very specific nature, these include historical buil-
dings, former or current seats of nobility, town palaces, and burgher houses. The
use of these architecturally specific real estates for accommodation purposes is
both acceptable and profitable. Nevertheless, obstacles to the reconstruction of
these houses still exist, e.g. strict requirements of the national preservation
agencies, reconstruction and refurbishment costs, and especially the absence of
infrastructure and acceptable venues for free-time activities.

Some Regional Aspects

Sadly, there has been no fundamental change to the regional structure of
destinations for tourism and business activities. Prague is still the leading
place, currently accounting for about 14% of the accommodation capacity, as
the Czech Statistical Office says, though the number of visitors to Prague
makes up almost a third of the country's total figure. Other localities with
a sufficient amount of tourism infrastructure include the western spa towns
of Karlovy Vary, Marianské Lazné, Frantiskovy Lazné, and some mountain regi-
ons currently enjoying a fairly intensive period of construction works (e.g.
the Krkonose Mountains - Spindlertv Mlyn, Harrachov, Pec pod Snézkou), and
some more regional centres of winter sports.

Equally, the range of tourist attractions is enjoying growth elsewhere, and such
places can thus draw the attention of both foreign and the Czech visitors. Regi-
ons and individual towns allow for their positive development by understanding
and using their potential for tourism growth. These regions would be instances
like South Bohemia (Cesky Krumlov, Hluboka nad Vltavou, Ceské Budgjovice,
Rozmberk etc.), other Czech and Moravian mountain ranges, water areas, water-
ways in the traditional holiday regions of the South Bohemia and the South
Moravia. Some regions are also gaining importance as economic destinations
(e.g. the Central Bohemia, the Eastern Bohemia, Plzen, Liberec, Ceskeé Budéjovi-
ce, Ostrava, Brno).

Investment Conditions

The Czech Republic is not yet using tourism to its full potential. The reasons for this
have been discussed several times, and are still on the agenda: the absence of
aspects such as related infrastructure, a missing choice of further holiday, sport, cul-
tural and free-time activities, involvement of public resources, thus the necessity to
make use of private resources only (supported by external funding like bank loans).
On the other hand, positive aspects exist, too: increasing cooperation of health insu-
rance companies and travel agencies on spa services, cross-border cooperation on
marketing and service management, or cooperation with local authorities and ama-
teur groups on organizing cultural, social and sports events at the local level.
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Ubytovaci kapacity v krajich (k 31. 7. 2002)

Accommodation Capacities in Regions (as of 31 July 2002)

Kraj / Pocet / Pokojii / Lazek / % lizkové kapacity /
Region Number Rooms Beds Percent of Bed Capacity
HL. m. Praha / Prague 598 31575 73 464 14
Stfedocesky / Central Bohemia 750 13 640 41373 8
JihoCesky / South Bohemia 1041 17 060 55 221 10

Plzefisky / Plzen Region 544 8 926 26 984 5
Karlovarsky / Karlovy Vary Region 512 13783 32 095 6

Ustecky / Usti Region 513 8 871 25 620 5

Liberecky / Liberec Region 1095 15 664 50 864 10
Kralovéhradecky / Hradec Kralové Region 1178 18 017 54 768 10
Pardubicky / Pardubice Region 379 6 087 19 205 4

Vysocina / Vlyso&ina Region 433 7 280 24 665 5
Jihomoravsky / South Moravia 597 12 925 36 679 7
Olomoucky / Olomouc Region 390 7 381 22 065 4

Zlinsky / Zlin Region 448 9028 26 435 5
Moravskoslezsky / Moravia-Silesian Region 620 11738 35 376 7

Celkem/ Total 9 098 181 975 524 814 100

Zdroj / Source: Cesky statisticky dfad / The Czech Statistical Office

Vykony za rok 2002 podle kraji (pfedbézné udaje)

Guests at Collective Accommodation Establishments in 2002 - by Regions

Hosté v hromadnych ubytovacich zafizenich v roce 2002 - dle kraju
Guests at Collective Accommodation Establishments in 2002 - by Regions

Kraj / Piijezdy hostd /
Region Guest Arrivals

Pfenocovani hosti /
Guest Overnight Stay

Priimérna doba pobytu /
Average Length of Staty

Celkem / Cizinch / Celkem / Cizinct / (Celkem / cizinci)

Total Foreigners Total Foreigners (Total / foreigners)
HL. m. Praha / Prague 2 534 421 2 231760 7 025 955 6 291 670 3,8/3,8
Stfedocesky / Central Bohemia 674 396 217 810 2 251 301 676 068 4,3 /4,1
Jihocesky / South Bohemia 795 555 245 605 2 861071 701 220 4,6 /3,9
Plzefisky / Pilsen Region 443 177 155 312 1509 401 493 231 4,4 [ 4,2
Karlovarsky / Karlovy Vary Region 615 038 398435 4 007 266 2 499 026 7,5/17.3
Ustecky / Usti Region 445 871 173 441 1 604 236 634 452 4,6 / 4,7
Liberecky / Liberec Region 871 609 281 290 3183 907 1 080 968 4,7/ 4,8
Kralovéhradecky / Hradec Kralové Region 1002 624 265 738 3936 269 1 055 442 4,9 /5,0
Pardubicky / Pardubice Region 284105 61 308 1092 723 189 157 4,8 / 4,1
Vysocina / Vlysoina Region 383 724 67 826 1264 991 201 964 4,3 /4,0
Jihomoravsky / South Moravia 806 581 314 208 2 001 664 652 519 35/31
Olomoucky / Olomouc Region 415 640 106 364 1 856 880 359 177 5,5/ 4,4
Zlinsky / Zlin Region 471 204 84 427 1934 285 321 970 51/4,8
Moravskoslezsky / Moravia-Silesian Region 671 310 139 249 2 579 886 412 292 4,8 / 4,0
CELKEM / TOTAL 10 415 255 4742 773 37 109 835 15 569 156 4,6 / 4,3

Zdroj / Source: Cesky statisticky dfad / The Czech Statistical Office

Jesté stale pretrvava nedostatek nezévislych a pfimérené kapitélové vybave-
nych hotelovych operatord, zejména z domaciho podnikatelského prostiedi.
Tim je limitovan predeviim rozvoj projektd malé a stfedni velikosti, které bez
kapitalové silného a renomovaného operatora a jeho finanéni G¢asti nemohou
ziskat dal3i cizi zdroje. Svou roli v minulosti zaujimaly i financni instituce,
které nebyly schopny dostatecné fundované zhodnotit predkladané projekty,
a tudiz jim neposkytly potfebnou finan¢ni podporu.

Ubytovaci zafizeni nizsich kategorii patfi nadale mezi rizikovéjsi segmenty.
Naopak ubytovaci kapacity vy3si kategorie jsou schopny urcité vykyvy
v poptévce operativné fesit (napfiklad snizenim cen, a tim pfilakanim klien-
tely ze zafizeni nizsi kategorie).

There is still lack of independent and acceptably capitalized hotel operators,
especially the Czech businesses. This puts a limit to the growth of small-to-
middle-sized projects, as they are unable to draw further external resources
without a well-capitalized and renowned operator participating in them. In
the past, problems were caused by financial institutions not making an appro-
priate assessment of the projects proposed, thus depriving them of the essen-
tial funding.

Accommodation facilities of lower categories still belong to segments with
certain risks. On the other hand, those of higher categories are able to res-
pond flexibly to fluctuations in demand through reductions of prices, for
instance, thus attracting clients normally using lower-category facilities.




Dosud byla vynosnost hotelovych investic v CR poméré nadpriimérma - 16 az
22% dosahuji napfiklad investice do hoteld vyssi kategorie v centru Prahy
a v dalsich turisticky atraktivnich lokalitach. Navratnost v méné atraktivnich
lokalitach a do objektt nizsi kategorie se pohybuji od 12 do 18%, coz stéle
predstavuje cca 1,5 az dvojnasobek primérného vynosu jinych druht komerc-
nich nemovitosti. Uvedena &isla jsou nadprimérna i ve srovnani s vysledky
investic tohoto druhu v zahraniéi.

Komparativni a pouze docasnou vyhodou CR je stile relativné nizka trovefi
mzdovych a dalSich provoznich nakladd. Zatim tedy zGstava jednim z rozho-
dujicim faktor(i, které ovliviuji vysokou miru provoznich ziskd hotelnictvi,
kterd se v prazskych hotelich mezinarodniho standardu pohybuje v rozmezi
cca 40 az 60% celkovych trzeb.

Akvizice hotelil doposud nejsou v ramci Ceské republiky pfilis ¢asté. Prestoze
od pocatku 90. let doslo k fadé transakci, z nichz fada byla spojena s priva-
tizaci statniho majetku. Standardni operace spojené s kultivaci investi¢niho
portfolia nemovitostnich fondt a jim podobnych investorskych subjektd, jsou
stale spise vyjimecné. V poslednich letech tak probéhla akvizice spole¢nosti
Lécebné lazné Marianské Lazné disponujici ubytovaci kapacitou 1 200 poko-
ji hotelovou spolecnosti Danubius (2000). Velmi nedavnou operaci je pak
zména vlastnickych pomérd dvou prazskych hoteltl Ibis Karlin a Hilton Atri-
um, kdy oba presly pod investora Quinn Group (2003).

Investoti do nemovitosti a stavebné rozvojovych projektti v CR profituji rov-
néz z nizsich cen jak stavebnich praci, tak vhodnych pozemkd. Cenova hladi-
na predstavuje v Ghrnu cca 70 az 80% praméru EU pii kvalité, kterd je
v poslednich letech vétSinou jiz plné srovnatelnd. Na ceském trhu je také
mozné plné vyuzivat dostupné sluzby mistnich odbornikd, ktefi jsou schopni
zpracovat ¢i nezavisle posoudit obchodni plan a marketingovou strategii pro-
jektu na svétové trovni a s prvotfidni znalosti mistniho trhu. Jejich odbor-
nost odpovida mezinarodnim standardiim, zatimco ceny jejich sluzeb se stale
pohybuji na drovni 30 az 60% cen béznych na svétovych trzich.

So far, the rate of return of hotel investments in the Czech Republic has
been well above the average, e.g. investments into high-category hotels in
the centre of Prague and other localities attractive for tourists reach bet-
ween 16 to 22%. In less attractive localities and in facilities of lower cate-
gories, the rate is 12 to 18% which is still about 1.5 to 2 times the avera-
ge rate of return of other types of commercial real estates. The figures are
also above the average rate of return of such investments in foreign count-
ries.

A comparative and time-limited advantage of the Czech Republic is its rela-
tively low staff and operational costs, still remaining one of the crucial fac-
tors bringing about the high rate of return in the hotel industry - in Pragu-
e's international hotels it will be about 40 to 60% of total revenues.
Acquisitions of hotels have not been very frequent in the Czech Republic so
far, though there have been a number of transactions since the early 1990's,
some of which involved the privatization of state property. Standard operati-
ons of cultivating investment portfolios of real estate funds and similar
investors are still rare. The operations of the recent years have included the
acquisition of spa company Lécebné lazné Marianské Lazné with a room capa-
city of 1,200 by the hotel company Danubius (2000); very recently, changes
to the ownership were carried out in two Prague hotels Ibis Karlin and Hil-
ton Atrium, both taken over by the investor Quinn Group (2003).

Investors into the country's real estates and projects of potential constructions
also benefit from low prices of construction works as well as land. Prices reach
approximately 70 to 80% of the EU average whereas the quality has gradually
reached a comparable level. The Czech market allows making full use of the ava-
ilable service of local specialists: they are able to give an independent assess-
ment of or carry out business plans and marketing policies of projects with
a first class quality, building on unrivalled knowledge of the local market. Their
qualifications are in harmony with international standards, with fees charged
still between 30 to 60% of those typical of world markets.




Dopad zmény DPH na ubytovaci a stravovaci sluzby

Kvéten 2004 byl vyznamny nejen vstupem CR do EU, ale i zisadnimi zménami
v dani z pfidané hodnoty. Sluzby v oblasti ubytovacich i stravovacich sluzeb
dosud v CR spadaly do skupiny sluzeb se snizenou 5-ti procentni sazbou DPH.
Ziejmé ponékud nepfesna predstava o lukrativnosti tohoto odvétvi vedla stat-
ni Gredniky k rozhodnuti o prevedeni do skupiny sazby zakladni, ktera je
v Urovni 22% (se zamérem snizit ji o 3%, tedy na 19%). Vysledny rozdil tedy
¢ini 14 procent. Na sluzby stravovaci se tyto zmény vztahuji od 1. kvétna
2004, zatimco sluzby ubytovaci, s ohledem na jiz uzaviené smlouvy s cestov-
nimi kancelafemi apod., az od 1. ledna 2005.

Podnikatelé vsak nebyli pfipraveni tento rozdil hradit na dkor svych ziskd.
Nejedna se totiz o prostfedky, které by vyuzivali pouze pro zvySeni svého
Zivotniho standardu, ale daleko castéji o zdroje na investice do nemovitého
i movitého majetku, mzdy a s nimi souvisejici naklady, ndkup zbozi a sluzeb
nebo vzdélavani zaméstnancd.

Zvyseni DPH pfitom neni podloZeno nestrannou ekonomickou analyzou objek-
tivné hodnotici viechny jeji dopady. Predstava, ze tim statni pokladna ziska
idealni vysi vybranych prostiedkd, je mylna, nebot nikdy se dan nedafi vybi-
rat v plném rozsahu. A pfedevsim: zvysené DPH ma vliv nejen na segment
stravovacich a ubytovacich sluzeb, ale na celou narodni ekonomiku, zejména
diky podstatnému podilu sektoru na tvorb& HDP. Ceskou republiku bylo done-
davna mozné zafadit k zemim s relativné vysokym podilem cestovniho ruchu
na HDP a relativné nizkou dani z pfidané hodnoty, pficemz potencial rozvoje
sektoru cestovniho ruchu je rovnéZz vysoky. Zvyseni DPH pak nutné dopada
nejenom na samotné odvétvi, ale prostfednictvim podilu na narodni ekono-
mice ovlivni i jeji celkové vysledky.

Pro posouzeni ekonomickych implikaci zmény DPH se mlzeme opfit o neza-

vislou studii, kterou pro madarskou vladu zpracovala poradenska spolecnost

KPMG. Pro provedeni analyz byly stanoveny nékteré pfedpoklady, tykajici se

napiiklad struktury primérného vydani navstévnika na rtzné druhy sluzeb,

ocekavany rist poptavky po ubytovacich sluzbach v uvedenych letech, vyvoj

poptavky po zvyseni cen za ubytovaci sluzby, vliv ceny na poptavku apod. Pro

stanoveni makroekonomickych vlivil zvyseni DPH na ubytovaci sluzby byly

v ramci studie zkoumany tfi mozné scénare:

® Ponechani sazby DPH na drovni 12%,

e zvyseni DPH na 15%,

® snizeni DPH na droven 5%.

Jako pocateéni rok analyzy byl zvolen rok 2003, pficemz potencialni dopady

byly zkoumany v casové fadé az do roku 2010.

Studie dosla k zavértim, které jasné hovoii proti zavedeni vyssi DPH na uby-

tovaci sluzby. Zasadni argumenty jsou nasledujici:

® zvy3eni DPH povede k Gbytku pracovnich mist, coz ovlivni miru nezamést-
nanosti a s ni souvisejici vydaje - vyplaty podpor, socialnich davek, nakla-
dd na rekvalifikaci apod. Tj. statni rozpocet bude vynakladat vice, nez ziska,

e zvyseni DPH teoreticky zvysi motivaci pro dariové tniky a dale se zvysi podil
Sedé ekonomiky,

® zvyseni DPH bude mit negativni vliv na individualni subjekty poskytujici
vefejné ubytovani, to mdze mit podstatny vliv na jejich schopnost dostat
jejich finanénim zavazkim (napf. splaceni Gvért),

® se snizenim ziskové marZe se sniZi ochota provozovateld nebo majiteld,
ubytovacich zatizeni investovat do jejich tdrzby a oprav,

® jako odvétvi zaloZené na intenzivnim vyuziti pracovni sily jsou jednou
z podstatnych nakladovych poloZzek mzdové naklady. Jejich snizeni
v dtsledku sniZeni ziskové marze provozovateld ubytovacich zatizeni pove-
de zfejmé k redukci tohoto druhu nakladd, a to se projevi v kvalité posky-
tovanych sluzeb. To je jednim z hlavnich rizik, ktera mohou vést k posko-
zeni image a vnimani daného statu z pozice jeho navstévnika.

Dalsi implikace muzeme sledovat rovnéZ v oblasti investovani do zafizeni
cestovniho ruchu. NejenZe stavajici podnikatelé nebudou ochotni investovat
do oprav, adrzby nebo zdokonaleni technologického vybaveni v takové mife
jako pted zvy3enim DPH, ale bude to odrazovat i investory zvazujici vstup na

Effects of VAT Modifications on the Hotel and Catering Industries

What made May 2004 important was not only the Czech Republic joining the
EU but also key modifications made to the VAT structure. Previously, services
provided by hotel and catering industries were liable to VAT at 5%. As aut-
horities may have been misled to hold the sector for an extremely profitab-
le, they put it into the class of services liable to basic VAT, that is 22 per cent
(later to be reduced to 19 per cent). The final difference then is 14 per cent.
The change comes into effect on 1 May 2004 for catering whereas it will be
on 1 January 2005 for the hotel industry because of the considerable number
of contracts already concluded with travel agencies.

Yet businesses were not ready to cover the difference by reducing their pro-
fits as these are resources used not only for improving one's living standard,
but more likely potential investments into real and personal property, salari-
es and related costs, the purchase of goods and services, or enhancing the
staff's qualifications.

The increase in VAT was actually based on no impartial economic analysis
giving an objective assessment of all effects involved. The idea that the state
treasury is going to receive an ideal amount of money is not correct as the
amount of taxes levied will never be full. Moreover, the higher VAT affects not
only the hotel and catering segment but also the overall economy of the
country, especially as the sector generates a substantial part of GDP. Until
recently, the Czech Republic ranked among the leading countries as for the
contribution of tourism to GDP, relatively low VAT, and a very bright potenti-
al for the growth of tourism. The increase in VAT then inevitably affects the
sector itself but, through its contribution to the national economy, the
country's overall results as well.

To assess the economic effects of the modifications to VAT, an independent
analysis may be used which was carried out by the counsellors KPMG for the
Hungarian government. The analysis was based on a set of assumptions, e.g.
about the structure of average money spent by visitors on various services,
the expected rise of demand for accommodation in the years in question, the
development of the demand for higher prices for accommodation, the influ-
ence of prices on the demand etc. To find out the macroeconomic effects of

a higher VAT on accommodation, three possible scenarios were analysed:

® VAT will remain at 12%

o VAT will rise to 15%

e VAT will drop to 5%

The analysis started in 2003, with the potential effects analysed up to 2010.

The analysis concluded that VAT on accommodation should not be increased.

These are the key arguments:

® An increase in VAT will lead to fewer jobs, which will affect the unemploy-
ment rate and related costs like unemployment benefits, allowances, retra-
ining costs. In other words, the state will be giving out more than it will
be receiving.

e In theory, increased VAT will strengthen motivation for tax evasion, with
grey economy thriving.

® Increased VAT will affect the individual providers of accommodation, pos-
sibly causing difficulties in meeting their financial obligations (e.g. credit
reimbursement).

® Lower profit margin will make providers and owners of accommodation less
willing to invest into the maintenance and repair works.

e A sector based on the extensive use of labour force, the hotel industry pays
particular attention to salaries. As profit margin drops, salaries will fall as
well, affecting the amount of such costs, and consequently the quality of
services. This is one of the serious risks which could possibly impair the
image of the country and the way it is thought of by its visitors.

Further effects may concern investments into tourist facilities. Firstly, the
current businesses will be unwilling to invest into the maintenance, repairs,
or improvement of the technological facilities as much as they did before the
rise in VAT, but also, this will discourage investors planning to enter the mar-
ket, and investments into the acquisition or building of hotels. Increased VAT
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trh a investice pravé do akvizice nebo budovani ubytovacich zafizeni. S vyssi
DPH se navratnost jejich investice prodlouzi a jejich zajem se pak mlze napfit
jingm smérem - kupfikladu na Slovensko, které spéje k danovému prostfedi
podstatné privétivéjsimu nez Ceska republika.

Strukturalni fondy EU

V souvislosti se vstupem a ¢lenstvim CR v EU se ceskému prostiedi pro financo-
vani svého rozvoje oteviraji moznosti vyuzivani prostiedkd ze strukturalnich
fonddl Evropské unie, resp. moznosti kofinancovani projektt v oblasti cestovniho
ruchu. Castka, kterou bude pro projekty v oblasti rozvoje cestovniho ruchu éer-
pat, ¢ini 108,069 milionu EUR, pficemz z této sumy by na zlepseni infrastruktu-
ry mélo byt vynalozeno 72,049 milionu EUR a zbyvajici ¢ast, tj. 36,020 milionu
EUR, by mélo byt mozno vyuzit na zlepseni sluzeb v oblasti cestovniho ruchu.
Pomérné slozita metodika posuzovani, potfeba detailniho zpracovani jednot-
livych projektd nejenom z hlediska projektové dokumentace, ale rovnéz z hle-
diska ekonomického a finan¢niho, zajisténi vlastniho financovani ¢i zapojeni
Uvérovych zdrojli pro predfinancovani (prostiedky EU budou poskytovany ex-
post) projektu predstavuji pouze nékteré z prekazek, které bude muset zada-
tel o tyto prostiedky prekondvat. Je ziejmé, Ze finanéni injekce v tomto obje-
mu by umoznila rychle provést kroky, na néz jinak bude tfeba hledat zdroje
vefejného nebo soukromého sektoru. Nemtzeme v3ak slepé spoléhat pouze na
tento zdroj. Nositelé projektt museji byt ptipraveni jit i alternativnimi ces-
tami realizace projektu, nebot tento zdroj financovani nelze povazovat
s ohledem na vyse uvedené skutecnosti za jednoznacné jisty a predem potvr-
zeny. Zku3enosti ze sousedniho Rakouska ukazuji, Ze ani dobfe pfipravend
administrativni struktura neni zarukou, Ze se podafi Cerpat prostredky
v plvodni, nasmlouvané vysi. V pfipadé Rakouska se hovofi o objemu, ktery
nedosahuje ani poloviny z plivodné dojednané ¢astky.

Spolecny regionalni operaéni program

Na narodni drovni jsou financni prostfedky ze strukturalnich fondd pferozdé-
lovany prostfednictvim tzv. operacnich program(, které fesi problémy kon-
krétnich zemi a regiont. Jednim z nich je i Spolecny regionalni operaéni pro-
gram (SROP), vyhlaseny a fizeny Ministerstvem pro mistni rozvoj. V ramci
tohoto programu budou poskytovany prostredky z Evropského fondu pro regi-
onalni rozvoj a rovnéz prostfedky z Evropského socialniho fondu. SROP pod-
poruje ptedevsim aktivity, které spadaji do plsobnosti obci nebo krajd. Stra-
tegie SROP zohlediiuje pét zakladnich principt - udrzitelny rozvoj, rovné pfi-
leZitosti, socialni integraci a zaméstnanost a vyvazeny rozvoj regiond. Z uve-
denych zakladnich principd vychazeji i priority v ramci SROP:

1. Regionélni podpora podnikani,

2. regionalni rozvoj infrastruktury,

3. rozvoj lidskych zdrojd v regionech,

4. rozvoj cestovniho ruchu.

Kazda priorita SROP je konkretizovana do jednotlivych opatfeni. V ramci pod-
pory cestovniho ruchu se jedna o nasledujici zakladni opatfeni:

® Rozvoj sluzeb pro cestovni ruch,

® rozvoj infrastruktury pro cestovni ruch.

V ramci opatfeni ,Rozvoj sluzeb pro cestovni ruch” budou podporovény sub-

jekty, které rozvijeji pfedevsim nasledujici sluzby cestovniho ruchu, resp. rea-

lizuji takto zamérené projekty:

e \/ytvareni partnerstvi vefejného a soukromého sektoru (poradenské a infor-
macni innosti),

® zabezpeceni vymény a Siteni jednotnych informaci prostfednictvim moder-
nich technologii,

e podpora marketingovych studii a koncepci z hlediska podpory CR jako turis-
tické a lazenské destinace,

® podpora Ucasti na veletrzich a workshopech cestovniho ruchu,

e podpora tvorby propagaénich materiald,

e tvorba kvalitnich standardl pro cestovni ruch,

® zavadéni jednotného systému znaceni aktivit v cestovnim ruchu.

will make the recoverability of investments longer, with businesses possibly
focusing on other destinations, such as Slovakia which is providing more and
more favourable tax conditions than the Czech Republic.

EU Structural Funds

As the Czech Republic joins the EU, a new possible source of funding the
country's development may be that of the EU structural funds, for instance,
potential co-funding of the growth of tourism. The total amount available for
projects helping the growth of tourism is 108,069 milion EUR, with
72,049 milion EUR to be used for better infrastructure, and the remaining
36,020 m EUR could help improve services in the tourism industry.

Some of the obstacles in the way of gaining these resources include fairly
complicated methods of assessment, the need to provide a detailed analysis
of each project involving both the project documentation and economic and
financial matters, the preparation of independent funding or applying for cre-
dit (as the EU resources are granted only after the completion). Obviously,
a financial boost of this extent would help take actions now that would
otherwise need funding by the public or private sector. Yet, we may not rely
solely on this source. Project participants have to be ready to take alternati-
ve directions of carrying out their projects as the reasons above do not make
this type of funding absolutely definite and certain. What neighbouring
Austria experienced, is that even well organized administration need not
necessarily lead to resources being granted in their originally negotiated and
promised amount. In the end, Austria reported it received not even half of
the originally negotiated amount.

Joint Regional Operational Programme

At the level of nations, financial resources from the Structural Funds are
distributed via “operational programmes” which aim to tackle problems ari-
sing in each country or region. One of the programmes is called the Joint
Regional Operational Programme (JROP), established and controlled by the
Ministry for Regional Development. The programme will involve resources
from the European Regional Development Fund, and the European Social
Fund. What the JROP supports in particular is projects at the level of com-
munities or regions. The JROP strategy pursues five basic principles: sustai-
nable development, equal opportunities, social integration and employment,
and balanced growth in regions. The principles serve as a basis for the prio-
rities of the JROP strategy:

1. Regional Development of Business Activities,

2. Regional Development of Infrastructure,

3. Regional Development of Human Resources,

4. Tourism Development.

Each JROP’s priority is then reflected by individual measures. Measures imple-
mented so that support is given for the growth of tourism are:

® Development of Tourist Services,

® Development of Tourist Infrastructure.

According to measures “Development of Tourist Services”, priority will be

given to participants centring on the following tourist services, or imple-

menting projects oriented this way:

e Establishing partnership between the public and private sectors (counsel-
ling and information),

® making sure that the same facts are exchanged and spread via up-to-date
technologies,

e supporting marketing analyses and projects which aim to promote the
Czech Republic as a tourist and spa destination,

e supporting frequent participation in world trade fairs and tourism works-
hops,

® supporting the creation of promoting materials,

e creating top-quality standard in tourism,

e establishing a single system of marking tourism activities.
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Podpora bude poskytovéna jednak formou individualnich projektt predklada-
nych statem zfizenymi organizacemi, nestatnimi neziskovymi organizacemi,
pfipadné kraji a svazky obci (u projektd na nadregionalni Grovni), jednak for-
mou tzv. grantovych schémat zahrnujicich nakup sluzeb vefejnymi subjekty,
neziskovymi organizacemi a malymi a stfednimi podnikateli (projekty na regi-
onalni a mistni Grovni). Podporovanymi subjekty se tedy v pfipadé tohoto
opatfeni mohou stat jak vefejné a neziskové organizace, tak malé a stredni
podniky. Definice ,malého a stfedniho podniku” je pfitom jednak obsazena
v zakoné ¢. 47/2002 Sh., o podpofe malého a stfedniho podnikani, a dale pak
i v nafizeni Komise (ES) ¢. 70/2001.

V ramci opatfeni ,Rozvoj infrastruktury pro cestovni ruch” budou podporova-

ny investicni projekty zaméfené na rozvoj infrastruktury pro cestovni ruch,

zejména:

® Projekty kongresového, lazenského, kulturniho cestovniho ruchu a turismu,

® vybudovani celostatniho informacniho systému cestovniho ruchu,

® zabezpeceni vymény a Siteni jednotnych informaci prostfednictvim moder-
nich technologii,

e revitalizace kulturnich, technickych a primyslovych pamatek a kulturniho
dédictvi,

® rozvoj mistnich ¢&i regionalnich informaénich systémd cestovniho ruchu,

® rozvoj kapacit podnikdl v odvétvi cestovniho ruchu (ubytovaci kapacity,
obsluznd infrastruktura),

e vystavba ¢i obnova vybavenosti v oblasti sportu, rekreace a lazenstvi,

® obnova a rozvoj turistickych stezek, rekreacni plavby, cyklostezek a cyklotras.

Podpora bude opét poskytovana formou individualnich projektd, resp. formou
grantovych schémat. U vybranych projektt i pro firmy, které prekracuji defi-
nici malého a stfedniho podniku.

V souvislosti se Strukturalnimi fondy se bude zfejmé prosazovat i model spo-
le¢ného financovani, tzv. public private partnership, ktery nabizi celou fadu
moznosti, jak spojit zdroje vefejného a soukromého sektoru jak pfi realizaci
projektl, tak pfi jejich provozovani. Skutecnost, ze tento zplsob doposud
nebyl v CR aplikovan, a o jeho vyuziti se doposud pouze spekuluje, nasvéd-
¢uje tomu, 7e Ceské republika neni teoreticky ani fakticky doposud priprave-
na této cesty financovani projektd vyuzit. Zaroven je vsak jisté, ze z divodi
rozpoctové restrikce je spojeni vefejného a soukromého sektoru nevyhnutel-
né a pro dalsi rozvoj urcitych odvétvi blahodarné.

Pozn. Kapitola o strukturdlnich fondech EU zpracovdna spolecnosti Rodl & Partner.
Trendy a prileZitosti

Rada ocekavanych prileZitosti a trendi se od vydani TREND REPORTU 2002
nezménila, ale nadale je aktualni. Stfedni Evropu, resp. Ceskou republiku
mizeme stale povaZovat za stabilni a relativné bezpecnou destinaci
s turisticky atraktivni nabidkou a s rozsahlym potencidlem rozvoje hotel-
nictvi, lazefistvi a cestovniho ruchu. Na dal$im posileni pfilivu zahrani¢ni-
ho kapitalu a investic se pozitivné podili i nastoupeny ekonomicky i poli-
ticky vyvoj CR, oziveni ceské ekonomiky a vstup do EU. MoZnost vyuziti
financnich prostfedkd ze strukturalnich fondt EU, jez bude mozno cerpat
pro projekty soukromého i vefejného sektoru, povede ve svém vysledku
k tvorbé a nasledné i k efektivnimu vyuzivani zdrojd na statni i regionalni
arovni. Zlepsi se situace dosud nedostatecné komunikaéni a technické
infrastruktury, jakoZ i $patny stav a pfistupnost zajimavych ubytovacich
objektt. Tyto skutecnosti podporuji nase ocekavani zasadniho ristu vykon-
nosti odvétvi a pfilivu pfimych investic, smérovanych do rozvoje nemovi-
tosti a jejich vybaveni.

Negativni vliv viak mizeme ocekavat v disledku zavedeni vyssi dané z ptida-
né hodnoty a spotfebnich dani jak pro nékteré diléi vstupy, bez nichz se
odvétvi cestovniho ruchu neobejde, tak pro samotné sluzby a produkty, které
toto odvétvi nabizi. Opravnéné se obavame, Ze ptevedeni ubytovacich sluzeb
ze skupiny snizené DPH 5% do zakladni skupiny 19% od 1. ledna 2005 bude
mit neblahy dopad na konkurenceschopnost ceskych hoteld a tim i na dopo-

The ways to grant support will include individual projects proposed by state
organizations, non-state non-profit organizations, or regions and groups of
municipalities (with projects at the interregional level); secondly, “grant
schemes” with services being purchased by public bodies, non-profit organi-
zations and small-to-middle-sized businesses (with projects at the regional or
municipality level). Therefore, the participants granted support under this
measure may include both state, non-profit organizations, and small-to-midd-
le-sized businesses with the definition of “small-to-middle-sized businesses”
included in Act No 47/2002 Coll. on the support of small and middle-sized
businesses, as well as in Commission Regulation (EC) No 70/2001.

According to measures “Development of Tourist Infrastructure”, priority will

be given to investment projects centring on developing tourism infrastructu-

re, notably:

e Projects in congress, spa, culture, and private tourism,

e establishing a national tourism information system,

® making sure that the same facts are exchanged and spread via up-to-date
technologies,

e reviving cultural, technical, and industrial heritage,

® developing local or regional tourism information systems,

® promoting capacities of businesses active in the tourism industry (accom-
modation capacities, related infrastructure),

® constructing or reconstructing sporting, holiday, and spa equipment,

e reconstructing and developing tourist paths, holiday boat trips, bicycle
tracks and paths.

Similarly, support will be granted by means of individual projects, or grant
schemes with some projects possibly featuring even companies outside the
definition of small and middle-sized businesses.

The structural funds are likely to bring along the model of co-financing cal-
led “public private partnership” which provides a number of ways to bring
together resources from both public and private sectors into the implemen-
tation of plans and the operation of the completed projects. The fact that the
model has not yet been applied to the Czech Republic, and its possible use
has been subject to speculations only, suggests that the CR is - both in the-
ory and in reality - not yet ready to make use of this type of funding its pro-
jects. What is obvious, at the same time, is the inevitability to bring toget-
her the public and private sectors due to budget restrictions, and also the
profitability of this for the future growth of some sectors.

Chapter on the EU Structural Funds elaborated by the Rodl & Partner.
Trends and Opportunities

Some of the opportunities and trends expected have remained the same, that
is up-to-date, since TREND REPORT 2002 was published. The Central Europe,
or the Czech Republic more specifically, can still be thought a stable and rela-
tively safe destination, attractive for tourists, showing enormous potential
for the growth of hotel, spa, and tourism industries. Further rises in foreign
capital and investments flowing into the country have been put down to the
newly adopted economic and political development of the Czech Republic, the
country's enlivened economy, and the EU entry. The possibility to draw on
resources from the EU's structural funds for the promotion of both private and
public projects will bring about the creation and effective use of resources
both regionally and on the state level. Improvements will be made to the cur-
rently insufficient communication and technical infrastructures, and the poor
conditions and accessibility of some remarkable accommodation facilities. In
the light of these facts, a substantial growth may be expected in the secto-
r's productivity and in the influx of investments channelled into the promo-
tion of real estates and their equipment.

However, what is likely to have a negative effect, is the increased VAT and
consumption tax on some of the inputs inevitable in the tourism sector, as
well as on the services and products provided here. We fear, with reason, that
the transfer of the sector from the VAT 5% class into the basic 19% one effec-
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sud solidni (a v rdmci stfedoevropského regionu skutecné vyjimecné) vysled-
ky jejich ¢innosti. Nasledné se pak tento krok projevi ve vykonnosti celého
odvétvi a dale i v zajmu o umistovani investic do néj. Tento problém nebude
mozna tak citlivy v Praze, ale mimoprazské regiony, kde rozvoj cestovniho
ruchu teprve ¢eka na své zasadni impulsy, budou touto skutecnosti zcela jisté
postiZeny.

Priblizeni se evropskym podminkam a vstup republiky do struktury Evropské
unie bude mit vliv i na oblasti, které doposud znamenaly komparativni vyho-
dy Ceské ekonomiky. Zejména se to tyka rdstu cen sluzeb a zbozi, pfedpokla-
daného zvyseni inflace (kterd v roce 2003 setrvala na zanedbatelné trovni),
spotfebnich dani a dané z pfidané hodnoty i mzdovych nakladd. Dosavadni
pfiznivé predpoklady (pfirodni zdroje, historické dédictvi, kultura a bezpec-
nost) naopak mohou byt pti odpovédném pfistupu vefejné spravy i privatni-
ho sektoru zachovény a dale rozvijeny.

Projevovat se bude rovnéz vliv rozvoje low-cost leteckych spolecnosti, které
z letecké dopravy ucinily obecné dostupny dopravni prostfedek, a budou
schopny dopravovat navstévniky republiky i ze vzdalenéjsich destinaci.
Konkurence zahrani¢nich podnikatelskych subjekt(i povede k riistu narokl na
mistni podnikatelské prostfedi a domaci kapitél, plsobici pfedevsim v malych
a stfednich spolecnostech. Absence investic do obecné i turistické infra-
struktury na lokalni Grovni je nicméné brzdou pro vstup takovych operatord,
ktefi budou akceptovatelni pro lokdlni developery a investory a zaroven
budou predstavovat dostatecnou zaruku pro lokalné financujici banky. Tlak
konkurence rovnéz povede ke zvysené snaze vyuzivat veskeré dostupné cesty
pro prodej jednotlivych produkti cestovniho ruchu i ,balickd”, které jednot-
livé destinace budou schopny nabizet. Rostouci podil individudlni turistiky se
tak projevi v Castéjsim vyuzivani moznosti on-line rezervace, internet bude
jednou z velmi efektivnich (a finan¢né relativné malo nakladnych) moznosti,
jak tesit otazku adekvatni propagace urcité turistické destinace.
Prehodnoceni starého pojeti nabidky a nalezeni novych pfilezZitosti v oblasti
cestovniho ruchu a rekreace je zasadnim predpokladem k obnoveni konku-
renceschopnosti Ceskych mést a stredisek cestovniho ruchu. V tomto sméru
se naskyta velky prostor v oblasti sportovniho vyZiti a rozvoje sportovné
rekreacni infrastruktury. Atraktivitu dané destinace mudze pozitivné ovlivnit
napfiklad vystavba golfového hfisté a v pojeti golfu jako klicové nabidky, na
néz navazuji dalsi produkty a sluzby, at ubytovaci, stravovaci, wellness,
zébavné apod. Klimatické ani geografické danosti CR ptitom jesté dlouho
nebudou omezovat rozvoj turistické infrastruktury - prekazky je tfeba nalézat
a odstranovat pfedevsim v oblasti tvorby a realizace vhodnych a invencnich
podnikatelskych konceptti v celé CR, tj. i v malych venkovskych sidlech, mik-
roregionech apod.

Urcitym zplisobem se bude vyvijet pocet zahrani¢nich navstévnikd, obchodni
klientely a z hlediska segmentd cestovniho ruchu také kongresové turistiky.
Nem(izeme viak ocekdvat, 7e se diky vstupu Ceské republiky do Evropské unie
znasobi pocty navstévniki nebo Ze nastanou okamzité zasadni zmény v oblas-
ti cestovniho ruchu. Nadale bude zileZet na vlastni podnikatelské aktivite,
s jakou se bude at v trovni subjekt( vefejného nebo soukromého sektoru, pfi-
stupovat k rozvoji nabidky sluzeb a produktt cestovniho ruchu a jeji propaga-
ci. Bude pokracovat pozitivni vyvoj podilu vydajt ob&ant CR na sluzby cestov-
niho ruchu, a to predeviim v navaznosti na vyvoj vykonnosti ceské ekonomi-
ky. Tyka se to nejenom vyjezdové turistiky, ale i domaci turistiky, ktera si
u obcanu ziskava stéle vétsi oblibu. Struktura sluzeb a produktt vyuzivanych
obéany CR nicméné je a nadale ziistane odlidna od struktury produktt a sluzeb
poptavanych zahrani¢nimi navstévniky.

tive 1 January 2005 will affect the competitiveness of the Czech hotels, and
thus the results achieved (which have been exceptional compared to the rest
of the Central Europe). Further effects will be visible in the productivity of
the entire sector and in the interest in investing into it. Perhaps Prague will
not suffer so much from this, but other regions - with strong impulses
towards improving tourism still to come - will suffer harshly.

As the country gets closer to the European standards and joins the EU, chan-
ges will occur to regions which have been the Czech economy's comparative
advantages up to now. In particular, prices of services and products will rise,
inflation is likely to rise (the year 2003 saw virtually no rise), VAT, consump-
tion taxes, and staff costs will all rise. The positive aspects like natural
resources, historical heritage, culture, and safety can - if both public autho-
rities and the private sector adopt a cautious approach - be sustained and
enjoy further growth.

Moreover, an important role will be played by growing low-cost air carriers
which have made travelling by air widely accessible and will be able to carry
travellers from more distant countries, too.

As foreign competitors will enter the market, requirements will rise for local
businesses and capital involved especially in small-to-middle-sized compani-
es. The absence of investments into the overall and tourism infrastructures
regionally will put the brakes on the entrance of participants acceptable for
local developers and investors who at the same time will be secure enough
for the local banks providing the funding. Stronger competition will also lead
to a more effective use of all ways available to sell the individual tourism pro-
ducts and “packages” offered by each destination. Growing private tourism
will thus lead to more frequent use of on-line reservation; the internet will
become a very effective (and relatively low-cost) way to provide a particular
tourist destination with adequate promotion.

Reassessing the current system of offer, and finding new opportunities in the
tourism and holiday industries is absolutely crucial to making the Czech
towns and tourist centres competitive again. Much can be achieved in the
sector of sporting activities and the development of sporting and holiday
infrastructures. Particular destinations may become more attractive through
the construction of golf courses, with golf as the key element of offer, that
is the kind of thing which requires more products and services (accommoda-
tion, catering, wellness, entertainment etc.). The climatic and geographical
conditions of the Czech Republic will long be no obstacle to the growth of
tourist infrastructure - on the contrary, flaws need to be looked for and dealt
with especially in the creation and implementation of suitable and inventive
business concepts throughout the Czech Republic, i.e. in small countryside
places, microregions etc.

Specific development is expected in the number of foreign visitors, business
clientele, and congress tourists. We cannot expect, however, that the count-
ry's EU membership will bring about an immediate sharp rise in the number
of visitors, or fundamental changes to the tourism industry. Much will still
depend on the country's own active approach adopted - by means of both the
public and private sectors - in order to provide a wider range of tourist ser-
vices and products, while they are promoted at the same time. Positive deve-
lopment will continue in the Czech people's financial contributions to tourism
as the Czech economy becomes more productive. This is true of both tourism
abroad, and especially tourism in the CR itself which is becoming more and
more popular with the Czech people. Yet, the structure of services and pro-
ducts demanded by the Czech people is and will remain different from those
that foreign visitors look for.
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Kapitola 6 / Chapter 6

Financovani nemovitosti a investice do nemovitosti
Real Estate Financing and Investment in Real Estate

Specializace bank, komplexnost sluzeb a jejich role pfi
vyuzivani prostiedki ze strukturalnich fondd e Hypotecni dvéry
jako standardni nastroj financovani nemovitosti ® Zruseni
statni podpory stavebnimu spofeni ® Zména danovych

a odpisovych podminek e Priliv nadnarodnich developeri

a institucionalnich investord.

Financovani nemovitosti
Prehled vyvoje a stav v oblasti financovani

Cesky trh mé v soucasné dobé k dispozici viechny produkty, které jsou k finan-
covani nemovitosti bézné v jinych rozvinutych ekonomikéch, a to jak pro fyzic-
ké, tak pro pravnické osoby. Jak jiz bylo uvedeno v TREND REPORTU 2002,
pocatek bankovnich aktivit v oblasti financovani nemovitosti mizeme datovat
do poloviny 90. let, kdy se objevily jak specializované produkty pro realitni
developery a investory, tak privatni hypotecni Gvéry i Gvéry ze stavebniho spo-
feni. Po kratké dobé recese trhu a omezeni Gvérovani na konci devadesatych
let se banky na prelomu tisicileti vratily k SirSimu financovéni developerskych
projektd, i kdyZ za pfisné&jsich podminek. Trh s privatnimi Gvéry zacal v posled-
nich letech dokonce prudce rast. Bankovni sektor se stabilizoval, doslo ke
standardizaci produktt a procesd, k restrukturalizaci jednotlivych bank novy-
mi vlastniky, k vymezeni jednotlivych subjektd na trhu financovani nemovi-
tosti a k zesileni i vétsi profilaci konkurence.

Nadale pokracuje specializace bank na urcity typ produktd. V oblasti privat-
niho financovéni si pozici velké trojky nadéle drzi (v abecednim potadi) Ceska
spofitelna, Ceskomoravska hypote¢ni banka (CMHB) ze skupiny CSOB
a Komeréni banka. Podobné je tomu i u stavebnich spofitelen, kde jsou dce-
finé spolecnosti téchto tfi bank nejvétsimi stavebnimi spofitelnami na trhu.
Mezi nejvyznamnéjsi subjekty zaméfené na financovani developerskych pro-
jektd a investic se nadéle fadi (abecedng) Ceska sporitelna a HVB Bank, stéle

Souhrnné prehledy vSech poskytnutych hypotecnich Gvéri (fyzickym osobam,
pravnickym osobam i municipalitdm) uvadéji nasledujici tabulky. (Na nasle-
dujici strané.)

Kromé hypotecnich dvér a dvérl ze stavebniho spofeni bylo fyzickym oso-
bam poskytnuto dalSich pfiblizné 6 az 8 miliard K& dvér( na investice do
nemovitosti. U pravnickych osob (developeri a investoril) a municipalit tvofi
hypotecni dvéry asi dvé tretiny vSech poskytnutych Gvérd na financovani
nemovitosti. Oficialni Gdaj o celkovém objemu financovani pro trh nemovi-
tosti neexistuje, protoze statisticky jsou sledovany pouze hypotecni Gvéry
a Uvéry ze stavebniho spofeni. Tim napfiklad dochazi k situaci, kdy jiz zmi-
néna banka Eurohypo nefiguruje v oficialnich statistikach, jelikoz neméla ces-
kou hypotecni licenci a tvéry poskytuje ze zahrani¢i. Podobné na ¢eském trhu
plsobi nékolik dalSich bank, jejichz pocet se neustdle rozsifuje a stejné tak
objem jimi poskytnutych dvért. Na zakladé hrubych odhad( tedy mohlo byt
na investice do nemovitosti poskytnuto celkové pfiblizné 320 miliard K¢
avérd ke konci roku 2003, coz je vice nez 80% narist od analyzy predchozi-
ho vydani TREND REPORTU 2002 a stavu ke konci roku 2001.

Financovani fyzickych osob
Hypotecni tdvéry

Roky 2002, 2003 a doposud i 2004 byly v hypotecnim bankovnictvi obdobim
rychlého rlstu poctu a objemu retailovych hypote¢nich dvért i poctu hypo-
te¢nich bank. Hypote¢ni dvér se stal jednim z nosnych produktd bank, které
na jeho rozvoj vynaklddaji znacné dsili. Banky si stale vice uvédomuji, ze se
jednd o efektivni néstroj dlouhodobého ,ukotveni” klienta a prostredek
nabidky dalsich sluzeb a produktt. Hlavnim rysem predchozich let byly sni-
Zujici se Urokové sazby. Tento trend se vsak jiz béhem letosniho roku ubira
jinym smérem. Nicméné pfipadny narlst sazeb neni a nebude vyrazny (pred-
poklad okolo 1%) a hypotecni trh by nemél zasadné ovlivnit.

Specialization of banks, complexity of services and the role

of banks in structural fund resources utilization ¢ Mortgage
loans as standard tools of real estate financing e State support
of building savings cancelled e Taxation and depreciation
system changes ¢ Influx of multinational developers

and institutional investors

Real Estate Financing
Financing: Development and Current State Analysis

The Czech market currently offers all real estate financing products common-
ly available in other developed economies, for both individuals and legal
entities. As already stated in the 2002 TREND REPORT, the beginning of ban-
king activities in real estate financing can be traced to mid-1990s, when both
specialized products for real estate developers and investors and private
mortgages and building savings mortgages appeared. After a short period of
market recession and limited providing of mortgages in the late 1990s, the
turn of the millenium saw banks return to a broader real estate development
projects financing, albeit under stricter conditions. In recent years, the pri-
vate mortgage market has even begun to grow rapidly. The banking sector has
stabilized, products and procedures have been standardized, individual banks
have been restructuralized by their new owners, the characteristics of indivi-
dual entities on real estate financing market have been specified and com-
petition has increased as well as become more diferentiated.

Individual banks continue to specialize in specific products. In private finan-
cing, the "big three" continues to constitute (in alphabetical order) Ceska
spofitelna, Ceskomoravska hypoteéni banka (CMHB) from the CSOB group and
Komer¢ni banka. A similar situation is found at building savings banks where
the daughter companies of the three aforesaid banks represent the three lar-
gest building savings banks on the market. The most important entities focu-
sing on real estate developer projects and investments continue to include
(in alphabetical order) Ceska spofitelna and HVB Bank, with Eurohypo beco-
ming increasingly active.

See the following table for summaries of all mortgages provided (to indivi-
duals, legal entities and municipalities).(See next page)

Apart from mortgage loans and building savings mortgages, individuals were
provided a further 6 to 8 billion Czech crowns of loans for real estate invest-
ment. In the case of legal entities (developers and investors) and municipa-
lities mortgage loans make up approx. two thirds of all loans provided for real
estate financing. As statistics keep track of mortgage loans and building
savings loans only, an official figure stating the total volume of real estate
market financing is not available. This is why, for example, the aforementio-
ned Eurohypo bank does not appear in official statistics, as the bank was not
the Czech mortgage license holder and provides its loans from abroad. Like-
wise, there are several other banks participating in the Czech market, the
number of which has been rising and the volume of loans provided by them
has been increasing. Based on rough estimates, an approximate total of CZK
320 billion might have been provided for real estate financing by the end of
2003, which is an increase of more than 80% since the previous, 2002 TREND
REPORT analysis and since the end of 2001.

Private Financing
Mortgages

The years 2002, 2003 and so far also 2004 have been a period of rapid growth
in the number and volume of retail mortgages as well as the number of mort-
gage banks. Mortgages have become one of the fundamental products of the
banks, who furthermore put forth considerable effort. More and more banks rea-
lize that the product represents an effective tool of long-term "anchoring" of
a client as well as a means to offer further services and products. The main fea-
ture of previous years was decreasing interest rates. This tendency, however, has
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Piehled poskytnutych hypotecnich dvéra
Summary of Mortgages Provided

Hypoteéni dvéry celkem / Z toho hypotecni Gvéry na bydleni /
Mortgages total Mortgages for housing
Rok / Koncem roku / Prirtstek / Koncem roku / Prirastek /
Year At year end Increase At year end Increase
Pocet ks / Objem v mil. K¢ / Pocet ks /  Objem v mil. K& / Pocet ks /  Objem v mil. K¢ / Pocet ks /  Objem v mil. K¢ /
Number Vol. (mil. CZK) Number Vol. (mil. CZK) Number Vol. (mil. CZK) Number Vol. (mil. CZK)

1995 1260 1250 X X 1190 1175 X X
1996 6 188 9 088 4928 7 938 5 552 5521 4 362 4 346
1997 10 280 18 335 4 092 9 247 9 007 10 638 3 455 5117
1998 15 268 29 322 4 988 10 987 14 108 18 397 5101 7 759
1999 21 682 40 244 6 414 10 922 20 360 25 989 6 252 7 592
2000 31910 58 424 10 228 18 180 28 106 32 727 7 746 6 738
2001 46 747 83 234 14 837 24 810 41 563 48 885 13 457 16 155
2002 68 292 113 545 21 545 30 310 61 155 71 533 19 592 22 650
2003 100 457 161 142 32 165 47 597 90 425 109 811 29 270 38 278
30. 6. 2004 121 519 195 666 21 062 34 525 109 785 135 375 19 360 25 564

Zdroj / Source: Ministerstvo pro mistni rozvoj CR / Ministry for Regional Development of the CR

Vyvoj poskytovani hypotecnich dvéri pro fyzické a pravnické osoby
Development of Mortgages Provided to Individuals and Legal Entities

Hypotecni tvéry fyzické osoby / Z toho hypotecni Gvéry pravnické osoby /
Mortgages Individuals Mortgages - Legal Entities
Rok / Koncem roku / Prirastek / Koncem roku / Prirastek /
Year At year end Increase At year end Increase
Pocet ks /  Objem v mil. K¢ / Pocet ks /  Objem v mil. K¢ / Pocet ks /  Objem v mil. K¢ / Pocet ks /  Objem v mil. K¢ /
Number Vol. (mil. CZK) Number Vol. (mil. CZK) Number Vol. (mil. CZK) Number Vol. (mil. CZK)

1995 X X X X X X X X
1996 5676 4 422 5676 4 422
1997 9 038 8 044 3362 3622
1998 13 677 12 923 4 639 4 879
1999 19 780 18 580 6 103 5 657
2000 29 560 28 923 9 780 10 343
2001 43 810 43 691 14 250 14 728 2 435 35 253 457 8 922
2002 64 812 66 224 21 002 22 532 2 865 41796 430 6 543
2003 96 290 102 436 31 478 36 212 3491 52 377 626 10 581
30. 6. 2004 116 989 128 062 20 699 25 626 3 817 60 766 326 8 389

Zdroj / Source: Ministerstvo pro mistni rozvoj CR / Ministry for Regional Development of the CR

Poznamka: Municipalni hypoteéni dvéry tvofi cca 4% z celkového objemu hypoteénich Gvért uvedenych v prvni tabulce a vzhledem k jejich marginalnimu podilu nejsou uvedeny
v tabulce druhé.
NB: Municipal mortgages make up approx. 4% of the total volume of mortgages listed in the first table and due to their marginal proportion are not listed in the latter table.

Podily bank v CR dle objemu viech poskytnutjch hypoték - stav k 30. 6. 2004
Share of the Banks in the CR Accordin to the Volume of Mortgages Provided - as of June 30, 2004

I KomereniBanka 20,57%
[l Cesks Spofitelna 33,48%
] HVBBank 15,49%
B Ceskomoravskd hypoteénf banka  20,62%
[] CsoB 1,07%
[} Zivnostenska banka 1,25%
[ ] GE Capital Bank 4,03%
[ ] Raiffesen Bank 2,89%
B Wwistenrot 0,36%

Zdroj / Source: Ministerstvo pro mistni rozvoj CR / Ministry for Regional Development of the CR

Poznamka: Udaje jsou za cely trh, jedna se o podil na objemu veskerych hypotegnich avéri pro obcany, podnikatelské subjekty a municipality poskytnutych v CR od pocatku hypo-
te¢niho bankovnictvi k 30. 6. 2004.

NB: The data cover all of the market, the table shows the proportion of all mortgage loans provided to citizens in the Czech republic from the beginning of mortgage loan banking
to 30 June 2004




Do 30. 4. 2004 byla na poskytovani hypotecnich Gvérl, resp. presnéji na
vydévani hypoteénich zastavnich listt potfebna licence CNB, kterou ziskalo
deset bank. Jiz zavedenymi bankami na trhu hypotecnich dvérd jsou (abe-
cedné): Ceska spofitelna, Ceskomoravska hypoteéni banka, CSOB, GE Capital
Bank, HVB Bank Czech Republic, Komer¢ni banka, Raiffeisenbank a Zivno-
stenska banka. Novymi aktéry se staly Wiistenrot hypotecni banka a eBanka.
Nyni pfipravuji poskytovéni hypoteénich davért Volksbank a ING Bank, které
jiz hypotecni licenci nepotfebuji. Nejvétsimi poskytovateli hypoteénich davért
jsou (fazeno podle poctu poskytnutych hypotecnich tvéri pro obcany) Ceska
spofitelna, Ceskomoravska hypoteéni banka a Komeréni banka.

taken a different direction this year. A potential increase in rates is neverthe-
less not and will not be marked (expected approx. 1%) and should not in any
considerable way influence the mortgage market.

Until 30 April 2004, it was necessary to hold CNB license in order to provide mort-
gage loans, more precisely to issue mortgage bonds. The license was acquired by
ten banks. Banks already established in mortgage loan market are (in alphabeti-
cal order): Ceska spofitelna, Ceskomoravska hypote¢ni banka, CSOB, GE Capital
Bank, HVB Bank Czech Republic, Komeréni banka, Raiffeisenbank and Zivnosten-
ska banka. New participants are Wiistenrot hypotecni banka and eBanka. At the
moment mortgage loan providing services are being prepared by Volkshank and
ING Bank, who no longer need the mortgage license. Largest mortgage loans pro-
viders are (ordered according to number of mortgage loans provided to citizens)
(eska spofitelna, Ceskomoravska hypoteéni banka and Komeréni banka.

Podily bank v CR dle poétu poskytnutych hypoték pro obéany - stav k 30. 6. 2004
Proportion of Banks in the Czech Republic According to Number of Mortgages Provided to Citizens (as of June 30, 2004)

Komercni Banka

23,63%

Ceskd Spotitelna

31,05%

HVB

2,90%

Ceskomoravska hypotecni banka 30,22%

(soB

1,01%

Zivnostenskd banka

0,80%

GE Capital Bank

6,58%

Raiffesen Bank

2,88%

Wiistenrot

N OO NN N

0,65%

Zdroj / Source: Ministerstvo pro mistni rozvoj CR / Ministry for Regional Development of the CR

Pozn.: Udaje jsou za cely trh, jedné se o podil na veskerych hypotegnich Gvérech pro ob&any poskytnutych v CR od pogatku hypotegniho bankovnictvi k 30. 6. 2004.
NB: The data cover all of the market, the table shows the proportion of all mortgage loans provided to citizens in the Czech republic from the beginning of mortgage loan banking

to June 30, 2004.

Podily bank v CR dle poctu nové poskytnutych hypoték pro obéany — v prvni poloviné roku 2004
Proportion of Banks in the Czech Republic According to Number of Mortgages Provided to Citizens (in the first half of 2004)

. Komercni Banka

19 06%

Ceska Spotitelna

39 04%

HVB

1,75%

Ceskomoravska hypoteéni banka

25,45%

0,00%

Zivnostenskd banka

0,48%

GE Capital Bank

7,51%
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|
|
[] CsoB
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Raiffesen Bank

3,54%

[l Wistenrot

1,63%

Zdroj / Source: Ministerstvo pro mistni rozvoj CR / Ministry for Regional Development of the CR

Pozn.: Udaje jsou za cely trh, jedna se o podil na veskerych novych hypoteénich tvérech pro obcany poskytnutych v CR mezi 1. 1.-30. 6. 2004.
NB: The data cover all of the market, the table shows the proportion of all new mortgage loans provided to citizens in the Czech republic between January 1, 2004 and June 30,

2004.




V nasledujicich letech nemtzeme vyloucit prichod dalSich hypotecnich bank,
a to predeviim z fad bank ptisobicich v CR. Jejich nové aktivity by nemély
zplsobit velké zmény na hypotecnim trhu, mohou vsak vést k zostfeni mezi-
bankovni konkurence a vytvaret tlak na snizovani marzi a poplatkd a také
zkvalitnéni nabizenych sluzeb.

Ke konci roku 2003 bylo v Ceské republice schvaleno celkem 96 290 hypoteg-
nich dvért ob&andm v celkovém objemu 102,4 mld. KE. V roce 2003 byl dosa-
zen rekordni meziro¢ni nardst 50% v poctu a 61% v objemu Gvért (oproti
47% v poctu a 53% v objemu Gvérd v roce 2002). Primérna vyse hypotecni-
ho dvéru pro obéany ¢inila v roce 2003 1,15 mil. K& a stale roste.

K 30. 6. 2004 bylo schvaleno celkem 116 989 hypotecnich dvért obZantim
v celkovém objemu 128,1 mld. K&, meziroéni nérdst ¢ini 51% v poctu a 65%
v objemu Gvérd a prdmérna vyse Gvéru pro obcany 1,24 mil. K¢.

Rist hypoteéniho trhu v poslednich dvou letech byl ovlivnén zejména nasle-
dujicimi faktory: poklesem trokovych sazeb (primérna trokova sazba u hypo-
tecnich dvérd pro obcany se statni podporou dle NV 244/1995 Sh. &inila
v roce 2001 7,97%, v roce 2002 6,73% a v roce 2003 5,52%, ptriemz bézné
dostupna sazba na trhu se u standardnich Gvért s pétiletou fixaci pohybova-
la k 30. 6. 2004 okolo 5%), pfesunutim casti poptavky po rezidencnich nemo-
vitostech z obav zdrazeni nemovitosti v souvislosti se vstupem Ceské repub-
liky do EU, rGistem cen nemovitosti z téhoz dlivodu a obavou ze zvy3seni DPH
na stavebni prace opét v souvislosti se vstupem CR do EU. Ochota lidi zadlu-
Zovat se byla dale podporena rdstem realnych mezd. Dalsimi dalezitymi fak-
tory byly také nejistota zplisobena nevyfeSenou deregulaci najemného (tj.
relativni vyhodnosti bydleni ,ve vlastnim®) a rostouci nabidka novych kvalit-
nich nemovitosti z developerskych projektd. Projevily se i vlivy demografické,
jelikoz na trh zacaly pfichazet tzv. ,silné rocniky” ze 70. let, které nyni zaci-
naji fesit rodinné bydleni.

Hypotecni Gvéry se staly standardnim nastrojem financovani nemovitosti jak
z pohledu klientl - dluznikd, tak z pohledu prodavajicich (majitelt nemovi-
tosti, realitnich kancelafi, developerd, stavebnich firem). Stéle vice se prosa-
zuje prodej prostfednictvim hypotecnich makléfi a ostatnich financnich

firmy Hyposervis a Simply, i kdyZ zatim hlavné na Gzemi Prahy.

V oblasti hypotecnich produktt uréenych obéandm doslo v uplynulém obdobi
k vyraznému rozsifeni nabidky. Za nejvyznamnéjsi zménu je mozné povazovat
nabidku produktd poskytovanych nékolika bankami az do 100% hodnoty
nemovitosti. Z dalsich novinek byly v poslednich dvou letech uvedeny na trh
progresivné splacené tvéry a hypotéky pro cizozemce. Stéle vétsi oblibu si
ziskavaji avéry kombinované predevsim s kapitalovym Zivotnim pojisténim.
Nadale bude zvy3ovén dliraz na komplexnost nabidky produktii spojenych
s financovanin nemovitosti a kfizovy prodej produktd v rdmci jednotlivych
finanénich skupin. Banky také vyznamné prodlouzily doby fixace Grokovych
sazeb, nékteré az na 20 az 30 let. Inovace produktd ukazaly, kudy se bude
ubirat dalsi vyvoj hypotecnich produktl - tj. smérem ke zvySovani jejich fle-
xibility z pohledu klientd.

Zménami v letech 2002 a 2003 prosla i statni finanéni podpora hypote¢niho
financovani a stavebniho spofeni. V roce 2002 byla snizena podpora dvér(
nového bydleni (dle nafizeni vlady 244/1995 Sb.) na 1%, v roce 2003 tato
podpora v podstaté skoncila jejim snizenim na 0%. Vedle toho v3ak do3lo
v roce 2002 k pfijeti vladniho nafizeni o podpofe Gvérd poskytnutych na
koupi starSich nemovitosti pro mladé zadatele o tvér do 36 let (dle nafizeni
vlady 249/2002 Sb.) a jeji vy3e Cinila 3%. Vzhledem ke klesajicim Grokovym
sazbam byla vsak i vyse této podpory v roce 2003 snizena na 2% a pro rok
2004 ¢ini dokonce 1%. V roce 2004 nadéle pokracuje diskuse o sjednoceni
statni finan¢ni podpory pro nové i starsi bydleni.

Hypotecni dvér je nejcastéji vyuzivan za Gcelem koupé, nasleduje vystavba
a rekonstrukce. Objektem Gvéru jsou nadéle nejvice rodinné domy (zejména

In the forthcoming years the arrival of new mortgage banks cannot be ruled
out, in particular from banks already active in the Czech Republic. Their new
activities should not induce changes in the mortgage loan market, they may
nevertheless bring about greater competition between the banks and exert
pressure towards the decrease of margins and charges as well as better qua-
lity of services.

By the end of 2003 a total of 96,290 mortgage loans were provided to citi-
zens the total volume of CZK 102.4 billion had been approved. In 2003
a record year-over-year growth (in comparison to 47% in number and 53% in
volume of loans in 2002). The average mortgage loan to citizens was CZK
1.15 million in 2003, which value has been rising.

As of June 30, 2004 the total of 116,989 mortgage loans were approved the total
volume of CZK 128.1 billion, the year-over-year growth is 51% in number and
65% in volume of loans and the average loan for citizens is CZK 1.24 million.

Over the past two years, the growth of the mortgage loan market has been under
the influence of the following aspects: interest rate decrease (the average inter-
est rate for mortgage loans to citizens with state support under government
requlation 244/1995 Coll. was 7.97% in 2001, 6.73% in 2002 and 5.52% in
2003, while the rate commonly available on the market for standard loans with
five-year fixing oscillated around 5% as of June 30, 2004), shift in part of
demand for residential real estate following apprehension of prices of real esta-
te rising as the Czech Republic joins the EU, rise in prices for the same reason
and apprehension of VAT rising in construction work again in connection with
the Czech Republic joining the EU. Other important aspects include a feeling of
insecurity caused by an unsolved situation regarding rent deregulation (i.e. the
comparative advantage of living on "one's own" housing) and a growing supply
of new good-quality real estate resulting from development projects. The situa-
tion also manifested a demographical influence as the so-called "strong 1970s"
begun to enter the market, looking for a solution to family housing.

Mortgage loans have become a standard tool of real estate financing both from
the clients - debtors' point of view and from the point of view of the seller
(owners of real estate, developers, real estate agencies, construction firms). Sale
through mortgage brokers and other finance advisors, individuals as well as firms,
have been gaining more and more popularity. The most visible mortgage brokers
are Hyposervis and Simply, although particulary within the area of Prague.

In the area of mortgage products designated for citizens, the range of supply
has become considerably greater in the recent past. Several banks offering pro-
ducts providing as much as 100% of the total value of the real estate can be
considered the most significant change. Other new products that have been
launched on the market over last two years include progressively settled loans
and mortgage loans for foreigners. Mortgage loans combined, in particular, with
capital life insurance are becoming increasingly more popular. An emphasis on
a complex offer of products connected to real estate financing and cross sale
of products within the individual finance groups will continue to be increasing.
Banks have furthermore extended considerably the time of interest rate fixing,
some to as many as 20 to 30 years. Innovation of products have shown the
direction which further development of mortgage products will be taking - that
is, towards their increasing flexibility from the point of view of the client.

In 2002 and 2003, changes also occured in state finance support of mortgage
financing and building savings. In 2002 support of loans to new housing (under
government regulation 244/1995 Coll.) was reduced to 1%, in 2003 this support
virtually ceased to exist by being reduced to 0%. On the other hand a new govern-
mental regulation was passed in 2002 regarding support of loans provided to bor-
rowers up to 36 years of age for the purchase of older real estate, the support
being 3%. Due to decreasing interest rates, however, this support was reduced to
2% in 2003 and is set as low as 1% for 2004. Discussion regarding a unification
of state finance support for both newer and older housing continues in 2004.

Mortgage loans are mostly used for purchase, followed by construction and reno-
vation. The subject of loan continues to be mostly family houses (particularly
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s jednou bytovou jednotkou), mensi cast pak tvofi byty. V ramci koupé se
hypotecni dvéry staly i nastrojem drobnych investor do nemovitosti za dce-
lem jejich dalSiho prondjmu. Podil hypotecnich Gvérd poskytnutych na tako-
vou investici mizeme v roce 2003 odhadnout na 20% ze vsech poskytnutych
Gveért fyzickym osobam.

Trendy a prilezitosti v oblasti hypotecnich dvéri

V roce 2004 se ocekava udrzeni dynamiky mezirocniho rdstu novych hypoték
na priblizné 50%, a to pfes relativné vysokou zakladnu roku 2003, zvyseni
trokovych sazeb, nejistou koncepci statni financni podpory hypoteénich
Gvérd a opadnuti obav z dopadu vstupu zemé do EU.

V soucasné dobé ¢ini objem poskytnutych hypotecnich avérd vzhledem k HDP
cca 5%, pficemz v Evropské unii to bylo ke konci roku 2002 v priiméru 42%.
Dlouhodoby trend v EU je rostouci, protoZe v roce 1990 byl tento pomér
pouze 30%. To ukazuje na potencial ¢eského trhu, ktery by se mél realizovat
ve stiedné- a dlouhodobém horizontu. Vzhledem k podobnosti historického
vyvoje se domnivame, ze Ceskd republika nepiijde cestou Itilie (kde byl ke
konci roku 2002 tento pomér pouze 11%, coz je nejméné v EU), ale spise ces-
tou Spanélska (38%) nebo Portugalska (50%), kde se pofizeni vlastniho byd-
leni stalo podobné jako u nas symbolem dosazeni drovné EU.

V kvétnu 2004 nabyla dc¢innost novela zakona o dluhopisech, ktera povoluje
zafadit do kryciho bloku hypotecnich zéstavnich listd i pohledavky z hypo-
tecnich Gvérd, které nebudou poskytnuty tGcelové na financovani investic do
nemovitosti (jak tomu bylo dle prévnich predpist od roku 1995). To umoziiu-
je poskytovat tzv. netcelové hypotéky. Nékteré banky na to ihned reagovaly
nabidkou novych nebo Gpravou stavajicich produktd. Dale novela fesi otazku
umisténi predmétu zastavy, kdy mohou byt za dcelem hypoteéniho dvéru
zastaveny nemovitosti na tizemi ¢lenského statu EU nebo jiného statu evrop-
ského hospodarského prostoru, nikoliv jako donedavna pouze nemovitosti na
tizemi CR. To sice umozni Ceskych bankam poskytovat hypoteéni dvéry
i v zahranici, ale vzhledem k vysoké narocnosti tohoto procesu tuto moznost
v kratkodobém horizontu zfejmé nevyuziji.

V distribuci hypotecnich dvért budou stale vétsi tlohu zaujimat externi
obchodni sité v podobé hypotecnich makléfd a financnich poradct. Jejich
postaveni na trhu bude v budoucnu pravdépodobné obdobné jako v Evropské
unii.

Distribuce hypotécnich dvérd podle zemé - 2001
Residential Morgage Distribution Mix by Country - 2001

Zdroj / Source: The European Mortgage Federation

with one housing unit), to a smaller extent appartments. Within purchase, mort-
gage loans have become a tool used by lesser investors for further lease of the
real estate. The proportion of mortgage loans provided for this type of investment
can be estimated at 20% of all mortgage loans provided to individuals in 2003.

Trends and Opportunities in Mortgage Loans

In 2004 the dynamics of year-over-year growth of new mortgages is estima-
ted to remain at approx. 50%, despite a comparatively high 2003 base, an
increase in interest rates, an unclear conception of state finance support of
mortgage loans and release in apprehension of the impact the Czech Repub-
lic joining the EU may have.

At present, the volume of mortgage loans provided in respect of GDP is app-
rox. 5%, compared to an average 42% in the European Union as of the end
of 2002. An ongoing tendency in the EU is rising, as the proportion was only
30% in 1990. This indicates the Czech market potential, which should be car-
ried out in a medium- and long-term horizon. Judging from the similarities
of historical development we assume the Czech Republic will not go in the
same direction as Italy (where the proportion was 11% only by the end of
2002) but rather that of Spain (38%) or Portugal (50%), where obtaining
one's own housing has become, similar to the Czech Republic, the symbol of
achieving the EU level.

In May 2004, an ammendment to act on bonds came into force, which allows
debts from mortgage loans, which are not provided for the purpose of the real
estate financing (as it was, under legislation, until 1995), to be included in
the coverage block of mortgage bonds. This enables to provide so-called pur-
pose-free mortgage loans. Some banks reacted immediately, offering new or
altering their existing services. Furthemore, the ammendation resolves the
question of location of the guaranty, allowing for the guaranty to be real
estate located in the EU state or another state of the European Economic
Area and not, as it was until then, real estate in the Czech Republic only. This
on the one hand gives the Czech banks the possibility to provide mortgage
loans also abroad but due to high intensiveness of the procedure the possi-
bility will not be taken up in the short-term horizon.

In mortgage loan distribution an increasingly greater role will be played by exter-
nal sale networks such as mortgage brokers and finance advisors. Their position on
the market is likely to be similar to that within the European Union in the future.

[ Ma pobocce / In Branch

[ Interni poradce / Tied Advisor

[] Nezavisly poradce / Independent Advisor

[O] Pfimo (telefonicky, emailem, web) /
Direct (Phone, Mail, Web)




Ptiznivy je i souasny stav a odhad vyvoje problémovych pohledavek z hypo-
teénich dvért pro fyzické osoby v kratko- a stfednédobém horizontu. Ceska
narodni banka sice v roce 2003 vyjadfila obavu z prudkého nardstu zadluze-
nosti obcand, ktery mize mit za nasledek sniZeni jejich schopnosti v budouc-
nu hradit své zavazky, pfesto hypotecni Gvéry vykazuji jen velmi malé procen-
to problémovych dvérd. To je dano zejména daslednym fizenim rizik (kvalitni
systémy zjistovani bonity, fungujici feSeni problémovych dvérd, ale i vétsi
obezietnost poskytovatell Gvérl v porovndni s vyspélymi zemémi EU), exi-
stenci Gvérového registru uvedeného do provozu v roce 2003, novou legislati-
vou v oblasti vefejnych drazeb a exekuci a zvysujici se Zivotni Grovni obyva-
telstva. Na druhé strané, hypotecni portfolia jednotlivych bank jsou jesté
velmi mlada, a tudiz nemohou vykazovat standardni podil delikventnich Gvérd.
K uréitém zhorseni situace by mohlo dojit v letech 2007 az 2008, ale presto
plati, Ze tento typ Gvért patfi mezi nejméné rizikové bankovni produkty viibec.

Stavebni sporeni a trendy v oblasti stavebniho sporeni

Rostouci vliv na hypotecni trh mohou mit i stavebni spofitelny, kdy se zménou
legislativnich podminek stavebniho sporfeni dojde i ke zméné jejich obchodni
politiky s vétsim ddrazem na poskytovani Gvérovych produktii. Nicméné, tyto pro-
dukty must byt stale poskytovany v souvislosti s bydlenim. Rozumnym vysledkem
by mohla byt uzsi spoluprace s hypotecnimi bankami v oblasti komplexni Gvéro-
vé obsluhy klienta produkty obou subjektt - jak stavebni spofitelny, tak banky.

Current status and expected development of problematic debts from mortgage
loans for individuals in short- and medium-term horizon is also favourable. Alt-
hough in 2003 the Czech National Bank expressed apprehension of a rapid
growth in indebtness of citizens, which can bring about their decreasing capa-
city to settle debts in the future, mortgages show a small percentage of proble-
matic loans. This is particularly due to consistent risk management (good-qua-
lity recognition of credibility, functioning solutions of problematic loans as well
as a greater caution of loan providers in comparison with developed EU states),
a loan register put into operation in 2003, new legislation regarding public auc-
tions and writ of execution and rising living standard of the population. On the
other hand, mortgage portfolios of individual banks are still very young, and
cannot therefore show a standard proportion of deliquent loans. A certain degree
of worsening of the situation may occur in 2007 to 2008, it nevertheless holds
in general that this type of loan ranks among the least risk banking products.

Building Savings and Trends in Building Savings

A growing influence on mortgage market may be executed by building savings
banks, as with the change in building savings legislation a change in their busi-
ness policy occurs, placing greater emphasis on providing loan products. These
products must nevertheless continue to be provided in connection with housing.
A sensible result could be a tighter cooperation with mortgage banks in the area
of complex client loan service with products of both entities - both the building
savings bank and the bank.

Podily stavebnich spofitelen dle poctu uzavienych smluv o stavebnim sporeni s fyzickymi osobami - stav k 31. 5. 2004
Proportion of Building Savings Banks According to Number of Building Savings Contracts Concluded with Individuals (as of May 31, 2003)

[ RSTS 13,03%
B Ceskomoravska stavebni spofitelna 37,78%
[ Stavebnisporitelna Ceské spofitelny 18,01%
B Wistenrot 8,37%
[] HYPO Stavebni spoFitelna 7,15%
] vssks 15,66%

Zdroj / Source: Asociace ¢eskych stavebnich spofitelen / The Czech Building Savings Association

Pozn.: Udaje jsou za cely trh, jedn se o podil na veskerych uzavienych smlouvach o stavebnim spofeni s fyzickymi osobami k 31. 5. 2004.
NB: The data cover all of the market, the table shows the proportion of all building savings contracts concluded with individual by December 31, 2003.

Podily stavebnich spofitelen dle objemu poskytnutych dvéri fyzickym osobam
(pfeklenovacich a radnych ze stavebniho spofeni - stav k 31. 5. 2004

Proportion of Building Savings Banks According to Volume of Loans Provided to Individuals
(Bridging and Regular Loans from Building Savings) as of May 31, 2004

[ RSTS 9,13%
B Ceskomoravska stavebni spofitelna 46,68%
I Stavebnispofitelna Ceské spofitelny 14,47%
I Wiistenrot 6,66%
[] HYPO Stavebni spoFitelna 1,12%
[ vssks 21,95%

Zdroj / Source: Asociace Ceskych stavebnich spofitelen / The Czech Building Savings Association

Pozn.: Udaje jsou za cely trh, jednd se o podil na veskerych poskytnutych dvérech pro fyzické osoby (preklenovacich a fadnych ze stavebniho spofeni) k 31. 5. 2004
NB: The data cover all of the market, the table shows the proportion of all new mortgage loans provided to citizens in the Czech republic as of May 31, 2004




Roky 2002 a 2003 byly ve znameni rlstu trhu stavebniho spofeni a rok 2003,

Zakladni vysledky stavebniho spofeni s fyzickymi osobami v uplynulych letech
predklada nasledujici tabulka:

In 2002 and 2003 the building savings market was growing, 2003 becoming,
similar to mortgage loans, the most successful period so far. The following
table shows basic results of building savings in recent years:

2002 2003 Meziroéni nardst / 1. 1.-31. 5. 2004
Year-to-Year Increase

Pocet novych smluv o spofeni / 1626 863 2 485 949 53% 97 459
Number of new building savings contracts for citizens
(incl. increase in target amount)
Cilova castka / 225,6 mld. K¢ / 471,5 mld. K / 109% 19,9 mld. K& /
Target amount CZK 225,6 bn. CZK 471,5 bn. CZK 19,9 bn.
Pocet novych preklenovacich avéra /
Number of new bridging loans for citizens 102 224 125 867 23% 50 492
Pocet novych fadnych davéra
Number of new regular loans from building savings for citizens 28 472 30 312 6% 46 344
Celkovy objem poskytnutych avért 22,1 mld. K¢ / 32,8 mld. K¢ / 48% 16,4 mld. K¢ /
Total volume of loans provided CZK 22,1 bn. CZK 32,8 bn. CZK 16,4 bn.

Zdroj / Source: Asociace stavebnich spofitelen / The Czech Building Savings Association

Z udaji Asociace stavebnich spofitelen vyplyva, ze k 31. 5. 2004 (data
k 30. 6. 2004 nejsou k dispozici) bylo v CR uzavieno celkem 9 466 444 smluv
o0 stavebnim spofeni s fyzickymi osobami a dalSich 1 304 025 navy3eni cilo-
vych castek. Poskytnuto bylo 667 244 pieklenovacich a 636 160 fadnych
uvért fyzickym osobam (z toho 432 555 uavérd preklopenim pieklenovacich
uveért) v celkové vysi 170,4 mld. K& (z toho 31,8 mld. K& preklopenych tvért).
V roce 2003 ¢inila u nové uzavienych smluv o stavebnim spofeni s fyzickymi
osobami primérna cilova castka 190 tisic K¢, k 31. 5. 2004 je to 204 tisic K¢.

Rok 2004 je zasadni z hlediska sniZeni statni finanéni podpory stavebniho
spofeni z 25% (maximalné vsak 4 500 K¢&) na 15% (maximalné viak 3 000 Kc).
Tim se posunuje ,optimalni“ hranice spofeni z 18 000 K& ro¢né na 20 000 K¢
rocné. Navic doslo k prodlouZeni tzv. vazaci Lhity (doby spofeni) z 5 na 6 let.

Diskuse o pripravované zméné zékona uspisila rozhodnuti mnohych obcand
uzaviit smlouvu o stavebnim spofeni v roce 2003. V roce 2004 tudiz neni zad-
nym piekvapenim vyrazny pokles poctu nové uzaviranych smluv o stavebnim
spofeni. Naopak v oblasti Gvérd dochazi k dalsimu rGstu poctu i objemu
poskytnutych dvérd. Uvéry poskytované stavebnimi spotitelnami jsou ve
velké mife pouzivany na rekonstrukce a modernizace stavajicich bytd.

Ucel pouziti Gvérd ze stavebniho spofeni
Purpose of Using Building Savings Loans

Data provided by the Czech Building Savings Association show that as of
31 May 2004 (data as of June 30, are not available) in the Czech Republic
a total of 9,466,444 new building savings contracts were entered into with
individuals as well as 1,304,025 target sum raises. A total of 667,244 brid-
ging loans and 636,160 regular loans were provided to individuals (of which
432,555 by bridging loan reversal) in the total sum of CZK 170.4 billion. In
2003, the average target amount for new building savings contracts conclu-
ded with individuals was CZK 190 thousand, as of May 31, 2004 it was CZK
204 thousand..

The crucial aspect of 2004 is decrease of state finance support of building
savings from 25% (CZK 4,500 at maximum) to 15% (CZK 3,000 at maximum).
This shifts the "optimal" savings borderline from CZK 18,000 to CZK 20,000
annually. Furthermore, the so-called binding time period (time of saving) has
been extended from 5 to 6 years.

Discussion about a proposed legislation change speeded up the decision of
many individuals to conclude a building savings contract in 2003. A marked
decrease in the number of newly concluded building savings contracts in
2004 is therefore not surprising. On the other hand, in the area of loans
a further increase in the number and volume of loans provided occurs.
Loans provided by building savings banks are to a large extent used for reno-
vations and modernizations of existing appartments.

[ Vystavba i koupé nového bytu nebo RD /

Construktion or purchase of a new family home 19 %
B Koupé starsiho bytu nebo RD /

Purchase of an older apartment or family home 32 %
[ Rekonstrukce a modernizace /

Renovation and modernitation 36 %
[l Ostatni/ Others 13%

Zdroj / Source: ARTN




Financovani pravnickych osob

Financovani nemovitostnich projektt v Ceské republice je realizovano zejmé-
na pomoci soukromych zdroji kombinovanych s bankovnimi produkty, a to
téméF vyluéné ve formé dluhového financovani. Podil bank na tomto finan-
covani se s ohledem na rostouci stabilizaci realitniho trhu pribézné zvétsu-
je. Pfevazna vétsina projektového financovani se soustfeduje na dzemi hlav-
niho mésta Prahy a velkych regionalnich center (Plzed, Brno, Ostrava, Olo-
mouc). Jde zejména o tradi¢ni typy nemovitostnich projektd: administrativ-
ni, rezidencni, maloobchodni a priimyslové (logisticka centra). Minoritni
podil na trhu financovani nemovitosti nadale zaujimaji hotely a samostatna
zafizeni pro volny ¢as (mimo nakupnich a zdbavnich center) a turismus.

V Ceské republice se etablovalo nékolik vyraznéjsich developerskych spoleé-
nosti, jak s ¢eskym, tak zahrani¢nim kapitalem. Firmy disponuji dostatecny-
mi vlastnimi finanénimi zdroji pro pfipravu a prvotni fazi realizace projektu.
Zaroveni za dobu své existence resp. diky kvalitnimu zahrani¢nimu zazemi
nashromazdily potfebné zkuSenosti z realizace rozsahlych developerskych
projektt. Tyto spolecnosti obvykle nemaji zasadni problém ziskat financova-
ni svych projektd u mistnich, pfipadné i zahrani¢nich bank. Pro men3i deve-
lopery bez odpovidajiciho tymového zazemi, know-how, anebo kapitalové

vybavenosti je ziskani potfebnych bankovnich zdroji nadéle obtiznéjsi.

Pozitivni vyvoj Ceského realitniho trhu spociva zejména ve stabilité cen
a v rozsahu neobsazenych ploch a v narGstajici pfitomnosti mezinarodnich
developer(, instituciondlnich i privatnich investord a renomovanych konec-
nych uzivateldl / najemcd. Tato pozitiva se odrazeji i v tom, Ze klienti bank
stale Castéji prichazeji s kvalitnimi projekty, které jsou schopny vytvaret
dostatek cash flow pro splaceni dvérd. To se dale pozitivné odrazi v cené
financovani, ktera se jiz prakticky dostala na Groven srovnatelnou se zemémi
EU. Stejné tak bankami nabizena doba fixace drokovych sazeb odpovida
evropskych zvyklostem a pohybuje se mezi 3 az 6 mésici pro kratkodobou
fixaci a az po desetileté lhiity na zakladé pozadavku klienta. Nejvyuzivanéjsi-
mi ménami k financovani jsou euro a Ceska koruna.

Obvykla bankovni marze u projekti standardni velikosti a rizika
The Usual Bank Margin with Projects of Standard Size and Risk

Financing of Legal Entities

In the Czech Republic, the real estate project financing occurs primarily by
means of private resources combined with banking products, that is almost
exclusively in the form of debt financing. Proportion of banks on this kind of
financing, in relation to a growing stabilization of the real estate market, has
been increasing. The majority of project financing concentrates on the area
of the capital and large regional centers (Plzefi, Brno, Ostrava, Olomouc). The
projects are mainly traditional types of development projects, such as admi-
nistration, residential, retail and industrial (logistic centers). Hotels and
independent leisure centers (excl. shopping and entertainment centers) as
well as tourism constitute a minority proportion on the real estate financing
market.

Several prominent development companies, both with the Czech and foreign
capital, have been established in the Czech Republic. These companies hand-
le their own financial resources sufficient for the preparation and the first
phase of of project development. At the same time, over the time they have
been in existence and thanks to a quality foreign background they have gat-
hered the necessary experience of the realization of large development pro-
jects. These companies generally do not have any considerable problem acqu-
iring the financing of their projects at the Czech or foreign banks. For smal-
ler developers without appropriate team background, know-how or capital
capacity, acquiring necessary bank resources continues to be more difficult.

Positive development of the Czech real estate market lies in particular in ste-
ady prices, in the scope of vacant areas and in a growing number of interna-
tional developers, institutional as well as private investors and reputable tar-
get users / lessees. These positive aspects are also reflected in the fact that
bank clients more and more often come with quality projects, which are able
to produce enough cash flow for settling of loans. This is furthemore reflec-
ted positively in financing cost, which has virtually reached the level com-
parable to the EU countries. Similarily, interest rate fixing time offered by
banks match the European practice and ranges from 3 to 6 months for a short-
time fixation up to as many as ten years, following a client's requirements.
Currencies most commonly used are Euro and Czech crowns.

Funkce / Purpose

Dlouhodobé financovani /
Long-term financing

Financovani vystavby /
Financing construction

Bydleni / Housing 2,2 -2,5% 2,0 -2,5%
Kancelare / Office 2,0 - 2,5% 1,7 - 2,5%
Maloobchodni prostory / Retail 2,2 -2,5% 1,6 - 2,2%
Sklady a prdimyslové nemovitosti / Warehouses and Industrial 2,2 -2,5% 1,7 - 2,5%
Hotely / Hotels 2,3 - 3,0% 2,0 - 2,5%

Zdroj / Source: ARTN

Jednim z nejvyznamnéjsich vybérovych faktor( pro developery je nadale
pozadavek bank na minimalni vysi vlastniho kapitalu, ktery standardné ¢ini
20 az 30% v zavislosti na dalSich rizikovych faktorech projektu. Je tomu
i proto, Ze dosud neni rozvinuty trh bankovnich dluznich nastrojd akceptuji-
cich i podnikatelské - developerské riziko, tj. mezzaninovych a podfizenych
pljcek. Na druhé strané jiz nékteré velké banky zakladaji fondy, které mohou
kapitdlem do projekt( vstoupit v pocatecnich etapach, a tudiz se podilet na
vyssich rizicich spojenych s developmentem projektt. Podminky poskytovani
takovych zdroju jsou samozfejmé odlisné od klasickych investi¢nich a jinych
averad.

For developers, one of the most important choice factors continues to be the
requirement by the bank for minimal own capital, the standard being 20 to
30% depending on other risk factors of the project. The reason is among
other things the fact that the market of bank debt tools accepting equity risk,
such as mezzanine and subordinate loans, is not yet developed. Requirements
for providing such resources of course differ from typical investment and
other loans.




Obvykle vyzadovany podil vlastnich zdroji
Usually Required Proportion of Own Resources

Funkce / Purpose

Vlastni zdroje (v %) / Equity (in %)

Bydleni / Housing 20 - 30
Kancelare / Offices 20 - 25
Maloobchodni prostory / Retail 25 -30
Sklady a pramyslové nemovitosti / Warehouses and Industrial 30
Hotely / Hotels 30

Zdroj / Source: ARTN

Banky standardné neposkytuji spekulativni avéry a k potvrzeni zajmu trhu
o danou nemovitost a spravnost odhadu pfistich vynost vyzaduji urcité pro-
cento predpronajmu (ptipadné predprodejt) financované nemovitosti. Budou-
ci ndjemci museji spliiovat pozadavky bank na dvérovou bonitu nebo posky-
tovat dostatecné garance plnéni budoucich zavazk z najemnich (pfipadné
kupnich) smluv.

Typically, banks do not provide speculative loans and require a certain per-
centage of pre-leases (or pre-sales) credited in order to confirm market
interest in given real estate and correct evaluation of future yield. Future
lessees must meet the banks' requirements regarding loan credibility or
supply sufficient guaranty of settling future debts incurred from lease (or
sale) contracts.

Obvykle pozadované vyse predprondjmi u projektd standardni velikosti a rizika
Usually Required Amount of Pre-leases with Projects of Standard Size and Risk

Funkce / Purpose

% pozadovanych (pred)pronajmi / % of required (pre)leases

Bydleni / Housing 20 - 40%*
Kancelate / Offices 30 - 50%
Maloobchodni prostory / Retail 40 - 50%
Sklady a priimyslové nemovitosti / Warehouses and Industrial 50%
Hotely / Hotels 100%**

* predprodej / pre-sale

** obvykle manazerska a licencni, nikoliv ngjemni smlouva / usually managment and license contract, not lease contract

Zdroj / Source: ARTN

Principy financovani

Financovani nemovitosti je poskytovano jako projektové ve formé kratko-
dobého stavebniho tGvéru na dobu maximéalné dvou let v zavislosti na délce
vystavby projektu a posléze dlouhodobého investi¢niho Gvéru s pramérnou
splatnosti deset az patnact let. Banky pfitom v posledni dobé usiluji
o0 sjednani kratsich lhit splatnosti pfi zachovani individualniho amortizac-
niho kalendare na obdobi az dvaceti let dle charakteru a kvality financo-
vané nemovitosti. Nékteré banky financuji obé periody jednim dlouhodo-
bym Gvérem a nedéli jej na stavebni a investicni.

Standardnim pozadavkem je financovat tcelové zalozenou spolecnost (Spe-
cial / Single Purpose Vehicle = SPV), ktera je vlastnikem nemovitosti a pfi-
jemcem Gvéru a ktera projekt po jeho dokonéeni provozuje a spravuje. Tako-
va spolecnost obvykle nevyviji Zzddnou jinou ¢innost, nema jiné zavazky nez
zévazky z poskytnutého Gvéru a ani nevlastni dalsi jina aktiva, nez je finan-
covana nemovitost.

Obvyklé parametry financovani:

® Profesionalni zazemi a bonita, zkusenost a realna historie developera ¢i
investora,

e adekvatni vyse vlastniho kapitalu pfimérena riziku projektu,

® adekvatni predpronajem ¢i predprodej pfiméteny riziku projektu,

e adekvatni pomér vyse Gvéru k trzni hodnoté financované nemovitosti,

® eliminace ménovych rizik (soulad mezi ménou Gvéru a ménou prijml urée-
nych ke splaceni dvéru),

Principles of Financing

Real estate financing is provided as project financing, in form of short-term
building loan for a period of two years maximum depending on time of con-
struction and further as a long-term investment loan due in average from ten
to fifteen years. Recently, banks have been striving for shorter payment dead-
lines while retaining individual amortization calendar for period of as many
as twenty years depending on the character and quality of real estate . Some
banks finance both periods with a single long-term loan and do not divide it
in to construction and investment loans.

Standard requirement is to finance a purpose-established company (Special /
Single Purpose Vehicle - SPV), which is the owner of the real estate and the
recipient of the loan and which runs and manages the project after its com-
pletion. Such a company usually does not pursue any other acitivity, has no
other liabilities but liabilities from the loan provided and does not possess
any other assest but the real estate credited.

Usual parametres of financing:

e Professional background and credibility, experience and real history of
developer or investor,

e Appropriate amount of equity, adequate to project risk,

® Pre-lease or pre-sale adequate to project risk,

® Adequate proportion of the loan to value (market price) of real estate credited,

e Elimination of currency risks (correspondence between currency of the loan
and currency of income designated for settling of the loan),




e vlastnictvi viech pro projekt relevantnich nemovitosti spolu s vydanym
Gzemnim rozhodnutim, stavebnim povolenim a veskerych ostatnich prav
k projektu,

e adekvatni skala zajistovacich instrument( (viz zajisténi financovani).

0Obvykla doba splatnosti dvérii / Usual Maturity of the Loans

e Ownership of all real estate relevant for the project as well as zoning and
planning decision, building permission and other relevant rights to the pro-
jects,

® Adequate range of securing tools (see security of financing).

Funkce / Purpose

Obvykla doba splatnosti (v letech) / Usual maturity (years)

Bydleni / Housing 2 - 3*
Kancelare / Office 15 - 20
Sklady a pramyslové nemovitosti / Warehouses and Industrial 10
Maloobchodni prostory / Retail 10 - 15
Hotely / Hotels 10 - 20

* projekty na prodej - stavebni Gvér / projects for sale - construction loan

Zdroj / Source: ARTN

Zajisténi financovani

Banky poZaduji typy zajisténi, které jsou obvyklé v zahrani¢i a dnes také
v Ceském pravnim prostiedi. Vétsina developerskych projektd je poskytovana
na ,non-recourse” bazi (jisténi dvéru pouze financovanym projektem a nemo-
vitosti), tedy neni zajisténa zadnym materidlnim rucenim ze strany mateiské
spolecnosti.

Zakladnimi zajistovacimi instrumenty mohou byt:

e Zastavni pravo prvniho v pofadi k financovanému pozemku a budové,

® zastavni pravo k akciim & obchodnim podildm dluznika,

e zastavni pravo k pohledavkam z najemnich ¢i kupnich smluy,

e zastavni pravo ke shérnym actdm uréenym k platbam najemného ¢i kupnich
cen,

e zastavni pravo k plnéni z pojistné smlouvy pro financovanou stavbu i
nemovitost,

e subordinace viech ostatnich ptjcek ve spole¢nosti dluznika, jako jsou Gvéry

Dale mohou byt vyzadovany:

® postoupeni prav ze smluv o dilo s generalnim dodavatelem stavby, pfipad-
né z manazerskych smluv s hlavnim manazerem projektu,

e vystaveni ¢i postoupeni zéruky za dobré provedeni dila (performance
bondu), generalnim dodavatelem stavby ve prospéch banky (pokud nenf jiz
zahrnuto ve vy3e uvedeném postoupeni prav),

e zaruka akcionari ¢i spolecnikl dluznika za vicenaklady projektu,

e sménky nebo osobni ruceni akcionard ¢ spoleénikl dluznika u mensich
developerskych projekt.

Novinkou v oblasti zajisténi Gvér je moznost pojisténi pravniho titulu (title
insurance), které v minulém roce zacala poskytovat pojistovna Stewart Inter-
national. Jde o kryti moznych ztrat spojenych se zpochybnénim vlastnickych
nebo pfipadnych jinych vécnych prav k nemovitosti.

Alternativni formy financovani

Leasing a sekuritizace jesté stale patfi mezi nastroje financovani, které
nejsou v Ceské republice pFilis vyuzivany. Pro §irsi rozvoj leasingu nemovitosti
nejsou zatim vhodné danové podminky (dvojité zdanéni prevodu nemovitos-
ti na vstupu i vystupu, prodlouzena doba odepisovani nemovitosti), nicméné
projekty takto financované stale pribyvaji. V roce 2003 byl mezirocni nartst
cca 50% a na celkovém objemu korporatnich realitnich obchodl se leasing
podilel necelymi 9%. Nejcastéjsim typem leasingové transakce je sale-and-
lease back. Na trhu pdsobi i leasingové spolecnosti, které jsou schopny vstu-
povat do rizika nemovitostniho developmentu.

Security of Financing

Banks require kinds of security common abroad and by today also in the Czech
legal enviroment. The majority of development projects is provided on a ,non-
recourse” basis (loan secured by the project and real estate credited only), i.e.
it is not secured by any tangible guaranty from the mother company.

Basic guaranty tools include:

e first ranking mortgage right for the lot and premises credited,

e pledge of shares of stock or business share of the debtor,

® pledge of receivables from lease or sale contracts,

e pledge of budget accounts designated for rent payments or purchase prices,

e pledge of receivables from property insurance policy,

® subordination of all other loans on the debtor's company, such as share-
holders' or partners' loans, or mezzanine loans.

The following may also be required:

e cession of rights from service contract with the general contractor of the
construction, or from management contracts with the principal manager of
the project,

e issuing or passing security for correct performance (performance bond) by
general contractor of the construction to the bank (unless already included
in the above mentioned cession of rights),

e the debtor's shareholders or partners' guaranty for project overrun costs,

e at smaller development project, drafts or personal warranty of share-holders
or partners of the debtor.

A new feature of loan guaranty is the possibilty of title insurance, which Ste-
wart International insurance company begun to offer last year. Titlle insu-
rance covers potential losses connected to impeachment of ownership rights,
or other possible material rights to the real estate are covered.

Alternative Forms of Financing

Leasing and securitization still rank among financing tools not too often used
in the Czech Republic. Broader development of real estate leasing is current-
ly hindered by lack of appropriate tax conditions (double-taxing of transfer
of real estate at both imput and output), projects credited in this way nevert-
heless grow in number. In 2003 year-over-year growth was approx. 50% and
leasing made up almost 9% of total volume of corporate real estate transac-
tions. The most common type of leasing transaction is lease-and-sell-back.
There are leasing companies active on the market that are able to enter the
real estate development risk.

Banks in the Czech Republic acquire resources for real estate financing by
issuing securities, i.e. by securitization, in the form of mortgage bonds. Mort-




Banky v Ceské republice vyuzivaji k ziskavani zdroja k financovani nemo-
vitosti vydavani cennych papird, tj. sekuritizaci, a to v podobé hypotec-
nich zéstavnich listt (HZL). Hypotecni zastavni listy jsou dluhopisy, jejichz
jmenovitd hodnota, jakoz i hodnota vynosu, jsou plné kryty pohledavkami
z hypotécnich dvérd poskytnutych hypoteéni bankou. Hypotecni dluhopisy
mohla do 30. 4. 2004 vydavat pouze banka se zvlastni licenci. Povinnost
licence byla v dubnu 2004 zrudena novelou zdkona o dluhopisech (vice viz
Financovani fyzickych osob). Developerské a investorské firmy plsobici na
trhu nemovitosti sekuritizaci nevyuzivaji a v dohledné dobé ani nebudou.
Jedingm zndmym piikladem v této oblasti je uspésny IPO (Initial Public
Offering) spolecnosti Orco Property Group na pafizské burze Euronext Paris
Second Market v prosinci 2000, jejiz akcie jsou kryty mj. nemovitostmi na
dzemi Ceské republiky.

Funkce a podpora statu

Dlouhodobé nefesenym problémem je stale vice otdzka deregulace ndjemné-
ho. PFislusné statni organy se misto pfipravy vécného a ekonomicky odlvod-
néného feseni utapi v politickych kompromisech a neberou v Gvahu ani sta-
novisko Ustavniho soudu CR ke stavajicimu zplisobu regulace najemného.
Vyjadieni jednotlivych predstavitelt jak zakonodarnych, tak vykonnych slozek
statni moci ukazuji, Ze podstatnéjsi posun v této oblasti by mohl nastat prav-
dépodobné az v dalsim volebnim obdobi.

Stat by mél motivovat fyzické osoby k zajmu o vlastni bydleni prostfed-
nictvim nepfimych podpor, a to ve formé dafovych Glev. Pfimé podpory, jez
jsou urceny pro obce (na vystavbu nadjemniho bydleni) i pro fyzické osoby
(jako finan¢ni piispévek ke splatkam hypotecnich dvérd), maji rovnéz své
misto v systému podpor a za minulé roky potvrdily svou potfebnost a acel-
nost. Nic na tom neméni fakt, ze Ministerstvo pro mistni rozvoj CR jako
garant statnich programd podpory bydleni zpfisiiuje kritéria poskytovani
pifimych podpor s cilem sniZit naroky na statni rozpocet. Stejna snaha byla
divodem snizeni statniho prispévku na stavebni spofeni od roku 2004
a dpravy podminek jejiho poskytovani (vice viz Financovani fyzickych
osob).

Bohuzel, v roce 2004 stat misto zlep3eni naopak zhor3il nékteré dariové pod-
minky podnikani na realitnim trhu. K 1. 5. 2004 pfesunul DPH na stavebni
prace (s vyjimkou staveb k bydleni, kde se ale tprava ocekava v nejblizsich
letech) ze snizené do zdkladni sazby DPH, ¢imz se pravdépodobné zvysi
najemné v komercnich objektech. Zda ¢ast tohoto zvyseni trh absorbuje, se
da predem jen velmi tézko odhadovat. Déle stat presouva i nékteré sluzby
souvisejici s trhem nemovitosti ze snizené do zakladni sazby DPH a prodlu-
Zuje dobu odepisovani nékterych nemovitosti ze 30 let na 50 let, tedy tam,
kde byla pred nékolika lety. Pozitivnim posunem je pouze sniZeni dané z pre-
vodu nemovitosti z 5% na 3%.

Stat neni dspésny ani v celkovém zlep3ovani pravniho prostiedi. Neudrzitel-
ny je stav na obchodnich rejstficich v Praze, kde navic rlizné zajmové skupi-
ny blokuji rychlé a efektivni feseni problému. Naopak Cesky trad katastralni
a zemémeéricsky se spésné snazi komunikovat s odbornou vefejnosti, nicmé-
né délky Lhat nutné pro vklady do katastru nemovitosti jsou zatim stéle na
mnoha mistech (zejména v Praze) nednosné, o dodrzovani zakonnych Lhat ani
nemluvé. Banky pak ¢asto musi nahrazovat nefunkénost statniho organu
akceptaci vyssiho rizika.

Ocenovani nemovitosti

Vyznamnou soucasti fungovani trhu nemovitosti je oblast jejich ocenova-
ni. Pro spravna rozhodnuti potfebuji znat hodnotu nemovitosti prakticky
vsichni, kdo jsou na trhu nemovitosti ¢inni (vlastnici, prodavajici, inves-
tofi, kupujici, realitni makléri, developefi, banky, statni instituce, soudy).
V (R putisobi pfiblizné 600 odhadcii - fyzickych osob a 70 znaleckych dsta-
vl s rozdilnym stupném specializace. Zvlastni skupinu tvofi asi 4 500
aktivnich soudnich znalct (celkovy pocet ¢ita az 9 000 jmen), ktefi byli
jmenovani krajskymi soudy nebo ministrem spravedlnosti a maji opravnéni
provadét ocenéni podle cenového predpisu pro potfeby statni spravy
(soudy, finanéni Gfady, atd.). V CR déle ptisobi i fada renomovanych zahra-

gage bonds are bonds the nominal value of which as well as the value of
profit are fully covered by debts incurred from mortgage loans provided by
the mortgage bank. Until 30 April 2003, mortgage bonds could only be issu-
ed by a bank with a special license. The license requirement was canceled
by bond legislation amendment (see Private financing for further informa-
tion). Development and investment companies active on the real estate
market do not use securitization, nor will do so in the forseeable future.
The only known example in this area is the successful IPO (Initial Public
Offering) of Orco Property Group on Euronext Paris Second Market in Decem-
ber 2000, whose shares are among others covered by properties located in
the Czech Republic.

The Role and Support of the State

A problem that has long remained without solution is the question of rent
deregulation. Relevant state authorities, instead of preparing a factual and
economically justified solution, wallow in political compromises, even disre-
garding opinion of the Czech Consitutional Court to the current methods of
rent regulation. Statements of individual representatives of both legislative
and executive branches of state administration indicate that no considerable
advancement is likely to occure before the next election period.

The state should give individuals incentives in the form of indirect support,
namely tax relief. Direct support, designated for towns (construction of ren-
tal housing) as well as individuals (as financial contribution to mortgage
loan repayments) are also part of the support system and past years have
proved they are both needed and efficient. No difference is made by the
fact that Ministry for Regional Development as guarantor for state housing
support policies makes criteria for providing direct support stricter in order
to cut back on state budget demands. Indentical effort brought about
decrease in state building savings support as of 2004 and amendments to
conditions necessary for provision of this support (for more details see Pri-
vate financing).

Unfortunately, in 2004 the state made tax conditions for real estate enterp-
rise worse instead of improving them. As of May 1, 2004 VAT for constructi-
on work (with the exception of housing construction, amendment is expec-
ted in the forthcoming years) was moved from reduced to basic VAT rate,
which will probably bring about increase in rent in commercial subjects. It is
difficult to estimate beforehand whether part of this increase will be absor-
bed by the market. The state furthermore moves some of the services conne-
cted to the real estate market from reduced to basic VAT rate and extends the
time of depreciation of some real estate from 30 to 50 years, that is back to
where the time was several years ago. The only positive change is reduction
of real estate transfer tax from 5% to 3%.

The state furthermore fails to be successful in an overall improvement of the
legal enviroment. The situation at business registers in Prague is unsustai-
nable, with various interest groups moreover blocking a prompt and efficient
solution of the problem there. On the contrary Czech Land Registry is trying
successfully to communicate with professional public, nevertheless time nee-
ded for registration is intorelable in many parts of the republic (particularly
in Prague), not to mention the question of meeting statutory periods. Banks
consequently must often make up for the state failing to operate by accep-
ting higher risks.

Real Estate Evaluation

A significant part of the real estate market functioning is the area of evalu-
ation. In order to make correct decisions, nearly everybody involved in the
real estate market (owners, sellers, investors, buyers, real estate brokers,
developers, banks, state institutions, courts) needs to know the value of the
real estate. In the Czech Republic there are approximately 600 appraisers —
individuals and 70 appraisal institutes with various degrees of specialization.
A specific group is represented by approx. 4,500 active judicial appraisers
(the total list includes as many as 9,000 names), who have been appointed
by regional courts or by minister of justice and are authorized to carry out
appraisals under price regulation for state administration (courts, financial
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nicnich spole¢nosti, které poskytuji sluzby realitnich maklétt, ocefovani
nemovitosti, poradenstvi, apod., ve kterych plsobi i specialisté se vzdéla-
nim RICS a jinych institutd.

V disledku $patnych ocenéni v minulych letech, prevazné v prvni poloviné
90. let, doslo k fadé chybnych rozhodnuti vedoucich nékdy ke znaénym
ekonomickym $kodam. Divody téchto nespravné provedenych ocenéni spo-
Civaly predevéim v mladém (nerozvinutém) trhu, nebot neposkytoval
dostatek srovnatelnych transakci. Dalsim divodem byla nizka odborna dro-
ven tuzemskych odhadct a mala znalost zdejsiho prostredi ze strany zahra-
ni¢nich odbornikd. Vysledkem pak byvala zkreslena ocenéni, ktera neméla
s realitou nic spole¢ného a skutecnou hodnotu nemovitosti mohla nékoli-
kanasobné ptekracovat (napf. pro zajisténi dvér(), nebo v pfipadé potieby
lezet hluboko pod ni (ocenéni pro stanoveni zakladu dané).

Nastésti pomérné rychle dochazi ke sjednocovéani predpist a pribliZzovanim
mezinarodnim zvyklostem (postavenych zejména na anglosaskych a némec-
kych). Podil na tom maji globalizujici se trh nemovitosti, snahy CR zapojit se
do evropskych i mezindrodnich struktur, ¢innost fady renomovanych mezina-
rodnich znaleckych kancelati v CR a dal$ich Géastniki trhu. Od ptivodnich, tj.
Lvyhlaskovych” ocenéni, ktera vychazela z vyhlasky Ministerstva financi
0 ocefovani, se postupné preslo k principim a definicim hodnoty odpovida-
jicim mezinarodné uznavanym pravidlim.

Nejvice se prosadil koncept trzni hodnoty Market value - Marktwert. Tento
koncept je zakotven v zékoné o ocefiovani majetku jako tzv. obvykld cena
a svymi principy a definici vécné odpovida standarddm TEGoVy, definici Red
book i fadé narodnich pfedpist. V povédomi se stale vice prosazuje jako hod-
nota nemovitosti, ktera odpovida aktudlni situaci na daném segmentu trhu
v daném ¢ase, vychazi z trzni situace a nezohlediuje Zddné mimotadné ani
osobni vlivy.

Dale je v ceském zakonodarstvi, v Zékoné o dluhopisech, zakotven princip
,Opatrné” hodnoty. Cena podle §15 tohoto zakona je postavena na trvalych
vlastnostech nemovitosti a vynosu dosazitelném pfi fadném hospodareni s ni.
Tento koncept se blizi principu Mortgage Lending Value (MLV) zndmému ze
zahranicni praxe. Na rozdil od MLV se vsak cena dle §15 nevymezuje vici
nékterym budoucim moznym rizik(im a byvé tedy zpravidla vy3si.

Nékterym ustanovenim ceského pravniho fadu nadale odpovida cena stanove-
na podle vyhlasky Ministerstva financi CR, ktera uréuje zakladni parametry
ocenéni. Moznost Upravy ceny koeficientem i pfesto vede casto k vysledkim,
které neodpovidaji situaci na trhu.

Z metod pouzivanych pfi ocefiovani trzni hodnotou a MLV odhadci pouzi-
vaji bézné metodu vécnou, vynosovou a srovnavaci. Zasadnim problémem
pfi aplikaci téchto metod je vSak otazka kvality vstupnich parametrd
a mnozstvi trznich dat, ktera jsou pro srovnani k dispozici. V CR v soucas-
né dobé neexistuje instituce, ktera by centralné shirala a vyhodnocovala
data z trhu nemovitosti, fada z nich se ztraci. Odhadci jsou tak odkazani
na vlastni databaze omezeného rozsahu, pfipadné na databaze urcitych
sdruzeni nebo skupin, jejichz kvalita a aktualnost je problematicka. Neni
tedy vyjimkou, ze odhadce provede velmi detailni ocenéni vécnou a vyno-
sovou metodou, a protoze nejvétsi vahu da hodnoté srovnavaci, pro kterou
vsak nema kvalitni data, dospéje ke Spatnému vysledku. Z hlediska klien-
ta, zadavatele ocenéni, je tedy nejlepsi se orientovat na odhadce, ktefi
maji s danym druhem ocenéni a typem nemovitosti dostatek zkuSenosti
a v daném segmentu trhu maji dostatecné rozsahlou a kvalitni databazi.

offices, etc.). There are furthermore a number of renowned international com-
panies in the Czech Republic which provide real estate brokerage, real estate
evaluation, advisory and other services, employing specialists with educati-
on from RICS and other institutes.

As a result of faulty appraisals carried out in past years, particularly in the
first half of 1990s, many incorrect decisions have been made, at times resul-
ting in considerable economic losses. Reasons for these faulty appraisals
mainly lay in a young (not developed) market, as it did not provide a suffi-
cient number of comparable transactions. Another reason was low quality of
expert education of the Czech appraisers and poor knowledge of the Czech
environment by international experts. These resulted in distorted appraisals
that were out of touch with the real situation and might have exceeded the
true value of real estate by several times (e.g. to secure loans), or have been
well below the true value (e.g. to assess tax base).

Fortunately, there has been a fast progress towards unification of requlations
and correspondence with international practice (based particularly on the
Anglo-Saxon and the German practice). It is caused partly by market globa-
lization, efforts of the Czech Republic to join the European and international
structures, activities pursued by a number of renowned international apprai-
sal offices in the Czech Republic and by other participants in the market.
From the original, so-called "regulation" appraisals, based on the Ministry of
Finance appraisal regulation, a gradual shift has been made to principles and
values corresponding to internationally accepted rules.

A concept that has become the most established is market value concept -
Marktwert. This concept is embedded in act of property evaluation as the
so-called usual price and its principles and definition corresponds factual-
ly with TEGoVA standards, Red book definition as well as a number of nati-
onal regulations. It is becoming increasingly known as real estate value ref-
lecting an up-to-date situation of the given market segment at the given
time, based on market situation and disregarding any exceptional or perso-
nal influences.

The Czech legislation, namely act on bonds, furthemore includes the "care-
ful" value principle. The price under §15 of the act is based on permanent
character of the real estate and on yield under its proper management. This
concept resembles Mortgage Lending Value (MLV) principle known from fore-
ign practice, unlike MLV, however, under §15 the value is not defined against
some future potential risks and tends therefore to be higher.

Some regulations in the Czech legislation continue to govern the value sta-
ted in accordance with the Ministry of Finance regulation, which specifies
basic parametres of evaluation. Despite that, the possibility to adjust the
value by a coeficient still often leads to results which do not reflect the situ-
ation on the market.

From market value appraisal methods MLV appraisers commonly use the cost
approach, income approach and comparison approach. A fundamental pro-
blem when appying these methods is the question of quality of input para-
meters and amount of market data available for comparison. In the Czech
Republic there is at present no institution that would centrally gather and
analyze the real estate market data, apart of which thus disappear. Apprai-
sers therefore depend on their own databases of limited range, or on data-
bases of associations or groups, the quality and up-to-dateness of which is
questionable. That is why it occurs not infrequently that an appraisal is car-
ried out using the factual and income method, but as the greatest emphasis
is put on comparison method, for which no quality data is available, the
appraiser yields an incorrect result. From the point of view of the client, who
has requested the evaluation, it is best to focus on those appraisers who
have enough experience with the given type of appraisal and type of pro-
perty and for the given segment of market and have a database of sufficient
size and quality.
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Trendy v oblasti financovani nemovitosti

V oblasti financovani nemovitosti se v nejblizs§im obdobi neocekavaji zadné
zasadni zmény, ani vyraznéjsi pfiliv novych bankovnich subjektt na cesky trh.
Spise se budou rozsitovat aktivity stavajicich bank co do komplexnosti nabid-
ky a jejich poradenské funkce. Mize se objevit i nabidka mezzaninového
financovani nebo podfizenych pujcek, ale pljde spise o vyjimku a nebude
znamenat novy trend nebo rozvoj rizikovéjsich forem bankovniho financova-
ni.

Pfistup bank se naopak mize stat konzervativnéjsim vzhledem k novym pra-
vidlim pro posuzovani kapitalové priméfenosti BASEL II, ktera zasadné ovliv-
ni management rizik v eskych bankach.

Mazeme ocekavat posileni aktivit vefejného sektoru v oblasti realit, a to pro-
stfednictvim principtl spoluprace se soukromym sektorem (public private
partnership). Banky pro tuto novou oblast podnikani vycleni prostfedky
a budou ji financovat zejména bankovnimi tvéry. Vzhledem k potfebnym
objem(m pujde pravdépodobné vzdy o spolupraci nebo syndikat nékolika ban-
kovnich subjektt.

Verejnopravni, ale i soukromé subjekty zacnou vyuzivat nastroje regionalniho
rozvoje, které k tomuto Gécelu zfidila Evropska unie (fondy pro podporu pod-
nikani, rozvoj cestovniho ruchu, sniZovani rozdilt mezi regiony atd.). Pravé
tady bude nezastupitelnd dloha bank, které budou pro své klienty zprostfed-
kovavat penize z fondd a budou na vyuziti téchto fondd spolupracovat.

Z regionalniho hlediska by mélo pozvolna dochézet k narlistu poctu projekt(
mimo Gzemi hlavniho mésta Prahy, a to jednak s ohledem na postupujici
expanzi vystavby rezidencniho bydleni, tak s ohledem na mozné investice
v oblasti priimyslovych nemovitosti (viz podpora podnikéni, revitalizace tzv.
brownfields atd.).

Banky ocekavaji rist jak kratkodobych, tak dlouhodobych drokovych sazeb,
a to jak u domdci mény, tak i v prostoru eurozény.

Investice do nemovitosti
Ekonomika Ceské republiky patii mezi zemémi p¥istupujicimi v roce 2004 do
Evropské unie k jedném z nejstabilnéjsich. Pozitivné se tato skutecnost odré-

Zela i ve vysi investorskych vynost dosahovanych pfi realizaci prodejt nemo-
vitostnich projekt( v roce 2003.

Investorské vynosy 2003 / Investment Yield in 2003

Trends in Real Estate Financing

No fundamental changes in real estate financing nor any considerable influx
of new entities to the Czech market are expected in the near future. It is rat-
her likely that existing banks will broaden range of their activities for the
complexity of offer and their advisory function. An offer of mezzanine finan-
cing or subordinate loans may appear, it will, however, be rather an exeption
and it will not mark a new tendency or development of greater risk forms of
bank financing.

Banks may on the contrary get a more conservative approach owing to new
regulations of BASEL II capital adequacy assesment, which will fundamental-
ly risk the management in the Czech banks.

We can expect greater activities pursued by the public sector in the area of
real estate, by means of principles of cooperation with the private sector
(Public Private Partnership). Banks will earmark resources for this new area
of enterprise and will finance it in particular by bank loans. Considering the
volumes necessary, it is likely to be always a cooperation or a syndicate of
several bank entities.

Public as well as private entities will begin using tools of regional develop-
ment, which have been established by the European Union for the purpose
(funding for enterprise development, development of tourism, levelling dif-
ferences between regions, etc.). The Precisely here banks will play an unsub-
stitutable role as an intermediary between the funds and client, mediating
financial resources from the funds and cooperating at their utilization.

From the regional point of view, a step-by-step increase in the number of pro-
jects outside of Prague should occur, both in relation to the progressively
expanding construction of rental housing and in relation to possible invest-
ment in industrial real estate (see support of enterprise, revitalization, so-
called brownfields, etc.).

Banks expect an increase in both short-term and long-term intereset rates of
both the Czech currency and within the EURO-area.

Real Estate Investment
Economy of the Czech Republic is one of the steadiest among countries joi-

ning the European Union in 2004. This fact was reflected positively in invest-
ment yield achieved under real estate project sales in 2003.

Funkce / Purpose ROI

Bydleni / Housing 4 - 5%
Kancelare / Offices 8 -9%
Sklady a pramyslové nemovitosti / Warehouses and Industrial 10%
Maloobchodni prostory / Retail 8 -9%
Hotely / Hotels 10 - 20%

Zdroj / Source: ARTN




V roce 2003 poptavka po kvalitnich kancelarskych projektech stale jesté pre-
vysovala nabidku. K vyraznému oziveni trhu doslo také v segmentu maloob-
chodnich prostor, a to prodejem nékterych nové dokoncenych shopping cen-
ter (centra TK Development na Moravé).

Mezi finalni akvizicni adresy soustfedici se na investice do nemovitostnich
projekt( patfi zejména velci zahrani¢ni institucionalni investofi a investi¢ni
a penzijni fondy. Zatim jesté nedoslo k vyraznéjsimu etablovani domacich
institucionalnich investordl (penzijnich a investi¢nich fondd) a investort do
mensich projektd. Ve vétsiné pripadt tito investofi kupuji specialni projekto-
vé spolecnosti zaloZzené developery pro specificky projekt (SPV) a zéroven
prebiraji pavodni Gvérovy zavazek vaéi financujici bance.

Jednim z klicovych predpokladdl trvajiciho zajmu dlouhodobych investord
o0 akvizici nemovitostnich projektd je vysoka technicka kvalita a poskytovany
standard nemovitosti a zcela jisté také existence dlouhodobych najemnich
smluv s renomovanymi najemci.

Ve slozeni dlouhodobych investor doslo v roce 2003 k dalsi diverzifikaci.
Zatimco dfive byli na Ceském investi¢nim trhu zastoupeni prevaziné némecti
nebo rakousti stfednédobi investofi, ktefi se soustfeduji na prvotfidni admi-
nistrativni projekty, v roce 2003 jsme mohli pozorovat narist zajmu dalsich
dlouhodobych investort, naptiklad z Irska. Irské, prevazné soukromé inves-
tiéni fondy se orientuji na akvizice velkych a prvotfidnich projekt(, a to nejen
kancelafi (napf. prodej hoteld Hilton a Ibis Karlin skupiné Quinnland).
0 investice do nemovitosti tfidy B maji naopak zajem izraelsti investofi.
Nadale setrvava zajem ruskych investort, ktefi se, podobné jako italsti, zaji-
maji o mensi rezidencni projekty anebo hotely, pficemz italsti investofi maji
zajem o lukrativni lokality v pamatkové chranénych centrech historickych
mést.

As of 2003, demand for good-quality office projects still exceeded the supp-
ly. The market was furthermore considerably revived in the retail segment,
thanks to sale of some of the newly completed shopping centres (TK -Deve-
lopment centres in Moravia).

End acquisition addresses focused on investment in real estate projects inc-
luding mainly large institutional investors as well as investment and pension
funds. No distinctly pronounced establishment of Czech institutional inves-
tors (pension and investment funds) or investors in smaller projects has
occurred yet. In the majority of cases these investors purchase special pro-
ject companies established by developers for a specific project (SPV) and at
the same time take over the original loan liability to the crediting bank.

One of the key prerequisities of long-term investors being continually inter-
ested in acquiring real estate projects, is high technical quality of the real
estate and standard provided, and undoubtedly also an existence of long-
term lease contracts with renowned lessees.

Long-term investor structure became further diversified in 2003. While earli-
er the majority of investors on the Czech real estate market were the German
and the Austrian middle-term investors, who focus on first-class office buil-
ding projects, in 2003 we witnessed an increase in the interest by other long-
term investors, such as from Ireland. The Irish, predominantly private invest-
ment funds turn to acquisitions of large and first-class projects, not only offi-
ces (e.g. sale of Hilton and Ibis Karlin hotels to Quinnland group). On the
other hand, Israeli investors are interested in investment in B-class real esta-
te. The Russian similarily to the Italian investors continue to be interested
in smaller residential projects or hotels, while the Italian investors are inter-
ested in lucrative locations in nationally preserved centres of historical
towns.
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Trendy a prileZitosti v oblasti investic

S ocekavanym riistem HDP v Ceské republice bude dochazet ke zvy3ovani
Zivotni Grovné jejich obyvatel. S timto ristem je spojeno nejen navyseni
nakladt na pracovni silu, ale mizeme také predpokladat urcity rdst cen najma
(i pres postupny prebytek nabidky nad poptavkou), provoznich i stavebnich
nakladd, které ovlivni nemovitostni trh.

Tyto skutecnosti se samoziejmé promitnou do rozhodovani firem ohledné
umisténi jejich sidel ve vétsich regionalnich centrech. Domnivame se, Ze z
dlvodu flexibility budou firmy i nadéale preferovat najem administrativnich
prostor pfed jejich plnym vlastnictvim. Nabidka administrativnich projektd se
bude zcela jisté zvySovat, méla by v3ak byt provazena vyvazenou poptavkou
ze strany jak prichazejicich firem, hledajicich vhodné sidlo, tak dlouhodobych
investord.

Se vstupem do EU mizZeme predpoklddat zvyseni poptavky mezinirodnich
institucionalnich investord po kvalitnich produktech. S dpravou v zakoné o
kolektivnim investovani mizeme vyjadfit mirné optimisticky nazor rovnéz na
vyvoj tuzemské investorské zakladny. Aktivni dlohu v této oblasti by mély
svou poradenskou resp. aktivni investorskou ¢innosti sehrat i tuzemské ban-
kovni instituce. Stejné tak mlzeme predpokladat dalsi investice ze strany
soukromého zahraniéniho kapitalu, ktery se bude soustfedovat na investice
mensiho rozsahu s rdstovym potencialem, ktery bude nadale vyssi nez je pri-
mérna hodnota dosahovana v EU.

Clenstvim v Evropské unii bude v roce 2004 dochazet k mirnému poklesu
investorskych vynosd. V nejblizsich letech viak neocekavame vyrazny skoko-
vy posun, v letech 2004 a 2005 by spodni hranice vynost u prvotfidnich pro-
jektt mohla doséhnout 7 az 8%.

Trends and Opportunities in Investment

The expected growth of GDP in the Czech Republic will entail an increase in
living standard of the citizens. This increase brings about not only the incre-
ase in labour cost but also a likely increase in rental cost (despite the supp-
ly gradually exceeding demand), operation and construction costs, which will
influence the real estate market.

These facts will inevitably be reflected in the decision made by companies
regarding the location of their offices in larger regional centres. We assume
that flexibility will still make companies prefer leasing office premises to fully
owning them. Supply of office projects will undoubtedly rise, it should, howe-
ver, be followed by a balanced demand from both newly arriving companies,
seeking a suitable place of business, and long-term investors.

As the republic joins the European Union, a growth in demand can be expec-
ted by international institutional investors seeking quality products. Follo-
wing the change in collective ownership legislation we can also express mild
optimism regarding the development of the Czech investment base. An acti-
ve part in this field should be furthermore played by the Czech banking insti-
tutions with their advisory or active investment activities. Likewise, we can
expect further investments from private foreign capital, which will be con-
cetrating on investments of smaller scope with a growth potential, which will
continue to be higher than the average EU value.

As the Czech Republic has joined the European Union, in 2004 a moderate
decrease in investment yield will take place. We do not expect a sudden shift
in the forthcoming years, in 2004 and 2005 the bottom boundary of yield of
first-class projects could reach between 7 and 8%.




Kapitola 7 / Chapter 7

Nemovitostni pravo a dané
Real Estate Legislation and Taxation

Pratahy v fizenich ¢ NedoreSené majetkopravni spory
Regulace najemného ® Netrpélivé ocekavani novelizace pravnich
Gprav (zdkona o ndjmu a podndjmu nebytovych prostor, ochrana
dobré viry) a rekodifikace obcanského zakoniku.

Pravo
Piehled vyvoje a stavu legislativniho prostiedi CR

Jak jsme jiz konstatovali v TREND REPORTU 2002, vychozi legislativni ramec
pro trh s nemovitostmi v Ceské republice vykazuje zakladni predpoklady pro
dalsi rozvoj. Platné pravni ptedpisy upravuji soukromé vlastnictvi nemovitos-
ti a nabizeji moznost oddéleného vlastnictvi pozemk(, budov, bytt a nebyto-
vych jednotek. Obcansky zakonik a souvisejici pravni predpisy vytvareji prav-
ni zéklad pro realizaci realitnich transakci - zejména pievod a pronajem
nemovitosti, pouziti nemovitosti jako pfedmétu zajisténi v oblasti financova-
ni developerskych projektd, véetné dpravy pfednostniho prava na uspokojeni
pohledavek v piipadé prohlaseni konkursu na majetek dluznika.

Nadale vsak v zakonech pretrvavaji ustanoveni, kterad bezpochyby neusnadriuji
fungovéni a rozvoj nemovitostniho trhu, a naopak stale vyzaduji zménu. Opét
mlzeme zminit zakladni pravni Gpravy, a to najmd obecné, resp. najmi neby-
tovych prostor. K odstranéni zasadnich pravnich a darovych prekazek ve vzta-
hu ke spravnému fungovani trhu nemovitosti v Ceské republice je tfeba nut-
nych zmén konkrétnich ustanoveni pfislusnych pravnich predpist, a ne pouhé
obmény vykladu stavajici pravni Gpravy. BohuZel, ani interpretace predpist ze
strany soudll neni dostacujici. V mnohych pfipadech je spiSe formalni a nada-
le odtazita od praxe.

Obcansky a obchodni zakonik - pravni vztahy v rdmci nemovitostnich a rea-
litnich transakci jsou negativné ovlivnény soucasnou existenci Obcanského
a obchodniho zékoniku, kdy v mnohych pfipadech neni zcela jasné, ktery
z uvedenych zakonikl a v jakém rozsahu se pouzije na konkrétni realitni
transakci. Toto rozdvojeni pravni Gpravy vsak mize mit vyznamné pravni
dopady napf. na promléeni prav, smluvni pokutu, ndhradu Skody apod. Ob¢an-
sky a obchodni zdkonik napf. stanovi rlizné promléeci Lhity a rizné predpo-
klady pro odpovédnost za zplsobenou skodu. Mizeme pfedpokladat, Ze s pfi-
pravovanou rekodifikaci Obéanského zakoniku se nadale bude pouzivat témér
vyhradné obcansky zdkonik v jeho nové podobé, ktera bude odpovidat vice
potfebam praxe.

Majetkopravni spory - rozvoj trhu s nemovitostmi je velmi negativné ovliv-
nén nevyfreSenymi majetkopravnimi spory, které znemoznuji v relativné velké
mife realizovat vyznamné investorské projekty. Tato skutecnost je umocnéna
netimérnou délkou trvani soudnich sporl, kdy je zcela béiné, Zze Zaloby
o uréeni vlastnického prava k nemovitostem trvaji nékolik let. Dale pfetrvava
nemoznost spolehnout se na zépisy provedené v katastru nemovitosti. Na
majetkopravni spory méla vliv zejména restituce majetku a provedend priva-
tizace. Mizeme vsak ptedpokladat, Ze do budoucna se rozsah nevyfesenych
majetkopravnich spor bude vyraznym zplisobem snizovat. Dilezitym prvkem
stabilizace pravnich vztaht by do budoucna mélo pfispét znovuzavedeni zasa-
dy fimského prava ,superficies solo cedit”, dle které by mélo byt sjednoceno
vlastnictvi pozemku a staveb na ném zfizenych. Tato zasada je podrobnéji
zminovana déle v ¢asti tykajici se stavby na cizim pozemku.

Ochrana dobré viry - snad nejvétsim problémem soucasné pravni Gpravy rea-
litniho préva je neuspokojiva ochrana dobré viry v zapisy provedené v katast-
ru nemovitosti. Vypis z katastru nemovitosti neni a nemize byt pro investo-
ry dostatecnou ochranou pro jejich investice. Sou¢asna pravni Gprava zapist
do katastru nemovitosti totiz nevychazi z principu, Ze vlastnikem nemovitos-
ti je ,ten, kdo je zapsan” v katastru nemovitosti jako vlastnik. Naopak, zapis
v katastru nemovitosti predstavuje pouze informaci o tom, Ze urcita osoba je
jako vlastnik” zapsana do katastru nemovitosti, pficemz tento ddaj mlze byt
relativné rychle zménén, pokud dotyéna osoba prokaze opak. Miizeme potvr-
dit, Ze pokud se v nové pravni Gpravé podafi prosadit princip ochrany dobré
viry ve standardnim zdpadoevropském chdpéni, bude tato skutecnost pred-

Delays in proceedings ® Property disputes unresolved ¢ Rent
regulation ¢ Legislation amendment (law on non-residential
space lease and sublease, bona fide protection) and
recodification of Civil Code expected impatiently.

Legislation

Legislation of the Czech Republic: Development and the Current
State Analysis

As already stated in the 2002 TREND REPORT, starting legislative framework
for real estate transactions in the Czech Republic shows prerequisites essen-
tial for further development. Valid legislation covers private ownership of
property and gives possibility for split ownership of land, buildings, appart-
ments and non-residential units. The Civil Code and related legal regulations
create legal basis for realization of real estate transactions - particularly for
transfer and lease of development projects, use of real estate as subject of
guaranty, in development project financing, including amendment of priority
right for settling of a debt in case of bankruptcy order made against the deb-
tor's property.

There are, however, regulations surviving which undoubtedly fail to make
functioning and development of the real estate market easier and on the con-
trary continue to call for change. Fundamental legislation changes can again
be mentioned, such as amendation of rents in general, in particular rents of
non-residential premises. In order to remove essential legal and tax obstac-
les in relation to proper functioning of the real estate market in the Czech
Republic, changes to particular relevant legal regulations are necessary, and
not only a mere alteration of interpretation of current legislation. Unfortu-
nately, even interpretation of regulations by judges is not sufficient either.
In many cases such interpretation is only formal and continues to be out of
touch with everyday practice.

Civil and Commercial Code - legal relations within the framework of real
estate transactions are under the negative influence of the current existence
of the Civil and Commercial Code, where in many cases it is not clear which
of the said codes and to which extent should be applied to a particular real
estate transaction. This split nature of legislation may carry serious legal
consequences such as lapse of rights, contractual fine, recompensation, etc.
The Civil and Commercial Code, for example, differ as for lapse deadlines and
assumptions for liability for damage incurred. We may assume that with the
forthcoming remodification of Civil Code the Code in its new form, which will
reflect everyday practice to a greater extent, will almost exlusively used.

Property rights disputes - real estate market development is under extensi-
ve negative influence of unresolved property rights disputes, which to a com-
paratively great degree prevent significant development projects from reali-
zation. This fact is enhanced by a disproportionate duration of litigation, as
property rights suits are common to take several years. It furthermore rema-
ins impossible to rely on land registry entries. Property rights disputes have
been in particular influenced by property restitution and privatization. We
may however assume that in the future the number of unresolved property
rights suits will fall considerably. In the future, an important element of sta-
bilization of legal relations should be the reinsertion of the ,superficies solo
cedit” Roman law, under which ownership of land and property built on it
should be unified. This rule is mentioned in more detail in part dealing with
property on other's plot below.

Bona fide protection - probably the greatest problem of current real estate
legislation is unsatisfactory protection of bona fide in land registry entries.
Land registry record is not and cannot be considered by investors a sufficient
protection of their investment. Current legislation dealing with land registry
entries is not based on the principle that the owner of real estate is "he who
is registered" in land registry as owner. On the contrary, land registry entry
is but information about a certain person being registered in the land regist-
ry "as owner", while this entry can be changed comparatively promptly,
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stavovat velmi vyrazny pfinos pro bezpeénost realitnich obchodt. Ve své pod-
staté se jedna o jednoduchy princip, dle kterého nabyvatel nemovitosti, jez
vychazel ze zapisu v katastru nemovitosti pfi jeji koupi, je do budoucna chra-
nén, jako kdyby nemovitost nabyl od vlastnika, a to bez ohledu na skutec-
nost, zda v budoucnu vyjde najevo, Ze prodavajici nebyl ve skute¢nosti fad-
nym vlastnikem, a tudiz nemohl vlastnické pravo k pfedmétné nemovitosti
prevést. Zavedeni této zasady klade vétsi miru odpovédnosti na pfislusné
katastralni arady, oviem investor musi byt chranén a dlvéra v zapis provede-
ny v katastru nemovitosti by méla mit prioritu.

Obcansky zakonik obecné - celkové mizeme konstatovat, Ze obecné pravni
instituty nemovitostniho prava (napf. predkupni pravo, prava odpovidajici
vécnym bfemendm, zéstavni pravo apod.) obsazené zejména v obéanském
zékoniku trpi ¢etnymi nedostatky, které zplsobuji problémy pfi jejich sprav-
né aplikaci. Napiiklad neni zcela jasné, které zavazky vyplyvajici ze smlouvy
o0 zfizeni vécného bfemene nebo smlouvy o zfizeni predkupniho prava jako
prava vécného prechazeji na nového nabyvatele nemovitosti a v jakém rozsa-
hu. Rovnéz také neni zcela jasné, jak detailné maji byt pro potfebu zajisto-
vacich transakci vymezeny pohledévky, které jsou zajistény napf. zastavnim
pravem apod. Navic v mnohych pfipadech neexistuje jednotny vyklad tako-
vych ustanoveni. Jen pro piiklad mizeme uvést, Ze neni jasné, zda se tzv.
zakonné predkupni pravo spoluvlastnika nemovitosti uplatni i na darovani
spoluvlastnického podilu. Rovnéz neni vzdy zcela jasné, co se rozumi v kon-
krétnim piipadé pfislusenstvim a co soucasti nemovité véci nebo bytu. Dale
naprosto chybi definice pfislusenstvi nebytového prostoru, cozZ v praxi pfina-
§i jisté nepfijemnosti a zbyteénym zpisobem komplikuje smluvni dokumenty
tykajici se najmu nebytovych prostor.

Dalsi nejasnosti pfetrvdvaji u pravni tpravy smlouvy o smlouvé budouci, ktera
je obsazena jak v Obcanském zakoniku, tak v obchodnim zakoniku. Oba zako-
niky upravuji smlouvu o smlouvé budouci komplexnim zplisobem, pficemz
tyto Gpravy jsou v mnohych ohledech odlisné. Uvedend neurcitost se proje-
vuje zejména v tzv. relativnich obchodech mezi dvéma podnikateli, kde se
jedna o prodej nemovitosti. Za normalnich okolnosti a pfi doslovném vykladu
zékona by se vztah mezi dvéma podnikateli pfi smlouvé o smlouvé budouci
mél fidit obchodnim zakonikem. Judikatura je v daném ohledu kusé a nejed-
notnd a zastava spise vyklad vzdaleny praktickému fungovéni trhu s nemovi-
tostmi. Tato nejednotnost se projevuje také v tom, Ze neni jednoznacné ujas-
nén petit (tj. pfesna formulace Zalobni Zzadosti obsahujici uplatiiovany
narok), jakym zptsobem Zalovat druhou smluvni stranu v pfipadé poruseni
smlouvy o budouci smlouvé.

Stavba na cizim pozemku - na rozdil od vétSiny zapadoevropskych zemi,
Ceské pravo vyslovné umoziuje automatické odlisné vlastnictvi budovy
a pozemku, na némz se budova nachazi. Uprava vztah(i stavby na cizim
pozemku je nedostatecna. Existuji etné teoretické spory, zda za souc¢asného
stavu pravni Gpravy lze na cizim pozemku stavét pouze na zakladé napt.
najemni smlouvy, nebo zda je nezbytné zfidit vécné bfemeno. V pfipravova-
ném novém obcanském zékoniku mdzeme pocitat s navratem k osvédcenym
pravnim instituttm, kdy nadéle (po pfijeti nového zakona) bude platit zasa-
da, ze pokud nékdo postavi na cizim pozemku stavbu, aniz by k tomu bylo
ziizeno zvlastni pravo (tzv. préavo stavby), stane se vlastnikem stavby pravé
vlastnik pozemku. Stavajici rozdéleni vlastnictvi jiz existujicich staveb v3ak
bude nadale zachovano a nova pravni lGprava se bude zfejmé vztahovat pouze
na nové stavby. Miizeme predpokladat, ze pfijetim vySe uvedeného principu,
Ze stavha je soucasti pozemku, dojde ke zjednoduseni transakénich doku-
mentd pfi zajiSténi zavazkd, napf. nebude jiz nebytné nutné zfidit zastavu
k rozestavéné budové na pozemku, pokud jiz byl samotny pozemek zastaven.

Agentska ustanoveni v zajistovacich smlouvach - dalsim problémem, ktery
se tyka spise bankovniho sektoru, je skutecnost, Ze ceské pravni prostfedi
neumoziuje sjednavani agentskych ustanoveni v situaci, kdy je napf. v rdmci
syndikovaného Gvéru na misté véfiteld vice subjektd. V takovych pfipadech je
napt. jako zéstavni véfitel zapsan pouze jeden z vériteld nebo nékolik véfite-
L samostatné ve stejném pofadi. Moderni praxe zajistovacich transakci viak

should the given person prove the contrary. We can confirm that if in the new
legislation principle of bona fide protection should be pushed through in its
standard the Western understanding, it will be a highly beneficial contributi-
on towards the safety of real estate transactions. It is essentially a very sim-
ple principle, on which the real estate asignee, who relied on land registry
while purchasing the property, is protected in the future in the same as if he
had purchased the property from the owner, regardless a possible future
emergence of the fact that the seller in reality was not the rightful owner and
could not therefore transfer the ownership of the property in question to
another person. Introduction of the principle places a greater degree of res-
ponsibility on the relevant land registers, investor must be, however, protec-
ted and trust in land registry entry should have priority.

Civil Code in general - generally we may state that general legal institutes
of real estate legislation (e.g. pre-emptive rights, rights corresponding to
rights of user, lien, etc.) covered in particular by the Civil Code have nume-
rous flaws that cause problems when the legislation should be correctly
implemented. For example it is not clear which liabilities from contract estab-
lishing right of user or contract establishing pre-emptive rights as a right of
user are transferred to the new asignee and to what degree. It is furthermo-
re not entirely clear, how detailed liabilities, secured for example by lien etc.,
should be defined for the purpose of securing transactions. Moreover, in many
cases there is no single interpretation of such regulations. An example can
be given of the unclear question of whether so-called legal pre-emptive right
of the property co-owner should be also applied in the case of donating the
co-ownership share. It is furthermore not clear what exactly in a particular
case is understood as accessories and what as part of real estate or appart-
ment. There is furthermore no definition of accessories to non-residential real
estate, which in practice proves rather inconvenient and complicates con-
tractual documentation dealing with leasing of non-residential real estate.

Another grey area which survives in legislation of agreement to make a con-
tract, which is included both in the Civil and in the Commercial Code. Both
Codes regulate agreement to make a contract, while the two regulations dif-
fer in many aspects. The unclear character mentioned emerges in particular
in so-called relative transactions between two enterpreneurs, when sale of
property is concerned. Under normal conditions and literal interpretation of
the law, the relation between two enterpreneurs when agreement to make
a contract is involved should be governed by the Commercial Code. Judicatu-
re is fragmentary in this respect and non-uniform and tends to hold a view
rather distant from practical functioning of the real estate market. This non-
uniformity also shows in the fact there is no single definition of petit (i.e.
a clear formulation of a suit request including a claim laid), how to sue other
contractual party in case of breach of agreement to make a contract.

Construction on other's plot - unlike other countries in the Western Euro-
pe, the Czech legislation explicitely enables automatical differing ownership
of property and of the plot on which the property stands. Regulation of rela-
tions involving construction on other's plots is insufficient. There are nume-
rous theoretical disputes whether under current legislation it is possible to
build on other's plots using only, for example, lease contract or whether it is
necessary to establish right of user. In the newly proposed the Civil Code we
can count on return to proven legal institutes, in which (when the new law
has been passed) there will continue to hold the principle stating that if
a person builds property on another person's plot without a special right to
do so being established (so-called right of construction), the owner of the
plot will become the owner of the property. Current division of ownership of
already existing buildings, however, will be preserved and the new legislati-
on will probably govern new buildings only. We may assume that passing of
the above mentioned principle of the property being part of the plot will
bring about a simplification of transaction documents for securing liabilities,
e.g. it will be no longer necessary to establish a guaranty for a building under
construction on a plot, if the plot itself has already been mortgaged.
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vyzaduje, aby mohl byt zapsan jako zastavni véfitel pouze jeden z véfiteld
(security agent), a to nejen v rozsahu svych vlastnich pohledavek viéi zastav-
ci (dluznikovi), ale i ostatnich véfiteld. Tim je usnadnéna pozice ostatnich
véfitell, ktefi nemusi byt slozitym zplsobem evidovani v rliznych registrech
nebo v katastru nemovitosti, pfesto zlistavaji zajisténymi véfiteli, tj. vériteli
jejichz prava (pohledavky) jsou zajistény. To je dulezité i pro ptipad, kdy se
kterykoli z véfiteli rozhodne prevést svoji Géast v syndikovaném dvéru
a samoziejmé i pro kteréhokoli z novych véfitell v ramci transakce. Pfitom
mlzeme predpokladat, Ze do budoucna poroste vliv soukromych nebankovnich
investic do developerskych nebo jinych projektl a agentska ustanoveni se
tedy uplatni i mimo bankovni sektor.

Pievod prav a zavazki ze smluv - jistym problémem soucasného pravniho
systému Ceské republiky je skute¢nost, 7e podle stfedoevropské pravni tradi-
ce neni umoznén prevod veskerych prav a zavazkd smluvnich stran na jiny
subjekt bez souhlasu dluznika (druhé smluvni strany). Uvedené vyplyvéa ze
skuteénosti, ze cesky pravni fad rozeznava oddélenym zplsobem upravené
postoupeni pohledavky a prevod povinnosti (tzv. prevzeti dluhu). Pfitom nee-
xistuje pravni Gprava prevodu veskerych prév a povinnosti z pfislusného
smluvniho vztahu za jistych presné definovanych podminek i bez souhlasu
druhé smluvni strany. Za soucasného stavu je nezbytné postupovat pouze
pohledavky ze smluvniho vztahu nebo prevadét obchodni podily nebo akcie
ve spolecnostech, které jsou d¢astniky smluvniho vztahu. Postoupeni pohle-
davek vsak neni vzdy zcela vyhovujici. Moznost pfevodu prav a zavazkd ze
smluv je pfitom dualezita z pohledu danové optimalizace, efektivniho vstupu
vice investort do transakci a pfevodu jejich postaveni v ramci financovani
investicnich projektd. Doporucujeme, aby nova pravni Gprava tuto moznost
upravila, a to v rozsahu vztah(, které budou vymezeny v pfislusné smlouvé.

Vlastnictvi byt - soucasna Gprava vlastnictvi bytl a nebytovych prostor
opét neni zcela vyhovujici. Pretrvavaji rGizné problémy pfi aplikaci zékona,
zejména neni plné jasny rozsah prav a povinnosti spolecenstvi vlastnikd, roz-
sah povinnosti mezi vlastniky jednotlivych bytovych jednotek pfi spravé spo-
lecnych prostor domu. Rovnéz bude nezbytné prehodnotit miru ingerence
ostatnich vlastnikt v pfipadech napt. rekonstrukci, zmén pldoryst bytt apod.

Stéle také nedoslo ke zménam, na které jsme upozoriiovali jiz v TREND
REPORTU 2002. Jedna se o nasledujici oblasti:

Regulace najemného z bytu - nadale existujici regulace najemného a nedo-
statecnd ochrana pronajimatele v pfipadé neplnéni ze strany najemce jsou
v rozporu s principy rovnosti stran a mély by byt co nejdfive odstranény, nebo
alesponi zménény k lepsimu.

Najem nebytovych prostor - vyklad soucasného znéni zakona ¢. 116/1990
Sh., o najmu a podndjmu nebytovych prostor je nejasny, pokud se jedna
o0 zavaznost jeho ustanoveni. Méla by byt dana jednoznacnéd smluvni volnost
pfi Gpravé vypovédnich divodd a pocatku najemni smlouvy.

Vypovéd najemce v pfipadé zmény vlastnictvi nemovitosti - ustanoveni
& 680 odst. 3 obcanského zakoniku upravujici moznost najemce vypovédét
najemni smlouvu v pfipadé zmény vlastnika nemovitosti bez nutnosti udani
davodu vypovédi by mélo byt zruseno bez nahrady, nebot porusuje princip
ochrany opravnénych zajmt pronajimatele a rovnost smluvnich stran.

Protihodnota za provedené zmény na pfredmétu najmu - v této souvislos-
ti je nutna Gprava ustanoveni § 667 odst. 1 obCanského zakoniku na vyslov-
né dispozitivni, aby tak byla umoznéna vétsi smluvni volnost stran pfi urce-
ni, co a v jaké vysi ma byt protihodnotou za zvyseni hodnoty pronajaté véci
a kdy ma dojit k jejimu vyplaceni.

Investovani najemct do staveb pred kolaudaci - soucasné znéni odpovida-
jici pravni dpravy vedlo k tomu, Ze finanéni Gfady zakon obvykle vykladaji tak,
Ze uvedené investice nemohou byt ani aktivovany a nasledné danové odepi-
sovany najemcem, ani jim pfimo povazovany za dafové uznatelné naklady.

Agent regulations in security contracts - another problem, concerning rat-
her the banking sector, is the fact that the Czech legislation does not permit
negotiating agent regulation in a situation where there are, for example,
several entities as creditors under a syndicated loan. In such cases is, for
example, only one of the creditors or several creditors individually in identi-
cal order are registered as security creditor. Modern practice of securing
transactions, however, requires that only one of the creditors be registered as
security creditor (security agent), and that not only in the range of his own
claims to the creditee (debtor) but also of the claims of the other creditors.
This makes position of the other creditors simpler as they do not need to be
in a complicated way registered in various registers or in land registry, howe-
ver they remain secured creditors, that is creditors whose rights (claims) are
secured. This is also important in case any of the creditors decides to tran-
sfer his share in the syndicated loan and also of course for any of the new
creditors within the transaction. We can at the same time presume that in
the future, influence of private non-banking investments into development or
other projects will rise and agent regulations will be also applied outside the
banking sector.

Transfer of rights and liabilities from contracts - one of the problems of
the current Czech legislation is the fact that under legal tradition in the Cent-
ral Europe it is not possible to transfer all rights and claims of the contrac-
tual parties to another entity without the debtor's (the other party's) con-
sent. This is the result of the fact that the Czech legislation distinguishes
separately regulated cession of a claim and transfer of obligation (so-called
handover of debt). There is no legislation regulating transfer of all rights and
claims from the relevant contractual relation under certain, clearly defined
conditions without the other party's consent. In current situation it is neces-
sary to cede only claims from contractual relation or transfer business shares
in companies that are participants in contractual relation. Ceding of claims,
however, is not always fully convenient. The possibility to transfer rights and
claims from contracts is important for tax optimalization, an efficient entry
of several investors in transactions and the transfer of their position within
real estate project financing. We recommend the new legislation regulate this
possibility, covering the span of relations that will be defined in the relevant
contract.

Appartment ownership - current regulation of the ownership of appartments
and non-residential real estate is again not fully suitable. Several problems
survive when applying the legislation, in particular it is not entirely clear the
scope of rights and obligation of owners' associations, the scope of obligati-
on between the owners of individual appartments when administrating com-
munal parts of the building. It will furthemore be necessary to reevaulate the
degree of ingerence of other owners in the case of e.g. renovation, changes
to appartment plans etc.

Furthermore, changes we have already pinpointed in 2002 TREND REPORT
which have not taken place yet. The areas tackled are as follows:

Appartment rent regulation - rent requlation and insufficient protection of
the lessor in case of the lessee's failure to fulfil claims, still existing, stand
in conflict with the principle of equality of the parties and should be remo-
ved or at least improved as soon as possible.

Leasing non-residential real estate - interpretation of current Act No.
116/1990 Coll., on lease and sublease of non-residential real estate is not
clear as to what extent its directives are legally binding. An unambiguous
contractual freedom should be given when stipulating reasons for terminati-
on and beginning of the lease contract.

Termination by the lessee at change in property ownership - regulation
& 680 Section 3 of the Civil Code stipulating the lessee's ability to termina-
te the lease at change in property ownership without the necessity to state
the reason should be nullified without compensation, as it violates the prin-
ciple of valid interests of the lessor and the equality of contractual parties.
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Soucasné by, podle tohoto vykladu, tyto investice ptedstavovaly nepenézni
pfijem pro pronajimatele, ktery by podléhal dani z pFijmd.

Dan z pfidané hodnoty v piipadé oprav provadénych najemcem - opravy
nad rdmec obvyklého udrzovani provadéné najemci na pronajatém majetku
jsou povazovany za zdanitelné plnéni. Pravni (prava neobsahuje definici
pojmu "obvyklé udrzovani". Proto v praxi existuje v mnoha pfipadech riziko,
Ze finan¢ni Gfad mze doméfit DPH u oprav, u nichz se bude domnivat, Ze pfe-
sahly ramec obvyklého udrzovani.

Registrace k dani z pfidané hodnoty - finan¢ni Gfady nejsou v praxi vzdy
ochotné registrovat k DPH developerské spolecnosti okamzité po jejich vzni-
ku. V pfipadé nabyté nebo postavené nemovitosti to mlze vést k nemoznos-
ti odpoctu DPH na vstupu a tudiz k vyznamnym ztratam.

Podrobnéji k vybranym tématim

1. Najem bytovych prostor

Na Gvod ptipomenime zakladni skute¢nosti. Regulace najemného z bytu se
vztahuje na tzv. ,staré najemni vztahy”, jak byly definovany ve vyhlasce
Ministerstva financi CR. Znamena to, Ze vlastnici, resp. pronajimatelé byt
museji dodrZovat maximalni vysi najemného z bytu. Cenova regulace pfitom
ve své podstaté nechrani socialné slabé vrstvy. Naopak v mnohych pripadech
ziji v regulovanych bytech ekonomicky silné domacnosti. Regulace vede
k dvojim cenam za stejnou sluzbu. Jedinym rozliSovacim bodem je tedy doba,
kdy najem vznikl. Situace, kdy existuji dvé kategorie obcant, a to podle toho,
kdy uzaviely najemni smlouvu, je zcela nepfijatelna a neospravedlnitelna.
Nejvice poskozuje mladé rodiny s détmi, které nemély Stésti, aby uzavrely
najemni smlouvy v dobé, na kterou se vztahuje regulace. Cenova regulace se
tak vlastné obraci proti tém, které by méla chranit.

Pfitom je zcela evidentnim trendem, Ze cena volného neregulovaného trzni-
ho najemného klesé a bude i nadale klesat. Cenova regulace najemného se
pritom tyka pouze ur¢itého poctu obyvatelstva. Ti obyvatelé, ktefi vlastni
rodinné domy, jsou rovnéz ve vztahu viici najemctim znevyhodnéni, nebot si
museji hradit veskeré naklady. Situace de facto vedla ke stavu, kdy pronaji-
matelé dotuji své ndjemce. Mimo jiné, i z divodu regulace najemného, doché-
zelo a stéle dochazi k nejrdznéjsim fiktivnim vyménam najemnich bytl. Jde
o nelegalni transakce, které se velmi tézko prokazuji. Je pfitom zajimavé, ze
cenova regulace nijemného byla zrusena nalezem Ustavniho soudu
€. 528/2002 Sb., dnem 18. prosince 2002. Jinymi slovy, ndjemné nenf v sou-
Casné dobé jakkoli regulovano, novy pfedpis neplati, neni mechanismus, ktery
by stanovil koeficienty rdstu. Tento nepfiznivy pravni stav pfetrva pravdépo-
dobné do doby pfijeti zakona o najemném z bytu, ktery projednava Parlament
CR.

Cenova regulace najemného je exponovanym politickym tématem, které roz-
déluje soucasnou politickou scénu v oblasti hospodafeni s byty. Bytovy fond
byl sice restituovén, avsak bez prostfedkd akumulovanych na jeho udrzbu.
7adna vlada dosud nenasla odvahu pFistoupit k masivnéjsi deregulaci.

Ustavni soud se pfitom k otdzce regulace najemného vyjadril nékolikrat. Ve
vyde uvedeném nalezu uvadi, ze ,Ustavni soud vsak uznal poruseni principu
primerené (spravedlivé) rovnovdhy, kdyz vyhldska regulujici ndjemné nevzala
v tvahu proces destrukce vlastnického prava po tnoru 1948...". Ustavni soud
rovnéz uvedl, Ze ... cenovd regulace, nemd-li presdéhnout meze dstavnosti,
nesmi evidentné sniZit cenu tak, aby vzhledem k vsem prokdzanym a nutné
vynaloZzenym ndkladum eliminovala mozZnost alespori jejich ndvratnosti, nebot
v takovém pripadé by vlastne implikovalo popreni ucelu a vsech funkci vlast-
nictvi.”

Najemné je mozné zvysit bud dohodou nebo jednostrannym zvysenim. To ale
bude mozné az po pfijeti nového zdkona o najemném z bytd. Fakticky tedy
doslo k zmrazeni najmda.

Quid pro quo for changes carried out on the subject of leasing - in this
respect an amendment of regulation § 667 Section 1 of the Civil Code to spe-
cifically dispositive is necessary so that a greater contractual freedom when
assessing what and to what amount should be quid pro quo for increasing the
value of the subject of leasing and when the amount should be paid.

Lessee's investment into property prior operation permit - current wor-
ding of the relevant legislation has lead to financial offices usually interpre-
ting it in such as way that the investment in question can be neither capi-
talized and subsequently tax amortized by the lessee, nor considered tax
deductible expenses by the lessee directly. At the same time this investment
would, under this interpretation, represent non-monetary income for the les-
sor that would be subject to income tax.

Value added tax in case of repairs carried out by the lessee - repairs above
the level of usual maintenance carried out by the lessee on the leased pro-
perty are considered taxable items. There is no definition of the term "usual
maintenance” in the current legislation. In many cases there is therefore the
risk that financial office may assess the VAT additionally for those repairs
which they will consider being above the level of usual maintenance.

Registration for value added tax - financial offices are not always willing
to register development companies for VAT immediately after these have been
established. In case of purchasing or building property this may lead to the
impossibility to deduct VAT at input, and subsequently to significant losses.

Selected Topics in Greater Detail

1. Leasing Residential Real Estate

Let sum up basic facts at the beginning. Appartment rent regulation is app-
lied on the so-called "old lease contracts", as defined in a directive of the
Ministry of Finance of CR. This means that owners or lessors of appartments
must respect the maximum appartment rent rate. Rent regulation, however,
in its principle does not protect socially weak population. On the contrary, in
many cases there are economically strong families living in appartments with
regulated rent. It also leads to double prices for the same service. The only
distinguishing mark is basically the time in which the lease came into exi-
stence. The situation, in which there are two categories of population, distin-
guished according to the time in which they entered into a lease contract, is
absolutely unacceptable and unjustifiable. It handicaps mostly young famili-
es with children, who were not lucky to enter into a lease contract in the time
covered by rent regulation. In effect, price regulation thus turns against
those it should protect.

Paradoxically, there is a fully obvious tendency of the non-regulated rent to
decrease and continue to decrease in the future. Rent regulation covers only
a certain number of population. Those who own family houses are also at
a disadvantage in comparison to lessees, as they must pay all costs. The situ-
ation has de facto brought about a state of lessors subsidizing their lessees.
Among other things, and also due to rent regulation, various ficticious ren-
tal housing exchanges have been taking place. These transactions are illegal
that are very difficult to prove. At the same time it is interesting that rent
regulation was nullified by the Constitutional Court ruling No. 528/2002
Coll., on 18 December 2002. In other words, at present rent is in no way
regulated, the new directive has not come to force and there is no mecha-
nism that would define the growth coeficient. This unfavourable legal situa-
tion will probably continue until act on appartment rent has been passed,
currently heard by the Parliament of the Czech Republic.

Rent regulation is an exposed political topic, which drives a wedge into cur-
rent political scene in the area of appartment management. Housing stock
has been restituted, however, without accumulated resources for its mainte-
nance. No government so far has found the courage to take up a broader dere-
gulation.
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Vedle vySe uvedeného omezeni ma vlastnik jako pronajimatel v souladu
s Obcanskym zdkonikem povinnost odstrafiovat v domé, resp. byté, zavady,
které by mohly podstatné zhorsit, nebo po delsi dobu zhor3uji jeho uzivani.
V pfipadé, ze tak neucini, ma najemce pravo na pfiméfenou slevu z najemné-
ho, a to i presto, ze samotné nidjemné placené ndjemci v domé neuhradi ani
ekonomické naklady na béznou Gdrzbu.

Stavajici pravni Gprava je navic nadale pfili§ ochranarska vici najemcdm.
K pomérné absurdni situaci dochazi napfiklad v pfipadé tzv. ,neplati¢d”. Pro
pronajimatele by bylo logickym trznim feSenim této situace vypovédét
najemni vztah. V souladu s & 711 Obcanského zakoniku vsak pronajimatel
miZe najemni vztah vypovédét jen z ddvodd taxativné stanovenych a jen
s privolenim soudu, coz je ¢asové i finan¢né narocné. Navic i v pfipadé, ze
soud konkrétni vypovéd povoli, ma najemce v fadé ptipad pravo na byto-
vou nahradu, tedy na tzv. pfiméfeny nadhradni byt, ktery musi byt podle mist-
nich podminek zasadné rovnocenny bytu, jeZz ma najemce povinnost vyklidit.
Za soucasné situace, kdy vedle sebe paralelné existuji dva cenové neporov-
natelné trhy s byty (byty s regulovanym najemnym a byty s trznim ndjem-
nym), je zajisténi bytové nahrady znacné narocné. Vlastnik bytu, resp. domu
je proto casto nucen neplatice trpét a neuhrazené najemné ,dotovat”
z vlastnich prostredka.

Podstatnym pfinosem by v nové pravni dpravé mohlo byt napf. pfijeti usta-
noveni, podle kterého se § 711 Obcanského zdkoniku nepouZije na pipady,
kdy se najemce dostane do prodleni s Ghradou najemného ¢i jinych plateb, ke
kterym je povinen. V takové situaci by napf. mohla postacit tfimésicni vypo-
védni lhlta, po jejimz marném uplynuti by se pronajimatel mohl bez dalsiho
Uspésné domahat vyklizeni bytu na zakladé soudniho rozhodnuti.

Dalsimi problematickymi ustanovenimi soucasné pravni Gpravy jsou napf. tzv.
pfechody najmu byt(, které jsou Casto zneuzivany.

2. Najem nebytovych prostor

Opét musime pfipomenout, Ze stale nebyly odstranény nedostatky zakona ¢.
116,/1990 Sb., o najmu a podnajmu nebytovych prostor, v platném znéni (dale
jen "Zakon ¢. 116"), na které jsme upozorfiovali jiz v TREND REPORTU 2002.
Jeho samotna existence je nadale v praxi povazovana za velmi problematic-
kou. Realné trzni prostredi najmu nebytovych prostor je ve své podstaté stan-
dardizované s modernimi postupy zndmymi v zapadoevropskych zemich. Nic-
méné pravni Gprava této problematiky je stale nedostacujici. Obecné mizeme
konstatovat, Ze existuje vyrazny rozdil mezi postupy aplikovanymi v praxi
prednich developerskych spole¢nosti v ramci ndjmu nebytovych prostor
v porovnani s obecnou pravni Gpravou. Tyto postupy jsou ve své podstaté pre-
vzaté z transakéni dokumentace najmd nebytovych prostor z trzniho zapado-
evropského prostfedi, resp. anglosaského pravniho pfistupu. Mizeme rovnéz
konstatovat, Ze standardni stfedoevropské pojeti prava a tvorby pravnich
dokumentd (véetné Spolkové republiky Némecko) se v novych Spickovych
developerskych projektech jiz nepouziva a je povaZovano za prekonané.
V obdobi poslednich péti let mizeme pozorovat podstatny ptiklon k anglo-
saskému pojeti tvorby préavnich dokumentd v oblasti ngjmu nebytovych pro-
stor. Anglosassky pristup je charakterizovan detailnim popisem prav a povin-
nosti smluvnich stran, transakéni dokumentace je obsahla a maximalné
podrobna.

Pravni (iprava najmu nebytovych prostor v (R je velice rozpolcend, nebot
obecna ustanoveni o najmu se nachazeji v Obcanském zakoniku. Vyklad fady
otazek vznikajicich p¥i praktickém pouziti Zdkona €. 116 tak vyvolava
mnoho nejasnosti. Zasadni problém nadale ptedstavuje neurcita interpreta-
ce toho, kterd z ustanoveni Zakona ¢. 116 jsou kogentni a ktera nikoliv.
V pfipadé kogentnich ustanoveni si smluvni strany nemohou pfi uzavirani
najemnich smluv upravit vzadjemné vztahy odliSnym zplsobem, nez je

v zakoné stanoveno.

Jednim takovym problémem je vyklad § 9 Zakona ¢. 116 o moznosti vypové-
dét smlouvu ve smyslu, Ze tyto vypovédni divody nelze smluvné vyloucit.
Smluvni strany by mély mit samoziejmé moznost se dohodnout na dlvodech,

The Constitutional Court, however, has expressed its opinion on rent regula-
tion several times. In the above mentioned ruling it states that "The Consi-
tutional Court has however acknowledged breach of principle of adequate
(just) balance, when rent regulation directive has not taken into account the
process of destruction of ownership right after February 1948..." Constituti-
onal Court has furthermore stated that "... price regulation, les it should
exceed beyond constitutionality, obviously must not reduce price so that it
would in relation to all documented and necessary costs eliminate their pos-
sible return, as in such a case it would imply denial of the purpose and all
functions of ownership.”

Rent can be increased either by consent or by unilateral increase. This will
however be possible only after a new act on appartment rent is passed. What
actually happened therefore is a rent freeze.

Apart from the above mentioned restrictions the owner as lesser, in corres-
pondence with the Civil Code, has the obligation to remove in the house or
appartment faults that could worsen considerably or have already been
making worse the use of it. In case the lessor fails to do so, the lessee is
entitled to an appropriate rent reduction, despite the fact that rent itself as
the lessee pays it is not sufficient to cover even economical costs of common
maintenance.

The Current legislation is furthermore too protective of the lessees. A rather
absurd situation arises in the case of so-called non-payers. For a lessor a logi-
cal market solution to such situation would be to terminate the lease con-
tract. Under & 711 of the Civil Code, however, the lessor may only terminate
the lease contract for reasons taxatively defined and only with the consent
of the court, which is demanding both for time and financially. Moreover,
even if the court gives permission to a particular termination, in many cases
the lessee has right to housing compensation, that is to an adequate appart-
ment in compensation, which must be, local conditions considered, on prin-
ciple equal in character to the appartment which the lessee is to vacate. In
current situation, when there are two parallel appartment markets, uncompa-
rable in prices (appartments with regulated rent and appartments with rent
based on market principles), to ensure housing compensation is rather diffi-
cult. The owner of the appartment or house is therefore often forced to put
up with non-payers and outstanding rend "subsidize" from his own resources.

Under the new legislation a considerable benefit could arise from, for exam-
ple, a regulation stipulating that § 711 of the Civil Code will not be applied
in cases in which the lessee falls behind with rent payment or other payments
he is obliged to. In such a situation, for example, a three-month terminati-
on notice would be sufficient, which having expired with no effect, the les-
sor has the immediate right to claim successfully the appartment to be vaca-
ted following a court ruling.

Other problematical regulation in current legislation are, for example, so-cal-
led transfers of lease contracts, which are often abused.

2. Leasing Non-Residential Real Estate

We must recall again that the flaws in Act No.116/1990 Coll., on lease and
sublease of non-residential real estate, in its current version (hereinafter "Act
No.116"), which we drew attention to already in 2002 TREND REPORT, have
not been dealt with. Its mere existence continues to be considered very pro-
blematic in practice. The Real market enviroment of non-residential real esta-
te leases is basically standardized to modern methods known in the Western
European countries. Nevertheless, legislation of the problematics is still
insufficient. In general, we may state that there is a significant difference in
approaches applied in practice by prominent development companies within
the area of leasing non-residential real estate compared to the general legis-
lation. These approaches are in their principles adopted from the transaction
documentation of leasing non-residential real estate in market enviroment of
the Western Europe, particularly the Anglo-Saxon law. We can also state that
approach to law and to the creation of legal document standard in the Cent-
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pravech a povinnostech tykajicich se vypovédi a také na tom, zdali bude ¢i
nebude nutno zaslat ozndmeni o upozornéni na poruseni povinnosti smluvni
strany a zda bude ¢i nebude poskytnuta pfilezitost k napravé pfi poruseni
povinnosti. Ustanoveni § 9 odst. 3 pism. b) Zakona ¢. 116 vymezuje, ze
najemce ma pravo vypovédét najemni smlouvu v pfipadé, ze se nebytovy pro-
stor stane bez zavinéni najemce nezptsobily ke smluvenému uzivani. Z prak-
tického hlediska se vyklad tohoto ustanoveni stava problematickym v té sku-
tecnosti, ze se smluvni strany nemohou od tohoto ustanoveni odchylit a jeho
aplikaci tak vyloucit. Ustanoveni § 9 Zakona €. 116 by mélo byt zménéno tak,
aby bylo jednoznacné, Ze smluvni strany naopak mohou aplikaci ustanoveni
vylou¢it nebo smluvné upravit zpsobem odlisnym od zdkonné normy.

Dalsi ustanoveni & 3 odst. 2 Zakona ¢. 116, zplsobuje komplikace pfi vystav-
bé, pronajmu a i prodeji nemovitosti. Konkrétné se v ném stanovi, ze: ,Neby-
tové prostory se pronajimaji k Gceldm, ke kterym jsou stavebné urceny.”
Zakon pritom vyslovné odkazuje na ustanoveni § 85 zékona ¢. 50/1976 Sh.,
o Uzemnim planovani a stavebnim fadu (stavebni zdkon), v platném znéni
(dale jen "Stavebni zdkon"), které mimo jiné fika, Ze stavbu lze uzivat jen
k acelu uréenému v kolauda¢nim rozhodnuti, poptipadé ve stavebnim povole-
ni. MiZeme tedy dovodit, Ze pred kolaudaci (pfipadné jinym vefejnopravnim
povolenim stavbu uzivat) nelze platné uzaviit najemni smlouvu. Toto usta-
noveni by mélo byt zménéno tak, aby umoziovalo platné uzaviit najemni
smlouvu jiz v dobé, kdy obé strany mohou predvidat, jak bude vypadat pted-
mét najmu. Jak jsme jiz zminili v TREND REPORTU 2002, nabizi se tu jedno-
duché teseni, a to odkaz na stavebni povoleni, ze kterého jiz vyplyva, jaka
budova bude v budoucnu postavena. Alternativné by bylo mozné také uvazo-
vat o zruseni tohoto ustanoveni. V takovém pfipadé by stacila imluva o dcelu
najmu v najemni smlouvé s tim, Ze pozdéjsi uzivani predmétu najmu nesmi
byt v rozporu s kolaudacnim rozhodnutim.

Posledné zminéné ustanoveni v praxi zplsobuje, Ze strany jsou nuceny sjed-
navat smlouvy o budoucich najemnich smlouvach, pfipadné hledat jiné alter-
nativni pravni mechanismy. V mnoha pravnich tadech po celém svété je
oviem bézné, aby smluvni pronajimatel s najemcem jednoduse podepsali
najemni smlouvu, kde doba trvani ngjmu zacina bézet tehdy, az dojde k uspo-
kojeni urcitych odkladacich podminek. Takovou je napfiklad dokonceni stav-
by nebo vystavby nebytového prostoru.

3. Vypovéd najemce v piipadé zmény vlastnictvi nemovitosti

Dalsi zasadni nedostatky plynou z pravni Gpravy moznosti najemce vypovédét
najemni smlouvu v pfipadé zmény vlastnika nemovitosti bez nutnosti udani
dlvodu vypovédi, tedy z § 680 odst. 3 Obcanského zakoniku. Da se sice argu-
mentovat tim, Ze toto ustanoveni se nepouzije v pfipadé pronajmu nebyto-
vych prostor. Nicméné neexistence soudnich rozhodnuti ponechava v této
otazce pochybnosti. Toto ustanoveni nema zadné pravni ani ekonomické
opodstatnéni a porusuje princip ochrany opravnénych zajmd na strané pro-
najimatele. V pfipadé jeho pouziti na najmy nebytovych prostor by vyznamné
ohrozilo fadu obchodnich transakci, tykajicich se nemovitosti, nebot hodno-
ta existujici najemni smlouvy a stabilita jejiho trvani je jednim z rozhoduji-
cich kritérii pfi Gvahach investor(. Toto ustanoveni by mélo byt zruSeno bez
nahrady.

4. Protihodnota za provedené zmény na predmétu najmu

Ustanoveni § 667 odst. 1 Obcanského zakoniku fesi otazky zmén na predmé-
tu ndjmu provadénych najemcem se souhlasem pronajimatele. V pripadé, Ze
se pronajimatel zavazal uhradit naklady spojené s provedenymi zménami, je
najemce opravnén jejich Ghradu pozadovat za dale specifikovanych podminek
a v konkrétni vysi az po ukonceni najmu. Toto ustanoveni je vyslovné dispo-
zitivni, tudiz smluvni strany se mohou dohodnout na odlisné pravni kon-
strukci Ghrady nakladt spojenych se zménami pfedmétu najmu.

Legislativni mezeru nicméné nadale pfedstavuje ¢ast bezprostfedné navazuji-
ci na vyse uvedené ustanoveni: ,Dal-li pronajimatel souhlas se zménou, ale
nezavazal se k dhradé nakladd, mdze najemce pozadovat po skonceni najmu
protihodnotu toho, o co se zvysila hodnota véci.” Tato véta fesi, co a v jaké

ral Europe (incl. Germany) is no longer used in top development projects and
is considered obsolete. In the last five years we have observed a marked inc-
lination towards the Anglo-Saxon approach to creation of legal documents in
the area of leasing non-residential real estate. The approach is characterized
by a detailed description of rights and obligation of the parties, transaction
documentation is extensive and as detailed as possible.

Regulation of leasing non-residential real estate in the Czech Republic is
marked by a schism, as the general regulations on lease are included in the
Civil Code. The interpretation of a number of issues when applying Act
No.116 in practice therefore brings about many unclear points. A funda-
mental problem continues to be an unclear interpretation of the question
which of the regulations in Act No.116 are cogent and which are not. In the
case of cogent regulations the contractual parties, when entering into
a lease contract, cannot stipulate their mutual relations in a way different
from what the law states.

One of these problems is § 9 of Act No. 116 on the possibility to terminate
the contract, with a possible interpretation of these termination reasons not
being possible to exclude contractually. Contractual parties should of course
have the possibility to agree on reasons, rights and obligations concerning
the termination and also on whether or not it is necessary to send a notifi-
cation of breach of an obligation by a contractual party as well as whether
or not an opportunity to rectify the breach of obligation will be provided.
Regulation & 9 Section 3 b) of Act No. 116 defines that the lessee has the
right to terminate lease contract if the non-residential real estate becomes,
the lessee not being responsible for, unsuitable for use as defined in the con-
tract. From the point of view of everyday practice interpretation of this requ-
lation becomes problematic in the respect that the contractual parties can-
not depart from the regulation and thus exclude its application. Regulation &
9 of Act No. 116 should be changed so that it is unambiguous that the con-
tractual parties may on the contrary exclude its application or make contrac-
tual amendment different from the legal norm.

Regulation & 3 Section 2 of Act No. 116, brings about complication in con-
struction, lease as well as sale of real estate. In particular, it states that
"Non-residential real estate are leased for the purpose for which it had been
constructed." The law however makes explicite reference to regulation § 85
Act No. 50/1976 Coll., on area planning and building code (act on construc-
tion), in its current version (hereinafter "Act on Construction"), which among
other states that a building can be used solely for the purpose stated in ope-
ration permit, or in building permission. We may therefore deduce that it is
not possible to enter into a valid lease contract before the operation permit
(or another public permit giving permission for the use of the building). This
regulation should be amended so that it would enable entering into a valid
lease contract already when both parties can predict what the subject of the
contract will be like. As already mentioned in 2002 TREND REPORT, a simple
solution presents itself, namely a reference to the building permission, from
which it implies what kind of building will be constructed in the future. Alter-
natively, it would be possible to consider the nullification of this requlation.
In that case an agreement on the purpose of the lease in the lease contract
would be sufficient, stipulating that future use of the subject of the lease
must not be in conflict with the operation permit.

The regulation mentioned last causes that in practice the parties are forced
to arrange a agreement to make a lease contract, or look for other alternati-
ve legal tools. In many legislations worldwide it is however common that
a contractual lessor and lessee simply sign a lease contract, in which the
period of lease duration begins when certain postponement requirements are
met, such as completion of the construction of non-residential real estate.

3. Termination by the Lessee at Change in Property Ownership

Further crucial flaws result from legal regulation of the lessee's right to ter-
minate lease contract upon change in ownership of the property without the
necessity to state reasons, that is from § 680 Section 3 of Civil Code. Alt-
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vysi je najemce opravnén pozadovat od pronajimatele v pfipadé, ze se prona-
jimatel nezavézal uhradit naklady spojené se zménami na pfedmétu najmu.
Pfi vykladu ustanoveni stale ptevlada nejednotnost, zda se v daném pfipadé
jedna o dispozitivni ¢i kogentni ustanoveni, neboli zda smluvni strany mohou
i tyto otazky fesit odlisnym zplsobem v najemni smlouvé. Opét doporucuje-
me, aby i tady byla upravena vyslovna dispozitivnost ustanoveni umoziujici
vétsi smluvni volnost stran v urceni, co a v jaké vysi ma byt protihodnotou
a kdy ma dojit k jejimu vyplaceni.

Dané

V TREND REPORTU 2002 jsme uvedli nékolik spornych aspektd vztahujicich se
k problematice zasahil provedenych najemcem na pronajaté budové. Nedofe-
Senost nékterych bodl v této oblasti stale bréni spravnému fungovani trhu
nemovitosti v Ceské republice. Jejich shrnutim a komentafem si dovolujeme
podat pfehled potencionalnich ptekazek stojicich v cesté rozvoji trhu nemo-
vitosti v CR. Cilem nasi analyzy je problematika technického zhodnoceni
nemovitosti ndjemcem a dale otazka vyvolanych investic.

Najemce, podnajemce a investice do pronajatych nemovitosti

1. Technické zhodnoceni

Jednim z klicovych bodu je definice pojmu ,technické zhodnoceni” uvedené-
ho v zékoné o danich z pfijmd. Faktické naplnéni tohoto terminu je podmin-
kou, nezbytné nutnou k tomu, aby odpisy vynalozenych vydajt pfedstavova-
ly dafové uznatelny naklad.

V praxi jsme se mohli setkat s vykladem, Ze budova musi byt nejdfive zko-
laudovand, a teprve posléze mlize byt technicky zhodnocena najemcem, tj.
kolaudace je nezbytnou podminkou k tomu, aby investice vloZzena ndjemcem
naplnila definici technického zhodnoceni. Tento vyklad byl s oblibou apliko-
van finanénimi Gfady, pfestoze existovaly padné argumenty pro odlisnou
interpretaci pfislusné legislativy. Soucasné se objevil i nazor, Ze investice
provedené najemcem piedstavuji pro vlastnika budovy vzdy zdanitelny pfijem.
Vyse uvedené vyklady predstavovaly pravni nejistotu nejen pro najemce, ktefi
dokoncovali projekty dle svych potfeb na vlastni naklady, ale i pro vlastniky
pronajatych prostor, pro néz by vyse uvedené zasahy mély pfedstavovat zda-
nitelny pfijem.

hough it is possible to argue that this regulation will not be applied on non-
residential real estate lease, the fact that there are no court rulings leaves
doubts in the issue. This regulation has no legal nor economic justification
and it violates principles of rightful interest protection on the lessor's side.
In case it is applied on non-residential leases the regulation would pose
a considerable risk to many business transactions concerning real estate, as
the value of the existing lease contract and the stability of its duration is one
of the decisive aspects in an investor's consideration. This regulation should
be nullified without compensation.

4. Quid Pro Quo for Changes Carried out on the Subject of Leasing
Regulation & 667 Section 1 of the Civil Code deals with the issue of changes
on the subject of the lease carried out by the lessee with the lessor's con-
sent. If the lessor consented to reimburse costs related to the changes car-
ried out, the lessee is only entitled to claim the reimbursement under furt-
her specified conditions and to specified extent after the termination of the
lease. This requlation is clearly dispositive, the contractual parties can the-
refore agree on a different legal structure of the reimbursement of costs rela-
ted to changes to the subject of the lease.

A legislation gap, however, lies in a part immediately following the regulati-
on mentioned above: ,If the lessor has consented to the change but has not
pledged reimbursement of the costs, the lessee can after termination of the
lease demand quid pro quo value by which the value of the subject has been
increased.” This sentence stipulates what and to what extent the lessee is
entitled to demand from the lessor in the case the lessor has not pledged
reimbursement of costs related to changes on the subject of the lease. The
interpretations differ as to whether in the given case the regulation is dis-
positive or cogent, or whether the contractual parties can resolve these issu-
es in the lease contract in a different way. Our recommandation again is that
the explicite dispositivity of the regulation is stipulated in this case too, pro-
viding for a greater freedom of the contractual parties assessing what and to
what extent should constitute the quid pro quo value and when the value
should be paid.

Taxation

In the 2002 TREND REPORT we listed several disputable aspects related to the
problematics of alterations carried out by the lessee on the leased building.
The fact that some of the issues in this area remain unresolved hinders pro-
per functioning of real estate market in the Czech Republic. With a summary
of these issues and a commentary we present a summary of potentional
obstacles hindering real estate market in the Czech Republic in its develop-
ment. The target of our analysis is problematics of technical valorisation of
the real estate by the lessee as well as the issue of induced investments.

Lessee, Sublessee and Investment Into Leased Property

1. Technical Valorisation

To define the term "technical valorisation" is one of the key points in inco-
me tax legislation. Factual fulfilment of the term is a prerequisite necessa-
ry for the deprecation of costs expended to be considered tax deductible
expense.

In practice an interpretation has been met with, stating that a building
needs to be approved by operation permit first, and only afterwards tech-
nically valorized by the lessee, i.e. that operation permit is a necessary pre-
requisite for the lessee's investment being considered technical valorisati-
on. This interpretation has been popular to be applied by financial offices,
although there have been convincing arguments for a different interpreta-
tion of the given legislation. At the same time there appeared a view in
which investment by lessee always represents a taxable income for the
owner of the property. The interpretation mentioned above posited a legis-
lation insecurity not only for lessees, who were completing projects accor-
ding to their needs and on their own expense, but also for the owners of
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Ministerstvo financi CR povazovalo rovnéz tuto situaci za neuspokojivou,
a proto se rozhodlo pfipravit novelu zakona o danich z pfijm(, kterd byla pfi-
jata s Gc¢innosti od 1. ledna 2004. Od tohoto data je ptimo v zakoné o danich
z prijmi zakotveno, ze vydaje hrazené budoucim n&jemcem, pfi splnéni nékte-
rych podminek, mohou byt povaZovéany za technické zhodnoceni. Z vyse uve-
deného vyplyva, Ze odpisy téchto nakladl by proto mély pfedstavovat dano-
vé uznatelné vydaje pro najemce, pficemz riziko vzniku zdanitelného pfijmu
pro pronajimatele je rovnéz minimalizovano. Tuto novelu miiZzeme proto pova-
Zovat za krok spravnym smérem.

DalSim dualezitym aspektem pro dariové posouzeni vztah( mezi pronajimate-
lem a najemcem v piipadé technického zhodnoceni je obdobi, béhem néhoz
je najemce opravnén ,své” technické zhodnoceni dariové odepsat. V souladu
se zakonem je toto obdobi shodné s dobou odpisovani majetku, ktery je tech-
nicky zhodnocen, tj. u budov 30 let (u nékterych budov je s Géinnosti od 1.
ledna 2004 odpisovéni zvyseno na 50 let). V TREND REPORTU 2002 jsme
vyslovili pfani, aby technické zhodnoceni budovy provedené najemcem mohlo
byt odepisovano v pribéhu pfiméfené doby jejiho uZzivani, tj. béhem doby
krat$i nez 30 ¢&i 50 let. Stejny pfistup by de facto mohl platit i pro technické
zhodnoceni provedené vlastnikem dle pozadavkd najemce. Bohuzel musime
konstatovat, Ze v této oblasti zadné zmény nenastaly. Dle naseho nazoru je
viak mozné navrhnout takovou pravni dpravu predmétného ustanoveni, ktera
dokdze nejen zajistit objektivni reflexi ekonomické reality, ale i zabranit zne-
uzivani takového rezimu, coz je dnes zdrojem obav financnich organd.

Ustanoveni § 24 odst. 2 pism. t) Zakona od danich z pfjm{ se zabyva dariovou
uznatelnosti zlistatkové ceny technického zhodnoceni provedeného najemcem
pfi ukonceni ngjmu. Tato problematika ma sv(ij vyznam nejen v ptipadé radné-
ho ukonceni najemni smlouvy, ale i v pfipadé jejiho predcasného ukonceni
a velmi Gzce souvisi s otazkou doby odpisovani technického zhodnoceni. Zej-
ména finanéni afady vyklddaji relevantni ustanoveni asto tak, ze pfi ukonceni
najmu nem(Ze najemce, ktery opravnéné darové odepisoval technické zhodno-
ceni, povazovat zUstatkovou cenu technického zhodnoceni za dafové uznatel-
nou, pokud za néj neobdrzel kompenzaci. V této ¢asti zékon o danich z pfjmu
novelizovan nebyl, a¢ se dle naseho nazoru jednd o nevyhovujici situaci.

Doporucujeme proto pfistoupit ke zméné pfislusnych ustanoveni tak, aby

umoziovaly nasledujici:

1. Odpisovat technické zhodnoceni provedené najemcem / pronajimatelem
dle pozadavkd najemce po dobu jeho pldnovaného uzivani, tzn. podstatné
rychleji nez v prabéhu 30 ¢i 50 let,

2. dat danovou zistatkovou cenu technického zhodnoceni provedeného
najemcem piimo do dafiové uznatelnych nakladd a nevazat déle tuto uzna-
telnost na pfipadné kompenzace.

Je zfejmé, ze se Ministerstvo financi CR snazi vyhnout situacim, ve kterych
by mohlo dochazet ke zneuzivani predmétného ustanoveni umoziujiciho
rychlejsi odpis. Doporucujeme tedy novelizovat pfislusna ustanoveni takovym
zplsobem, aby byl najemce opravnén rychleji odpisovat pouze urcité speci-
ficky vymezené druhy technického zhodnoceni. V pfipadé ukonéeni ndgjmu by
rovnéz zlstatkova cena tohoto uréitého technického zhodnoceni predstavo-
vala dafové uznatelny naklad.

2. Podnajem

S vy3e uvedenou problematikou velmi tzce souvisi otézka, zda je i podna-
jemce opravnén odepisovat jim uskutecnéné technické zhodnoceni podnajaté
nemovitosti. Financni Ufady Casto zastavaji nazor, Ze podnajemce k tomuto
opravnén neni, pficemz se opiraji o skutecnost, Ze zakon o danich z pfijmu
nepouziva pojmy, jako je ,podnajem” a ,podnajemce”, ale pouze ,najem”
a ,najemce”, Tento argument ovsem opomiji dvé skutecnosti, a to, Ze z prav-
niho hlediska i podndjem je ve své podstaté ndjmem a déle, Ze ekonomicky
neexistuje mezi najmem a podnajmem podstatny rozdil. Trvani téchto vykla-
dovych rozport vede k pravni nejistoté viech zdcastnénych stran, a proto do
znacéné miry omezuje flexibilitu najmd uzaviranych na ceském trhu. Z tohoto
dlvodu si dovolujeme navrhnout, aby pro podndjemce platil takovy dafovy

the property leased, for whom the above mentioned interferences should
mean taxable income.

Ministry of Finance of the CR has also considered this situation unsatisfacto-
ry and decided therefore to prepare amendment of Act on Income Tax, which
was passed, in force as of January 1, 2004. From this date it is embedded
directly in the Act on Income Tax that expenses paid by the future lessee may
be, provided certain conditions are complied with, considered technical valo-
risation. From what is stated above results that depreciation of these expen-
ses should be tax deductible expenses for the lessee, while the risk of taxab-
le income for the lessor is also minimized. This amendment can be conside-
red a step in the right direction.

Another important aspect to assess the relations between lessee and lessor
from the taxation point of view in the case of technical valorisation is time
period in which the lessee is entitled to tax deduct "his" technical valorisa-
tion. In keeping with the law this time period is identical with the depreci-
ation period of property that has been technically valorised, that is 30 years
for buildings (for some buildings the depreciation period has been extended
to 50 years as of January 1, 2004). In 2002 TREND REPORT we expressed the
wish for the possibility to depreciate technical valorisation carried out by the
lessee for a period adequate to the time it is used, that is for a period shor-
ter than 30 or 50 years. Identical approach could de facto also hold for tech-
nical valorisation carried out by the owner following the lessee's require-
ments. Unfortunately we must state that no changes have taken place in this
area. In our opinion it is however possible to propose such legal amendment
of the regulation which could not only ensure an objective reflection of eco-
nomic reality but also prevent such a mode from being abused, which is cur-
rently the greatest worry of financial insitutions.

Regulation § 24 Section 2 t) of Act on Income Tax deals with tax deductibi-
lity of residual price of technical valorisation carried out by the lessee at the
termination of the lease. This problematics has its significance not only in
the case of reqular termination of lease contract but also in the case of its
early termination and is closely connected to the question of technical valo-
risation depreciation time. Financial office in particular interprete the rele-
vant regulation in such a way that at the lease termination the lessee, who
has been in compliance with the law deducting technical valorisation, claim
the residual price of technical valorisation as tax deductible unless he has
received reimbursement for it. In this part the act has not been amended,
although in our opinion this situation is unsatisfactory.

We recommend relevant regulations be changed so that they enable the fol-

lowing:

1. Depreciate technical valorisation carried out by the lessor / lessee follo-
wing the lessee's requirements over a period of intended use of the pro-
perty, i.e. much shorter than 30 or 50 years,

2. Include tax residual price of technical valorisation carried out by the les-
see directly in tax deductible expenses, not binding the tax deductibility
to potential reimbursement.

It is obvious that the Ministry of Finance strives to avoid situation in which
the regulation allowing for a faster depreciation might be abused. We recom-
mend that relevant regulations are amended in such a way that the lessee is
entitled to depreciate faster only specified types of technical valorisation. If
the lease is terminated, residual price of the particular technical valorisation
would also be considered tax deductible expense.

2. Sublease

A question closely connected to the problematics mentioned above is the
question whether the sublessee is also entitled to deduct technical valorisa-
tion carried out by him of the leased property. Financial offices are often of
the opinion that sublessee has no such right and base their argument on the
fact that act on income taxt does not include terms such as "sublease" and
"sublessee" but only "lease" and "lessee". This argument, however, ignores
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rezim pro investice do podnajatych nemovitosti, jako se vztahuje na najem-
ce investujici do najatych nemovitosti. Pouha zména ve vykladové praxi ze
strany finan¢nich organu a zvefejiiovani ve formé pokynu by na tomto misté
byla dle naseho nazoru dostacujici.

Dari z pfidané hodnoty

Vedle dané z pfijmd hraje dleZitou roli v problematice technického zhodno-
ceni provedeného najemcem i dan z pfidané hodnoty. V souvislosti se vstu-
pem Ceské republiky do Evropské unie pripravilo Ministerstvo financi CR novy
zdkon o DPH, ktery ne zcela zdafile upravuje DPH v souvislosti s technickym
zhodnocenim provedenym najemcem. Najemce by byl opravnén uplatnit si
narok na odpocet u technického zhodnoceni pronajatého prostoru pouze
v situaci, Ze ndjemni vztah neni ukonéen v pribéhu 5 let od provedeni toho-
to zhodnoceni. V opacném pfiipadé najemce ztraci narok na odpocet a je
povinen prostfednictvim dodatecného pfiznani vratit narokované DPH zpét.

Vyvolané investice

Vétsi developerské projekty obvykle pfedstavuji hlavni investici, na niz je
napojeno vétsi mnozstvi souvisejicich investic. S ohledem na ekonomické a /
nebo zakonné divody jsou nékteré z téchto vedlejsich investic ¢asto nasled-
né prevedeny na pfislusné statni organy anebo provozovatele prenosovych
soustav. Jako pfiklad uvadime vystavbu vodovodniho fadu a dopravni kfizo-
vatky.

V otédzce prevodu vlastnického prava k témto vedlejsim investicim, souviseji-
ci naklady neptedstavuji, dle vykladu Ministerstva financi CR, dafiové uzna-
telny néklad. Soucasné neni mozné tyto souvisejici vydaje kapitalizovat do
pofizovaci ceny budovy a nasledné odpisovat. Nicméné existuji pomérné silné
argumenty pro podporu zcela opacného vykladu, které jsou zaloZeny na sku-
tecnosti, ze tyto investice ¢i néklady byly vyvolany v souladu s pofizenim
hlavni investice a jsou nezbytné nutné pro jeji provoz. Omezenim dariové
uznatelnosti souvisejicich nakladi nebo neposkytnuti moznosti tyto naklady
kapitalizovat a nasledné odpisovat predstavuje podstatné prekazky pro deve-
loperské projekty. Z tohoto diivodu doporucujeme novelizovat zdkon o danich
z ptijma takovym zplsobem, aby veskeré souvisejici ¢i vyvolané investice
bylo mozné bud zahrnout ptimo do dafiové uznatelnych naklad(, nebo kapi-
talizovat a nasledné odpisovat.

Darnové pobidky a jejich vliv na oblast nemovitosti

V této Casti bychom radi upozornili na urcité disproporce dafové dpravy vzta-
hujici se na podnikdni v oblasti nemovitosti. Domnivdme se, Ze pfislusny
dafovy ramec nepfiznivé ovliviiuje podnikani ve vystavbé, prodeji a pronajmu
nemovitosti. Mizeme konstatovat, Ze néktera ustanoveni danovych zakont
podnikatele v tomto oboru znevyhodnuji. Podavame zde strucné shrnuti rele-
vantnich ustanoveni zdkona o danich z pfijmi a jejich vliv na podnikani
v oblasti nemovitosti.

1. Dariové odpisy

Zajem podnikateld je soustiedén na obchodni centra a administrativni budo-
vy, které byly do 31. 12. 2003 zatazeny do 5. odpisové skupiny s dobou ode-
pisovani 30 let. Pravé zde dochazi od 1. 1. 2004 ke zméné, nebot tyto objek-
ty jsou prefazeny do 6. odpisové skupiny s dobou odpisovani 50 let. Podoty-
kame, Ze z novelizovaného znéni zakona zcela jednoznacné nevyplyva, zda do
této 6. skupiny maji byt prefazeny i budovy uvedené do uzivani pred datem
1. 1. 2004, ackoli zdmérem Ministerstva financi CR bylo vztahnout prodlou-
zenou dobu odpisovéani i na budovy jiz odpisované.

Prodlouzeni doby odpisovani administrativnich budov a obchodnich center na
50 let a darové sazba 28%, resp. 26 a 24%, tak bude pfic¢inou nizsi navrat-
nosti investic do nemovitosti a pfipadného omezeni nebo odloZeni jiZ napla-
novanych investic, popf. jejich pfesun do sousednich zemi. Tam mohou pod-
nikatelé pocitat s kratsi dobou odpisovani nemovitého majetku (Slovensko 20
let) a rovnéZ i s nizsi sazbou dané z pfijmd (Slovensko a Polsko 19%).

two facts, namely, first, that from the legal point of view sublease is in fact
one type of lease and second, that economically there is no fundamental dif-
ference between lease and sublease. The fact that these disputes prevail
leads to legislation insecurity of all relevant parties, and it therefore to
a large extent limits the flexibility of lease contracts concluded on the Czech
market. For this reason we suggest that sublessees are subject to the same
tax mode as lessees concerning investment into subleased or leased, respec-
tively, property. A mere change in interpretation practices from the part of
financial institutions and publication in form of a directive would, in our opi-
nion, be sufficient in this case.

Value Added Tax

In addition to income tax, value added tax plays an important role in the pro-
blematics of technical valorisation carried out by the lessee. As the Czech
Republic has joined the EU, Ministry of Finance of the CR prepared a new act
on VAT, which not entirely successfully regulates the VAT in connection with
technical valorisation carried out by the lessee. The lessee would be entitled
to claim tax deduction at technical valorisation of leased property only in
a situation where the lease relation is not terminated within 5 years from the
valorisation being carried out. In contrary case, the lessee loses the right to
claim deduction and is obliged to file an additional tax return and return all
the VAT deducted.

Induced Investment

Large development projects are usually the main investment, to which a high
numebr of related investments are connected. Considering economic and / or
legal reasons, some of these secondary investments are subsequently tran-
sferred to the relevant state institutions or to transfer system providers. The
construction of water pipeline and a crossroads can be taken as an example.

In the case of transferring ownership rights to these secondary investments,
related costs are not interpretated as tax deductible expense by the Ministry
of Finance. At the same time it is not possible to capitalize these related
costs into the cost of acquisition of the building and subsequently deprecia-
te it. There are nevertheless powerful arguments in favour of an entirely
opposing interpretation. These arguments are based on the fact that such
investments or expenses have been induced in relation to the acquisition of
the main investment and are necessary for its operation. Restricting tax
deductibility of related costs or not providing the possibility to capitalize
these expense and subsequently depreciate them presents a considerable
obstacle for development projects. For this reason we recommend the act on
income tax be amended so that it would be possible to either include all rela-
ted or induced investments directly in tax deductible expenses, or capitalize
and subsequently depreciate them.

Tax Incentives and their Impact on Real Estate Market

In this part we would like to draw attention to certain disproportionality in
tax legislation concerning real estate enterprise. We believe that the relevant
taxation framework has a negative impact on enterprise of property con-
struction, sale and lease. We can state that some of the tax legislation regu-
lations handicap enterpreneurs in this field. Following is a brief summary of
relevant regulations of act on income tax and their impact on real estate
enterprise.

1. Tax Depreciation

Interest of enterpreneurs is concentrated on shopping centres and office buil-
dings, which until December 31, 2003 were included in 5" depreciation group
with depreciation period of 30 years. Precisely in this area a change occured
as of January 1, 2004, as these objects had been transferred to 6" deprecia-
tion group with depreciation time of 50 years. We point out that it does not
arise clearly from the amended version of the act whether buildings, entered
in use before January 1, 2004, should be also transferred to this group, des-
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2. Finan¢ni leasing

Ve srovnani s finanénim leasingem hmotného movitého majetku existuji

nasledujici vyznamné nevyhody financniho leasingu nemovitosti:

e Minimalni doba trvani leasingové smlouvy je v pfipadé nemovitosti 8 let (ve
srovnani s délkou trvani leasingové smlouvy pro movity majetek je min. 3
roky),

® pronajimatel musi tuto nemovitost odepisovat standardnim zpisobem (po
dobu 30, resp. 50 let), tzn. Ze neni opravnén pouzit tzv. ,leasingové odpi-
sy”, které pronajimateli umoziuji odepsat pfedmét leasingu mnohem rych-
leji.

Upozorfiujeme na dalsi omezeni finanéniho leasingu jako zplsobu pofizeni

nemovitosti, a to, Ze dai z prevodu nemovitosti se vztahuje jak na prevod

nemovitého majetku na leasingovou spolecnost, tak na nasledny prevod
nemovitosti na nadjemnika.

3. Odcitatelna polozka podle § 34/3 zakona o danich z piijmui

Zde je rovnéz patrné vyrazné znevyhodnéni investice do nemovitého majetku
oproti investicim do movitého majetku. Podle & 34/3 zakona o danich z pfi-
jmu lze uplatnit na nové pofizeny hmotny movity majetek (s urcitymi vyjim-
kami jako jsou napf. nabytek, televizni pfistroje, osobni automobily) odcita-
telnou polozku (tzv. investi¢ni odpocet) od zakladu dané stanovenou ve vysi
10 az 20% z hodnoty pofizovaného majetku. Av3ak tento investi¢ni odpocet
nelze uplatnit na nemovity majetek ani na pfedméty, které jsou povazovany
za jeho nedilnou soucast (osobni vytahy, venkovni osvétleni).

Z vyse uvedenych poznamek vyplyva, Ze v oblasti legislativy vztahujici se
k investicim do nemovitosti ziistava fada otevienych otazek, které zajimaji
predevsim investory a developery. V souvislosti s rozvojem trhu nemovitosti
bychom bezpochyby nejen my uvitali pruznou a intenzivni reflexi této pro-
blematiky na legislativni drovni, ¢imz by se zajisté zlepsilo fungovani trhu
nemovitosti v Ceské republice.

pite the fact that the Ministry of Finance intended to hold out the extended
depreciation time also to buildings that were already being depreciated.

Extended depreciation time of office buildings and shopping centres to 50
years and tax rate of 28%, or 26 and 24%, will cause lower return rate of
investment in real estate and a potential limitation or postponing of invest-
ments already planned, or perhaps the transfer of these to neighbouring
countries. There enterpreneurs can count on a shorter depreciation time of
real estate (Slovakia, 20 years) as well as on a lower income tax rate (Slova-
kia and Poland, 19%).

2. Financial Leasing

Compared to financial leasing of tangible property, there are two major draw-

backs to financial leasing of real estate:

e Minimum time of duration of leasing contract is 8 years in the case of real
estate (compared to 3 years in the case of tangible property).

e Lessor must depreciate the property in standard way (over the period of 30,
or 50 years), which means he is not entitled to use so-called "leasing
depreciation”, which enable a lessor to depreciate the subject of leasing
much faster.

We point out further restrictions of financial leasing as means of acquiring

property, that is the fact that property transfer tax applies both to the tran-

sfer of property to the leasing company and to the subsequent transfer of the
property to lessee.

3. Tax Relief under § 34/3 Act on Income Tax

Investment in real estate is at further disadvantage here compared to invest-
ment to tangible property. Under § 34/3 Act on Income Tax a tax deductible
item (so-called investment deduction) defined as 10 to 20% of the value of
the property acquired can be applied in the case of newly acquired tangible
property (with the exception of, for example, furniture, televisions, passen-
ger cars). Investment deduction, however, cannot be applied for real estate
nor for objects that are considered indivisible part of the property (passen-
ger lifts, outdoor lighting).

The information above show that in the area od real estate investment legis-
lation there are many unresolved issues that are of interest in particular for
developers and investors. In relation to real estate market development, we
are undoubtedly not the only ones who would welcome a flexible and inten-
sive reflection of the problematics on legislation level, which would without
doubt provide for the market to function better in the Czech Republic.










