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Obsah publikace Trend Report 2015 je zaloZen na odborné diskusi ¢lent Asociace pro rozvoj trhu nemovitosti, jejich vlastnich analyzach a prognézach budou-
ciho vyvoje. Jedna se o diskusni material. Vase pfipadné naméty a postiehy radi privitame, zasilat nam je muZzete na adresu info@artn.cz.

The content of Trend Report 2014 is based on expert discussion of AREMD members, their own analysis and prognosis of future developments, and should
be considered a discussion material. We welcome your comments and reactions at info@artn.cz.

Asociace pro rozvoj trhu nemovitosti dékuje vSem odbornikim, ktefi se na tvorbé publikace podileli:
Association for Real Estate Market Development thanks to all experts who contribute to the production of the publication:

Brabec Petr, CBRE Kosman Kamil, ECP Real Estate Sadil Jan, Hypotecni Banka

Drtina Tomas, INCOMA GfK Kostrounova Lenka, CSOB Soural Marcel, Trigema

Flidrova Pavla, KPMG Ceska republika Kozakova Daniela, Havel, Holasek & Partners Svobodova Véra, Ceska bankovni asociace
Frait Jan, Ceska narodni banka Linhart Jifi, Knight Frank Simonek David, Baker & McKenzie
Hlavacek Michal, Ceska narodni banka Lux Martin, Sociologicky Ustav AV CR Sindler Jan, KPMG Ceska republika

Hron Lukas, Baker & McKenzie Mazacek David, Klub investor( Spadek Ondfej, KPMG Ceska republika
Klapalova Zdenka, Knight Frank Oleksiakova Lenka, Colliers International Toman Petr, KPMG Ceska republika

Kocur Jan, Strabag Property and Facility Services Pacal Jifi, Central Europe Holding Vojacek Petr, Ceska bankovni asociace

Asociace pro rozvoj trhu nemovitosti rovnéz dékuje vSem vySe uvedenym firmam za podporu a vyznamnou angazovanost pfi pfipravé této publikace.
Association for Real Estate Market Development would like to thank also to all above mentioned companies for their support and extraordinary dedication
in preparation proces of the report.
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SLOVO PREZIDENTKY SPRAVNI RADY ARTN
INTRODUCTION BY THE PRESIDENT OF THE ARTN BOARD OF DIRECTORS

VAZENI KOLEGOVE, CLENOVE A PRIZNIVCI ARTN,
VAZENI CTENARI,

predkladame vam 8. vydani odborné publikace Trend Report 2015,
ktery komplexné dokumentuje situaci a hlavni trendy ve vSech
segmentech realitniho trhu v Ceské republice.

Jde o unikatni material, ktery je Gzce spojen s Zivotem asociace
a od svého prvniho vydani v roce 2002 prochazi neustalym vyvojem.

Vyvijime se i my - asociace rozSifuje svou ¢lenskou zakladnu

a postupné se profesionalizuje. V&fim, Ze nase pfitomnost na trhu
sili a je stale viditelnéjsi.

Jisté i diky tomu se nam podatilo v ramci letoSniho prizkumu realizova-
ného ARTN v prvnich lednovych dnech 2015 ziskat aktualni komentare
od vice nez 200 odbornikl z nejriznéjsich oblasti ceského realitniho
trhu. Tento vysledek néas tési. Diky nému jsme se mohli pfi pfipravé
nasi publikace opfit nejen o erudici a znalosti autorského kolektivu
ale rovnéz o Gsudek a nazory zainteresovanych zastupct odborné
vefejnosti. Rada z vas je mezi nimi a chtéla bych vam za to podékovat.
Trend Report se tim stava cennéjsi a jeho kredibilita roste.

Mé podékovani patfi i nové vzniklé redakeni radé, ktera pracovala ve
sloZeni Tomas Drtina, Kamil Kosman a Daniela Kozakova. Ma velkou
zasluhu jak na celkové soucasné koncepci Trend Reportu tak na jeho
v€asném vydani.

| letos vam nabizime on-line verzi zdarma, nebot vydavani Trend
Reportu a poskytovani vérohodnych a transparentnich informaci

0 vyvoji na Ceském realitnim trhu chapeme jako nase poslani. To by
nebylo mozné bez podpory naseho generalniho partnera a dalSich
partneru, ktefi nam toto umoznuji, a o to vice si ji cenime.

ZaméFm-li se na prezentaci realitniho trhu, t&si mne, 7e si Ceska
republika drZi pro zahrani¢ni investory pozici atraktivni lokality a ob-
jem nemovitostnich transakci akceleruje. Investice jsou motorem trhu
a situace se v nékterych segmentech vyviji dokonce mnohem Iépe,
nez jsme oCekavali. Jak ale vétSina z vas uvedla v prizkumu, dalsi
rozvoj trhu omezuje soucasny stav legislativy, nejasna a zdlouhava
povolovaci fizeni a nizka ochrana domécich investord.

Asociace pro rozvoj trhu nemovitosti stoji na strané realitnich aktéru,
mame fadu namétu na systémové zmény a snazime se zajem o dalsi
rozvoj trhu hajit. VEfim a tésim se, Ze zpravy, které vam v pribéhu
roku 2015 budeme z ARTN zprostifedkovavat, budou pro ¢esky nemo-
vitostni trh pfinosem.

O’é/f/ //%wu .7

PhDr. Ing. ZDENKA KLAPALOVA, CSc.

Prezidentka Asociace pro rozvoj trhu nemovitosti
President of the Association for Real Estate Market Development

DEAR COLLEAGUES, MEMBERS AND SUPPORTERS OF ARTN,
DEAR READERS,

We present you the 8th edition of the specialised publication Trend
Report 2015, which comprehensively documents the situation and main
trends in all segments of the real estate market in the Czech Republic.

It is unique material, which is closely connected with the life of the asso-
ciation and which has been undergoing continuous development since
its first publishing in 2002.

We have also been developing - the association has been expanding its
membership base and gradually professionalising. We believe that our pre-
sence on the market will keep growing and will be increasingly more visible.

This must have been one of the reasons why we have been able

to obtain relevant comments from more than 200 experts from various
areas of the Czech real estate market within this year’s survey realised
by ARTN in the first days of January, 2015. We are very happy with this
result. Owing to this we were able to take advantage both of the erudition
and knowledge of the team of authors and of the judgment and opinions
of representatives of the professional community, who are direct partici-
pants in the market. Many of you are among their ranks and so | would
like to thank you very much. It is on account of you that Trend Report

is becoming more highly-valued and its credibility is growing.

| would like to thank the newly established Editorial Board, the current
staff of which includes: Tomas Drtina, Kamil Kosman and Daniela
Kozakova. They have contributed very much both to the current concept
of Trend Report and its timely publishing.

We are offering you the on-line version for free again this year, as the
publishing of Trend Report and providing trustworthy and transparent
information about developments on the Czech real estate market is
our mission. It would not be possible without the support of our general
partner and other partners, who have made this possible, and we
appreciate it very much.

Focusing on the presentation of the real estate market, | can point out
that the Czech Republic is an attractive locality for foreign investors and
the volume of real estate transactions is accelerating. Investments are
driving the market and the situation in some segments is developing
even better than we expected. However, as many of you stated in the
survey, further development of the market is being slowed down by the
current state of legislation, ambiguous and protracted permit procee-
dings and the low level of protection of local investors.

The Association for Real Estate Market Development wants to support
players on the real estate market, we have many suggestions for system
changes and we intend to encourage interest in the further development
of the market. | believe that the reports, which we will bring you from
ARTN during the course of 2015, will be beneficial for the Czech market.



Asociace pro rozvoj trhu nemovitosti (ARTN) je neziskovy zajmovy spolek, ktery jako
pravni subjekt vznikl po rocni neformaini predehfe dne 12. 9. 2001. Jejimi Cleny
jsou predni predstavitelé developerskych a investicnich spolecnosti, realitnich, prav-
nich a poradenskych kancelafi, bank a dalSich organizaci ¢innych na realitnim trhu,
dale predni predstavitelé a vy$Si management vefejné spravy. Z&mérem Asociace
je sdruZovat i pedagogy a studenty vysokych Skol se zajmem o tuto oblast.

Diky rozmanité Clenské zakladné, kterou tvofi vice nez 100 prednich osobnosti
pusobicich ve véech oblastech trhu nemovitosti, pfedstavuje ARTN seskupeni
jedine¢né svou univerzalni, profesionalni kompetenci, které v tomto smyslu
nema v Ceské republice obdoby.

ZAKLADNI CILE ARTN

» zvySeni kvality, stability a transparentnosti ¢eského trhu nemovitosti

» standardizace postupu a procest na ceském trhu nemovitosti

» zvySeni kvality vzdélavani, informovanosti a zlepSeni vzdélanosti
odborné i laické verejnosti v oboru nemovitosti

» propagace ¢eského trhu s nemovitostmi v tuzemsku i zahranici

» zdokonalovani pravniho a dafnového prostfedi pomoci navrhl
legislativnich zmén

DISKUSNIi SETKANI

Nase aktivity sméruji ke komunikaci s odbornou i laickou vefejnosti. V lonském

roce jsme usporadali Sest diskusnich setkéni, na nichz byla za pfispéni modera-
tord a aktivnich mluvéich diskutovana vybrana aktualni témata. Mezi Gcastniky

diskusnich setkani byli zastupci developeru, poradcU, advokat(l, bankérd, hypo-
teCnich maklérl, ocenovateld, zastupcl realitnich kancelafi, statnich instituci

a dalSich odbornikl. Mnoha témata vzbudila také znacny zajem médii.

Zajem o seminafe ARTN mezi zastupci odborné verejnosti stoupa. V roce 2014
se diskusnich setkani zicastnilo 265 osob. Vedle vysoké navstévnosti jsou pro
nas pozitivnim impulsem také reakce Gcastnikl: v dotaznikovych hodnoce-
nich vyzdvihuji zejména velmi vysokou odbornou Groven setkani. Kladné jsou
hodnoceny rovnéz pfiprava a vybér témat, stejné jako profesionalita oslovenych
odbornikd v panelu.

V obdobném duchu proto budeme pokracovat i v letech 2015 /2016. Vedle
vybéru vysoce aktualnich témat a renomovanych speakerl se soustfedime
na hledani novych, zajimavych mist pro konani debat a setkani ¢lentt ARTN
a dalSich zastupu odborné verejnosti.

PRUZKUM TRHU

ARTN v prvnich tydnech letoSniho roku ve spolupraci s vyzkumnou agenturou
INCOMA GfK opét realizovala komplexni priizkum realitniho trhu v Ceské
republice. Jeho cilem je predevsim ziskat objektivni a komplexni pohled na
vyvoj na ¢eském trhu nemovitosti véetné aktualnich trend(. Dotaznikového
Setfeni se v letoSnim roce zlc¢astnilo 230 aktivnich expertt, mezi respondenty
nechybéli samoziejmé ani clenové ARTN.
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ABOUT US

The Association for Real Estate Market Development (AREMD) is a non-profit
organisation, which was established as a legal entity on 12 September 2001
after a year-long informal prelude. Its members include leading representatives
of developer and investment companies, real estate, legal and advisory offices,
banks and other organizations active on the real estate market, as well as promi-
nent representatives and senior management of the public administration. One
of the objectives of the Association is to bring together teachers and university
students, who are interested in this area.

Owing to a diverse member base consisting of more than 100 prominent personali-
ties active in all areas of the real estate market, the AREMD group is unique, versa-
tile and has professional competences, which are unrivalled in the Czech Republic.

MAIN GOALS OF AREMD

» enhancing of the quality and transparency of the Czech real estate market

» standardisation of procedures and processes on the Czech real
estate market

» increase in the quality of education, better awareness of both the
professional and lay public in the field of real estate

» promotion of the Czech real estate market both at home and abroad

» improving the legal and tax environment by means of amendatory
legislative proposals

DISCUSSION MEETINGS

The aim of our activities is to communicate with professionals and the public. Last year,
we organized six discussion sessions, during which selected topics were discussed with
the assistance of moderators and active speakers. The participants in the discussion
meeting included representatives of developers, consultants, lawyers, bankers, mort-
gage brokers, appraisers, representatives of realtors, government agencies and other
professionals. Many topics also attracted considerable interest in the media.

The interest in AREMD seminars among the professional public has been on the rise.
In 2014, discussion meetings were attended by 265 people. Other positive incentives
for us, besides the high attendance rates, also include the answers of the respond-
ents: the questionnaire surveys especially highlight the very high professional level

of meetings. The preparation and selection of topics are also evaluated positively,

as well as the professionalism of the addressed experts from the expert panel.

We will therefore continue in a similar spirit in 2015 / 2016. Apart from selecting
highly topical issues, renowned speakers will focus on finding new and interesting
places, where the debates and meetings of AREMD members and other repre-
sentatives of the professional public can take place.

MARKET RESEARCH

AREMD performed a comprehensive research of the real estate market in the
Czech Republic again in collaboration with the research agency GfK INCOMA.
Its primary purpose is to obtain an objective and comprehensive view

of developments in the Czech real estate market including current trends.
230 active experts participated in the questionnaire survey this year,
respondents of course included members of AREMD.
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ODBORNE PUBLIKACE

QOd roku 2002 vydavéa Asociace pro rozvoj trhu nemovitosti pravidelnou odbornou
studii o stavu realitniho trhu v Ceské republice - Trend Report (do predlofiska

v dvouleté periodicité). Jeho letoSni osma edice opét nabizi tenarim a zajemctim
o Cesky trh nemovitosti fundovany pohled na aktualni problémy a sméfovani
jednotlivych segmentu realitniho trhu. Od lofiského roku jsou texty jednotlivych
kapitol zaloZeny nejen na zkusenostech a stanoviscich kolektivu autord, ale opiraji
se také o vysledky vlastniho dotaznikového prizkumu (viz vySe).

ODBORNE GARANCE A ZASTITY

V ramci naplnéni cill v oblasti zvySovani kvality a informovanosti odborné

i laické vefejnosti poskytla ARTN v lofiském roce odbornou zastitu mezinarodni
konferenci Urbanismus a ekonomicky rast, ktera se uskutecnila ve spolupraci
s RICS a Klubem investorud. Konference se uskute¢nila na Fakulté architektury
v Praze a oteviela diskusi nad tématem urbanismu a Gzemniho planovani

a rozsifila vyznam urbanismu nejen pro architektonické usporadani mést, ale
definovala jej i jako vyznamny motor rozvoje mést a jejich ekonomické stability.

Mircea Enache, globalni speaker a hlavni pfednasejici na konferenci, kterou
navstivilo pfes dvé sté G¢astnikd z fad odborniku a specialistl nemovitostniho
trhu a také studentu, poukazal béhem svého Gvodniho vystoupeni zejména

na vyznam dialogu vSech zainteresovanych stran. Konference pokracovala
panelovou diskusi pod odbornou zastitou Asociace pro rozvoj trhu nemovitosti
za (Casti prednich ¢eskych odborniki na urbanismus a investment. Vécnost,
otevienost, nazorova rozdilnost a pfitom pestrost jejich Ghlt pohledu na dané
téma méla mezi Gcastniky konference veliky ohlas.

NEJLEPSI Z REALIT

Pod oficialni zastitou ARTN opét probéhl 16. rocnik soutéze Nejlepsi z realit.
Asociace se podili na sloZeni odborné poroty, zaroven v ramci soutéze jiz po
tfinacté udélila také svou Vyrocni cenu ,Award for Excellence®. Na slavnostnim
galavecCeru si sklenénou trofej z rukou prezidentky Zdenky Klapalové prevzal
pan Leos Valka z Centra sou¢asného uméni, architektury a designu DOX. Svym
hlasovanim ¢lenové ARTN rozhodli o udéleni Vyroéni ceny pro centrum DOX za
dlouhodobou a koncepéni podporu prezentace ¢eské architektury a ceskych
architektu, kterd poskytuje platformu pro dialog odborné i laické verejnosti

v mezinarodnim kontextu.

ARTN SOUCASTI VLADNIHO SYSTEMU RIA

V zafi 2014 byla ARTN oficialné zafazena do databaze konzultujicich organizaci
DataKO v ramci vladniho systému hodnoceni ocekavanych dopadd navrhovanych
politik a pravnich predpist RIA (z angl. Regulatory Impact Assesment). Asociace
aktivné nabidla své zapojeni a nabidla moznost vyuZiti svych kapacit na pfipravé
materiall ve vybranych kompetencnich oblastech. Konkrétné jde o oblasti: bytova
politika, tvorba cenovych map nemovitosti, urbanismus a Gzemni planovani

a legislativa. Na zakladé oficialni zaslané Zadosti proSla ARTN vybérovym filtrem
a byla do databaze konzultujicich organizaci DataKO zafazena.

PRACOVNI SKUPINY

Jednou z kompetenci ARTN je iniciace a zakladani pracovnich skupin, které
sdruzuji nejen Cleny ARTN, ale i dal$i profesionély z rliznych odvétvi za Gcéelem
pInéni konkrétnich cilli sdruZeni. V soucasné dobé aktivné pusobi dvé skupiny.

EXPERT PUBLICATIONS

The Real Estate Market Development Association has been issuing a regular profes-
sional study on the situation of the real estate market in the Czech Republic since
2002 - Trend Report (with biennial periodicity until two years ago). This year's eighth
edition again offers readers and those interested in the Czech real estate market an
expert view on current issues and trends of various segments of the real estate mar-
ket. Since last year, the individual chapters have been based both on the experience
and opinions of the collective of authors and on the results of the survey (see above).

EXPERT GUARANTEES AND AUSPICES

The International Conference of Urbanism and Economic Growth took place last
year under the expert auspices of AREMD, in order to fulfil the objectives

of improving the quality and awareness of both the expert and general public. The
conference was held in collaboration with the RICS and the Club of Investors at the
Faculty of Architecture in Prague, and it opened a debate on the theme of urban
planning and extended the definition of the term urbanism. Urbanism was defined
both as the architectural layout of cities and as a major engine of urban develop-
ment and economic stability.

Mircea Enache, a global speaker and major lecturer at the conference, which was
attended by over two hundred participants from the ranks of experts and specialists
on the real estate market as well as students, pointed out the importance of dia-
logue between all stakeholders during his speech. The conference continued with

a panel discussion under the auspices of the Association for Real Estate Market
Development with the participation of leading Czech experts on urban planning and
investment. Objectivity, openness, diversity of opinions and a rich range of view-
points on the topic were very popular among the participants of the conference.

BEST OF REALTY

The 16th edition of the competition The Best of Real Estate (Nejlepsi z realit)
took place under the official auspices of AREMD. The Association participated

in the appointing of the panel of experts and it also granted its annual "Award

for Excellence" already for the thirteenth time within the competition. Mr. Leo$
Véalka from the Center for Contemporary Art, Architecture and DOX Design (Centra
soucasného uméni, architektury a designu DOX) received a glass trophy from the
hands of the president Zdenka Klapalova during the ceremonial gala evening.
Through their voting, the members of AREMD decided to grant the Annual Award
to the DOX Centre, for the long-term and conceptual support of the presentation
of Czech architecture and Czech architects, which provides a platform for dialogue
of both the expert and general public within an international context.

AREMD IS PART OF THE GOVERNMENT SYSTEM RIA

In September 2014, AREMD was officially entered into the database of the
consulting organizations DataKO within the government system of assessment

of the expected impact of proposed policies and legislation RIA (Regulatory

Impact Assessment). The Association actively offered its involvement and offered
the opportunity to use their capacities to prepare materials in selected fields

of competence. It concerns specifically these areas: housing policy, elaboration

of real estate price maps, urbanism, city planning and legislation. AREMD passed
through a selective filter on the basis of the sent official request and it was entered
into the database of the consulting organizations DataKO.

WORKGROUPS

One of the competencies of AREMD is the initiation and establishment of workgroups,
which bring together both members of AREMD and other professionals from different
sectors, in order to achieve the specific objectives of the Association. There are
currently two active groups.




 Pracovni skupina Legislativa

Cinnost pracovni skupiny Legislativa v roce 2014 navazala na aktivity v pfed-

chozim roce, kdy se zamérila pfedevSim na novy obcansky zakonik. V realitni

praxi se ukézalo, ze NOZ s sebou pfinesl fadu vykladovych problému. Skupina
se proto v roce 2014 zamérila hlavné na vyklad jednotlivych ustanoveni a ¢ini
tak i v roce letoSnim.

Pracovni skupina v soucasné dobé ¢ita 33 ¢lend. Mimo zastupcu Clenské
zakladny participuji na ¢innosti této skupiny i dal$i pfizvani odbornici z pfednich
pravnich a poradenskych spolecnosti.

¢ Pracovni skupina Stavebni pravo

Vznik pracovni skupiny iniciovali ¢lenové ARTN béhem valné hromady v roce
2014, kde se Siroce diskutovala soucasna situace na realitnim trhu. Dlouhodo-
bou vizi pracovni skupiny Stavebni pravo je Gprava ¢eského stavebniho prava
a souvisejicich zakonu a predpisl podle vzoru prava (Uspésné) uzivaného ve
vyspélych zapadoevropskych statech, a to i s ohledem na zavazky CR v(ici EU

ve sméru implementace evropského prava do prava ceského.

Skupina se chce podilet na dlouhodobé koncepci ceského stavebnictvi, véetné
navazujicich zakond, a umoZnit udrZitelny rozvoj mést a obci. V neposledni fadé
chté&ji prostfednictvim odstranéni legislativni nouze, nezodpovédnosti a chaosu
v Ceském stavebnim pravu a zakonech navazujicich zamezit korupénimu pro-
stfedi v ramci investi¢ni vystavby.

Pracovni skupina Stavebni pravo zahdjila svou ¢innost nejprve jako schvélena
iniciativa v ¢ervenci 2014. Ustanoveni nové pracovni skupiny pozd€ji schvalila
spravni rada ARTN na svém pravidelném zasedani 17. zafi 2014 po predloze-
ni strategického ramce a navrhu rozpoctu. Do pracovni skupiny se pfihlasilo
celkem 10 spolecnosti, které prostfednictvim svych nominovanych zastupcud
podporovaly tymy Legislativa, Technicky tym a Strategicky tym.

Pracovni skupina intenzivné pracovala na pozménovacich navrzich k novele
Z&kona 0 posuzovani vlivi na Zivotni prostfedi (tzv. mala EIA), kterou po Ceské
republice poZadovala Evropska komise kvuli cerpani unijnich dotaci. Pro své
navrhované zmény, tykajici se Gprav prahovych limitd pro zjistovaci fizeni a rov-
néz odkladného Ucinku pro vykon stavebniho rozhodnuti, se podafilo pracovni
skupiné ziskat ke spolupraci Hospodatskou komoru CR. Novela byla nasledné
schvéalena po zapracovani téchto pfipominek. V sou¢asné dobé se vyznamné
angazuje v jednani o Prazskych stavebnich predpisech.

Pracovni skupina Stavebni pravo byla také iniciatorem navrhu na zménu stanov
ARTN, ktery byl valnou hromadou ¢lent schvalen 25. bfezna 2015. Vedle presnéj-
Siho definovani pravidel pro fungovani pracovnich skupin pfinasi schvalené znéni
zasadni zménu, ktera po 13 letech existence ARTN nové umozni vstup do asociace
i korporatnim ¢lenim. K Gpravé stanov ARTN pristoupila s cilem dale zefektivnit
¢innost pracovnich skupin a pokracovat v procesu profesionalizace sdruzZeni.

Vice o aktivitach a Elenstvi
v ARTN na www.artn.cz.
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* The workgroup Legislation

The work of the group Legislation in 2014 was based on the activities in the previ-
ous year and it focused especially on the new Civil Code. In real estate practice,

it turned out that the new Civil Code has brought a series of problems with interpre-
tation. The group therefore dealt mainly with the interpretation of provisions in 2014
and it focuses on the same issue this year as well.

The workgroup currently has 33 members. Apart from representatives of the
member base, other invited experts from leading legal and consulting companies
participate in the activities of this group.

* The workgroup Construction Law

Establishment of this workgroup was initiated by AREMD members during the Gen-
eral Assembly in 2014, where the current situation in the real estate market was
widely discussed. The long-term vision of the workgroup Construction Law is to regu-
late the Czech construction law and related laws according to the example of the
law (successfully) used in advanced Western countries, taking into consideration
the obligations of the Czech Republic towards the EU in terms of the implementa-
tion of the European law into the Czech law.

The group aims to participate in a long-term strategy for Czech construction industry,
including related laws, and to enable to enable the sustainable development

of Czech society through clearly defined rules for construction and the development
of towns and villages. Finally, they want to prevent a corrupt environment within
investment construction by eliminating the lack of legislation, irresponsibility and
chaos in the Czech construction law and related laws.

The workgroup Construction Law started its activities first as an initiative approved
in July 2014. Establishment of the new workgroup was later approved by the Board
of Directors of AREMD during its regular meeting on 17 September 2014 after the
submission of the strategic framework and draft of the budget. 10 companies in
total, which supported the teams Legislation, Technical Team and Strategic Team
(Legislativa, Technicky tym a Strategicky tym) through their nominated representa-
tives, registered for the workgroup Construction Law.

The workgroup intensively worked on amendatory proposals for the amendment

of the Act on the Assessment of Environmental Impact (the so-called small EIA),
which the European Commission required from the Czech Republic because of the
utilization of EU subsidies. The workgroup has managed to persuade the Economic
Chamber of the Czech Republic to cooperate on its proposed changes related to
themodifications of threshold limits for declaratory proceedings, as well as the
suspensive effect of the performance of the construction decision. The amend-
ment was subsequently approved after the incorporation of these comments.

The workgroup is currently significantly involved in negotiations about the Prague
building codes.

The workgroup Construction Law was also the initiator of the proposal to amend
the Articles of AREMD, which was approved by the General Assembly of members
on 25 March 2015. Apart from the precise definition of the rules for the functioning
of the workgroups, the amended text brings a fundamental change, which newly
enables accession of even corporate members to the Association after 13 years

of its existence. AREMD amended the Articles with the aim of making the activities
of workgroups more efficient and of continuing the process of the professionaliza-
tion of the Association.

More information about activities
and membership in AREMD at www.artn.cz.
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» Tahounem realitniho trhu budou letos i pFisti rok investi¢ni aktivi-
ty, odbornici pfedpovidaji mirny rist cen a véfi v udrZeni nizkych
urokovych sazeb.

» Nejvétsi zmény se ¢ekaji na rezidenénim a kancelarském trhu,
nejméné v oblasti cestovniho ruchu.

» Nejvice novych projekti pfibude v rezidencich a diky rostoucimu
zajmu investori i u primyslovych nemovitosti.

» Hlavnim trendem pro dalsi obdobi napfi¢ sektory bude rostouci
tlak na kvalitu projektu.

» Rozvoj trhu je omezovan nestabilitou legislativy.

Asociace pro rozvoj trhu nemovitosti (ARTN) jiz podruhé uskutecnila na pocatku
nového kalendainiho roku priizkum, jehoz cilem je pravidelné zjistovat, jaké
nejvyraznéjsi trendy se budou projevovat na realitnim trhu v Ceské republice

v nadchazejicich dvou letech. Prizkumu se letos v lednu ztcastnilo 230 realit-
nich expertd napfi¢ vSemi sektory. Jejich nazory se staly cennym a predevsim
autentickym voditkem pro vypracovani této publikace.

OCEKAVANI TRHU
Cesky trh nemovitosti oéekava s ohledem na oZiveni doméaci ekonomiky rostouci
zajem investord. Ten by mél byt podpofen vyssi dostupnosti jednotlivych typu

financovani, u hypoték zejména nizkymi Grokovymi sazbami. Hlavnim trendem
napfic¢ sektory bude rostouci tlak na kvalitu projektu.

Ocekavani odborné vefejnosti jsou zaloZzena zejména na pozitivnim vyvoji v loi-
ském roce. KliCovou udéalosti roku 2014 byla podle vétsiny respondentl akvizice
nemovitostniho portfolia developera VGP skupinou Point Park Properties, ktera
byla dal§im signalem vyrazného oziveni investi¢niho trhu, a rovnéz rostouci
prodeje byt zaloZené mimo jiné na chuti klient(i investovat do bydleni.

Mezi nejvice ocekavané udalosti letoSniho roku patfi podle prizkumu ARTN no-
vela stavebniho zédkona, 21% sazba DPH na pozemky a dofeSeni situace kolem
Prazské stavebnich predpisu. NejvétSich zmén
v pfistich dvou letech doznaji podle témér
poloviny respondentt zejména rezidenéni
a kancelarsky trh. Tretim segmentem, kde
Ize Cekat markantni pohyb, jsou investice.

V rezidenéni oblasti ocekavaji profesionalové
postupné nasyceni trhu a pomaly rlist cen.
Pro bydleni bude v nejblizSich dvou letech
dullezité, zda se prokaZe efektivni fungovani
SVJ. A jaky dopad bude mit na cely sektor
etablovani segmentu tzv. socialniho bydleni.

available funds."

Na kancelarském trhu je v poslednim obdobi

zjevna vysSi neobsazenost. V hlavnim mésté je

jiz témér 15 % volnych kancelafi. Podle odbornik povede presyceny trh

k dalSimu tlaku na pokles ndjemného. Poptavka, a to i ta realizovana, po novych a mo-
dernich kancelarskych prostorach vsak trva. Bude proto zajimavé sledovat, v jaké mite
majitelé starsich objekt(i zacnou pristupovat k jejich rekonstrukcim nebo remodelingtim.

Odbornici se shoduji, Ze investicni trh je v rozkvétu. Vedle dominujicich ¢eskych
subjektl do odvétvi vstupuji novi hraci, podle priizkumu se ocekava zvyseny
zajem zahraniénich investor( z Ruska a Asie. Zajem o kvalitni nemovitostni pro-
jekty se projevi ve zvySenych cenach. Brzdicim faktorem je zvySujici se danova
zatéz a nejista ochrana investic v této oblasti.

Nejmensi mozné zmény Gcastnici priizkumu pfedpokladaji u nemovitosti

v oblasti cestovniho ruchu a projektl pro volny Cas. JiZ tak stagnuijici trh je
vazan na klesajici podporu z dotaci EU. Podle nékterych realitnich expertt
dokonce stale ubyvaji diivody pro navstévu Ceské republiky - a to navzdory
revitalizaci hotelového trhu aspon v Praze.

,OCekavam previs poptavky po investi¢nich
nemovitostech nad nabidkou a snahu umistit
volné penézni prostredky. “

“l expect excess demand for investment pr-
operties over the supply and efforts to allocate

Pavel Kliment, KPMG Ceska republika

» The driving force of the real estate market this year and next
year will be in investment activity, experts expect a slight rise in
prices and believe in maintaining low interest rates.

» The biggest changes will be reflected in the residential and office
market, the smallest in tourism.

» The most of new projects can be expected in residential and, thanks
to his growing interest among investors, also in industrial real estate.

» The main trend across sectors for next period will be greater
pressure on projects quality.

» Market development is hampered by legislative instability.

The Association for Real Estate Market Development (AREMD) has realised its
second survey in the beginning of year 2015 with the aim to identify the most
striking trends that will impact the property market in the Czech Republic in 2015
and 2016. 230 real estate experts across all sectors took part in the survey, and
their opinions provided valuable and primarily authentic guideline for the prepara-
tion of this publication.

MARKET EXPECTATIONS

With regard to the recovery of the domestic economy, the Czech real estate
market is expecting growing investor interest. This should be supported by
the higher availability of all types of financing, especially low mortgage interest
rates. The main trend across sectors for next period will be greater pressure
on projects quality.

The professional expectations are primarily based on positive developments in the
last year. A key event in 2014 was, according to most respondents, the acquisition
of the VGP real estate portfolio by Point Park Properties, which was another signal
of the strong recovery of the investment market, as well as increasing sales of apart-
ments due to the client desire to invest in housing.

Among the most anticipated events of the year according to the survey among
the AREMD is an amendment to the Building Act, the 21% VAT rate on land
and resolving the situation around Prague’s
building regulations.

According to almost one half of respondents,
the biggest changes in the next two years will
be mainly in residential and office markets.
The third sector where we can expect striking
activity is the investment market.

The residential area is expecting a gradual
saturation of the market and slow price growth.
The next two years will be important for hous-
ing, proving if the condominium system is effec-
tive and how it will impact the entire sector to
establish the so called social housing segment.

The office market is plagued by a higher vacancy rate in the past period. In the
capital almost 15% of offices is already empty. According to experts, the glut in
the market will result in further pressure on rents decline. However, demand for
new and modern office space persists. It will be interesting to see how the owners
of older buildings will start to deal with reconstruction or remodeling.

Experts agree that the investment market is booming. Besides dominating Czech
entities in the industry, new players will be entering and the survey shows expect-
ed increased interest of foreign investors from Russia and Asia. Interest in quality
real estate projects is reflected in the raised prices. One inhibiting factor is the
increasing tax burden and uncertain protection of investments in this sector.

The lowest possible changes are expected by survey respondents in tourism and
leisure project real estate. The already sluggish market is bound for declining



CO BUDE OVLIVNOVAT CESKY TRH
NEMOVITOSTI?

Ve srovnani s vysledky loiského prizkumu
je vidét, Ze stale vice odbornik( véfi domaci
ekonomice. Letos by podle respondentli méla
mit na realitni trh bud' silné pozitivni (19 %)
nebo mirné pozitivni vliv (60 %.) Pro rozvoj
trhu je klicova poptavka, absolutni vétsina
respondentl proto s ohledem na prediko-
vany vyvoj ceské ekonomiky predpoklada,
Ze poptavajici (investofi, ndjemci, koncovi
zéakaznici...) nebudou mit racionaini divody
odkladat sva investi¢ni rozhodnuti.

Na druhém misté se v pozitivnim vlivu na
Cesky nemovitostni trh pomysIné umistila
rostouci atraktivita Ceské republiky v ramci
regionu CEE (53 %). Na tfeti misto odbornici
postavili rozvoj novych technologii (50 %).

V pfipadé negativnich vlivi jednoznaéné,

a dokonce jesté vyraznéji nez vioni, dominuje
legislativni ramec. Shodlo se na tom 50 %
Géastnikd prizkumu. Casté zmény zakon(

a nestabilita na Grovni stavebnich pfedpisu

a stavebnich fizeni jsou bohuZzel vibec nej-
Castéji opakovana slovni spojeni priizkumu.

Na druhém misté ocekavaného negativniho

vlivu je podle respondentt mezinarodni politickd a ekonomicka situace. Obavy
panuji kolem dal$iho vyvoje na Ukrajing, rizika sniZeni vykonnosti némecké
ekonomiky v dusledku zhorSeni vztah(i s Ruskem a potaZmo nasi zavislosti

na némecké ekonomice.

,Na trhu se projevi kumulace kapitalu a snizeni po-
Ctu aktivnich ucastniku trhu na strané developerské
a naopak vstup novych ucastniku trhu na strané equ-
ity kapitalu (USA, Velka Britanie, Asie). O¢ekavam
také (negativni) vliv nové bankovni regulace na
nemovitostni trh a jeho dluhové financovani.”

“The market will be affected by capital accumulation
and a reduction in the number of active developers.
Conversely, new entrants will be on the equity capital
side of the market (USA, UK, Asia). We also expect a
(negative) impact of the new banking regulations on
the real estate market and debt financing."

Mgr. Emil Holub, Clifford Chance

,Pristi dva roky budou urcovat zahranic¢ni investice,
spekulace na kurz EUR/CZK a rostouci nejistota
ohledné urokovych sazeb.“

“Next two years will be determined by foreign in-
vestments, exchange rate EUR/CZK speculation and
increasing uncertainty about interest rates."

Ing. Tomas Pardubicky, FINEP

GRAF - Vliv externich faktor(i na realitni trh v CR v letech 2015 a 2016
GRAPH - The influence of external factors on the Czech real estate market in 2015 and 2016
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support from EU subsidies. Some real estate
experts even see fewer and fewer reasons to
visit the Czech Republic, no matter that hotel
market has revitalized at least in Prague.

WHAT WILL INFLUENCE THE CZECH
REAL ESTATE MARKET?

In comparison with the results of the survey
last year, we see that more and more experts
trust the domestic economy. According to
the respondents, it should have either

a strongly positive (19%) or slightly positive
impact (60%) on the real estate market this
year. Demand is key for market development,
therefore the absolute majority of respond-
ents assume, given the predicted develop-
ment of the Czech economy, that interested
parties (investors, tenants, customers...) will
not have rational reasons to postpone their
investment decisions.

The second most important influencing factor
of the Czech real estate market is the increasing
attractiveness of the Czech Republic in the

CEE region (53%). The third experts placed the
development of new technologies (50%).

Definitely and even more significantly in com-
parison last year results, as the negative effect

dominates the legislative framework. 50% of respondents agreed on that. Frequent
changes in laws and the instability of building regulations and building manage-
ment are unfortunately the most frequently repeated phrases in the survey.

Zdroj: Prizkum ARTN
Source: AREMD Survey
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Na tfetim misté se umistil vyvoj na domaci politické scéné (30 %) - faktor, ktery
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Most respondents expected the second most negative impact to be the interna-

S mensim odstupem (27 %) se umistil sociodemograficky vyvoj v CR, u néhoz

jsme zaznamenali zajimavy trend - pocet respondentd, ktefi jej zafadili do kate-
gorie silné negativniho vlivu, se oproti roku 2014 zdvojnasobil.

NOVE PROJEKTY V LETECH
2015-2016

Stale atraktivnéjsi bude trh industridlnich
prostor, kde 29 % respondentd ocekava znac-
ny prirGstek novych projektt a celkovy narust
poctu novych projektd dokonce 73 % odborni-
k(. Nejvétsi zvySeni poctu zahajovanych de-
veloperskych zaméra vsak 89 % oslovenych
expertl ocekava na rezidencnim trhu.

V pfipadé maloobchodnich ploch oekavaji
obornici prevazné mirny rust ¢i stagnaci.

Na rozdil od lonského roku ovsem prevazuji
zastanci pozitivnéjsiho vyvoje, podil skeptikl
klesl na 40 %. Vice investic bude sméfovat do
modernizace stavajicich komplexd spise nez
do novych projektd. Vstup na ¢esky trh rov-
néz pripravuje nékolik novych znacek, které

tional political and economic situation. These are mainly fears of further nega-
tive developments in Ukraine, the risk of a decline in the German economy due
to its deteriorating relations with Russia and our dependence on it.

The third spot was taken by the developments on the domestic political scene (30%)
- a factor which, according to real estate professionals, together with the legislative

framework instability most affected real estate business, but nobody can estimate the
risk with any degree of accuracy. The socio-demographic development in the Czech

Republic placed slightly behind (27%), where we noted an interesting trend - the

,Mirny rust cen, silna doméci poptavka a levné penize
stimuluji developery k vySSi aktivité, ktera se projevila
uZ v roce 2014. Diky zdlouhavosti pfipravy projektu se

to vSak v pIné mire projevi aZz v roce 2015.“

“A slight rise in prices, strong domestic demand
and cheap funds are stimulating developers to

a higher level of activity, a stimulation that began
in 2014. The lengthy project preparation, however,
means the full effect will be felt in 2015."

Mgr. Peter Visnovsky, Lexxus

number of respondents who ranked it as strongly
negative doubled compared to 2014.

NEW PROJECTS BETWEEN
2015 AND 2016

The industrial space market has been found
increasingly attractive, where 29% of respond-
ents expect a significant increase in new
projects and 73% of professionals expect an
increase. However, 89% of the surveyed experts
expect the largest overall increase in the number
of development in the residential market.

In the case of retail space, professionals expect
mostly moderate growth or stagnation. Unlike
last year, however, proponents of positive

11
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GRAF - Ocekavany narlst novych projektl v letech 2015-2016
GRAPH - Expected growth of new projects in 2015-2016
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Zdroj: Priizkum ARTN
Source: AREMD Survey
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by mohly sehrat pozitivni roli. Dobrou zpravou je, Ze po letech dochazi k oZiveni
spotrebitelské poptéavky, coZ se projevuje v ristu maloobchodniho obratu.

MIRA NAVRATNOSTI INVESTIC

S ohledem na predpokladany mirny rust cen u rezidencnich projektd prediku-
je 45 % odbornikl i vy$Si miru navratnosti investic. Podle komentari to ale
nebude platit pausalné: na trhu zacne skutecna diverzifikace, pficemz kvalita

produktu bude uréujici.

Druhym segmentem, ktery by mél mezirocné prinést vy$si miru zhodnoceni investic,
je industrialni trh (28 % respondentu). Néktefi experti se vsak domnivaji, Ze vyse
uvedené se tyka pouze téch projektd, které jsou jiz dokoncené a obsazené najemci.
Pro realizaci v letech 2015 a 2016 predpovidaji neutralni ¢i mirné negativni vyvoj
vynosU. Vyrazny pokles (tj. vice nez 5 %) zhodnoceni investic je ocekavan u kance-
1a7i. Tlak na sniZovani najemného z divodu previsu nabidky prostor nad poptévkou
najemcu se pravdépodobné promitne i do oblasti vynos(.

GRAF - Ocekavany vyvoj miry navratnosti novych projektd v jednotlivych sektorech
GRAPH - Expected rate of return on new development projects in particular segments
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trends predominate and the share of skeptics fell to 40%. Growth will be mostly
driven by stores in the lower price segment. Investment will be directed more into
the modernization of existing complexes. Several new brands are preparing to enter
the Czech market, which can also play a positive role. The good news is that after
years of turmoil, there has been a recovery in consumer demand, which is reflected
in the growth of retail turnover.

RETURNS ON INVESTMENT

With regard to the expected slight rise in prices for residential projects, 45%

of experts predict a higher rate of return on investment. According to comments,
this cannot be generalized and significant market diversification, where product
quality will be decisive, is beginning.

The second segment, which should annually yield a higher rate of return on invest-
ment is the industrial market (28% of respondents). Some experts, however, believe
that the above applies only to projects that are already finised and leased.

Zdroj: Priizkum ARTN
Source: AREMD Survey
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CO BRANI DALSIMU ROZVO.I
NEMOVITOSTNIHO TRHU?

trhu nemovitosti v Ceské republice. Pfedné
je tuzemsky realitni trh limitovan velikosti
domaci ekonomiky, ale obdobné je zminovan
i nestabilni legislativni ramec. V komentafich
fadi respondenti do této oblasti vedle ne-
konzistentnich novel zakonu a Castych zmén
v legislativé a navazujicich predpisech také
zdlouhavé spravni Ihlty

a pomala soudni rozhodnuti.

nitrva i nékolik let.”

Druhou nej¢astéji uvadénou limitou nemo-
vitostniho trhu je nejistota kolem Prazskych
stavebnich predpisu, coz negativné vnima vice
jak pétina dotazanych. Praha je povaZovana
za klicovy trh a velka ¢ast odborniku proto
ocekava, ze Prazské stavebni predpisy budou
rozhodujici pro tvorbu navazujicich predpist
(OTP) i pro dalsi projekty ve velkych méstech,
napriklad v Brné.

Na tfetim misté omezujicich faktord (16 %)
se shodné& umistila absence ¢i nekoncepcénost Gzemnich pland, rostouci darnové
zatiZzeni zavedenim DPH na pozemky a obecné saturace trhu.

industrialni
industrial space

,Nekonzistetni a nestabilni pravni prostredi,

které neposkytuje investorovi Zadnou ochranu jeho
investice. Rozhodovaci a povolovaci procesy pri
nové vystavbé v CR nedévaji jistotu, zda se vioZzené
investicni prostredky vrati, kdyzZ jen zajiSténi povole-

“The inconsistent and unstable legal environment
does not provide any protection to the investor's
investment. In the Czech Republic, decision-making
and approval processes for new construction do not
guarantee a return on investment and just obtaining
a permit can take several years. "

projekty pro cestovni
ruch a volny cas
tourism and leisure
projects

vyrazné vzroste / significant growth

For project implementation in 2015 and 2016, they expect revenue-neutral

or slightly loss-making development. A significant decrease (i.e. more than 5%)
in return on investment is expected in office space. Downward pressure on rents
due to excess supply will inevitably reflect on yields.

WHAT IS HOLDING BACK
THE REAL ESTATE MARKET?

A quarter of respondents consider two factors
the most important that are holding back the
local real estate development. First is that the
Czech real estate market is limited by the size
of the domestic economy and second is men-
tioned also the unstable legislative framework.
Respondents consider additional factors

to be the lengthy administrative deadlines

and the speed of judicial decisions in addition
to the inconsistent legislative amendments and

frequent legislative changes.
Marcel Soural, Trigema

The second most frequently cited limit
hampering the real estate market is the uncer-
tainty in Prague’s building regulations, which
are negatively perceived by more than a fifth
of respondents. Prague is considered a key
real estate market, and a large proportion of professionals are therefore expecting
that Prague’s regulations will be crucial for the creation of related regulations
(general technical requirements) for other projects in major cities such as Brno.



PODPORA DALSIHO ROZVOJE

Podle odbornikU je otdzka mozné podpory
rozvoje trhu jednoznacna. 61 % se domniva,
Ze nejvétsim stimulem poptavky - alespon
pro rezidenéni trh - bude udrZeni nizké
Grokové sazby. 58 % by zjednodusila

a zkratila povolovaci fizeni, 44 % se vyslovila
pro pevna a jasna pravidla pfijetim Prazskych
stavebnich predpist a 43 % respondentu by
privitalo dlouhodobou strategii formulovanou
v Metropolitnim planu.

Na rozdil od lornského roku se jako zasadni jiz

nejevi dostupnost financovani. Snizeni poZzado-

vané ekvity ze strany financujicich bank se umistilo az na 5. misté a pralo by si
jej 30 % respondent(.

GRAF - Ktera tfi konkrétni opatreni by podle vas nejvice pomohla dalSimu rozvoji trhu nemovitosti?
GRAPH - Which 3 specific actions do you think would most help the real estate market develop further?

UdrZeni nizkych Grokovych sazeb / Maintaining low interest rates

ZjednodusSeni a zkraceni povolovacich fizeni
Simplifying and shortening the authorization procedure

Prijeti PraZskych stavebnich pfedpisti / Adopting Prague‘s building regulations
Schvaleni Metropolitniho planu / Authorization of Metropolitan Plan

Snizeni equity ze strany financujicich bank / Reduction in equity from the financing bank
VEtSi statni podpora investic / Greater state support for investment

Objektivni a unifikovana data z oblasti developmentu v CR (napt. o vyvoji redlnych cen)
Objective and unified data on property development

VIadni vydaje na socialni bydleni / Government spending on social housing
Zavedeni jednotné metodiky ocenovani / Implementing a unified appraisal methodology

Statni program na podporu cestovniho ruchu / State program to boost tourism

NESVARY CESKEHO NEMOVITOSTNiHO TRHU

Stejné jako v loniském roce jsme se v ramci prizkumu zajimali také o to, co je
nejvétsim nesvarem Ceského realitniho prostfedi. Odborna verejnost vnima pokra-
Cujici trend celkové kultivace trhu i subjektd, které na ném puasobi. TEmér 40 %
respondentu se presto shoduje, Ze nejcastéji Ize narazit na netransparentnost.

V této souvislosti je pak nejcastéji zminovana obecné nizka uroven a profesionali-
ta realitnich zprostfedkovatelu a fakt, Ze se stale jedna o volnou Zivnost.

Netransparentné jsou vSak vnimany napfiklad i schvalovaci procesy pfi povolova-
cich fizenich staveb, spolecenska odpovédnost jednotlivych hracd na trhu i na-
priklad medialné prezentované informace o trhu, jejichz cilem je udrzet pozitivni
sentiment. A to i pfes nedostatec¢nou priikaznost.

Podle prizkumu ARTN by sami realitni experti ceskému realitnimu trhu nejvice
prali predevsim stabilitu, transparentnost, profesionalni pfistup a vétsi zodpo-
védnost vSech zlcastnénych aktéru. A rovnéZ odvahu realizovat jedinecné

a kvalitni projekty s kyZenou architektonickou kvalitou.

,Vedle aktualni nejasnosti okolo Prazskych staveb-
nich predpisu brani rozvoji velkych mést predevsim
absence dlouhodobé strategie a nejasnosti

v oblasti tizemniho planovani.“

“In addition to the current confusion about the
Prague building regulations, the development

of big cities is mainly hindered by the lack of long-term
strategies and uncertainties in land use planning."

Ing. Michal Lohr, Skanska

In third place among limiting factors (16%)

is the consistently ranked absence of or non-
conceptual land use plans, increasing the tax
burden by introducing VAT on land and general
market saturation.

SUPPORT FOR MARKET DEVELOPMENT

According to experts, the question of the
possible support of market development is
unambiguous. 61% believe that the greatest
demand stimulus and key for the residential
market will be maintaining low interest rates.
58% would simplify and shorten the authoriza-
tion procedure, 44% were in favor of firm and clear rules by adopting Prague’s
building regulations and 43% respondents would welcome a long-term strategy
formulated in the Metropolitan Plan.

Zdroj: Prizkum ARTN
Source: AREMD Survey
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Unlike last year, funding availability no longer appears as a major factor. Reduction in
equity from the financing bank was ranked as the 5th, with 30% respondents in favor.

NUISANCES IN THE CZECH REAL ESTATE MARKET

Just like last year, the survey was also interested in what the biggest nuisance of the
Czech real estate market is. The expert public perceives the continuing overall trend
of cultivation of the market and also entities that are active in real estate. Almost 40%
of respondents still agree that most often it is possible to encounter a lack of trans-
parency. In this respect, a generally low level of professionalism of real estate brokers,
and that this is still a free trade, is frequently mentioned.

Processes perceived as nontransparent are, for example, the approval processes for
the building permit, social responsibility of the individual players such as media in
the market or the information presented in the market, designed to maintain positive
sentiment despite lacking validity.

According to the AREMD survey, Czech real estate experts would most like stabil-
ity, transparency, professionalism and a greater responsibility of all stakeholders.
And also the courage to make truly unique and quality projects with architecturally
sound quality.

MONIKA KOFRONOVA

Asociace pro rozvoj trhu nemovitosti
Association for Real Estate Market Development
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MAKROEKONOMICKY VYVOJ A CENY NEMOVITOSTI V CR A VE SVETE
MACROECONOMIC DEVELOPMENT AND REAL ESTATE PRICES
IN THE CZECH REPUBLIC AND GLOBALLY

—




MAKROEKONOM !CK? WVOJVAVCENY
NEMOVITOSTI V CR A VE SVETE

MACROECONOMIC DEVELOPMENTS AND REAL ESTATE
PRICES IN THE CZECH REPUBLIC AND GLOBALLY

» Vyhledy globalni ekonomické aktivity z po¢atku roku 2015
pogcitaji pro letosni a pristi rok s udrzenim vysoké dynamiky
ekonomické aktivity v rozvijejicich se ekonomikach (€ina kolem
7 %, Indie kolem 6 %) a pozvolnym oZivenim ve vyspélych zemich.
Prognoézy vyvoje HDP v eurozoné naznacuji mirné oziveni, v le-
tosnim roce by mél rust dosahnout 1 %. V roce 2016 by pak mél
lehce pfesahnout 1,5 %. Tato relativné optimisticka o¢ekavani
jsou véak zejména v eurozoné predmétem fady rizik mificich
smérem dolu.

» Podle piedbéznych tinorovych odhadi Ceské statistického
uradu doslo ve ¢tvrtém ctvrtleti lonského roku k mezicétvrtlet-
nimu zvy$eni o 0,4 % a meziroénimu zvy$eni o 1,5 %. Za cely
rok 2014 se HDP podle tohoto odhadu zvysil 0 2,0 %. Lednova
prognoza Ceské narodni banky pak poéita s tim, Ze domaci
HDP vzroste v letosnim roce o vice nez 2,6 % a v roce 2016
se zvysi dale na 3,0 %.

» Oziveni domaci ekonomiky se bude projevovat i na trhu prace.
Obecna mira nezaméstnanosti bude nadale postupné klesat
z 5,9 % na konci roku 2014 na uroven 5,4 % ke konci roku 2016.

Mzdy v podnikatelské sfére se zvysi v letosnim roce 0 2,5 %
avroce 2016 o 3,8 %.

» Na trhu byt pokraéovalo v roce 2014 cenové oziveni. Udaje
signalizovaly vyssi a dFivéjsi risty nabidkovych cen oproti cenam
realizovanym, coz odpovida fazi obratu cen nemovitosti. Vyvoj
zastal v CR znaéné diverzifikovany, kdy k riistu dochazelo prede-
v§im v Praze. Budou-li naplnény sou¢asné prognézy domaciho
makroekonomického vyvoje, mély by ceny byt pokracovat
v leto$nim roce v pozvolném rustu. K naristu cen byt doslo
i v nékterych evropskych ekonomikach, pficemz v nékterych
existuji znamky prehrati trhu. Zde byla pfijata tzv. makroobeziet-
nostni opatfeni, ktera maji za cil snizit rizika spojena s kombinaci
zvySovani cen nemovitosti a ristu tvérl na bydleni pfi rozvoliuji-
cich se tvérovych standardech.

» Stabilni vyhled svétové ekonomiky i nadale ohrozuje riziko
obnoveni vykyvil na finanénich trzich v disledku vysoké tirovné
zadluZenosti v fadé vyspélych i rozvijejicich se ekonomik. Vyrazné
uvolnéné ménové politiky klicovych centralnich bank a pfrechod
Evropské centralni banky (ECB) ke kvantitativnimu uvolfiovani
vyvolaly prudky pokles poZzadovanych vynosti viadnich dluhopist
stabilnich zemi (u nékterych zemi v kratsich splatnostech pod
nulovou tiroven) a zpusobily vyrazné vykyvy na ménovych trzich.
Globalni finanéni trhy tak lze i pres stabilizaci bankovnich sektori
v soucasnosti hodnotit jako znac¢né zranitelné.

EXTERNI PROSTREDI A SVETOVA EKONOMICKA AKTIVITA

Svétova ekonomika pokracovala v roce 2014 v nevyrovnaném vyvoji charakterizo-
vaném pomalym ristem v eurozoné, vyraznym oZivenim americké ekonomiky

a rychlym ristem v nékterych rozvijejicich se zemich. V disledku socialnich

a misty i bezpecnostnich konfliktl, reakce investort na akumulované nerovnovahy
a necekané prudkého poklesu cen energetickych komodit vSak v ¢asti rozvijeji-
cich se ekonomik do$lo k prudkému zpomaleni ristu (napf. Brazilie ¢i Rusko).

Spojené staty a Velka Britanie jiz prochazely v lonském roce pomérné robustnim
ozivenim, které by mélo v letoSnim roce dale posilit. Eurozona se zacala odrazet
ode dna, nicméné je nadale nezbytné pocitat s relativné slabym rastem v Némec-
ku a heterogennim vyvojem v jednotlivych zemich. V tabulce nize jsou zachyceny
odhady z lednové aktualizace makroekonomického vyhledu Mezinarodniho
ménového fondu pro letodni rok a rok 2016.*

» For this and next year, the 2015 outlook for global economic
activity anticipates maintaining the high dynamics of economic
activity in emerging economies (China around 7%, India around
6%) and a gradual recovery in the advanced countries. Forecasts
for GDP in the euro area suggest a slight recovery and it should
achieve growth of 1% this year. In 2016, it should be slightly over
1.5%. These relatively optimistic expectations are, however,
particularly in the euro area subject to a number of negative risks.

» According to preliminary February estimates of the Czech Statistical
Office (CSO0), the quarterly growth reached 0.4% and year on year
growth was 1.5% in the fourth quarter of last year. According to this
estimate, overall, GDP grew by 2.0% during 2014. The January
forecast of the Czech National Bank anticipates that domestic GDP
will grow this year by more than 2.6% and further to 3.0% in 2016.

» Domestic economic recovery will also be reflected in the labor
market. The general unemployment rate will continue to decline
gradually from 5.9% at the end of 2014 to a level of 5.4% at the
end of 2016. Wages in the business sector will increase this year
by 2.5% and in 2016 by 3.8%.

» A price recovery continued on the housing market in 2014. Data
shows higher and earlier growth in the offer prices compared
to the realized prices, which signals a trend reversal in real
estate prices. Developments in the Czech Republic remained
very diversified, with growth being seen mainly in Prague.

If the current domestic macroeconomic development forecasts
hold, then housing prices should continue their slow growth

this year. The increase in housing prices was also observed in
some European economies, with some showing signs of market
overheating. In these, so called macro-prudential measures were
adopted that aim to reduce the risks associated with a combination
of increased property prices and growth in housing loans due

to relaxing credit standards.

» The stable outlook for the world economy continues to be
threatened by risks of renewed volatility in financial markets due
to the high level of indebtedness in many advanced and emerging
economies. The significantly relaxed monetary policy of key central
banks and the transition of the European Central Bank (ECB)
toward quantitative easing triggered a sharp decline in required
yields on government bonds of stable countries (in some countries
at shorter maturities they fell into negative numbers) and caused
significant fluctuations in the currency markets. Global financial
markets, despite the stabilization of the banking sector, can be
currently considered highly vulnerable.

EXTERNAL ENVIRONMENT AND GLOBAL ECONOMIC ACTIVITY

In 2014, the global economy continued in an unbalanced development characterized
by slow growth in the euro area, a significant recovery in the US economy and rapid
growth in some emerging countries. As a result of social and sometimes military
conflicts, investors' reaction to the accumulated imbalances and an unexpectedly
sharp decline in energy commodity prices, however, part of the emerging economies
experienced a sharp slowdown in growth (e.g. Brazil and Russia).

The United States and Britain underwent a relatively robust recovery last year,
which should continue further this year. The euro area began to bounce back,
but we should still expect relatively weak growth in Germany and heterogeneous
developments in individual countries. The table below captures figures from the
updated January estimates of the macroeconomic outlook by the International
Monetary Fund for 2015 and 2016.*

1 Reprezentativni vyhledy zahrnuijici i rok 2017 byvaji dostupné az v dubnu, ty stavajici se pohybuiji pro vyznamné vyspélé zemé zhruba na Grovni roku 2016. / Representative outlook including 2017
tends to be available in April, the current one for major advanced countries places it at the level of 2016.


http://www.cnb.cz
http://www.ecb.europa.eu
http://www.cnb.cz/en/index.html
http://www.ecb.europa.eu

TABULKA - Vyvoj a vyhledy svétové ekonomickeé aktivity (mezirocni tempa ristu realnéno HDP v %)
TABLE - Development and outlook of global economic activity (real GDP growth, % per year)
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Zdroj: IMF World Economic Outlook Update, leden 2015
Source: IMF World Economic Outlook Update, January 2015

ROK VYSPELE ZEME EUROZOZA USA NEMECKO VELKA BRITANIE EMES*
2013 1,3 -0,5 2,2 0,2 1,7 47
2014 1,8 0,8 24 15 2,6 4.4
2015 2,4 1,2 3,6 1,3 27 43
2016 24 1,4 33 15 2,4 47

* EMEs je skupina rozvijejicich se a rozvojovych ekonomik. / EMEs is a group of emerging and developing economies.

Progndzy pocitaji se zachovanim velmi nizké inflace, ktera by se méla v letosnim
roce ve vyspélych zemich pohybovat do 1 %. V fadé evropskych ekonomik se
projevuji deflacni tlaky. Ty v nékterych ekonomikach souviseji i s nizkou Grovni
poptavky doméacnosti a podniku. Jde zejména o zemé s vysokou zadluZenosti
soukromého i vefejného sektoru, v nichz muze deflace problémy se zadluZenosti
jesté zvysit. Ménové politiky tak zlistanou s vysokou pravdépodobnosti stale
vysoce uvolnéné.

Defla¢ni tlaky jsou do jisté miry dlisledkem poklesu cen energetickych komodit,
coz je vSak pouze docCasny faktor. Ceny ropy v poloviné ledna dosahly témér Ses-
tiletého minima (47 USD/b u ropy Brent), ale poté po pfechodné stagnaci zacaly
rust a v Gnoru se pohybovaly kolem 55 USD/b. Nejistota ohledné budouciho
Vyvoje je vysoka a predpovédi budouciho vyvoje se pohybuji v Sirokém intervalu
(analytici v ramci reprezentativniho vyhledu Consensus Forecast ocekavaji ceny
v rozmezi 45 az 88 USD/b v ro¢nim horizontu). Zaroven doslo k ¢astecnému
poklesu cen neenergetickych komodit. Z pohledu zemi EU predstavuje vyvoj

cen komodit pozitivni faktor, ktery bude i pfes docasné posileni deflacnich tlaku
podporovat oziveni poptavky.

DOMACi MAKROEKONOMICKE PROSTREDI A JEHO VYHLED

Pro vyvoj Ceské ekonomiky bude nadale urcujici kromé& domacich hospodarskych
politik dalSi vyvoj v eurozoné a v externim okoli obecné. Vyhledy, ze kterych vychazeji
prognézy Ceské narodni banky (CNB), predpokladaii, Ze tempo ekonomického riistu
v tzv. efektivni eurozoné letos zrychli k 1,5% Grovni a v roce 2016 ke 2,0 %.
Rizikem zUstava zpomalujici poptévka v rozvijejicich se zemich véetné vyvoje

v Rusku a na Ukrajiné. Vyssi nez doposud predpokladany pozitivni vliv naopak
mohou mit propad cen ropy a kroky Evropské centralni banky.

ECB pristoupila v reakci na deflacni tlaky ke kvantitativnimu uvolfiovani. Na po-
Catku letosniho roku tak do$lo k poklesu vynosu dluhopist vétsiny zemi eurozony.
Opétovné zvySeni sazeb ECB se nepredpoklada minimalné do poloviny roku 2016.
Naopak v USA se ocekava zvySeni sazeb Fedu jiZ v letoSnim roce. Jeho nacasova-
ni a rozsah jsou véak predmétem velké nejistoty. Je také velmi obtizné odhadovat
reakci finan¢nich trhu a svétové ekonomiky na zvySeni americkych Grokovych
sazeb. Euro by mélo vici americkému dolaru nadéle oslabovat. V Gnoru ocekavali
analytici pro leto$ni rok praimérnou hodnotu kurzu eura vuci americkému dolaru
na drovni 1,17 USD/EUR a v roce 2016 1,15 USD/EUR.

GRAF 1 - Prognéza riistu HDP (v %, prognéza CNB z ledna 2015)
GRAPH 1 - GDP Growth Forecast (in %, CNB forecast from January 2015)
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Ceska ekonomika se po dvou letech meziroénich poklest vratila v roce 2014

k 2% ekonomickému rustu. V samotném 4. Ctvrtleti se HDP mezirocné zvysil

0 1,5 % a mezictvrtletné o 0,4 %. Slabsi ména posilila cenovou konkurence-
schopnost domaci produkce a pres snizeni redlnych Grokovych sazeb podpofila
soukromé spotfebni a investi¢ni vydaje. Pfedstihové ukazatele naznacuji
pokracovani podobného vyvoje i v 1. ¢tvrtleti letoSniho roku.

Forecasts expect maintaining very low inflation, which should be up to 1% in the
advanced countries this year. Many European economies are exhibiting deflationary
pressures. In some economies, the pressures correspond with low levels of demand
by households and businesses. They are mainly countries with high indebtedness
of the private and public sectors, where debt deflation can cause even more
problems. Monetary policy is very likely to still remain highly relaxed.

The deflationary pressures are to some extent due to the decline in energy commaodity
prices, but this is only a temporary factor. Qil prices in mid-January reached a nearly
six-year low (47 USD/barrel of Brent oil), but then after a temporary stagnation began
to rise in February to around 55 USD/barrel. Uncertainty about future developments
is high and predictions of future developments cover a wide range (analysts in the
representative Consensus Forecast expect prices ranging between 45- 88 USD/barrel
in a one-year window). At the same time there was a partial decrease in prices

of non-energy commodities. From the perspective of the EU countries, the evolution
of commodity prices represents a positive factor that will promote recovery in
demand, despite the temporary boost in deflationary pressures.

LOCAL MACROECONOMIC ENVIRONMENT AND OUTLOOK

In addition to domestic economic policies, the development of the Czech economy
will continue to be determined by further developments in the euro area and in the
external environment in general. Outlooks, which are the basis for the forecasts

of the Czech National Bank (CNB), suggest that the pace of economic growth in
the effective euro zone will accelerate to 1.5% this year and to 2.0% in 2016. The
slowing demand in emerging countries, including developments in Russia and
Ukraine, still remain as risk factors. On the contrary, crashing oil prices and actions
of the European Central Bank may have a higher positive impact than previously
anticipated.

In response to deflationary pressures, the ECB started quantitative easing.
This led to a decline in bond yields of most euro area countries earlier this year.
Another ECB rate increase is not expected until at least mid 2016. In contrast,
the US Fed is expected to increase its rate as early as this year. However, the
timing and extent of the increase are subject to great uncertainty. It is also very
difficult to estimate the response of financial markets and the world economy
to the rise. The euro should continue to weaken against the US dollar. In February,
analysts expect the average exchange rate of the euro against the US dollar
to be 1.17 USD/EUR this year and 1.15 USD/EUR in 2016.
Zdroj: CNB
Source: CNB

interval spolehlivosti
confidence interval

W 0%
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30%

After two years of annual declines, the Czech economy returned to a 2% economic
growth in 2014. In the 4th quarter, GDP grew by 1.5% year-on-year and by 0.4%
quarter-on-quarter. A weaker currency strengthened the price competitiveness

of domestic production and boosted private consumption and investment
spending despite a reduction in real interest rates. Leading indicators suggest

a continuation of similar developments during the first quarter of this year.


http://www.consensuseconomics.com/
http://www.cnb.cz
http://www.consensuseconomics.com/
http://www.cnb.cz/en/index.html
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Zdroj: CNB
Source: CNB

GRAF 2 - Prognéza inflace (v % meziroéné, prognéza CNB z ledna 2015)

GRAPH 2 - Inflation Forecast (in % year over year, CNB forecast from January 2015)
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Podle lednové prognézy CNB Geska ekonomika v dlisledku oZiveni zahraniéni poptav-
ky, nizkych cen ropy, uvolnénych domacich ménovych podminek a expanzivni fiskalni
politiky HDP letos vzroste 0 2,6 %. V roce 2016 pak rlst zrychli na 3 % (graf 1).

Rostouci ekonomicka aktivita se na trhu prace projevuje zvySovanim poctu zameést-
nancu prepocteného na pIné Gvazky, které bude pokraCovat. Mira nezaméstnanosti
bude nadale postupné klesat. Dynamika mezd v podnikatelské sfére se zvysi.

V letosnim roce se bude nérust pohybovat mezi 2 a 3 %, v roce 2016 pak jiz mezi

3 a4 %. Podobny vyvoj Ize ocekavat i u mezd v nepodnikatelské sféfe. Mzdovy rast
zGstane nadéle uméreny, v kombinaci s nizkou inflaci vSak dojde ve srovnani s pred-
chazejicimi roky k souvislému nardstu disponibilnich piijmi domacnosti.

Celkova i ménovépoliticka inflace se v lonském roce sniZily a nachazely se tak
hluboko pod dolni hranici toleranéniho pasma cile CNB (graf 2). Za snizenim
inflace stal propad svétovych cen ropy a pokles cen potravin. V roce 2015 se
budou pohybovat okolo nulovych, resp. mirné zapornych hodnot. BEhem roku
2016 se pak zvysi k 2% cili CNB pfi odeznéni meziroéniho propadu cen ropy

a deflacnich tendenci v eurozéné.

Progndza dale predpoklada stabilitu trznich Grokovych sazeb do konce roku 2016
na stavajici velmi nizké arovni, ktera odrazi ponechani ménovépolitické sazby
(14denni repo sazba) na technické nule. Kurz koruny by se mél v letoSnim roce
pohybovat na obdobné drovni jako v pribéhu minulého roku, ktera je mirné slabsi
nez vyhlasena hladina asymetrického kurzového zavazku 27 CZK/EUR.

Progndza zaroven predpoklada pouzivani kurzu jako nastroje ménové politiky

do konce roku 2016. Do této doby by mélo dojit k dostateGnému obnoveni doma-
cich inflacnich tlakl v dusledku oZiveni ekonomiky a rlistu mezd, které by mélo
néasledné umoznit navrat do standardniho rezimu ménové politiky. Tento navrat
by pfitom nemél vést k posileni kurzu na Groven pred zahajenim intervenci CNB,
protoZe v mezidobi dochazi k prisaku slabsiho kurzu koruny do cenové hladiny

i dalSich nominalnich veli¢in.

Na velmi nizkych Grovnich by mély nadale setrvavat dlouhodobé trokové sazby.
Ty se v lonském roce snizovaly v souladu s vyvojem sazeb v eurozoné. Promitalo
se do nich ofekavané - a nasledné realizované - poufziti dalSich stimulacnich
ménoveé politickych opatfeni ze strany ECB (v podobé nakupu vliadnich

a kvazivladnich dluhopist zemi eurozény). Na zacatku letosSniho roku se tak
vynosy Ceskych statnich dluhopist pohybovaly na historicky nejnizsich Grovnich
ve vSech splatnostech. V lednu se trzni vynos ¢eského statniho dluhopisu se
splatnosti deset let dokonce snizil na hodnoty kolem 0,35 % a do¢asné se pohy-
boval pod Grovni vynosu némeckého statniho dluhopisu.

V Unoru a bfeznu se i vlivem operaci ECB vynosy statnich dluhopist stabilnich zemi
eurozony déle snizily. U desetiletych splatnosti se u nékterych zemi nachazely kolem
0,25 % a u pétiletych ¢i kratSich splatnosti byly v nékterych pfipadech zaporné. Tato
situace bude s vysokou pravdépodobnosti v eurozoné pokracovat minimalné v prd-
béhu letosniho roku, coz se bude promitat i do Grovni Ceskych statnich dluhopisu.
Pak budou i Grokové sazby z Gvér(i na bydleni setrvavat na velmi nizkych Grovnich

¢i dale klesat. S vyvojem v eurozoné kontrastuji vynosy desetiletych americkych

Ci britskych dluhopis(, které se pohybuji mirné nad, resp. pod 2% UGrovni.

ZAOSTRENO NA UVEROVOU DYNAMIKU

V prubéhu roku 2014 se jednim z nejdiskutovanéjsich témat stal v fadé zemi vyvoj
tempa ristu Gvérd poskytovanych domacnostem a podnikim. Je tomu tak kvli
vlivu Gvérové dynamiky na makroekonomicky vyvoj. Rust Gvérd je hlavni slozkou
rustu penézni zasoby, ktera je z dlouhodobého hlediska rozhodujicim faktorem
inflace. Pokud by GUvérova dynamika zlistala slabd nebo dokonce nastala Gvérova
kontrakce, podpofilo by to desinflaéni ¢i deflacni tlaky.

interval spolehlivosti
confidence interval

W 0%
B 0%
[ 50%

30 %

According to the CNB's January forecast, the GDP of the Czech economy will grow
by 2.6% this year due to a recovery in foreign demand, low oil prices, relaxed
domestic monetary conditions and expansive fiscal policies. Growth will then
accelerate to 3% in 2016 (Graph 1).

Growing economic activity is boosting the labor market by increasing the

number of employees, converted to full-time workers, which will continue. The
unemployment rate will continue to gradually decline. The dynamics of wages

in the business sector will increase. This year, growth will be between 2 and 3%
and between 3 and 4% in 2016. A similar development can be expected in wages
in the public sector. Wage growth will remain moderate, but in combination with
low inflation it will cause a continuous increase in household disposable income
compared to previous years.

Both the total and monetary policy inflation fell last year to below the lower limit

of the target tolerance band of the CNB (Graph 2). The cause of the falling inflation
rates is the slump in world oil and food prices. Both inflation rates will be around
zero or slightly negative in 2015. During 2016, they should then increase to 2%,
the target of the CNB, with the fading of the year-on-year decline in oil prices and
the deflationary tendencies in the euro area.

The forecast also assumes the stability of market interest rates until the end
of 2016 at the current very low level, which reflects leaving the policy rate
(14-day repo rate) at a technical zero. This year, the CZK should be at a similar
level as in the past year, and thus be slightly weaker than the declared level
of the asymmetric exchange rate commitment of 27 CZK/EUR.

The forecast also assumes the use of the exchange rate as an instrument of mone-
tary policy by the end of 2016. By then, the restoration of domestic inflationary
pressures should be sufficient due to the recovery of the economy and wage growth,
which should in turn allow the return to normal monetary policy. It should not,
however, return to the level before the start of CNB interventions, because in the
meantime, the weaker CZK will drag down the price level and other nominal variables.

The long-term interest rates should continue to remain at very low levels. They
declined in line with rates in the euro area last year. They reflected the expected -
and realized - use of additional stimulus monetary policy measures by the

ECB (in the form of purchases of government and quasi-government bonds

of euro area countries). At the beginning of this year, Czech government bond
yields were at historic lows for all maturities. In January, the market yield of the
Czech government bond with a maturity of ten years even fell to around 0.35%
and temporarily remained below the German government bond yield.

In February and March, due not only to ECB operations, government bond yields
of stable euro area countries declined further. For the ten-year maturity, the yields
were around 0.25% in some countries, and five-year or shorter maturities were
negative in some cases. This situation is very likely to continue in the euro area

at least this year, which will be reflected in the yield level of Czech government
bonds. The interest rate on housing loans will then remain at very low levels or fall
further. The development in the euro zone is in contrast with yields on ten-year US
or UK bonds, which are floating around the 2% level.

FOCUSING ON DYNAMIC LOAN FIGURES

During 2014, the rate of growth of loans to households and businesses became
one of the most debated topics in many countries. This is due to the impact

of credit growth on macroeconomic developments. Growth in lending is the main
component of money supply growth, which is a decisive factor in inflation in the
long run. If the credit dynamics remained weak or reached credit contraction
levels, it would support disinflationary or deflationary pressures.



Na Gvérovém trhu eurozony se situace zacala v lonském roce pozvolna ménit.
Uvéry v soukromém sektoru v lofiském roce i pres nizké trokové sazby z novych
Gvéru pokracovaly v mirném poklesu, kdy se celkovy stav Gvéru sniZil o zhruba
2,5 % u podnikl a necelé 1 % u domacnosti. AvSak po dlouhodobém zpfisio-
vani Gvérovych standardud zacalo v prabéhu roku dochazet k jejich postupnému
uvoliovani prostfednictvim poklesu trokovych marzi. Banky zacaly v Setieni
Gvérovych podminek bank indikovat obnoveni rlistu poptavky na strané nefinanc-
nich podnik( i domacnosti s ocekavanim dal$iho posilovani. V nékterych zemich
(zejména tzv. jizni kiidlo eurozény) nicméné dostupnost Gvéru zustava zhorsena,
coz oslabuje aktivitu a investice zejména u malych a stfednich podnikd.

V domaci ekonomice je situace do jisté miry podobna situaci v eurozoné, ovsem
pouze v oblasti Gvérd podnikim. Vlivem slabé poptavky doslo k poklesu meziro¢-
niho tempa rustu Gvérd u nefinancnich podnikd, které na zacatku letosniho roku
pohybovalo kolem 1 %. Tento vyvoj je dan zejména faktory na strané poptavky
po Gvérech, nebot banky z divodu zostfeného konkurenéniho boje a zlepSenych
ekonomickych vyhlidek vyrazné uvolnily Gvérové standardy pro podnikovy sektor.

Toto uvolnéni probihalo formou nizsich narok( na zajisténi, ale i prostfednictvim sni-
Zeni Grokovych marzi. Casteéné miize byt poptavka po bankovnich Gvérech tiumena
i vyrazné zvySenym objemem nové vydanych korporatnich dluhopis(i. Celkové je tak
dostupnost externiho financovani pro domaci podnikovy sektor dobra.

VYVOJ UVERU A HYPOTEK V €R

U bankovnich Gvérd poskytovanych ¢eskym domacnostem se meziro¢ni tempo
drzi na drovni kolem 5 %, na ¢emz se v rozhodujici mife podileji Gvéry na bydleni.
Nové statistické Gdaje sledované od lonského roku umoznuji ocistit objem novych
Gvérl na bydleni o refinancované a refixované Gvéry a zaroven nabizeji separatni
Gdaj, o kolik byly Gvéry pfi refixaci ¢i refinancovani navyseny. V loriském roce podil
refixovanych Gvérd mirné presahoval 30 %, podil refinancovanych Gvéra Cinil pres
10 % a podil navySeni kolem 5 %. Redlné tak dochazelo ke sjednani zcela nového
Gvéru pouze zhruba v poloviné piipadu.

Pokracoval pokles sazeb z novych korunovych Gvérd na bydleni v disledku kle-
sajicich marzi bank. Tento trend by mohl byt doprovazen uvolfiovanim Gvérovych
standardl bank. Vznika tak riziko, Ze historicky nizké Grokové sazby spole¢né

s aktualné nizkymi splatkami hypotecnich Gvérd mohou pfilakat ke koupi
nemovitosti i ty domacnosti, které by o Gvéru za jinych okolnosti neuvazovaly.
Zejména tyto doméacnosti pak mohou byt citlivé na budouci mozné zvySeni
Grokovych sazeb za pfedpokladu, Ze rust sazeb nebude doprovazen obdobnym
vyvojem v oblasti mezd.

V prabéhu lofského roku nicméné doslo ke zvydeni primérné doby fixace

u novych Gvérd na bydleni, a to navzdory vy$S§im sazbam na téchto délkach fixace.
Tento trend je shodny pro vSechny kategorie Gvérl (rediné nové, refinancované
a refixované Gvéry) a mize prispivat ke snizovani citlivosti domécnosti na vyvoj
Grokovych sazeb.

Druhou diskutovanou otazkou spojenou s vyvojem na trhu Gvérd je vliv Gvérovych
podminek a Grokovych sazeb na ceny aktiv. Snazsi dostupnost Gvérl a pokracova-
ni snizovani urokovych sazeb mohou posilit tlaky na zvySovani cen nemovitosti

Ci nékterych dalSich aktiv. V souvislosti s globalné nizkymi nominalnimi vynosy

se v poslednich letech rozsifily rizné formy ,honby za vynosem*, coz miZe vést

k vytvareni zarodkl bublin i na evropskych trzich rezidencnich i komerénich nemo-
vitosti. Na tato rizika v lonském roce nékteré evropské narodni autority reagovaly
(napf. Svédsko, Belgie, Irsko, Norsko nebo Slovensko).

VyuZily pfitom dva typy nastroji. Prvnim jsou nastroje kapitalové regulace, v ramci
kterych mohou narodni regulatofi bankam stanovit povinnost vytvaret vySsi kapita-
lové pozadavky k nové poskytovanym tvéram. Druhym typem jsou opatieni, ktera
smérfuji k tomu, aby banky neposkytovaly hypotecni Gvéry piilis benevolentné,

tj. napfiklad ve formé pfilis velké vySe Gvéru v poméru k odhadované hodnoté
zastavované nemovitosti, klientim s nedostatecnymi pfijmy, s odlozenym splacenim
jistiny Gvért nebo s pfili§ dlouhymi splatnostmi. Nejcastéji pouZivaji evropské autori-
ty stanoveni limitu na pomér mezi vysi Gvéru a hodnoty poskytnuté zastavy (LTV).

CNB v priibéhu roku 2014 vefejnost informovala, Ze zavedeni restriktivnich opat-
feni u Gvérl a hypoték nepovazuje prozatim za nutné. V ramci nastavovani sazby
proticyklické kapitalové rezervy doSla k zavéru, Ze Gvérové ozZiveni je jen pozvolné
a Ze situace na Uvérovém trhu nepfispiva k tvorbé nezdravé optimistickych oceka-
vani a prijimani nadmérnych Gveérovych rizik.

CNB v&ak zaroven informovala, 7e bude legislativné prosazovat nastroje, které jsou
schopny tlumit pfipadnou budouci nadmérnou Gvérovou expanzi. Pravidelné bude
analyzovat, zda banky nezacinaji ve vétSim rozsahu poskytovat hypotecni Gvéry

za prilis velkorysych podminek, a v pfipadé identifikace rostoucich a zvySenych
rizik bude pfipravena pfisluSné nastroje aktivovat. Nabizi se doprovodit stanoveni
limitG poméru LTV definovanim skupiny obezfetnostnich standard( pfi poskytovani
hypotecnich Gvérd nebo vyuZit kapitalové nastroje obsazené v CRD IV/CRR. Tyto
moznosti budou predstaveny ve Zpravé o financni stabilité v cervnu 2015.

Euro area credit market situation started slowly changing last year. Loans to the private
sector, despite low interest rates on new loans, continued to decline slightly last year,
when the total rate of loans decreased by about 2.5% for companies and less than 1%
for households. However, after a prolonged tightening of credit standards, they began
to be gradually eased in the form of a decline in interest margins. Through In bank
lending surveys, banks, banks began to indicate a resumption of growth in demand on
the part of non-financial corporations and households with the expectation of further
strengthening. In some countries (especially the so-called southern flank of the euro
area), however, the availability of credit remains impaired, which weakens activity and
investment especially for small and medium-sized enterprises.

In the domestic economy, the situation is somewhat similar to the situation

in the euro area, but only in corporate lending. Due to weak demand, the annual
growth rate of loans to non-financial corporations decreased from this year's
earlier 1%. This development is mainly due to factors in the demand for loans,

as banks significantly loosened credit standards for the corporate sector because
of heightened competition and improved economic prospects.

This easing took the form of lower demands on loan collateral but also of a reduction
in interest margins. In part, the demand for bank loans was also significantly
attenuated by the increased volume of newly issued corporate bonds. Overall, the
availability of external funding for the domestic corporate sector is good.

LOAN AND MORTGAGE DEVELOPMENTS IN THE CZECH REPUBLIC

Bank loans provided to Czech households retain a year-on-year growth of around
5%, which is mainly fueled by housing loans. New statistic indices gathered

since last year allow us to separate the volume of new housing loans from the
refinancing and re-fixation of loans and simultaneously offer a separate indication
of how much loans increased by after re-fixing or refinancing. Last year, the share
of re-fixed loans slightly exceeded 30%, the share of refinanced loans amounted
to over 10% and the amount increase by around 5%. Negotiating a completely
new loan was done only about half the time.

The decline in rates of new CZK housing loans continued due to falling margins

of banks. There is anecdotal evidence that this trend may be accompanied by

an easing of bank lending standards. This creates the risk that the historically

low interest rates, together with the current low mortgage loan repayments can

also attract those households that would not have considered a loan under other
circumstances to purchase a property. In particular, these households can then

be sensitive to the possible increase in interest rates on the assumption that the
growth rate will not be accompanied by similar developments in the terms of wages.

Over the last year, however, there has been an increase in the average duration

of fixation for new loans, despite higher rates of these fixation periods. This trend
is the same for all categories of loans (new, refinanced and re-fixed) and can
contribute to reducing the vulnerability of households to interest rate developments.

Another ongoing issue associated with the development of the credit market

is the effect of loan terms and interest rates on asset prices. Easier credit
availability and continued reduction in interest rates can boost the pressure to
increase property prices or some other assets. In connection with the globally
low nominal yields in recent years various forms of "chasing yield" have spread,
which can lead to a nucleation of market bubbles on European residential and
commercial real estate markets. Last year, some European national authorities
responded to these risks (e.g. Sweden, Belgium, Ireland, Norway and Slovakia).

They used two types of instruments. The first tool is capital control, which allowed
national regulators to impose an obligation on banks to force higher capital
requirements for newly provided loans. Second, there are rules that aim to ensure
that banks are not overly permissive in granting mortgage loans, for example in
the form of a loan amount that is too large in proportion to the estimated value
of the mortgaged property, to clients with insufficient income, with deferred
principal repayment of loans or with too long maturities. The most commonly used
tool by European authorities is setting a limit on the ratio between the amount

of the loan and the collateral (LTV ratio).

During 2014, the CNB informed the public that the introduction of restrictive
measures on loans and mortgages is not yet considered necessary. While setting
the counter-cyclical capital buffer, it concluded that credit recovery is only gradual
and that the situation in the credit market is not conducive to creating overly
optimistic expectations and acceptance of excessive credit risk.

However, the CNB also informed that it will support the legislation of tools that are
able to absorb any future excessive credit expansion. It is going to regularly analyze
whether banks do not start to provide mortgage loans with overly generous terms on
a larger scale, and in case of the identification of growing and increased risks, it will
be ready to activate the appropriate tools. The CNB states that along with limiting the
LTV ratio, it will be defining a group of prudential standards for providing mortgage
loans or consider using the equity instruments contained in the CRD IV / CRR. These
options will be presented in the Financial Stability Report in June 2015.
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TRHY NEMOVITOSTi V CR A V EXTERNIM OKOLI

Po pomérné dlouhém obdobi poklesl cen byt 2009-2012 a jejich dil¢im
oziveni v roce 2013 se do jejich progresu v roce 2014 promitlo oZiveni
ekonomické aktivity. VEtSina indexd cen bytl? rostla (viz grafy 3 a 4). Jejich
rust vSak byl i v lonském roce pomérné vyrazné diferenciovany jak s ohledem
na typ cen?, tak s ohledem na regionalni vyvoj. Proto je potfeba vyvoj cen
interpretovat pomérné opatrné.

| pfes zminénou heterogenitu a nejistoty s ni spojené Ize konstatovat, Ze Gdaje
signalizuji vySSi a dfivéjsi rusty nabidkovych cen oproti cenam realizovanym,
coZ odpovida fazi obratu cen nemovitosti. Skutecné rlsty cen pfitom byvaji
oproti ristim cen nabidkovych nizsi.

GRAF 3 - Ceny byt v Praze (maximum =100)
GRAPH 3 - Prague apartment prices (maximum=2100)

REAL ESTATE MARKETS IN THE CZECH REPUBLIC AND THEIR
EXTERNAL ENVIRONMENT

After a relatively long period of declining prices of apartments during 2009-2012
and their partial recovery in 2013, their progress in 2014 reflected the recovery

in economic activity. Most price indexes of apartments grew.2 (see Graphs 3 and 4).
Their growth last year, however, was quite significantly differentiated both with
regard to the type of prices?, and with regard to regional development. Therefore,

it is necessary to interpret the developments of prices rather carefully.

Despite its heterogeneity and related uncertainty, it can be stated that the data
indicates higher and earlier increases in the offer prices compared to the realized
prices, which signals a trend reversal in real estate prices. The growth of real
prices tends to be lower compared to growth in the bid prices.

Zdroj: CSU, IRI
Source: CZSO, IRI
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Pozn.: Maximum vétsinou v 3Q 2008. Pro realizované ceny CSU dle dariovych pfiznani data za rok 2014 pouze piedbézny odhad. / Note: Maximum mostly in 3Q 2008. CZSO data on the realized

prices according to tax returns for 2014 are only an estimate.

GRAF 4 - Ceny byt( ve zbytku CR (maximum=100)
GRAPH 4 - Apartment prices in the rest of the country (maximum=2100)

Zdroj: CSU, IRI
Source: CZSO, IRI
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Pozn.: U realizovanych cen z vybérovych Setfeni data dostupna az od 3Q 2012, fada navazana na primér ostatnich cen. Pro realizované ceny CSU dle dariovych pfiznani data za rok 2014 pouze
predbézny odhad. / Note: Survey data for realized prices available only from 3Q 2012, axis is filled with the average of other prices. CzSO data on the realized prices according to tax returns for

2014 are only an estimate.

Stejné tak je zfejmy vy3Si rist cen v Praze oproti zbytku CR, kde dle nékterych
indext ceny dokonce cen pouze stagnovaly. Diferencovany vyvoj souvisi s rozdil-
nym hospodarskym vyvojem, pficemz Praha hraje ¢asto roli cenového vidce.

V Praze je rovnéz ziejmy mirnéjsi riist cen novych bytd oproti bytim star§im, coz
je ale dano takeé jejich slabsimi poklesy v dobé vrcholici hospodarské krize.

Vyvoj cen nemovitosti v CR je moZné interpretovat také s ohledem na vyvoj téchto
cen v zahranici, kdy v prostiedi nizkych Grokovych sazeb a dil¢iho oZivovani ekono-
mické aktivity doslo v fadé zemi rovnéz k oZiveni cen nemovitosti (grafy 5 a 6).

V ramci skupiny vyspélych zemi (graf 5) byl vyvoj cen nadale pomérné diferenco-
vany. V zemich potykajicich se s nasledky finanéni a dluhové krize (Spanélsko,
Recko) ceny nemovitosti pokracovaly v poklesech.

Oproti tomu dale zrychloval rlst cen v zemich, kde dochazi ke korekcim predcho-
zich vyraznych poklest (USA, Irsko, Velka Britanie). RUst cen pokracoval také

v zemich, kde v pribéhu hospodarské krize k vyraznéjSim poklestim cen nedoslo
(Rakousko, Némecko, Svédsko, Belgie) a u kterych jiz byly identifikovany znamky
prehfati trhu. V porovnani se zemémi s podobnou Grovni ekonomické vyspélosti

It is equally obvious that price growth will be higher in Prague compared to the
rest of the Czech Republic, where according to some price indices, prices only
stagnated. Differentiated development is related to the different economic
developments, where Prague often plays a role of a price leader. Prague is also
seeing modest growth in the prices of new apartments compared to older ones,
but this is also due to their smaller decline at the height of the economic crisis.
It is also possible to interpret the development of real estate prices in the Czech
Republic in light of developments of prices abroad where in an environment

of low interest rates and a partial recovery of economic activity, many countries
saw a recovery of real estate prices (Graphs 5 and 6). Within the group

of advanced countries (Graph 5), prices remained relatively differentiated.

In countries grappling with the consequences of the financial and debt crisis
(Spain, Greece), real estate prices continued to decline.

In contrast, the rise in prices accelerated further in countries where there
is a significant correction of previous recessions (USA, Ireland, Great Britain).
The rise in prices also continued in countries which did not experience significant

2 Trend Report se tomuto tématu vénuje v kapitole Rezidencni trh na strané 23. / This Trend Report deals with this subject in the Residential market chapter on page 23.
* Napfiklad rozdily v Grovni cen pro Prahu podle riiznych indexd ¢ini 14,4 %. / For example, the difference in the price levels for Prague according to different indexes is 14.4%.



GRAF 5 - Ceny nemovitosti v mezinarodnim srovnani - rozvinuté zemeé
(v redlném vyjadrenti; absolutni index; pramér 2005 =100)

Zdroj: BIS, Nation Wide (UK), Eurostat, narodni statistické trady
Source: BIS, Nation Wide (UK), Eurostat, national statistics offices

GRAPH - Real estate prices in international comparison - developed countries
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GRAF 6 - Ceny nemovitosti v mezinarodnim srovnani - vybrané zemé EU
(v redlném vyjadreni; absolutni index; primér 2005 =100)
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Zdroj: BIS, Nation Wide (UK), Eurostat, narodni statistické tGrady
Source: BIS, Nation Wide (UK), Eurostat, national statistical offices

GRAPH - Real estate prices in international comparison - selected EU countries
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se vyvoj cen nemovitosti v CR ani v roce 2014 pfilis nevymykal (graf 6): ve vétsiné
zemi ceny rostly podobné jako v CR mirnymi tempy do 5 %, ceny vyraznéji rostly
pouze v pobaltskych zemich, ve kterych ale v prvnich fazich financni krize ceny
nejvyraznéji klesaly. K pokracovani poklest cen nemovitosti dochazi v Madarsku,
které bylo az do prijeti lofiskych vliadnich opatfeni na podporu dluznikl vyrazné
postizeno problémy s cizoménovymi Gvéry na bydleni.

VYHLED CEN NEMOVITOSTI

Smérovani trhu nemovitosti v nadchazejicich letech bude stejné jako v lonském
roce zaviset predevsim na makroekonomickém vyvoji. Ur€itym voditkem mohou
byt Zakladni scénafe zaté7ovych testd sestavovanych pravidelné CNB v ramci
Zprav o finan¢ni stabilité nebo podzimnich zatéZovych testl.* Ty v sobé predpokla-
dy o hospodarském vyvoji zahrnuji (graf 7).

Porovnani téchto scénarl se skutecnym vyvojem ukazuje, Ze zatimco v roce 2013
bylo oZiveni cen do znacné miry prekvapivé a neodpovidalo pfilis ekonomickym

GRAF 7 - Scénéfe vyvoje cen nemovitosti v CR celkem (index; maximum (3Q 2008)=100)
GRAPH 7 - Price development scenarios in Czech Republic in total (index; maximum (3Q 2008)=100)
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price declines during the economic crisis (Austria, Germany, Sweden, Belgium) and
some of them are starting to show signs of market overheating. In comparison with
other countries of similar level of economic development, the growth of real estate
prices in the Czech Republic was in line with the norm (Graph 6) in 2014: in most
countries, prices rose similarly to the Czech Republic at a moderate pace below 5%.
Prices grew significantly only in the Baltic countries, which however had seen

prices drops in the early stages of the financial crisis. Prices continued to decline

in Hungary, which was significantly affected by problems with foreign currency loans
until last year's adoption of government measures to support borrowers.

REAL ESTATE PRICE OUTLOOK

The direction of the real estate market in the coming years will, the same as
last year, mainly depend on macroeconomic developments. The Basic stress
test scenarios compiled regularly by the CNB as part of the Financial Stability
Report or the autumn stress tests may provide some clues.* These tests make
assumptions about economic developments (Graph 7).

Zdroj: CSU, vypoéty CNB
Source: CZSO, CNB calculations
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4 CNB provadi makrozatézové testy vzdy na jafe a na podzim. Vysledky jarnich testii jsou zvefejiiovany ve Zpravé o finanéni stabilité, zatimco vysledky podzimnich testt v samostatné publikaci
na webové strance CNB. / The CNB runs macro stress tests every spring and autumn. The results of the spring tests are published in the Financial Stability Report, while the results of the autumn

tests can be found in a separate publication on the CNB website.

21


http://www.cnb.cz/cs/financni_stabilita/
http://www.cnb.cz/en/financial_stability/index.html
http://www.cnb.cz/en/financial_stability/index.html
http://www.cnb.cz/cs/financni_stabilita/
http://www.cnb.cz/en/financial_stability/index.html
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fundamentdm, v roce 2014 byl narlst cen ocekavan a pomérné dobie se vazal
na zlepsené makroekonomické ukazatele (obnoveni ristu HDP i mezd, pokles
nezaméstnanosti apod). Rust cen v roce 2014 byl oproti pfedpokladim ZFS
2013/2014 zhruba o 1,5 % vyssi, tento rozdil ale mohl byt zapficinén revizemi
realizovanych cen podle Gdaj z danovych pfiznani.

Interpretaci vyhled(i dynamiky cen nemovitosti v nejblizSich letech doprovazi pri-
rozené pomérné vyrazna nejistota. Pfesto Ize na zakladé predpokladt poslednich
zatéZovych testu z listopadu 20145 ucinit urcité zavéry. Podle Zakladniho scénére
téchto testd (graf 7) si ceny nemovitosti po zbytek roku 2015 s nejvétsi pravdépo-
dobnosti budou udrZovat své mirné riisty kolem 3-4 % mezirocné. V roce 2016
pak budou postupné mirné zrychlovat na 4-5 % mezirocné.

Tyto nardsty jsou samoziejmé podminény napin&nim predpokladd CNB, zejména
pak pokracujicim oZivenim ekonomické aktivity. ZatéZovy scénar Evropa v deflaci
ilustruje, jaké dopady do cen nemovitosti v CR by mohlo mit obnoveni krize

v eurozoné. Je nezbytné zdlraznit, Ze jde do jisté miry o extrémni scénar, ktery
je s ohledem na soucasny pristup autorit eurozény velmi nepravdépodobny.

Comparing these scenarios with actual developments shows that the rebound

in prices was rather surprising in 2013 and did not correspond to economic
fundamentals, while in 2014, the increase in prices was expected and relatively
well tied to improved macroeconomic indicators (renewed GDP and wage growth,
decline in unemployment, etc.). The rise in prices in 2014 was contrary to the
expectations of ZFS 2013/2014 about 1.5% higher, but this difference could be
due to revisions of realized prices according to data from tax returns.

Interpreting the forecasts of real estate price growth for the next few years is
quite naturally accompanied by major uncertainty. Nevertheless, we may draw
some conclusions on the basis of the assumptions of the November 2014 stress
tests.® Under their baseline scenario (Graph 7), in the rest of 2015 the price

of real estate will most likely maintain its moderate growth of about 3-4%
annually. In 20186, it will then gradually accelerate to 4-5% annually.

These increases are of course based on the CNB's assumptions coming true,
especially the ongoing recovery in economic activity. The test scenario “Europe
in deflation” illustrates the impact a renewed crisis in the euro area would have
on the prices of real estate in the Czech Republic. It is necessary to emphasize
that this is a rather extreme scenario, which is highly unlikely, judging from the
current approach of the euro area authorities.

JAN FRAIT
MICHAL HLAVAGEK

Ceska narodni banka
Czech National Bank

5 Tyto z&té7ové testy jsou zalozeny na makroekonomické predikci CNB z listopadu 2014, nejnovéjsi predikce CNB z ledna 2015 nebyla do scénafii promitnuta. Rozdily obou makroekonomickych
predikci v8ak nejsou piili§ virazné (viz posledni Zprava o inflaci CNB). / These stress tests are based on the CNB's macroeconomic forecast from November 2014, the latest January 2015 CNB
forecast was not considered in the scenarios. The differences between both macroeconomic forecasts are rather insignificant (see last CNB Inflation Report).


http://www.cnb.cz/cs/o_cnb/organizacni_struktura/ustredi/180_financni_stabilita.html
http://www.cnb.cz/cs/o_cnb/organizacni_struktura/ustredi/180_financni_stabilita.html
http://www.cnb.cz/cs/o_cnb/organizacni_struktura/ustredi/180_financni_stabilita.html
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» Bydleni vice nez rok funguje s novym obcanskym zakonikem jak
u najmu bytu, tak u bytového spoluvlastnictvi. | pfes zna¢ny posun
vpfed je jesté mnoho momenti, které bude tfeba fesit, novelizo-
vat, zdaleka nejen v pfipadé NOZ*.

» V Praze mirné roste poptavka po bytech i nova vystavba, v regio-
nech az na par vyjimek neni nova vystavba prakticky Zadna.

» Podil viastnického bydleni je v CR vysoky a prerostl pres 75 %.
| pfes ponékud dramaticka vyjadieni nékterych médii o riistu
poctu investujicich cizincii nelze tento tzv. trend potvrdit.
V segmentu byt ve spoluvlastnictvi dosahuje podil u vétsiny
zahranicnich vlastniki 10-15 %.

» Z hlediska vyvoje ceny byl dle Hypotecni banky rok 2014 rokem
mirného ristu. Ceny vykazaly ve vSech segmentech mirny rist,
nejvice segment RD, nejméné pak pozemky.

» Na rezidenénim trhu panovaly pfiznivé podminky - ceny se vyvijely
po cely rok rovnovazné, urokové sazby prakticky cely rok klesaly
a dosahly historicky nejnizsich hodnot, poptavku podpofil i zajem
ze strany investoril (zejména koupé byti v Praze).

PREHLED VYVOJE CEN V ROCE 20142

Z meziro€niho srovnani vyplyva, Ze ceny rezidencnich nemovitosti ve vSech
segmentech po cely rok mirné rostly. Trh vykazoval stabilitu bez otfesu, ackoliv
trvaji regionalni rozdily. Tahounem rustu cen byly Praha, Brno a jejich okoli.
V mimopraZskych regionech byl riist mirn&jsi. Mirné cenové rusty Ize povazovat

za zdravy vyvoj, ktery odrazi aktualni podminky na trhu.

Ze stfednédobého hlediska (od roku 2010) segmenty RD® a pozemkl jiZ vykazuiji
kladné hodnoty; byty se bliZi k nule. Z dlouhodobého hlediska se ukazuje, Ze
segment pozemk( a RD jiZ témérF smazal ztraty z cenového poklesu v roce
2008-2009; byty dosahly vétsich ztrat a navrat na pavodni hodnoty bude
jesté chvili trvat.

TABULKA - Ctvrtletni cenovy vyvoj
TABLE - The quarterly price development

RESIDENTIAL MARKET

» Housing has operated for more than a year with the new Civil Code
in case of both the lease of flats and flat co-ownership. Despite
the significant advance forward, there is still a lot of issues, which
must be solved and amended, and not just in the case of the NCC*.

» The demand for flats and new constructions is slightly growing in
Prague, but there are virtually no new constructions in the regions
- with a few exceptions.

» The proportion of private owned housing in the Czech Republic
is high and it has surpassed 75%. Despite the somewhat dramatic
declarations of some of the media about the growth of the number
of investing foreigners, this so-called trend cannot be confirmed.
The proportion of co-owned flats reaches 10-15% with most
foreign owners.

» 2014 was a year of slight growth with regard to price development
according to Hypotecni banka. Prices displayed slight growth in all
segments, most of all in the family house segment, least of all in
the segment of land.

» Favourable conditions prevailed on the residential market -
prices developed evenly throughout the year, interest rates were
decreasing for virtually the entire year and they reached the
historically lowest values, demand was supported by interest from
investors (especially the purchase of flats in Prague).

PRICE DEVELOPMENT IN 2014°

It can be seen from the year-on-year comparison that residential real estate in all
segments grew throughout the year. The market demonstrated stability without any
disruptions, although regional differences persist. The slight growth of prices can be
considered a healthy development, which reflects the current market conditions.

From the medium-term perspective (since 2010), segments of FH (family houses)?
and land are already showing positive values; flats are approaching zero. From
the long-term perspective, it is obvious that the segment of land and FH has now
almost erased losses from the price drop in 2008-2009; flats achieved larger
losses and the return to original values will take a while.

Zdroj: Hypotecni banka
Source: Hypote¢ni banka

ROK BYTY RODINNE DOMY POZEMKY
1Q/2014 +0,8 % +1,2 % +1,0 %
2Q/2014 +0,6 % +2,0% +0,4 %
3Q/2014 +1,7 % +1,6 % +0,9 %
4Q/2014 +1,3% +0,3 % +0,7 %

1 Za malo smysluplnou Ize povazovat napfiklad povinnost majitel(i bytovych nemovitosti nechavat zpracovat prikazy energetické naroénosti budov. Toto nafizeni vyplyvajici z energetického zakona
pouze vytahuje penize od majitel realit, aniz by mélo jakykoli prakticky dopad. Obsah a kvalita zpracovavanych prikazi nepfinasi naprosto zadné informace, které by vedly k Gsporam energii,
pouze velmi povrchné popisuje stav, se kterym vétSina vlastnik( stejné nemuZze nic délat. Pokud ano, ucini tak i bez PENB. Podobné chybna je i povinnost osazeni radiatord pomeérovymi méridly,
ktera jsou pouhymi pomérovymi indikatory s velkou chybovosti vedouci spiSe k naruseni tepelné pohody v domech nez k jejimu nastoleni a Gsporam. Jiz sam princip, kdy povinnost osadit a hradit
méfidla dopada na vlastniky a Gspory maji pozZivat pouze najemci, neni spravny. / For example the obligation of flat owners to obtain energy consumption certificates for buildings is not reasona-
ble. This regulation ensuing from the Energy Act just steals money from owners of real estate without having any practical impact. The content and quality of the processed certificates does not
provide any information, which would lead to energy savings, it just very superficially describes the condition, which most owners cannot do anything about anyway. And if they can, they do

it without PENB. The obligation to equip radiators with proportion meters, which are just proportion indicators with a high error rate, just leads to more disruption of the heat comfort in houses
than to its improvement and energy savings. The very principle where the obligation to equip and pay for meters affects the owners while the savings can only be used by tenants is not fair.

Za hlavni realny indikator trendu cenového vyvoje v CR za rok 2014 povazujeme pomér sledovanych indext. / The real main indicator of the price development in the Czech Republic for 2014

is the proportion of the observed ratios.

Celorepublikova poptavka po bytech i rodinnych domech se podle odborného odhadu mirné zlepsila, nejvétsi rist byl po bytech v Praze a Brné (novostavby). Zajem je o RD v okoli krajskych mést (idealné
na trasach Zeleznice nebo délinic). U stavebnich pozemku je nejvétsi zajem o pozemky v prolukach stévajicich zastaveb. Ve vétsiné stabilizovanych lokalit dochazi k previsu poptavky nad nabidkou. Zajem
byl nejcastéji o malometrazni byty, vzrostl ale také zajem o tzv. rodinné byty 3-4+1/kk. Vystavba RD stagnovala, pfesto predstavuje nejvyznamnéjsi segment tuzemského rezidencniho trhu. / According
to expert estimates, the demand for residential apartments and family houses all around the Czech Republic has slightly developed. The most significant increase was in demand on new apartments in
Prague and Brno. The interest is mainly in family houses around regional centres (ideally close to railway or highway connecting lines). The strongest interest in building sites is in lands and gaps around
already existing built-up areas. There is an obvious excess of demand over the supply in most of stabilized locations. Investors were mostly interested in small-size apartments, but interest in so-called
family apartments 3 - 4 + 1 / kitchen corner has grown as well. The construction of family houses stagnated, although it still represents the most important segment of the local residential market.

~
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TABULKA - Meziro¢ni cenovy vyvoj
TABLE - The year-on-year price development

ROK | BYTY

4.Q/2014 / 4.Q/2013 ‘ +3,8%

| RODINNE DOMY |

Zdroj: Hypotecni banka
Source: Hypotecni banka

POZEMKY

+4,6% ‘ +2,2%

Ceny u véech segmentd rezidenéniho trhu rostly ve viech &tvrtletich. Slo

o rovnovazny rlist odpovidajici aktualni situaci na trhu v fadu jednotek ¢i desetin
procent. Takové cenové pohyby nejsou pro bézného obcana postiehnutelné,
Ize je vSak statisticky zaznamenat u velkych datovych soubor( a vysledovat
tak jisty trend.

Nejvétsi cenovy rust byl v segmentu rodinnych dom(. Tahounem rdstu cen byt
byla Praha, Brno a jejich blizké okoli, Plzef, Olomoucky a JihoCesky kraj. Pouze
ve Zlinském a Usteckém kraji byl zaznamenan meziroéni velmi mirny pokles.

VYVOJ REZIDENCNIHO TRHU S NOVYMI BYTY V BYTOVYCH DOMECH
V PRAZE 2014 *

2013. Ve Ctvrtém Ctvrtleti se vySplhaly na Groven 1700 byt(, a tim se ro¢ni prodej
dostal na 5 950 novych bytu. To je mezirocni nardst oproti roku 2013 o0 18 %.

Na konci roku 2014 v Praze mélo v nabidce alespon jeden dostupny byt na
150 developert nebo investort v 260 developerskych projektech. Zasoba do-
stupnych bytl k 31. 12. 2014 byla 6 750 jednotek. Jedna se o skupinu bytd,
u kterych se neeviduje status prodany, resp. je stale mozné jej u developera
nebo prodejce zakoupit. Ve srovnani s pocatkem téhoz roku se jedna o 2%
nartst (o 150 byt).

V pfipadé, Ze by v prubéhu roku 2015 nebyl zahajen prodej Zzadného dalsiho
developerského projektu, znamenal by pokles zasoby pro leden 2016 na Groven
cca 800 bytu. Pokud se tedy trh ma udrzZet ve stejné proporci, jako tomu bylo
zvykem v poslednich letech, méli by developefi uvést na trh alespon 6 000
novych bytu.

GRAF - Dostupnost byt v Praze 2011-2014
GRAPH - Availability of apartments in Prague 2011-2014

+2%

Prices in all segments of the residential market grew in all quarters. This balanced
growth corresponds to the current situation on the market in the order of units

or decimals of per cents. Such price fluctuations are not perceivable for common
citizens, but a trend can be traced and recorded in large statistic data files.

The highest price growth occurred in the segment of family houses. The engine
of the price growth is Prague, Brno, Pilsen, the Olomouc Region and the South
Bohemian Region. A very slight year-on-year drop was recorded in the Zlin Region
and the Usti nad Labem Region.

THE DEVELOPMENT OF THE RESIDENTIAL MARKET WITH NEW FLATS
IN APARTMENT BUILDINGS IN PRAGUE 2014 *

The sale of new flats in 2014 surpassed the most optimistic estimates from January
2013. They reached 1,700 flats in the fourth quarter, therefore the annual sales
climbed to 5 950 new flats. This is a year-on-year increase of 18% in comparison
with 2013.

150 developers or investors in 260 developer projects had at least one
apartment available in their offer in Prague at the end of 2014. The stock

of available apartments was 6,750 units as of December 2014. This concerns
a group of apartments, where the status “sold” is not recorded, i.e. it is still
possible to buy it through the developer or from the seller. When compared with
the beginning of the same year, this is a 2% increase (by 150 apartments).

In the event that no sale of another developer project is initiated in 2015, this
would mean a decrease in the supply for January 2016 to the level of about 800
apartments. Therefore, if the market is to be maintained in the same proportion,
as has been the custom in recent years, developers should launch at least 6,000
new apartments on the market.

Zdroj: Trigema 2011-2013, Trigema, Skanska, Ekospol (2014)
Source: Trigema 2011-2013, Trigema, Skanska, Ekospol (2014)
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DOSTUPNE BYTY V LOKALITACH

P¥i pohledu na developerskou mapu Prahy je moZné vysledovat nékolik zajimavosti
a trendl. Na prvni pohled se muze zdét, Ze jsou projekty rovnomérné rozesety

po celém Gzemi hlavniho mésta, existuje zde vSak nékolik vystavbou zajimavych
lokalit s vyS3i koncentraci vyskytu developerskych projektd. Zejména je ziejmé, Ze
na pravém biehu Vitavy je k dispozici vétsi pocet projektt nez na levém brehu.

Méstské obvody Prahy 5 a Prahy 10 nepatrné vycnivaji nad ostatnimi. V péti
méstskych obvodech s nejvyssim vyskytem dostupnych bytl (Praha 5, 10, 9, 4, 3)
se v tuto chvili nachazi nabidka nového bydleni za 26 mld. K¢, coz ini témér
80 % hodnoty vSech dostupnych bytt na trhu.

2Q

3Q 4

2014

AVAILABLE APARTMENTS IN THE LOCALITIES

When looking at the developer map of Prague, it is possible to observe several
interesting facts and trends. It can seem at first sight that projects are evenly
distributed around the entire territory of the capital. However, there are several
interesting localities with a higher concentration of developer projects. It is
especially obvious that there are a higher number of projects available on the
right bank of the Vltava than on its left bank.

The municipal districts of Prague 5 and Prague 10 slightly stand out among the
others. The supply of housing in the value of 26 billion CZK is now in five municipal
districts with the highest occurrence of available apartments (Prague 5, 10, 9, 4
and 3), which is almost 80% of the value of all available apartments on the market.

4 Na pocatku roku 2014 doslo k dohodé mezi spole¢nostmi Trigema, Ekospol a Skanska Reality na pouzivani jednotné metodiky sbéru a vyhodnocovani zékladnich ukazatelu trhu, ktera umoziuje
kvartalni kfizovou kontrolu mezi témito firmami o zjisténich a nasledné analyze chovani trhu. Zvysila se tim kontrola, pfesnost a objektivita publikovanych vysledku rezidenéniho trhu. Mezi
spole¢né ukazatele patii aktuaini zasoba dostupnych bytd, jejich kategorizace napf. podle dispozic nebo lokalizace a aktualni prodeje bytd. / In the beginnings of 2014, an agreement was made
between the companies Trigema, Ekospol and Skanska Reality to use a uniform method for the collection and evaluation of basic market indicators, which enables a quarter cross-check between
these companies with regard to findings and subsequent analysis of the market behaviour. This increases the control, precision and objectivity of the published results of the residential market.
Common indicators include the current stock of available apartments, their classification e.g. according to their dispositions or location and the current sales of apartments.
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=== TABULKA - Piehled dostupnosti byt v méstskych ¢astech Prahy Zdroj: Trigema (vymeéra, prum. cena, odhad. cena), Trigema, Skanska, Ekospol (podil dostupnych bytu)
TABLE - Overview of the availability of apartments in Prague districts Source: Trigema (area, price, value), Trigema Skanska, Ekospol (available appartements ratio)
Praha 5 19,7 % 80,7 m? 65 349 8
Praha 10 19.8% 63,8 m? 56 303 5
Praha 9 175% 74,8 m? 55 803 5
Praha 4 16,0 % 76,5 m? 58 377 4
Praha 3 12,2 % 75,4 m? 64 752 4
CENOVE SEGMENTY DOSTUPNYCH BYTU® PRICE SEGMENTS OF AVAILABLE APARTMENTS®
Dlouhodobé monitorujeme rozdéleni dostupnych bytd do cenovych segmentd. We have been monitoring the division of available apartments into price segments
V poloviné roku 2013 jsme stanovili tfi cenova pasma. Nejnizsi s cenou in the long term. We established three price zones in the middle of 2013. The
do 45 000 K¢ s DPH/m?, stfedni s cenou od 45 000 do 60 000 K¢ s DPH/m? lowest price level up to 45,000 CZK with VAT/m?, medium price from 45,000
a vy3si s cenou nad 60 000 K& 's DPH/m?. to 60,000 with VAT/m? and the price higher than 60,000 with VAT /m?.
Stav nabidky na konci roku 2014 ukazuje témér shodné zastoupeni mezi stfednim The status of the supply at the end of 2014 shows the almost identical representation
a vysSim segmentem. Stfedni segment ztratil svoje dominantni zastoupeni na Gkor of the medium and higher segment. The medium segment lost its dominant position
segmentu vy$siho. Tomu by odpovidala i pozvolné vzristajici primérna nabidkova in the favour of the higher segment. This is reflected in the gradually increasing
cena za Gtverecni metr. Segment tzv. superlevnych bytd (do 45 000 KE/m?) se average offering price per square meter. The segment of so-called super-cheap
v dlouhodobém horizontu stabilné udrzuje na cca 10% trznim zastoupeni. apartments (up to 45,000 CZK/m?) has been stable at about 10% of the market
representation in the long term.
I GRAF - Nabidka bytl v Praze podle cenovych segmentd Zdroj: Trigema
I| GRAPH - The supply of apartments in Prague according to price segments Source: Trigema
4Q 2013 3Q2014 4Q 2014
40% 2% oag;
. < 45 000 K&/m? . 45 000-60 000 K&/m? > 60 000 K&/m? * pouze volnych /available only
I GRAF - Ctvrtletni srovnani vyvoje nabidky dostupnych bytd v jednotlivych cenovych segmentech Zdroj: Trigema
Il GRAPH - Quarterly comparison of available appartments supply development according to price segments Source: Trigema
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PRUMERNA CENA DOSTUPNYCH BYTU® THE AVERAGE PRICE OF AVAILABLE APARTMENTS®
Prlimérna cena dostupnych bytl vzrostla oproti 3Q 2014 0 0,5 %, a aktualné The average price of available apartments grew by 0.5% in comparison with
¢ini 61 857 K& s DPH/m?. Tak jako trh dlouhodobé vykazuje prodejni rlst, stejny 3Q 2014, and it currently is 61,857 CZK with VAT/m?2. The market has shown
trend je mozné sledovat pfi pohledu na vyvoj primérné ceny za m2. Na konci roku long-term sales growth, and the same trend can be seen when looking at the
2014 jsme zaznamenali 0 1 % vySSi cenu, nez jakou jsme napocitali na konci development of the average price for m2. The price was 1% higher at the end
predchoziho roku. of 2014 than the price calculated in the end of the previous year.

56 Primérnou cenu pocitame jako podil celkové nabidkové ceny s DPH za byt a podlahové plochy bytu uvadéné developerem. / We calculate the average price as the proportion of the total offering
price with VAT for an apartment and floor areas indicated by the developer.



Srovnani aktualniho stavu a dna, kterého se vysledky primérné ceny dotkly

na konci roku 2012, ukazuje zvySeni primérné ceny o 5,7 %. Pokud eliminujeme
cenové extrémy na trhu, tj. data oCiSténa o 5 % nejdrazsich a nejlevnéjsich bytl
v nabidce dle jejich primérné ceny za m?, pak z takto nové stanovené skupiny
dostupnych byt vychazi pramér 60 268 K¢ s DPH/m?2. Ve srovnani s predchozim

obdobim (3Q 2014) se jedna o navySeni o0 258 K¢.

GRAF - Vyvoj primeérné ceny dostupnych bytl
GRAPH - The development of the average price of available apartments

primérna cena v K¢ s DPH /m?/average price incl. VAT/m?
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The comparison of the current status and the bottom, which the results of the
average price touched at the end of 2012, shows an increase in the average
price by 5.7%. If we eliminate price extremes, i.e. data without 5% of the most
expensive and least expensive apartments in the supply according to their
average price per m?, then the average from this newly established group

of available apartments is 60,268 CZK with VAT/m?Z. In comparison with the
previous period (3Q 2014), this is an increase by 258 CZK.

Zdroj: Trigema
Source: Trigema I 1

+0,5 %

61857

59000
58000
57000
56000
55000

2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2012 2013

NOVE SUBJEKTY NA TRHU

Za rok 2014 se na trhu objevilo pfes 50 novych projekt, které uvedlo 33 develo-
perd. Celkem tedy na trhu pfibylo 6 100 pldnovanych byt(, coZ je dvojnasobny
pocet neZ v prfedchozim roce. Tyto byty jsou nékdy do cenikl uvolfiovany
postupné, ne vsichni developefi realizuji prodej vSech bytu v ramci jednoho
projektu Ci etapy.

O prirGstek témér 40 % se postaralo pét prednich developer( (TOP 5 - Central
Group, Ekospol, FINEP, Skanska a Trigema). Primérné zahajil jeden developer
téméF 180 bytu - ve srovnani s rokem 2013 je to narlst o 80 byt(. Nové zahajeny
projekt pak mél primérné 112 byt(.” Projekt s vice nez 100 byty je mozZné pova-
Zovat za velky developersky projekt.

V roce 2014 se také zastavil trvaly pokles aktivnich developerd. To znamena
developerd, ktefi v daném roce uvedli na trh alespon jeden novy projekt.

GRAF - Mezirocni vyvoj poctu aktivnich developeru/projektt 2010-2014
GRAPH - The year-on-year development of the number of active developers/projects 2010-2014
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PRODEJE

Rok 2014 byl jiz patym ristovym rokem prazského rezidencniho trhu s novymi
byty v bytovych domech v fadé. Prodeje v lonském roce dokonce prekrocily
posledni predkrizovy rok 2007 o 11 %. Hodnota prodanych bytd se v roce 2014
vySplhala nad hranici cca 22 mld. K¢, coz je oproti lofiskému roku narGst

o cca 5 mid. Ké.

3Q 4Q

2014

NEW PROJECTS IN THE MARKET

More than 50 new projects appeared on the market in 2014, which were
introduced to the market by 33 developers. Therefore, 6,100 planned apartments
were added to the market in total, which is two times more than in the previous
year. These apartments are sometimes inserted into the price lists gradually, as
not all developers realise the sale of all apartments within one project or phase.

The increment of almost 40% can be attributed to five leading developers

(TOP 5 - Central Group, Ekospol, FINEP, Skanska and Trigema). On average, one
developer initiated almost 180 apartments - this is an increase of 80 apartments
in comparison with 2013. A newly initiated project then included 112 of apartments
on average.” A project with more than 100 apartments can be considered a large
developer project.

In 2014, the continuous drop in the number of active developers stopped (i.e. develo-
pers, who introduced at least one new project on the market in the given year).

Zdroj: Trigema 2011-2013, Trigema, Skanska, Ekospol (2014)
Source: Trigema 2011-2013, Trigema, Skanska, Ekospol (2014) I |

" pocet developeru

. pocet projekti (etap)

2014

SALES

2014 was already the fifth successive growing year of the Prague residential market
with new apartments in apartment buildings. Sales last year even surpassed the last
pre-crisis year of 2007 by 11%. The value of sold apartments climbed above

22 billion CZK in 2014, which is a growth of 5 billion CZK in comparison with last year.

7 Pohled do minulosti ukazuje, Ze se velikost nové zahajovanych projektt od roku 2011 postupné zvySuje. V r. 2011 byl primérny pocet byt na jeden novy projekt 55 bytt, v roce 2012 a 2013 zhru-
ba 75 bytU a vioni jiz 112 bytd. / An insight into the past shows that the size of newly initiated projects has been increasing since 2011. The average number of apartments for one new project
was 55 apartments in 2011, about 75 apartments in 2012 and 2013 and already 112 apartments last year.
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GRAF - Vyvoj prodanych bytl v Praze 2007-2014, 2015-2016 (odhad)
GRAPH - The development of sold apartments in Prague 2007-2014,
2015-2016 (estimate)
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Pfi detailnim rozboru narlstu prodejd v jednotlivych letech Ize vypozorovat zvysSeni
poptavky v poslednich péti let na trojnasobek. Vzhledem k sou¢asnym Grokovym
miram hypoték a jejich pfedpokladanému vyvoji Ize ocekavat rlst trhu s novym
rezidenc¢nim bydlenim i v roce 2015.

Trend vyvoje prodanych byt vykazuje stale rostouci tendenci. Pfi pohledu na mé-
si¢ni vyvoj prodeju Ize vysledovat pravidelné se opakujici rocni extrémni hodnoty.
Nejnizsi prodeje se pravidelné opakuji v letnim obdobi - i pfesto za posledni Ctyfi
roky stale meziro¢né rostou.

Naopak ro¢ni maxima byvaji dosahovana ve 4. kvartale. Zajimavé je zjisténi, ze se
zmensuji rozdily mezi extrémnimi hodnotami (max-min) v danych letech. To bylo
v poslednich dvou letech zptsobeno nezasahovanim statu do cenové politiky trhu
(razantni zmény DPH).

GRAF - Trend vyvoje prodanych byt(i v Praze 2011-2014

GRAPH - The trend of the development of sold apartments in Prague 2011-2014

pocet bytt
0

600
500
400
300

o o L S N S S S

Zdroj: Ekospol (2007-10), Trigema (2011-13), Ekospol, Trigema, Skanska (2014)
Source: Ekospol (2007-10), Trigema (2011-13), Ekospol, Trigema, Skanska (2014)

* odhad /estimate

+5% 0%

+18 %

2014 2015* 2016*

You can observe a triple increase in demand in the last five years, when you analyse
the growth of sales in the individual years in detail. Owing to the current mortgage
interest rates and their anticipated development, you can expect the growth of the
market with new residential housing in 2015.

The trend of development of sold apartments shows a continuously growing tendency.
When looking at the monthly development of sales, you can observe the regularly
repeating annual extreme values. The lowest sales are regularly repeated in the
summer period - although they have still been growing year on year during the last
four years.

On the other hand, the annual maximums are usually reached in the 4th quarter. It is
interesting to notice that the differences between the extreme values (max-min) in
the given years have been decreasing. This was caused by the non-intervention of the
state into the price policy of the market (sharp changes of VAT) in the last two years.

Zdroj: Trigema
Source: Trigema

2011 2012 2013

PRUMERNE CENY PRODANYCH BYTU®

V kazdém z pfedchozich kvartal( se ze skupiny bytd, u kterych jsme zaevidovali
status prodano nebo stazeno z ceniku, spocetla primérna cena za m2. Ve 4Q
2014 to bylo 1 700 bytt. Z grafu vyvoje primérné ceny prodanych bytl je ziejmy
pozvolny rlst. Kfivka tohoto rdstu kopiruje rostouci kfivku vyvoje prodejni pramér-
né ceny. Mezirocné doslo k narustu prodejni primérné ceny o 3 %.

REZIDENCGNI TRH V REGIONECH
BRNO - NABIDKA A PRODEJE

NejvétsSim mimoprazskym regionalnim trhem je Brno. Na konci roku 2014 byl
brnénsky trh osmkrat mensi co do poCtu bytu a jedenactkrat mensi co do financ-
niho objemu nez trh v hlavnim mésté. Na konci roku 2014 bylo v Brné k dispozici
850 dostupnych bytd.

2014

AVERAGE PRICES OF SOLD APARTMENTS®

The average price for m? was calculated in each of the previous quarters from the
group of apartments, where we recorded the status of “sold” or removed from the
price list. It was 1,700 apartments in 4Q 2014. Gradual growth is apparent from the
average price development of the sold apartments. The curve of this growth copies
the growing curve of the development of the average sale price. The average sale
price increased by 3% year on year.

THE RESIDENTIAL MARKET IN REGIONS
BRNO - OFFER AND SALES

The largest regional market outside of Prague is Brno. The Brno market was eight
times smaller with regard to the number of apartments and eleven times smaller with
regard to the financial volume than the market in the capital at the end of 2014. 850
available apartments were available in Brno at the end of 2014.

& Primérnou cenu pocitame jako podil celkové nabidkové ceny s DPH za byt a podlahové plochy bytu uvadéné developerem. / We calculate the average price as the proportion of the total offering

price with VAT for an apartment and floor areas indicated by the developer.



GRAF - Ctvrtletni vyvoj primérné ceny prodanych bytl 11Q 2012-2014

GRAPH - The quarterly development of the average price of sold apartments 11Q 2012-2014
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Zdroj: Trigema
Source: Trigema I 1
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GRAF - Prodeje novych bytl v Praze a Brné ve 2014
GRAPH - The sale of new apartments in Prague and Brno in 2014
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GRAF - Ctvrtletni vyvoj prodeje novych byt v Brné ve 2014

GRAPH - The quarterly development of the sales of new apartments in Brno in 2014
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Zdroj: Trikaya, Trigema
Source: Trikaya, Trigema I 1

Zdroj: Trikaya, Trigema
Source: Trikaya, Trigema I |
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Za rok 2014 se v Brné prodalo 824 novych bytl, cozZ je témér rocni zasoba na
pocatku roku 2015. V poslednim kvartélu se prodalo 224 byt(. Oproti predchozi-
mu Ctvrtleti se jednalo o 32 % narCst.

BRNO - PRUMERNA CENA

Pramérna cena za m? Cinila u brnénskych dostupnych byt 50 000 K& s DPH.
To znamena o 19 % nizsi primérna cena neZ u skupiny dostupnych bytl v Praze.
Pokud se zaméfime na rozlozeni trhu do cenovych segmentd, stejné jako jsme
to provedli u byt prazskych, dostavame nasledujici rozdéleni (viz graf).

Zajimavosti je, Ze Praha i Brno méa podobné zastoupeny stfedni segment. Vyrazné
se odlisuji v obou segmentech krajnich. Nejlevnéjsi segment, tedy byty s cenou
do 45 000 K¢ s DPH/m?, je pro Brno zastoupen z 34 %. Naopak nejdrazsi seg-
ment s cenou nad 60 000 K¢ s DPH/m? je zastoupen z pouhych 18 %.

4Q

824 new apartments were sold in Brno in 2014, which is almost an annual
reserve in the beginning of 2015. 224 apartments were sold in the last quarter.
When compared with the previous quarter, this was growth of 32%.

BRNO - AVERAGE PRICE

The average price per m? was 50,000 CZK with VAT for available apartments

in Brno. This means that the average price is 19% lower than in the group

of available apartments in Prague. If we focus on the distribution of the market
into price segments, as we did with the Prague apartments, we will get the
following data (see the chart).

Itis interesting that both Prague and Brno have a similarly represented central
segment. They differ significantly in both marginal segments. The proportion

of the least expensive segment, i.e. apartments with a price of up to 45,000 CZK
with VAT/m?, in Brno is 34%. On the contrary, the proportion of the most expensive
segment with a price above 60,000 CZK with VAT /m? is just 18%.
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GRAF - Srovnani nabidky bytt podle cenovych segmentd v Praze a v Brné
GRAPH - The comparison of the supply of apartments according to price segments in Prague and Brno

Praha

4%

REGIONY CR:
NABIDKA A PRUMERNE CENY

Pfi pohledu na nabidku dostupnych bytt v developerskych projektech po celé CR
je ziejmé, Ze se nejvice koncentruji pravé v okoli dvou dominantnich trha. Jihomo-
ravsky kraj a stfedni Cechy vyénivaji nad ostatnimi regiony.

Pokud bychom se&etli véechny nové byty v celé CR, pak zjistime, Ze je Praha
2,5x vétsi nez celorepublikovy trh. Hodnota dostupnych bytu v regionech
(v€. Brna) je odhadovana na cca 12 mld. K¢.

Celorepublikova primérna cena (mimo Prahu) ¢ini 41 000 K¢ s DPH/m?2. Nad
timto primérem se nachazi pouze regiony Jihomoravsky, Plzerisky a Kralovéhra-
decky. U posledniho jmenovaného je primérna cena vyrazné ovlivnéna vyskytem
horskych apartmant v Krkonosich.

BYTOVY TRH A NOZ

Ackoliv se dopadim NOZ detailné vénujeme v kapitole Pravo, je na misté pfibliZit
a zdUraznit nékteré zkusenosti s jeho ustanovenimi v pfipadé rezidencniho trhu.
K tém pozitivnim zkuSenostem jednoznacné patfi posileni prav viastnik( bytovych
nemovitosti s fadou velmi praktickych zmén. Je mozné mnohem rychleji a efektiv-
né&ji vypovédét smlouvu v piipadé hrubého poruseni podminek najmu.

GRAF - Nabidka novych byt(i v Ceské republice podle krajl

GRAPH - The supply of new apartments in the Czech Republic according to regions

podet bytd /number of apartments
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TABULKA - Nabidka novych bytii v Ceské republice
TABLE - The supply of new apartments in the Czech Republic

DISPOZICE

B o 45000 ke /m?
I 45000-60 000 K& /m?

od 60 000 K& /m?

PRUMERNA VYMERA

Zdroj: Trigema
Source: Trigema

Brno

REGIONS OF THE CZECH REPUBLIC:
THE SUPPLY AND THE AVERAGE PRICES

When looking at the supply of available apartments in developer projects all
around the Czech Republic, it is apparent that they are most concentrated in the
surroundings of the two dominant markets. The markets of South Moravia and
Central Bohemia excel among other regions.

If we summed up all new apartments in the entire Czech Republic, we would find
out that Prague is 2.5x larger than the national market. The value of available
apartments in the regions (incl. Brno) is estimated to be about 12 billion CZK.

The national average price (outside of Prague) is 41,000 CZK with VAT/m?2. Only
the regions of South Moravia, Pilsen and Hradec Kralové are above this average.
The average price of the latter is significantly affected by the existence of mountain
apartments in the KrkonoSe Mountains.

APARTMENT MARKET AND THE NCC

Although we deal with the impact of the NCC in greater detail in the chapter Law,

it is necessary to point out and emphasise some experience with its provisions

in case of the residential market. The positive experience undoubtedly includes the
strengthening of the rights of owners of housing real estate with many practical
changes. It is possible to withdraw from a contract much faster and more effectively
in case of a serious breach of the conditions of lease.

Zdroj: Trigema
Source: Trigema

primérna cena K&'s DPH / m? / average price in CZK incl. VAT/m?
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Zdroj: Trigema (vymeéra, prum. cena, odhad. cena), Trigema, Skanska, Ekospol (podil dostupnych byt(i)

Source: Trigema (area, average price/m?, average price in total), Trigema, Skanska,
Ekospol (ratio of available apartments)

PRUMERNA CENA / M2 PRUMERNA CENA CELKEM

1+kk 21,0% 43,0 m? 56 288 2448 309

2+kk 36,4 % 57,1 m? 55 082 3157 244

3+kk 28,7 % 77,0 m? 55 093 4178 703

4+kk 121 % 97,7 m? 62 139 5839 384
ostatni / other 1,8%

66,7 m? 56 177 3711770

srovnani se 4Q 2013 / comparison with 4Q 2013 +0,5m? +1 065 +191 684



Velmi pomUiZe i moZnost prevzeti bytu v pfipad€, Ze najemce zcela zjevné

a prokazatelné opusti byt. V&tsi smluvni volnost je také vyznamnym krokem vpred.
BohuZel i pfes pozitivni zmény je i nadale nutné vyckat na rozhodnuti soudu ve
vécech vyklizeni bytu, kdy v mnoha pfipadech dochéazi ke ztratdm na najemném
v fadu mnoha mésict, nékdy i let.

U problematiky bytového spoluvlastnictvi
(Spolecenstvi vlastnikl jednotek) je pozitivni
snizeni kvora® pro pfijimani rozhodnuti na
Shromazdénich vlastniku i vyssi jistota
majitelt byt pfi nedostatcich v Prohlaseni
vlastnika ¢i jinych dokumentech, které jiz
nebudou v pfipadé chyby zneplatnovat ves-
keré Gkony. Jako nedostatecné jsou vnimany
moznosti SVJ v feSeni problémU s viastniky
bytl, ktefi nepini své povinnosti, ¢imz zplso-
buji znaéné obtize fungovani spolecnych ¢asti
domu a jejich sprave.

nidoby - 5 let.”

INVESTICE DO BYTOVYCH
NEMOVITOSTI

Stejné jako v pfipadé jinych realitnich segmentd, i v pfipadé bytového trhu jsme
v roce 2014 mohli pozorovat stoupajici zajem (koncovych) investor(. Pfihodné
podminky potvrdil i lednovy prizkum ARTN: drtiva vétSina oslovenych odbornikl
(87 %) investice do bytovych nemovitosti doporucuje.*®

Pro investice jsou dle vysledkt prizkumu velmi dilezitym proristovym faktorem
nizké drokové sazby. Dalsi vyvoj investi¢niho trhu budou ovliviovat ekonomické
podminky, zaméstnanost s Grovni piijmu, demograficky vyvoj i legislativni

a danové prostredi. Negativné se mlzZe projevovat rlist zadluzenosti obyvatelstva
a insolvenci, $patna bytova politika statu, pfesycenost trhu s dalsim ristem podilu
vlastnického bydleni. Negativné je vnimana i prace fady realitnich kancelafi na
nasem trhu.

Porizeni bytové nemovitosti je nutno chapat v nékolika rovinach. Spolu s investic-
nim efektem maji, oproti fadé jinych investi¢nich instrumentu, pfednost danou je-
jich uZitnou hodnotou. Vynosem z investice tak mlZe byt pfijem z prondjmu nebo
najem tzv. imputovany a dale vynos dany zménou hodnoty nemovitosti v Case.

Nevyhodou investice do bytové nemovitosti je
povinnost majitele se o objekt fadné starat.
Péce o nemovitost vyZaduje vynakladani ¢asu
i penéz, existuje pfima uméra mezi Grovni
péce a cenovym vyvojem.

,Za stale problematicka ustanoveni NOZ povazuji ob-
last zakladani SVJ, vykon prechodovych ustanoveni
v registraci budov na pozemku v KN a definici zaruc-

“I'think the most problematic provisions of the NCC are
still the establishment of SVJ (co-ownership), perfor-
mance of transitional provisions within the registration
of buildings on the land in Cadastre of Real Estate and
the definition of the guarantee period - 5 years.”

Ing. Simona Kulhankova, UBM Bohemia

,Trh najemniho bydleni dosud hleda trzni droven
ceny, vyrazné to omezuje development, najemni
bydleni se skoro nestavi.“

In addition, if a tenant clearly and demonstrably leaves an apartment, the owner
can take advantage of the useful option of the takeover of such an apartment.
Greater contractual flexibility is another important step forward. Unfortunately,
despite the positive changes, it is still necessary to wait for the decision of the court
in matters relating to the clearing out of the
apartment, when losses of rent occur, often

in the order of many months or even years.

As for the issue of apartment co-ownership
(the Association of Residential Unit Owners,
further ARUO) it is positive that the quorate® for
the adoption of decisions during the meetings
of the ARUO was decreased, and also the
higher certainty of apartment owners, when
there are deficiencies in the Declaration of
the Owner or other documents, which will not
make all actions invalid in case of a mistake
anymore. The options of ARUO with regard to
solving problems with apartment owners, who
do not fulfil their obligations (thus causing significant problems to the operation of
common parts of the building and their administration) are deemed as insufficient.

INVESTMENTS INTO HOUSING REAL ESTATE

As well as with other real estate segments, we could also observe the increasing
interest of (end) investors in the apartment market in 2014. The positive conditions
were confirmed by the January ARTN survey: a great majority of the experts
addressed (87%) recommend investments into housing real estate.*®

The most important pro-growth factor for investments are the low interest rates
according to the results of the survey. Further development of the investment market
will be affected by economic conditions, employment with the level of income,
demographic and legislation development and the tax environment. The growth of the
indebtedness of inhabitants and insolvencies can have a negative impact, as well as
an incorrect housing policy of the state and the saturation of the market with further
growth of the proportion of privately owned housing. Another negative factor is the
work of many real estate agencies on our market.

It is necessary to understand the acquisition of housing real estate at several
levels. Together with the investment effect, their advantage over many other
investment instruments is their utility value.
Their return on investment includes revenue
from lease or the so-called imputed lease,
and moreover, revenue provided by the
change of the real estate value in time.**

“The market of lease housing is still searching for

Casto se Ize setkat v médiich s naivnim na-
zorem nékterych komentatord, spocivajicim
v tom, Ze hodnota nemovitosti pouze stoupa.
Objevuji se i vypoCty vynosl z pronajmu pou-
ze v teoretické podobé, tj. 100% obsazenost
a nulové naklady. To muzZe byt znacné
zavadéjici.t*

not constructed at all.”

Vynos predstavuje pronajem bytu + zhodnoceni prfedpokladanym rastem ceny

v delSim Case; vyhodou je relativné dobra likvidita. Je vSak nezbytné pocitat

i s naklady spojenymi se spravou spolecnych ¢asti domu (fond oprav, poplatek
za spravu...), dani z majetku, pojisténim, Gdrzbou a renovaci bytu, neobsazenosti
(cca 7 %) a rovnézZ provizi realitnich kancelafi. DalSimi naklady mohou byt Groky
a poplatky u hypotéky nebo cena vlastnich penéz.

Obvykly vynos vzhledem k investici byva cca 3 % p.a. bez mimoradnych nakladu
(soudni spory s neplatici, havarie, nefunkeni SVJ atd.).

roéni ndjemné - provozni naklady - Grokové naklady - amortizace

the market level of prices, which is significantly re-
stricting development, and lease housing is almost

Ing. Pavel Kiihn, Ceska spofitelna

vynos z investice =
porizovaci cena

Sebelepsi investice do bytu mizZe byt ohrozena §patné fungujicim spolecenstvim
vlastnik jednotek. Castymi problémy jsou neplaceni prispévki a sluzeb na Géet
spolecenstvi nebo ignorovani Gc¢asti na shromazdénich, ¢imz je znesnadnéno
rozhodovani o spolecné spraveé.

The disadvantage of investment into housing
real estate is the obligation of the owner to take
a proper care of the property. Taking care of the
property requires expending a lot of time and
money, as there is a direct proportion between
the level of care and the price development.

You can often come across the naive opinion of some commentators in the media
that the value of real estate is only increasing. Calculations of revenues from lease
are mentioned only in the theoretical form, i.e. 100% occupancy rate and zero costs.
This can be significantly misleading .

The revenue represents the lease of the apartment + appreciation by the anticipated
growth of price over a longer time period; an advantage is relatively good liquidity.
However, it is necessary to take into account the costs related to the administration
of common parts of the building (repair fund, administration charges...), property
taxes, insurance, maintenance and renovation of apartments, unoccupancy rate
(about 7%) and also commissions of real estate agencies. Other costs may include
interest and charges related to a mortgage or the price of the money itself.

The usual return on investment is usually about 3% p.a. without extraordinary costs
(court disputes with bad payers, accidents, non-functioning ARUO etc.).

Annual rent - operation costs - interest costs - amortisation

Return on investment =
acquisition price

Even the best investment into an apartment can be threatened by a badly
operated ARUO. Frequent problems include non-payment of contributions and
services to the account of the ARUO, or the non-attendance of meetings, which
makes decision-making about the joint administration more difficult.

¢ Kvantitativni podminka pro platnost hlasovani. / A quantitative prerequisite for the validity of voting.
10 priizkum naopak nepotvrdil informace z nékterych médii o ristu zajmu o koupi bytu ze strany rusky mluvici klientely. Vétsina oslovenych nepovazuje rusky miuvici klientelu za vyznamnou. /
The survey on the other hand did not confirm information from some media sources about the growth of interest in purchases of apartments on part of Russian-speaking clientele. Most addre-

ssed respondents do not consider the Russian-speaking clientele significant.

1 Specifickym druhem investic je duéini vlastnictvi bytu a spoluvlastnictvi spolecnych ¢asti domu. Vlastnik bytu je v péci odkazan na troven fungovani Spolecenstvi viastnikl jednotek. / A specific type
of investment is the dual ownership of apartments and the co-ownership of common parts of a house. As regards maintenance, the owner depends on the level of functioning of the AssociaARUO.
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Dalsi problémy mohou nastat s pfipadnym
najemcem. K vyfeSeni neplaticiho ndjemnika
mUZe vést dlouha cesta, kterou pouha kauce
nevyfesi. Po neuhrazeni tii najmu Ize dorucit
vypovéd, kterd bézi od prvniho dne nasleduji-
ciho mésice. Pokud se najemnik nevystéhuje,
je tfeba podat zalobu na vyklizeni. Po nabyti
pravni moci rozsudku, ktery mize trvat velmi
dlouho se Ize obrétit na exekutora a uhradit
jeho naklady.

Dlouhodobé zajimavou je investice do byto-
vych domu, ktera vSak vyzaduje vysSsi miru
znalosti a zku$enosti. Oproti bytim

je vyhodou vlastni odpovédnost a samostat-
nost pfi péci o budovu, vetsi diverzifikace
rizik spojenych s vypadky najemného i vyssi
stabilita ceny nez u bytl. Nevyhodou muze
byt vysoka financni narocnost na pofizeni

cca 6 % p.a. Z dlouhodobého sledovani trhu s ¢inZzovnimi domy firmou Central
Europe Holding a.s. je na prazském trhu v nabidce cca 250-300 objektl. Ceny

se po odstranéni regulace najmu stabilizovaly.

OCEKAVANE LEGISLATIVNI ZMENY
S DOPADEM NA REZIDENGNI TRH 12

NOVELA ZAKONA EIA (100/2001 SB.),
PLATNA OD 1. 4. 2015

Az do prijeti planované novely stavebniho zakona spociva-
jici mimo jiné v planovaném zavedeni jednotného integro-
vaného fizeni povolovani staveb (pfedpoklad pfijeti v druhé
poloviné roku 2016) nabyva pro celou investi¢ni vystavbu v
ramci CR novela zakona EIA mimoradné duleZitosti.

Hlavni zmény v novele

*stanovisko EIA bude zavazné pro dal$i povolovaci fize-
ni, dfive bylo pouze podkladem a zamér $lo uskutecnit
i s nesouhlasnym stanoviskem EIA

*vyrok Gfadu, Ze stavba nemusi mit EIA, bude mit charak-
ter rozhodnuti a bude mozné proti nému podat Zalobu

*dotcena verejnost bude moci podat Zalobu v navazu-
jicich Fizenich, o odkladném acinku Zaloby rozhodne
soud do devadesati dn(, zaloba bude mozna i bez
predchozi G¢asti v EIA

*rozsifuje se okruh dotCené vefejnosti, jez bude moci
podat namitky ¢i Zalobu. Dfive to bylo mozné jen
Vv pfipad€, Ze byla vefejnost dotCena stavbou a byla
Gcastnikem fizeni nebo pokud ji zastupovaly ekologic-
ké organizace

*v navazujicich fizenich bude muset byt vydan ,cohe-
rence stamp*“, potvrzeni, Ze v ramci nasledného fizeni
se projekt zasadné nezméni

Prahové hodnoty podle novely platné od 1. 3. 2015

*nové primyslové zony a zaméry rozvoje pramyslovych
oblasti s rozlohou nad 20 ha.

*zaméry rozvoje mést s rozlohou nad 5 ha; vystavba
skladovych komplexu s celkovou vymérou nad 10 000 m?
zastavéné plochy; vystavba obchodnich komplext
a nakupnich stredisek s celkovou vymérou nad 6 000 m?
zastavéné plochy.

* parkovisté nebo garaze s kapacitou nad 500 parkova-
cich stani v souctu pro celou stavbu.

PRAZSKE STAVEBNI PREDPISY (PSP)

Dalsi komplikace pro investicni vystavbu, tentokrat
v Praze. Uginnost PSP byla 16. 1. 2015 pozastavena
Ministerstvem pro mistni rozvoj CR. V dobé uzavérky

,Poptavka rusky mluvici klientely neni z hlediska
trhu zasadni. Tento trend je vSak problematicky
z pohledu ostatnich viastniku bytovych jednotek
v daném projektu z pohledu jeho spravy (rusky
hovorici klientela v mnoha pfipadech odmita
podilet se na spravé a ndkladech souvisejicich

s udrzbou a spravou prislusnych nemovitosti).

“The demand of Russian-speaking clientele is not
crucial from the market perspective. However, this
trend is problematic from the point of view of other
owners of housing units in the given project from
the point of view of its administration (the Russian-
-speaking clientele often refuses to participate in
administration and costs related to maintenance
and administration of the given real estate).”

Ales Cemper, KKCG

Other problems can occur with a potential
tenant. There can be a long path to solving

a problem with a non-paying tenant, which

a mere advance payment cannot solve. After
three rent instalments are not paid, you can
send a termination notice, which begins on the
first day of the following month. If the tenant
does not move out, it is necessary to initiate
legal action for removal. After the decision

of the court comes into effect (which can take
a very long time), one can turn to a distrainor
for the reimbursement of costs.

The investment into apartment buildings

is interesting in the long term; however, this
requires a higher extent of knowledge and
experience. When compared with apartments,
the advantage is your own responsibility

and self-sufficiency related to the care for
the building, a higher diversification of risks

related to rent losses and a higher stability of prices than in the case of individual
apartments. A disadvantage may be the high acquisition cost and lower liquidity.

The return on investment is usually about 6% p.a. There are about 250-300 buildings

in the supply on the Prague market according to a long-term monitoring of the market
with apartment buildings by the company Central Europe Holding a.s. The prices
stabilised after the removal of the regulation of rents.

Trend Reportu nebylo jasné, kdy by méla byt novela

tohoto duleZitého predpisu pro vystavbu v hlavnim

mésté platna.

Problematicka mista sou¢asného stavu:

*VSechny dokumentace, které byly zpracované
od 1. 10. 2014, budou muset byt prepracovany
v souladu s celorepublikovymi vyhlaskami. To pfinese
stavitelim néklady navic

« Prestava platit vySkova regulace zastavby podle
okolnich staveb

« Prestavaji platit pozadavky na vznik uli¢nich stromora-
di nebo preferenci bezbariérovych pfechodu na Gkor
bariérovych nadchod( a podchodu

 Prestava platit regulace venkovni reklamy véetné
Gzemi pamatkové rezervace

*Zasadnim zpusobem se méni pozadavky na parkovani,
zohlednéni vlivu blizkosti stanic metra ani poloha
ve mésté (centrum/predmésti) neni stanoveno
jednoznacéné. Vypocet podle celorepublikové vyhlasky
je komplikovanéjsi a sloZitéji kontrolovatelny - pocita
s koeficienty stanovenymi Gzemnim planem. Platny
Gzemni plan Prahy ale Zadné nestanovuje

*Neplati pro Prahu optimalizovana pravidla pro stavéni
v zaplavovych Gzemich, ktera v Praze platila od
povodni v roce 2002. Celostatni vyhlaska totiz nebere
v Uvahu prazska protipovodnova opatreni

REALITNi ZAKON

Dulezitou nejen pro realitni trh bude pfipravovana no-
velizace NOZ, jejiz podoba se vSak vytvafi a neni mozné
odhadnout jeji podobu.

Realitni trh vSak oc¢ekava v r. 2015 prijeti zakona

o realitnim podnikani, ktery by mél pfinést nastaveni

zakladnich pravidel fungovani realitnich zprostred-

kovateld. Uroveh préace realitnich makléfi byva zcela
opravnéné velmi Casto kritizovana pro fadu zasadnich
profesnich i moralnich pochybeni:

* RK se orientuji na svuj zajem, nikoli klienta; chybi
loajalita ke klientovi a ¢asto i makléfe k RK; velmi
problematické je uzavirani tzv. rezervacnich smluv
a vybirani rezervacnich zaloh

* RK poskytuji Casto nepresné, zavadéjici az Izivé
informace; neposkytuji sluzby, které klientovi slibovaly

obstarat; je vzbuzovana klamna predstava odbornosti
a garance

* provize byvaji inkasovany od obou stran obchodniho
pfipadu a to ¢asto i tehdy, pokud neni dokonéen

*RK pouziva neexistujici oznaceni, neni jasné identifiko-
vana, makIéfi jsou pouze na Zivnostensky list

Zakon by mél prinést pravidla pro udéleni opravnéni
podnikat v realitni ¢innosti s ur€eni zakladnich odbornych
znalosti a dovednosti. Realitni kancelare by mély za svoji
préaci ruéit, musi byt jasna pravidla pro nakladani

s financnimi prostfedky klienta, musi byt specifikovany
nabizené sluzby RK i jejich cena, RK musi byt jednoznac-
né identifikovana zapisem ve verejném rejstriku.

ZAKON O SOCIALNIM BYDLENI

Reseni problematiky bydleni osob, které i pres svoji
kompetenci nejsou schopny si zajistit bydleni na by-
tovém trhu, by mélo byt uspokojivé feseno ze strany
statu, obci i jimi zfizovanych organizaci. Pomoci by mél
zakon o socialnim bydleni, bude-li spravné nastaven. Pri
chybném nastaveni véak muze pfinést znacné problémy.
Podcenéni rizik chybné nastaveného socialniho bydleni
muZze mit pro bytovy trh velmi neblahé dusledky.

Cilova skupina osob, kterym je tfeba pomoci, musi

byt jasné vymezena, nikoliv prilis Siroce a s moznosti
zneuzivani. Je tfeba vyuzit bytového fondu obci, statu,
ale i soukromych vlastnik(. Socialni bydleni ma pomoci
pouze potfebnym a musi obsahovat motivacni prvky

k bydleni v bézném najmu ¢i viastnickému.

Nova bytova vystavba mize byt pouze dopliikem. Je to
prilis nakladna a zdlouhava cesta s mnozstvi rizik zneuziti
prostfedk(l. Rozhodovaci pravomoci by mély byt hlavné
na mistni samospravé, ktera problémy zna nejlépe. Pred
prijetim musi byt vypracovano velmi hodnovérné hod-
noceni veskerych dopad( navrhovanych kroku na statni
rozpocet, rozpocty obci i fungovani trhu s bydlenim.

12 Tato ¢ast navazuje a rozviji kapitolu Pravo na strané 95. / This part expands and develops the chapter Law on page 95.



ANTICIPATED LEGISLATION CHANGES WITH
THE IMPACT ON THE RESIDENTIAL MARKET 12

THE AMENDMENT OF THE ACT EIA
(100/2001 COLL.), WITH EFFECT
AS OF 1. 4. 2015

The amendment of the EIA Act is significantly important

for the entire investment construction in the Czech

Republic until the adopting of the planned amendment

of the Construction Act consisting, among others, in the

planned introduction of a uniform integrated management

of construction permits (its adoption is anticipated in the

second half of 2016).

Main changes in the amendment

* the opinion of EIA will be binding for further approval
proceedings, it was just a source document in the past
and the plan could be realised even with a disapproving
opinion of EIA

the decree of authorities that the construction does not
need to have EIA will have the character of a decision
and it will be possible to bring action against it

the affected public will be able to bring action in the
subsequent proceedings, the court will decide about
the deferred effect of the action within ninety days,
the action can be brought even without any previous
participation in EIA

the circle of the affected public which will be able

to submit objections or bring an action is being
expanded. In the past, this was only possible in cases
where the public was affected by the construction
and it participated in the proceedings only if it was
represented by ecological organisations

in the subsequent proceedings, the “coherence stamp*
will have to be issued, i.e. the confirmation that the
project will not change in any important way during the
subsequent proceedings

Limits according to the amendment, which

has been in effect as of 1. 3. 2015

¢ new industrial zones and plans of development
of industrial areas above 20 ha.

« plans of development of cities with an area above
5 ha. The construction of warehousing complexes
with a total area above 10,000 m? of the built-up
area. The construction of commercial complexes and
shopping centres with a total area above 6,000 m?
of the built-up area.

« parking lots or garages with a capacity of over
500 parking places in total for the entire construction.

VYHLED DO ROKU 2015

PRAGUE CONSTRUCTION REGULATIONS (PSP)

More complications for investment construction, this
time in Prague. The effect of PSP was suspended as
of 16. 1. 2015 by the Ministry for Regional Development
of the Czech Republic. At the time of the closing date
of the Trend Report, it was not clear, when the
amendment of this most important regulation for any
construction in the capital should come into effect.
Problematic spots of the current situation:
* All documentation, which has been processed since
1. 10. 2014, will have to be modified in compliance with
the national ordinances. This will mean more costs for
constructers

The effect of the height regulation of construction

in relation to the surrounding constructions expired.

* Requirements for the emergence of street tree alleys

or the preference of barrier-free crossings at the expense
of barrier pedestrian bridges and underpasses

The regulation of outdoor advertising ceases to be in
effect, including the territory of the urban reserve
* Requirements on parking have been changed
considerably, but the changes do not clearly take into
consideration the impact of the vicinity of the subway
or the position in the city (centre/suburbs). The calculation
according to the national ordinance is more complicated
and harder to control - it takes into account the
coefficients stipulated by the city plan. However, the valid
city plan of Prague does not specify any such coefficients
* The optimised rules for construction in flood areas,
which were in effect in Prague since 2002, are no longer
valid in Prague. The national ordinance does not take
into account the Prague anti-flood measures

REAL ESTATE ACT

The amendment of NCC, which is in preparation, will be
important not just for the real estate market. However, its
form is still being created and it is not possible to estimate
its impact.

However, the real estate market expects that an act about
real estate enterprise will be enacted in 2015, which
should bring the adjustment of the basic rules for the work
of real estate brokers. The level of the work of real estate
brokers is often rightfully criticised for the reason of many
crucial professional and moral failures.

* RA (real estate agencies) are focused on their interest,
not on the interest of the client; loyalty towards the
client or even of the broker to the real estate agency are
lacking; also the so-called reserve contracts and picking
up from reserves,

OUTLOOK FOR 2015

* RA often provide imprecise, confusing or even
fraudulent information; they do not provide services,
which they promised to the client; a false impression
of professionalism and guarantee is being evoked.

* Commissions are usually given to both sides to the
business deal, even if the deal is not completed.

* RA use a non-existing label, which is not clearly
identified, brokers work only on the basis of a trade
licence

The act should bring rules for awarding of the licence

to do business in the real estate sector with the
determination of the basic professional skills and
knowledge. Real estate offices should be liable for their
work, there should be clear rules for the handling of the
financial resources of clients, the offered services of the
real estate agency and their price should be specified,
and the real estate agency should be clearly identified
via registration in the pubic registry.

ACT ABOUT SOCIAL HOUSING

The issue of the housing of persons, who are legally
competent and yet are not able to procure an
accommodation in the apartment market, should be
solved by the state, municipalities and organisations,
which the state or municipalities establish. The act about
social housing should help, if it is well adjusted, but if it

is not, it may bring significant problems. Underestimating
risks of incorrectly adjusted social housing may have very
negative effects for the residential market.

The target group of persons, who need help, must be
clearly defined, not too broadly and with no possibility

of misuse. It is necessary to use the apartment fund

of municipalities, state and private owners. Social housing
should only help people in need and must contain
motivation elements for living in common tenancy and for
private owned housing.

New housing construction may be just an addition.

It is a too costly and long way with a lot of risks of misuse
of funds. The decision-making competences should be
assigned especially to the local self-government, which
knows best the local problems. Before this, a very reliable
evaluation of the impact of all proposed steps on the state
budget should be elaborated, budgets of municipalities
and how the housing market works.

Predpokladame, Ze pozitivni trendy budou pokracovat i v roce 2015 a dojde k mir-
nym rdstdm cenovych hladin, coZ bude podporfeno celkovou ekonomickou situaci.

Pro nasledujici obdobi pfedpokladame:

 pokracujici velmi mirny rlst cen ve vSech segmentech

« stabilni poptavku u novostaveb (pfevazné Praha, Brno)
« rlist nabidky novostaveb v Praze

« rlist cen novostaveb - developefi testuji trh, co unese

« stabilni zajem o standardni RD (cenové rozmezi 2-5 mil. K&) nebo levnéjsi
RD (vhodné i k rekonstrukci)

« trvaly zajem o pozemky
* mirné vySsi poptavka nad nabidkou u kvalitnich stavebnich pozemku
* vy$8i poptavka z diivodu zavedeni DPH na stavebni pozemky od roku 2016

* pokracujici zadjem domacich i zahrani¢nich (pouze Praha) investor(i o koupi
realit - zahrani¢ni investory Iaka nejen oZivujici trh, ale i devalvace koruny

« pozitivni vliv pfiznivych podminek financovani

We assume that positive trends will also continue in 2015 and the slight growth
of price levels will occur, which will be supported by the total economic situation.

What we expect for subsequent periods:

« continuing very slight growth in all segments
« stable demand for new constructions (predominantly in Prague, Brno)
» growth of the supply of new constructions in Prague

» growth of the prices of new constructions - developers are testing the market,
how much it can bear

« stable interest in standard family houses (price range 2-5 mil. CZK) or cheaper
family houses (also suitable for reconstruction)

* permanent interest in land
* aslightly higher demand over supply in case of high-quality construction land

* a higher demand for the reason of the introduction of VAT for construction land
as of 2016

« the continuing interest of both local and foreign (only in Prague) investors in the
purchase of real estate - foreign investors are attracted both by the rebounding
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¢ minimalni vliv nedobrovolnych drazeb nemovitosti

 ustupujici efekt ,,odlozené poptavky“

¢ mensi tlak poptavajicich na dosaZeni vyraznéjsich slev

« stagnace trznich najmu

ZAVER

Celkové Ize hodnotit trh rezidencnich nemovitosti v roce 2014 i pro rok 2015 jako
mirné rostouci. Trh reaguje na kombinaci podnétl, které ho ovliviovaly: pozitivni
(vyborné podminky financovani, zlepSujici se ekonomicky vyvoj, zlepsujici se trh
prace) i negativni (pomalejsi rust redlnych pfijmu). Vyporadal se s masivni privati-
zaci bytového fondu obci a legislativnimi zménami.

Vystavba bytt v bytovych domech je s vyjimkou Prahy a Castecné Brna zanedba-
telna, obnova starého zanedbaného bytového fondu jde pomalu. Sou¢asna nova
vystavba zatim spiSe jen dohani néarust poctu obyvatel.

Budoucnost méa vSak nova vystavba tam, kde bude dochazet k nahrazovani jiz
zcela nevyhovuijicich byttl. Podetné ma CR byt(i ve viech regionech CR dostatek.
Nejstabilnéjsim a nejvétsSim segmentem jsou rodinné domy.

Byty ve vlastnictvi ziejmé dosahly svého vrcholu rozsahem zhruba Ctvrtiny bytové-
ho fondu. Jejich majitelé se budou muset naucit tento specificky drun nemovitosti
vlastnit, podilet se na spravé spolecnych ¢asti domu. V opacném pripadé by
nefungovani bytového spoluvlastnictvi vyrazné zhorsilo podminky bydleni a tim

i jejich cenu.

market and the depreciation of the Czech crown
* positive impact of favourable conditions of financing
* minimum effect of the involuntary auctions of real estates
« the receding effect of the “deferred demand”
» smaller pressure of demand on achieving more significant discounts

* stagnation of market rents

CONCLUSION

Overall, the residential real estate market can be evaluated for 2014 and for 2015
as slightly growing. The market is responding to the combination of impulses,
which have been affecting it: positive (great financing conditions, improving
economic development, improving labour market) and negative (slower growth
of real income). It has also managed to cope with the mass privatisation of the
housing stock of municipalities and legislation changes.

The construction of apartments in apartment buildings is negligible with the
exception of Prague and partially of Brno, the renovation of the old neglected
housing stock is slow. The current new construction is only just catching up with
the increasing number of inhabitants so far.

However, new construction has a good future in places where already completely
unsatisfactory apartments must be replaced. The Czech Republic has sufficient
numbers of apartments in all regions. The most stable and largest segment

is family houses.

The proportion of privately owned apartments has probably peaked at
about one fourth of the housing stock. Their owners will have to learn to
own this specific type of real estate and to participate in the maintenance
of the common part of the apartment building. Otherwise, the failure in the
functioning of apartment co-ownership would significantly deteriorate the
conditions of housing and thereby its price.

JIRi PACAL, MARCEL SOURAL

s prispénim Martina Luxe, Sociologického Ustavu AV CR a Hypotecni banky, a.s.
with the contribution of Martin Lux, Sociologic Institute
of the the Czech Academy of Sciences and Hypotecni banka, a.s.
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TRH S KANCELARSKYMI PROSTORY

» Celkovy objem uzavienych transakci za rok 2014 dosahl
306 290 m?, coz znamena 10% narust oproti 2013 a 28% narist
oproti roku 2012,

» Na trh bylo dodano 149 000 m? novych kancelafskych prostor,
tedy témér dvojnasobek oproti 2013.

» Mira neobsazenosti na konci roku 2014 vzrostla na 15,3 %.

» Nejvyssi dosahované najemné zaznamenalo opétovné mirny
pokles, zhruba o 1 euro ve srovnani s rokem 2013.

0Od roku 2008, ktery kvuli globaini ekonomické krizi byl uréitym milnikem vyvoje
trhu s nemovitostmi, zaznamenal rok 2014 rekordni objem nové dokonéenych
administrativnich budov. Developefi realizovali projekty s celkovym objemem
149 000 m?, tedy témér dvojnasobek plochy oproti roku pfedeslému. Nejvice
se nova nabidka rozsifila v Praze 8 a na Praze 1, nasledovany oblasti Prahy 5,

jez na Ctvrtou pricku odsunula Prahu 4. Stavebni aktivita bude pokracovat
i v roce 2015, kdy ocekavame dokonceni 183 000 m? novych kancelafi.

Pfi pohledu na mnoZstvi nové budovanych administrativnich objektl se i laické
vefejnosti vtira otazka, kdy a zda vibec v§echny projekty najdou najemce.
Realizované transakce tomuto aktualné pfilis nenasvédcuji. Celkovy objem
uzavienych pronajmu za rok 2014 dosahl 306 290 m? s celkovym podilem
renegociaci 39 %.

| kdyz v porovnani s rokem 2013, kdy renegociace zaujimaly 55% podil, doslo

k znatelnému poklesu, procento prejednani je stale pomérné vysoké. Ve zbyvaji-
cich pfipadech se jedna predevSim o presun existujicich ndjemcu ze starSich

do modernich budov.

Relokace se tyka i nejvétsich realizovanych transakci lofiského roku - Ceska
pojistovna prodlouZila stavajici smlouvu, spole¢nost HP se v ramci BB Centra
presunula pres ulici a firma Avast se prestéhovala z budovy Trianon na Budéjo-
vické jen o stanici metra blize centru - na Pankrac. Jinymi slovy, novych najem-
cl na trh kancelafskych prostor vstupuje bohuZel naprosté minimum.

TABULKA - 20 nejvyznamnéjSich najemnich transakci v Praze v roce 2014
TABLE - 20 most important lease transactions in Prague in 2014

VELIKOS

NAJEMCE SEKTOR

OFFICE MARKET

» The total volume of concluded transactions for 2014 reached
306,290 m?, which represents a 10% increase over 2013
and a 28% increase over 2012.

» 149,000 m? of new office spaces were delivered to the market,
which is almost two times more than in 2013.

» The vacancy rate at the end of 2014 increased to 15.3%.

» Prime rents recorded a slight decrease again, about 1 euro
when compared to 2013.

2014 saw a record volume of newly completed office buildings since 2008, which
was a certain milestone for the development of the real estate market due to the
global economic crisis. Developers realised projects in a total volume of 149,000 m?,
which is almost twice the area when compared to the previous year. The new supply
was most robust in Prague 8 and Prague 1, followed by the region of Prague 5, which
moved Prague 4 to only the 4th position in the ranking. Construction activities will
continue in 2015, when we expect the completion of 183,000 m? of new offices.

Looking at the amount of newly constructed office buildings, the general public
could pose a question: when and whether all those projects will find a tenant?
The completed transactions currently show little indication of this. The total volume
of concluded leases for the year 2014 amounted to 306,290 m? with the total
share of renegotiations of 39%.

Although there has been a noticeable decline in comparison with 2013, when the
proportion of renegotiations reached 55%, the percentage of renegotiations is still
relatively high. In the remaining cases, it concerns mostly moving of the existing
tenants from older to modern buildings.

Relocation applies to most of the transactions realised last year - Ceska pojistovna
(Czech Insurance Company) extended the existing contract, the company HP moved
across the street within the BB Centre and the company Avast moved out of the
Trianon building on Budéjovicka Street, just one subway station closer to the center
- to Pankrac. In other words, an absolute minimum of new tenants have entered
the office real estate market.

Zdroj: Knight Frank
Source: Knight Frank

TYP TRANSAKCE

KA CAST | CTVRTLETI | NEMOVITOST

4 3 Na Pankréci 121 32200 Ceska pojistovna Fmanpe/ Bankovm.ctw / Pojistovnictvi prejednani smlou\{y (renegomace)
Finance / Banking / Insurance renegotiation
BB Centrum Delta 18 000 Hewlett Packard IT novy najem
new occupation
Enterprise 11 108 Avast IT novy ”aJe”.‘
new occupation
Atrium Flora 8 649 ExxonMobil Vyroba / Stavebnictvi prejednani smlouyy (.renegomace)
Manufacturing / Construction renegotiation
Corso Court 8 600 Skanska Vyroba / Stavebnictvi novy ”aJe”.‘
Manufacturing / Construction new occupation
i +
Olbrachtova 9 7 313 Statni fond Zivotniho prostredi Verejnost / Public renegqc@ce expan;e
renegotiation + expansion
Riverview 6178 MSD T predpronajem (v prupehu stavby)
pre-completion
The Blox 6 047 Amazon Jiné / Other novy ”ale”."
new occupation
Factory Office Cen- 4356 INJ Global Business Services Farmaceutika prejednani smlouyy (renegomace)
tre F Pharmaceutical renegotiation
5 oroiednant +
Luxembourg Plaza 4261 BURDA Praha Adv / Media nove projednani + expanze
renegotiation + expansion




5 4 Park Radlice 4162 Bosch Vyroba / Stavebnictvi predpronajem
Manufacturing / Construction pre-lease
8 3 River Graden Il 3745 NCR Geska republika spol. s r.0. I now najem
new occupation
8 4 Forum Karlin II 3600 Socialbakers IT novy najem
new occupation
9 1 Harfa Office Park 3558 ING Bank Flnaqce/ Bankovnl‘ctw / Pojistovnictvi novy najem
- Amadeus Finance / Banking / Insurance new occupation
6 1 Argo Alpha 3381 Sanofi Aventis Farmaceutika prejednani smlouyy (_renegocnace)
Pharmaceutical renegotiation
8 > Rohan 2939 Natland Group Flnaqce/ Bankovnl‘ctw/ Pojistovnictvi novy najem
Finance / Banking / Insurance new occupation
6 4 Hadovka Office Park 2887 Abbot Laboratories, s.r.o. Farmaceutika prejednani smlouyy (renegomace)
Pharmaceutical renegotiation
- . Farmaceutika .
4 4 Gemini B (Il phase) 2636 Novartis Pharmaceutical expanze / expansion
1 4 Quadrio 2508 Slovnaft Jiné / Other novy ”ale”.“
new occupation
1 4 Quadrio 2476 Metlife Finance / Bankovnictvi / PojiStovnictvi novy najem
Finance / Banking / Insurance new occupation

Odborna vefejnost se opét letos v ramci prizkumu vyjadiovala prostfednictvim
prazkumu ARTN k situaci na trhu. Pojdme tedy zasadit nas prehled trhu do

kontextu prevazujicich nazord.

Celkem 3 mil. m? existujici kancelarské
plochy, aktualni neobsazenost 15,3%, nova
poptévka limitovana (relokace, expanze)

- a stéle je zde prostor pro novy development,
VEri 74 % dotazanych respondent(.

Pomérné zajimavy je pohled na smér pohybu
a objem pronajmu, ktery jsme se pokusili
zmapovat za obdobi 2011-2014.

Jjicich najemcdu. “

prevailing opinions.

,Nova poptavka se bude generovat z expanze stava-

“The new demand will be generated by the expansi-
on of the existing tenants.”

Petr Kabelka, Erste Group Immorent ¢rR

The expert public expressed their opinion about the market situation once again
in the ARTN survey this year. Let's set our review of the market in the context of the

3 mil. m? of the existing office spaces in total,

the current vacancy rate of 15.3 means now

that the new demand is limited (relocation,

expansion) - and there is still room for new

development, as 74% of respondents believe.

What is quite interesting is to look at the

direction of the movement and volume of
leases, which we tried to map out for the
period 2011-2014.

GRAF - Bilance stéhovani mezi jednotlivymi prazskymi méstskymi ¢astmi (z hlediska objemu) v letech 2011-2014
GRAPH - The migration balance between Prague districts (in volume terms) in 2011-2014
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GRAF - Bilance stéhovani mezi jednotlivymi prazskymi méstskymi ¢astmi (z hlediska poctu) v letech 2011-2014
GRAPH - The migration balance between Prague districts (in terms of numbers) in the years 2011-2014
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POHYB NAJEMCU MEZI VYBRANYMI
MESTSKYMI CASTMI V PRAZE

Praha:

* nové vstupy na trh mély minimalni podil na celkové Cisté realizované

poptéavce po kancelafich v Praze (2 %)

* 39,75 % firem pfi relokaci v Praze zlistane ve stejné méstské casti

Praha 1
¢ na Prahu 1 se spolecnosti z jinych méstskych ¢asti stéhuji jen zfidka;
zdrojem poptavky jsou tak predevsim najemci, ktefi jiZ v Praze 1 plsobi

» doklada to statistika relokaci: 54 % firem, které podepsaly prondjem
na Praze 1, v této méstské ¢asti jiz kancelare mély

« do Prahy 1 se dale stéhuji spole¢nosti z Prahy 2 (14 % pfipadl relokaci v P1)
¢i Prahy 6 (8% pripad()

Praha 4

¢ zhruba 40 % relokaci v Praze 4 se uskutecni pouze v rdmci této méstské Casti
¢ 18 % relokaci na Praze 4 ma pUvod v Praze 1

* 12 % relokaci na Praze 4 méa plvod v Praze 5

* pouze 5 % relokaci ma puvod v Praze 8

Praha 5

* 58 % relokaci v Praze 5 se uskuteéni pouze v ramci této méstské casti

* 5 % poptavek (avSak 34 % z hlediska objemu) ma plvod v Praze 10
- to je vSak zapficinéno jednorazovou lonskou transakcei, nikoliv trendem

* 11 % poptavek (avdak 5 % z hlediska objemu) méa puvod v Praze 1

Praha 8

* pouze 21 % poptavek v Praze 8 ma puvod v Praze 8-79 % poptavek na Prahu

8 ma plvod v jiné méstské Casti

¢ 22 % poptavek na Praze 8 tvofi poptavka z Prahy 1 (od roku 2011 zde pode-
psaly firmy, pivodné plsobici na Praze 1, najemni smlouvy na cca 20 000 m?)

» shodné cca 15 % objemu poptavky (12 % transakci) ma plvod v Praze 4
a Praze 5

Pfi zohlednéni pouze relokaci mezi méstskymi ¢astmi v Praze vychazi bilance
(mnozstvi spolecnosti stéhujici se do méstské ¢asti po odecteni spolecnosti

stéhujici se z méstské ¢asti) nasledovné:

* nejvétsi kladna bilance naleZi Praze 8 s pfebytkem 50 178 m? / 55 spolec-
nosti pfestéhovanych na Prahu 8 z jiné méstské Casti

« druhou nejvétsi kladnou bilanci ma Praha 4 s 38 650 m? / 28 spole¢nosti
prestéhovanych na Prahu 4 z jiné méstské Casti

¢ naopak nejvétsi odliv vykazuje Praha 1 se zapornou bilanci 41 203 m?2 /
25 spole¢nosti odstéhovanych z Prahy 1
* nasleduji Praha 10 (negativni bilance je zpusobena odchodem spole¢nosti

Vodafone z komplexu Vinice do nového sidla na Praze 5) a Praha 2 (dfivéjsi
sidlo poradenskych spolecnosti EY a PwC)

TABULKA - Relokace najemct z hlediska objemu (m?)
TABLE - Relocation of tenants according to volume [sqm]

THE MOVEMENT OF TENANTS BETWEEN SELECTED
PRAGUE DISTRICTS

Prague:

* new entries to the market had a minimum share in the total net realized
demand for offices in Prague (2%)

* 39.75% of the companies in Prague stays in the same district after relocation

Prague 1

* companies from other city quarters rarely move to Prague 1, i.e. the source
of the demand are tenants, who already operate in Prague 1

« this is demonstrated by the statistics of relocation: 54% of the companies,
which have signed a lease contract for real estate in Prague 1, already had
offices in this district

* companies from Prague 2 (14% of the cases of relocation in P1)
or Prague 6 (8%) continue to move to Prague 1

Prague 4

* about 40% of relocations in Prague 4 will take place only within this district

* 18% of relocations in Prague 4 originated in Prague 1

* 12% of relocations in Prague 4 originated in Prague 5

* only 5% of relocations originated in Prague 8

Prague 5
* 58% of relocations in Prague 5 will take place only within this district

* 5% of demand (but 34% in volume terms) originated in Prague 10 - however,
this is due to a single transaction last year, not a trend

* 11% of demand (but 5% in volume terms) originated in Prague 1

Prague 8

* only 21% of demand in Prague 8 originated in Prague 8-79% of demand
in Prague 8 originated in another district

* 22% of demand in Prague 8 consists of the demand from Prague 1 (companies
formerly active in Prague 1 signed a lease contract for about 20,000 m?)

» consistently about 15% of the volume of the demand (12% of transactions)
originated in Prague 4 and Prague 5

Taking into account only relocations between districts in Prague, the balance
(number of the companies moving to a city quarter after deducting
a certain number of companies moving from the district) is as follows:
« the largest surplus belongs to Prague 8 with an excess of 50,178 m? /
55 companies relocated to Prague 8 from another district
* Prague 4 has the second largest positive balance with 38,650 m? /
28 companies relocated to Prague 4 from another district
* while the largest outflow has been experienced in Prague 1, which shows

a negative balance of 41,203 m? / 25 companies moved to Prague 1

« they follow Prague 10 (negative balance is due to the departure of Vodafone
Vineyards complex to its new headquarters in Prague 5) and Prague 2
(a former seat of the consulting companies EY and PwC)

Zdroj: Knight Frank
Source: Knight Frank
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€O POZADUJi NAJEMCI PRI ZMENE
SVEHO PUSOBENI?

Hlavnimi aspekty pro vybér novych kancelafi zistavaji, podobné jako v dalSich
nemovitostnich segmentech, lokalita, cena a kvalita. Zejména v pfipadé panuji-
ciho znacného mnoZstvi spekulativni vystavby, kdy mohou najemci vybirat

z opravdu Siroké nabidky.

Popsana kombinace sehrala jistou roli i v migraci ndjemct - konkrétné presun
najemcu z lokality Prahy 1, 4 a 5 na Prahu 8.

Vratme se na tomto misté k pfesunim najemcd mezi jednotlivymi prazskymi
Ctvrtémi. KdyZ pomineme relokaci v ramci stejného obvodu, nejvyssi pirastek
najemcl i obsazenych ploch vykazuje Praha 8.V lofském roce se sem
stéhovaly spoleCnosti pfedevsim z Prahy 1, 4 a 5. Jde o jev hodny pozornosti:
vSechny tyto méstské Casti se dlouhodobé ,pretahuji“ o prvenstvi v zajmu
mezi najemci.

Duvodem strmého narastu obliby Prahy 8 je jeji zasadni proména v poslednich
letech, komplexni revitalizace a rozvoj sluzeb. Vynikajici je dopravni dostupnost
MHD do centra (metrem v fadu 10-15 minut), pozadavkim najemc( odpovida
i kvalita novych administrativnich budov. Pokud si ndjemci mohou vybrat mezi
prolongaci najmu po 5-8 letech ve stavajici budové nebo prestéhovanim treba
pravé do nového objektu v Karliné, kde navic mohou dosahnout vyhodnéjsich
podminek a poskytnuté pobidky bohaté pokryji naklady spojené se stéhovanim,
je volba obvykle jasna.

ZVYSENi NEOBSAZENOSTI

Praha zaZiva zvétsujici se objem spekulativniho developmentu. V minulém roce
bylo dokonceno cca 149 000 m? kancelarskych prostor, v letosnim roce je v planu
dokongit témér 182 000 m?. | kdyzZ byl lofisky rok s rekordnim mnoZstvim reali-
zovanych transakci pfes 300 000 m? a pomér renegociaci klesl pod 40 %, stale
tvofi mnoZstvi novych najemcd jen velmi maly podil. VétSina takzvané novych
transakci je vlastné presunem existujicich najemcu z budovy A do budovy B.

A takto uvolnéné prostory zvySuji % primarni neobsazenosti.

Na trhu rovnéZ dobihd nemalé mnozstvi dlouhodobych najemnich smluv
vétsSich spolecnosti, které po redukci poCtu zaméstnancu zejména v letech 2009
a 2010 prostory z€asti nevyuzivaly, pfipadné je podnajimaly tfetim stranam. Tyto
neobsazené prostory tvofily tzv. sekundarni neobsazenost, kterou nikdo presné
nemonitoroval. Odhadujeme, Ze by navySila uvadénou neobsazenost o dalSich
1,5-2 %. S ohledem na jiz zminovany blizky konec téchto ndjemnich smluv
ocekavame dalsi zvySeni aktualni neobsazenosti.

GRAF - Vyvoj primarni neobsazenosti v %
GRAPH - Primary vacancy developmentin %
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WHAT DO TENANTS REQUIRE WHEN CHANGING
THEIR PLACE OF ACTIVITY?

The main considerations for the selection of new offices remain, as in other
segments of the real estate market, location, price and quality. Especially, it is valid
in the case of the predominant considerable amount of speculative construction,
where tenants can choose from a very wide range.

The described combination has played a role in the migration of tenants - namely
tenants moving from the locality of Prague 1, 4 and 5 to Prague 8.

Here, let’s get back to the movement of tenants between individual Prague
quarters. Leaving aside relocations within the same district, the highest growth
of the number of tenants and occupied areas occurred in Prague 8. Companies
moved there last year (especially from Prague 1, 4 and 5). It is worth noticing
this phenomenon: all these neighborhoods have long been "competing over"
leadership in the interest of tenants.

The reason for the steep rise in the popularity of Prague 8 is its fundamental
transformation in recent years, a comprehensive revitalization and development
of services. The public transport accessibility to the city center is excellent (by metro
in about 10-15 minutes), and the quality of new office buildings also complies with
the requirements of tenants. If tenants can choose between the extension of the
lease after 5-8 years in the existing building, or maybe just move into the new building
in Karlin, where they can achieve even more favorable conditions and incentives,
which amply cover the costs associated with relocation, the choice is usually clear.

INCREASE IN THE VACANCY RATE

Prague is experiencing an increasing volume of speculative development. About
149,000 m? of office space were completed last year, this year's plan is to finish
nearly 182,000 mZ. Although last year saw a record amount of transactions over
300,000 m? and the renegotiation ratio fell below 40%, the proportion of new
tenants is still very small. Most of the so-called new transactions actually mean
moving of the existing tenants from building A to building B, and therefore spaces
vacated in this way increase the primacy vacancy by %.

A significant amount of lease contracts of larger companies are approaching
their expiration. These companies reduced their staff in 2009-2010 and so they
have not been using the real estate properties to the full extent, or they have
been leasing them to third parties. These vacant spaces formed the so-called
secondary vacancy, which nobody has really monitored. We estimate that the
secondary vacancy would add other 1.5-2% to the already reported vacancy rate.
With regard to the above-mentioned incoming end of the lease agreements,

we expect a further increase in the current vacancy rate.

Zdroj: Knight Frank
Source: Knight Frank
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NAJEMNi PODMINKY

Nominalni ndjemné je na prazském kancelarském trhu dlouhodobé stabilni. Pomi-
neme-li roky 2008/2009, az teprve v roce 2013 zaznamenalo prvni pokles zazna-
menalo pokles. K dalsimu mirnému poklesu do$lo i v prvnich mésicich roku 2015.

V disledku panujiciho previsu nabidky nad poptavkou doslo k znacnému rozsi-

feni pobidek ze strany pronajimateld. Tyka se to zejména najemnich prazdnin

a prispévkl na stavebni Upravy, tzv. fit-out. Najemni prazdniny se pohybuji

v Grovni 1,5-2 mésicl bez placeni ndgjemného na 1 rok trvani najemni smlouvy.
V pripadé kontribuce pak hovofime o rozpéti pfispévku ve vysi 120-180 EUR / m?.

U dlouhodobéjsich najmu nejsou vyjimkou ani fit-outy ,na klic“. Tento scénar

ovSem nelze pausalizovat a rozhodné neplati pro vSechny nemovitosti a lokality.

Podle vysledk letosniho prizkumu ARTN se ocekava rostouci sila respektive pozi-
ce najemce. Uvadi to 54 % respondentu, 41 % uvadi, Ze se nezméni. (V minulém
roce pro srovnani 83 % respondentl uvedlo, Ze pozice ndjemce vzroste a jen 17 %
uvedlo, Ze se nezméni.)

LEASE CONDITIONS

The nominal rent has been stable on the Prague office real estate market. Leaving
aside the years 2008/2009, a decline was recorded only during last year. A further
slight decrease also occurred in the early months of 2015.

The predominant excess of supply over demand has caused a significant expansion
of incentives from landlords. This particularly concerns rent holiday and contributions
to construction work, the so-called fit-out. Rent holidays are 1.5-2 months without
paying rent for one year of the lease. In case of the contribution margin, we talk about
the range of contributions between € 120-180 EUR / m?. "Turnkey" fit-outs are no
exception for longer-term leases. This scenario cannot be generalized and certainly
does not apply to all properties and locations.

According to this year AREMD survey results, the increasing power or position of the
tenant is expected. It has stated by 54% of respondents, 41% say it will no change.
(In comparison with last year, 83% respondents said that the position of tenant will
increase and only 17% said it will not change.)
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GRAF -Vyvoj ndjemného kancelarskych prostor v Praze 2003-2014
GRAPH - Office rent development in Prague 2003-2014

€25,00
€20,00
€15,00
€10,00

€5,00

€0,00

2003 2004 2005 2006 2007

Vyvoj nominalniho najemného spiSe zlstane
na stavajici rovni, stejné jako vySe pobidek.

Tedy opét jsme zde ve shodé s respondenty,
kdy po znacnych Upravach v roce minulém
predpokladame, Ze v tomto roce se najemni
podminky zasadnim zplsobem v obecné
roviné ménit nebudou.

A praveé skupina, ktera z obecného trendu

vy ndjemnich podminek, jsou kancelarské
objekty kategorie A-/B+, zejména v centralni
Casti Prahy. Konkrétné se budou tykat budov
relativné novych, postavenych v letech

-

2008

2009 2010 2011 2012 2013 2014

,PrestoZe se statisticky vyskytuje relativné vysoka
mira neobsazenosti, je potreba rozliSovat mezi
starsSimi kancelarskymi budovami a novymi
projekty, které splnuji veskeré soudobé poZadavky
najemcu. V takovychto objektech je pozice najem-
ce v rovnovaze s pozici pronajimatele. “

“Although, statistically, there is a relatively high va-
cancy rate, it is necessary to distinguish between
office buildings and new projects that meet all

the current requirements of tenants. In such buil-
dings, the position of the tenant is in equilibrium
with the position of landlords."

Ing. Alexej Vesely, Trikaya

TABULKA - Nejvyssi Groven dosahovaného nominalniho najemného
TABLE - The highest level of the achieved nominal rent

NEJVYSSi UROVEN DOSAHOVANEHO NOMINALNIHO NAJEMNEHO

Zdroj: Knight Frank
Source: Knight Frank

nové
new

zrekonstruované
refurbished

The development of nominal rate will likely
remain at current levels, as well as the
amount of incentives.

Here we again are in compliance with the
respondents, when we still assume, even after
the following significant adjustments in the
past, that lease terms will not substantially
change this year.

And the very group, which has been deviating
from the general trend and where we expect
more significant adjustments to the lease
terms, includes office buildings of the category
A-/B +, especially in the central part of the
city of Prague. This will cover relatively new
buildings built in 1998-2006 especially, when

Zdroj: Knight Frank
Source: Knight Frank

Udaje v EUR/m2/més.

Kategorie A, premiové projekty

Kategorie A- / B+

Kategorie B/ B-a C

Historickécentrum Centralni Praha Sirsi centrum
17,50-18,50 15,00-17,00 13,00-14,50
14,00-14,50 11,50-12,00 10,00-11,00
8,00-11,00 8,00-10,00 7,50-9,00

1998-20086, v nichz postupné dobihaji dlouhodobé najemni smlouvy. Velci
najemci se pod vlivem znacnych pobidek stéhuji, respektive se netaji zamérem
stéhovat se do administrativnich budov dokonéenych v poslednich letech.

Uvolnéné prostory v kancelafich A—/B+, dokon&enych zhruba pred deseti lety,
budou najemce nachazet pomérné slozité. Jednak stavajici ndjemci uvoliuji
naraz pomérné velké mnozstvi prostor, trpi ur€itym stupném opotfrebeni a pro
potencialni ndjemce plsobicich v kancelafich kategorie B—/C jsou pozadované
najemni podminky nad ramec jejich financ-

nich moZnosti.

long-term lease contracts were gradually expiring. Major tenants move under
the influence of significant incentives, or they make no secret of their intention
to move into office buildings which have been completed in recent years.

Vacated premises in A—/B + offices completed about ten years ago mean that

it will be quite hard for a tenant to find other tenants. First, existing tenants have

been releasing relatively large sizes of space, they have some degree of wear and

tear and the required conditions are beyond the financial possibilities of potential
tenants working in the B—/C office category.

Bud' vlastnici podobnych nemovitosti budou
ochotni najemni podminky znanym zptsobem
upravit, nebo musi pristoupit k zasadni rekon-
strukei, véetné inovace technologii budovy.
Dobrym pfikladem rekonstrukce muZe byt

,Prvni kancelarské budovy postavené v 90 letech
JjiZ nesplnuji zejména technické poZadavky najem-
cl a ti budou dale vyhledavat optimalnéjsi freseni
pro svou podnikatelskou ¢innost. “

“The first office buildings built in the 1990s no
longer meet the particular technical requirements
of tenants and tenants will continue to seek better

Either owners of similar properties will be
willing to significantly modify lease conditions,
or they must perform a radical reconstruction,
including innovating the technologies of the
building. A good example of a reconstruction
is the Slovansky dum (Slavic House) or Qubix

Slovansky dim nebo Qubix na Praze 4.

in Prague 4.

solutions for their businesses.”

PREDPRONAJMY A CERTIFIKACE

Na ¢em se odborna vefejnost v ramci prizku-
mu ARTN pomérné jednoznac¢né shodla, je
otazka predpronajmu. Jak ukazuje statistika,
od roku 2008 se realizovaly pouze dva
pfipady - pre-lease 16 300 m? spolec¢nosti
Vodafone v projektu City West v roce 2012 a 4 160 m? spolecnosti Bosch ke
konci roku 2014 v budové Park Radlice. Jedna se o zna¢né rozdilnou poptavku,
v obou pfipadech vSak sehraly roli nestandardni poZadavky na umisténi specific-
kych provoz(.

Pokud by tedy mélo dojit - navzdory znacné nabidce spekulativni vystavby
- k uzavreni dal$iho predpronajmu, jednim z hlavnich motivi najemce

CA Immo Real Estate Management

Ing. Alois Vyleta, PRELEASES AND CERTIFICATION

What the professional public quite clearly
agreed on in the ARTN survey, is the question

of preleases. As shown by the statistics, only
two cases have been realised since 2008

- pre-lease of 16,300 m? of Vodafone in the
project City West in 2012 and 4,160 m? of Bosch in the building Park Radlice at the
end of 2014. These are very different demands, however, non-standard requirements
for placement of specific operations played an important role in both cases.

If - in spite of the considerable supply of speculative construction - an additional
pre-lease would be concluded, one of the main motives of the tenant for such
a step might be requirements for a specific space. For example, such requirements



k takovému kroku by mohly byt pravé pozadavky na specificky prostor. Takové,
jimz standardni dokonéené kancelarské projekty nemohou vyhovét, pfipadné
jen za cenu nakladnych stavebnich Gprav.

Opominout nemiizeme ani téma frekventované sklofiované v poslednich letech
- certifikace budov. Nelze nez souhlasit se zavéry prizkumu ARTN, Ze certifika-
ce je predevsim dobrym marketingovym nastrojem - pro developery i ndjemce.
Pokud vSak objekt vzniké kvalitné podle ¢eskych norem, k ziskani certifikatu
LEED Silver ¢i BREEAM Good neni potfeba zvlastnich Gprav projektu a vyssich
investic. VySSi stupné certifikace je pfipraven ocenit, mj. vySSim najemnym, jen
omezeny pocet najemcu.

Priméarni a pozorné sledované jsou ovsem pro vSechny ndjemce naklady na provoz
budovy. Pfikladné - pokud jsou provozni naklady 108 K¢/m?2/meésic (3,90 EUR pii
kurzu 1:27,5), pfi ndjemném 14 EUR/m?/meésic se tedy jedna o 22 % celkovych
nakladu. A to je vyznamny podil.

» Vétsina respondentll nepovazuje povinné zavedeni certifikace budov
za smysluplné.

» Certifikace budov je v CR tématem jen pro velké hrace (developefi/
investofi/najemnici).

» Certifikované budovy budou do budoucna konkurenceschopnéjsi,
i pfi opétovném pronajmu.

» Zasadnim problémem certifikovanych budov je obsluha technologii.
Nejsou-li pouzivany spravné, mohou se minout G¢inkem.

» Certifikace budov neni zarukou kvalitniho kvantifikovaného odhadu
na realné provozni naklady.

SHRNUTI

Tento rok bude dokonceno 182 000 m? kancelarské plochy, coZ znamena dalsi
zvySeni objemu oproti rokiim predchozim. Bude schopen trh toto mnoZstvi absor-
bovat? Zatim tomu nic nenasvédcuje. Procento renegociaci se snizuje, coz je jisté
pozitivni pro nové dokoncované projekty, nikoliv vdak jiz pro objekty stavajici. Cel-
kovy objem realizovanych transakci je rekordni, avSak je zde omezené mnoZstvi
novych najemcu, novych poptavek.

Realistickym vyhledem je tedy rist neobsazenosti, zlistava jen otazkou, o kolik.
Predpoklad, Ze pfesahne hranici 20 % v pfiStich 24 mésicich, neni vylouceny. Tento
nardst maze ovlivnit vznik nové poptavky a zpomaleni nové spekulativni vystavby.

DalSim aspektem, se kterym se vSak trh bude muset vyrovnat, je stéhovani vel-
kych najemcu z budov postavenych v letech 1998-2006, tedy relativné novych.
A v takovych pfipadech, pokud vlastnici nepfikroé¢i k zasadni rekonstrukci, bude
muset dojit k Gpravé najemnich podminek. Tim padem se jesté vice rozeviou
pomysIné nlizky mezi ndjemnimi podminkami nemovitosti kategorie A a B.

0 KONFLIKTU ZAJMU V PODNIKANI
REALITNICH ZPROSTREDKOVATELU

V segmentu zprostredkovatelskych a poradenskych slu-
Zeb vnimam na souc¢asném realitnim trhu velmi silnou
diskusi, ktera je vénovana otazce konfliktu zajmu. Stava
se, a bohuZel se nejedna pouze o ojedinélé pripady, ze
majitelé nemovitosti jsou oslovovani poradci, ktefi sou-

Na trhu vzdy platilo, Ze renomovany a seriézni poradce
by mél zastupovat pouze jednu stranu obchodniho
jednani. A také novy obcansky zakonik ,cinnost pro
obé strany“ jasné vymezuje v § 2450 NOZ. Podle ného
zprostiedkovatel nema pravo na provizi a na Ghradu
nakladu, byl-li v rozporu se smlouvou ¢inny také pro
druhou stranu zprostifedkovavané smlouvy.

which already completed standard office projects cannot meet, or they can only
meet them for the price of the costs on the construction works.

We cannot ignore the topic, which has been so frequently discussed in the recent
years - certification of buildings. We can only agree agree with the conclusions

of the AREMD survey, certification is above all a good marketing tool - for
developers and tenants. However, if a building is created in compliance with Czech
quality standards, no special adjustments to the project or higher investments
are needed to obtain the LEED Silver or BREEAM Good certificates. Only a limited
number of tenants are willing to pay a higher rent for higher degrees of certification.

However, operation costs of the building are primarily and carefully monitored by all
tenants. Or for example - if operation costs are 108 CZK/m?/month (3.90 EUROs with
the rate 1:27.5), it means 22% of the total costs, if the rent is 14 EUROs/m?/month.
And this is a significant difference.

» The majority of respondents do not consider the introduction of manda-
tory certification of buildings to be meaningful.

» Certification of buildings in the Czech Republic is subject only to the big
players (developers / investors / tenants).

» Certified buildings will be more competitive in the future, even when
re-leased.

» The fundamental problem of certified buildings is the operation of tech-
nologies. Unless used properly, they will have no effect.

» Certification of buildings is not a guarantee of a high-quality quantified
estimate on real operational costs.

SUMMARY

182,000 m? of office space will be completed this year, which means a further
increase in the volume compared to previous years. Will the market be able to
absorb this amount? So far there is no sign. The percentage of renegotiations

is decreasing, which is certainly positive for the newly-finished projects, but not for
the already existing buildings. The total volume of transactions is at a record level,
but there is a limited amount of new tenants, new inquiries.

A realistic forecast is therefore growth of the vacancy rate, the only problem that
now remains is how much it will increase. The assumption that it will exceed the
limit of 20% in the next 24 months is not excluded. This increase may affect the
emergence of a new demand and a slowdown in new speculative construction.

Another aspect, which the market will have to face, is the movement of major
tenants out of buildings constructed in 1998-2006, i.e. relatively new buildings.
Moreover in such cases, if the owners do not undertake to perform a radical
reconstruction, the lease terms will have to be modified. Therefore, the gap will
open even more between the lease conditions of category A and B real estate.

JIRI LINHART

Domnivam se vSak, ze by mélo byt vzdy ziejmé, komu
poradci radi a ¢i zajem vlastné haji.

Osvéta v této problematice bude nezbytna. Hraci na
realitnim trhu by méli védeét, jak si zajistit vylucné
zastupovani (resp. vyloucit situaci, aby zprostredkovatel
bral provizi od obou stran) a nezavdat tak pfic¢inu ke
konfliktu zajmU. Jinak bude dochazet ke ztraté duvéry

Casné zastupuji zajemce o pronajem, Za své sluzby pak
pozaduji i si rovnou GCtuji provize obéma stranam.

CONFLICTS OF INTEREST IN BUSINESS
OF REAL ESTATE INTERMEDIARIES

There has been a very strong discussion in the segment
of intermediary and consulting services on the current
real estate market dedicated to the issue of a conflict
of interest. Unfortunately, there have been frequent
cases, when real estate owners were addressed

by advisors, who represented a person interested

in the lease of the real estate at the same time and
who required or directly invoiced the commission
payment from both parties.

Laicky feceno, pokud o tom smluvni strany vi, respektive
si toto smluvné nezakazaly, je jista flexibilita mozna.

It has always held true on the market that a well-reputed and
solid advisor should represent only one party in a business
transaction, and so the new Civil Code clearly defines the
“activity for both parties” in § 2450 NOZ. It stipulates that
the intermediary has no right to receive a commission and
compensation for costs, if he/she also acted on behalf

of the other party of the intermediated contract.

Simply said, if contractual parties know this and they
do not prohibit it in the contract, some flexibility is
certainly possible. However, | think that it should always
be apparent who the person the advisors give their

v realitni poradenstvi a v kone¢ném dusledku i v dalsi
pozitivni rozvoj nemovitostniho trhu v Ceské republice.

advice to is and whose interest they are defending.

Further enlightenment on this issue will be necessary.
Players on the real estate market should know, how

to ensure exclusive representation (or how to exclude

a situation, when the intermediary would take a commission
from both parties) and not to be the occasion for a loss

of trust in real estate consulting and subsequently not to
impede the further positive development of the real estate
market in the Czech Republic.

ZDENKA KLAPALOVA
Knight Frank
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http://www.linkedin.com/pub/ji%C5%99%C3%AD-linhart/6/277/8b6
http://www.knightfrank.cz/
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TRH S MALOOBCHODNIMI PROSTORY

» Po letech stagnace dochazi k oZiveni spotiebitelské poptavky,
coz se pozitivné odrazilo na riistu maloobchodniho obratu.

» Tempo expanze jiz zpomaluje - objem novych ploch byl treti
nejnizsi za poslednich 10 let.

> Retail se opét dostal do popfedi zajmu investorii; zejména
druha polovina roku 2014 byla ve znameni vysokého poctu
a objemu transakci.

Maloobchodni trh v Ceské republice ma své bouflivé obdobi za sebou. V roce
2014 tedy zasadni zmény nikdo neocekaval a vyvoj tomu také dal za pravdu.
To ovSem neznamena, Ze by lonsky rok Zadné novinky nepfinesl. Nové plochy jiz
diky vysoké mife saturace trhu pfibyvaji pomalejsim tempem, nicméné Zivo bylo
v oblasti investic a transakci. A pfedevsim je i v retailu po nékolika letech citit
oziveni ekonomiky.

Dobra zprava pro trh bezesporu je, Ze po letech stagnace poptavky i maloob-
chodniho obratu v letech 2012 a 2013 znamenal rok 2014 pozitivni obrat.
Po cely rok bylo mozné sledovat postupny narlst spotfebitelské davéry a jeji
pfiblizovani k hodnotdm, na které jsme byli zvykli v letech rlstu.

To se pozitivné odrazilo i na ristu vydaju ve vétSiné kategorii. Velmi nazorné to dokla-
déa napiiklad index vyvoje navstévnosti ceskych nakupnich center. V roce 2012 podle
Gdaju International Council of Shoping Centres (ICSC) celkovy pocet navstévniku
mezirocné klesl o 1,3 %. Rok nato jiZ index dosahl hodnoty +0,2 % a v roce 2014 byl
zaznamenan narlst o 1,4 %, pficemz zasluhu na tom mélo predevsim silné druhé po-
loleti. Obrat nakupnich center v Cesku loni meziro&né stoupl dokonce o vice nez 3 %.

GRAF - Vyvoj navatévnosti nakupnich center v Ceské republice (meziroéni zména)
GRAPH - Footfall index at shopping centers in the Czech Republic (year-on-year development)
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RETAIL MARKET

» After years of stagnation, the boost of consumer demand has
occured and positively influenced the increase of retail turnover.

» The pace of expansion has already decelerated - the extent of
new space was the third lowest in the past decade.

» Retail became at the forefront of investor interest again; espe-
cially the second half of year 2014 was marked by a high number
and volume of transactions.

The retail market in the Czech Republic has already passed through its turbulent
period. No one expected major changes in 2014 and the expectations proved

to be true. That does not mean that last year did not bring any news. Due to the
high degree of market saturation, new spaces have obviously grown at a slower
pace, but investments and transactions were in full swing. And we are seeing
economic recovery in retail after some lean years.

Good news for the market certainly is that, after years of stagnation in demand
and retail trade turnover in 2012 and 2013, 2014 brought a positive change.
Throughout the year, we saw a gradual increase in consumer confidence and its
approximation to the values which we were accustomed to in the years of growth.

It is positively reflected in the growth of spending in most categories. It is very clearly
evidenced, for example, by the Czech shopping center turnout index. In 2012,
according to the data of the International Council of Shopping Centres (ICSC),
the total number of visitors fell by 1.3%. A year later, the index increased by 0.2%
and in 2014, it rose by 1.4%, most notably in the second half of the year. The
turnover of shopping centers in the Czech Republic rose by over 3% year-on-year.

Zdroj: ICSC
Source: ICSC
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Q1'12 Q2'12 Q3'12 Q4'12 Q1'13
Nékupni chovani ceskych domacnosti se i nadale vyznacuje znacnou cenovou
citlivosti. Nicméné nejde tolik o hledani nejnizsi ceny, jako spise o rostouci
naroc¢nost na hodnotu (kvalitu), kterou za své penize ziskavaji. Posiluje racionalni
slozka rozhodovani a pragmatic¢nost nakupnich procesu. Zkratila se vzdalenost,
kterou jsou lidé ochotni cestovat za nakupem, coz nahrava prodejnam v blizkosti

mista bydlisté a naopak komplikuje situaci doposud rostoucim hypermarketim.

Cesky maloobchodni trh se stal vysoce konkurenénim, coz ma dopad na celko-
vou profitabilitu segmentu. Jen polovina z deseti nejvétSich obchodnich fetézcl
fetézce Lidl a Kaufland). Jednim ze signifikantnich jev( byl prodej sité prodejen
Interspar spole¢nosti Ahold.

Q2'13

Q3'13 Q4'13 Q1'13 Q2'13 Q3'13 Q4'13

The shopping behavior of Czech households continues to be characterized by
substantial price sensitivity. But not so much about the search for the lowest
price, but rather the growing demands on value for money. The rational and
pragmatic components of shopping decisions are strengthening. The distance
that people are willing to travel for purchases is shorter, which on the one hand
helps stores near people’s place of residence and on the other complicates the

situation for the still growing hypermarkets.

The Czech retail market is highly competitive, which has an impact on the overall
profitability of the segment. Only half of the ten largest retail chains ended their fiscal
year in the black (most successful were the German chains Lidl and Kaufland). One
of the significant phenomena was the sale of the Interspar Ahold chain of stores.



Situaci klasickym obchoddm neulehcuje ani skutecnost, Ze internet, mobilni
aplikace i dalsi digitalni technologie stale vice prostupuji proces nakupovani
a ovliviiuji nakupujici pfi vybéru produktu i nakupniho mista.

ALWAYS ON-LINE

Oblast e-commerce zaznamenala v Ceské republice v roce 2014 Getyhodny
narlst obratu o 19 %. Nakupovani pres internet se jiz davno netyka pouze
kategorii zboZi, u kterych jsme na to byli zvykli, jako jsou elektronika ¢i vypocetni
technika. V mensi ¢i vétsi mife zasahuje i do takovych sortimentu jako napfiklad
potraviny ¢i moda. A to ma dopad rovnéz na klasické ,kamenné“ obchody.

Velka ¢ast obchodniku si trend ,always online“ uvédomuije a inovuje svou
prodejni i komunikaéni platformu (hovofime o ,multi-channel-retailingu,

o ,omnichannel” strategiich). Na druhé strané internetovi obchodnici stéle
Castéji potfebuji prostory pro vydej (a nezfidka i vystaveni ¢asti) svého zboZzi.
Hranice mezi obéma poly se tak postupné zacina stirat. Velmi dilezitou roli
hraje také to, jak se jednotlivym hraéim na trhu dafi zvladnout logistiku.

OBCHODNi CENTRA STALE TAHNOU

Na strané nabidky obchodnich ploch v roce 2014 trh rostl jen velmi pozvolna. Ob-
jem novych ploch (112 tis. m?, z toho 80 tis. m? v klasickych nakupnich centrech)
je, ze zadny z projektt nedosahl hranice

25 tisic m? obchodnich ploch, poradi dvaceti
nejvétsich center v zemi se tedy od pfedchozi-
ho roku nezménilo. NejvétSimi realizovanymi
projekty byly Galerie Teplice (Dandreet,

21 800 m?), Pivovar D&Cin (Settimo Develo-
pment, 17 500 m?), OC LuZiny Praha (Urban
Developers and Investors, 16 000 m?),

OC Fryda ve Frydku-Mistku (TK Development,
14 800 m?) a prazské Quadrio (CPI, 8 000 m?
retailu v ramci multifunkénino komplexu).

on the Internet.”

Nejobliben&jsim mistem nakupu nepotravinafského zboZi v Cesku jsou obchodni
centra. V sougasné dobé v CR funguje pfiblizné 350 nakupnich center nejriiz-
néjsich typl a velikosti (nakupni galerie, retail parky, hypermarkety s malymi
shopping mally pfesahujicimi 5 000 m?, specializovana centra). Jejich celkova
pronajimatelna plocha se blizi 4 milionim Ctverec¢nych metrl (cca 1,5 mil. m?

z toho pfipada na hypermarkety a supermarkety).

Témeér devét desitek obchodnich center Ize podle kategorizace ICSC fadit mezi
velké ¢i stfedné velké. Priblizné Ctvrtina z nich je umisténa v Praze. Hranici sta
obchodnich jednotek prekrocily jiz vice nez dvé desitky center; to nejvétsi na
trhu - Centrum Chodov - jich nabizi dokonce 215.

Plocha téchto vyznamnéjsich nakupnich center Cini podle odhadu spole¢nosti
Jones Lang LaSalle 225 m? na 1000 obyvatel, coz je mirné pod primérem EU.
Pokud v&ak tento (idaj pfepo&teme na realnou kupni silu, Ceska republika se ra-
zem dostava mezi skupinu statti s nadpridmérnym rozsahem obchodnich ploch.

PLNO!, HLASi MNOHE LOKALITY

Rada lokalnich trh(i se jiZ kvlli vysoké konkurenci dostala do pfevisu nabidky
nad redlnou koupéschopnou poptavkou, coz ma pro néktera centra velmi nepfi-
znivé dopady. Pfiblizné u pétiny z nich jsou jiz patrné problémy s navstévnosti

i obsazenosti. DlivodU je fada: k tém nejcas-
t€jSim patfi nevhodna lokalita, nedostatecna
poptévka spadového lizemi ¢i nespravné
zvolené dimenze a layout centra. Pro mnohé
z téchto center muze byt jedingm fesenim
zasadni zména, at jiz layoutu, zacileni,

zmeénu jeho zacileni.”

najemniho mixu, celkového funkéniho vyuziti
¢i pfimo zména vlastnika.

| s ohledem na vySe popsany stav muzeme

konstatovat, ze velké retailové projekty budou

vznikat jen v omezeném rozsahu. Pomérné

skepticka oCekavani ohledné prirtstku novych

ploch v nejbliz§im obdobi potvrzuje i aktualni vyzkum ARTN. V Zzadném jiném
Z trznich segmentu (s vyjimkou cestovniho ruchu) nebylo procento odpovédi
ocekavajicich expanzi novych projektu tak nizkeé.

Hlavnim divodem je podle respondent( vysoka mira saturace v fadé lokalit.
Limitovany prostor pro rast vidi experti ARTN zejména u velkoploSnych prodejen,
postupné zpomalovani expanze mlzZeme pozorovat také u nakupnich center. Vel-
mi rozdilné jsou odhady budouciho vyvoje v pfipadé malych prodejen - optimisté
pfevazuji zejména u prodejen potravin a smiSeného sortimentu.

V nejblizs§im obdobi k vyraznéjSimu rozsiteni nabidky nedojde. Nejvyznamnéjsim pro-
jektem, ktery by mél na trh vstoupit v roce 2015, je Central Kladno, jehoZ developerem

,Mnoho zakazniku stéle preferuje nakup v kamenné
prodejné, i kdyZ vybiraji na internetu.“

,Vlastnici budou usilovat o dosaZeni struktury projek-
tu adekvatni pro danou lokalitu. MuzZe to znamenat i

“The owners will seek to reach an adequate project
structure for the given area. This may involve
a change in the focus of the project.”

Ing. Pavel Berger, GE Money Bank

The situation of stores is not helped by the fact that the shopping process pervades
the internet, mobile applications and other digital technologies increasingly. In addi-
tion, they have an influence on shoppers’ selection of products and shopping places.

ALWAYS ON-LINE

In 2014, e-commerce recorded a respectable 19% increase in turnover in the
Czech Republic. Internet shopping has long since expanded from its usual goods
categories, such as electronics or computer technology to include to a lesser or
greater extent food and clothing. And this has implications for the classic “brick
and mortar” stores.

A large number of retailers are recognizing the “always online” trend and are
innovating their sales and communication platforms (“multichannel-retailing”
and “omnichannel” strategies). But online retailers increasingly need spaces
for the pick-up, and often display, of their goods. The boundary between the two
needs is gradually becoming blurred. A very important role is, of course, also
played by how able the individual market players are in handling logistics.

SHOPPING CENTERS STILL IN A COURSE

On the supply side of retail space, the market grew very slowly in 2014.

The extent of new space growth was the third lowest in the last 10 years, less
than half of 2013. It is significant that none of the projects reached 25,000

m? of retail space, so the ranking of the
twenty largest centers in the country remains
unchanged from the previous year. The
largest implemented projects were Galerie
Teplice (Dandreet, 21,800 m?), Pivovar D&Cin
(Seltimo development, 17,500 m?), OC Luziny
Prague (Urban Developers and Investors,
16,000 m?), Fryda in Frydek-Mistek (TK De-
velopment, 14,800 m?) and Prague’s Quadrio
(CPI, 8,000 m? retail as part of a multifunc-
tional complex).

“Many customers still prefer shopping in a brick
and mortar store, although they choose the items

Mgr. Petr Brabec, CBRE

The most popular places for the purchase of non-food goods in the Czech Republic
are shopping centers. Currently, there are approximately 350 shopping centers
of various types and sizes (shopping malls, retail parks, hypermarkets with small
shopping malls above 5000 m?, specialized centers). Their total rentable area
approaches 4 million m? (approximately 1.5 million m? of which was

in hypermarkets and supermarkets).

Nearly ninety shopping centers are categorized by ICSC among large or medium-
sized centers. Almost a quarter of them are located in Prague. More than two dozen
centers have centers have exceeded exceeded the threshold of one hundred busi-
ness units; the largest at the market - Centrum Chodov - offers a whopping 215.

Jones Lang LaSalle estimates the area these area of these major of major
shopping centers at 225 m? per 1,000 inhabitants, which is slightly below the
EU average. However, if real purchasing power is taken into account, the Czech
Republic sits among countries with an above-average range of retail areas.

OCCUPIED!, MANY LOCATIONS ANNOUNCE

Due to a high level of competition, a number of local markets have an oversupply
compared to real effective demand, which has strong adverse effects on some
centers - about a fifth of them are already seeing problems with shopper turnout
and occupancy. There are many reasons

- among the most common are unsuitable
placement, lack of spending potential in
catchment area or the wrong dimensions and
center layout. For many of these centers, fun-
damental change may be the only solution,
whether layout, targeting, tenant mix, total
functional use or a change in ownership.

With respect to above described situation
we can state that new retail projects will be
launched only in a limited extent. The rather
skeptical expectations regarding the growth
of new space in the near future are confirmed by current AREMD research. In
no other market segment (with the exception of tourism) was the proportion of
responders not expecting expansion of new projects so high.

The main reason is the high level of saturation in many locations. AREMD experts
see little room for growth especially for large outlet malls, with shopping centers
also seeing a gradual slow of the expansion. However, estimates of future
development for small stores are quite different - expansion optimists prevail
especially in grocery store and convenience product categories.

Supply is not expected to grow much in the near future. The most important
projects that are expected to open in 2015 are Central Kladno, being developed
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GRAF - Jak se bude v letech 2015 a 2016 vyvijet rozsah a struktura prodejni sité€?
GRAPH - How will the extent and structure of the sales network develop in 2015 and 2016?
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je spolecnost Crestyl. Na prelomu roku by mél byt otevien The Prague Outlet, ktery
v objektu zkrachovalého zaméru Galleria Moda rozviji v novém havu spolec¢nost
Dreitonel. V roce 2016 by mél v Hradci Kralové

nasledovat AuPark spolec¢nost HB Reavis.

,INové retailové projekty jsou pripravovany, aZ na
vyjimky, na obdobi po roce 2016.“

Projekty velkého rozsahu Ize oCekavat teprve
po roce 2016 - nejvétsi nadéje jsou vkladany
do rozsiteni prazského Centra Chodov a do

“New retail projects are prepared, with some excepti-
ons, for the period after 2016.”

rozvojovych projektl nékterych prazskych
nadraznich arealu.

V kvalitnich lokalitach prostor pro nové

projekty nadale existuje. Developefi a vlastnici

ovSem museji pocitat s delSim nabéhovym obdobim, nez tomu bylo v minulé
dekadé. Znamena to nejen postupné obsazovani prodejnich jednotek, ale rovnéz

pozvolnéjsi rust navstévnosti i trzeb.

INVESTORI CEKAJI NA SANCI

Tlak na ekonomicnost provozu pfitom roste. Jednim z privodnich jevu je tzv.
downsizing, tedy redukce ploch fady prodejcu, zejména téch velkoplodnych. S
posilovanim internetovych prodejct a z toho vyplyvajicim tlakem na efektivitu
kamennych obchodu se tento trend bude v fadé segment( trhu jesté prohlu-
bovat.

V kontextu popsaného je tfeba opét podtrhnout, 7e zakaznici v Cesku kladou vyso-
ky dlraz na cenovou Groven nabidky. Také proto bude nejvice novych obchodnich
ploch vznikat v diskontnim segmentu, pfipadné v hlavnim proudu. O¢ekavani
ohledné vysSiho cenového segmentu jiZ nejsou tak optimisticka.

Vyjimkou jsou prodejny zamérené na luxusni zboZi. Zejména do Prahy, do jejich
“high street” lokalit prichazeji stale nové znacky. Lze dokonce hovorit pretlaku
zajemcu, jakkoliv jejich profit je do znacné miry zavisly i na turistech.

GRAF - Jaké typy obchodU pribudou predevsim, co se tyka cenové tGrovné?
GRAPH - What types of stores will appear primarily in terms of price levels?
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Investice budou spiSe neZ do budovani novych prodejen smérovat do modernizace
(refurbishmentu, remodelingu apod.) téch stavajicich. Majitelé nakupnich center
jsou si védomi skutecnosti, Ze minimalné jednou za deset let je tfeba provést zasad-
ni ,upgrade” centra, ma-li obstat v tvrdém konkurencnim boji s novéjsimi projekty.

Uastnici priizkumu ARTN predpovidaji, Ze nejvice investic bude v retailu sméfovat
do krajskych mést. Prostor jeSté ovSem existuje i v Praze a také v nékterych mensich
meéstech okresniho charakteru - tam ¢asto v ramci retail parkd, které umoznuji
obchodnikdm pokryti a expanzi diky pfiznivému najemnému a provoznim nakladdm.

Zdroj: Prizkum ARTN
Source: AREMD Survey
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by Crestyl, and The Prague Outlet, which will give the unopened Galleria Moda
a new guise, developed by Dreitonel at the turn of the year. In 2016, HB Reavis
should open its AuPark in Hradec Kralove.

Large scale projects can only be expected after
2016 - the biggest hopes are invested into the
expansion of Centrum Chodov in Prague and
into development projects in some of Prague’s
railway stations.

Ing. Vit Minarik, Klépierre

Some quality locations still have room for new

projects. Developers and owners, however,

must take into account a longer start-up
period than in the past decade. This means not only gradual occupation of retail
units but also more gentle increase of capacity and incomes.

INVESTORS WAITING FOR LOOK-IN

The pressure on the sustainability of operation is increasing. One of its impli-
cations is “downsizing”, a reduction of used space by a number of retailers,
especially in large malls. With the rise of online retailers and the resulting
pressure on the effectiveness of brick and mortar stores, this trend will contin-
ue to worsen in many market segments.

In the context of above mentioned features, we have to underline that Czech
clients put great emphasis on the price level of offered goods. This is one of the
reasons why most new retail space will be in the discount or standard segments.
Expectations regarding the higher price segment are not so optimistic.

Upmarket shops are the case apart. They will find their place mostly in the capital city
and its “high street” locations which still receive many new brands. Even their profit
considerably depends on tourists we can talk about the overpressure of customers.

Zdroj: Prizkum ARTN
Source: AREMD Survey

. drazsi prodejny / upmarket
v hlavnim proudu/ mainstream

[l v diskontnim segmentu / discount segment

Investment activity, rather than building new stores, will be directed to the moderniza-
tion (refurbishment, remodeling, etc.) of existing ones. The owners of shopping cent-
ers are aware that at least once every ten years, it is necessary to carry out a major
of the center upgrade to be successful in the fierce competition of newer projects.

Experts involved in AREMD survey predict most retail investments will be directed
at the regional capitals. However, there is still space left in Prague and in some
regional towns - where mainly in retail parks that allow retailers coverage and
expansion for reasonable rent and operating costs.



GRAF - V jakych typech lokalit obchodni prostory a jejich vyznam posili?
GRAPH - In what types of locations a growth of retail space is expected?
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Zdroj: Priizkum ARTN
Source: AREMD Survey ||
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V lonském Trend Reportu jsme zminili nizkou aktivitu investord. Jejich pozadavky
na kvalitni, stabilni a vydélavajici projekty se nepotkavaly s nabidkou, presnéji
ochotou developert a viastnikl takova obchodni centra prodavat.

Tento stav se zejména ve druhé poloviné roku 2014 vyrazné zménil. Podobné jako
ve zbytku Evropy, i v Cesku se retail dostal do ohniska zajmu investor(i. Zavér roku
2014 tak prinesl celou fadu vyznamnych transakei.*

Zatimco v pfedchozim obdobi byla nejsilnéjSim investorem domaci skupina

CPI, vysoké investice tentokrat realizovaly mezinarodni spole¢nosti. Transakci
roku se bezesporu stala akvizice prazského Palladia némeckym fondem Union
Investment. Velmi aktivnimi kupujicimi byly také spolecnosti Atrium European
Real Estate (investovala do ndkupu AFI Palace v Pardubicich a v lednu 2015 také
odkoupila 3/4 podil v prazském centru Arkady Pankrac), Meyer Bergman (ziskala
Futurum Hradec Kralové a v ramci joint venture Fashion Arena Outlet Center

v Praze) a Peakside Capital Advisors (do jejich vlastnictvi preslo Sirsi portfolio
mensich center). Nového vlastnika ziskal také Slovansky diim v Praze.

TABULKA - Vybrané transakce v roce 2014
TABLE - Selected transactions in 2014

OBJEKT SECTOR

PRODAVAJICI

Nakupni tfidy v cent-
rech mést
Shop-lined streets in
city centers

Mensi lokalni prodejny
Smaller local shops

In the last Trend Report we mentioned a low activity of investors. Their requests
for quality, stable and profitable projects did not meet the market or rather the
readiness of developers and owners to sell those shopping centers.

This significantly changed especially in the second half of 2014. In the Czech Re-
public, like elsewhere in Europe, retail got into investors’ focus. The end of 2014
brought a number of significant transactions.*

While in the previous period, the strongest investor was the domestic CPI, it was
international companies who brought heavy investment this time. The top trans-
action of the year was undoubtedly the purchase of Prague’s Palladium by the
German Union Investment fund. Other active buyers were Atrium European Real
Estate (which invested in AFI Palace Pardubice and in January 2015 bought

a 3/4 share in Prague’s Arkady Pankrac), Meyer Bergman (who gained Futurum
Hradec Kralové and within a joint venture venture Fashion Arena Outlet Center in
Prague) and Peakside Capital Advisors (into whose ownership a broader portfolio of
smaller centers was transferred). Slovansky diim in Prague also got a new owner.

Zdroj: BW, verejné zdroje ~ ==
Source: BW, published sources
ZDROJ KAPITALU

KUPUJiCI CENA (mil. EUR)

Palladium Praha/Prague 1 retail/office Hannover Leasing Union Investment 565 DE

< - . Unibail - Rodamco .
Arkady Pankrac (1/2015) Praha/Prague 4 retail (3/4 podil/share) Atrium (AERE) 162 X
Futurum Hradec Kralové Hradec Kralové retail T.K Developmen;, Meyer Bergman 87,6 UK

Heitman, GE Capital
AFI Palac Pardubice Pardubice retail Afi Europe Atrium (AERE) 83 X
Fashion Arena Outlet Center Praha/Prague 10 retail ® Devel(;)lrj)trr;;\t &LMS Meyer Bergman 71,5 UK
Atrium (portfolio) CR retail Atrium European Real Peakside Capital Advisors 70 X
- 72 assets Estate

Galerie Butovice Praha/Prague 5 retail ING Real Estate Finance Valad CE (VCERP) X X
Freeport Fashion Outlet Haté/Znojmo retail X X X

VétSina realitnich expertli predpoklada, Ze droven najemného (véetné vSech
druh pobidek) se jiz pfilis nezméni, pfipadné bude spiSe mirné klesat.

Hovofit o priméru je ale zavadgjici - nlizky mezi slab$imi a Gspésnymi projekty
se totiZ neustéle rozeviraji. Zatimco néktera Uspésna centra v exponovanych
lokalitach zvysila ndjmy mensich ploch i na vice nez 90 EUR/m?/meésic (v Praze
jesté vice), u center ztracejicich navstévniky i najemce tyto hodnoty poklesly ¢asto
az k hladiné kolem 10 EUR/m?/mésic.

NUTNA DIVERZIFIKACE

Uroven najm se znaéné diverzifikuje i podle sily najemce. Jak se shodli
Gcastnici konference Retail Summit 2015, ve vyjednavani vlastnik (developer)
X ndjemce ma jednoznacéné navrch druha skupina. Hlavné silné znacky uméji
svou silu vyuZit.

Most real estate experts assume that the level of rents (including all kinds of
incentives) will see no significant change or decline slightly.

However, talking about averages is misleading - the gap between weak and suc-
cessful projects is constantly widening. While some successful centers in exposed
locations increased rents of smaller spaces to more than 90 EUR/m?/month (in
Prague even more), centers with fading shopper turnout and tenant numbers saw
these values decline to about 10 EUR/m?/month.

DIVERSIFICATION IS VITAL

The level of rents is considerably diverse also according to tenant strength.

As Retail Summit 2015 conference participants agreed, in the owner (developer)
tenant negotiation process, the owners pulled the short straw. Mainly strong
brands are able to leverage their position.

1 Vice v kapitole Investicni trh na strané 71. / See more in the Investment market on page 71.



TABULKA - VySe najmd maloobchodnich prostor (EUR/m?2/mésic)
TABLE - Retail rents (EUR/sq m/month)

Zdroj: CBRE Research, konec roku 2014
Source: CBRE Research, year-end 2014

LOKALITA PRAHA REGIONY
Nakupni tfidy / Prime high street 190 70
Uspésna obchodni centra / Prime shopping center rent 100 50
Uspé&sné retail parky / Prime retail park rent 12,5 11

Vlastnici center jsou si védomi toho, Ze znacky atraktivni pro koncové zakazniky
potiebuji. Pravé dobfe nastaveny najemni mix je (samoziejmé vedle vhodné lokali-
ty) alfou a omegou Uspéchu centra.

Opét plati, Ze silna centra si mohou vybirat mezi desitkami zajemcu. A této moz-
nosti také plné vyuZivaji. Novy ndjemni vztah pro né znamena vyssi piijem
z najmu ¢i renomovanéjsi znacku, v optimalnim pfipadé oboji.

Vysledkem této politiky je ovSem to, Ze znamé znacky jsou dnes zastoupeny ve
vétsiné center. Prostor pro diferenciaci mixu dle orientace na vybranou cilovou
skupinu tak neni pfili§ velky a nabizi se vlastné jen v Praze a v nékterych kraj-

skych metropolich. Hlavnim sortimentem v nakupnich centrech i nadale bude

maéda, v celkovém mixu dale posili zastoupeni sluzeb a gastronomie.

Problémem se pro fadu najemct stava oslabujici kurz eské koruny: vétsina
najmu je totiz denominovana v eurech (a nakupy téZ v eurech ¢i pfipadné v ame-
rickych dolarech), zatimco pfijmy realizuji v domaci méné. To samoziejmé vytvari
znacny tlak na marZe obchodnik( a ztraty plynouci z kursovych rozdilu.

Stale vétsi vyznam bude pro management nadkupnich center hrat marketing ve
v§ech moznych podobach. Na ¢elném misté je intenzivni zapojeni novych médii
a digitalnich technologii. A také to, jak jednotliva centra budou fidit sv(j asset
a property management.?

Center owners are aware that they need brands attractive to customers.
A well-knit tenant mix is (of course in addition to a suitable location) the alpha
and omega of the center’s success.

Strong centers can choose from dozens of candidates and they take full advan-
tage of this. For them, a new tenancy means higher rental income and
a reputable brand or ideally both.

At the same time, though, there are now well-known brands in most centers

- the room for mix differentiation according to the orientation on the selected
target group is not too wide and in fact can only be found in Prague and some
regional capitals. The main focus of shopping centers will continue to be fashion,
with services and gastronomy further strengthening their position in the mix.

The exchange rate of the Czech crown is a problem for many tenants, since most
leases are in euros (with purchases in euros or possibly in US dollars), while the
income realized is in the domestic currency. This is putting considerable pressure
on retailers’ margins.

Marketing in all possible forms, including intensive involvement of new media and
digital technologies, plays an ever-important role in the management of shopping
centers. And along with how individual centers manage their asset and property
management.?

TOMAS DRTINA

2 Vice o téchto oborech na strané 49-58. / More about both sectors on page 49-58.
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PROPERTY MANAGEMENT:

JEDEN Z PILIRU TRHU NEMOVITOSTI

PROPERTY MANAGEMENT:

ONE OF THE PILLARS OF THE REAL ESTATE MARKET

Ackoliv jsme struc¢nou definici property managementu pfinesli
v lofiském Trend Reportu a zminujeme jej i na nékolika mistech
aktualniho vydani, dynamicky rozvoj tohoto odvétvi si zaslouzi
detailnéjsi pohled. Zvlast v dobé, kdy kvalitni property
management zvySuje hodnotu komeréni nemovitosti dle metriky
investori. A pro mnohé skomirajici objekty miiZze znamenat
kyzenou zachranu.

0¢ tedy jde? Property management je profesnim oborem fizeni
spravy nemovitého majetku. Zajistuje veskeré ¢innosti souvisejici

s fadnym provozné-ekonomickym chodem nemovitosti, véetné
sluzeb facility managementu a marketingu. To vée na profesionalni
urovni, s diirazem na udrZeni, idealné pak zvySovani hodnoty nemo-
vitosti, zlepSovani hospodarskych vysledku vlastnika nemovitosti

a vlastni spravy.

V tomto kontextu jsou hlavnimi ukoly property managementu:

» maximalizovani vynosti plynoucich z drzby a provozu nemovitosti
» vybér veskerych plateb vyplyvajicich z najemnich a dalSich smluv
» optimalizovani provoznich nakladii (servisnich poplatkii)

» minimalizace nakladi vlastnika (non-recoverables)

> zajisténi dobrého jména nemovitosti (marketing)

» nastaveni a udrZovani dobrych vztahii mezi viastnikem
(spravcem) a najemci nemovitosti

Property management zahrnuje nastaveni a fizeni financnich i technickych
procest, jejich systémovou kontrolu a odborny dohled, reporting a vyhodnocovani
souvisejicich dat. Dale byl mél obsahnout aktivni vyhledavani a realizaci opatreni
zefektiviujicich provoz, komunikaci s organy statni spravy a mistni samospravy,
zajisténi vhodnych najemct, propagaci nemovitosti a vztahovy management

v ramci Zivotniho cyklu spravované nemovitosti.

VZTAHY A KOMUNIKACE

oborové zaméfenych ¢innosti viibec. Zejména u komer¢nich realit hraje Gloha
property managera, jakozto zprostredkovatele komunikace a vykonavatele vétSiny
souvisejicich ¢innosti a vztahG mezi financujicim dstavem, vlastnikem, najemci,
dodavateli a navstévniky, zcela zasadni a ¢asto podcenovanou roli. Pravidelny
kontakt a komunikace s najemci, aktivni zajem o jejich dobré fungovani a spolu-
préci, poradenstvi a asistence béhem vyskytu problému vykonavané na pravidel-
né bazi, napomahaji mnoha problémum a rizikovym situacim vyrazné predchazet,
Ci tlumit jejich pribéh a dopady.

Situace na trhu komerénich nemovitosti po roce 2008 zacala posouvat zavedené
hranice mezi vlastniky a najemci. Velkou mérou k tomu pak pfispél novy ob&ansky
zakonik (NOZ), jenz vyrazné zasahl do zakofenéného vnimani postaveni vlastnika
a najemce. Trendem reagujicim na tuto skutecnost je snaha vlastniku o vyjednani
najemnich smluv s vylou¢enim nékterych ustanoveni NOZ. Divodem jsou obavy

z postupt a moznych budoucich narokd najemcd, jez dosud neprovéfila praxe.
PomysIné misky vah se zacaly vyrovnavat. Kazda ze z(¢astnénych stran sleduje
své vlastni ekonomické indikatory Uspéchu, které se ne vzdy shoduji s oekava-
nim druhé strany, ackoliv cil vech je stejny - dlouhodobé Gspésné fungovani.

Partnersky vztah je na saturovaném trhu komerénich nemovitosti, zejména

pak nakupnich center, alfou a omegou Gspéchu daného projektu. Definovani
vyvaZeného vztahu mezi vlastnikem a najemci je pak jednim ze zékladnich
predpokladd dlouhodobého fungovani projektu v ekonomicko-provozni roviné.
Pokud je spravné nastaven a dlouhodobé udrZovan, jsou obé strany pristupnéjsi
ke kompromistim pfi pfejednavani (renegociaci) stavajicich najemnich smiuv ¢i
uzavirani smluv novych. Tento zékladni a jednoduchy princip v Ceské republice
bohuZel neni dosud zakofenén.

Although we provided a brief definition of property management

in last year’s Trend Report and we also mention it in several places

of the current edition, the dynamic development of this industry
deserves a more detailed view. Especially at a time when high-quality
property management is increasing the value of commercial real
estate according to the metrics of investors. And it may mean salvation
for many decrepit buildings.

What is the point then? Property management is a professional field
of the administrative management of immovable assets. It ensures
all activities related to the proper operational and economic running
of real estate, including services of facility management and market-
ing. All this should be provided on a professional level, with an em-
phasis on maintaining, or preferably increasing the value of the real
estate, as well as the improvement of the economic results of the real
estate owner and the administration of the real estate itself.

The main tasks of property management in this context are:

» maximisation of revenues from the sales and operation of real estate
» selection of all payments from lease and other contracts

» optimization of operation costs (service fees)

» minimisation of ownership costs (non-recoverables)

» ensuring the good reputation of the real estate (marketing)

» establishment and maintenance of good relations between
the owner (administrator) and tenants of the real estate

Property management includes the settings and management of financial and
technical processes, their system control and professional supervision, as well as the
reporting and evaluation of the related data. Furthermore, it should include an active
search and realisation of measures making the operation more efficient, communi-
cation with state administration bodies and local self-government bodies, ensuring
suitable tenants, promotion of the real estate and relationship management within
the life cycle of the administered real estate.

RELATIONS AND COMMUNICATION

Property managers have one of the most demanding and most specialised activities
of all. Especially in the case of commercial real estate, the role of the property man-
ager, as the intermediary of communication and performer of all related activities
and relationships between the financing institution, the owner, tenants, the supplier
and visitors, is crucial and often underestimated. Regular contact and communica-
tion with tenants, an active interest in their comfort and cooperation and consulting
and assistance during the occurrence of problems performed on a regular basis help
to prevent many problems and risk situations, or to alleviate their course and impact.

The situation on the commercial real estate market after 2008 began to shift the
established borders between owners and tenants. The new Civil Code (NOZ) contrib-
uted to this to a great extent, as it significantly modified the traditional concept of the
position of the owner and tenant. The trend responding to this fact was the effort of
owners to negotiate lease contracts while excluding some provisions of the new Civil
Code. The reason is fears from procedures and potential future claims of tenants
that have not been tested by practice yet. The imaginary scales began to reach
equilibrium. Each of the participating parties observes its own economic indicators
of success, which are not always in harmony with expectations from the other side,
although the goal of everyone is the same - working successfully in the long term.

Partner relationships are the centre, the alpha and omega of success of a given
project on the saturated commercial real estate market, especially of shopping cen-
tres. Defining a balanced relationship between the owner and tenant is then one of
the basic preconditions of the long-term functioning of a project on an economic-
operational level. If it is correctly set and maintained in the long term, both sides
are more accessible to compromises when negotiating (renegotiating) existing lease
contracts or concluding new ones. Unfortunately, this basic and simple principle is
not yet so rooted in the Czech Republic.


http://artn.cz/cz/aktivity/trend-report/tr-2014/
http://artn.cz/cz/aktivity/trend-report/tr-2014/

Najemce nemUZe vyuZit ocekavanych synergickych efektl vychazejicich

z vlastni podstaty existence formatu obchodniho centra ¢i kancelarské budovy,
pokud nebude vlastnikem zajisténa jeho kvalitni sprava, pronajem a propa-
gace. Stejné tak ale nemuZze fungovat vlastnik bez ndjemcu. Kazdy z nich je
dllezitym dilem pomysIné skladacky podstatné ovliviiujici Gspéch/nelspéch
komercniho projektu.

V tomto kontextu je mnohdy precefiovana role vlastnika, respektive dopad
konkrétnich najemnich podminek na prosperitu ndjemce. Obé je dilem mnoha
sledovanych nakladovych polozek ndjemce. Podstatné jsou kvalita a lokalita
komercniho projektu na strané vlastnika, na strané najemce pak vlastni obchodni
koncept a jeho marketing.

VySe uvedené nutné znamena hledani kompromisd mezi poZadavky viastniku

a moznostmi najemcd, a to zejména u mensich lokalnich i regionalnich projekta.
Trendem pfistich let bude ¢astéjsi vyuzivani kratSich dob najmu, poskytovani
vyraznych najemnich pobidek formou najemnich prazdnin ¢&i investicni
podpory (napf. fit-out), nastaveni step rentu* anebo obratového najemného

s tzv. lock-up klauzuli.?

Pro ndjemce jsou podstatné celkové naklady souvisejici s (pro)najmem
(tzv. accommodation cost). S vyjimkou velkoplognych fetézcu je pro né podruzné,
jakou ¢ast z tohoto nakladu tvofi ndjemné a jaka pfipada na servisni poplatky.

V neposledni fadé je tfeba velmi pozorné naslouchat a reagovat na ocekavani
dal$i ze zainteresovanych stran - zakaznikd. Boj o jejich pfizen se zvlasté, ale
nikoliv vyhradné, v retailu stal kazdodenni praxi na strané vlastnikl i najemci,

a to tim spiSe v regionech s extrémni saturaci trhu. UdrZeni loajality a opakovany
navrat zakaznik( jsou prioritnimi Ukoly nejen marketingu, ale i vlastni spravy

a oddéleni pronajm projektu.

TLAK NA SNiZENi PROVOZNiCH NAKLADU POKRACUJE

Ddraz na razantni snizovani provoznich nakladd komerénich projektt neni

na ¢eském trhu zadnou novinkou. Prvopocatek prijimani vyraznych tspornych
opatfeni nalezneme v odrazu vrcholici krize v roce 2009, kdy bylo potfeba
minimalizovat celkové naklady najemcu. Cilem bylo udrzet ¢i v nékterych
pripadech dokonce zvysit zakladni ndjemné, ale zaroven optimalizovat naklady
na provoz objektd.

Tlak na sniZovani provoznich nakladu i pres zlepSeni ekonomické situace
doposud nepolevil. Naopak, navic je ze strany vlastnik(i poZzadovana vyssi kvalita
sluZeb Ci jejich rozsifeni za stejnou, idealné jesté nizsi cenu.

Proti tomu nelze mit v principu Zadnych pfipominek. Vyvstava vSak otazka, zda
je nutné a mozné Uspornéa opatieni poZzadovat prakticky ve vSech nakladovych
kategoriich souvisejicich s provozem nemovitosti.

Nejvétsi tlak je kladen zejména na €innosti sluZeb facility managementu, jehoz
kvalita je do znacné miry zavisla na kvalifikované pracovni sile. Nastava tak
situace, kdy je vyzadovana vysoka kvalita sluZeb, jejichZ vyraznou nakladovou
polozkou je lidska prace, za kterou je ovsem nabizena nizka odména. Posky-
tovatelé kvalitniho servisu pak nejsou schopni obstat v obrovské konkurenci,
ktera je upfednostiiovana mnohdy pouze s dirazem na cenu sluzby, s akceptaci
podprdmeérné kvality.®

Jedna se pfitom o velmi kratkozraka feseni, jejichZ vysledkem Casto byva nedo-
state¢néa Gdrzba technologickych zafizeni resultujici v havarijni stav, poskozené
materialy pfi nekvalifikovaném Uklidu a mnoho dal$ich nesvar(. Nejvice alarmujici
skutecnosti je vSak stoupajici nespokojenost najemcu ¢i zakaznik(, ktera se od-
razi velice negativné na vnimani projektu z provozniho i ekonomického hlediska.
Takova nemovitost ztraci kredit i reputaci.

Popsany a eskalujici trend je zarazejici i s ohledem na souc¢asnou bezpec¢nostni
situaci a celkovy pocit navstévnikl ¢i uzivatelu. Paradoxni je, Ze velky vyznam
zakaznici prikladaji pravé tém sluzbam, na kterych je nejvice Setfeno: bezpecnosti
a Cistoté. Pritom celkovy naklad za FM sluzby Gklidu a ostrahy tvofi obvykle 20 %
(10 + 10) provozniho rozpoctu.

Cesta sniZovani provoznich nakladd mé jisté vyznam. Je vSak zapotiebi peclivé
hodnotit efektivnost tspor v jednotlivych kategoriich. Hlavni dliraz by mél byt véak
kladen na instalace modernich Gspornych technologii, jako jsou LED osvétleni
(aZ 70% Uspora za spotfebu elektfiny), modernizace méfeni a regulace, zmény
regulace VZT jednotek podle obsahu CO,, instalace modernich Gspornych zafizenti,
vyuzivani destové vody, Gsporna opatfeni na rozvodech vody (splachovace,
relatory,...), vyuZiti solarnich panelG.

The tenant cannot use the expected synergic effects coming from the very nature of the
existence of the format of a business centre or an office building, if the owner does not
ensure a high-quality administration, lease and promotion. In the same way, however, the
owner cannot work without tenants. Each of them is an important piece of the imaginary
puzzle, which substantially affects the success/failure of the commercial project.

The role of the owner is often underestimated in this context, or rather the impact

of the particular lease conditions on the prosperity of the tenant. Both are the work
of many observed cost items of a tenant. What is substantial are the quality and
locality of the commercial project on the part of the owner, and the business concept
itself and its marketing on the part of the tenant.

The above-mentioned inevitably means searching for compromises between the
requirements of owners and possibilities of tenants, especially in case of smaller
local and regional projects. The trend of future years is a more frequent use

of shorter periods of lease, providing significant lease incentives in the form

of lease holidays or investment support (e.g. fit-out), setting of the step rent?
or turnover lease with the so-called lock-up clause.?

What is important for tenants are total costs related to the lease (the so-called
accommodation cost). With the exception of large chains, it is secondary, what part
of this load consists of rent and what part of service fees.

Last but not least it is necessary to very carefully observe and to respond to the ex-
pectations of the other interested parties - the customers. The fight for their favour
has become an everyday practice, especially but not exclusively in retail on part

of both the owners and tenants and even more so in regions with extreme market
saturation. The fight to win their loyalty and the repeated return of customers are
the priority tasks of both marketing and the administration of the building and the
department of leases of the project

THE PRESSURE ON A DECREASE OF OPERATION COSTS CONTINUES

An emphasis on a sharp decrease in the operational costs of commercial projects
is nothing new on the Czech market. The beginning of accepting significant savings
measures can be found in the reaction to the culminating crisis in 2009, when it
was necessary to minimise the total costs of tenants. The aim was to maintain or, in
some cases, increase the basic rent, but at the same time to optimise costs on the
operation of buildings.

The pressure on decreasing operational costs despite the improvement of the
economic situation has not stopped so far. On the contrary, an increasingly higher
quality of services or their expansion is required on the part of owners for the same
or ideally even a higher price.

You cannot have any objections against that in principle. However, the question is,
if it is necessary and possible to require energy-saving measures virtually in all cost
categories related to the operation of real estate.

The biggest pressure is especially imposed on activities of services of facility man-
agement, the quality of which is to a great extent dependent on a qualified labour
force. This leads to a situation, when a high quality of services is required, the most
significant cost component of which is human labour, for which of course a low
reward is offered. Providers of a high-quality service are then not able to succeed in
harsh competition, which is preferred often only with an emphasis on the price of
services, with the acceptance of a below-average quality.®

This concerns very short-sighted solutions, the result of which is often an insufficient
maintenance of technological devices resulting in emergency conditions, damaged
materials because of unqualified cleaning and many other failures. The most alarm-
ing fact, however, is the increasing dissatisfaction of tenants or customers, which
reflects very negatively in the perception of the project from both the operational and
economic point of view. Such real estate loses credit and reputation.

The described and escalating trend is surprising even with regard to the current
safety situation and the overall feeling of visitors or users. It is paradoxical that
customers attribute a great importance to the very services, which have the lowest
costs: safety and cleanliness, while the entire burden for FM cleaning services and
guarding services usually form 20 % (10 + 10) of the operational budget.

The path of decreasing operational costs is meaningful. However, it is necessary to
carefully estimate the efficiency of savings in individual categories. The main empha-
sis should be given to installations of modern energy-saving technologies, such as
LED lighting (up to 70% of savings from electricity consumption), modernisation of
measuring and regulation, changes of air-conditioning units according to the content
of CO,, installation of modern energy-saving devices, using rainwater, energy-saving
measures on the water pipelines (flush system, relays,...), use of solar panels.

1 Nastaveni plateb najemného, které se dle dohody zvySuje po urcitém obdobi - napfiklad prvni rok 10 EUR, druhy rok 15 EUR; step jako schod. / Step rent means setting of rent payments that
is increased after determined period based on agreement - for example the first year EUR 10, the second year EUR 15...

2 Lock-up u obratového najemného znamena, Ze po uritém obdobi &i pi dosaZeni uritého obratu se vySe najemného tzv. zamkne (lock up) a zpUsob plateb se prakticky pieméni z obratového na standardni

najemné. / Lock-up means that after determined period or when certain turnover is reached, the rent is locked up and the system of payment would changed from turnover into standard one.
3 Obdobny nazor zazniva i v sondé o srovnani facility managementu u nas a v Evropé na strané 54 / The same opinion is mentioned at the probe into the comparison of Facility Management

in our country and in Europe on page 54
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Velké Gspory je mozné zajistit vhodnym tendrovanim dodavatell energii,
zejména pak elektfiny a plynu, které tvofi az 30 % provozniho rozpoctu budovy
a zaroven jsou vyznamnym nakladem samotnych najemcu. Nakupem velkych
objem prostfednictvim spojeni obchodnich subjektl do vyjednavacich celkl
(tzv. sdruZeny nakup) se da uspofit vyznamné procento nakladu.

Je ale nutné mit na paméti, Ze cena elektfiny a plynu je odrazem ceny téchto
komodit na energetické burze. Podléha tedy mnoha ekonomickym vlivim véet-
né politicko - bezpecnostni situace. Aktualni ceny se pohybuji na dlouholetém
minimu. Prudky narGst cen elektfiny nasledné mdze dramaticky zvysit provozni
rozpocet. Pro pfiklad v porovnani cen z roku 2008 a 2015 je pokles ceny
velkoodbé&ru MWh az 60 %!

U nakladu na vodné a stocné ¢i vytapéni jsou ceny vétSinou monopolné dané
dle regionu. Dodavatel tak neni ochoten nabidnout i pres vétsi objem odbéru

Trendem poslednich let, ktery souvisi se zvySovanim zajmu najemcu o vynalozené
prostiedky, je detailni kontrola provoznich nakladu. Cilem téchto auditd je ovéfit,
zda byla Gctovana vySe poplatkl spravné kalkulovana a zejména pak potvrdit
opravnénost vynalozenych nakladli v souladu s najemni smlouvou.

REVITALIZACE A SEGMENTACE OBCHODNICH CENTER*

Rozsifeni, rekonstrukce nebo remodeling centra s nad¢asovou architekturou
od pfednich svétovych architektt, pusobivé a vyhodné vyuZiti denniho svétla

v nakupnich pasazich, vélenéni pohodinych oddechovych zén nebo nadstan-
dardni sluzby zakladajici se kupfikladu na ¢lenstvi ve vérnostnim programu jsou
celosvétovym trendem ve spravé obchodnich center. Mnoho vlastnikU retailovych
projektl v Ceské republice uvedenou skuteénost dodnes vnima jen okrajové,
spoléhaje predevsim na atraktivni lokalitu jako zasadni faktor komeréniho Gspé-
chu projektu. Pritom téméF 80 % nabidky znacek a konceptl je ve vSech Ceskych
nakupnich centrech stejnych. Segmentace ¢i profilovani obchodnich center

v Ceské republice aZ na vyjimky neexistuje.

Prakticky vSechna centra se profiluji jako ,fashion“, bez ohledu na lokalitu,
konkurenci a zejména ocekavani zakaznikl. Z hlediska dosazitelného pfijmu
vlastnikU jde o logické rozhodnuti, které vSak v pfipadé vysoce konkurenénich
lokalit postrada dlouhodobou udrZitelnost.

Bazirovani na takto zazitém vniméani obchodniho centra, bez nepfipusténi moz-
nosti pfipadného repositioningu, mize vést (i bez ohledu na provedenou a tech-
nicky zdafilou rekonstrukci) k fatalnimu kolapsu zaméru investora. Pripady kdysi
vyborné fungujicich obchodnich center, kterad jsou nyni uzaviend, nejsou znamé
pouze z USA, ale i z evropskych zemi - Rakouska, Velké Britanie, Némecka ¢i
Francie. V mnoha téchto pfipadech se vlastnici pokusili zvratit vyvoj investicemi
do rekonstrukce, bohuzel s nezménénym vysledkem.

Revitalizace ani rebranding obvykle nezlepsi vykonnost §patné nastaveného
komeréniho projektu. Naopak, kvalitné zavedenému projektu pomuZe vylepsit
jeho vysledky a upevnit pozici v ramci konkurenéniho boje. Zakaznik, ktery
ztrati dlivod k navstévé svého obchodniho centra, se do néj jiz jen velmi
tézko vrati. Na saturovaném trhu si rychle najde nahradu spliujici vice

jeho predstavy a ocekavani.

V nadchazejicich letech je mozné ocekavat profilaci a zlepSovani pozice jiz
nyni dobfe fungujicich projektd. Kompletni proména, a v horSim pfipadé i
uzavfeni, nékterych center se stane pfirozenym selektivnim vyvojem. Realitou,
se kterou je tfeba se neodvratné smifit.

Soucasna generace navstévnikl obchodnich center se chce bavit, smat, byt
ohromena, Sokovana, inspirovana a prekvapovana. Pravé slovo ,zabava“ se

u mnohych center vélenilo pfimo do nazvu - obchodné zabavni centrum. Prvek
zabavy ale mnohdy zac¢ina a kon¢i pouze v jejich oznaceni nebo je suplovan
koncepty typu casino. Zakladni tezi dobrého nakupniho schématu musi byt
dlraz na propojeni zaZitkového a vjemového marketingu s celkovym koncep-
tem interiéru i exteriéru obchodniho centra a odpovidajici skladbou najemcu.

Nova obchodni centra v Ceské republice jiz prosla uréitou transformaci.

Stale vice se zacinaji pfiblizovat americkému konceptu tzv. ,lifestyle centers®
(centra Zivotniho stylu). Ta vedle zakladni funkce tradi¢niho ndkupniho centra
nabizeji svym navstévnikim moznosti volnocasovych aktivit, rozSifenou paletu
sluzeb, jakymi jsou napfiklad posta, banky, sménéarna, I€karna, kadefnik, ma-
niklra, |€kafské ordinace, oprava obuvi, kliCova sluzba, kopirovani, fotograf,
pravni poradenstvi, détské koutky, zajmové krouzky, sportovni aktivity, kino
nebo dostate€né moznosti vybéru zazitkové gastronomie.

Large savings can be secured by means of a suitable tendering of energy suppliers,
especially of electricity and gas, which make up to 30 % of the operation budget of
the building and at the same time are a significant cost of tenants themselves. By
means of a purchase of large volumes through a connecting of business subjects
into negotiating units (so-called aggregated shopping), you can save a significant
percentage from the costs.

However, it is necessary to take into consideration the fact that the price of electric-
ity and gas is a reflection of prices of these commodities on the energy exchange.
Thus it succumbs to many economic factors including the political and security
situation. The current prices are moving in the range of the long-term two-year mini-
mum. A sharp increase in the prices of electricity can subsequently dramatically
increase the operational budget. For example, when you compare prices from 2008
with 2015, there is a price decrease of the bulk purchase of MWh of up to 60 %!

As for costs on water and sewer rates or heating, prices are usually set by a mo-
nopoly in the given region. The supplier is thus not willing to offer lower unit prices
despite the larger volume.

The trend in recent years, which is connected to the increase in the interest of ten-
ants in the expended finances, has been a detailed checking of operational costs.
The aim of these audits is to verify, whether the invoiced amounts were correctly cal-
culated and especially to confirm the justification for the spending of the expended
costs in compliance with the lease contract.

REVITALISATION AND SEGMENTATION OF SHOPPING CENTRES*

The expansion, reconstruction or remodelling of a centre with timeless architecture,
the magnificent and advantageous use of daylight in shopping passages, the incorpo-
ration of comfortable relaxation zones or above-standard services based for example
on membership in a loyalty program are a global trend in the administration of shop-
ping centres. Many owners of retail projects in the Czech Republic are aware of this
fact only marginally and they primarily rely on an attractive locality, as the key factor
for the commercial success of a project, while almost 80% of the offer of brands and
concepts is the same in all Czech shopping centres. Segmentation or profiling of shop-
ping centres in the Czech Republic virtually does not exist, with some exceptions.

Almost all centres are profiled as “fashion”, regardless of the locality, competition
and customer expectations. From the point of view of the achievable income of own-
ers, it is a logical decision, which is, however, not sustainable in the long term in the
case of highly competitive localities.

Insisting on such a perception of a shopping centre, without admitting any possibility
of repositioning, can lead to a fatal collapse of the investor’s plan (regardless of the
performed and successful reconstruction). Cases of shopping centers, which were
very successful once, but which are now closed, are known both from the USA and
Europe - Austria, Great Britain, Germany or France. Owners in many of these coun-
tries attempted to save the development by investing more into the reconstruction,
but the end result was the same.

Neither revitalisation nor rebranding usually improves the performance of an incor-
rectly set up commercial project. On the contrary, a project, which was introduced
with a high level of quality, helps to improve its results and to strengthen the position
within a competition fight. A customer, who loses the reason to visit his/her shopping
centre, will very probably not return to it in future, as he/she can quickly find a substi-
tute on the saturated market complying with his/her wishes and expectations.

It is possible to expect the profiling and improvement of projects, which are now
working well, in the coming years. A complete transformation (and closure in the
worst case scenario) of some centres is becoming a natural selective development
and a reality, which you must cope with.

The current generation of shopping centre visitors want to have fun, to be stunned,
shocked, inspired and surprised. The very word “entertainment” was included

in the name of some shopping centres - commercial and entertainment centre.
Nevertheless, the element of entertainment often begins and ends only in their name
or it is connected with concepts such as casinos. The basic thesis of a good shopping
centre scheme must be an emphasis on the combination of an experience and
perception marketing with an overall concept of the interior and exterior of a shopping
centre and the corresponding composition of tenants.

New shopping centres in the Czech Republic have already gone through a certain
transformation. They are approaching the American concept, the so called “lifestyle
centres”. Besides the basic function of a traditional centre, these centres offer
options of pastime activities, an extended palette of services, such as a post office,
banks, an exchange office, a pharmacy, hairdressing saloons, manicures, doctor’s
offices, shoe repair shops, the manufacturing of keys, copy centres, photographers,
legal consulting services, children’s corners, extra courses, sporting activities,

a cinema or a sufficient selection of dinner theatres.

4 Vice v kapitole Trh s maloobchodnimi prostory na strané 43. / More in the chapter Retail Market on page 43.



GRAF - Jakych zlepSeni v ramci centra si vsimli zakaznici v CR?
GRAPH - What improvement in the centre has the customer noticed in the Czech Republic?
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GRAPH - What are the two most important factors determining the visit rate of a shopping centre?
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Pfitomnost jednoho nebo dvou velkych obchodl s modou
Nabidka stravovacich zafizeni

Kavarny

WiFi zdarma

Vysoce kvalitni restaurace

Zabavni zafizeni

Poradani udalosti

Ulohou modernich center je poskytovat prostor pro komplexni vyziti véech vé-
kovych skupin. Cestou je napfiklad vytvoreni détskych koutku, hernich zén pro
teenagery Ci specializovanych zon pro muze. O téch pro Zeny a divky nemluvé.

Zejména o vikendech se obchodni centra méni na mista kulturniho a spo-
lecenského déni v regionu. Tisk a distribuce magazini OC nebo organizace
madnich prehlidek nevzbuzuje u zdkaznik( nadSeni a potfebu opakované
navstévy centra ¢i okamZitého nakupu. Naopak napt. tematické interaktivni
vystavy s edukacnimi prvky pro celou rodinu jsou zaru¢enym UGspéchem pro
centra s jakymkoliv positioningem. Podstatou jsou emoce a nad$eni, podtrze-
né originalitou. Je nutné zaméfit se predevsim na rodiny touZzici po pohodové
straveném dni v pfijemném prostfedi obchodniho centra u §alku kavy s plnymi
taSkami nakupl a spokojenymi détmi.

Uspéch projektu neni ale pouze zalezitosti vlastnika &i spravce, respektive pro-

jektu jako takového. Jednim ze zadsadnich elementl zajistujicich Gspéch je na-

bidka a pfistup samotnych najemcl ke svym zakaznikiim. Zde je bohuZel tfeba
upozornit na pretrvavajici tristni kvalitu sluzeb a zékaznického servisu prodejen
v CR, které mnohdy vyrazné ovliviiuji chovani zakaznika a jeho vybér obchodni-
ho centra pro dal$i nakup. Tim spiSe v oblastech s vyraznou konkurenci.

Zdroj: CBRE Retail Business Breakfast, 06/2014
Source: CBRE Retail Business Breakfast, 06/2014
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Price

Cleanlines

Convenience

Security

Parking facilities

Free parking

Range of retailers
Specific retailers

Range of services
Independent shops
Covered Centre
Hyper/supermarket
Environmental business practices
Size of shops

Place to meet friends
Department store
One/two large fashion shops
Range of catering
Cofffee shops

Free wifi

Good quality restaurants
Entertainment

Events

The task of modern centres is to provide a space for a complex use by all age groups.
One of the ways is, for example, to create children’s corners, game zones for teenag-
ers or specialised zones for men and ideally also special places for women and girls.

Especially on weekends, shopping centres turn into places of cultural and social
events in the given region. The printing and distribution of shopping centre maga-
zines or holding fashion shows does not entice customers to repeat their visit to the
centre or to buy anything there. On the contrary, for example thematic interactive
exhibitions with educational elements for the entire family are a guaranteed success
for centers with any positioning. The basic factors are emotions and enthusiasm,
highlighted by originality. It is necessary to focus above all on families, who want

to spend a nice day in the pleasant ambience of a shopping center, to drink a cup

of coffee with full shopping bags and satisfied children.

The success of a project is not just a matter of the owner or administrator, or the
project as such. One of the basic elements ensuring success is the offer and the
access of tenants to their clients. Here, it is unfortunately necessary to warn about
the persisting poor quality of services and customer service of the shops in the
Czech Republic, which often significantly affect the client’s behaviour and his/her
choice of the shopping centre for future shopping. This all applies even more

in areas with significant competition.
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FACILITY MANAGEMENT:
JAK DOHANIME EVROPU

Dosahuje tuzemsky facility management evropskych
standardl, nebo mame stéle co dohanét? Jsme na
spravné cesté, nebo je zlepSeni situace v nedohlednu?
MuZeme nalézt specifika ceského trhu v porovnani

s okolnimi zemémi?

Muzeme konstatovat, Ze ani na konci roku 2014 neby!
facility management (FM) vniman ze strany Siroké verej-
nosti v Ceské republice jako pinohodnotné odvétvi. Ne,
Ze by snahy o napravu situace neprobihaly. Probéhla fada
konferenci, seminarl a dalSich akci, jez véak nemohly
dostatecné prekroCit hranice oboru a mit zasadni vliv na
Sirokou vefejnost. Navic stale chybi jasna strategie statu
pro nakladani s majetkem, ktera by mohla pomoci etab-
lovat facility management jako G¢inny nastroj pro Gsporu
vefejnych prostiedku. Bude zkratka zapotiebi zvysené
spole¢né Usili vSech zG¢astnénych stran (statni sprava,
developefi, poskytovatelé facility managementu, oborové
organizace, média...), abychom v budovani znacky facility
managementu dohnali zbytek Evropy.

Znacny rozdil mezi tuzemskym a evropskym facility
managementem muzeme nalézt v délce uzaviranych
kontaktt. Zatimco v Ceské republice trvaji smluvni
vztahy v primeéru kolem dvou let, a vyjimkou nejsou ani
jednoleté smlouvy, v okolnich zemich jsou sluzby facility
managementu kontrahovany na delsi, zpravidla Ctyf

az pétileté obdobi.

DelSi doba uzaviraného kontraktu je pfitom vyhodna
pro obé smluvni strany. Poskytovateli sluzeb facility ma-
nagementu umoznuje dokonalé seznameni s objektem
a jeho potfebami. Vytvofi si prostor nastavit a vyhodno-

FACILITY MANAGEMENT:
HOW DO WE CATCH UP WITH EUROPE

Does local facility management reach the European
standards or are there still many things to catch up with?
Are we on the right track or is any improvement far away?
Can we find specific features of the Czech market in
comparison with neighbouring countries?

We can state that facility management (FM) was still not
perceived as a full-fledged industry by the general public
in the Czech Republic at the end of 2014. There were
efforts to improve the situation. A series of conferences,
seminars and other events took place, but they could not
go beyond the limits of the field to a sufficient extent and
so they did not have any significant effect on the general
public. Moreover, there is still a lack of a clear strategy
of the state related to the handling of property, which
could help to establish facility management as an ef-
ficient tool for savings in the area of public finances.

An increased joint effort of all parties (state administra-
tion, developers, facility management providers, profes-
sional organisations, media...) to be able to catch up
with the rest of Europe in the area of building the brand
of facility management will soon be needed.

There is a large difference between the local and European
facility management in the length of the concluded con-
tracts. While contractual relations last around two years
on average (and one-year contracts are no exception),

the services of facility management in the neighbouring
countries are concluded for a longer period, usually for
four or five years.

The longer period of the concluded contract is advanta-
geous for both contractual parties. It allows providers
of facility management services to make themselves
perfectly familiar with the premises and the related
needs. They can create a space, where measurable,
real and functional KPI (key performance indicators) can
be established and evaluated, which makes it possible

covat méfitelné, realné a funkéni KPI (key performance
indicators), které umoznuji smyslupIné optimalizovat
veskeré procesy v ramci spravovaného objektu.

Klient naopak ziska na nékolik let stabilniho partnera.
Nemusi v kratkém Casovém obdobi vypisovat dalsi vy-
bérova fizeni a riskovat snizeni kvality sluzeb v dlsledku
nastupu nového poskytovatele a personalu, jenz se musi
s nemovitosti seznamovat. Pro vSe vySe zminované je jed-
nolety kontrakt kratkou a velmi podvazujici IhGtou. Kyze-
ny vztah klient - facility manager, zaloZeny na partnerstvi
a pozitivni motivaci obou stran na efektivnim fungovani
budovy, se tak ¢asto vyhodnéji nestaci rozvinout.

| facility manazefi jsou neustéle konfrontovani s poza-
davky klientl na Uspory. Prostor pro neustalé snizovani
nakladl na provoz ovéem neni bezedny. Uz proto, Ze se-
belepsi facility management neumi odstranit problémy
a tim i zvySené provozni naklady, jez vznikly uz ve fazi
projekénich praci nebo samotné stavby.

Navic, silné tuzemské konkurencni prostredi a obcas

i zkreslené predstavy zadavatelt nadéle tlaci nabidkové
ceny ve vybérovych fizenich na minimum. Casto bohuzel
i pod redlné naklady. V tomto ohledu jiz dosahl tuzem-
sky trh svého dna a fada poskytovatell se muze dostat
do situace, kdy nema odkud ztratové projekty finan-
covat. Dluzno podotknout, Ze i na dalSich evropskych
trzich je kladen vétsi dliraz na vysi vysledné ceny nez
na kvalitu nabizenych feSeni.

Smysluplného snizeni provoznich nakladl Ize pritom
dosahnout dlouhodobou péci, a to bez rizika vyrazného
snizeni kvality sluZzeb. Mnohdy podcenované, ale tim
dulezitéjsi, je napriklad chovani samotnych uzivatell
budov. Ani sofistikovany facility management nemutze

to reasonably optimise all processes within the adminis-
trated premises.

On the other hand, clients acquire a stable partner

for several years, so they do not have to organise more
tenders in the short term and risk a decrease of the quality
of services because of an arrival of a new provider and
new employees, who must make themselves familiar with
the real estate. A one-year contract is a short and very
demanding period. The desired relationship client - facility
manager, based on the partnership and positive motiva-
tion of both parties has a significant impact on the efficient
operation of the building, and it is usually not possible

to sufficiently develop this relationship within just one year.

Facility managers are always confronted with the de-
mands of clients related to savings. However, the space
for an increasing decrease in costs is not unlimited.
Not even the best facility management can eliminate
problems, and the related increased costs, which already
arose during the phase of project works or the construc-
tion of the building itself.

Moreover, a strong local competitive environment and
the also sometimes distorted notions of ordering parties
are maintaining a downward pressure on the price bids
in tenders. Unfortunately, these prices are often even
lower than the real costs. The local market has already
reached its bottom in this respect and many providers can
find themselves in a situation, where they cannot obtain
any more finances to support their loss-making projects.
It is necessary to add that in other European markets,

a greater emphasis is put on the quality of the offered
solutions rather than on the resulting prices.

A reasonable decrease in operation costs can only

be achieved with long-term care, without any risk

of a significant reduction in the quality of services. For
example, the behaviour of the users of buildings is one
of the underestimated, but very important, factors. Not
even a sophisticated facility management can automati-
cally generate savings at the level of operational costs,

automaticky generovat Uspory na Grovni provoznich
nakladl, pokud budou zaméstnanci v kancelafich
napriklad zbyte€né svitit, topit, chladit a obecné myslet
vice na své pohodli nez na Zivotni prostredi. To je ¢asto
v pfimém rozporu s medializovanymi snahami o Setrné
chovani, vyjadiené mimo jiné konjunkturou developmen-
tu tzv. zelenych budov.

Maly priklad z praxe: vypnuti stand-by rezima béznych
kancelafskych zafizeni v desetipatrové budové mtze pro
majitele objektu znamenat Uspory az na Grovni stovek ti-
sic korun roc¢né. A co je zasadni, bez omezeni standardu
uzivatelt a navstévniku.

Pokud jsme si vytkli za cil srovnat situaci oboru FM

v Ceské republice a v Evropg, i pfes fadu nedvar(i je na
misté mirny optimismus. Ma to ovSem nékolik podminek:
dostatek klientt, ktefi si uvédomi, Ze upfednostiiovanim
levnéjsich vyrobku a sluzeb ve vysledku neusetfi. To plati
rovnéz pro politickou reprezentaci, od niz bychom méli
pozadovat jasny koncept pro nakladani s majetkem statu
(a tudiz i snahou o Uspory ve statnim rozpoctu).

S verejnym sektorem souvisi také divéra v to, Ze novela
zakona o verejnych zakazkach povede k transparentnim
tendrtim, s kvalitnimi zadavacimi dokumentacemi, jez
vystrnadi ,podseknuté“ nabidkové ceny a tim i Casté
podnéty k Ufadu na ochranu hospodaiské soutéze.

Docenéni zasluh facility managementu Sirsi verejnosti
nebo vétsi osvéta uzivatelli nemovitosti sméfujicich

k jejich UspornéjSimu chodu do znacné miry zavisi

i na subjektech aktivnich v oblasti facility managemen-
tu. Pokud se podafi splnit aspon nékteré z popsanych
podminek, sezname, Ze Evropa neni v oblasti FM

o tolik napred, jak by se mohlo zdat...

when office employees for example use heating and
air-conditioning too much and think more about their
own comfort than about the environment in general.
This is often in sharp contrast with media hyped efforts
for a more economical behaviour, expressed among
others by a conjuncture of the development of so-called
green buildings.

A small example from practice: switching off stand-by
regimes of office appliances in a ten-floor building can
lead to savings at the level of hundred of thousands
Czech crowns per year, and what is crucial, without
restricting the standard for users and visitors.

Our aim was to compare the situation of the FM field

in the Czech Republic and Europe, and despite many
problems we are slightly optimistic. However, there are
several conditions: a sufficient number of clients, who are
aware that preferring cheaper products and services will
not result in savings for them. The same applies for politi-
cians, from whom we should request a clear concept for
handling state property (and therefore efforts to increase
savings in the state budget).

As for the public sector, there is hope that the amendment
of the Act about Public Procurement will lead to more
transparent tenders, with high-quality tender documen-
tation, which will eliminate bribed bids and the related
frequent complaints submitted to the Office for the Protec-
tion of Competition.

More appreciation of the merits of facility management
by the general public or a greater awareness of users

of real estate leading to their more economical use depends
to a great extent on the subjects which are active in the area
of facility management. If at least some of the described
conditions can be fulfilled, we will realise that Europe is not
that much far ahead in the area of FM...

JAN KOCUR
Strabag Property and Facility Services a.s.


http://www.strabag-pfs.cz/

Zejména kotevni najemci budou pfehodnocovat své budouci plsobeni v néko-
lika projektech stejného mésta ¢i regionu. Jejich rozhodovani o tom, ve kterém
projektu budou chtit pokracovat, mlze vedle financnich pobidek ze strany
vlastnika ovlivnit i ochota investovat do remodelingu ¢i rekonstrukce objektu.

Budoucnost patfi jasné vyprofilovanym, prosvétlenym, prijemnym, bezpecnym

a Gistym nakupnim galeriim s pestrym vybérem v dané lokalité dostupnych a ob-
libenych znacek, které Ziji spoleéné s komunitou lokality ¢i regionu. Je naprosto

zbyte¢né vynakladat premrsténé marketingové vydaje jen proto, aby pfesvédcily

zakazniky k navstévé, aniz by v centru nasli to, co potfebuji a oekavaji.

» 49 % zakazniku preferuje mala nakupni centra.
» 49 % zakaznikl cestuje za nakupem méné nez 15 minut.

» Faktory dulezité pro zakaznika z pohledu nédkupniho centra jsou: cena,
Cistota, dostupnost a bezpecnost; zvySuje se dllezitost rozmanitosti
sluzeb a nabidky obchod.

» Zakaznici vnimaji zlepSeni zejména ve velkych centrech, predevsim
pfichod novych znacek.

» DUraz na dals$i nabidku mimo obchody: atmosféra, zabava, gastronomie.

» Ceska republika se Fadi mezi praktické narody, kdy vySe uvedené faktory
zatim nehraji takovou roli pro nakupni rozhodovani.

ZMENY MALOOBCHODNICH KONCEPTU, VYZNAM STRAVOVANI
A FOOD OPERATORU

Vedouci postaveni v obchodnich centrech stfedni Evropy si udrZuje segment
mady. Tento trend zUstane v nejbliz§ich letech neménny.

Pfesto zejména pak v lokalnich a regionalnich centrech zustava klicovym

(tzv. foot-fall makerem) potravinarsky koncept supermarketu ¢i hypermarketu,
ktery do daného centra pfivadi 40 - 70 % zakazniku. Vyjimku z tohoto konstatova-
ni potvrzuji néktera z prazskych nakupnich center zamérena na Sirokou nabidku
mody a relaxu (restaurace, kavarny apod.). Jiz nékolik let probihajici trend tzv.
downsizingu (redukce) ploch potravinarskych operatord, bude pokracovat

i v dalSich letech. A mnohdy s jesté vétsi intenzitou, nez tomu bylo doposud.

Vyrazny zacina byt i trend navratu malych potravinarskych a gastro konceptu ,ze

sousedstvi“. Zakaznici zaCinaji preferovat prodejny mensiho formatu, kupuji méné,
ale navstévuiji je Castéji. Zaroven jsou ochotni utratit za stejnou komoditu vice penéz,
ziskaji-li garanci kvalitnich potravinarskych produktl s jasnym regionalnim plvodem.

pajici zajem o originalni stravovaci koncepty, nabizejici zaZitkovou gastronomii,
prijemné prostiedi a kvalitni ,full-servis“. Centra stale vice usiluji o prodlouzeni
Casu zakaznika straveného v OC novymi kavarenskymi a gastronomickymi
provozy. MiZeme potvrdit, Ze velka Cast zakaznikl klade kulinarské zazitky,

a s nimi spojené socializovani v ramci nakupnich center, na pfedni pficky divo-
dl své navstévy daného obchodniho centra.

| v tomto ohledu by nemély tymy pronajmu ubirat na napaditosti, inovaci

a diferenciaci. Sebemensi detail mizZe sehrat zasadni roli, véetné ochotné,
kvalifikované a hlavné stalé, nefluktuujici pracovni sily. Pozor vSak na leasin-
gové strategie, které by mohly vést k ,pfekavarnovani“ v jednom centru.

Aktualni trend vnimani stravovani v obchodnich centrech ¢astecné eliminuje
standardni format obecné znamych ,food-court(i“ a znovu se navraci k oddéle-
nym zénam dle nabidky jednotlivych gastro ndjemcu.

Neznamena to vSak, Ze klasické fast-foodové koncepty jsou na Ustupu. Ty budou
v obchodnich centrech zastavat vyznamnou pozici jeSté mnoho let. Proto by jim
méla byt nabidnuta mozZnost realizace i jinou nez tradi¢ni formou. Napfiklad moz-
nosti obslouzeni zakaznik( pfijizdéjicich autem, bez nutnosti opusténi vozidla

- drive-in je pritom v Ceské republice zndmy pouze u nékolika malo food operator(i.

Kazdé nakupni centrum si vyZzaduje s ohledem na svou lokaci specificky pfi-
stup ke skladbé najemct a cilenému marketingu. Specifika kazdého regionu/
lokality by méla byt reflektovana také v nabidce lokalnich maloobchodnich
konceptl v ndvaznosti na potfeby a ocekavani zakaznik( ve spadové oblasti.

Zde je mozné vysledovat nékolik dalSich trendu v pfistupu k lokalnim najem-
cum. Novych znacek vstupujicich na ¢esky trh je pomalu a vétSinou maji zajem
o prostory pouze v Praze, vyjimecné pak v Brné. Nékteré z konceptl jsou pfipra-
veny expandovat i do ostatnich region(, ale pouze formou fransiz. BohuZel ¢asto
narazeji na problém se zajisténim kvalitniho fransizového partnera.

Especially anchor tenants will re-evaluate their future activity in several projects

in the same city or region. Their decision-making about which project they would want
to continue participating in may be affected both by financial incentives from the owner
and the willingness to invest into remodelling or the reconstruction of a building.

The future belongs to those shopping centres, which are clearly profiled, bright,
pleasant and clean with a rich offer of brands, which are accessible and popular
in the given locality. It is absolutely unnecessary to expend excessive marketing
costs just to persuade visitors to come, if they do not find what they expect and need
in the shopping centre.

» 49% of customers prefer small shopping centres.
» 49% of customers travel less than 15 minutes to get to a shopping centre.

» The factors, which are important for customers from the perspective of
the shopping centre, include: price, cleanness, accessibility and safety;
the range of the variety of services and offers of shops has been increa-
sing. Customers are noticing improvements especially in large centres,
and especially the arrival of new brands.

» An emphasis on the offer of other services besides shops: atmosphere,
entertainment, gastronomy.

» The Czech Republic is included among practical nations, where the above-
-mentioned factors have not played such a role in shopping decisions so far.

Zdroj: CBRE, Studie How We Shop 2014
Source: CBRE, How We Shop Study, 2014

CHANGES OF RETAIL CONCEPTS, MEANING OF BOARD
AND FOOD OPERATORS

The fashion segment has been maintaining a leading position in the shopping cen-
tres of Central Europe. This trend will remain unchanged in the coming years.

Even so, the key concept (the so-called foot-fall maker) is the food concept of

a supermarket or hypermarket, especially in local and regional centres. This foot-fall
maker brings 40 - 70 % customers to the given shopping centre. Exceptions to the
rule are some Prague shopping centres focused on a wide range of fashion and
relaxation (restaurants, cafés etc.). The trend of downsizing (reduction) of zones

of food operators has already been going on for several years and this will continue
in the future as well, often even with a greater intensity.

What is also significant is the trend of the return of small food and gastro concepts.
Customers are beginning to prefer smaller shops buying less but visiting more often.
They are also willing to spend more money for the same commodity, if they obtain

a guarantee of high-quality food products with a clear regional origin.

Despite the price sensitivity of Czech customers, shopping centres are showing

an increasing interest in original boarding concepts, which offer dinner theatres,

a pleasant ambience and high-quality “full-service”. Centres strive to prolong the
period, which customers spend in them, by means of new cafés and gastronomic
facilities. We can confirm that a large portion of customers rank the gastronomic
experience and the related socialising in shopping centres as one of the top reasons
for their visit to any given shopping centre.

This is why teams of lessors should focus on originality, innovation and differentia-
tion. The smallest detail could play a fundamental role, including a willing, qualified
and above all stable, non-fluctuating labour force. However, you should watch out
for leasing strategies, which could lead to “too many cafés” in one centre.

The current trend of perception of boarding in shopping centres partially eliminates
the standard format of the generally well-known “food-courts” and returns to the
concept of zones separated according to the offer of the individual gastro tenants.

This does not mean that classic fast-food concepts are on the wane. They will hold
an important position in shopping centres for many years to come. That is why

they should be offered options of realisation in other than just traditional ways. For
example the option of serving customers in cars - a drive-in exists only in a few food
operators in the Czech Republic.

Each shopping centre requires a specific approach to the particular composition
of tenants and targeted marketing with regard to its locality. The specifics of each
region/locality should be reflected in the offer of local retail concepts on the basis
of the needs and expectations of customers in the given region/locality.

Here, you can observe several other trends in the approach towards local tenants.
There are only a few new brands entering the Czech market and they are usually
interested only in spaces in Prague, or in Brno. Some of the concepts are prepared
to expand to other regions, but only in the form of franchises. Unfortunately, they
often come across the problem with ensuring a high-quality franchise partner.
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Zejména pak v lokalnich projektech je nutné hledat mezi GspéSnymi provozo-
vateli maloobchodnich konceptl s provéfenou historii, pfedpokladajici trvaly
zajem koncovych zékaznikU. Tito operatofi vSak velmi ¢asto neznaji systém
fungovani obchodniho centra, nemaji dostatec¢ny kapital na zfizeni nové
provozovny a ¢asto ani know-how, jak pripravit najemni jednotku po designové
strance. Novym jevem je tak lzka kooperace mezi viastnikem a takovymto
najemcem v podobé ¢aste¢ného ¢i Gplného financovani fit-outu jednotky

s odloZenou splatnosti a/nebo rozlozenim do najemného. Standardem je
rovnéz designové a provozni poradenstvi. Vstup velkych hract maloobchodni-
ho trhu - tzv. kotevnich najemct - do obchodnich center hlavné v regionech
je v soucasnosti prakticky nemozny bez vyznamnych finanénich kontribuci

vlastnika nemovitosti.

DATA A REPORTING

Néaroky na kvalitu, ¢etnost a rozsah zpracovani dat o ekonomicko-provoznich
ukazatelich nemovitosti neustale rostou. Spravci pracuji s obrovskym a stale
se zvySujicim se mnozstvim riiznorodych dat o vlastni nemovitosti, najemcich
a dodavatelich.

Kvalitni a rychlé zpracovani dat, respektive

Especially in local projects, it is necessary to search among successful operators

of retail concepts with a time-tested history, where you can expect the permanent
interest of end customers. However, these operators often do not know the system
of operation of a shopping centre, they do not have sufficient capital to establish
new shops and facilities and they often do not even have the know-how necessary
for the preparation of a lease unit from the design perspective. This has led to a new
phenomenon of a narrow cooperation between the owner and the tenant in the form
of a partial or full financing of the fit-out of the unit with a deferred payment and /or
distribution of the payment into individual rent instalments. Another standard is
design and operation consulting. The entrance of big players on the retail market - the
so-called anchor tenants - to shopping centre, especially in regions, is now virtually
impossible without significant financial contributions of the owner of the real estate.

DATA AND REPORTING

The demands on quality, the frequency and the extent of data about economic and
operation indicators of real estate have been increasing. Administrators work with

a huge and always increasing amount of varied data about the real estate itself and
about tenants and suppliers.

High-quality and fast data processing, or its

jejich analyzovani a vyhodnoceni, bude do
budoucna jednim ze zasadnich kvalitativ-
nich ukazatell spravy nemovitosti. Pravé
na property management je vyvijen nejvétsi
tlak, ktery v souvislosti s dlouhodobym

,SW podpora a rozvoj sluZzeb budou v roce 2015
vyzvou pro oblast Property Managementu.“

analysing and evaluation, will be one of the

key quality indicators for the administration

of real estate in the future. The biggest pres-
sure is put on property management, which

- in connection with a long-term decrease

“SW support and service growth will be a challenge
for the field of Property Management in 2015."

RNDr. Milan Hagan, Smér

snizovanim naklad( na spravu vede mnohdy
k zahlceni administrativou na Gkor vlastniho
provozu objektu.

Doba jednoduchych programovych, dlouho zavedenych feSeni typu Excel,
Access apod., nezadrzitelné konci. Pro podporu ¢innosti spravy nemovitosti,
mezi néZ patfi rozpocCtovani, planovani, vylcétovani, objektové Géetnictvi,
evidence atd., se jevi nezbytné aplikace nebo sofistikované, pro potieby
spravy nemovitosti specifické databazové a analytické programy, které
budou schopné propojit riizné agendy spravy. A tim vyznamné optimalizovat
provoz nemovitosti.

Nedilnou soucasti téchto feSeni je vysoka analyticka funkcionalita, ktera
umoZznuje porovnavat jednotlivé ekonomicko-provozni ukazatele budovy ¢i ce-
1€ho portfolia budov. Diky tomu mohou slouzit jako plnohodnotny rozhodovaci
nastroj pfi snizeni administrativy, potaZzmo i provoznich nakladt. Nezbytnou
soucasti téchto feseni, at jiz integrovanou ¢i softwarové propojenou, jsou
ucetni programy jako Help Desk, Work Flow management a zejména pak
Document management. Za negativa softwaru pro property management Ize
oznacit vysoké vstupni néklady, stejné jako je narocny jeho implementacni
proces. Presto vyhody jednoznacné prevazuji.

GRAF - Privitali byste existenci instituce, ktera by PM zastitila, vzdélavala, obor regulovala ¢i dozorovala?
GRAPH - Would you welcome the institution that would PM sponsore, educate and regulate/supervise the field?

182 %

W eno/yes

ne/no

TREND VYVOJE

Obor property managementu se v brzké
budoucnosti prakticky nezméni, i kdyZ poza-
davky vlastniki na komplexnost poskytova-
nych sluzeb budou narGstat. Napini property
managementu se tak stanou ¢innosti, které
byly dfive poskytovany zcela oddélené,
respektive samostatné od tohoto odvétvi.

,Oproti,zelenym certifikatim* vidim v takové insti-
tuci smysluplny nastroj ke sjednoceni oceriovacich
pravidel, ke vzdélavani okruhu osob z fad investord,
pronajimatel( a najemcd, které by byly poté schopny
hovorit stejnym jazykem. A v neposledni fadé i nastroj
dozoru, pripadné i rozhodovani moznych spora. “

in administration costs - often leads to
administrative overload at the expense
of the operation of the real estate as such.

The time of simple programs, long established solutions like Excel, Access etc.

is coming to an end. To support real estate administration activities, including
budgeting, planning, accounting, object accounting, record-keeping etc., you need
applications or sophisticated databases and analytical programs, which are specifi-
cally designed for the needs of real estate administration and which can intercon-
nect various administration agendas. This leads to a significant optimisation of the
operation of the real estate.

An inseparable part of these solutions is high analytic functionality, which makes

it possible to compare individual economic-operation indicators of a building or

an entire portfolio of buildings. Owing to this, they can serve as a great decision-
making tool, which decreases administrative workload, or even operational costs.

A necessary part of these solutions, both integrated and software interconnected
ones, include accounting programs such as Help Desk, Work Flow management
and above all Document management. Negative factors about software for property
management include high entrance costs, as well as a demanding implementation
process. Yet, advantages clearly prevail over disadvantages.

Zdroj: Priizkum ARTN
Source: AREMD Survey

DEVELOPMENT TREND

The field of property management will not
change much in the near future, although the
demands of owners related to the complexity

of provided services will increase. The content
of property management will thus include activi-
ties, which were provided separately in the past,
or even separately from this industry.

“Compared to the 'green certificates', in this instituti-

Bude zapotiebi pfimét vlastniky nékterych
komercnich nemovitosti ke zméné pfistupu

Kk vlastni nemovitosti. Nezbytnymi se stanou
investice do modernizace, rekonstrukce

a remodelingu s cilem dosazeni potencialnich
Uspor, snizeni energetické narocnosti

a nastaveni vhodného positioningu centra,
ktery vlastnikiim zajisti ocekavané vynosy.

potential disputes.”

on, | see a meaningful tool to unify the valuation rules
and to train people from the investor, landlord

and tenant circles, who will then be able to speak

a common language of understanding. And last but
not least, a supervisory tool, possibly also for deciding

Zdenék Stindl, CEZ Korporatni sluzby

It will be necessary to compel some owners

of some commercial real estate to change their
approach to the real estate as such. Invest-
ments into modernisation, reconstruction and
remodelling will become indispensable, with
the purpose of achieving potential savings,
reducing energy consumption and adjusting

a suitable positioning centre, which would
ensure expected revenues for the owners.



Ve shodé s kolegy z oblasti facility managemen-
tu v této souvislosti varujeme pred neustalym
tlakem na snizovani provoznich nakladu, ktery
mohou pocitit jak ndjemci, tak navstévnici.

UZ nyni se v nékterych pfipadech dostavame
do situace, kdy spravcovskou ¢innost nelze vy-
konavat v pozadované kvalité. Dalsi stlacovani
nakladt pak bude mit zakonité kontraproduk-
tivni dopady na samotny standard provozu
nemovitosti. A tim i jeji hodnotu.

Negativni vlivy, které neni mozné z pozice
property managera pfimo ovlivnit, budou hrat
v nasledujicich letech vyraznou roli. Jednéa se
zejména o monetarni intervence ceské vlady

i Evropské unie, jeZ se odrazeji na zhorSovani
pozice ¢eské koruny vici euru i dolaru, zave-
deni registracnich pokladen nebo legisla-

tivni zasahy vlady napfiklad v podobé tolika
diskutované Upravy oteviraci doby komerénich
projektt. Na misté je zminit rovnéz nedomysle-
né regulace provozu komercnich budov, jakymi
je napfiklad povinnost instalovat méfidla v
budovéach, kde se roztctovavaji nadklady na
dodavku tepla mezi ndjemniky, a dalsi.

Pozitivnim trendem by naopak méla byt uzsi
spoluprace mezi vlastnikem/developerem
a property managerem jiz pfi pocatecni

,Ocenuji kazdy krok smérem k vyssi odbornosti
a profesionalizaci na ceském realitnim trhu.“

“l appreciate every step towards the greater pro-
ficiency and professionalization of the Czech real
estate market."

PhDr. Ing. Zdenka Klapalova, CSc., Knight Frank

,SoutéZeni ceny u sluZeb je pomérné narocny
proces, u kterého by mélo byt primarnim cilem
nastaveni kvalitativnich a kvantitativnich kritérii.
Pokud se to povede, ma smysl nechat dodavatele
soutézit. Nekvalitni/levny dodavatel sluZzeb muize
ze skvélé investice udélat cernou muru.“

“The competition of service prices is quite a challen-
ging process, the primary objective of which should
be setting qualitative and quantitative criteria.

If it works, it makes sense to let suppliers compete.
A low-quality/cheap supplier of services can make
a nightmare out of a great investment. "

Jifi BruZek, Kaliste Group

fazi planovani vystavby Ci rekonstrukce komercnich projektd. Zkuseny property

management mUlZe zabranit vzniku provozné neefektivnich technickych instalaci,
prostorové nefunkéniho usporadani nebo predejit mnoha dalsim provozné-tech-
nickym problém(m, které by se bez této spoluprace témér

v budoucnu s jistotou projevily.

ROLE AKTIVNIHO ASSET A PROPERTY
MANAGEMENTU PRI ZAJISTENiI VYNOSU
Z NEMOVITOSTI

Nabidka prevysujici poptavku v mnoha segmentech trhu
vede k tlaku na cenu a kvalitu nabizenych sluzeb pro
poptavajici i stavajici najemce. Klicové heslo “lokalita,
lokalita, lokalita“ nadale plati, nicméné i to se podrizuje
cenovym moznostem najemce a spektru nabizenych
sluZeb v dané nemovitosti. Stale ¢astéji do hry vstupuje
fakt, zda nemovitost koresponduje s (korporéatni) filozofii
najemcu ¢i navstévnikd - mluvime pak o chytrych budo-
vach (kterym je dnes vénovan samostatny vysokoskolsky
studijni obor) nebo o zelenych budovach.

Za dané situace na trhu je stale vétsi tlak vyvijen na
asset a property managery danych nemovitosti. Ti museji
docilit optimalniho mixu sluzeb a vybalancovat naklady
tak, aby vlastnik nemovitosti dosahl v dané ekonomické
situaci nejen maximalniho rocniho zisku, ale rovnéz
maximalniho vynosu pfi prodeji.

Maximalni vynos nutné nemusi korespondovat

s maximalnim pfijmem z ndjmu nemovitosti, respektive
implikovat vy$si vynos pfi prodeji nemovitosti. V tomto
nastaveni vystupuje asset manager jako konzultant,
ktery musi byt srozumén se strednédobymi az dlouho-
dobymi zaméry vlastnika nemovitosti. Asset manager

In agreement with our colleagues from the
area of facility management, we warn against
the incessant pressure on the reduction of op-
erational costs in this respect, which could be
detrimental both to tenants and to visitors. We
are already finding situations now, where the
administration activity cannot be performed in
the required quality. A further downward pres-
sure on costs will definitely have a counterpro-
ductive impact on the standard of operation
of the real estate, and thereby on its value.

Negative factors, which cannot be directly
affected from the position of the property man-
ager, will play a significant role in future years.
These primarily include monetary interventions
of the Czech government and the European Un-
ion, which are reflected in the worsening of the
position of the Czech crown in relation to the
Euro and dollar, the introduction of registration
cash counters or legislative interventions of
the government for example in the form of the
much discussed modification of the opening
hours of commercial projects. It is also neces-
sary to mention the ill-conceived regulations

of the operation of commercial buildings, such
as the obligation to install measuring devices
in buildings, where costs on heat supply are
distributed among tenants and the like.

On the other hand, a positive trend could be a narrower cooperation between the
owner/developer and the property manager already in the initial phase of construc-
tion planning or the reconstruction of commercial buildings. An experienced prop-

erty manager can prevent installations of inefficient technologies, inefficient spatial
layout or many other operational and technological problems, which would certainly

appear in the future without this cooperation.

musi Fidit proces tak, aby maximalizoval vynos v ramci
strategie majitele.

Priklad: podafi-li se pronajmout nemovitost nad dlouho-
dobé udrzitelnou Groven najemného, dojde k maximali-
zaci kratkodobého vynosu. Ve strednédobém horizontu
vSak muze hodnota nemovitosti naopak klesnout, a to

z divodu pravdépodobné ztraty najemce a nakladu spo-
jenych s jeho nahrazenim. Tato rovnice obdobné funguje
u jediného i nékolika najemcu.

Jediny najemce znamena zajisté méné starosti a nizsi
administrativni naklady. Ale i velmi renomovany a bonitni
najemce mlZe objekt opustit, a pak nastava problém jej
rychle nahradit. Tuto situaci jsme v roce 2014 mohli sle-
dovat hned v nékolika kancelafskych budovach v Praze.

K zajisténi maximalniho vynosu z nemovitosti patfi i snaha
asset a property managera o to, aby nemovitost drzela krok
s technologickym vyvojem a spliovala prislusna kritéria (u
novych kvalitnich kancelarskych objektt je jiz standardem
certifikace LEED nebo BREEAM). Retailové nemovitosti jsou
zase narocnéjsi na udrzeni pozornosti zakaznik( formou
refreshovani fit-outu, mix ndjemcl, marketing apod.

Nedilnou soucasti pozadavku na asset a property
managery je samoziejmé i sledovani konkurence a vyse
najemného ve spadové oblasti. Zde musi proaktivni asset
manager mit velmi dobré informace o hladiné najemného
i 0 délce najemnich vztahu v ostatnich projektech.

PETR BRABEC

V ramci osloveni a draftovani potencialniho najemce volnych
prostor se stale Castéji uplatiuji nové marketingové a komu-
nikaéni postupy. Property manager musi byt dale schopen
aktivné fidit a minimalizovat provozni naklady nemovitosti
vzhledem k udrzovanému standardu, a tim vyrazné ovlivnit
zajem najemcU. Najemce nezajima jen celkova cena najem-
ného (Cisté najemné), ale i veskeré poplatky.

Snizovani provoznich nakladu je do urcité miry mozné
fizenym vybérem a tendrovanim dodavatelu. Nad tuto
miru jde ale management provoznich nakladt ruku v ruce
s investicemi do procesu a Uprav vedoucich ke snizovani
nakladu. Zde opét pUsobi property manager v roli konzul-
tanta, ktery musi dle strategie vlastnika koncipovat trade-
-off mezi investicemi plynoucimi do snizovani provoznich
nakladu a jejich realnym snizenim. Obé ve vazbé na
zajmy vlastnika a na predpokladanou dobou drZeni dané
nemovitosti. Veskeré tyto naklady musi byt podporeny
dukladnou analyzou jejich navratnosti.

Domnivame se, ze v nejblizSich letech bude dochazet

k dalsimu rlstu vlivu asset a property managerd na vy-
nosnost z dané nemovitosti. A tim i rozvoji téchto obord.
Vyzvou u fady komercnich nemovitosti bude pravdépo-
dobné celkové ozdraveni (repositioning, remodeling,
rekonstrukce...) objektu, aby byl dostate¢né zajimavy pro
potencialni investory. »

57
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THE ROLE OF ACTIVE ASSET AND PROPERTY
MANAGEMENT IN ENSURING REVENUE
FROM REAL ESTATE

Supply is surpassing demand in many market segments,
which results in a pressure on the price and quality

of the offered services for both new and existing tenants.
The key motto “location, location, location” still applies,
however even this is subject to the price possibilities

of the tenant and the range of services offered for the
real estate. The increasingly more important factor is
whether the real estate corresponds to the (corporate)
philosophy of the tenants or visitors - here we are talking
about smart buildings (a separate university field of study
is now dedicated to those) or about green buildings.

Increasingly more pressure is being exerted on the asset
and property managers of the given real estate. They
must achieve an optimum mix of services and balance
costs, so that the owner of the real estate achieves both
the maximum annual profit and the maximum revenue
from sale in the given economic situation.

The maximum revenue does not necessarily need

to correspond to the maximum revenue from the lease
of the real estate, i.e. higher net annual revenue from
the rent does not necessarily imply higher revenue from
the sale of the real estate. The asset manager acts

like a consultant in these settings and he/she must

be familiar with the medium-term to long-term plans

of the real estate owner. The asset manager must man-
age the process, so that revenue is maximised within
the strategy of the owner.

Example: if you manage to lease a real estate for rent,
which is above the long-term sustainable level, your
short-term revenue is maximised. However, the value
of the real estate may actually decrease in the medium
term for the reasons of a probable loss of the tenant
and costs related to the replacement of this tenant.
This equation works both for one and multiple tenants.

A single tenant means less worries and lower administra-
tive costs, but even a very well-reputed and solvent ten-
ant may simply leave the real estate and then you have
the problem of how to quickly replace him/her. We could
see this situation developing in several office buildings
at once in Prague in 2014.

To secure the maximum revenue from real estate, the
asset and property manager must ensure that the real
estate keeps pace with the technological development
and complies with the corresponding criteria (the LEED
or BREEAM certification are already the standard for new
high-quality office buildings). Retail real estate is more
demanding on retaining the attention of customers by
means of refreshing fit-outs, tenant mix, marketing etc.

An inseparable part of the requirements for asset and
property managers is of course the skill of observing
competitors and the amount of rent in the given region.
Here, a proactive asset manager must have very good
information about the level of rent and about the length
of the lease relationships in other projects.

New marketing and communication procedures are
often applied in the addressing and drafting of a poten-

tial tenant of a vacant space. The property manager must
be able to actively manage and minimise the operational
costs of the real estate with regard to the maintained
standard, and thereby to significantly influence the inter-
est of tenants. The tenant is interested both in the total
price of the rent (net rent) and also in all fees.

The reduction of operational costs is possible to a certain
extent by means of a controlled selection and tendering
of suppliers. However, beyond this extent, operational
costs management goes hand in hand with investments
into processes and modifications leading to a reduction
of costs. Here, again, the property manager plays the
role of a consultant, who must create the concept for

a trade-off between investments flowing into the reduc-
tion of operational costs and their real reduction accord-
ing to the owner’s strategy. Both things must be done

in compliance with the interests of the owner and for the
anticipated period of ownership of the given real estate.
All these costs must be supported by a thorough analysis
and their rate of return.

We believe that the influence of asset and property man-
agers on the revenue from any given real estate will grow
in future years. This will lead to the further development
of these fields. An overall revitalisation will be a challenge
for many commercial real estate properties (reposition-
ing, remodelling, reconstruction... of the building), so that
it is sufficiently interesting for potential investors.

DAVID MAZACEK
Klub investord


http://www.klubinvestoru.com/cs/
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TRH PRUMYSLOVYCH NEMOVITOSTI

» Konkurence mezi developery v nékterych ¢astech Prahy se v roce
2014 snizila nakupy / prodeji stavajicich primyslovych parki
a pozemku, coz také snizuje uroven flexibility developeri pfi
jednani o pronajmech.

» Cesky trh s priimyslovymi prostory byl v roce 2014 svédkem re-
kordni urovné poptavky, ktera byla taZzena predevsim distribuénimi
spolecnostmi. Praha byla nejaktivnéjSim regionem z hlediska
cisté realizované poptavky.

» Automobilovy primysl hraje i nadale dulezitou roli v regionech,
predevsim v Mladé Boleslavi, Kvasinach, v Plzni a Ostravé.

Trh s priimyslovymi prostory V Ceské republice zaZival v roce 2014 velmi rusné
Casy. Délo se tak zejména diky zvySené investicni aktivité, vysokym objemim
nové vystavby a silné poptavce.

Rocni objem dokon&enych developerskych
projektl roste uZ tfi roky po sobé. V roce 2014
pribylo dalsich 356 000 m? novych primys-
lovych prostor, coZ predstavuje nejvyssi roéni
prirGstek od roku 2009. Vystavba skladovych
a vyrobnich prostor v Ceské republice je v
poslednich letech silné spojena s poptavkou,
vice nez 75 % ploch, které jsou v kazdém
Ctvrtleti dokonceny, je pronajato jesté pred
zahajenim stavby nebo v jejim prabéhu.

Na konci roku 2014 doséahla celkova rozloha
modernich pramyslovych nemovitosti urcenych

Kk pronadjmu 4,9 milionti m2. Vice nez 84 %

véech primyslovych prostor v Ceské republice

je koncentrovano na péti nejvétsich regionalnich trzich:

1. Praha (1 926 000 m?)

2. Jihomoravsky kraj (786 200 m?)

3. Plzensky kraj (672 500 m?)

4. Moravskoslezsky kraj (376 500 m?)
5. StfedocCesky kraj (362 500 m?)

Na konci roku 2014 byly ve vystavbé prumyslové prostory o celkové rozloze
384 000 m?, pfedevs§im na Gzemi Prahy a Plzenského kraje. Pouze 11 % z tohoto
objemu bylo stavéno na spekulativni bazi, tj. bez toho, aby byl ndjemce zajistén pred
zahdjenim vystavby. VEtSinu této spekulativni vystavby tvorila jedina skladovéa hala

o rozloze 29 900 m?, kterou realizuje developerska firma Prologis v Jenci u Prahy.

Je tfeba zminit, Ze objem prostor ve vystavbé i Groven realizované poptavky
jsou silné ovlivnény dvéma velkymi transakcemi podepsanymi v poslednim
Ctvrtleti roku 2014. Smlouvu typu tzv. pre-lease podepsal Amazon na 133 000 m?
skladovych prostor v Dobrovizi v Praze-zapad. Druhy predpronajem uzavrel irsky
obchodni fetézec Primark na distribu¢ni centrum o velikosti 60 000 m? v Boru
na Plzensku, které stavi firma CTP.

Mira neobsazenosti v celé zemi zlistava pobliz stabilnich 8 %. Ke konci roku 2014
doséhla 8,2 %, coz predstavuje celkem 401 200 m? volnych prostor k okamzitému
prondjmu. V nejvétsich tuzemskych regionech doslo ke zménam miry neobsazenos-
ti, v Moravskoslezském kraji stoupla na 9,6 % (tj. 36 300 m?) a v Plzefiském kraji
na 11 % (tj. 73 700 m?). Na druhou stranu, podil dostupnych prostor klesl na jizni
Moravé na 7 % (tj. 54 900 m?). Nejvétsi objem neobsazenych prostor v CR registru-
jeme v Praze (136 100 m?) a na druném misté v Plzenské oblasti (73 700 m?).

Objem prumyslovych prostor uréenych k prondjmu se vedle vystavby zvysil
také nasledkem toho, Ze néktefi developefi koupili prostory plivodné obsazené
jejich majiteli. Napfiklad CTP koupila dvé existujici vyrobni haly v Kadani

(22 800 m?). Dalsi vyznamnou transakci byl prodej a zpétny prondjem prostor
spolec¢nosti C-Mec Kladno (7 400 m?), jejichz majitelem se stala mistni investi¢ni
spole¢nost Collis.

L Klienti, ktefi do CR pFisli dfive za levnéjsi pracovni

vyzkum a vyvoj, laboratore. U mnoha z nich se ¢es-
ké pobocCky stavaji patefnimi body jejich struktury
(jako napriklad FEI, Shape a dalsi).“

“Clients, who previously came to the Czech Repub-
lic because of the less expensive labour force, are
now moving more demanding operations here,
research and development, laboratories; and the
Czech subsidiaries of many of these clients have
now become the backbone of their structure (such
as FEI, Shape and others).”

INDUSTRIAL MARKET

» The level of competition among developers in some parts
of Prague decreased in 2014 as a result of acquisitions / sales
of existing parks and industrial land plots which also decreases
the level of developers’ flexibility during lease negotiations.

» Czech industrial real estate market saw a new record level of de-
mand in 2014, which was mainly driven by distribution companies.
Prague was the most active region in terms of net take-up.

» The automotive sector continues to play an important role in the
regions, especially in Mlada Boleslav, Kvasiny, Pilsen and Ostrava.

The industrial real estate market in the Czech Republic experienced hectic times
in 2014 with high investment activity, high supply levels and strong demand.

The volume of annual development comple-
tions in the country has continued along its
growth path over the last three years peaking
at 356,000 sgm of new industrial space added

in 2014. This represented the highest annual
supply since 2009. Construction of warehouses
and production premises in the Czech Republic
in the past years has been strongly tied to the
demand since generally more than 75% of
space completed each quarter is leased prior
to or during construction.

At the end of 2014, the total modern inventory
of industrial premises intended for lease stood
at 4.9 million sqm. Over 84% of the entire
Czech industrial stock is concentrated within

Remon Vos, CTP

the five largest regional markets, which are as follows:
1. Prague (1,926,000 sqm)

2. South Moravia region (786,200 sgm)

3. Pilsen region (672,500 sqm)

4. Moravia-Silesia region (376,500 sgm)

5. Central Bohemia region (362,500 sqm)

Industrial properties totalling 384,000 sqm were under construction across the
country at the end of 2014, largely being delivered to the Prague and Pilsen mar-
kets. Only 11% of this space was being developed speculatively, i.e. without tenant
secured prior to construction. This speculative construction largely consisted of

a single warehouse of 29,900 sgm being built by Prologis in Jene¢ near Prague.

It should be noted that the pipeline and also the demand figures are strongly
affected by two unusually large transactions signed in the final quarter of 2014.
A pre-lease signed by Amazon for a 133,000 sqm warehouse in Dobroviz in
Prague-west. The second pre-lease concluded with the Irish discount fashion
retailer Primark for a 60,000 sgm in distribution centre in Bor within Pilsen
region which is being built by CTP.

The country-wide vacancy rate remained close to its stable 8% level, reaching
8.2% at year end, which represents a total of 401,200 sgm of space ready for
occupation. The largest Czech regions experienced changes in their availability
rates with Moravia-Silesia jumping to 9.6% (i.e. 36,300 sqm) and the Pilsen
region rising to 11% (i.e. 73,700 sgm). On the other hand the share of available
stock declined in South Moravia to 7% (i.e. 54,900 sqm). The largest volume

of the unoccupied stock within the country was found in Prague (136,100 sqm),
followed by the Pilsen area (73,700 sgm).

The stock of industrial properties for rent was also boasted as a result of certain
developers’ acquiring formerly owner occupied properties. For example, CTP’s
acquisition of two existing production halls in Kadan (22,800 sqm). Another key
sale and leaseback transaction involving premises occupied by C-Mec Kladno
(7,400 sqm) that were purchased by a local investor Collis.
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SITUACE V PRAZE A OKOLI

Prazsky trh s primyslovymi prostory se béhem roku 2014 rozrostl 0 126 400 m?2.
Nové projekty byly dokon&eny ve tfech ze Ctyf prazskych diléich trhd (jiznim, se-
vernim a zapadnim). Vystavba neprobihala pouze ve vychodni ¢asti Prahy, kde se
developefi zaméfili na akvizici pozemkU a prodej / ndkup zavedenych pramyslo-
vych parkd.

Mira neobsazenosti v celé Praze poklesla od konce roku 2013 o zhruba 2 % a na
konci roku 2014 dosahovala trovné 7,1 %. AvSak kazdy ze Ctyf prazskych dil¢ich
trhi (vychodni, zapadni, jizni a severni) ma svou vlastni dynamiku, co se tyce nové
nabidky a zmén miry obsazenosti.

 Vychodni ¢ast Prahy zahrnuje primyslové parky podél délnice D11 a rychlostni sil-
nice R10, kde se nachazi nejvétsi objem modernich skladovych prostor v hlavnim
mésté (642 400 m?). Pouze 25 000 m? (3,9 %) z téchto prostor bylo na konci roku
2014 neobsazenych, coz ukazuje na dlouhodobou atraktivitu tohoto dil¢iho trhu
mezi najemci a relativné stabilni prostredi za poslednich 10 Ctvrtleti.

.

Druhym nejrozvinutéjSim diléim trhem v Praze je jih s primyslovymi prostorami
o celkové rozloze 465 900 m?, které se rozpinaji pfedevsim podél dalnice D1.
Velka ¢ast neobsazenych prostor v této ¢asti mésta byla pronajata prave v roce
2014, takZe se mira neobsazenosti sniZila na 3,6 %, coZ je nejméné od prvniho
Ctvrtleti roku 2012.

Tradicné nejvyssi mira neobsazenosti v Praze je v jeji zapadni ¢asti. Ke konci
roku 2014 bylo k okamzitému pronajmu dostupnych 13,6 % z celkovych 465
900 m? prmyslovych prostor. Ocekava se, Ze podil neobsazenych skladovych
prostor v této Casti mésta se béhem roku 2015 zvysi, a to kvuli vystavbé dvou
skladovych prostor v ramci primyslového parku Prologis Park Prague Airport

v Jenci. Vystavba prvni haly probihd na spekulativni bazi, zatimco druha hala je
stavéna na zakazku pro firmu Cerva Export Import, ktera po dokongeni stavby
opusti prostory v logistickém parku Segro Logistics Park Prague v Hostivicich.

Posledni, nejmensi prazsky dilCi trh, rozkladajici se na severu podél dalnice D8,
sestava z prumyslovych prostor o rozloze 327 000 m? s mirou neobsazenosti
9,3 % na konci roku 2014. | kdyz developerské spolecnosti Prologis a P3 dokéazaly
v pfedchozich letech vétSinu svych prostor pronajmout, ocekavame, Ze se zde
béhem roku 2015 nékolik jednotek znovu uvolni.

PRAHU S| DELi NEJVETSI INVESTORI

Skladba vlastnikl primyslovych nemovitosti v Praze doznala vyznamnych

zmeén s tim, jak nékteré ze zavedenych parku a tzv. greenfield pozemku presly

z vlastnictvi jednoho developera do vlastnictvi jiného. Skutecnost, Ze developefi
investovali pfimo do primyslovych pozemkd misto toho, aby usilovali o predkup-
ni pravo jako v minulosti, ukazuje na zvySenou divéru v tento segment. Zaroven
byly ndkupy novych pozemkU logickym nebo nezbytnym krokem, vezmeme-li

v Gvahu, Ze mira zastavitelnosti mnoha existujicich pramyslovych parkd jiz je
témér nebo zcela vyCerpana.

Nékup novych rozvojovych ploch navic pfinesl ¢erstvy stimul pro pozemky, které
leZely 1éta nedotceny, jako napfiklad v Jenci. Konsolidace vlastnictvi vSak nepfi-

Zdroj: Colliers International / Industrial Research Forum
Source: Colliers International / Industrial Research Forum
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SITUATION IN PRAGUE AND SURROUNDINGS

The Prague industrial market grew by 126,400 sqm during 2014. New buildings
were delivered to three out of Prague’s four submarkets (south, north and west).
Construction was on hold only in the eastern part of Prague where developers
focused on land acquisition and the sale / acquisition of existing parks.

Vacancy within the entire Prague market fell by 2% since the end of 2013 to
7.1% (being 136,100 sqm) at the end of 2014. However, each of the four Prague
submarkets (east, west, south and north) has its own dynamics in terms of new
supply and changes in vacancy.

* The eastern part of Prague covering industrial parks along the D11 highway
and the R10 expressway houses the largest volume of modern industrial space
in the capital (642,400 sgm). Only 25,000 sqm (3.9%) of this inventory was
unoccupied at the end of 2014 proving the long term attractiveness of this
submarket among occupiers and showing a relatively stable environment for
the past 10 quarters.

The second most developed submarket in Prague is the south with a stock of
465,900 sgm situated mostly by the D1 highway. A large portion of the vacant
space in this part of the city was leased up during 2014, bringing vacancy down
to 3.6%, the lowest since Q1 2012.

Traditionally, the highest rate of vacancy in Prague is recorded on its western
outskirts. 13.6% of the total industrial stock of 465,900 sqm was available for
immediate occupation at the end of 2014. The share of unoccupied warehouse
space in this part of the city is expected to increase over the course of 2015
due to the construction of two warehouses within Prologis Park Prague Airport
at JeneC. The first hall is being developed speculatively and the other building
is being custom-built for Cerva Export Import, who upon completion will vacate
premises at Segro Logistics Park Prague in Hostivice.

The last and smallest Prague submarket, stretching north around the D8 highway,
has a stock of 327,000 sqm with a 9.3% vacancy rate at the end of 2014.
Although the development companies Prologis and P3 managed to lease most

of their existing warehouse space over the previous couple of years, several units
are expected to be vacated in 2015.

PRAGUE DIVIDED AMONG THE BIGGEST INVESTORS

The ownership make-up of Prague market saw some significant changes. Some
of the existing parks and greenfield sites changed hands from one developer

to another. The fact that developers invested directly into industrial land plots
instead of simply optioning them, as seen in the past, demonstrated confidence
in the sector. At the same time acquisitions of new sites was a logical or neces-
sary step given that the development capacity within many established industrial
parks was at or close to full capacity.

Furthermore, although the acquisition of new greenfield sites will finally
brought fresh development impetus to land plots that have been lying un-
touched for years as seen in the case of Jenec. The consolidation of the own-
ership will not however bring many benefits to tenants as it lowered the level
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nese mnoho vyhod pro najemce, nebot sniZila Groven konkurence na prazskych
dilCich trzich. Tento efekt bude asi nejpatrnéjsi na vychodé Prahy, kde firma P3
zakoupila v Jirnech pozemek, ktery byl dosud otevien vice developerdm, a zaroven
koupila vétsinu portfolia firmy VGP.

Podobné na zapadé Prahy koupila developerska spolecnost Prologis byvaly
obchodni areél Business Park Rudna od firmy Heitman a také nezastavéné po-
zemky v Jenci, které predtim vlastnila firma Skanska. Kromé toho firma Panattoni
zakoupila Immopark Pavlov u rychlostni silnice R6 poté, co vyCerpala developer-
sky potencial ve svém Panattoni Parku Prague Airport v Dobrovizi. V zapadni Casti
Prahy byla konkurence mezi developery vyvazena tim, ze firma Europa Capital
zakoupila byvaly sklad Delvity s pfiléhajicim pozemkem v Rudné a pozemky pro
budouci vystavbu si zajistila také developerska spolecnost VGP.

Co se tyCe vyznamnych nakup, které se odehraly na zbyvajicich prazskych dilCich
trzich (severnim a jiznim), CTP dale upevnila svou pfitomnost v Praze diky akvizici
byvalého D8 European Parku v Kozominé a také aredlu D1 Zone v Nupakach

u dalnice D1.

POPTAVKA PO MODERNICH PRUMYSLOVYCH PROSTORACH

za posledni tfi roky. AvSak silna troven nové poptéavky zvedla celkovou miru
najemni aktivity na jeji nejvyssi Groven v historii.

Transakce podepsané v roce 2014 zahrnovaly prostory o celkové velikosti

1 295 800 m?, coZ znamenalo narlst o 11 % ve srovnani s rokem 2013. Ro¢ni
Cista realizovana poptéavka dosahla 827 500 m?, coZ je o 34 % vice oproti vysled-
kim pfedchoziho roku.

GRAF - Struktura poptavky v CR (m2)
GRAPH - Gross take-up structure - Czech Republic (sqm)

of competition within the Prague submarkets. This effect will mostly become
apparent in the east of Prague where P3 purchased a greenfield plot in Jirny,
which was previously open to more developers and at the same time acquired
majority of VGP’s portfolio.

Similarly in the Prague-west submarket, Prologis purchased the former Busi-
ness Park Rudna from Heitman and also a greenfield site in Jenec previously
owned by Skanska. Additionally, Panattoni purchased Immopark Pavlov

by the R6 expressway, after reaching the full development potential at their
Panattoni Park Prague Airport in Dobroviz. In the western part of Prague

the competition among developers was levelled by Europa Capital purchasing
the former Delvita warehouse and surrounding land in Rudna and VGP also
securing land for future development.

With regards to notable acquisitions that took place in the remaining Prague
submarkets (north and south) CTP further extended its presence in Prague by ac-
quiring the former D8 European Park in Kozomin and also the D1 Zone in Nupaky
by the D1 highway.

DEMAND FOR MODERN INDUSTRIAL PREMISES

The year of 2014 saw the lowest volume of lease renegotiations in the last three
years. However, a strong level of new demand lifted the total leasing activity
results to their highest ever.

A total of 1,295,800 sqm was transacted in the country during 2014, repre-
senting an 11% growth compared to 2013. Net annual take-up amounted to
827,500 sqm, being 34% above the results of the previous year.

Zdroj: Colliers International / Industrial Research Forum
Source: Colliers International / Industrial Research Forum
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Dvé nejvétsi transakce podepsané v Ceské republice v roce 2014 (Amazon a Pri-
mark) tvorily 23 % celkové Cisté realizované poptavky a vyznamné prispély k tomu,
Ze se distribucni sektor stal hlavnim tahounem nové poptavky v zemi (generujici
54 % podil). Vyrobci byli v roce 2014 na druhém misté s 28 % podilem na Cisté
realizované poptavce, ve srovnani se 44 % podilem v roce 2013.

Podobné jako u dodavatell automobilovych dilG v Plzefiském kraji, ktefi ze
svych vyrobnich zavod( umisténych v zapadnich Cechach zasobuiji své zakazniky
v Némecku, ani distribuéni centra nejsou v nékterych pfipadech vazana na
provozy v Ceské republice. Tyto velké jednotky slouzi jako evropska skladova
nebo logisticka centra pro Némecko. To je i pfipad skladu spolecnosti Primark
v CTParku Bor, ktery bude slouZit jako distribu¢ni centrum pro zapadni Evropu,
u Amazonu je to velmi podobné.

| bez transakci uzavienych se spolec¢nostmi Primark a Amazon se na poptav-
ce po skladovych prostorach v Ceské republice stale markantnéji podileji
maloobchodni spolecnosti a firmy z oblasti e-commerce. Staci uvést nékolik
vyznamnych pronajm firem jako je Alza.cz ¢i Mall.cz nebo rozsifeni spolec¢nosti
Sportisimo a Parfums.cz.

pfedpronajmy (m?)

neobsazenost (%)
pre-lets D

vacancy

The two largest deals signed in the Czech Republic in 2014 (Amazon and Primark)
contributed to the 2014 net take-up results by 23% and considerably supported
the distribution sector in becoming the main driver of new demand in the country
(generating 54%). Manufacturers ranked second with a 28% share of the 2014
net take-up compared to 44% in 2013.

Similarly to many automotive parts suppliers in the Pilsen region, who use their
production plants in the Western Bohemia to serve their clients in Germany, the
distribution warehouses are in some cases also not at all linked to businesses
based in the Czech Republic. Again, these larger units serve as European hubs
or logistic centres for Germany. This will be the case of the Primark warehouse
at CTPark Bor, which will serve as a distribution centre for Western Europe. The
example of Amazon is in this sense very similar.

Even without the Primark and Amazon deals, the origin of net demand
demonstrates the growing demand coming from retail and e-commerce com-
panies for warehouse space in the Czech Republic. Just take as an example
some of the important leases as Alza.cz, Mall.cz, or expansions of Sportisimo
and Parfums.cz.
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Na tuzemském priimyslovém trhu hraje i nadale dleZitou roli spoleénost Skoda
Auto, a to nejen pronajmem prostor pro vlastni vyuZiti v Mladé Boleslavi ale také
tim, Ze udéluje nové zakazky svym stavajicim a novym dodavatelim v Kvasinach.
Jelikoz Skoda Auto potfebuje dalsi prostory v tomto aredlu pro vlastni potreby,
pracuje na outsourcingu nékterych svych aktivit a jiZ jmenovala fadu dodavatel(.

Z tohoto dlivodu bude v roce 2015 zahajena vystavba na nékolika pozemcich
nachazejicich se pobliz vyrobniho zavodu Skody Auto. Vyrobni a skladové prostory
postavi na zakazku developerska spolecnost IL Developments na pozemcich

v Solnici a Panattoni doda prostory stavéné na miru do vlastnictvi dalSiho dodava-
tele Skoda Auto na svém pozemku v Lipovce.

Z hlediska atraktivity jednotlivych regionU zUstala nejzadanéjsim regionem v roce
2014 Praha s 51 % podilem na Gisté realizované poptavce v CR. Plzef se svymi
19 % pak méla druhy nejvyssi podil pronajmu a Moravskoslezsky kraj byl na tfetim
misté s 10 % Cisté realizované poptavky.

TABULKA - Prvni desitka v objemu najemnich transakci podepsanych v roce 2014 (podle velikosti)

TABLE - Top 10 leasing transactions signed in 2014 (by size)
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Zdroj: Colliers International / Industrial Research Forum
Source: Colliers International / Industrial Research Forum I |
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Skoda Auto continued to play an important role on the Czech industrial market by
leasing space for its own use in Mlada Boleslav and also by awarding new business
to its existing and new suppliers in Kvasiny. As a result of Skoda Auto’s need to

use more of the space within the car plant at Kvasiny. The company is working on
outsourcing some of its activities and has already nominated number of suppliers.
Several greenfield sites close to the car maker‘s production plant will therefore
finally see construction kick off in 2015. Custom-built production and storage
premises will be delivered by IL Developments in Solnice and Panattoni will provide
a built-to-own solution for another supplier of Skoda on its land plot in Lipovka.

In terms of regional attractiveness, Prague remained the most demanded region in
2014 with 51% share of the net take-up of the whole country. Pilsen accounted for
the second highest share of leases with 19% and Moravia-Silesia ranked third with
a net take-up share of 10%.

Zdroj: Industrial Research Forum / Colliers International —_——

Source: Industrial Research Forum / Colliers International

“ PROJEKT NAJEMCE TYP TRANSEKCE OBJEM (m?) ODVETVI NAJEMCE

. . ~ . Distribuce / E-commerce
Q4/2014 Panattoni Park Prague Airport Amazon predpronajem / pre-lease 133,000 Distribution / E-commerce
. . . Distribuce / Maloobchod
Q4/2014 CTPark Bor Primark predpronajem / pre-lease 59,400 Distribution / Retail
. 5 . Distribuce / Maloobchod
Q2/2014 P3 Prague D8 VF Corporation predpronajem / pre-lease 39,200 Distribution / Retail
Q3/2014 Prologis Park Prague-Airport CERVA Export Import fedprondjem / pre-lease 29,500 Distribuce / Jiné
g gue-Alrp portimp predpronajem /' p . Distribution / Other
. e . - P Vyrobce / Automobilovy pr.
Q3/2014 Panattoni D5 Logistics Park Lear Corporation prejednani / renegotiation 29,000 Producer / Automotive
Q4/2014 Prologis Park Prague Jirn Mall.cz fedprondjem / pre-lease 28,900 Distribuce / E-commerce
g g Y . predp J p ! Distribution / E-commerce
Q4/2014 Panattoni Park Stfibro KION Group pfejednani / renegotiation 27,000 Vyrobee / Jiné
! Producer / Other
Q1/2014 Panattoni Pilsen Park West Trost Auto Service Technik prejednani / renegotiation 23,600 Distribuce / Automobilovy pr.
Producer / Automotive
Q1/2014 Prologis Park Ostrava Geis prejednani / renegotiation 19,700 Logistika / 3PL
Q2/2014 CTPark Novy Ji¢in DHL Express prejednani / renegotiation 19,600 Logistika / 3PL
VYHLED A NAJEMNE OUTLOOK AND RENTS

Vysoky objem priimyslovych prostor ve vystavbé znamena, Ze rok 2015 bude
dal§im silnym rokem. Objem nové dokoncenych ploch dokonce pravdépodobné
prekroci lonskou bilanci. Novou vystavbu nadale podpofi smlouvy typu pre-lease,
spekulativni vystavba bude predstavovat pouze malou ¢ast celkového objemu.
Realizovana poptavka pravdépodobné nepiekroCi vysledky z roku 2014, Groven
poptavky zlstane stabilni.

VySe ndjemného (tzv. headline rent) se pravdépodobné v nadchazejicim roce nijak
dramaticky nezméni. Naptiklad pfi pronajmu na 5 let jsou skladové prostory tridy
A v Praze a Ostravé pronajimany zpravidla za 3,60-3,85 EUR/m?/mésic, najemné
v Plzni dosahuje okolo 3,70-4,00 EUR/m?/mésic a nejvyssi ndjemné zlstava

v Brné, mezi 3,85-4,25 EUR/m?/mésic.

High volume of industrial premises in the active construction pipeline will make
2015 another strong year. In terms of new supply the level of development will
surpass the completion recorded in 2014. New construction will continue to be
triggered mainly by pre-leases and speculative development will represent a smaller
portion of the pipeline. Take-up figures are unlikely to exceed the results of 2014,
the level of demand will remain healthy.

Headline rents are not likely to experience any dramatic changes in the coming
year. Considering a 5-year lease, A-class warehouse space in Prague and Ostrava
is typically leased at €3.60-€3.85/sqm/month, rents in Pilsen reach around
€3.70-€4.00/sgm/month and Brno remains at the higher end with rents ranging
between €3.85-€4.25/sqm/month.
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Kancelarské prostory v primyslovych
objektech jsou nabizeny za 7,00-8,50 EUR/
m?/meésic a poplatky a sluzby se drzi kolem
0,55-0,65 EUR/m?/mésic. Vyjimkou jsou
administrativni i obchodni jednotky o rozloze
kolem 500 m?, u nichZ jsou poplatky za sluzby
0 néco vyssi, 0,90-1,00 EUR/m?/mésic.

“There is a shortage of labour on the Czech market,
which could significantly slow down the influx

of tenants looking for savings by moving their ware-
houses from Western Europe to the Czech Republic.
The demand for industrial premises could also be
affected by the time needed for preparation of con-
struction and by the more complicated EIA process.”

Nejbéznéjsi formou pobidek nabizenych
developery na ¢eském trhu s prdmyslovymi
nemovitostmi jsou najemni prazdniny, pfipad-
né prispévek na investici do nadstandardniho
vybaveni. Vyznamnéjsi pobidky jsou nabizeny
v pfipadé pronajmu jiz postavenych prostor,
avSak i v pfipadé predpronajmu (tedy nové
vystavby prostor k prondjmu) je mozno dosah-
nout urcitého zvyhodnéni.

V blizké budoucnosti zfejmé nedojde k uzavieni zasadnich investicnich transakci
v segmentu pramyslovych nemovitosti. Jeding potencialni akvizice, ktera by mohla
byt realizovana, je prodej portfolia spole¢nosti CTP. Jeho hodnota je odhadovana
na 2 miliardy EUR - Slo by tedy o dosud nejvétsi realitni investici uskutec¢nénou

v Ceské republice. Sami developefi primyslovych nemovitosti se budou spise
zamérovat na ziskavani pozemkl kolem Prahy a na regionalnich trzich, jako jsou

Plzen, Brno a potencialné také Liberec.

DEFINICE

Celkova nabidka primyslovych prostor (Industrial Stock) zde znamena moderni skla-
dové a primyslové vyrobni prostory tfidy kvality A stavéné a vlastnéné developery nebo
investorem a uréené k pronajmu tretim stranam. Nezahrnuje nemovitosti obsazené
jejich viastnikem.

Gross take-up (celkova realizovana poptavka) predstavuje celkovou podlazni plochu
v§echnemovitosti, které byly pronajaty nebo predpronajaty v daném obdobi. Nemo-
vitost je povazovana za pronajatou po podpisu smlouvy o pronajmu nebo o budou-
cim pronajmu. Grosstake-up zahrnuje pouze dlouhodobé pronajmy na dobu delsi
ne7 jeden rok. Ciselné (idaje gross take-upu zahruji prodlouZené a prejednané
najemni smlouvy, nové najemni smlouvy, rozsifeni stavajicich prostor, podpronajmy
a predpronajmy.

Net take-up (Cista realizovana poptavka) zahrnuje nové uzaviené najemni smlouvy
a rozSifeni stavajicich prostor v ramci existujicich smluv, podnajmy i predpronajmy,
tj. vyluCuje prodlouzené a prejednané nadjemni smlouvy.

Mira neobsazenosti predstavuje podil fyzicky neobsazenych prostor v dokonéenych
budovach z celkové vyméry (nabidky) skladovych a primyslovych prostor bez kance-
larskych vestavka a zazemi.

,Dochazejici pracovni sila na ¢eském trhu by
mohla zasadné zpomalit priliv dalSich najemct
hledajicich tGsporu presunem skladu ze zapadni
Evropy za hranice CR. Poptévku po industrialnich
prostorach by mohla ovlivnit i délka pfipravy
vystavby a komplikovanéjsi proces EIA.“

Pavel Sovicka, Panattoni Europe Ceska republika

The offices in industrial buildings are offered
at €7.00-€8.50/sqm/month and service
charges stay at €0.55-€0.65/sqm/month
with the exception of smaller business units
of around 500 sgm where the service fees are
slightly higher at €0.90-€1.00/sqgm/month.

The most common form of incentives offered
by developers on the Czech industrial market
are rent free periods and / or contribution
for above standard fit out investments. More
substantial incentives are being offered for
leases within the existing premises, however,
some discounts are also achievable for built-
to-let projects.

Not many investment transactions are
anticipated to close in the near future
in the industrial sector. The only potential deal that could be concluded is the sale
of the CTP portfolio. Its value is estimated at about €2 billion - and so would be the
largest investment deal to date signed in the Czech Republic. Industrial developers
are more likely to focus on land acquisitions around Prague and in regional markets
such as Pilsen, Brno and potentially even Liberec.

LENKA OLEKSIAKOVA

DEFINITIONS

Industrial Stock represents modern developer-led warehouse and industrial produc-
tion space of A class quality, owned by a developer or investor for lease to third
parties. It does not include owner-occupied stock.

Gross take-up represents the total floor space that was let or pre-let over the speci-
fied period of time. A property is taken-up when the lease or future lease contract
is signed. This includes only long term leases of a period longer than one year.
Gross take-up figures include lease renewals and renegotiations, new lease agree-
ments, space expansions, subleases and pre-lets.

Net take-up includes new leases and expansions of space within existing
lease contracts, subleases and pre-leases but excludes lease renewals
and renegotiations.

Vacancy rate represents a ratio of physically vacant space in completed build-

ings on the total stock of warehouse and industrial space without the ancillary
office areas.


http://www.colliers.com/lenka.oleksiakova
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SOUCASNE TRENDY V CESTO\!NiM RUCHU
S DURAZEM NA HOTELNICTVI

CURRENT TRENDS IN TOURISM
WITH AN EMPHASIS ON THE HOTEL INDUSTRY

» V letech 2008-2012 klesla celkové spotieba cestovniho ruchu
o vice nez 15 %.

» V letech 2007-2009 stoupal celkovy pocet pfenocovani stoupal
primérné o 4,2 % rocné. V letech 2010-2013 naopak celkovy
pocet prenocovani klesal primérnou rychlosti 3,9 % ro¢né.

» Primérna mzda vzrostla mezi lety 2005 az 2013 o 37 %, ceny
sluzeb hotell a restauraci ve stejném obdobi vzrostly v priméru
jen 025 %.

» Celkovy pocet lizek v hotelech kategorie 4* a 5* dlouhodobé
roste, v letech 2007-2013 v priméru o 7,9 % rocné.

» Vroce 2009 cinil RevPar v Praze primérné 905 K¢, v roce 2013
to bylo jiz 958 K¢.

Hotelovy trh v Ceské republice b&hem uplynulé dekady prosel vjznamnym vyvo-
jem. Zazil ¢asy rychlého rastu, nejistoty i nebezpecnych propadul. Pro podnikatele
a manaZery je tak stale dulezitéjsi schopnost vidét nejen specifické problémy
svych vlastnich provozu, ale také celkovy obraz vyvoje odvétvi cestovniho ruchu

a celé ekonomiky. Spravné porozumeéni nastupujicim trend(im umozni pfizpUsobit
se novym podminkam dfive, nez je k tomu donuti prazdné hotelové pokoje a pro-
padajici se trzby. Ve vysoce konkurencnim odvétvi, jakym cestovni ruch bezesporu
je, to pak mlZe znamenat klicovy rozdil mezi prosperitou a netispéchem.

GRAF - Makroekonomicky vyvoj vs. vyvoj zakladnich ukazatelu cestovniho ruchu
GRAPH - Macroeconomic development vs. development of key tourism indicators

mezironi zména / year-on-year change

» The tourism consumption declined more than by 15% in 2008-2012.

» The total number of overnight stays has been increasing in aver-
age by 4.2% p.a. in 2007-2009.

» On the contrary, the total number of overnight stays has been
declining by average speed 3.9% p.a. in 2010-2013.

» The average wage increased by 37% between 2005 and 2013,
the price of hotel services and restaurants increased only by 25%
in the same period.

» The total number of beds in 4* and 5* hotels has been growing
in the long term, in 2007-2009 grew up by 7.9% in average.

» RevPAR (average sales for an available room) was 905 CZK
in Prague in 2009, in 2013 grew up to 958 CZK.

The hotel market in the Czech Republic has undergone significant development
during the last decade. It has experienced times of fast growth, insecurity and
dangerous falls. It has become increasingly more important for entrepreneurs
and managers to see both the specific problems of their own operations, and
the overall picture of the development of the tourism industry and of the entire
economy. A correct understanding of new trends will make it possible to adapt to
new conditions, before they will be forced to do so because of empty hotel rooms
and falling sales. In the highly competitive tourism industry, this can mean a key
difference between prosperity and failure.

Zdroj: KPMG Ceska republika
Source: KPMG Czech Republic

kurz CZK/EUR / CZK/EUR exchange rate
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Provozovatelé hotel(i v Ceské republice, bez ohledu na jejich velikost, vyznam

a kvalitu, se potykaji s rostoucimi cenami vstupnich komodit. Primérné mzdy

v CR rostou dlouhodobé rychleji nez ceny sluzeb hoteld a restauraci. To na jednu
stranu znamena vySSi koupéschopnost obyvatel, zaroven to véak znamena, Ze
stale vy$si Cast celkovych nakladu tvoii mzdy. ProtoZe lidska pracovni sila je

v fadé oblasti nenahraditelna, je nutny stéle vySsi tlak na efektivitu vyuzivani
zdroj(i a snizovani naklad( v ostatnich oblastech provozu.

CZK/EUR exchange rate

Hotel operators in the Czech Republic, regardless of their size, significance and
quality, have to face growing prices of input commodities. Average salaries in the
Czech Republic are growing faster than the prices of hotel and restaurant services
in the long term. On the one hand, this means the higher purchasing power of the
population. On the other hand, it means that salaries form an increasingly larger
part of the total costs. As the labour force is indispensable in many areas, there

is a growing pressure on the efficiency of the use of resources and a reduction

of costs in other areas of operation.



Rust nakladu navic doprovazi stale rostouci konkurencni tlaky. Elektronické sluzby
umoznuji potencionalnim klientim snadno porovnavat velké mnozstvi hotell

a vybrat si tu nejvyhodnéjsi nabidku. Pro hotel je pak klicova nejen samotna pri-
tomnost mezi srovnavanymi variantami, ale také poradi mezi nabidkami. Takové
jednoduché srovnavani akcentuje zejména nizké ceny, ostatni faktory mnohdy
ustupuji do pozadi. Snadna moznost porovnavani mezi nabidkami pak také
oslabuje loajalitu hostu, protoZe klient si takové srovnani mize snadno udélat
pred kazdou cestou.

Specifickou vyzvou pro hoteliéry je rychlé pronikani novych technologii do vSech
oblasti Zivota. Nikdy v minulosti se hotelové provozy nemusely vyrovnavat s tak
rychle rostoucimi naroky klientd na pouZivani technologii. Profesionalni webova
prezentace jiZ nestaci. Je tfeba umoznit klientovi vybrat, rezervovat a zaplatit ves-
keré sluzby z pohodli jeho domova. | béhem samotného pobytu je tfeba nabidnout
nejen bezplatné pripojeni k internetu, ale také napfiklad umoznit vyuzivani jeho
vlastnich zafizeni a jejich integraci s hotelovymi sluzbami.

TECHNOLOGIE NA KAZDEM KROKU

Aby hotel mohl dosahnout Gspéchu, nebo aby GspéSnym zlistal, nemudZe ustrnout
na misté v zadné oblasti své Cinnosti. Je tfeba stale zlepSovat sluzby klientdm,
investovat do ziskavani novych klientli a vyvijet neustaly tlak na maximalni efekti-
vitu kazdodenniho provozu. V&tSina modernich trendd souvisi pravé s vyuzivanim
technologii, avSak existuji i vyjimky.

V oblasti sluZeb klientum se stalo jiz téméf standardem bezplatné pfipojeni

k internetu prostrednictvim wi-fi sité v celém objektu hotelu. Logickym navazujicim
krokem do budoucnosti je pak umoznéni konektivity vlastnich zafizeni klientl

k hardwaru hotelu, jako jsou datové projektory, audiosystémy ¢i multimedialni
centra v hotelovych pokojich.

Samostatnou kategorii pfedstavuiji tzv. hotelové portaly, které klientim umozni pfi-
stup k hotelovym sluzbam pomoci vlastniho pocitace, tabletu nebo mobilniho telefo-
nu. Hotelovy portél poskytuje klientovi alternativni kanal pro komunikaci s recepci

a vyuzivani tradicnich hotelovych sluzeb. Host si takto mUze napfiklad objednat
obcerstveni, zamluvit wellness, objednat Gklid ¢i dokonce prodlouzit svij pobyt.

Hotel naopak muZe klientovi poskytovat aktualni informacni servis nebo nabizet
specifické doplikové sluzby pfimo pro dany typ hosta. V kombinaci s mozZnostmi
socialnich siti a mobilnich zafizeni pak Ize napfiklad nabidnout interaktivni mapu
okoli s vyznacenymi misty pro nejlepsi fotografovani. Pofizené fotografie pak muze
klient ihned sdilet na socidlni sité a pomoci tak k propagaci hotelu mezi prateli.

V oblasti marketingu a ziskavani novych klientt se v souc¢asnosti zacina proje-
vovat postupny odklon od vyuZivani slevovych portal(. Hlavnim didvodem jsou
rostouci zkusenosti s timto zptisobem prodeje mezi hoteliéry, kdy se ukazuje, ze
neplati Gvaha o prilakani hostu, ktefi se po zkusenostech do hotelu v budoucnosti
vrati za plnou cenu. Slevové portély tak budou v budoucnu vyuzivany spise

k doplnéni kapacity hotelu, nebude-li pIné obsazena béznymi klienty.

Jiz zminénym trendem je rostouci popularita webovych portall tretich stran,
shromaZzdujici informace o velkém mnoZstvi hotelu i dalSich zafizeni cestovniho
ruchu, tzv. tripadvisor(. Tripadvisory obvykle zvefejiuji nezavisla hodnoceni

od klientl ve formé bodového hodnoceni i psanych recenzi. Nespokojeni klienti tak
timto zpusobem mohou hotelu citelné poskodit povést.

Zvlastnim pfipadem jsou pak tripadvisory nabizejici tzv. direct booking. Ty umoz-
Auji klientovi nejen porovnat a vybrat hotel, ale zaroven ihned zjistit obsazenost
hotelu a provést rezervaci a platbu. Diky rychle rostouci popularité téchto sluzeb
Ize oekavat, Ze hotely, které se v nabidce direct bookingu neobjevi, budou
vyrazné znevyhodnény. Jak uvedeno, pro samotnou propagaci hotelu jiz neni
dostatecna pouha kvalitni webova prezentace. Aktivni profil hotelu na socialnich
sitich je tfeba dale integrovat s moznostmi mobilnich aplikaci.

Diky rostouci popularité vSech téchto sluzeb je stale obtiznéjsi ziskavat
loajalni klienty, ktefi se do hotelu budou pravidelné vracet. To vS§ak nezname-
na, Ze by se o to hoteliéfi neméli pokouset. Diky vyuzivani modernich techno-
logii ziskavaji hotely vyrazné vétSi mnozstvi informaci o svych klientech

a o sluzbéach, které vyuZivaji. Spravné vyuZiti téchto informaci umoziuje vytvo-
feni individualizované nabidky pro kaZzdého klienta a znamena velkou vyhodu
oproti konkurentim. Ti se museji obracet s univerzalni nabidkou na Siroké
cilové skupiny s odliSnymi preferencemi.

Vyznamnym doplitkovym zdrojem piijm0 pro hotel mohou byt také sluzby pro
nehotelové, tedy neubytované klienty. Typickym piikladem je kvalitni hotelova
restaurace, ktera je pravidelné navstévovana i mistnimi obyvateli.

Dalsi hotelové trendy nalezneme v oblasti zvySovani provozni efektivity. Rada
zafizeni zajiStuje veSkeré hotelové sluzby vlastnimi zaméstnanci a podceriuje
vyhody outsourcovani nékterych ¢innosti. Jedna se zejména o ty Cinnosti, jejichz
naklady s rostoucim objemem prace klesaji. Pfedanim externim firmam muze
hotel usetfit vyznamné prostiedky pfi pIném zachovani nastavenych standardu
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Moreover, the growth of costs has been accompanied by increasing pressures

of competition. Electronic services make it possible for potential clients to easily
compare a great number of hotels and to choose the most advantageous offer.
Both the presence of the hotel among the compared options and its position among
offers is crucial. Such a comparison accentuates prices and other factors are often
pushed into the background. The easy comparability of offers also weakens the
loyalty of guests, as the client can make such a comparison before any journey.

A specific challenge for hotel managers is the fast penetration of new technolo-
gies into all areas of life. Hotel operations have never had to face increasing client
demands on the use of technologies as today. A professional web presentation
is not enough anymore. It is necessary to enable the client to choose, book and pay
for all services from the comfort of his/her home. And even during the hotel stay
itself, it is necessary to offer both a free internet connection and e.g. allow guests
to use their own devices and the integration of these devices with hotel services.

TECHNOLOGY AT EVERY STEP

For the hotel to achieve success, or to remain successful, it cannot stagnate
in any area of its activity. It is necessary to continuously improve services for
clients, to invest into ways of acquiring new clients and to develop an incessant
pressure on the maximum efficiency of the everyday operation. Most modern
trends are related to the use of technology, but there are also exceptions.

The offer of a free internet connection has already become a standard in the
area of client services, usually by means of a Wi-Fi network within the premises
of the hotel. A logical following step is then to allow the connectivity of clients’
own devices to hotel hardware, such as data projectors, audio systems or multi-
media centres in hotel rooms.

An individual category is represented by so-called hotel portals, which enable
clients to access hotel services by means of their own computer, tablet or cellphone.
A hotel portal provides the client with an alternative channel for communication
with the reception desk and the use of traditional hotel services. The guest can
thus order for example refreshments, book a wellness stay, order cleaning or even
prolong his/her stay in the hotel.

On the other hand the hotel can provide updated information services to the cli-
ent or offer specific additional services directly for the given type of guest. In com-
bination with the options of social networks and cellphone devices, you can offer,
for example, an interactive map of the surroundings with marked sights, which are
best for taking pictures. The client can then immediately share the taken pictures
on social networks and help promote the hotel among friends.

In the area of marketing and acquiring new clients there has been a gradual
deviation from the use of discount portals. The main reason is the growing
experience with this method of sales among hotel managers, which shows that
the idea that guests will return to the hotel for the full price next time is not work-
ing. Discount portals will thus be used rather for filling the remaining capacity

of the hotel in future, if it is not fully occupied by common clients.

One already mentioned trend is the growing popularity of web portals of third
parties, which collect information about a great amount of hotels and other tourism
facilities, the so-called trip advisors. Trip advisors usually publish independent
evaluations from clients in the form of point evaluations and written reviews.
Dissatisfied clients can then considerably damage the hotel s reputation.

A special case concerns trip advisors offering the so-called direct booking. These
enable the client both to compare and choose the hotel and also to immediately
find out the occupancy rate of the hotel and subsequently to book and pay for
accommodation. Due to the fast growing popularity of these services one can
expect that hotels, which will not appear in the offer of direct booking, will have
a big disadvantage. It is not enough today to have a good web presentation

to promote your hotel. An active hotel profile on social networks must be further
integrated with options of cellphone applications.

Due to the growing popularity of all these services, it is increasingly more difficult

to acquire loyal clients, who will regularly return to the hotel. However, this does not
mean that hotel managers should not try. Due to the use of modern technology,
hotels obtain a significantly larger amount of information about their clients and
services, which they use. The correct use of this data allows you to create an individ-
ualised offer for every client and it is a great competitive advantage, as competitors
with a universal offer must address broad target groups with different preferences.

Significant complementary sources of income for the hotel also include services
for non-hotel clients, i.e. clients not accommodated in the hotel. A typical example
is a high-quality hotel restaurant, which is regularly visited even by local inhabitants.

You can find other hotel trends in the area of increasing the operational efficiency.
Many facilities ensure all hotel services through their own employees and they
underestimate the advantages of outsourcing of some activities. This includes
above all those activities, the costs of which decrease with the growing volume
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kvality. Jedna se napfiklad o Usek Uklidu, bezpeénosti, IT, nékterych ekonomic-
kych sluzeb apod. Externé vS§ak mohou byt provozovany i hotelova restaurace
nebo wellness sluzby.

Moderni hotel by bez ohledu na svou velikost nemél podcenovat ani vyuzivani
metod profesiondlniho revenue a yield managementu. Revenue management
se zabyvéa prognézou a planovanim obsazenosti, spolu s analyzou rezervacnich
zdroju. Dale pak sleduje vyvoj primérnych cen za ubytovani a celkové vynosy
za uskute¢néné rezervace. Yield management pak vyuziva vystupu revenue
managementu. RozSifuje analytickou ¢innost pro vS§echny trzni segmenty,
zkouma znaky opakujicich se situaci v poptavce a vyuZziva je k predpovédim
budouciho vyvoje.

SIRSI POHLED

Doposud jsme se zabyvali fizenim a rozvojem individualnich hotelovych provozu.
Spickovy hotelovy manazer véak nemuze nahliZzet na svij business jako na zcela
autonomni subjekt bez vazeb na ekonomickou situaci.

Ceska ekonomika v poslednich letech prochazela nelehkym vyvojem spojenym

s globalnim hospodarskym Gtlumem, ktery vyznamné ovlivnil vyvoj vSech odvétvi
narodniho hospodéfstvi. Cestovni ruch je ze své povahy na ekonomické vykyvy
zvI&st citlivy. Podnikatelé a manaZefi v hotelnictvi by proto neméli byt svym
vnimanim omezeni jen na vlastni provoz, nebot dobra orientace v ekonomickych
ukazatelich a UspéSné predvidani jejich vlivu na cestovni ruch jim umozni pfizpu-
sobit se véas nové situaci.

Z porovnani vyvoje Ceské ekonomiky vyjadiené zménami hrubého domaciho pro-
duktu s vyvojem ukazatel( cestovniho ruchu Ize vyvodit nékolik zajimavych zavéra:

 analyza spotfeby cestovniho ruchu ukazuje, Ze celé odvétvi je zvlasté citlivé
na negativni vykyvy v ekonomice. Spotfeba v cestovnim ruchu zacina klesat
pfi prvnich zndmkach ekonomickych potiZi a vzpamatovava se jako jedno
z poslednich odveétvi;

* potvrzuje se tak, Ze vydaje v cestovnim ruchu jsou prvni véci, kterou lidé ¢i firmy
omezi v pfipadé ekonomickych téZkosti;

« oproti tomu celkovy pocet pfenocovani reaguje na ekonomické vykyvy se
znacnym zpozdénim. V piipadé doznivajici hospodarské krize zacalo dochazet
k poklesu poctu prenocovani az v roce 2010;

« stejné tak bylo zpozdéno i opétovné oziveni; zatimco celd ekonomika vykazova-
la slabé oziveni jiz v roce 2010, pocet prenocovani klesal az do roku 2012. Je
tfeba také zminit, Ze tyto opozdéné vykyvy prichazely s vétsi razanci nez vykyvy
ekonomiky jako celku.

Z vySe popsaného je mozné usuzovat, Ze omezovani spotfeby v cestovnim ruchu
znamena snahu klientl vice Setfit béhem cestovani a vyuzivat méné sluzeb Ci
jejich levnéjsi alternativy. Teprve dlouhodoby trend vSak dokaze zpUsobit samotné
omezeni cestovani.

Lze tedy fici, Ze ekonomické vykyvy ohroZuji zejména poskytovatele sekundarnich
sluzeb (napf. gastronomie, pujcovny vybaveni, prodej suvenyrl apod.), ktefi mo-
hou byt poSkozeni hned v pocatku ekonomického zpomaleni a musi se tak velmi
rychle pfizplisobit novym podminkam. Poskytovatelé zédkladnich sluzeb cestovniho
ruchu, jako jsou ubytovaci zafizeni ¢i dopravci, naopak mohou ocekavat, Ze vykyvy
na né dopadnou s ur¢itym zpozdénim, ale zato s vySSi razanci. Samoziejmé jen

v pfipadé, Ze by se opakovala situace jako po roce 2008.

NAHLE KRIZE MOHOU BYT | PRILEZITOSTI

Vyznamnym nebezpecéim pro cestovni ruch jsou nahlé a nepredvidatelné lokalni
i globalni krize. Nezalezi na tom, zda se jedna o pfirodni katastrofy, valecné
konflikty nebo virové epidemie. Neni pfekvapenim, Ze objem turist( v zasaZenych

ruchu na globalni Grovni.

Studium vyvoje globalniho cestovniho ruchu v pribéhu a v tésné navaznosti
na vyznamné udalosti 21. stoleti, jako napfiklad teroristické Gtoky 11. zafi
2001, epidemie SARS 2003, tsunami 2004 nebo erupce islandské sopky
Eyjafjallajokull v roce 2010, naznacuje jenom jejich maly vliv na celosvétovy
objem prijezdd. Napfiklad 11. zafi vedlo k poklesu celosvétovych pfijezdl

o méné nez 1 %.

Dramatické jsou vSak zmény ve strukture pfijezdl. Objevuje se silna preferen-
ce bezpecnych destinaci. 11. zafi zpUsobilo pokles podilu USA na celosvéto-
vych pfijezdech turistd z 9,4 % na 5,9 %. To znamena, Ze nahlé krize nesnizuji
ochotu lidi cestovat, ale vyrazné méni jejich destinacni vybér. Podobné cho-
vani m(izeme vidét i u krizi narodniho charakteru, jako byly povodné v Ceské
republice v roce 2002.

of work. By outsourcing them to external companies, the hotel can save significant
resources, while fully maintaining its quality standards. This concerns for example
the cleaning, safety, IT, some economic services etc. And even hotel restaurants
and wellness services can be operated externally.

A modern hotel also should not underestimate the use of the methods of profes-
sional revenue and yield management. Revenue management deals with the
prognosis and planning of the occupancy rate, together with an analysis of booking
resources. Moreover, it observes the development of average prices for accom-
modation and total revenues for realised bookings. Yield management then uses
output of Revenue management. It expands the analytical activity for all market
segments, examines the signs of the recurring situation in the demand and uses
them for the forecasting of the future development.

A BROADER VIEW

We have dealt with management and development of individual hotel operations
so far. However, a top hotel manager cannot view his/her business as a complete-
ly autonomous subject without connections to the broader economic situation.

The Czech economy has undergone a difficult development with the global
economic slowdown in recent years, which has significantly affected the develop-
ment of all industries of the national economy. Tourism is inherently sensitive

to economic fluctuations. Entrepreneurs and managers in the hotel industry should
therefore always take into account more than just their own operations, as a good
knowledge of economic indicators and a successful forecasting of their impact

on tourism allows them to adapt to a new situation in time.

When we look at the comparison of the Czech economy expressed by changes
in the gross domestic product and the development of tourism indicators, we
can come to several interesting conclusions:

 the analysis of tourism consumption shows that the entire industry is very
sensitive to negative fluctuations in the economy. Tourism consumption begins
to decrease with the first signs of economic problems and it is one of the last
industries to recover;

« this confirms, that expenditures on tourism are the first thing people or compa-
nies will reduce in case of economic difficulties;

* on the other hand, the total number of nights booked for accommodation
responds to economic fluctuations with a significant delay. In case of the
reverberating economic crisis, the number of nights booked for accommodation
began to decrease only in 2010;

* the same thing applies for the recovery; while the overall economy already showed
a slight recovery in 2010, the number of nights booked for accommodation kept
decreasing until 2012. It is also necessary to mention that these delayed fluctua-
tions came with a greater force than fluctuations of the economy as a whole.

With respect to the above mentioned information, the limiting consumption

in tourism means efforts of clients to save more during their travels and to use
less service or their cheaper alternatives. Nevertheless, only a long-term trend
is capable of causing a reduction of travelling itself.

We can thus say that economic fluctuations especially threaten providers of related
services, who can already be damaged in the beginning of the economic slowdown
and so they have to adapt to new conditions very fast. On the other hand, providers
of basic tourism services such as accommodation facilities and transporters can
expect that economic fluctuations will affect them with a certain delay, but more
strongly. Of course, only in case if the situation would repeat like after the year 2008.

SUDDEN CRISES CAN ALSO BE AN OPPORTUNITY

The significant danger for tourism is sudden and unexpected local and global
crises. It does not matter, if they are natural catastrophes, wars or virus epidemics.
It is not surprising that the volume of tourists significantly decreases in the
affected localities in such cases. But the development of tourism on the global
scale shows something interesting.

The study of the development of global tourism during and closely after significant
events of the 21st century, such as the terrorist attack on 11 September 2001, the
SARS 2003 epidemic, the tsunami in 2004 or the eruption of the Iceland volcano
Eeyjafjallajokull in 2010 shows their just a small impact on the global volume of arriv-
als. For example the 11 September led to a decrease of global arrivals by less than 1%.

However, dramatic changes occur in the structure of arrivals. A strong preference
for safe destinations appears. The 11 September attack caused a drop in the
share of the USA in global tourist arrivals from 9.4% to 5.9%. This means that
sudden crises do not decrease the willingness of people to travel, but significantly
change their choice of destination. We can see a similar behaviour in crises of the
national character, such as the floods in the Czech Republic in 2002.



Krize tak kromé ztrat znamenaiji i pfilezZitost, zejména pro dosud méalo navstévo-
vané destinace. Dokazou-li tento kratkodoby narlst navstévnik( vyuzit k Sifeni
svého jména a pozitivnich referenci, zvysi se jejich podil na pfijezdech také v
dlouhodobém horizontu.

TLT BENCHMARK

Jiz od roku 2009 existuje projekt TLT Benchmark, jehoz cilem je dlouhodoby
sbér dat napf. o obsazenosti, cenach a trzbach tfi, étyr a pétihvézdickovych
hotelt po celé Ceské republice. Vysledkem jsou standardizovana data

za relativné dlouhé ¢asové obdobi, ktera umoznuji vytvoreni relativné
presné predstavy o vyvoji hotelnictvi v CR.

TABULKA - Hlavni vykonové ukazatele 4* hotel(i v Ceské republice a Praze
TABLE - Main economic indicators for 4* hotels in the Czech Republic and Prague

Besides losses, crises could mean an opportunity, especially for less frequently
visited destinations. If these destinations are able to take advantage of this
short-term increase in their visit rate to spread their good name and positive
references, their share in the number of arrivals will increase even in the long-term.

TLT BENCHMARK

The project TLT Benchmark has been in existence since 2009 and its purpose is the
long-term collection of data e.g. about the occupancy rate, prices and sales of three,
four and five-star hotels all around the Czech Republic. The result is standardised
data for a relatively long period of time, which makes it possible to create a relatively
precise picture about the development of the hotel industry in the Czech Republic.

Zdroj: TLT benchmark
Source: TLT benchmark

CESKA REPUBLIKA / CZECH REPUBLIC 2014 2013 2012

Primérna dosahovana cena za pokoj (bez DPH) /

Primérna obsazenost pokoju /

Primérna trzba za disponibilni pokoj (RevPAR) /

Primérna doba pobytu (pocet noci) /

1538 K¢ 1326 K¢ 1150 Ké
59 % 54 % 57 %
961 Ké 771 KE 682 Ké
2,68 2,67 2,55

PRAHA / PRAGUE

Primérna dosahovana cena za pokoj (bez DPH) /

Primérna obsazenost pokoju /

Primérna trzba za disponibilni pokoj (RevPAR) /

Primérna doba pobytu (pocet noci) /

Z dat za 4* hotely muZeme vysledovat relativné rychly riist primérné dosa-
hované ceny za pokoj, ktera béhem poslednich 2 let a to jak v Praze, tak

v celé Ceské republice. To spoleéné s pfiznivym vyvojem primérné obsazenos-
ti pokojli a rostouci primérnou dobou pobytu vede také k pozitivnimu ristu
ukazatele RevPAR (primérna trzba za disponibilni pokoj), ktery se mezirocné
v Praze zvysil 0 22 % a v CR jako celku 0 25 % (viz graf vyvoje nize).

TLT Benchmark dale sleduje také strukturu trzeb hotelG. V uplynulych letech
je patrny trend rlstu podilu trzeb za ubytovani oproti ostatnim zdrojum pFijmu.

GRAF - Struktura trzeb 4* hotelt v CR 2014
GRAPH - The structure of 4* hotel revenues in CR in 2014

1% 3%

K patrné nejvétsim zménam v poslednich letech ale dochazi ve zpusobech,
jakymi si klienti zajistuji rezervace. Podil pobytd objednanych prostfednictvim
cestovnich kancelafi rychle klesa a stfidaji jej rezervace ucinéné pomoci
tripadvisoru a dalSich elektronickych sluZeb tretich stran.

1626 K 1359 K¢ 1181 Ké
66 % 63 % 64 %
1117 Ké 912 Ké 792 Ké
2,58 2,57 2,52

Looking at the data of 4* hotels, you can see relatively fast growth in the achieved
price per room, which has grown during the last 2 years both in Prague and in the
entire Czech Republic. This, together with the favourable development of the
average occupancy rate of rooms and the growing average length of stay also
results in the positive growth of the RevPAR indicator (average revenue for

an available room), which has increased by 22% year-on-year in Prague and by 25%
in the Czech Republic as a whole (see the graph below).

The TLT Benchmark also observes the structure of hotel revenues. A trend
of growth in the share of revenues from accommodation in contrast to other
sources of income has been apparent in recent years.

Zdroj: KPMG Ceska republika
Source: KPMG Czech Republic

ubytovani
accomodation

gastronomie
gastronomy

akce, konference
events, conferences

wellness
wellness

ostatni
others

The greatest changes have occurred in the ways, in which clients arrange for
bookings. The share of stays ordered by means of travel agencies has been
rapidly decreasing, being replaced by bookings made through tripadvisors and
other electronic services of third parties.
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PRILEZITOSTi JSOU HLAVNE ASIE A ZABAVNi PARKY

Odborna vefejnost reprezentovana profesionaly z oboru cestovniho ruchu vidi v
budoucnosti nejzajimavéjsi prileZitost ve stale rostoucim asijském trhu, zejména v
Ciné a v Koreji. Diky rychlému riistu tamni Zivotni Grovné se Evropa stava dostup-
nou destinaci pro miliony potencionalnich turistd, pro které jesté pred nékolika
lety mohla byt jenom nedosazitelnym snem. Bude tak zaleZet zejména na schop-
nostech tuzemskych hotelovych marketéru, aby tyto nové zakazniky dokazali

vCas oslovit a presvédcit je, Ze pravé jejich
zafizeni je tim pravym cilem pro jejich prvni
navstévu Evropy.

e . o a korejsky trh.“
Jako nejvétsi hrozba je naopak vnimana

mozna ztrata movité ruské klientely. Jeji
kupni sila prudce klesa v disledku mezi-

“Wellness activities and domestic tourism are the defi-
nite opportunity for the sector next year, the challenge

OPPORTUNITIES ESPECIALLY EXIST IN ASIA
AND IN ENTERTAINMENT PARKS

The professional public represented by professionals from the field of tourism see
the most interesting opportunities for tourism in the growing Asian market, espe-
cially in China and Korea. Due to the fast growth of the living standard in these
countries, Europe is becoming an affordable destination for millions of potential
tourists, for whom it could have been only an unreachable dream just a short
time ago. It will only depend on the skills of the
& local hotel marketers, if they are able to address
these new clients in time and to persuade them

,Nejvétsi prileZitosti budou v pFistim roce wellness
aktivity a domaci cestovni ruch, prileZitosti je ¢insky

that it is their tourism facility, which is the right
destination for their first visit of Europe.

The biggest threat is the potential loss of the

is Chinese and Korean market.“

narodni geopolitické situace.

Pozici destinace s néjvétsim potencidlem

pro dalsi rozvoj infrastruktury cestovniho

ruchu a volnocasovych aktivit si stale

neochvéjné dr7i Praha. PfestoZe i dalsi regiony Ceské republiky disponuiji vel-
kym mnoZstvim atraktivnich cilt, odbornici z praxe vidi jejich nejvétsi slabinu
hlavné v nedostate¢ném vybaveni sluzbami vyssi kategorie.

VétSina odbornikd se shoduje, Ze z pohledu segmentace cestovniho ruchu
maji nejvetsi rozvojovy potencial zabavni a zazitkové parky. Teprve na druhém
misté jsou pak hotely. Cesky trh je naopak v sou¢asné dobé jiz v podstaté
nasycen v oblasti golfovych resortu.

rich Russian clientele. The purchasing power
Ing. Zdenék Svanda is sharply decreasing owing to the international

geopolitical situation.

The position of a destination with the biggest
potential for a further development of the infrastructure of tourism and pastime
activities is still held by Prague. Although other regions of the Czech Republic
have a great amount of attractive destinations, experts from practice see their
main weakness in the insufficient offer of high category services.

Most experts agree that from the point of view of the segmentation of tourism,
entertainment and experience parks have the biggest potential for development.
Hotels are only in second place. The Czech market is currently quite saturated

in the area of golf resorts.

GRAF - Ktery segment cestovniho ruchu a volnocasovych aktivit povaZujete za nejperspektivnéjsi z hlediska rozvoje? Zdroj: Prizkum ARTN

GRAPH - Which segment of tourism and pastime activities do you consider the most promising with regard to development?
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Mezi hoteliéry také prevlada nazor, Ze sluzby cestovniho ruchu a volnoca-
sovych aktivit by se mély obejit bez podpory z vefejnych prostfedku. Ty totiz
zpusobuji distorze na trhu a vyznamné tak

narusuji konkurenéni prostredi. Verejné

The prevailing opinion of hotel managers is that tourism and pastime services should

do without any support from public funding, as public funding causes distortions in
the market and significantly disrupts the com-
petitive environment. Public funding should only

zdroje by tak mély byt soustfedény pouze
do rozvoje obecné turistické infrastruktury,

,Podpora rozvoje infrastruktury cestovniho ruchu
Jje velmi dulezita, zvySuje zajem o dany region,
jeho zaméstnanost a prijmy. Podporou nemusi

be focused on the development of the general
tourism infrastructure, such as cycling paths or

jako jsou napfiklad cyklostezky nebo infra-

B ] byt jen penize.“
struktura narodnich parkd.

“Support of tourism infrastructure development is
very important, as this can increase the attractivity
of the region, the employment and incomes. Money

VITEZi TEN NEJFLEXIBILNEJSI

Hoteliéfi se v soucasné dobé potykaji s celou
fadou vyzev. Uspé&sny hoteliér musi vynikajici
prehled o vlastnim provozu doplnit také

0 znalosti o §ir§im déni za branami hotelu.

A védét, jak se ménicim podminkadm

rychle pfizpusobovat. Nedisponuji-li hoteliéfi touto schopnosti sami, je v jejich
nejvétsim zajmu ziskat na svou stranu odborniky, ktefi jejich provoz dokazou
nasmérovat na spravnou cestu.

is not the only option.”

Jifi Pacal, Central Europe Holding

the infrastructure of national parks.

THE MOST FLEXIBLE ONE IS THE WINNER

Hotel managers currently face many challenges.
A successful hotel manager must have an
excellent awareness and knowledge about
his/her own operation, as well as knowledge
about the broader situation beyond the hotel
gates. And they must know how to quickly
adapt to continuously changing conditions. If hotel managers do not have these
skills, it is in their best interest to acquire experts, who will be able to steer the
hotel operation in the right direction.

ONDREJ SPACEK, PAVLA FLIDROVA A JAN SINDLER


http://www.kpmg.com/cz/cs/industry/travel-leisure-tourism/Stranky/default.aspx
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INVESTICNiI TRH

» Ceska republika a Polsko si dle naseho piedchoziho predpokladu
zachovavaji pozici nejatraktivnéjsich investicnich trhii v celém
regionu stfedni a vychodni Evropy (CEE bez zapocteni Ruska

a Ukrajiny). Tato pozice se v letech 2015-2016 nezméni.

» Objem obchodi na ¢eském trhu v roce 2014 akceleroval a tésné
se priblizil ke 2 miliardam EUR, coz znamenalo cca 40% meziroéni
narust (v kontrastu s nami odhadovanymi 10-20 %). Pro rok 2015
Ize pfedpovédét pokracovani riistu v tempu priblizné 20-30 %
meziroéné, v roce 2016 vsak jiz pfedchozi prudky rist muze
korigovat a trh poklesnout.

» Referenéni vynos (prime yield) se snizil ve vSech sledovanych
sektorech: u kancelafi v souladu s nasim odhadem na 6,00 %,
u maloobchodnich prostor na 5,25-5,50 % a v pfipadé pramyslo-
vych a skladovych prostor na 7,00 %, coz bylo mnohem razantnéj-
§i, nez ¢inil nas odhad. V letech 2015-2016 oc¢ekavame pokracu-

jici pokles vynosti v fadu 0,25-0,50 %.

» Nejvice investi¢nich transakci (38 %) probéhlo v sektoru priimyslo-
vych a skladovych prostor, nasledovaném kancelarskymi prostory
(nase predikce ocekavala vyraznou aktivitu v obou sektorech).

V roce 2015 predpokladame dominanci maloobchodnich prostor
a opét sektoru pramyslovych a skladovych prostor. V pfipadé zlep-
$ené nabidky by v dalSich letech podobného vysledku jako v roce
2014 mohly dosahnout rovnéz kancelare.

» Vroce 2014 doslo k navyseni podilu zahraniénich investori na
ceském trhu az na 83 %, coz vyraznéji prekonalo i nase odhady
(66 %). Pro rok 2015 by tento podil mohl jesté mirné vzrist.

» Rychlé zlepseni dostupnosti ani podminek bankovniho financovani
nebylo obecné oc¢ekavano. Situace se véak vyvinula mnohem po-
zitivnéji a ke konci roku 2014 uz banky pristupovaly ke klientiim
vyrazné proaktivnéji. 0¢éekavame pokracovani tohoto trendu.

INVESTICNi TRH KOMERCNICH NEMOVITOSTi V REGIONU
STREDNI A VYCHODNI EVROPY (CEE)

Objem registrovanych transakci v regionu CEE (bez zapocteni Ruska a Ukrajiny)
dosahl v roce 2014 7,5 az 8 miliard EUR (v zavislosti na pouZzité metodice).
Nejatraktivnéjsimi pro investory zustaly - vzhledem ke svému makroekonomic-
kému vyvoji a relativné rozvinutému a stabilnimu prostredi - Polsko (40% podil
v regionu) a Ceska republika (26 %). Vyrazné oZivil trh v Rumunsku, které

s markantnim meziro¢nim narustem obchod( zejména v sektoru maloobchodnich
prostor dosahlo 15% podilu a umistilo se na tfetim misté.

Nadprimérné rostouci domaci ekonomiky podpofily pozitivni vyvoj také na
Slovensku (7 %) a v Madarsku (6 %), kdy v obou zemich ¢inil meziro¢ni narust cca
70 %. Do povédomi investoru se zacinaji dostavat i Bulharsko a Srbsko, naopak
Chorvatsko a pobaltské zemé pocitily Gbytek investic. Rusko v dusledku ukrajin-
ské krize zaznamenalo vice nez 50% mezirocni propad na cca 2,5 miliardy EUR,
na Ukrajiné nebyla registrovana investice zadna.

TRH KOMERCNICH NEMOVITOSTi V CESKE REPUBLICE

V roce 2014 Cesky investicni trh akceleroval a objemem registrovanych transakei
se tésné pfiblizil ke 2 miliardam EUR. Tim témérF vyrovnal pokrizovy rekord z roku

40% mezirodni nardst (viz graf Vyvoj objemu investic v Ceské republice).

Celkem bylo v roce 2014 uzavieno 40 registrovanych transakci s primérnou
velikosti necelych 50 miliont EUR (viz tabulka Registrované investi¢ni transakce
v Ceské republice v roce 2014). Vysledny primér véak vyrazné ovlivnila portfolio-
véa transakce Tristan / VGP za 523 miliont EUR, kterd sama o sobé predstavuje
vice nez ¢tvrtinu celkového rocniho objemu. Bez ni by primérna velikost obcho-
du ¢inila necelych 38 miliont EUR, coz vice odpovida strukture trhu

a dlouhodobym statistikam.

INVESTMENT MARKET

» The Czech Republic and Poland maintain the position of the most
attractive investment markets in the entire region of Central and
Eastern Europe (CEE without Russia and Ukraine). This position
will not change in 2015-2016.

» The volume of transactions on the Czech market accelerated in 2014
and closely approached 2 billion Euros, which meant a year-on-year
increase of about 40% (in contrast with the 10-20%, which we esti-
mated). We can anticipate that the growth will continue at the pace
of approximately 20-30% year on year in 2015, but the sharp growth
could receive a correction and the market could drop in 2016.

» The reference yield (prime yield) decreased in all observed sec-
tors: in offices to 6.00% in compliance with our estimate, in retail
stores to 5.25-5.50% and in case of industrial and warehousing
spaces to 7.00 %, which is much sharper than our estimate.

We expect a continuing decrease of revenues in the range
of 0.25-0.50% in 2015-2016.

» Most investment transactions (38%) took place in the sector
of industrial and warehousing spaces, followed by office spaces
(our prediction expected a significant activity in both sectors). We
anticipate a dominance of retail spaces in 2015, as well as of the sector
of industrial and warehousing spaces. If the supply improves, offices
could also achieve a similar result in the following years as in 2014.

» In 2014, the proportion of foreign investors on the Czech market
grew to 83%, which significantly surpassed even our estimates
(66%). This proportion should still slightly grow in 2015.

» No fast improvement of the availability and conditions of bank
financing in general was expected. However, the situation
developed much more positively and banks were already approaching
their clients far more proactively at the end of 2014. We expect
that this trend will continue.

THE COMMERCIAL REAL ESTATE INVESTMENT MARKET
IN CENTRAL AND EASTERN EUROPE (CEE)

The volume of registered transactions in the CEE region (excluding Russia and
Ukraine) reached 7.5 to 8 billion Euros in 2014 (depending on the methodology
used). The most attractive places for investors were still Poland (40% share in the
region) and the Czech Republic (26%) - due to their macroeconomic development
and relatively developed and stable environment. In addition, the market in Roma-
nia rebounded significantly, which ranked third owing to a distinctive year-on-year
increase especially in the sector of retail spaces, where it reached 15%.

The above-average growth of the domestic economy was also reinforced by the
positive development in Slovakia (7%) and Hungary (6%), where the year-on-year
increase in both countries formed about 70%. Also Bulgaria and Serbia have
been getting more attention from investors, on the contrary Croatia and the Baltic
countries experienced a decrease in investments. Russia experienced a more
than 50% year-on-year decrease to 2.5 billion Euros because of the Ukraine crisis.
No investment was registered in Ukraine.

THE COMMERCIAL REAL ESTATE MARKET IN THE CZECH REPUBLIC

In 2014, the Czech investment market accelerated and its volume of registered
transactions approached 2 billion Euros. This means it caught up with the post-
crisis record of 2011 and it became the third most successful year in history.

It meant an increase of more than 40% year on year (see the chart: Volume

of investments in the Czech Republic).

There were over 40 registered transactions concluded in 2014 with an average
size of almost 50 million Euros (see the table: Registered investment transactions
in the Czech Republic in 2014). However, the resulting average was significantly
affected by the portfolio transaction Tristan / VGP for 523 million Euros, which
itself accounted for more than one fourth of the total annual volume. Without it,
the average trade volume would be less than 38 million Euros, which better cor-
responds to the market structure and long-term statistics.



GRAF - Vyvoj objemu investic v regionu CEE
GRAPH - Volume of investments in the CEE region

Zdroj: Knight Frank
Source: Knight Frank
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Vzhledem k fadé obchodU, pfipravovanych jiz od roku 2013, nebyl lofisky vyvoj
prekvapenim, i kdyZ konecné vysledky predcily ocekavani. Ta se pohybovala
zhruba na Grovni 20 % mezirocniho narustu a prvni polovina roku 2014 nazna-
Covala, Ze by mohla byt realisticka. Postupné se vSak ukéazalo, Ze v pretrvava-
jicim prostfedi extrémné nizkych Grokovych sazeb investofi napfi¢c segmenty
aktivné hledaji vynosnéjsi aktiva i za cenu relativné zvySeného rizika. Objem
volného kapitalu rovnéz pomohly navysit banky uvolnénim svych Gvérovych
kritérii a snizovanim marzi. Rychleji se vracela divéra mezinarodnich investord

v region CEE. DuleZity faktor pfedstavovala také ukrajinskéa krize, v disledku
které byly prostfedky plvodné urcené pro Rusko a Ukrajinu pfesunuty

do jinych ¢asti CEE.

Déni v roce 2015 budou ovliviovat stejné faktory, jeZ jsou vyjmenovany vyse,
véetné pokradujiciho zotavovani se ekonomik Ceské republiky i celé Evropské
unie. Pfipadny navrat fecké krize a feSeni ¢i nefeSeni krize na Ukrajiné by

do tohoto procesu jizZ nemély vyraznéji zasahnout, jelikoz trhy jsou po zkuSe-
nostech z nedavné minulosti Iépe pfipravené na podobné udalosti.

2009 2010 2011 2012 2013 2014

. bydleni / residential pramérna velikost transakce

average deal size

ostatni / other

Taking into consideration the series of transactions, which had already been

in preparation since 2013, last year was no surprise, although the end result
surpassed expectations, which were around 20% of the year-on-year increase
and the first half of 2014 showed that these expectations could be realistic.
Nevertheless, it gradually turned out that investors across segments are looking
for more profitable assets in this persisting environment of extremely low interest
rates even at the cost of relatively increased risks. The volume of free capital was
also increased due to the fact that banks lowered their loan criteria and decreased
the margin. The trust of international investors in the CEE region returned more
quickly. An important factor was also the Ukraine crisis, when funds originally
intended for Russia and Ukraine were transferred into other parts of the CEE.

The events of 2015 will be influenced by the same factors, which are mentioned
above, including the continuing economic recovery of both the Czech Republic and
the European Union. A potential return of the Greek crisis and the solving or not

of the Ukraine crisis should not affect this process in any significant way, as markets
are better prepared for similar events due to the experience from the recent past.



Zdroj: Knight Frank, DTZ a ARTN
Source: Knight Frank, DTZ and AREMD

TABULKA - Registrované investiéni transakce v Ceské republice v roce 2014
TABLE - Registered investment transactions in the Czech Republic in 2014

LOKALITA

LOCATI cITy SECTOR PRICE (mil. EUR) INITIAL YIELD SELLER PURCHASER NATIONALITY

SEKTOR CENA (mil. EUR) | POCATECNI VYNOS KUPUJiCI

Fashion Outlet Arena | Praha 10/ Prague 1 Malgztb;ll'nod 1,5 TK Development Meyer Bergman
. Kancelare GLL Real Estate . .
Q1 Prague City Center Praha 1/ Prague 1 Office 51,0 7,00 Partners Tristan Capital Partners UK
Q1 City Palais Praha 1/ Prague 1 M,\;I‘i';gznuk:e’“ 46,5 5,00 M&A Real Consult Private Individual AUS*
Q1 Qubix Praha 4 / Prague 4 Kagfcffc':re 34,6 6,80 S+B Gruppe REICO Ceskeé spofitelny cz
) Kancelare -
Q1 Florenc Office Center | Praha 8 / Prague 8 Office 34,0 6,50 DEKA Immobilien ZFP Investments SK
01 Palac Ara Praha 1/ Prague 1 Kagfcfssre 18,6 5,75 Lordship ECE Bau & Beteiligungs AUS
01 Arbes Praha 5/ Prague 5 Kagfcf;z':re 11,0 7,90 Immofinanz RIMO SK
Q1 Modletice Praha"’yéggtd PIEEUe | gustrial 65 n/a Invista Prologis us
Q2 City Tower Praha 4 / Prague 4 Kagf(;ieclsre 130,0 n/a Proxy Finance PPF Investment cz
Q2 Four Seasons Praha 1/ Prague 1 Hotel 80,0 n/a Avestus Real Estate Northwood Investors us
Q2 Palac Kiizik Il | Praha5/Pragues | oo 85,0 6,00 Cecopra Generali I
Multifunkéni .
Q2 Euro & Astra Palace Praha 1/ Prague 1 Mixed use 42,0 n/a Avestus Real Estate Mint CZ**
Q2 Burzovni palac Praha 1/ Prague 1 Kagf(;ie::re 27,0 7,75 Pramerica VIG Fund AUS
Q2 Balabenka Praha 8 / Prague 8 Ka(r)'nfcﬁe(-:lzre 20,0 n/a Skanska CciB cz
- Multifunkéni
Q2 Havlickova Plaza Praha 1/ Prague 1 X 18,0 5,00 FIM VIG Fund AUS
Mixed use
Pramysl . - )
Q2 Bang & Olufsen Ostrava Industrial 11,5 9,00 Private Individual Palmer Capital UK+ *
Nupaky Logistics Praha-vychod Prague Pramysl .
Q2 Park East Industrial 9,5 n/a Mosaic Property CTP Invest cz
Q2 Savoy Praha 1/ Prague 1 Hotel n/a n/a Warimpex Private Individual RU
. . Praha-zapad Pramysl . .
Q3 Rudna Business Park Prague West Industrial 90,0 8,00 Heitman Prologis us
Q3 Diamant Praha 1/ Prague 1 Mu!tlfunkcnl 65,0 5,00 Mustela GLL Real Estate Partners DE
Mixed use
Q3 River Gardens Praha 8 / Prague & Kag;fc'zre 50,0 6,50 HB Reavis IAD Investments SK
Panattoni Park Praha-zapad Primysl Panattoni,
Q3 Hostovice Prague West Industrial 482 n/a Pramerica Blackstone us
Westpoint Distributi- | Praha-zapad / Prague Primysl| X
Q3 on Centre West Industrial 21,0 n/a Immofinanz Central Group cz
Tulipan Park Praha-zapad Pramysl .
Q3 Hostivice Prague West Industrial 120 n/a Standard Life Segro UK
3 Vinohradska 8 | Praha2/Prague2 | Keelare 920 12,60 GEZ HB Reavis sk
- Pramysl
Q3 Technopark Logistics | Praha 5/ Prague 5 Industrial 6,6 n/a CA Immo Conseq cz
Q3 C Mec Kladno Prumy§| 5,9 8,30 C Mec Private Individual cz
Industrial
X . . Primysl| Tristan Capital Part- . .
Q4 Tristan/VGP Portfolio Various Industrial 523,0 n/a ners, VGP PointPark Properties us
Q4 Slovanskydom | Praha 1/ Prague 1 | Multifunkent 90,0 5,00 Invesco FID Grou RU
Y g Mixed use ! ! P
P Maloobchod Heitman, GE Capital,
Q4 Futurum (Mall) Hradec Kralové Retail 58,0 n/a TK Dev. Meyer Bergman UK
o Maloobchod Heitman, GE Capital,
Q4 Futurum (Tesco) Hradec Kralové Retail 29,6 n/a TK Dev. Meyer Bergman UK
. . Maloobchod Atrium European
Q4 AFI Palac Pardubice Retail 83,0 7,00 AFI Europe Real Estate AUS
Q4 Galerie Butovice Praha 5 / Prague 5 Maloobghod 42,0 9,00 ING Real Estate Valad Centrgl UK * %%
Retail Finance Europe Retail
Q4 BB Centrum Alpha Praha 4 / Prague 4 Ka(r)l;ieclzre 29,1 n/a Invesco Passerinvest Ccz
Q4 Freeport Outlet Znojmo Maloobghod 29,1 n/a Carlyle Group Hammerson, Meyer Bergman, Mixed
Retail APG
Q4 Polygon House Praha 4 / Prague 4 Ka(r)'nfcﬁe(-:lsre 22,0 8,70 CPDP Mint cz
Q4 Riverview Praha s/ Prague s | oot 20,0 6,00 Skanska Invesco US s
Q4 D8 European Park Praha-zapad Primysl 11,0 n/a AFI Europe CTP Invest cz
P Prague West Industrial ! P
Q4 | Pekafska Office Park | Praha 5/ Prague 5 Kagfcffc':re 11,0 n/a CTP Invest Heitman us
Q4 Technopark Prague Praha 5/ Prague 5 Kagfcﬁeclzre 10,0 9,00 CA Immo Private Individual IT

* Russian capital used

** Ukrainian capital used

*** Czech capital used

*%%% Austrian capital used

Fkkokk German capital used



Uz v roce 2014 bylo rozjednano nékolik vétsich transakci, které vstoupi
(anebo jiz vstoupily) do statistik roku letoSniho (Palladium, Arkady Pankrac,
portfolio Atrium, hotel Hilton a dal$i). Proto se klonime k trendu pokracovani
meziro¢niho rustu v intervalu 20-30 %, coz ostatné odpovida nadzoru zhruba
dvou tfetin respondentl pruzkumu ARTN (viz graf Odhadovany smér vyvoje
Ceského investic¢niho trhu v letech 2015-2016). Pokud bude realizovan

i prodej portfolia CTP v fadu miliardy EUR, mohl by byt prfekro¢en dosavadni
historicky rekord ¢eského trhu. V roce 2016 vSak jiZ tento nékolikalety prudky
rast muze korigovat a investi¢ni trh poklesnout.

GRAF - Odhadovany smér vyvoje ¢eského investic¢niho trhu v letech 2015-2016
GRAPH - The expected development of the Czech investments 2015-2016

38%

REFERENGNi VYNOSY

Nasledkem pretlaku investi¢niho kapitalu a také z divodu pokracujiciho nedostat-
ku nemovitosti nejvyssi kvalitativni tfidy poklesl v prabéhu roku 2014 referencni
vynos z nejkvalitnéjsich komercnich nemovitosti (prime yield) ve vSech sledova-
nych sektorech. U kancelafi se snizil 0 0,25 % na uroven 6,00 %, u pramyslovych
a skladovych prostor o celé jedno procento na 7,00 %. V sektoru maloobchodnich
prostor razantné prorazil 6% psychologickou hranici z roku 2013 a ustalil se

na 5,50 % u nakupnich center a 5,25 % v pfipadé high street retail (obchodnich
prostory na hlavnich nédkupnich ulicich). Tim se vyrazné pfibliZil k rekordnim
predkrizovym hodnotam.

U prostor se smiSenym vyuzitim (mixed use), jez ovsem netvofi samostatny sektor,
bylo u Ctyf realizovanych transakci dokonce dosaZzeno trovné 5,00 %. | kdyz je
tfeba poznamenat, Ze vZzdy Slo o lokalitu Prahy 1, kde jsou podobné nemovitosti
pokladany za tzv. trofejni (Slovansky dim, Diamant, City Palais a Havlickova Pla-
za). U nich se poptavka Fidi i jinymi kritérii nez pouze ro¢nim vykonem aktiva.

Odhadujeme, Ze v letech 2015 a 2016 by mohly vynosy poklesnout o dalSich
0,25 az 0,50 % ve vSech sledovanych sektorech. Bude vSak také zaleZet na
kvalité a rychlosti absorpce volnych kancelafskych prostor, které na sklonku roku
2014 vykazaly primérnou miru neobsazenosti vice nez 15 %. Nepredpokladame,
Ze by u maloobchodnich prostor byla prorazena hranice 5,00 %. Pfesto jsme uz

v roce 2013 zaznamenali superprémiové transakce pod 5 %, na néZ se ovsem
vztahuji specificka kritéria, podobné jako u trofejnich nemovitosti.

GRAF - Vyvoj vynosu z nejkvalitnéjsSich nemovitosti (prime yields) na ceském trhu

GRAPH - Prime yields on the Czech market

In 2014 there were several transactions already in preparation, which are about
to be entered (or were already entered) into the statistics of this year (Palladium,
Arkady Pankrac, portfolio Atrium, hotel Hilton and others). That is why we are
inclined to believe in the trend of continuing year-on-year growth in the interval
of 20-30%, which corresponds to the opinion of about two thirds of ARTN survey
respondents (see the chart: The expected development direction in the Czech
investment market in 2015-2016). If the sales of the portfolio of CTP in billions
of Euros is realised, the historic record of the Czech market could be surpassed.
However, this several years long sharp growth is likely to have a correction and
the investment market is likely to decrease in 2016.

Zdroj: Prizkum ARTN
Source: AREMD Survey
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REFERENCE YIELDS

As a result of the overpressure of investment capital and also because of the continu-
ing lack of real estate of the highest quality class, the reference prime yield decreased
in all observed sectors in 2014. It decreased by 0.25% to the level of 6.00% with
regard to offices and by an entire one per cent to 7.00% with regard to industrial and
warehousing spaces. It sharply crossed the 6% psychological borderline from 2013
in the sector of retail spaces and stabilised at 5.50% with regard to shopping centres
and 5.25% in the case of high street retail (commercial spaces in main shopping
avenues). This means it closely approached the record pre-crisis values.

In the case of mixed use spaces, which, however, do not form an independent
sector, the achieved level was an even 5.00% for four realised transactions.
Although it is necessary to point out that it always concerned the locality of Prague 1,
where similar real estate properties are considered as “trophies” (Slovansky diim,
Diamant, City Palais and Havlickova Plaza). Demand there follows other criteria
than just the annual asset performance.

We estimate that revenues can drop by a further 0.25 to 0.50% in all observed
sectors in 2015 a 2016. Nevertheless, it will depend on the quality and speed

of absorption of unoccupied offices, which showed an average vacancy rate

of more than 15% in the end of 2014. We do not suppose that the borderline

of 5.00% would be crossed in the case of retail spaces. Even so, we already saw
super-premium transactions under 5% in 2013, which, however, fall under special
criteria, like in the case of trophy real estate properties.

Zdroj: Vyzkum CBRE, Q4/2014
Source: CBRE Research, Q4,/2014
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SEKTORY TRHU MARKET SECTORS

V roce 2014 byl na tuzemském trhu nejvétsi zajem o prumyslové a skladové pro-
story. Jejich podil na celkovém objemu investic Cinil pfiblizné 38 % a transakce
probihaly zejména v okoli Prahy. Jasnou jednickou se stal prodej portfolia Tristan /
VGP do rukou americkych PointPark Properties za 523 miliond EUR, ktery

se svoji hodnotou zaradil mezi celoevropsky nejvyznamnéjsi transakce

The greatest amount of interest in 2014 was focused on industrial and
warehousing spaces. Their share in the total investment volume was about 38%
and transactions took place especially in the vicinity of Prague. The clear number
one was the sale of the portfolio Tristan / VGP into the hands of the US PointPark
Properties for 523 million Euros, which ranks among the most significant
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poslednich deseti let v tomto sektoru. Zaroven se jednalo o doposud nejvétsi
transakci na ¢eském trhu, jakkoliv letosni prodej vétSinového podilu v obchodnim
centru Palladium fondu Union Investment (deklarovanych 570 miliont EUR) jej jiz
stihl predgit.

AZ za nimi skongily tradi¢né nejobchodovanéjsi kancelare s podilem 28 %,

a to hlavné z dlvodu omezené nabidky. Napfiklad ve 2. pololeti 2014 byla
registrovana pouze jedina investice do kancelafského objektu nejvyssi kvali-
tativni tfidy, River Gardens I. Sektor maloobchodnich prostor zopakoval svUj
slabsi 16% vykon z roku 2013, nicméné jak kancelarské, tak retailové prostory
predstavuji stéZejni soucast nemovitosti se smisenym vyuzitim. Ty jako sa-
mostatna kategorie dosahly na 13% podil na trhu, ale po jejich rozpocéteni do
prislusnych sektort by podily kancelafi a maloobchodu redlné doséhly

cca 34 %, resp. 21 %.

Investicni aktivity pokracovaly i v sektoru hotelnictvi a cestovniho ruchu, mezi
nimiz stoji za pozornost zejména prodej hotelu Four Seasons do rukou ame-
rickych Northwood Investors, Gspésné zavrseny po dvou letech hledani kupce.
Samotné nemovitosti patfi méstu Praha, ale investor ziskal pravo jejich uzivani
do roku 2101 a manazerskou smlouvu s hotelovym fetézcem. Pfedmétem druhé
registrované transakce je rovnéz pétihvézdiCkovy hotel Savoy u Prazského hra-

puvodu kapitalu). Cely tento sektor dosahl v roce 2014 na 5% podil na trhu.

GRAF - Podil jednotlivych sektor( trhu na celkovém objemu transakci v roce 2014
GRAPH - Share of individual market sectors in the total volume of transactions in 2014
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Drtiva vétsina registrovanych transakci roku 2014 se opét odehrala v Praze

a jejim okoli (89 % z objemu a 85 % z pocCtu). Zajimavy je zejména podil
Prahy 1 (23 % z celkového objemu transakci), coz potvrzuje pretrvavajici
poptavku po nemovitostech s pridanou ¢i stalou hodnotou. Cila investiéni
aktivita napfic vSemi sektory vSak probihala i v regionech, ovsem v malych
objemech a v kvalitativnich kategoriich B a C.

V letech 2015-2016 ocekavame vyraznou aktivitu opét v sektoru primys-
lovych a skladovych nemovitosti a také maloobchodnich prostor. V pfipadé
zlepsené nabidky by rovnéz kancelare mohly dosdhnout podobného vysledku
jako v roce 2014, jelikoZ apetit investoru v tomto sektoru neochabuje. Roste

i hotelovy investi¢ni trh nap¥i¢ Evropou, v dusledku ¢ehoz by mél byt vyssi
pocet transakci s hotely; napfiklad jiZ potvrzené prodeje Courtyard by Marriott
v Praze a Plzni, ocekavany prevod Hilton Praha atd. (viz graf O¢ekavana aktivi-
ta v jednotlivych sektorech trhu v letech 2015-2016).

GRAF - Ocekavana aktivita v jednotlivych sektorech v letech 2015-2016
GRAPH - Expected activity in each sectorin 2015-2016

multifunkéni

transactions in this sector during the last ten years. At the same time, this was
the largest transaction on the Czech market, even if the sale of the majority share
in the shopping centre Palladium fund Union Investment (declared 570 million
Euros) has already managed to overtake it.

The traditionally most traded offices ended up behind them with the share

of 28%, mostly because of the limited supply. For example, only one investment
was registered into an office building of the highest quality class in the 2nd half
of 2014, River Gardens |. The sector of retail spaces repeated its weaker 16%
performance from 2013, however, both office and retail spaces represent the

key part of mixed use real estate. Those reached 13% of the market share as

an independent category, but after dividing them according to their corresponding
sectors, the shares of offices and retail in reality reached about 34%, resp. 21%.

Investment activities continued in the hotel and tourism industry, where
especially the sale of the hotel Four Seasons to the US Northwood Investors is
worth mentioning, which was successfully concluded after years of searching for
a buyer. The real estate properties themselves belong to the city of Prague, but
the investor obtained the right to use them until 2101 and a management
contract with the hotel chain. The subject of the second registered transaction is
also the five-star hotel Savoy near Prague Castle, however no closer information
is available in this respect (besides indications about the Russian origin of the
capital). This entire sector achieved 5% per cent of the market share in 2014.

Zdroj: Priizkum ARTN
Source: AREMD Survey

. maloobchodni prostory

A predominant majority of registered transactions from 2014 took place in Prague
and its vicinity again (89% from the volume and 85% from the number). What

is especially interesting is the share of Prague 1 (23% from the total volume

of transactions), which confirms the persisting demand for real estate with an
added or permanent value. However, intensive investment activity across all sectors
occurred in regions as well, but in small volumes and in the quality categories B and C.

We expect significant activity in the sector of industrial and warehousing spaces
in 2015-2016 again, as well as retail spaces. In case of an improved supply,
offices could also achieve a similar result as in 2014, as the appetite of investors
in this sector has not been weakening. The hotel investment market across
Europe has also been growing, which means that the number of hotel transac-
tions should be higher; for example the already confirmed sales of Courtyard

by Marriott in Prague and Pilsen, the anticipated transfer of the hotel Praha etc.
(see the chart Expected activity in each sector in 2015-2016).

Zdroj: Prizkum ARTN
Source: AREMD Survey
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INVESTORI INVESTORS

V roce 2013 poklesl podil zahraniénich investic na ¢eském trhu na 55 %, ale
o rok pozdéji uz doSlo k jeho op&tovnému navyseni az na 83 %, cozZ vyrazné
prekonalo i nase pavodni odhady. Podle 81 % respondentl prizkumu ARTN by
v roce 2015 tento podil mohl je$té mirné vzrist.

The share of foreign investment in the Czech market dropped to 55% in 2013, but
it increased again to 83% in 2014, which significantly surpassed even our original
estimates. According to 81% of ARTN survey respondents, this share could also
slightly grow in 2015.



V roce 2014 dominovali trhu investofi z USA (39 % diky koupi portfolia Tristan /
VGP), nasledovani domacimi subjekty, jejichZ podil vyrazné klesl z 55 % na 17 %.
Polepsila si Velka Britanie (14 %), naopak némecti investofi, tradicné silni hraci
na ¢eském trhu, skoncili aZz na chvostu pelotonu. | to ovsem letos zasadné ovlivni
prodej prazského Palladia pravé némeckému investiénimu fondu.

GRAF - Investice na ¢eském trhu v roce 2014 podle narodnosti
GRAPH - Investments in the Czech Market by nationality 2014
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Mezi nejvyznamnéjsi domaci investory patfily spolecnosti PPF Investment,
Mint se dvéma transakcemi a opét REICO Ceské spofitelny, jez v roce 2014
dohromady investovaly téméf 70 % objemu doméciho kapitalu. Za zminku stoji
transakce PPF Investment a developerské skupiny Passerlnvest, které si zpatky
odkoupily sva byvala aktiva.

Nadéle sledujeme silnou privatni poptavku po regionalnich nemovitostech
pfiméreného, spise stfedné velkého rozsahu, slouzicich jako vhodny prostfedek
pro uloZeni kapitalu, ¢i po sekundarnich (non-prime) nemovitostech s nevyuzi-
tym potencialem. Vynosy jsou v téchto kvalitativnich tfidach vyrazné vyssi nez

v tfidé prémiové, pficemz rozdil, tedy rizikova pfirazka, ¢ini 2 % az 4 % v zavislosti
na parametrech nemovitosti. Tento segment skyta velké prileZitosti predevsim pro
etablované domaci investory ¢i investory s lokalnimi partnery, ktefi jsou za vyssi
vynos pfipraveni nést rizika neobsazenosti, restrukturalizace portfolia najemcu

Ci dodateCnych investic.

Zvlastni kapitolou jsou nemovitosti, které jejich stavajici majitelé kupovali

s klasifikaci tfidy A béhem prudkého rlstu trhu v obdobi kolem vstupu Ceské
republiky do Evropské unie. Dnes jiZ po stavebné-technické ani technologické
strance neodpovidaji nejvy$sim standardiim a patfi do tfidy B. Najemni smlouvy
nejsou dlouhodobé a v nékterych pripadech vykazuji vy$si nez v misté obvyklé
najemné (jsou ,over rented). Majitelé vSak pfi prodeji oGekavaji svdj ,nakupni
vynos“ nebo vynos, ktery se blizi prémiovému segmentu, coz neni realné.

To zpUsobuje zasadni rozpor mezi oéekavanim prodavajiciho a kupujiciho

a neni vyjimkou, Ze prodej je odloZzen na pozdéjsi dobu.

Dédictvim minulého desetileti je i riziko méné kvalitni pravni, danové a tech-
nické provérky nemovitosti (due diligence) v dobé akvizice. Dnes je kupované
aktivum (at uZ nemovitost nebo spolecnost) podrobovano mnohem peclivéjsimu
a detailnéjSimu prezkoumani, a takeé citlivost investor na nejraznéjsi typy rizik
se zvySila (jako dUsledek finanéni a realitni krize). Kupujici a jejich poradci jsou
rovnéz zkusenéjsi. To vée mUZe vést k odhaleni nedostatku, které bud vyvolaji
tlak na vysi kupni ceny (typickym pfikladem muze byt podfinancovana udrzba

a obnova nemovitosti a jejiho technologického vybaveni), anebo mohou dokon-
ce vyUstit k ukonceni transakce.

FINANCOVANI INVESTICNICH TRANSAKCI
S KOMERCNiMI NEMOVITOSTMI*

Limitujicim faktorem pro riist a fungovani realitniho trhu se od pocatku roku
2009 stalo bankovni financovani. | kdyz predloni nastalo zlepSeni, zasadni
uvolnéni Gvérovych kritérii ani zvySeni objemu dluhového financovani pro trh
nemovitosti nebylo pro rok 2014 obecné ocekavano. Situace se vSak vyvijela
mnohem rychleji a ke konci roku 2014 uz ¢eské banky pristupovaly ke klientim
vyrazné proaktivnéji. Tato pozitivni zména nastala zejména u vynosovych
nemovitosti, developerské financovani je stale omezeno. Nadale velmi zalezi na
kvalité klienta a jeho ratingu, kapitalové vybavenosti a samoziejmé na kvalité
projektu jako takového. Ocekavame navic dalsi zlepSovani podminek.

Dodejme vSak v souladu s autory kapitoly Financovani nemovitosti, Ze to maze
byt i vySSi konkurenci na ¢eském trhu, kde Cile plsobi rovnéz zahranic¢ni banky
bez mistnich pobocek, napfiklad Helaba nebo Deutsche Pfandbriefbank. Zamé-
fuji se na konzervativni investice vétSiho rozsahu a vyssich kvalitativnich trid

a mohou dokonce poskytnout o néco lepsi podminky nez banky ceské. Ostatné,
potvrdila to jiZ zminéna transakce komplexu Palladium.

The 2014 market was dominated by investors from the USA (39% due to the
purchase of the portfolio Tristan / VGP), followed by domestic subjects, the share
of which markedly decreased from 55% to 17%. Great Britain improved in this
respect, but German investors, who are traditionally strong players on the Czech
market, ended up at the tail of the ranking. This will also significantly affect the
sale of the Prague Palladium to the German Investment Fund.

Zdroj: Priizkum ARTN
Source: AREMD Survey
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The most significant local investors included the companies PPF Investment,
Mint with two transactions and, once again, REICO of the Czech Savings Bank,
which invested almost 70% of the domestic capital volume in 2014. The
transaction of PPF Investment and developer groups of the group Passerlnvest,
who bought back their former assets, are worth mentioning.

We keep seeing a strong private demand for regional real estate of a reasonable,
rather medium-sized extent, serving as a suitable means to deposit capital, or for
secondary (non-prime) real estate with unused potential. Revenues in these quality
classes are significantly higher than in the premium class, while the difference

- i.e. the risk premium - is 2% to 4% depending on the real estate parameters.
This segment provides great opportunities especially for established local
investors or investors with local partners, who are prepared to bear risks of a low
occupancy rate, restructuring of the portfolio of tenants or additional investments.

A special chapter concerns real estate, which their existing owners bought with

the class A classification during the sharp growth within the period around the time
of the entrance of the Czech Republic into the European Union. Today, their
construction and technological condition does not correspond to the highest
standards and they pertain to the class B. Lease contracts are not long-term
contracts and in some cases they include a higher rent than is usual within the region
(they are “over rented”). However, owners expect their “purchase revenue” from the
sale, or revenue, which would come closer to the premium segment, which is not
feasible. This causes a fundamental contradiction between the expectations of the
seller and the buyer and it is no exception that the sale is postponed for a later time.

The legacy of the past decade is the risk of a lower-quality legal, tax and technical
inspection of real estate (due diligence) at the time of their acquisition. Today,
the purchased asset (both real estate or a company) is subjected to a more careful
and detailed examination and also the sensitivity of investors to various types
of risks have increased (as a consequence of the financial and real estate crisis).
The buyers and their advisors are also more experienced. All this could lead

to revealing more problems, which could cause pressure on the purchase price

(a typical example is the underfinanced maintenance and renovation of real estate and
its technological equipment) or it could even result in the termination of a transaction.

FINANCING INVESTMENT TRANSACTIONS
WITH REGARD TO COMMERCIAL REAL ESTATE*

Bank financing has become the limiting factor for the growth and functioning of the
real estate market. Although it improved last year, any significant alleviation of the
credit criteria or increase in the volume of debt financing was generally not expected
for 2014. However, the situation was developing much faster and Czech banks began
to treat their clients more proactively. This positive change occurred especially in
revenue real estate, while developer financing is still limited. It still depends very
much on the quality of the client and their ratings, capital availability and of course on
the quality of the project as such. We expect further improvements of the conditions.

However, we should add - in agreement with the authors of the chapter Real Estate
Financing - that this could also be the result of the higher competition in the Czech
market, where foreign banks are also intensively active without local subsidiaries,
such as Helaba or Deutsche Pfandbriefbank. They are focused on conservative
investments of a higher extent and higher categories and they may even provide
somewhat better conditions than Czech banks. Indeed, it was already confirmed

by the previously mentioned transaction of the complex Palladium.

1 Vice rovnéz v kapitole Financovani nemovitosti na strané 81. / More in the chapter Financing of legal persons and real estate on page 81.
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Na soucasny zpusob chovani bank maji

sice stale vliv nové regulatorni poZadavky
(Basel Ill v poslednim znéni, jeZ vstoupil

v platnost 1. 1. 2015, a dalSi specificka
omezeni pro sektor nemovitosti?) a nejistota
spojena s jejich dopady, ale banky se uz doka-
zaly v novych pozadavcich orientovat, dosadit
je do svych financnich modeld a dofesit svij
pristup k realitnimu sektoru jako takovému.
Ceska ekonomika je opét v dobré kondici,
banky jsou dostatecné kapitalizované (véetné
jejich zahranicnich matek) a objem opravnych
polozek se sniZuje, coz jim dovoluje alokovat
¢ast kapitalu i na rizikovéjsi aktiva.

V listopadu 2014 také Evropska centraini
banka zvefejnila dlouho ocekavané vysledky

,Zahrani¢ni banky preferuji zejména kvalitni
projekty se silnym vlastnikem. Jsou schopny zde
nabidnout i o néco lepsi podminky. Nejsou schopny
ovsem financovat mensi a lokalnéjsi projekty, zvlas-
té pokud nemaji Gplné standardni parametry.“

“Foreign banks prefer mainly top class projects of
the strong owner. They are able to offer even better
conditions. However, they are not able to finance
smaller and more local projects, especially if they
do not fulfil standard parameters.“

Ing. Pavel Berger, GE Money Bank

New regulatory requirements are still having
an impact on the current behaviour of banks
(Basel Ill as amended, in effect as of 1 January
2015, and other specific restrictions for the real
estate sector?) and the uncertainty connected
with their impact, but banks are now already
familiar with the new requirements, they are
able to incorporate them into their financial
models and to resolve their approach towards
the real estate sector as such. The Czech
economy is in good condition again, banks
have enough capital (including their foreign
parent banks) and the volume of rectifying
items is decreasing, which allows them to also
allocate a part of the capital to riskier assets.

In November 2014, the European Central Bank

,Zahrani¢ni banky jsou aktivnéjsi a agresivnéjsi.“

hloubkové kontroly aktiv a naslednych zaté-
Zovych testu nejvétsSich evropskych bank, kte-
ré nepfinesly zadna nepfijemna prekvapeni.
To omezilo obavy z neznamych rizik a sniZilo
napéti na mezinarodnich financnich trzich.

Tyto zmény reflektuje i nazor respondentt

pruzkumu ARTN (viz graf nize), kdy spokojenost s dostupnosti a podminkami
bankovniho financovani na nasem trhu vyjadfilo az 85 % respondent,

na rozdil od predchoziho prizkumu, kdy jich bylo pouze 43 %. To je zasadni rozdil.
Pokud si experti v rdmci prizkumu na néco stéZovali, byla to nizsi profesionalita
pracovnikl ¢eskych bank a pfili§ vysoké poZadavky na (pfed)pronajem,
respektive predprodej.

GRAF - Domnivate se, Ze akvizi¢ni bankovni financovani je pfimérené co do objemu

a podminek a netvofi jiz pfekazku pfi realizaci investi¢nich transakci?

“Foreign banks are more active and more aggressive.“

Michal Naskos, Cushman & Wakefield

published the long awaited results of the deep
inspection of assets and the subsequent stress
tests of the largest European banks, which did
not bring any unpleasant surprises. This reduced
concerns about unknown risks and decreased
the tension in international financial markets.

These changes are reflected in the opinion of ARTN survey respondents (see the
chart below), where 85% of respondents expressed satisfaction with the availability
and conditions of bank financing on our market, unlike the previous survey, where
it was just 43%. This is a significant difference. If experts complained about
something within the survey, it was the lower professionalism of employees

of Czech banks and the too high requirements with regard to (pre)lease or presale.

Zdroj: Prizkum ARTN
Source: AREMD Survey

GRAPH - Do you think that the acquisition bank financing is reasonable in terms of the volume
and conditions and does not constitute an obstacle to the implementation of investment transactions?

15,4 %

. ano / yes

ne/ no

ALTERNATIVNi FINANCOVANI{

Pres prebytek Uspor v globalni ekonomice stale panuji obavy, Ze v nejblizSich
letech nebude k dispozici dostatek bankovnich zdroji pro plynulé financovani
a refinancovani mezinarodnich realitnich trhu. ZvySeni podilu vlastniho kapi-
talu na celkové bilanci trh(, resp. snizeni jejich zadluzenosti, rovnéz pomuze
zvySit stabilitu a bezpec€nost tohoto odvétvi. Investofi proto hledaji alternativni
zdroje a také v Ceské republice je jiz nékolik let vedena diskuse o vétsi
alokaci kapitalu pojiStoven a penzijnich fondi do nemovitosti.

Respondenti prizkumu ARTN opakované vyjadrili jednoznacny nazor

(s 92 % kladnych odpovédi), Ze tento zdroj kapitalu by mél byt zapojen
do investi¢nich aktivit na ¢eském trhu. Jen o néco nizsi podil (89 %) véfi,
Ze se tak skute¢né stane.

Vzhledem k nastaveni pvodnich, stale platnych poZadavkl na garanci nezapor-
ného zhodnoceni Gspor v transformovanych penzijnich fondech, jejichzZ portfolia
v soucasné dobé predstavuji drtivou vétSinu aktiv fondl (98 % ke konci roku
2014), neexistuje bohuZel pravdépodobné zpusob, jak pfimét manaZery téchto
portfolii investovat do vynosnéjsich, ale zaroven rizikovéjsich a méné likvidnich
alternativnich aktiv, mezi néZ nemovitosti patfi. Pomohla by pouze zakonna
Gprava parametru.

Nové Ucastnické a dichodové fondy, které umoznuji dynamictéjsi investicni stra-
tegii, disponuiji sotva 2 % aktiv (v hodnoté 6,5 miliardy korun), navic diichodové
fondy pravdépodobné ¢eka brzky konec. Proto se podil nemovitosti v investi¢nich
portfoliich zdejSich penzijnich fond( limitné blizi nule (0,55 % ke konci roku
2014), pficemz za standardni Grover je povazovano 5 az 10 %3. U Ceskych
pojistoven je situace priznivejsi legislativné, avsak nikoliv pfistupem portfoliovych

ALTERNATIVE FINANCING

Despite the surplus savings in the global economy, there is still concern that there
will be a global shortage of available banking facilities for the smooth financing
and refinancing of real estate markets in the next few years. Investors are therefore
forced to seek alternative sources and join the ongoing discussions on the greater
allocation of capital of insurance companies and pension funds into real estate
in the Czech Republic. The increase of the company’s own capital in the total
balance of the market, or the decrease of their indebtedness, would also help

to increase the stability and safety of this industry.

ARTN survey respondents have repeatedly expressed a clear opinion (92%
positive answers) that this source of capital should be involved in investment
activities on the Czech market. Just a slightly lower proportion (89%) believes
that this will actually happen.

Taking into consideration the adjustment of the original but still valid require-
ments for the guarantee of a positive appreciation of savings in transformed
pension funds, whose portfolios currently form a huge majority of all assets
of funds (98% at the end of 2014), unfortunately there is probably no way
to compel managers of those portfolios to invest into more profitable but more
risky and less liquid alternative assets, which of course include real estates.
Only a legal regulation for the parameters would help.

New subscriber and pension funds, which enable a more dynamic investment
strategy, consist of less than 2% of assets (in the value of 6.5 billion CZK) and
moreover, pension funds are probably going to end soon. That is why the share
of real estate in investment portfolios of local pension funds is approaching zero
(0.55% at the end of 2014), while the generally accepted standard level is 5 to 10%3.

2 Vice v ramci sondy Banky - nejvyznamnéjsi regulatorni opatfeni roku 2014 na strané 90. / More in the essay Financing of legal persons and real estate on page 91.



GRAF - Domnivate se, Ze investicnimu trhu by pomohla vétsi aktivita tuzemskych pojistoven
a penzijnich fondd a zvySeni podilu nemovitosti v jejich portfoliich na 5 az 10 %?

Zdroj: Priizkum ARTN
Source: AREMD Survey

GRAPH - Do you think that the investment market would benefit from more activity by domestic insurance
companies and pension funds and an inclusion of at least 5-10% of real estate properties into their portfolios?

7%

. ano / yes

ne/ no

GRAF - Vidite takovy presun kapitélu jako pravdépodobny nebo mozny, anebo jste nazoru, Ze tento zdroj kapitalu

je pro Ceské reality neperspektivni?

Zdroj: Prizkum ARTN
Source: AREMD Survey

GRAPH - Do you see such a capital shift as probable or possible, or do you think that it has no place in Czech real estate?

11,5%

manazer(?. Ocekavame, Ze penzijni fondy zlstanou jesté nékolik let mimo realitni
trh, zatimco u pojistoven by se mohl podil nemovitosti v investic¢nich portfoliich
velmi pomalu zvySovat.

Dal$im zdrojem financovani mohou byt emise cennych papird. Vétsi Sance nez
vstup na akciovou burzu u nas maji korporatni a projektové dluhopisy - bondy,
obvykle emitované ve spolupraci s bankou, ktera je rovnéz umistuje na trh. Ne-
generuji sice vlastni kapital jako takovy, ale ve formé podfizeného dluhu uZitecné
doplni strukturu financovani at uz spolecnosti nebo konkrétniho projektu.

U nas je nejvice vyuziva skupina CPI (od roku 2012 pripravila programy v celkové
vySi témér 10 miliard korun), pficemz v roce 2014 vydala novou emisi projekto-
vych dluhopist v hodnoté 1,125 miliardy korun, s délkou splatnosti 5 let a fixnim
Grokem 5 % ro¢né, kryté konkrétnim cash flow portfolia nakupnich center. Kromé
ni pokraCovala i ve starS§im programu emisi transe za 500 milion(i korun. V kvétnu
2014 emitovala rovnéZ Passerinvest Group korporatni dluhopisy za 550 miliond
korun, se splatnosti 3,5 roku a fixnim Grokem 5,25 % ro¢né.

Obdobné muze byt kapital privatnich investord, ktefi jsou obvyklou cilovou
skupinou pro nabidku takovych instrumentu, vioZen do realit prostfednictvim
nemovitostnich investi¢nich fondd. Jde zejména o ¢eské fondy kvalifikovanych
investor( (FKI) nebo off-shore fondy soukromého kapitalu (private equity funds).
Vzhledem k nepfiznivym daiovym zménam, platnym od 1. 1. 2015, predpokla-
dame presun Casti prostredku z ceskych FKI nebo pldvodné urcenych pro Ceské
FKI do zahranici, jehoZ prostiedi kromé nizsi danové zatéze mize nabidnout lepsi
ochranu investic, spolehlivost a reputaci.

. presun kapitalu vidim jako pravdépodobny - mozny
see such a transfer of capital as probable or possible

tento zdroj kapitalu je pro ¢eské reality neperspektivni
see this source of capital as unfavorable

The situation is legislatively more positive in the case of Czech insurance companies,
but not with regard to the approach of portfolio managers*. We expect that pension
funds will remain outside the real estate market for the next few years, while the
share of insurance companies in investment portfolios might slowly increase.

Another source of financing may be the issuing of securities. Corporate and
project bonds (bonds usually issued in cooperation with a bank, which also
places them on the market) have a greater chance than the entry onto the
stock exchange. They do not generate shareholder’s capital, but they are useful
in adding a subordinated debt to the financing structure of both the company
or the particular project.

In the Czech Republic, they are mostly used by the group CPI (which has prepared
programs in the total value of almost 10 billion CZK since 2012), while it issued
new project bonds in the value of 1.125 billion CZK in 2014, with a maturity
of 5 years and fixed interest of 5% per year, covered by the particular cash flow
of the portfolio of shopping centres. Apart from that, the older program of the
issuance of tranches for 500 million CZK continued as well. Passerinvest Group
also issued corporate bonds for 550 million CZK in May 2014 with a maturity

of 3.5 years and fixed interest of 5.25% per year.

In a similar way, the capital of private investors, who are the usual target group
for the offer of such instruments, may be inserted into real estate by means

of real estate investment funds. This especially concerns Czech funds of qualified
investors (FKI) or off-shore private equity funds. As regards the adverse tax
changes with effect as of 1 January 2015, we assume that a part of the funds
from the Czech FKI or originally intended for FKI will be transferred abroad,
where the environment can offer a better protection of investments, reliability
and reputation.

KAMIL KOSMAN

2 Pro srovnani: podle pravidelné studie OECD Annual Survey of Large Pension Funds and Public Pension Reserve Funds z prosince 2014 dosahuje podil nemovitostnich investic v jednotlivych
pfipadech fondd ze zemi OECD vice nez 30 %, pficemz v priméru maji oslovené penzijni fondy alokovano v alternativnich aktivech 14-15 % portfolia (z ¢ehoz nemovitosti mohou odhadem pred-
stavovat tfetinu). Za posledni rok investice do alternativnich aktiv vzrostly. / For comparison: according to the OECD Annual Survey of Large Pension Funds and Public Pension Reserve Funds
from December of 2014, funds in OECD countries had more than a 30% share of real estate in their investment portfolios, while on average, the asked pension funds have invested 14-15%
of their portfolio (of which real estate is estimated to represent one-third). Investments have grown in the last year.

4 1,25 % z objemu investic, celkem 4 miliardy korun s primérnym vynosem 5,4 % ke konci roku 2013 - novéjsi data nejsou k dispozici. / 1.25% from the volume of investments, 4 billion CZK

in total with the average revenue of 5.4 % at the close of 2013 - no later data is available.
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HYPOTECNI FINANCOVANI

» Celkovymi vysledky se rok 2014 zapsal jako druhy nejsilnéjsi rok
v historii ceského hypotecniho trhu.

» Podle Ministerstva pro mistni rozvoj CR (MMR) bylo poskytnuto
témér 86 tisic novych tic¢elovych hypotecnich tvéri pro fyzické
osoby v objemu 143,4 miliard korun.

» Na hypotecnim trhu Ize pozorovat postupny rist vyse priimérného
uvéru provazeny pokracujicim a plynulym riistem cen vSech typu
rezidenénich nemovitosti.

Zajem o nové bydleni, stabilni ceny nemovitosti, rekordné nizké Grokové sazby
a aktivity v oblasti refinancovani starsich pljcek byly hlavnimi znaky hypotecniho
trhu v roce 2014. Podle statistiky Ministerstva pro mistni rozvoj CR (MMR) se jedna-

sjednalo témérF 86 tisic klient v celkovém objemu vice nez 143 miliard K&.

Pravé Grokové sazby, vykazujici posledni roky velmi nizkou troven, dosahly

v roce 2014 opétovné svého historického minima. Primérné sazby na trhu podle
ukazatele Hypoindexu* po cely rok 2014 klesaly aZ na prosincovou hodnotu
2,37 %. Ta se nachazela témér o tfi a pul procentniho bodu nize nez v srpnu
2008, kdy byly sazby za poslednich deset let na nejvyssi Grovni (5,82 %).

béhem kterého bylo vSemi bankami na trhu poskytnuto na bydleni rekordnich 150
mld. KE. Celkovy mezirocni rozdil byl zapfic¢inén vétSim objemem refinancovani v
roce 2013, ktery se projevil pfedevsim v mésicich kvétnu a cervnu. Lonsky rok tak
potvrdil vynikajici kondici hypote¢niho trhu a Ize ocekavat, Ze letosni rok bude pro
poskytovatele hypoték opét velmi dobrym.

Vyvoj indexu cen nemovitosti Hypoteéni banky (HB INDEX) potvrdil meziro¢né opé-
tovny mirny narlst cen u vSech typl rezidencnich nemovitosti. U rodinnych domu
tak vzrostl 0 4,6 pcb. Mezirocné se pak o 2,2 pcb zvySily ceny pozemkd, pficemz
ceny bytu rostly je$té nepatrné rychleji - celkové o 3,8 pcb. Meziro¢ni rdst cen
vSech typu rezidencnich nemovitosti pfekonal inflaci.

FAKTORY OVLIVNUJICi TRH

Ceska ekonomika b&hem roku 2014 pokracovala v umirnéném rdstu, ktery byl
taZzen zejména zpracovatelskym primyslem a také vySsi spotfebou domacnosti.
K rastu prispéla také zahranicni poptévka po ceském zboZi (predevsim export
automobil() a po dlouhych 5 letech poprvé na rocni bazi ozilo i stavebnictvi.
Realné vzrostla primyslova vyroba a tahounem v této oblasti zlstal automobilovy

GRAF - Vyvoj objemu hypoték
GRAPH - Mortgage volume
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MORTGAGE FINANCING

» The overall result for 2014 went down as the second most suc-
cessful year in history of the Czech mortgage financing market.

» According to the Ministry of Regional Development (VMR) there
were over 86,000 new purpose mortgage loans provided to indi-
viduals with a volume of 143.4 billion CZK.

» In the mortgage market, we can see a gradual increase of the
average mortgage amount accompanied by the continuous and
flowing price increase of all types of residential properties.

An interest in new housing, stable prices of real estate, record-low interest rates and
activities in the area of the refinancing of older loans were the main features of the
mortgage market in 2014. According to the statistics of the MMR, this was the second
most successful year in the history of the Czech mortgage market - mortgage loans
were taken by almost 86 thousand clients in a total volume of 143,365 million CZK.

Interest rates, which have been very low in recent years, reached a new historic
minimum in 2014. The average rates on the market gradually decreased to the
December value of 2.37% according to the Hypoindex? indicator. This was almost
three and a half percentage points lower than in August 2008, when the rates
were on the highest level in the last ten years (5.82 %).

The year 2014 was similar to the historically most successful year of 2013 from the
point of view of production. In 2013, all banks on the market provided the record
amount of 150 billion CZK for housing. The total year-on-year difference was caused
by a higher volume of refinancing in 2013, which was manifested above all in the
months of May and June. Last year confirmed the excellent condition of the mortgage
market and we can expect that this year will also be very good for mortgage providers.

The development of the real estate price index of Hypotecni banka (HB INDEX)
confirmed a slight year-on year increase in all types of residential real estates. The
lowest growth occurred in the prices of family houses, where there was a correction
of the higher growth from the beginning of the year. The HB INDEX of family houses
thus increased by 4.6 pp. Prices of land plots increased 2.2 pp year-on-year, while
prices of apartments increased even slightly faster - by 3.8 pp in total. The year-
on-year growth of prices of all types of residential real estate surpassed inflation.

FACTORS AFFECTING THE MARKET

The Czech economy continued its moderate growth in 2014, which was especially
driven by the processing industry and rising consumer demand of households. An-
other growth factor was the foreign demand for Czech goods (primarily car exports)

Zdroj: Ministerstvo pro mistni rozvoj CR
Source: Ministry of Regional Development CZE

2010 2011 2012 2013 2014

1 Hypoindex je uznavanym méfitkem primérmé drokové sazby u hypoték v Ceské republice. Jiz fadu let ho zvefejiiuje portal Hypoindex.cz / Hypoindex is a respected measuring scale of the average
mortgage interest rate in the Czech Republic. For many years its published on-line by Hypoindex.cz



pramysl, kde mezirocni rist dosahoval dokonce dvojcifernych hodnot. Pozitivni
vyvoj primyslu dokumentuje i zaznamenany nardst poctu zaméstnanct a jejich
pramérné mzdy.?

Disponibilni pFijmy domacnosti béhem roku 2014 mirné rostly a vykazovaly

tak opacny vyvoj oproti roku pfedchozimu. Pfispéla k tomu i nejnizsi mira inflace
od roku 2003, ktera - méfena meziroéni zménou indexu spotrebitelskych cen

- dosahla pouhych 0,4 %. Priznivy byl i vyvoj v oblasti zaméstnanosti: mira neza-
méstnanosti klesla v prosinci 2014 na 7,5 % a snizila se tak 0 0,7 procentniho
od “predkrizového” roku 2007 byl zaroven absolutni pfirdstek potu nezameést-
nanych osob.

| pres rostouci index davéry spotfebitelt si domacnosti zachovaly tradicné kon-
zervativni pfistup v otédzce svého zadluzeni. Nejdrazsi Gvérové produkty v oblasti
spotiebitelskych pujcek (kontokorenty a dluhy na kartach) mezirocné poklesly

o vice nez 2,5 mld. KE. Opacny vyvoj byl zaznamenan u rekordné levnych pujcek
na bydleni, které obdobné jako v predchozich letech meziroéné stouply. V roce
2014 to bylo konkrétné o 5,6 %.

VYVOJ UROKOVYCH SAZEB

Jednim z klicovych faktort ovliviiujicich vykonnost trhu je nizka cena penéz na
mezibankovnim trhu. S ni souviseji historicky nejnizsi Grokové sazby hypotecnich
Gvérd nabizenych bankami. V roce 2014 doséhly Grokové sazby svého dna. V pro-
sinci 2014 byla jejich primérna hodnota podle ukazatele Hypoindex 2,37 %, coz
je o témér tfi a pll procentniho bodu méné nez v srpnu 2008, kdy byly sazby za
poslednich deset let na nejvyssi trovni (5,82 %). Po cely rok 2014 Grokové sazby
mirné klesaly, vyjimkou byl pouze nepatrny narGst ve 3. Ctvrtleti.

PrestoZe jsou na trhu k dispozici variabilni Grokové sazby s proménlivou vysi
odvozenou od kratkodobych referenénich Grokovych sazeb, drtiva vétSina
poskytnutych hypotecnich Gvérh byla logicky poskytnuta s pevnou tGrokovou
sazbou fixovanou na del$i dobu. Po delSim obdobi klienti fixovali své Gvéry
nejcastéji na 5 let, druhé v poradi jsou tfileté fixace a pomérné velkému
zajmu se loni téSily i sedmileté fixace.

GRAF - Vyvoj Grokovych sazeb
GRAPH - Interest rates
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and even the construction industry livened up on a year-on-year basis for the first
time in 5 long years. Industrial production grew, also driven by the car industry,
where the year-on-year growth even reached two-figure values. The positive devel-
opment of industry is also documented by the increase in the number

of employees and their average salary.?

Available household incomes slightly increased in 2014 and thus showed an
opposite development when compared with the previous year. One of the factors
contributing to this was the lowest inflation rate since 2003, which reached a mere
0.4% measured by means of the year-on-year change in the consumer price index.
Another favourable factor was employment. The unemployment rate was 7.5% in
December 2014, which means it decreased by 0.7 percentage points. This was the
biggest year-on-year drop since 2008 and the absolute increment of the number of
unemployed persons was also the lowest since the “pre-crisis” year 2007.

Despite the growing consumer confidence index, households maintained their tradi-
tional conservative approach in the area of indebtedness. The most expensive credit
products in the area of consumer loans (overdraft accounts and credit card debts)
decreased year-on-year by more than 2.5 billion CZK. On the other hand, the opposite
development occurred in the case of the record-low loans for housing, which (similar
to previous years) increased year-on-year, specifically by 5.6% in 2014.

INTEREST RATE DEVELOPMENT

One of the key factors affecting market performance is the low price of money on the
interbank market and the related historically lowest interest rates offered by banks
for mortgage loans. Interest rates reached their bottom in 2014. Their average value
was 2.37% in December 2014 according to the Hypoindex, which is almost three
and a half percentage points less than in August 2008, when the value of interest
rates was the highest in the last ten years (5.82 %). Interest rates kept decreasing
during 2014; the exception was just a slight increase in the third quarter.

Although variable interest rates are available on the market, which are derived
from short-term reference interest rates, the great majority of all provided
mortgage loans were provided with a long-term fixed interest rate. Clients most
frequently fixed their loans for 5 years, then for three years and also seven-year
fixations were quite popular in 2014.

Zdroj: Hypoindex
Source: Hypoindex I 1
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VYVOJ CEN NEMOVITOSTI 3

Z vysledkd HB Indexu vyplyva, Ze rezidencni nemovitosti ve véech segmen-
tech po cely rok 2014 mirné rostly. Trvaji regionaini rozdily, tahounem rlstu
byly pfedevSim Praha a Brno a jejich okoli. V. mimoprazskych regionech byl
rast mirnéjsi.

Pozvolné cenové rusty Ize povaZovat za zdravy vyvoj, ktery odrazi aktualni pod-
minky na trhu. Prevladaly na ném stimulujici faktory jako napt. vyborné podminky
financovani diky nizkym Grokovym sazbam, stabilni trh prace, pozitivni nalada ve
spolecnosti, atraktivita investic do nemovitosti, pozitivni medialni obraz o vyvoji
na trhu... Z negativnich faktord, které trh korigovaly, jmenujme nizky rast pfijmu
obyvatel a zmény v DPH u stavebnich pozemka.

V pripadé novostaveb byl nejvétsi zajem o byty v Praze a Brné, dale o rodinné domy
v okoli krajskych mést s vlakovou dostupnosti a také jiz klasicky o pozemky ve sta-
vajici zastavbé. Diky vyhodnym podminkam financovani dochazelo k uvolnéni odlo-
Zené poptavky z minulych let a zvysil se podil transakci financovanych Gvérem.

2013 2014

REAL ESTATE PRICE DEVELOPMENT *

It is obvious from the results of the HB Index that residential real estate in all seg-
ments slightly grew during the entire year of 2014. The market showed a certain
stability without significant fluctuations. Regional differences remained; the growth
was driven especially by Prague, Brno and their surroundings. The growth was
smaller in regions outside Prague.

Slight price increases can be seen as a healthy development, which reflects current
market conditions. The trend of predominantly positive factors continued on the mar-
ket, such as excellent conditions of financing due to low interest rates, a stable labour
market, a good atmosphere in the society, the attractiveness of investments into real
estate and a positive picture about market developments in the media. Negative fac-
tors, which have also had an impact on the market, included the low income growth
of the population and changes in the VAT of land plots for construction.

Besides new constructions of apartments in Prague and Brno, the highest interest
was in family houses near regional cities with train transport accessibility and also

2 Detailngji se trhu nemovitosti a makroekonomickym vliviim vénuje kapitola na strané 15. / More details on residential market and macroeconomic factors in the chapter on page 15.
3 Detailné&ji se cenam nemovitosti vénuje kapitola Rezidencni trh na strané 23. / More details on prices of residential housing in the chapter Residential market on page 23.
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za Ucelem dalSiho pronajmu. Z dlouhodobého hlediska se pak ukazuje, Ze
segment pozemku a rodinnych domu jiz témér smazal ztraty z cenového poklesu
v letech 2008 a 2009; byty dosahly vétsich ztrat a navrat k tehdej$im hodnotam
bude jesté chvili trvat.

Jen v Praze developefi v roce 2014 prodali rekordni pocet bytl v historii - do-
hromady 5 950 bytovych jednotek. Tahounem rdstu cen bytl byla Praha, Brno

a jejich blizké okoli; slusny rast byl zaznamenan i v Olomouckém a JihoCeském
kraji. Pouze ve Zlinském a Usteckém kraji byl zaregistrovan meziro&ni velmi mirny
pokles. Trh byl navic poznamenan stagnaci trznich najmu u standardnich nemovi-
tosti a deformaci trhu ndjma v socialné slabsich lokalitach, zejména kvuli Stédré
socialni politice statu.

GRAF - Ceny rezidenénich nemovitosti v Ceské republice 2002-2014
GRAPH - Housing prices in the Czech Republic 2002-2014
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TVRDA KONKURENCE NA HYPOTEGNIM TRHU

Hypotecni trh se dlouhodobé soustfeduje do rukou ti nejvétsich hract - Hypo-
tedni banky, ktera patfi do skupiny CSOB, dale pak Ceské spofitelny a Komeréni
banky, byt jejich celkovy podil na trhu loni mirné poklesl. Tyto tfi banky celkové
drZi pres tFi &tvrtiny trzniho podilu v Ceské republice.

GRAF - Trzni podil v roce 2014
GRAPH - Market Share in 2014
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Ne vSechny banky na ¢eském trhu ale reportuji své vysledky do oficidlnich
statistik MMR. Na hypote¢ni trh také v poslednich letech vstoupilo nékolik men-
Sich subjektl z fad novych bankovnich domu jako Equa bank, FIO Banka nebo
AirBank. Celkové vSak objem poskytnutych Gvérd téchto nereportujicich subjektl
mUZe podle expertnich odhad(i dosahovat pfiblizné 6% trzniho podilu.

REFINANCOVANi

Na celkovém objemu hypoteénich Gvérd v Ceské republice se v roce 2014 diky
radikalnimu poklesu Grokovych sazeb podilelo také refinancovani stavajicich hypo-
tecnich Gveérd ¢i jinych Gvérd slouzicich k financovani bydleni. Pravidelnou statistiku
0 poctu nové uzavienych hypotecnich Gvérd zvefejiuje Ministerstvo pro mistni roz-
voj CR, které vdak neuvadi &isla o novych a refinancovanych hypotékéach oddélené.
Refinancované Gvéry byly vZdy automaticky zahrnuty k nové uzavienym Gvérim.

CSOB skupina

traditionally in land plots in existing housing developments. Due to advantageous
financing conditions, the deferred demand from past years came to fruition and the
proportion of transactions financed by a loan increased. The interest was also higher
on the part of investors, who intend to rent the real estate. It was also found out that,
from the long-term perspective, the segment of land plots and family houses has
already almost erased losses from the price drop of 2008 and 2009; apartments
achieved greater losses and the return to original values will take more time.

The supply of real estate is sufficient, with the exception of high-quality land plots.
The period of sale of real estate shortened slightly, developers sold a record num-
ber of apartments just in Prague - 5,950 of apartment units in total. The growth
in the prices of apartments was driven by Prague, Brno and their vicinity; decent
growth was also recorded in the Olomouc and South-Bohemian regions. A slight

Zdroj: HB Index
Source: HB
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year-on-year decrease was recorded only in the Zlin and Usti regions. The market
was also affected by the stagnation of market rents for standard real estate and
deformations of the rent market in socially weaker localities owing to the generous
social policy of the state. An increase in the difference between the offered and
the realized prices was manifested especially at the end of the year.

Zdroj: Ministerstvo pro mistni rozvoj CR
Source: Ministry for Regional Development of the Czech Republic (MMR)
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HARD COMPETITION ON THE MORTGAGE MARKET

The mortgage market has been mostly concentrated in the hands of the three largest
players - Hypoteéni banka (Mortgage Bank), which pertains to the group CSOB, then
Ceskeé spofitelna (Czech Savings Bank) and Komeréni banka (Commercial Bank), al-
though their total share of the market slightly decreased last year. These three banks
have more than three quarters of the market share in total in the Czech Republic.

However, not all banks on the Czech market report their results into the official
statistics of MMR. Several smaller subjects from the ranks of new bank houses,
such as Equa Bank or AirBank, have entered the mortgage market in recent years.
Nevertheless, the total volume of provided loans of these non-reporting subjects
reaches about 6% of the market share according to expert estimates.



To se nyni zménilo, protoze banky jsou povinny hlasit pocty refinancovanych Gvérd
Ceské narodni bance. Statistika zahrnuje data tykajici se refinancovani Gvérd na
spotfebu, bydleni a ostatnich Gvérd. Z vysledki CNB vyplyva, Ze rok 2014 byl ve
znameni novych hypoték a refinancované Gvéry zlistavaly spi§ v pozadi. Jedna se
o velkou zménu oproti roku 2013, kdy refinancovani hralo daleko vyznamnéjsi roli.
V roce 2014 tak bylo podle dostupnych tdaji poskytnuto okolo 20 % Gvért na
refinancovani. Vzhledem k extrémné nizkym Grokovym sazbam klienti ve vétsiné
pfipad( zGstavali u svych stavajicich bank.

PRUMERNA HYPOTEKA, VYSE SPLATEK,
DOBA SPLACENi

Zajemci o hypotecni Gvéry nadale preferovali Gvéry s hodnotou loan-to-value
(LTV, tedy podil dluhu a vlastniho financovani) do 85 %. Velky podil maji ale

i Gvéry s nizsi mirou LTV, konkrétné do 70 %. Primérna vySe hypotecniho Gvéru
dosahla v roce 2014 1,7 milionu korun. Neménna zustava doba splatnosti
Gvéru - v priméru je mezi 20 az 25 lety. Nové poskytnuté hypotecni Gvéry byly
dle dostupnych informaci z 59 % vyuzity pravé na nakup nemovitosti, z vice nez
19 % na vystavbu a zbytek tvoii jiné formy vyuZiti (rekonstrukce, vyporadani
majetkového podilu, refinancovani).

Podle dat Hypotecni banky si lidé loni na hypotéku nejvice pofizovali starsi
nemovitosti. Ve velkych méstech kupovali starsi byty kategorie 2+1 nebo 1+1
o velikosti do 60 m2. V mensich méstech a obcich do 50 tisic obyvatel si lidé
pofizovali zejména starsi rodinné domky o plose do 120 m?.

PODIL STAVEBNICH SPORITELEN

Stavebni spofitelny v roce 2014 poskytly Gvéry za 40,2 miliardy korun, coz je

v mezirocnim srovnani pokles o desetinu. Naopak zajem o nové smlouvy stavebni-
ho sporeni loni mirné stoupl; spofitelny jich uzaviely pres 613 tisic. Vyplyvéa to

z vysledku tuzemskych stavebnich spofitelen.*

V poslednich letech zajem o produkty stavebniho spofeni vyrazné klesal. Dlvo-
dem byly diskuze o omezeni produktu a otevieni systému komercénim bankam.

Z téchto zmén, které byly jiZ promitnuty do pfipravovanych zakonu, nakonec kvuli
lonskym predcasnym volbam seslo.

GRAF - Uvéry ze stavebniho spofeni vs. hypote&ni Gvéry (v mld. K&)
GRAPH - Volume of constructions versus mortgage loans (in bil. CZK)
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REFINANCING

Owing to the radical drop in interest rates, the refinancing of existing mortgage
loans or other loans used to finance housing significantly contributed to the total
volume of mortgage loans in the Czech Republic in 2014. The regular statis-
tics about the number of new mortgage loans is published by the Ministry for
Regional Development, which, however, does not mention numbers about new
and refinanced mortgages separately. Refinanced loans were always included in
the data about new mortgages. This has now been changed, as banks are cur-
rently obligated to report the numbers of refinanced loans to the Czech National
Bank (CNB). The statistics also includes data related to the refinancing of loans
for consumption, housing and other loans. One can see from the results of CNB
that the number of new mortgages in 2014 is more significant than the number
of refinanced loans, which remain in the background. This is a big change, when
compared to 2013, when refinancing played a more significant role. About 20 per
cent of loans for refinancing were provided in 2014 according to the available
data. Owing to the extremely low interest rates, clients mostly remained loyal to
their existing banks.

THE AVERAGE MORTGAGE, REPAYMENT AMOUNT,
MORTGAGE PAYMENT PERIOD

Persons interested in mortgage loans continued to prefer loans with the loan-to-
value (LTV, i.e. proportion of the debt and the financing itself) up to 85 %. However,
even loans with a lower LTV (up to 70%) were frequent. The average amount of a
mortgage loan in 2014 was 1.7 million CZK. The average amount of a mortgage
had been decreasing since 2008 (when it was almost 1.8 million CZK) with some
slight deviations, but now it has begun to grow. The mortgage payment period has
not changed either and it remains 20-25 years in average.

According to available data, 59% of newly provided mortgage loans were used for
purchases of real estate, more than 19% for construction and the rest consisted
of other forms of use (reconstruction, property settlement, refinancing).

According to the data of Hypotecni banka, people used mortgages mostly to buy
old real estate. The most frequently bought real estate was old apartments of the
category 2+1 or 1+1 with the size of up to 60 m? in large cities. In smaller towns

Zdroj: Hypote¢ni banka
Source: Hypotecni banka I |
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TRENDY DO DALSICH LET

Jaky vyhled nabizi hypoteéni trh v Ceské republice do dalSich let? Objem Gvér(i na
bydleni budou nejvice ovliviiovat tfi hlavni faktory:

¢ vyvoj lrokovych sazeb
* Vyvoj cen nemovitosti
 podil refinancovani na nové produkci

Podle odhadu expertl Ize do nejbliz§iho obdobi u Grokovych sazeb ofekavat
stagnaci nebo mirny riist. Ovéem za predpokladu, Ze do ekonomického vyvoje
neocekavané nevstoupi inflacni faktor, ktery by zvysil tlak na rust sazeb.

Predpokladame, Ze pozitivni trendy budou pokracovat i v roce 2015 a Ze dojde

k mirnému ristu cenovych hladin, ktery bude podpofen celkovou ekonomickou
situaci. Pro nasleduji obdobi Ize ocekavat pokracujici velmi mirny rlist cen ve
v§ech segmentech, stabilni poptavku u novostaveb (pfevazné Praha a Brno), rust
nabidky novostaveb v Praze, rist cen novostaveb, stabilni zajem o standardni
rodinné domy v cenovém rozmezi mezi 2-5 mil. K¢ nebo o levnéjsi domy vhodné
k rekonstrukci ¢i pozemky.

Pokracovat bude zajem domécich i zahranicnich investor(i o koupi nemovitosti
v Praze. Laka je nejen ozivujici trh s dostatkem nabidky, ale i oslabeny kurz

2012 2013 2014

(with less than 50 thousand inhabitants), people mostly bought old family houses
with the size of up to 120 m2. The exception was Prague, where buyers were
mostly interested in large apartments with the average capacity of 3+1, due to the
extensive offer of developers.

THE SHARE OF CONSTRUCTION SAVINGS BANKS

Construction savings banks provided loans in a total value of 40.2 billion CZK
last year, which means a decrease by one tenth in the year-on-year comparison.
On the contrary, the interest in new construction loan contracts slightly grew;
construction savings banks concluded more than 613,000 of such contracts.
This can be seen from the results of local construction savings banks. Construc-
tion savings banks provided loans in a total value of 44.7 billion CZK in the
previous year (2013), which indicated the year-on-year growth by two per cent.
Construction savings banks concluded more than 611,000 new construction loan
contracts including increases of the target loan amount.*

The interest in products of construction savings banks significantly decreased in
recent years. The reasons were discussions about limiting the products and open-
ing of the system to commercial banks. However, it is worth noticing that these
changes were not realised in the end, because of the early elections last year,
although they had been already included in proposed laws.

4 Za cely predlofisky rok stavebni spofitelny poskytly Gvéry za 44,7 miliardy korun, coz byl mezirocni rist o dvé procenta. Spofitelny pak uzaviely pres 611 000 novych smluv o stavebnim spofeni
véetné navySeni cilové ¢astky / Construction savings banks provided loans in a total value of 44.7 billion CZK, which means a year on year increase of 2%. Saving banks than concluded more

than 611.000 new saving contracts


http://www.cnb.cz/miranda2/export/sites/www.cnb.cz/cs/financni_stabilita/zpravy_fs/fs_2013-2014/fs_2013-2014.pdf
http://www.cnb.cz/miranda2/export/sites/www.cnb.cz/cs/financni_stabilita/zpravy_fs/fs_2013-2014/fs_2013-2014.pdf
http://www.cnb.cz/miranda2/export/sites/www.cnb.cz/en/public/media_service/conferences/speeches/download/singer_20140617_fsr_2013-2014.pdf
http://www.cnb.cz/miranda2/export/sites/www.cnb.cz/en/public/media_service/conferences/speeches/download/singer_20140617_fsr_2013-2014.pdf
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koruny. Dale predpokladame trvani priznivych podminek financovani, mensi tlak
poptévajicich na dosazeni vyraznéjSich slev a stagnaci trznich najma. Minimalni
bude vliv nedobrovolnych drazeb nemovitosti.

Odhad cen nemovitosti se tak podle vyvoje HB INDEXu ponese v duchu pokracu-
jici stabilizace, resp. mirného rlstu, ktery pretrvaval v pribéhu celého loniského
roku u vSech typU rezidenénich nemovitosti. Pravé mirny postupny rist cen nemo-
vitosti mZe byt v roce 2015 motivaci k dalSimu nardstu poptavky po bydleni.

A tim i po hypotecnich Gvérech.

TRENDS IN FUTURE YEARS

What is the outlook for the mortgage market of the Czech Republic? The volume
of housing loans will be most affected by three main factors:

» development of interest rates,
*development of real estate prices,
*share of refinancing in the new production.

According to expert estimates, we can expect a stagnation or a slight growth
of interest rates in the near future, provided no inflation factor will enter the
economic development, which would increase the pressure on the growth
of interest rates.

We expect that positive trends will continue in 2015 and that price levels will slight-
ly increase, driven by the overall economic situation. We anticipate a continuing
slight growth of prices in all segments over the next six months, a stable demand
for new constructions (mostly Prague, Brno), growth of the offer of new construc-
tions in Prague, growth of prices of new constructions, stable interest in standard
family houses in the price range of 2-5 million CZK, cheaper houses suitable for
reconstruction or land plots. The interest of both local and foreign investors in the
purchasing of real estate in Prague will also remain stable or will increase, as they
are attracted both by the slightly growing market and the weakening exchange
rate of the Czech crown. Furthermore, we expect favourable financing conditions,
a smaller pressure of the demanding side on the achievement of higher discounts
and a stagnation of market rents. The impact of involuntary auctions of real estate
will be very small.

According to the development of the HB INDEX, the estimate of the price development
of real estate remains stable, or moderate growth - i.e. similar as in the course

of the last year for all types of residential real estates. This gradual slight increase
in the prices of real estate could be a motivation for a further increase

in housing demand and thus also for an increase in the interest in mortgage
loans in 2015.

JAN SADIL


http://www.hypotecnibanka.cz/o-nas/predstavenstvo/
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FINANCOVANI PRAVNICKYCH 0SOB

A NEMOVITOSTI

LEGAL ENTITY

AND REAL ESTATE FINANCING

» Zavedeni NOZu mélo velmi podstatny vliv na financovani
nemovitosti.

» Piijemné prekvapil meziroéni narust investic o 40 % oproti 2013,
na ¢emz méla podil i liberalizace podminek financujicich bank;
ty investicéni transakce jednoznacné preferuji pred financovanim
komeréniho developmentu.

» Pres klesajici yieldy byl patrny silny zajem institucionalnich investoru.
» Rok 2014 se vykazoval vysokou likviditou trhu a nizkymi drokovy-
mi sazbami.

» Trh je z pohledu financujicich bank zdravé dynamicky a budi
diivéru investor.

Rok 2014 byl pro ¢esky nemovitostni trh charakteristicky pokracovanim mezi-
ro¢niho narlstu objemu investi¢nich transakci, a to ve vS§ech segmentech trhu.
Oproti roku 2013 stoupl objem investicnich transakci 0 40 % na Groven bezmala
2 miliard EUR. Dynamiku trhu a rlst duvéry investor( potvrdil rovnéz analogicky
néarlst poCtu investinich transakci.

Popsany pozitivni vyvoj na trhu nemovitosti

» Establishing NOZ, which has a very important impact on real
estate financing.

» What was pleasantly surprising was the year-on-year increase
of investment by 40 % in comparison with 2013, which can also
be attributed to a liberalisation of conditions of the financing
banks; investment transactions clearly prefer those to the
financing of commercial development.

» Despite decreasing yields, the strong interest of institutional
investors was apparent.

» 2014 demonstrated high market liquidity and low interest rates.

» The market is healthily dynamic and is building the trust of inves-
tors from the point of view of the financing banks.

2014 was characterized by a continuing increase of the volume of investment transac-
tions on the Czech real estate market in all market segments. In comparison with
2013, the volume of investment transactions increased by 40 % to the level of almost
2 billion Euros. The dynamics of the market and an increase of trust of investors were
confirmed by an analogous increase in the number of investment transactions.

The described positive development in the Czech
real estate market and above all of the invest-

CR, a pfedevaim investi¢niho segmentu, je do
znacné miry dan i zménou postoje financuji-
cich bank, ktery jsme mohli pozorovat

v roce 2014. Plati, Ze financovani, at jiz
formou klasického Gvéru, ¢i bondy, je pro
kvalitni projekty a zkusené hrace relativné
snadno dostupné.

Kliovym pro rozvoj nemovitostniho trhu

od roku 2014 v CR je i vliv nového Obgan-
ského zakoniku. Podrobnéji se aplikaci nové
pravni Gpravy do redlného obchodniho Zivota
zabyva sonda kolegtl Davida Simonka

a Lukase Hrona.

Investicni transakce, podlozené prokazatel-

,Na trhu je pfemira volného kapitalu a nizké uro-
kové sazby. To Cini dluhové financovani pro vsech-
ny vyrazné dostupnéjsi - byt rozdily v pristupu k
dluhovému kapitalu stéle existuji. Zavedeni klienti
to maji i dnes jednodussi nez novi hraci na trhu.“

“There is an excess of free capital on the market
and low interest rates. This makes the debt finan-
cing more available for everyone - although there
are still differences in the access to debt capital.
Established clients still have it easier than new
players in the market.”

Mgr. Emil Holub, Clifford Chance

ment segment is, to a significant extent, provided
by the change of the attitude of the financing
banks, which we could see in 2014. It applies
that financing, both in the form of the classic
loans or bonds, is relatively easily available for
high-quality projects and experienced players.

Since 2014, the key factor for the development
of the Czech real estate market has been the
impact of the new Civil Code. A probe of the
colleagues David Simonek and Lukas Hron
is dealing with the application of the new
legal regulations in more detail.

Banks prefer investment transactions supported

nym cash flow, jsou bankami preferovany pred financovanim developmentu.
Orientace bank na financovani investi¢nich transakci je logickym dusledkem
zavedeni kritérii Basel Ill, s ¢aste¢nou platnosti jiz od roku 2013. Dana kritéria
vyrazné zvySila poZzadavek regulatort trhu na banky v oblasti jejich likvidity

a kapitalového kryti. Ty se naucily s novymi podminkami co do respektovani
potiebné vyse rizikové vazenych aktiv v porovnani s vysi Gvérové expozice
pracovat. Lze proto konstatovat, Ze jednotlivé podminky bank na financovani
se vyrazné nelisi.

Financovani developmentu je doménou lokalnich bank, zejména diky aktivni
pfitomnosti na trhu a moznosti operativni kontroly faze vystavby a flexibilni
reakce na pozadavky klienta. | nadale se
stale velmi omezené financuji projekty speku-
lativni vystavby, tedy transakce s minimalnim
nebo dokonce nulovym pfedpronajmem.

Téz pozemky pro vystavbu jsou developery
kupovany prevazné z vlastnich zdrojl, bez
Gcasti Gvéru.

,V nabidce tvéru pro oblast financovani nemo-
vitosti doslo k velkému posunu v mezirocnim
srovnani. Banky maji pfebytek penéz.“

“There has been a great shift in the offer of loans
for the financing of real estate in the year-on-year

by a verifiable cash flow to the financing of development. The focus of banks on the
financing of investment transactions is a logical consequence of establishing the
Basel lll criteria, with a partial effect since 2013. The given criteria significantly
increased the requirement of the market regulators imposed on banks in the area
of their liquidity and capital coverage. Banks have learned to work with the new
conditions with regard to expecting the necessary level of risk-weighted assets in com-
parison with the higher credit exposure. Therefore, we may conclude that the individual
conditions of banks in relation to financing do not differ in any significant manner.

Financing of the development is the domain of local banks, especially due to the
active presence on the market and the possibilities of the operative control of the
phase of construction and flexible response to
the customer requirements. Projects of specu-
lative construction are still financed in a very
limited way, i.e. transactions with a minimum
or even zero pre-lease. Also lands for construc-
tion are bought by developers predominantly
with their own money (without loans).

comparison. Banks have an excess of money.”

JUDr. Olga Humlova, HB Reavis

Trh je charakteristicky vysokou likviditou

a nizkymi Grokovymi sazbami. To komplexné
vede k vysoké konkurenci mezi bankami
operujicimi na ¢eském trhu.

U investi¢nich transakci se pohybuje poZzadované LTV nejcastéji mezi 60-75 %.
Velky dliraz je bankami kladen na kvalitu a transparenci valuace (nezavislého
ocenéni). Na velkém vyznamu nabyva kvalitni asset a property management.

The market is characterized by high liquidity
and low interest rates. This leads to strong
competition among the banks operating on the
Czech markets.

As for investment transactions, the required LTV is most often in the range

of 60-75 %. A great emphasis is placed by banks on the quality and transparency
of the valuation (independent appreciation). The importance of high-quality assets
and property management has been increasing.
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Z investi¢niho hlediska je patrny posun aktivit z ,prime“ na ,secondary” assets

(v prime lokalité) a ,prime assets“ v regionech. Atraktivitu tuzemského trhu potvr-
zuje prodej vyznamného retailového portfolia spolecnosti Atrium European Real
Estate Ltd. (72 retailovych formatl riizné velikosti) za cca 1,9 mld. CZK investi¢ni
spolecnosti Peakside, ktery se odehral na pocatku roku 2015.

V pfipadé zakladnich finanénich ukazatell pro hodnoceni projektu Ize konstato-
vat, Ze banky u financovani developmentu jako podminku ¢erpani Gvéru vyzaduiji
mezi 25-35 % vlastnich zdrojl (tedy 65-75 % loan-to-cost, LTC) a odpovidajici
procento kupnich ¢i najemnich smluv. VySe pronajmu se lisi dle jednotlivych
segmentU: u logistiky je standardné pozadovano 80-90 % predpronajmu,

u obchodnich prostor zhruba 50-70 % a u kancelafi minimalné 50-60 %
predpronajmu. V obecné roviné plati, Ze ¢im vySsi je predpronajem, tim nizsi
procento equity je ochotna banka akceptovat.

Na trhu je mozZné sledovat i financovani, které se jevi jako spekulativni (bez pro-
najmu nebo s nizkym pronajmem). VétSinou se vSak jedna o kratkodobé, nizsi
Gvérové expozice nabizené dcerami zahranicnich bank (s lokalni schvalovaci
pravomoci), které vSak nelze oznacit za typické pro dany segment.

U developmentu jsou sponzofi nadale povinni rucit za veSkeré vicenaklady (Cost
Overrun Guarantee), jakoZ i za bezproblémové dokonceni projektu (Completion
Guarantee). A to do doby, nez ,nabéhne“ cash flow projektu, podloZené dlouho-
dobymi ndjemnimi smlouvami s kvalitnimi najemci.

U investi¢nich transakci se pohybuje pozadované LTV nejcasnéji mezi 60-75 %.
Velky dlraz je bankami kladen na kvalitu a transparenci valuace (nezavislého
ocenéni). Na velkém vyznamu nabyva kvalitni asset a property management.

Struktufe financovani odpovidaji marze, jez se u developmentu pohybuji

v rozmezi 230-330 bps u financovani v ceskych korunach a 250-350 bps

u financovani v eurech. Oba udaje, jeZ v porovnani s rokem 2013 mirné klesly,
zahrnuji likviditni pfirazky, tedy naklady na obstarani zdroju, které jsou opét

u jednotlivych bank rozdilné.

Marze u investi¢niho financovani spadly v porovnani s rokem 2013 daleko
vyrazngji. Aktualné se pohybuji v rozmezi 180-250 bps shodné u financovani
v ¢eskych korunach i eurech.

Vysoka konkurence a masivni objem likvidity na trhu vedou aktualné jak

ke sniZzeni marzi, tak k vice agresivni struktufe financovani: vys§im LTC/LTV,
rozvolnénim splatkovych plant a souvisejicich financnich kovenant.* Sou¢asné
nelze zpochybnit respektovani regulatoriky a striktni monitorovani vyse rizikové

vazenych aktiv (RWA) ze strany bank.

Ve strukturovani financovani hraji nadale podstatnou roli profesionalita

a zkuSenost developera/investora, kvalita zdroje splaceni, pravni vymahatelnost
zajisténi a vlastni hodnota zastavy. Pred vstupem do transakce se provadi velmi
detailni pravni a technické due diligence, na vyznamu nabyva rovnéz pojisténi
vlastnického titulu (title insurance).

Charakteristickym rysem tuzemského trhu nemovitosti je silny vliv lokélnich
investor(, ktefi se stéle vice podileji na investicnich transakcich. Jejich objem
se nejcastéji pohybuje mezi 20 a 100 miliony korun a tyto akvizice jsou sponzo-
rovany lokalnimi bankami.

Opakem muZe byt pfiklad nejvétsi dosavadni nemovitostni transakce

- skupina VGP a jeji joint venture partner, Tristan Capital Partners, prodali
portfolio svych logistickych aktiv a pozemk pro vystavbu v Ceské republice
prazské pobocce PointPark Properties (P3) za 523 milionu EUR. Tento prodej
58 modernich logistickych budov s celkovou pronajimatelnou plochou

627 000 m?, zahrnujici 36 hektar( pozemku pro vystavbu je svou hodnotou
jednou z nejvétSich samostatnych logistickych transakci v Evropé za poslednich
deset let.

PRUZKUM ARTN 2015

Sektorovy prizkum Asociace pro rozvoj trhu nemovitosti mezi realitnimi
odborniky se tykal rovnéz financovani nemovitosti. Odpovédi na poloZené otazky
pfinesly nezfidka velmi podnétné vysledky, a to i v mezirocnim srovnani.

Je pozitivni, Ze naprosta vétsina respondentu (77 %) povaZuje nabidku financo-
vani ze strany bank za uspokojivou a dostatec¢né flexibilni. Oproti roku 2014
je to zlepsSeni 0 24 %.

Za duvod tohoto pozitivnino trendu jsou zmifovany prebytek volného kapitalu
na trhu a nizké Grokové sazby, coz €ini dluhové financovani pro vSechny vyrazné
dostupnéjsi. Jako castecné vyhrady byly zminény stale pretrvavajici rigidni poza-
davky na vysi equity, pfedprodejli Ci pfedpronajmd, byt je od poCatku roku 2014
evidovano pribézné zlepsovani.

From the investment point of view there is an apparent shift of activities from
“prime” to “secondary” assets (in the prime locality) and “prime assets” in regions.
The attractiveness of the local market is confirmed by the sale of the significant
retail portfolio of the company Atrium European Real Estate Ltd. (72 retail formats
of various sizes) for about 1.0 billion CZK to the investment company Peakside,
which took place in the beginning of 2015.

In case of basic financial indicators for the evaluation of projects, we can state that
banks require between 25-35% of one’s own resources (i.e. 65-75 % loan-to-cost,
LTC) and the corresponding percentage of purchase or lease contracts for the
financing of the development as the prerequisite of obtaining a loan. The amount
of rents differs according to the individual segments: 80-90 % of pre-leases are
required as a standard for logistics, 50-70 % for commercial spaces and at least
50-60 % of pre-leases for offices. In general, it applies that the higher the pre-lease
is the lower the percentage of equity is, which the bank is willing to accept.

It is possible to observe financing in the market, which appears to be speculative
(without a lease or with a low lease). However, this mostly concerns short-term, low
credit exposures offered by subsidiaries of foreign banks (with the local authorisation
to grant approval), which, however, cannot be considered typical for the given segment.

In case of development, sponsors are still liable for all additional costs (Cost Over-
run Guarantee), as well as for problem-free completion of the project (Completion
Guarantee), until the moment when the project cash flow is activated, supported by
long-term lease contracts with high-quality tenants.

As for investment transactions, the required LTV is most often in the range

of 60-75 %. Great emphasis is placed by banks on the quality and transparency
of the valuation (independent appreciation). The importance of high-quality assets
and property management has been increasing.

Margins correspond to the financing structure, which are in the range

of 230-330 bps for financing in Czech crowns and 250-350 bps for financing
in Euros. Both facts, which have decreased a bit when compared with 2013,
include additional liquidity costs, i.e. costs on procuring resources, which differ
according to the individual banks.

Investment financing margins fell far more significantly when compared with
2013. Currently, they are in the range of 180-250 bps both for financing
in Czech crowns and Euros.

Strong competition and a massive volume of liquidity only rarely lead to a reduc-
tion of margins and to more aggressive financing: a higher LTC/LTV, restructuring
payment schedules and the related financial covenants.* At the same time there
are no doubts about the regulations and strict monitoring of the above-mentioned
risk-weighted assets (RWA) on the part of banks.

A substantial role in the financing structure is played by professionalism and the
experience of the developer/investor, the quality of the source of payments, the le-
gal enforceability of collaterals and the value of the collateral itself. Before entering
the transaction, a very detailed legal and technical due diligence is performed and
title insurance is also very important.

A characteristic feature of the local real estate market is the strong influence

of local investors, whose participation in investment transactions has been
increasing. Their volume is usually in the range of 20 to 100 million Czech crowns
and these acquisitions are sponsored by local banks.

The opposite may be, for example, the largest hitherto real estate transaction

- the group VGP and its joint venture partner, Tristan Capital Partners, sold the
portfolio of their logistics assets and lands for construction in the Czech Republic
to the Prague subsidiary PointPark Properties (P3) for 523 million Euros. This sale
of 58 modern logistic buildings with a total leasable area of 627,000 m?, including
36 hectares of lands for construction is, with regard to its value, one of the largest
independent logistic transactions in Europe in the last ten years.

AREMD SURVEY 2015

The sector survey of the Association for Real Estate Market Development among real
estate experts dealt with the financing of real estate. Answers to the posed questions
often brought very interesting results, including in the year-on-year comparison.

It is positive that a great majority of respondents (77%) consider the offer of financing
on part of banks as satisfactory and sufficiently flexible. When compared with 2014,
this is an improvement by 24%.

It has been mentioned that the reasons of this positive trend are the excess

of free capital in the market and low interest rates, which makes debt financing
more available for everyone. Respondents mentioned partial objections such as the
still persisting rigid requirements on the amount of equity, pre-sales or pre-leases,
even if a continuous improvement has been recorded since 2014.

1V tomto pfipadé podminka v dohodé o tGvéru nebo pujcce. / In this case a condition in the credit or loan agreement.



GRAF - Je nabidka financovani od bank pro klienty dostatec¢né flexibilni/uspokojiva?
GRAPH - Is the offer of financing from banks sufficiently flexible/satisfactory for clients?

2015 2014

47 %

Z pohledu zastupcu bank Ize uvedené vyhrady developer( a investor( pochopit.
Odpovédi na né je podstatny argument, Ze banka v zadném pfipadé neprebira
riziko projektl. Je opravnéna poskytnout jen takovou vysi Gvéru, u které je pre-
svédcena, Ze Ize z vynosu daného projektu (prodeje/pronajmu) splatit.

Objem prostiedkd, které banky mohou uvolnit pro Gvéry do oblasti nemovitosti,
je striktné regulovan - viz v Gvodu kapitoly zminény regulativ Basel Ill. Je tedy
pochopitelné, Ze banky upfednostiuji spolupraci s takovymi developery/investory,
s nimiz maji pfedchozi pozitivni zkusenost. A mohou predvidat, jak se zachovaji

v situaci, kdy se projekt nebude optimalné vyvijet.

Oproti vysledkiim z pfedchoziho roku je evidentni, Ze klienti stale vice oCekavaji
od bank kombinaci finan¢nich sluzeb s poradenstvim.

GRAF - Ocekava se od bank poradenstvi (navrh struktury, danova oblast, pravni aspekty)

i jsou upfednostiovany ¢isté finanéni sluzby?

Zdroj: Priizkum ARTN
Source: AREMD Survey

W ano/ves

ne/ no

The mentioned objections of developers and investors can be understood from the
perspective of bank representatives. However, banks can answer with the crucial argu-
ment that they never take over any project risks. Banks are entitled to provide only such
an amount of credit, which banks believe can be paid from the revenue

of the given project (sale/lease).

The volume of funds, which banks can release for loans into the area of real estate,
is strictly regulated (see the already mentioned Basel Il regulation in the introduc-
tion of the chapter). It is therefore understandable that banks prefer cooperation
with such developers/investors whom they have had previous positive experience
with and with whom they can anticipate how they would behave in a situation when
the project would not develop in an ideal way.

Zdroj: Prazkum ARTN
Source: AREMD Survey

GRAPH - Do people expect consulting services from banks (proposal of structure, tax area, legal aspects)

or do they prefer purely financial services?

. Cisté financni sluzby
purely financial services

kombinaci financnich sluzeb s ¢astecnym poradenstvim
combination of financial services with partical consulting services

. poradenstvi je pro nas zasadni
consulting services are essential for us

53,3 %

Jde o pokracujici trend, kdy banky kromé tradinich produktl (Gvéry) poskytuji
v urcité mife i poradenstvi, byt si tuto aktivitu vétSinou nedctuji. Jde ¢asto

o navrh struktury financovani (equity/avér), délku splatkového planu atd. Cilem
spoluprace banky s klientem je poskytnout Gvér za podminek vyhovujicich klien-
tovi, ale soucasné tak, aby byl v ramci banky realizovany v rozumném case.

Narazili klienti ze strany banky na néjaké bariéry/omezeni

pfi vyjednavani ivéru na zamysleny projekt/investici?

U tohoto bodu se projevuje pomérné vysoka kultivovanost trhu, kdy vétSina
respondentl (67 %) uvedla, Ze sice uréitd omezeni ze strany banky existuji, jsou
ale pomérné drobného charakteru. VétSinou se jako omezeni uvadi vyse equity
a predpronajmu, byt sofistikovanému klientovi je jiZ jasné, ze banky pfimére-
nou equity a pfedpronajmy pozadovat museji. Pozitivni je skutecnost, ze 17 %
respondent( uvadi, Ze nikdy nenarazili ze strany banky na restrikce.

Prevazuje nazor, Ze pokud se banky rozhodnou development vybrané nemovitos-
ti financovat, omezeni nejsou zasadni a ve vétsiné pfipadl se najde rozumny
kompromis. Skute¢nym problémem vSak je vyhovét vSem kritériim a propraco-
vat se do stadia financovatelnosti projektu.

Ocekavate v letech 2015-2016 rozvolnéni podminek financovani
¢i spiSe jejich utuzeni?

Oproti roku 2014, kdy naprosté vétsina respondentd uvedla, Ze dojde k rozvol-
néni podminek nebo zmény neocekava, se momentalné ocekava rozvolnéni
podminek v mensi mife. Naopak, 13 % respondent( predvida, Ze dojde spiSe
Kk utuzeni podminek.

Rok 2014 potvrdil, Ze trh nemovitosti v Ceské republice je zdravé dynamicky

a transparentni. Aktiva v CR (a zde dosahované yieldy) jsou pro investory zajima-
va. Z toho titulu by se pomérné agresivni podminky financovani mohly v letech
2015 udrzet. Jejich dalsi rozvolnéni by fada zkuSenych bankérl opravnéné
povaZovala za nezdravé.

When compared with the results from last year, it is apparent that clients are increas-
ingly expecting banks to provide a combination of financial and consulting services.

It is a continuing trend, when banks, besides traditional products (loans) also provide
consulting services to a certain extent, although they do not usually charge for this
activity. It is often a proposal of the financing structure (equity/loan) or the length

of the payment schedule etc. The aim of the cooperation of the bank with the client
is to provide a loan under conditions advantageous for the client and at the same
time in a way, which is realisable within the bank within a reasonable period of time.

Have clients come across any barriers/restrictions on the part of
banks, when negotiating a loan for the planned project/investment?

A relatively high awareness of the market was demonstrated with regard to this
point, when most respondents (67 %) stated that there are certain restrictions on
the part of banks, but they are relatively negligible. The most frequently mentioned
restriction is the amount of equity and pre-leases, even if a sophisticated client is
already aware that banks have to require the proportionate equity and pre-leases.
The positive fact is that 17 % of respondents say that they have never come across
any restrictions on the part of banks.

The predominant opinion is that if banks decide to finance the development of
the selected real estate, restrictions are negligible and a reasonable compromise
is usually reached. The real problem, however, is to comply with all criteria and
to work through to the phase of the possibilities of financing of the project.

Do you expect a loosening of financing conditions or their

solidifying in 2015-2016?

Unlike 2014, when a great majority of respondents stated that they did not expect
any loosening of conditions or changes, respondents now anticipate a slight loosen-
ing of conditions. On the contrary, 13 % of respondents forecast that conditions will
more probably be solidified.

2014 confirmed that the Czech real estate market is healthily dynamic and transpar-
ent. The assets in the Czech Republic (and the locally achieved yields) are attractive
for investors. For this reason the quite aggressive conditions of financing could persist
in 2015. Their further loosening would be rightfully considered unhealthy by many
experienced bankers.

LENKA KOSTROUNOVA
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BANKY - NEJVYZNAMNEJSi
REGULATORNI OPATRENI ROKU 2014

Rok 2014 byl dalsim rokem, ve kterém byla predlozena

a prijata fada regulatornich opatieni. Slo o reakce na global-
ni financni krizi, kdy dana opatfeni vyznamnym zpisobem
ovlivAuji ¢innost bank. Jejich spolecnym cilem je predevSim
zvySit stabilitu a posilit odolnost bankovniho sektoru, snizit
pravdépodobnost a vaznost budoucich financnich krizi.
Maiji rovnéz zabranit tomu, aby pro feSeni problému bank
byly pouzivany v masivni mife penize dafnovych poplatnikd.
Cilem je zaroven napravit nedostatky stavajicich opatreni.

CRR/CRD IV

Prostfednictvim nafizeni o kapitalovych poZadavcich
(CRR) a smérnice o kapitalovych pozadavcich (CRD IV)
jsou v EU implementovana tzv. pravidla Basel Ill. Jde

o zakladni pravidla, kterymi se fidi ¢innost bank. Jsou
zamérena na zvySeni kvality kapitalu, posileni kryti rizik,
zmirnéni procykli¢nosti a posilenti likvidity.

Nafizeni CRR, které je od 1. 1. 2014 pfimo Gc¢inné

ve vSech zemich Evropského hospodarského prostoru,
predevsim definuje jednotlivé slozky kapitalu, stanovi
kapitalové pozadavky, rizikové vahy a omezuje velké
angazovanosti. A to obezietnéji, prisnéji a ve vetsi mire,
nez tomu bylo dfive. Nové zavadi ukazatele likvidity (LCR*
a NSFR?) a pakového poméru (leverage®) a resi otazku
Gverového rizika protistrany a zvefejnovani informaci.

Smérnice CRD IV fesi vstup do odvétvi, kapitalové pols-
tare, fizeni a spravu spolecnosti (corporate governance),
sankce a pravidla zvefejiiovani Udaju pfislusnymi orga-
ny. V CR byla smérnice implementovana zménou zakona
o bankach, ktera byla prijata 18. 6. 2014.

Prisnéjsi definice kapitalu a poZadavek, aby kapitalové
pozadavky byly ve zvySené mife pInény kvalitnéjSim ka-
pitalem?, vedou spolu s nové zavadénymi kapitalovymi
polstafi k tomu, Ze i kdyz zakladni kapitalovy pozadavek
zUstava na 8 % jako dfive, je nutné ho splinit kvalitnéj-
Sim kapitalem. Celkovy pozadavek se tak muze vySplhat
i na vice nez dvojnasobek.

Pro Ctenare Trend Reportu je podstatnou zpravou, Ze cesky
bankovni sektor je zdravy, banky maji dostatek likvidity

a jejich kapitalova pfimérenost neustale roste. Pfi pokraco-
vani tohoto trendu by nemél mit sektor jako celek problém
plnit véechny pozadavky smérnice CRD IV a narizeni CRR.

Ceska narodni banka (CNB) hned uplatnila bezpeé-
nostni kapitalovou rezervu v piné vysi 2,5 % a nevyuzila
moznost jejiho postupného nabéhnuti az v letech 2016
az 2019. Dale stanovila ¢tyfem nejvétSim bankam
kapitalovou rezervu ke kryti systémového rizika ve vysi
1 % az 3 %. Proticyklickou kapitalovou rezervu stanovila
CNB ve vysi 0 %. A vzhledem k aktualnim predikcim bu-
douciho Gvérového vyvoje a vyvoje na relevantnich trzich
- zejména na trhu nemovitosti - nebude pravdépodob-
né nutné v nejblizSich dvou letech nenulovou sazbu
proticyklické kapitalové rezervy aplikovat.

BRRD

BRRD je smérnici, kterou se stanovi ramec pro ozdravné
postupy a feseni problému Gvérovych instituci. Ma
zajistit, aby feSeni problém( bank probéhlo rychle,

bez vyuziti penéz danovych poplatniku a se zachovanim
podstatnych financnich a ekonomickych funkci dané
banky z hlediska celého bankovniho systému. Tim se
minimalizuje riziko pro finanéni stabilitu.

Hlavnimi body smérnice jsou pravidla pro plany ozdrav-
nych postupi, které zpracovavaji banky, a pro plany pro

feSeni problému bank, jeZ vypracovava organ pro reseni
krize. Tim se u nas stal nové vytvofeny samostatny
odbor restrukturalizace CNB.

Smérnice dava pravomoc provést véasna opatreni k od-
stranéni problému dfiv, neZ se stanou akutnimi, véetné
pravomoci pozadovat vyménu managementu. Smérnice
také zavadi nastroj odepsani zavazku (bail in) jako na-
stroj rekapitalizace a feSeni problému bank. A také fond
pro feSeni problému bank s cilovou Grovni 1 % z krytych
vkladl, které ma byt dosaZzeno béhem 10 let. Fond bude
napliovan prispévky bank, jejichZ vysi stanovi organ pro
feseni krize s prihlédnutim Kk rizikovému profilu bank.

Zakon, kterym se u nas bude implementovat BRRD, je
po mezirezortnim pfipominkovém fizeni. Jeho schvaleni
poslanci se ocekava priblizné v poloviné roku 2015.

DGSD

Smérnice o systémech pojisténi vkladu (DGSD) pozaduje
od kazdého Clenského statu zfidit alespon jeden depozit-
ni garanéni systém. Celoplo$né se zavadi ex-ante finan-
covani systému (v CR je jiZ uplatiovano) a do 10 let od
zacCatku platnosti smérnice museji fondy pojisténi vkladu
dosahnout minimalni vySe 0,8 % vSech krytych depozit.

Prispévky do systému pojisténi vkladl vychazeji z vyse
pojisténych vkladl a z miry rizika, jez dotCena banka
podstupuje. Smérnice zavadi povinnost nejpozdéji od
roku 2024 zavést pro vyplatu nahrad vkladl Ihitu

v délce 7 pracovnich dni (dosud 20 pracovnich dni).
Limit pojisténi zUstava na stavajici vysi 100 tis. EUR,
ale ¢lenské staty museji zajistit, aby vklady spojené se
specifickymi okolnostmi (napf. vklady plynouci z operaci
s nemovitostmi tykajicich se soukromych obytnych
nemovitosti) byly chranény i nad hranici 100 tis. EUR

po dobu nejméné 3 a nejdéle 12 mésict. Smérnice také
stanovi informacni povinnosti bank vici vkladatelGm.

Zakon, kterym se u nas bude implementovat DGSD, pfi-
pravuje Ministerstvo financi CR. Jeho schvaleni poslanci
se ocekava priblizné v poloviné roku 2015.

MiFIR/MiFID 2

V tomto pfipadé se jedna o aktualizaci jiz platné
smérnice o trzich financnich nastroji (MiFID). Zabyva
se vytvorenim jednotného trhu pro investi¢ni sluzby

a ¢innosti, a to zajiSténim harmonizovaného vysokého
stupné ochrany investort do finanénich nastroju, jako
jsou akcie, dluhopisy, derivaty a rtizné strukturované
produkty. Pro implementaci této smérnice do narodnich
pravnich fadu je stanoven termin do 3. 7. 2016.

Tato revize zaklada prisnéjsi pozadavky na fizeni
portfolia, investi¢ni poradenstvi a nabidku komplexnich
finanénich produktl, jako jsou napf. strukturované
produkty. Dochazi k rozsiteni na r(izné segmenty trhu

a nastroje, pokud jde o organizaci, transparentnost

a dohled. Posiluje se role regulatoru, ktefi budou moci
zakazat specifické produkty, sluzby nebo praktiky

v pfipadé ohroZeni ochrany investora, financni stability
nebo fadného fungovani trhii.

Nafizeni o trzich financnich nastroju (MiFIR), které je
Géinné od 3. 1. 2017, stanovi jednotné pozadavky na
uverejiovani Gdaji o obchodech, hlaseni obchodl
pfislusnym orgédnum ¢i obchodovéani s derivaty v orga-
nizovanych systémech. Zaroven zohlednuje nediskri-
minacni pristup k zGctovani a nediskriminacni pristup
k obchodovani s referenénimi hodnotami, pravomoci
prislusnych organu a poskytovani investicnich sluzeb
¢i vykon investiénich ¢innosti subjekty ze tfetich zemi.

MCD

Po 2,5 letech jednani o regulaci hypotecniho trhu EU
odhlasoval v prosinci 2013 Evropsky parlament navrh
direktivy o Gvérech na bydleni / o hypotékach.

20. bfezna 2014 tak vstoupila direktiva v platnost,
pficemz na transpozici do narodni legislativy a na
implementaci v bankach jsou dva roky.

Do pusobnosti direktivy by mély spadat Gvéry zajisténé
nemovitostmi uréenymi k bydleni a také Gvéry za Gce-
lem nakupu budovy nebo pozemku. Podle direktivy ma
Véritel spotrebiteli poskytnout fadu informaci: jedna se
smlouvu, vSeobecné informace, pfedsmluvni informace
vychazejici z evropského standardizovaného informacni-
ho prehledu (ESIS, v CR byl zaveden jako standard &islo
18 Ceské bankovni asociace) a také pfimé&fené vysvétle-
ni. Spotrebiteli maji byt také poskytnuty informace tyka-
jici se zprostfedkovatell Gvéru - a to véetné informace
o vySi provize, kterou véfitel zprostiedkovateli plati.

Direktiva by méla zavést pro spotfebitele moznost
odstoupeni od smlouvy nebo zavaznost nabidky véfitele
po dobu 7-10 dnu.® Direktiva déle zavadi prévo spotre-
bitele na pfedCasné splaceni a ramec pro kompenzaci
vériteli (také bude upfesnéno v narodnich legislativach).

Direktiva dale - kromé fady dalSich novinek - zakazuje
tzv. tying (vazani prodeje jednoho vyrobku na prodej
jiného). Vyjimkou jsou produkty, které prinaseji spotrebi-
telim jasné vyhody. Kromé toho mlze véfitel pozadovat,
aby spotrebitel uzavrel urcity typ pojistné smlouvy pokry-
vajici rizika souvisejici s Gvérovou smlouvou (spotiebitel
si pfitom mUZe zvolit poskytovatele pojisténi).

Implementace direktivy vyznamné ovlivni fungovani hypo-
teéniho trhu CR. Uz jen tim, Ze Gprava pracovnich postupti
a IT systémU bude pro banky nakladna a cely proces ziska-
ni Gvéru se s velkou pravdépodobnosti zkomplikuje.
Zavér

Dal$i a dal$i nové regulatorni pozadavky zatézuji
bankovni sektor dodateénymi naklady jednak ve formé
administrativnich nakladd na implementaci a pInéni
regulatornich pozadavku, jednak financnimi pfispévky,
ktera regulatorni opatfeni nové zavadéji. To bude mit
pfimy vliv na snizeni zisku bank a omezi tak moznost
posileni jejich kapitalu formou generovani zisku. To

se projevi v mensim potencialu pro poskytovani Gvéra

s negativnim dopadem na rust HDP.

pozadavkl je tfeba v bankach alokovat ¢im dal vétsi
kapacitu. To se negativné promita do omezené moznosti
managementu a pracovniki bank vénovat se iniciovani
a zavadéni potfebnych vnitfnich zmén, inovacim

a hledani novych obchodnich prilezitosti.

Nechténym vedlejSim efektem neustale se valicich re-
gulatornich pozadavki mUze byt také nardst moralniho
hazardu, pro néjz jsou tyto stale komplikovanéjsi regula-
torni pozadavky zivnou padou. Radime k nim i nadmér-
nou ochranu spotiebitell, ktefi jsou ¢inéni stale méné
zodpovédnymi za své chovani. A rovnéz nepodlozené
presvédéeni, Ze regulatorni pozadavky jsou dostate¢nou
zarukou zdravi, stability a odolnosti bank.

Stabilni bankovni sektor véak muze zarucit jen dokonala
souhra dobfe nastavenych regulatornich pozadavkd,
propracovanych systému corporate governance (zvlasté
systému fizeni rizik) a kvalifikovaného, G¢inného,
efektivniho a (rychle a razné zasahujiciho) bankovniho
dohledu. Bez toho jsou regule a direktivy jen teorii. »

N

level or more high liquid assets than capital outflow to survive a 30 days stress scenario.

Y

Ukazatel kryti likvidity pozaduje, aby banka méla stejné nebo vice vysoce likvidnich aktiv, nez je oéekavany odliv zdroji v obdobi 30 dnu. / Liquidity Coverage Ratio requires banks to hold the same

Ukazatel stabilniho financovani hlida, aby dlouhodoba aktiva byla financovana dlouhodobymi zdroji. / Net Stable Funding Ratio monitors the ability of banks to finance long-term assets by long-term funds.
Leverage pomértuje kapital s celkovymi aktivy a podrozvahovymi polozkami a je do jisté miry dopliujicim ukazatelem k poZadavku na kapital. Leverage pracuje s nominalni hodnotou aktiv

a podrozvahovych polozek, kdezto kapitalovy poZadavek zohledriuje jejich rizikovost. / Leverage Ratio measures the capital against total assets and off-balance-sheet items and to a certain
extent it is an additional indicator to capital ratio. LR works with a nominal value of off-balance sheet assets while capital requirement takes into account their risk.

IS

capital requirements mainly by using their own equity capital and reserves and not by subdebts or hybrid instruments.

@

0Od bank je pozadovano, aby kapitalové pozadavky pinily pfedevsim zakladnim kapitalem a rezervami a nikoli podfizenym dluhem i hybridnimi instrumenty. / Banks are required to fulfil their

P¥i transpozici do narodni legislativy bude upfesnéno, zda se stanovi obdobi pred podpisem smlouvy na rozmysSlenou klienta, po kterou plati zavazna nabidka Gvéru, nebo pravo klienta na odstou-

peni od podepsané smlouvy béhem stanoveného obdobi. / When transposing it into the national legislation, it will be specified, if a period before the conclusion of a contract, during which
a binding credit offer is in effect, will be stipulated to give the client some time for thinking, or if the client will have the right to withdraw from the signed contract within a stipulated period.



BANKS - THE MOST IMPORTANT
REGULATORY MEASURES OF 2014

The year 2014 was another year, in which a series

of regulatory measures were submitted and accepted

as a response to the global financial crisis. The given
measures significantly affect the activity of banks. Their
common goal is above all to increase the stability and to
strengthen the resistance of the banking sector and to
reduce the probability and severity of future financial crises.
They should also prevent any massive use of taxpayers’
money for solving problems of the banks. Another goal is to
correct iconsistencies of the existing measures.

CRR/CRD IV

The so-called Basel Ill rules are implemented in the EU
by means of the capital requirements regulation (CRR)
and the capital requirements directive (CRD IV). These
are basic rules, which regulate the activities of banks
focused on increasing the quality of capital, strengthening
the coverage of risks, alleviation of procyclicality and the
strengthening of liquidity.

The CRR, which has been directly in effect since 1 January
2014 in all countries of the European Economic Area
defines, above all, the individual components of capital,
determines capital requirements, risk weights and limits
large exposures - more carefully, strictly and to a greater
extent than before. Newly, it introduces liquidity indicators
(LCR* and NSFR?) and the leverage?® ratio and it solves
the issue of the credit risk of the counterparty and the
publishing of information.

DCRD IV solve the entrance into the industry, capital
buffers, corporate governance, sanctions and rules for
publishing of information and rules for publishing of data
by corresponding authorities. The directive was imple-
mented in the Czech Republic within the amendment

of the Act about Banks, which was adopted on 18/6/2014.

A stricter definition of the capital and the requirement that
capital requirements are fulfilled by means of higher-
quality capital* in a greater extent, together with the newly
introduced capital buffers, result in the fact that although
the basic capital requirement remains at 8% as before,

it is necessary to fulfil it by means of higher-quality capital.
Therefore, the total requirement can reach more than

the double amount.

The crucial message for the readers of Trend Report

is that the Czech banking sector is healthy, banks have
sufficient liquidity and their capital adequacy keeps
growing. If this trend continues, the sector as a whole
should not have any problems to fulfill all requirements
of the CRD IV and the CRR.

The Czech National Bank (CNB) immediately applied the
capital conservation buffer in its full extent of 2.5% and
it did not use the possibility of its gradual implementation
from 2016 to 2019. Moreover, the bank established the
systemic risk buffer for the four largest banks to cover
the system risk in the amount of 1% to 3%. On the con-
trary, CNB set the countercyclical capital buffer to 0%.
And with regard to the current predictions of the future
credit development and development on the relevant
markets - especially on the real estate market - it will
probably not be necessary to apply the non-zero rate

of the countercyclical capital buffer in the next two years.

BRRD

BRRD is a directive, which determines the framework

for recovery and resolution of credit institutions. Its task
is to ensure that bank problems are solved fast, without the
use of taxpayers’ money, while preserving the substantial
financial and economic functions of the given bank from
the perspective of the entire banking system. This minimizes
the risk for financial stability.

The main points of the directive are rules for recovery
plans misto plans of adjustment procedures, which are
processed by banks, and for resolution plans, which are
elaborated by the resolution authority, which is the newly

created independent Resolution Department
of the CNB.

The directive grants the authority to execute timely
measures to remove problems, before they become acute,
including the authority to require a management replace-
ment. The directive also introduces the bail in as the tool
of recapitalisation and resolution, as well as the resolution
fund with the target level of 1 % from the covered deposits,
which should be achieved in 10 years. The fund will be
filled with contributions of banks, the amount of which will
be set by the resolution authority with regard to the risk
profile of the banks.

The act, by which BRRD will be implemented, is now after
the interdepartmental amendment procedure. Its approval
by members of parliament is expected approximately
around the middle of 2015.

DGSD

The directive about deposit guarantee systems (DGSD)
requires the establishment of at least one deposit guaran-
tee system by each member state. Ex-ante financing

of systems has been in the process of implementation

in all the states (it is already implemented in the Czech
Republic) and the deposit guarantee funds must reach
the minimum amount of 0.8% of all covered deposits
within 10 years since the beginning of effect of the directive.

Contributions into the deposit guarantee system are
based on the above-mentioned covered deposits and
on the extent of risk, which the given bank undergoes. The
directive introduces the obligation to introduce a deadline
of 7 working days (20 working days so far) for the payment
of deposit compensations since 2024 at the latest.

The limit of insurance remains in the existing amount

of 100 thous. Euros, but member states have to ensure that
deposits related to specific circumstances (e.g. deposits
from operations with private housing real estate) are
protected even above the level of 100 thous. Euros for the
period of at least 3 and at most 12 months. The directive
also establishes the information obligation of banks towards
its depositors.

The act, by means of which DGSD will be implemented

in the Czech Republic, is now in preparation by the Ministry
of Finances of the Czech Republic. Its approval by members
of parliament is expected around the middle of 2015.

MiFIR/MiFID 2

In this case it concerns the updating of the already valid
markets in financial instruments directive (MiFID).

It deals with the creation of a uniform market for investment
services and activities, namely by including a harmonised
high degree of protection of investors into the financial
instruments, such as shares, bonds, derivatives and various
structured products. The deadline for implementation of this
directive into the national legal codes is 3/7/2016.

This revision establishes stricter requirements for manage-
ment of the portfolio, investment consulting and the

offer of complex financial products, such as structured
products. This is expanded to various market segments and
instruments with regard to organisation, transparency and
supervision. The role of regulators is strengthened, as they
will have the authority to prohibit specific products, services
or practices in case of a threat to the protection of investors,
financial stability or the proper operation of markets.

The markets in financial instruments regulation (MiFIR),
which has been in effect since 3/1/2017, establishes
uniform requirements for publishing data about busi-
ness deals, reporting of business deals to correspond-
ing authorities or trading with derivatives in organised
systems. At the same time, it takes into consideration
a non-discriminatory approach to benchmarks, com-
petences of corresponding authorities and providing
of investment services or performance of investment
activities by subjects from third countries.

MCD

After 2.5 years of negotiating about the regulation of the
EU mortgage market, the European Parliament approved
directives about housing credits / mortgages in December
2013. The directive came into effect on 20 March 2014,
while the deadline for transposition into the national legis-
lation and implementation in banks is two years.

The directive should apply for credits secured by real
estate intended for housing and also credits granted

for the purpose of a purchase of a building or land.
According to the directive, the creditor should provide

a lot of information to the consumer: a contract, general
information, pre-contract information based on the
European standardised information overview (ESIS, it was
introduced as the standard No. 18 of the Czech Banking
Association in the Czech Republic) and also reasonable
explanations. Consumers should also receive informa-
tion related to the intermediaries of the credit - including
information about the amount of the commission, which
the creditor is to pay to the intermediary.

The directive should introduce the right of the consumer
to withdraw from a contract or the binding effect of

a creditor’s offer for the period of 7-10 days.® The direc-
tive further introduces the right of the consumer for early
payment and the framework for compensation to creditors
(this will also be specified in the national legislation).

The directive also - besides many other novelties - prohibits
so-called tying (of the sale of one product to the sale

of another product). An exception includes products which
bring clear advantages to consumers. Apart from that, the
creditor may require the consumer to conclude a certain type
of insurance contract to cover the risks related to the credit
contract (the consumer may choose the insurance provider).

Implementation of the directive will significantly affect the
functioning of the mortgage market of the Czech Republic.
The very modification of work procedures and IT systems
will be very costly for banks and the entire process

of obtaining a loan will probably be more complicated.

Conclusion

More and more new regulatory requirements are burden-
ing the banking sector with additional costs both in the
form of administrative costs on their implementation and
the fulfilment of regulatory requirements and by financial
contributions, which the regulatory measures newly
introduce. This will have a direct effect on the decrease
of the profit of banks and it will reduce the option of the
strengthening of their capital by generating profit. This will
be reflected in the smaller potential for providing loans
with a negative impact on the growth of GDP.

It is necessary to allocate an increasingly larger capacity

in banks for the growing number of more and more
complicated regulatory requirements. This results in the
limiting of the possibility of the management and the
employees of banks to initiate and introduce necessary
internal changes, innovations and search for new business
opportunities.

The unwanted secondary effect of incessantly amassing
regulatory requirements may also be an increase of the
moral hazard, for which these increasingly more complicated
regulatory requirements are a breeding ground. These
include the excessive protection of consumers, who are
made less and less liable for their behaviour. And the unsub-
stantiated claim that regulatory requirements are a sufficient
guarantee for the health, stability and resistance of banks.

However, a stable banking sector can only be achieved
by a perfect harmonisation of all well-adjusted regulatory
requirements, sophisticated systems of corporate govern-
ance (especially of risk management systems) and

a qualified, efficient and (fast and strictly) intervening bank
supervision. Without these, regulations and directives are
just a theory.

PETR VOJACEK, VERA SVOBODOVA
Ceska bankovni asociace / Czech Banking Association
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FINANCOVANI PRAVNICKYCH 0SOB
A NEMOVITOSTi - NOVA PRAVNi UPRAVA

Spojeni stavby a pozemku, na kterém stavba stoji,
znamenalo v roce 2014 zasadni novinku a okamzitou
zménu pro financovani nemovitostniho trhu. Ackoliv jsme
se tématu obsirné vénovali v loriském Trend Reportu,
pripomenme zasadni Gpravy a jejich dopady na tuzemsky
trh nemovitosti. Po roce implementace novych pravncich
Uprav a institutt rozhodné stoji za pozornost i komentar.

Zatimco v predchozich vice nez Sedesati letech tvorily
podle prava pozemek a stavba na ném stojici dvé oddéle-
né véci, s nimiz bylo mozné nakladat samostatné, podle
nového obcanského zakoniku uz stavba neni samostatnou
véci, ale pouhou soucasti pozemku. Stavbu tak uz nelze
samostatné prevést na jinou osobu, je mozné prevést
pouze pozemek, jehoZ je stavba soucasti.

Podle nového ob¢anského zakoniku se 1. ledna 2014
»Spojila“ stavba s pozemkem, pokud stavba i pozemek
mély stejného vlastnika. V pfipadech, kde stavba
stala na cizim pozemku, a dale v nékterych dalsich
pripadech ke spojeni nedoslo. Tato zména se bohuzel
negativné projevila tim, Ze banky od roku 2014 aZ na
fidké vyjimky nefinancuji development ani investicni
transakce tam, kde stavba neni souéasti pozemku,
na kterém stoji.

V pripadech investi€nich transakci se vznikla situace

fesi prevazneé tak, ze z kupovaného portfolia se vyberou
projekty, kde stavby jsou soucasti pozemku. Tyto projekty
se vyCleni do samostatné Ucelové zalozené spolecnosti
(nebo vice spolecnosti), jejiz akvizici uz banky jsou schopny
a ochotny financovat.

Nemovitosti se vyClenuji zpravidla rozdélenim pavodni
projektové spolec¢nosti. Vybrané nemovitosti se spolu

s najemnimi vztahy a souvisejicimi smlouvami (typicky
asset management a dodavky médii a sluzeb) odstépi

do nové zalozené Gcelové spolecnosti (SPV). Tento proces
je dokoncen zapisem rozdéleni do obchodniho rejstiiku,

LEGAL ENTITY AND REAL ESTATE
FINANCING - NEW LEGISLATION

The connection of a construction and the land, on which
the construction stands, constituted a crucial novelty

in 2014 and an immediate change for the financing

of the real estate market. Although we dealt with the
topic broadly in last year’s Trend Report, let’s recall the
fundamental modifications and their impact on the local
real estate market. After a year of implementing new legal
regulations and institutes, it is worth commenting on.

While land and the constructions on it were two separate
things according to the law in the last sixty years, so each
of them could be handled separately, the new Civil Code
stipulates that a construction is not a separate thing,

but a mere part of the land. This means that you cannot
transfer the ownership of a construction to another
person anymore, you can only transfer the land, on which
the construction stands.

According to the new Civil Code, constructions were “unit-
ed” with land on 1 January 2014, if both the construction
and the land had the same owner. In cases, where the
construction stood on someone else’s land, and in some
other cases, the connection was not applied. Unfortu-
nately, this change had a negative effect: banks have not
been financing (with some rare exceptions) development
or investment transactions in cases, where a construction
is not part of the land, on which it stands.

In cases of investment transactions the arising situation
is dealt with mostly by only choosing such projects from
the portfolio for sale, where constructions are part of the
land. These projects are then singled out and allocated
into a separate special-purpose company (or more com-

po némz se nakup nové SPV stava financovatelnym

za standardnich podminek. Pokud sponzor zaroven ku-
puje i zbyvajici Cast portfolia, kde stavby nejsou soucasti
pozemku, financuje tuto ¢ast akvizice obvykle z vlastnich
zdrojl. Pfipadné je nucen vyuZit jinych forem financovani.

Novy ob¢ansky zakonik také prakticky zastavil financovani
developmentu na cizich pozemcich. Pfi takovém develop-
mentu se stavba, ktera je na pozemku stavéna, okamzité
stava soucasti pozemku. Vlastnik pozemku obvykle nema
zajem poskytnout pozemek jako zastavu k zajisténi Gvéru
na financovani developmentu, nebot to pro néj predstavuje
nelmérné riziko. A takovy development je pak z hlediska
bank nefinancovatelny pro nedostatek klasického zajisténi.

Novy obcansky zakonik se sice snaZi tuto situaci resit
pomoci tzv. prava stavby, avSak pfislusna pravni Gprava
znamena pro financujici banku tolik rizik, Ze v sou¢asné
podobé prakticky znemoznuje takovy projekt financovat.
Developer a vlastnik pozemku si mohou ujednat, Ze de-
veloper bude mit k pozemku specialni vécné pravo prava
stavby. Pokud je v katastru nemovitosti u pfislusného
pozemku developer zapsan jako opravnény z prava stavby,
potom stavba, kterou postavi, se nestane soucasti pozem-
ku, ale soucasti prava stavby.

Pravo stavby je mozné si predstavit jako soubor, v némz
je obsazeno nejenom pravo developera stavét na cizim
pozemku, ale také samotna stavba, kterou developer
na pozemku realizuje. Stavbu samotnou vSak ani v tomto
pripadé nelze poskytnout bance jako zastavu. Je nutné
zastavit cely soubor, jehoZ je stavba soucasti.

Bohuzel, stavajici pravni Gprava umoznuje ménit obsah
prava stavby mezi jeho stranami bez omezeni (a zejména
bez ohledu na postoj a védomi financujici banky). Rovnéz
nedokonale upravuje jeho prodej pfi vykonu zastavniho
prava, coz pravo stavby jako efektivni predmét zajisténi
zasadné oslabuje. Vyznam ma i absence praktickych
zkuSenosti s realizaci takového zastavniho prava a nepred-
vidatelnost zajmu o koupi prava stavby v ramci realizace
zastavniho prava k nému.

panies), the acquisition of which banks are not willing
or able to finance.

Real estate is usually singled out by dividing the original
project companies. Selected parcels of real estate,
together with lease relations and the related contracts
(typically asset management and media and services
supply) are split off and included in the newly founded
company (SPV). This process is completed by the registra-
tion of the division into the Commercial Register, and after
that the purchase of a new SP can be financed under
standard conditions. If the sponsor purchases the remain-
ing part of the portfolio at the same time, where construc-
tions are not part of the land, this part of the acquisition
is usually financed from his/her own resources. Or the
client may be compelled to use other forms of financing.

The new Civil Code also virtually stopped financing
development on land owned by another person. During
such development, the construction being built on the
land immediately becomes part of that land. The owner
of the land is usually not interested in providing the land
as collateral to guarantee a loan for the financing of the
development, as this would be a disproportionate risk.
In addition, such development cannot be financed

by banks because of the lack of classic guarantees.

The new Civil Code attempts to solve this situation

by means of the so-called right to build, but the corre-
sponding legislation means so many risks for the financ-
ing bank that it currently prevents the financing of such
projects. The developer and the owner of the land can
agree that the developer will have a special right to build
in relation to the land. If the developer is registered

in the real estate cadastre as the one entitled to the right
to build in relation to the land, then the construction,

Novy obcansky zakonik dale prinesl nékolik novych insti-
tutll a moznosti tykajicich se zfizovani a vykonu zajisténi.
U nejvice vyuzivanych zastavnich prav je predevsim
mozné mezi stranami nové dohodnout zpisob vykonu
zastavniho prava, a to i prodejem z volné ruky nebo pro-
padnutim zastavy (pokud jsou dodrzena zakonné limity
takové dohody). Nové Ize vlastnika nemovitosti omezit

v nakladani se zastavou a zapsat takové omezeni

do katastru nemovitosti, ¢imz se efektivné zabrani
prevodlim nebo zatéZovani zastavy.

Zakladnim predpokladem ziskani bankovniho financovani
i nadale zlistavaji dukladné pravni provérky financovanych
vztahU a poskytovaného zajisténi, pficemz i v této oblasti
predstavuje novy obcansky zakonik zasadni zménu.
Zavedenim principu materialni publicity Gdaju v katastru
nemovitosti se de facto rozdvojil reZim posuzovani akvizic
nemovitosti pred Gcinnosti zmén a po ni.

Stejné tak se nové pravni Gpravy aplikuji i na najemni
vztahy vzniklé pred Géinnosti nového ob¢anského
zakoniku, jeZ pfirozené novou pravni Gpravu nereflektuiji.

To v praxi nezfidka predstavuje znacna rizika, ktera je

nutno v ramci pravnich provérek zohlednit. Vede to k vyuzi-
vani jiz tak slibné se rozvijejiciho pojisténi pravniho titulu,
tzv. title insurance. Na druhou stranu, z hlediska bankovniho
financovani ma v nékterych pfipadech svuj pozitivni vyznam
moznost zapisu najemnich vztah(i do katastru nemovitosti.

V dal$im obdobi bude také zajimavé sledovat, jak se v praxi
financujicich bank projevi nova pravidla ohledné prechodu
dluht spole¢né s prechodem zastavnich prav nebo jiné jistoty.
Podobné stoji za pozornost vyvoj kolem vzniku solidarniho
dluznictvi na strané nabyvatele pfi prevzeti majetku dluznika.

Pres pretrvavajici vykladové problémy a absenci rozhodo-
vaci praxe soudu, prokazal lonsky rok, ze trzni praxe

se s novou pravni realitou Uspésné vyrovnava a zavadi
smluvni standardy akceptovatelné jak pro banky, tak i pro
jejich klienty. NOZ tak predstavuje pozitivni posun i z hle-
diska financovani nemovitostnich transakci, pricemz jeji
kladny vyznam by se mél v budoucnu nadale prohlubovat.

which he/she builds, will not become part of the land,
but part of the right to build.

The right to build can be seen as a file, which includes
both the right of the developer to build on land owned

by another, and the very construction being built on the
land. However, even in this case the construction itself
cannot become collateral for the bank. Only the entire file,
which the construction is part of, can become collateral.

Unfortunately, the existing legislation makes it possible
to change the content of the right to build between par-
ties without limits (especially regardless of the attitude
and awareness of the financing bank). It also imperfectly
modifies its sale when exercising the right of lien, which
significantly weakens the right to build as efficient col-
lateral. What is also significant is the absence of practical
experience with the realisation of such a right of lien
and the unpredictability of interest in the purchase

of the right to build within the realisation of the right

of lien related to it.

Moreover, the new Civil Code brought several new
institutes and options related to the establishment and
execution of the collateral. As for the most frequently used
rights of lien, it is newly possible for parties to agree on

a manner of execution of the right of lien, even by means
of a free-hand sale or by forfeiture of the collateral (if the
legal limits of such agreements are observed). Newly, the
owner of the land can be restricted in handling the collat-
eral and it is possible to register this restriction in the real
estate cadastre, which efficiently prevents the transfer

or burdening of the collateral.

The basic prerequisite to obtain banking financing still
includes thorough bank inspections of the financed rela-


http://artn.cz/cz/aktivity/trend-report/tr-2014/
http://artn.cz/cz/aktivity/trend-report/tr-2014/

tions and of the provided collateral, while the new Civil
Code brings a change in this area as well. By introducing
the principle of the material publicity of data in the real
estate cadastre, the regime of assessing real estate
acquisitions was de facto divided in two: before the effect
of the changes and after.

New legal regulations are also applied to lease relations,
which arose before the effect of the new Civil Code. These
lease relations of course do not reflect the new regula-
tions. This often brings significant risks in practice, which
must be taken into consideration within the legal inspec-
tions. This leads to an increased use of the so-called title

insurance, which had already been developing quite well
even before. On the other hand, the possibility of the
registration of lease relations into the real estate
cadastre has a positive impact in some cases from the
perspectives of financing by banks.

It will also be interesting to observe in the next period,
how the new rules about the transfer of debts together
with the transfer of rights of lien or other securities will
be reflected in the practice of financing banks. Another
point worthy of attention is the development related

to the emergence of joint debts on part of the acquirer,
when the acquirer takes over property of the debtor.

Despite the persisting problems with interpretations and
the absence of the decision-making practice of courts, the
previous year proved that the market practice is capable
of coping with the new legal reality and that contractual

standards acceptable for both banks and their clients are
being implemented. The new Civil Code then represents

a positive shift even from the point of view of the financing
of real estate transactions, while its positive meaning
should deepen in the future.

DAVID SIMONEK AND LUKAS HRON
Baker & McKenzie s.r.0, advokatni kancelar
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PRAVO

Rok 2014 byl spojen s nejvyznamnéjsi rekodifikaci ceského soukromého prava

po vzniku Ceské republiky, ktera se naprosto zasadnim zplisobem projevila i na
trhu nemovitosti. K 1. 1. 2014 nabyl Gcinnosti zakon ¢. 89/2012 Sb., novy obcan-
sky zakonik (,NOZ*“), ktery v sobé sjednotil pravni Gpravu obsazenou v plvodnim
obcanském a obchodnim zakoniku. Tento stavebni kdmen rekodifikace zaved|
pravé v oblasti prava nemovitosti mnoho zcela novych zasad, které ovlivnily

¢i v budoucnu jesté ovlivni realitni trh a jeho praxi.

V ramci rekodifikace nabyly k 1. 1. 2014 ucinnosti i dalSi pravni predpisy, jejichz
ustanoveni zasahuji do ¢innosti subjektu realitniho trhu. Jde zejména o zakon

€. 90/2012 Sb., o obchodnich spolec¢nostech a druzstvech, ktery zakotvuje pravni
Upravu spolec¢nosti s ru¢enim omezenym, coz je pravni forma korporace uzivana
vétSinou investord a developerd pro jejich Gcelové spolecnosti viastnici prislusné
nemovitostni aktivum.

Daéle se jedna o novy katastralni zakon (zakon ¢. 256/2013 Sh., o katastru
nemovitosti), ktery upravuje v navaznosti na NOZ nové postupy a néktera dalsi
pravidla pfi zapisu vécnych prav do katastru nemovitosti. DalSi zména nastala
u dané z pfevodu nemovitosti, ktera byla od 1. 1. 2014 nahrazena dani z nabyti
nemovitych véci*.

Z prazkumu, ktery pro Trend Report uskutecnila Asociace pro rozvoj trhu nemo-
vitosti, vyplynulo, Ze drtiva vétSina odborniku z realitniho sektoru (96,4 %) si
uvédomila zavaznost rekodifikace soukromého prava. Na implementaci NOZ
se pripravila, a to zejména prostfednictvim Skoleni, tisku a internetu.

GRAF - Jakou formou jste se pripravovali na implementaci nového ob¢anského zakoniku?
GRAPH - Which method did you use to prepare for the implementation of the new Civil Code?
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LAW

The year 2014 was connected with the most significant recodification of Czech
private law since the establishment of the Czech Republic, which manifested

in a very fundamental manner in the real estate market. Act No. 89/2012 Coll., the
new Civil Code (“NCC”) which came into effect as of 1. 1. 2014 and unified the legal
regulations included in the original Civil and Commercial Code. This fundamental
construction element of recodification established many new principles in the area
of real estate law. These new principles have affected and will further be affecting
the real estate market and its practice.

As a part of the recodification also other legal regulations came into effect as
of 1 January 2014 that are affecting the activity of real estate market subjects.
This especially concerns Act No. 90/2012 Coll., on corporations and cooperatives,
the provisions of which regulates the legal regulation of limited liability companies,
which is a legal form of a corporation used by most investors and developers for
their special-purpose companies owning the corresponding real estate asset.

Moreover, a new cadastral act (Act No. 256/2013 Coll., on the real estate cadastre),
which adjusts new procedures in and some other rules for the registration of real
rights into the real estate cadastre arising from NCC, was adopted. Another change
was establihed with respect to the real estate transfer tax, which was as of 1 January
2014* replaced by the real estate acquisition tax.

It resulted from the survey carried out for the Trend Report by AREMD that

a great majority of real estate professionals (96.4%) became aware of the
importance of the recodification of the private law. They prepared well for the
implementation of the NCC especially by means of training, newspaper, journals
and internet.

Zdroj: Priizkum ARTN
Source: AREMD Survey

)
individuaini Skoleni skupinové Skoleni tisk internetové stranky jako jiné vefejné pristupné
individual trainings group trainings newspaper, journals obcanskyzakonik.cz zdroje
nebo justice.cz other public sources
websites like

obcanskyzakonik.cz or justice.cz

| pres vykladové nejasnosti, které se objevily a v po¢atecnich letech Gcinnosti NOZ
se i nadale budou objevovat, cozZ je vzhledem k rozsahlosti rekodifikace obvyklé,
je jeho nejvyznamnéjsim piinosem uprednost-
néni zasady autonomie vule smluvnich stran
a snaha o odklon od ryze formalistického
vykladu prava. Strany smlouvy se obecné
mohou odchylit od zakonné Gpravy, pokud to
zakon vyslovné nezakazuje?. Pokud je smluvni
ujednani Ci cela smlouva zpochybnéna, NOZ
zavadi zasadu, Ze je tfeba se na danou smlou-
vu divat spiSe jako na platnou nez neplatnou.
V podnikatelském prostiedi je pak vyznamna

i snaha NOZ o regulaci nepoctivého jednani
smluvni strany béhem uzavirani smlouvy, pfijeti zasady, Ze dany slib zavazuje
a smlouvy maji byt spInény, a Gprava pfedsmluvni odpovédnosti.

,Na NOZ ocenuji zejména jeho vétsi flexibilitu
a zakotveni zasady, Ze slib zavazuje.“

“What | appreciate about the new Civil Code

is especially its greater flexibility and adopting
the principle that a promise is binding.”

PhDr. Ing. Zdenka Klapalova, CSc., Knight Frank

Despite the interpretation difficulties, which appeared and will continue to appear
in the initial years of the effectiveness of the NCC, that are quite common because
of the extensive scope of the recodification, the
most significant benefit of the NCC is giving pref-
erence to the principle of autonomy of the will
of contractual parties and the effort to deviate
from the purely formalistic interpretation of law.
Contractual parties may generally deviate from
a legal regulation of the NCC, if the law does not
explicitly prohibit so2. If the contractual provi-
sion or the entire contract is disputed, the NCC
introduces a principle that it is necessary to
consider the given contract as valid rather than
invalid. What is also important for the business entrepreneurship is the effort

of the NCC for the regulation of dishonest behaviour of the contractual party during the

1 Blize se tématu vénuje kapitola Dani v oblasti nemovitosti na strané 109. / The chapter Taxes in the area of real estates deals with this topic in more detail, see page 109.
2 Dale se nesmi jednat o ujednani porusujici dobré mravy, vefejny pofadek nebo pravo tykajici se postaveni osob, véetné prava na ochranu osobnosti. / Furthermore, the contractual parties must
not agree on such provisions, which are in violation of good morals, public order or the right related to the status of persons, including the right to privacy.



Naopak nejvyznamnéjsimi negativnimi dopady jsou problematika nejasnosti
nékterych ustanoveni, nutnost dal$iho vykladu i nedostatek, pfipadné
neexistence, pfislusnych soudnich rozhodnuti. Dal$imi negativy jsou dopad NOZ
a jeho promitnuti do dalSich predpisu, které je provadéno spiSe prabézné. Zminit
je tfeba i naklady podnikatelskych subjektd na studium a implementaci NOZ

a souvisejicich pravnich predpist do jejich praxe.

V ramci rozsahu této kapitoly nelze postihnout veskeré zmény, nové principy

a pravidla, které NOZ a souvisejici pravni pfedpisy zavadi. Z tohoto divodu jsme
se dale omezili na nékteré konkrétni zasadni instituty, které maji dopad na realitni
trh nebo ho jinak ovliviuji:

¢ pravo zapsané do katastru nemovitosti se povazuje za zapsané v souladu
se skute¢nym pravnim stavem

« stavba je soucasti pozemku
« stavbu na cizim pozemku lze realizovat na zakladé prava stavby

¢ nové principy v Gpravé podnikatelského najmu.

ZASADA MATERIALNi PUBLICITY / DUVERY VE SPRAVNOST
ZAPISU V KATASTRU NEMOVITOSTI

Materialni publicita obecné znamena moznost kazdé osoby jednat v divére

v zapis ve verejném seznamu. Mezi vefejné seznamy se fadi i katastr nemovitosti,
ktery ve spojeni se zdsadou materialni publicity posiluje ochranu toho, kdo
vychazi ze zapisl v ném uvedenych. Obsahem této ochrany je pfedevsim to, Ze
je katastr nemovitosti vefejné pristupny seznam, a dale jiz zminény princip davéry
ve spravnost zapisu. PIné uplatnéni zasady materialni publicity pro nabyvatele
(kupujiciho) znamena vétsi miru ochrany: ma se totiz za to, Ze treti osoby védi,
kdo je vlastnikem evidované nemovitosti, respektive jaka prava jsou s takovou
nemovitosti spojena. Pfi splnéni nékolika procesnich predpokladd je tak zaloZzena
jeho dobra vira, Ze evidovany stav odpovida skutecnosti.

Je vSak zapotfebi upozornit na dvé Uskali tohoto pravidla. Prvni je, Ze vétsi mira
ochrany nabyvatele neni absolutni, a druhé je, Ze dle prechodného ustanoveni se
princip materiaini publicity dle NOZ uplatiiuje v piné mife vzhledem k praviim za-
psanym do katastru nemovitosti az po uplynuti jednoho roku po nabyti Géinnosti
NOZ, tedy od 1. 1. 2015.

Pravni domnénka ,spravnosti zapisu ve vefejném seznamu“ zaklada tak verejnou
viru v soulad pravnich informaci obsaZenych v katastru se skutecnosti®. Tato
pravni domnénka je vyvratitelna, tedy existuje zde mozZnost namitajici osoby
zpochybnit a prokazat, Ze zapis skutecnému stavu neodpovida.

Pokud jsem nabyvatelem a jednam s dlivérou v zapis ve vefejném seznamu,
NOZ mé nové podstatné vice chrani, a to dokonce v takovém rozsahu, Ze

za splnéni urcitych podminek mohu nemovitost nabyt i od nevlastnika. Tedy
za situace, kdy v katastru bude zapséana jako vlastnik pfedmétné nemovitosti
osoba, ktera ovsem neni jejim skute¢nym vlastnikem, a za spInéni urcitych
podminek niZe uvedenych, zejména, Ze nabyvatel nabude vécné pravo

v dobré vife a za Uplatu, svédci nabyvateli (kupujicimu) stav zapsany v katastru
nemovitosti. Na prevodce se totiz hledi, jako by byl skute¢nym vlastnikem
pfedmétné nemovitosti.

Nabyvateli je tak poskytovana ochrana i proti skute¢nému, avSak ve verejném
seznamu nezapsanému, vlastniku prevadéné nemovitosti. Dobra vira je v tomto
pripadé predpokladana a pfipadny opak je povinen prokazat ten, kdo bude tvrdit,
Ze nabyvatel nebyl pfi nabyvani nemovitosti v dobré vire.

Jak uvedeno, ochranna funkce principu materialni publicity se vSak uplatni
pouze za splnéni nékolika podminek. Mezi ty nejzasadnéjsi patfi pravé dobra vira
nabyvatele, ktera je posuzovana k okamziku podani navrhu na zapis predmétného
prava do katastru nemovitosti, a dale také Gplatnost pfevodu. Uplatou je v daném
pfipadé tfeba rozumét nejen finanéni protiplnéni poskytované prevodci, ale také
jiné protipInéni majetkové hodnoty - poskytnuti vyhody, prominuti dluhu apod.,
pficemz uvedené protiplnéni muize byt adresovano jak prevodci, tak i tfeti osobé.

Nejsou-li napInény vSechny vySe uvedené predpoklady, nemuze se nabyvatel
domahat ochrany prostfednictvim principu materialni publicity.® Jsou-li naopak
vySe uvedené podminky spinény, nabyvatel by se tak stal vlastnikem pfedmétné
nemovitosti, pokud by jednal v dobré vife, Ze prevodce je v okamZiku podani navr-
hu na vklad vlastnického prava na zakladé kupni smlouvy do katastru nemovitosti
opravnénym vlastnikem prevadénych nemovitosti. Jedna se o pravni domnénku,

conclusion of the contract, adopting the principle that a given promise is binding and
contracts must be fulfilled, as well as the regulation of the pre-contractual liability.

On the contrary, the most significant negative impacts are the issue of ambiguity

of certain provisions, the necessity of further interpretation and the lack, or absence
of corresponding court decisions. Other negatives are the impact of the NCC and

its reflection into other regulation, which takes place rather concurrently. It is also
necessary to mention costs of business entrepreneurs that had to be incurred on the
studies and the implementation of the NCC and related legal regulations into practice.

It is not possible to describe all changes, new principles and rules, which the NCC
and the related legal regulations introduce, within this chapter. For this reason
we focus on certain fundamental terms, which have an impact on or otherwise
influence the real estate market:

* Aright registered in the real estate cadastre is considered registered
in compliance with the real legal status

» A construction is forming part of the land

* A construction on a of land another owner may be carried out on the basis
of the right to build

* New principles in the regulation of the commercial lease.

THE PRINCIPLE OF MATERIAL PUBLICITY / CONFIDENCE IN THE
CORRECTNESS OF AN ENTRY IN THE REAL ESTATE CADASTRE

A principle of a material publicity in general means an option of any person to act

on the basis of confidence in an entry in a public register. Public register include the
real estate cadastre, which - in connection with the principle of material public-

ity - strengthens the protection of a person who relies upon data recorded in the
cadastre. This protection is primarily based on the fact that the real estate cadastre
is a publicly accessible list, and the principle of confidence in the correctness of an
entry in the cadastre already mentioned above. The full application of the principle of
material publicity for the acquirer (buyer) means greater protection: it is understood
that third parties know who the owner of the registered real estate is, or which rights
are connected to the given real estate. If several procedural prerequisites are fulfilled,
one’s good faith that the registered legal status corresponds to reality is established.

However, it is necessary to draw the attention to the two pitfalls of this rule. The first
one is that such greater protection of the acquirer is not absolute and the second
one says that according to a transitional provision of the NCC the principle of mate-
rial publicity according to the NCC shall be applied to its full extent with respect to
the rights recorded in the real estate cadastre as soon as one year from the effec-
tive date of the NCC elapses, i.e. as of 1. 1. 2015.

The legal presumption of the “correctness of an entry in a public register” estab-
lishes a public confidence in the compliance of legal information registered in the
cadastre with the reality3. This legal presumption is refutable, so there is a possibil-
ity to challenge an entry and prove that the entry does not correspond to reality.

If am an acquirer and | act in good faith in the entry into a public register, the NCC
newly protects me to a greater extent, even in such an extent that if certain conditions
are met, | can also acquire real estate from a person, who does not own it. In case that
a person registered as the owner in the real estate cadastre is not the actual owner

of the concerned real estate property and provided that certain conditions further men-
tioned below are met, namely that the acquirer acquires the real right in good faith and
for certain consideration, the entry in the real estate cadastre shall be in favour of the
acquirer as the transferor is presumed to be the actual real estate owner in this case.

The acquirer then receives protection even against the real owner of the transferred
real estate not registered in the real estate cadastre. Good faith is presumed in this
case and any evidence to the contrary must be proven by the person who claims that
the acquirer did not act in good faith when acquiring the real estate.

As already mentioned above, the protective function of the principle of material publicity
is applied only if certain conditions are met. The most crucial ones include the good faith
of the acquirer, which is assessed as of the date of filing the proposal for registration

of the given right in the real estate cadastre, and also the venality of the transfer*. Vena-
lity means both the financial consideration provided to the transferor, or another conside-
ration for the property - providing a privilege, forgiving a debt and the like, while the
mentioned consideration can be addressed both to the transferor and to a third person.

If all the above-mentioned conditions are not met, the acquirer cannot demand
protection by means of material publicity.® If the above-mentioned conditions are

2 Podle § 980 (2) 0Z: ,Je-li pravo k véci zapsano do katastru nemovitosti, ma se za to, Ze bylo zapsano v souladu se skute¢nym pravnim stavem, a naopak bylo-li pravo k véci z katastru nemovitosti
vymazano, ma se za to, Ze neexistuje.“ / According to § 980 (2) CC: “If the right to a thing is registered in the real estate cadastre, it is assumed that it was registered in compliance with the real
legal status, and on the contrary, if the right to a thing was erased from the cadastre, it is assumed that it does not exist anymore.”

4 Mezi dalsi podminky patfi: (i) existuje rozpor mezi skuteCnym stavem a stavem zapsanym ve vefejném seznamu; (i) pravo se nabyva na zakladé smlouvy, ktera byla platné uzaviena, resp. pravnim
jednanimy; (iii) pravo se nabyva od osoby, ktera je zapsana ve vefejném seznamu jako vlastnik; (iv) predmétem koupé je nemovitost zapsana ve vefejném seznamu, a (v) skutecny vlastnik neuplat-
nil své pravo postupem a ve lhitach podle § 986 NOZ. / Other conditions include: (i) there is a discrepancy between the real situation and the situation registered in a public register; (ii) the right
is acquired on the basis of a contract, which was legally concluded, or by a legal acting, (iii) the right is acquired from a person, who is registered in a public register as the owner, (iv) the subject
of purchase is a real estate registered in a public register, and (v) the real owner did not exercise his/her right by means of the procedure and within the deadlines according to § 986 NCC.

$ Ochranna funkce principu materialni publicity se dale neuplatni v pfipadé nezbytné cesty, vyménku a pro vécné pravo (jako jsou napfiklad vécné biemeno Ci zastavni pravo) vznikajici ze zékona
bez ohledu na stav zapist v katastru nemovitosti. / The protective function of the principle of material publicity will not be applied in case of the right of way, rent-charge and real right (such

as real burden or right of lien) arising from law regardless of the entries in the real estate cadastre.
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kterou Ize vyvratit a proti pfevodu se branit. Tato moZnost je vSak velmi vyrazné
Casové a vécné omezena, jak je uvedeno dale v této ¢asti.

OCHRANA SKUTEGNEHO VLASTNIKA

Nesoulad zapsaného a skutecného stavu zplsobeny situaci, kdy dojde napfi-
klad k odstoupeni od kupni smlouvy poté, co na jejim zakladé bylo zapsano
vlastnické pravo nabyvatele do katastru nemovitosti, nebo bylo vlastnické
pravo nabyto vydrzenim, Ize odstranit Zalobou podanou u pfislusného soudu.
Podani samotné Zaloby vSak k tomu, aby ochrana skute¢ného vlastnika
pUsobila i vigi tfetim osobam (v roviné zapisl v katastru nemovitosti),

neni zcela dostacujici.

Dal§im krokem k vétsi Sanci obhéjit své pravo je pro vlastnika zadost u pfislus-
ného katastralniho Gradu o zapis ,poznamky spornosti“. Tu vSak katastr ne-
movitosti zapie jen v pfipadé, Ze vlastnik doloZi, Ze se svého prava jiz domaha
u soudu. Okamzik podani Zadosti o zapis poznamky spornosti je rozhodujicim
okamzikem pro uréeni, na které osoby se budou vztahovat G¢inky rozhodnuti
soudu o podané urcovaci Zalobé. Rozhodnuti o uvedené Zalobé totiz pusobi vici
kazdému, jehoz pravo bylo zapsano do katastru nemovitosti po podani Zadosti
0 zapis poznamky spornosti.

NOZ pamatuje i na situace, kdy oproti vySe uvedenym piipadim do$lo k zapisu
do katastru nemovitosti bez pravniho diivodu (napf. na zakladé od pocatku ne-
platné ¢i zruSené smlouvy anebo zapisu na zakladé podvodného jednani). Takovy
dotéeny vlastnik se mUZe domahat vymazu takového zapisu a poznamenani
uvedeného rozporu v katastru nemovitosti, a to opét prostrednictvim poznamky
spornosti. V tomto pfipadé se poznamky spornosti miize dotéena osoba domahat
jesté predtim, nez poda u pfislusného soudu zalobu.

Tato vyhoda je vSak vykoupena dvéma Ihdtami (subjektivni a objektivni), ve
kterych musi dotéeny vlastnik stihnout podat Zadost o zapis poznamky spornosti,
aby takovy zapis mél kyZeny efekt. Lhuty jsou nasledujici: dozvédél-li se dotceny
vlastnik o provedeném zapisu, pak ma podat zadost o poznamenani poznamky
spornosti ve Ihté 1 mésice ode dne, kdy se o uvedeném zapisu dozvédél, nebo
pokud se o uvedeném zapisu nedozveédél, tj. nebyl-li o zapisu radné vyrozumeén,
pak ve Ih(té 3 let ode dne, kdy byl zapis proveden.

Bude-li se dotéena osoba domahat zapisu poznamky spornosti v uvedenych
IhGtach, jeji pravo tak bude plsobit vic¢i kazdému, komu popirany zapis
svédci nebo kdo na jeho zakladé doséhl dalSiho zapisu, tedy vuci kazdé treti
osobé. Nebude-li se dotéena osoba domahat zapisu poznamky spornosti ve
vySe uvedenych lhatach, pusobi jeji pravo jen vuci tomu, kdo dosahl zapisu,
aniz by byl v dobré vife. Tedy jde o pfipad, kdy tfeti osoba védéla, Ze zapis
neodpovida skutecnosti.

Dotcéeny vlastnik vSak také musi své pravo uplatnit u soudu a pfedmétna Zaloba
musi byt podana a katastru nemovitosti také doloZena nejpozdéji do 2 mésicu
od doruceni zadosti o zapis poznamky spornosti, jinak pfislusny katastraini Grad
poznamku spornosti vymaze. V pripadé, Ze bude Zalobce v ramci soudniho Fizeni
Uspésny a poznamku spornosti bude mit véas zapsanou, katastralni Grad vyma-
Ze povoleny vklad a vSechny na néj navazujici zapisy, ktera jsou s rozhodnutim
soudu v rozporu.

Lze konstatovat, Ze na zakladé vySe uvedenych ustanoveni NOZ by mélo dojit

k napInéni poZadavkl na zakotveni principu materialni publicity do ceského
pravniho fadu, posileni vefejné viry v zapisy provedené v katastru nemovitosti

a nabyvatelim vécnych prav v dobré vife by méla byt poskytnuta G¢inné&jsi ochra-
na. S ohledem na vySe uvedené je vSak tfeba, aby si viastnici ¢i opravnéni z jinych
vécnych prav sva prava a jejich zapisy v katastru nemovitosti pravidelné hlidali

a sledovali pfipadné zmény.

Za timto ucelem byla vytvofena mimo jiné sluZba sledovani zmén, ktera

je provozovana Ceskym Gfadem zeméméfickym a katastralnim. Sluzba
sledovani zmén umoziuje opravnénym osobam nechat se informovat o vSech
provedenych zménach u vybranych nemovitosti. Konkrétné sluzba informuje
0 vyznaceni upozornéni, Ze jsou pravni vztahy dotéeny zménou (tj. zaplombo-
vani), provedeni vkladu, provedeni zdznamu a zapisu poznamky. Informace

o0 zménach mohou byt Zadatelim zasilany datovou schrankou, emailem

Ci SMS a tato sluzba je zpoplatnéna.

STAVBA JE SOUCASTi POZEMKU

obcansky zakonik, je (znovu)zavedeni zasady, Ze stavba je soucasti pozemku.

V jejim dusledku je soucasti pozemku v zasadé prostor nad povrchem i pod nim,
stavby zfizené na pozemku a jina zafizeni s vyjimkou staveb docasnych, véetné
toho, co je zapusténo v pozemku nebo upevnéno ve zdech.

met, the acquirer becomes the owner of the real estate if he/she acts in good faith
that the transferor is the rightful owner of the transferred real estate on the date
of the filing the proposal for registration of the ownership right to the real estate
cadastre on the basis of a purchase contract. This is a legal presumption, which can
be refuted and the transfer can be challenged. However, the option to challenge is
very limited both in time and scope as is described further in this analysis.

PROTECTION OF THE REAL OWNER

If the registered entry do not correspond to reality, for example when someone
withdraws from the purchase contract after the ownership right based on this
contract was registered into the real estate cadastre or if discrepancy was acquired
by prescription, the ownership right can be removed by means of bringing an action
to the relevant court. However, it is not sufficient enough to bring an action to the
court in order to achieve that the protection of the real owner also applies to third
persons (at the level of entries in the real estate cadastre).

Another step towards a better chance to defend your right is to submit a request
to the given real estate cadastre for registration of a “notice on disputableness”.
However, this will be registered into the real estate cadastre only if the owner sub-
mits evidence that he/she is already seeking to exercise his/her right at the court.
The date of filing the request for registration of the notice on disputableness is
the decisive moment for the determination of persons who will be affected by

the court decision on the ownership claim action. The decision on the mentioned
action applies to anyone whose right was registered into the real estate cadastre
after the request for registration of the notice on disputableness was submitted.

The NCC takes into account even situations when - contrary to the above-men-
tioned cases - an entry was made into the real estate cadastre without any legal
justification (e.g. on the basis of a contract which was void since the beginning,
or an entry based on a fraudulent action). The affected owner can then request
that such an entry be erased and the concerned discrepancy be recorded into the
real estate cadastre: again by means of the disputability notice. In such case the
affected person may request the disputability notice even before taking a legal
action to the relevant court.

However, this advantage is reduced by two deadlines (subjective and objective),
in which the affected owner must take a legal action requesting the registration
of the disputability notice within the given deadline so that this registration has
the desired effect. The deadlines are the following: if the affected owner learned
about the registered entry then he/she should request the given registration

of the disputability notice within 1 month since the date when he/she learned
about the entry or, if he/she did not learn about the entry, i.e. he/she

was not properly informed about the entry, then the deadline is 3 years from
the date of the registration of the entry.

If the affected person requests the registration of the disputability notice within
the above-mentioned deadlines his/her right will then be effective towards any-
one who bases his rights on the disputed entry, or who achieved another entry on
the basis of this entry. If the affected person does not request the registration of
the disputability notice within the given deadlines his/her rights are effective
only towards those who achieved the entry without good faith (i.e. if a third
person knew that this entry did not correspond to reality).

Nevertheless, the affected owner must also exercise his/her right at the court
the court and the given legal action brought and submitted to the court must be
evidenced to the real estate cadastre within 2 months since the delivery of the
request for the disputability notice otherwise the corresponding cadastre author-
ity will erase the disputability notice. In case the plaintiff is successful within the
court proceedings and the disputability notice is recorded in time the real estate
cadastre will erase the approved entry and all the consequent entries which are
not in compliance with with the court’s decision.

It can be stated that on the basis of the above-mentioned provisions of the NCC
the requirements for the implementation of the principle of material publicity

into Czech laws should be fulfilled, the public confidence in the entries in the real
estate cadastre should be reinforced and acquirers of real rights in good faith
should receive more efficient protection. Taking into account the above-mentioned
it is necessary that owners or persons entitled to real rights regularly monitor their
entries in the real estate cadastre and observe potential changes.

The change monitoring service was created for this very purpose and is operated by
the State Administration of Land Surveying and Cadastre. The change monitoring
service enables the entitled persons to receive information about all performed
changes in connection with the selected real estate. The service particularly informs
about the notification that legal relations are affected by a change (i.e. sealing),
making an entry, making a record of a notice. Information about changes may be
sent to users through a data box, email or SMS and this service is charged.



Podle pfechodnych ustanoveni NOZ dochazelo v pribéhu roku 2014 postup-
nému spojovani staveb, evidovanych v katastru nemovitosti, s pozemky. AvSak
pouze v téch pfipadech, kdy k 1. 1. 2014 byl jak pozemek, tak budova ve vlast-
nictvi jednoho vlastnika a zaroven na budové a na pozemku nevéazla odliSna
vécna prava, jejichZ povaha spojeni vylucovala. Tedy pokud napf. u budovy

a pozemku byla evidovana rGznéa zastavni ¢i predkupni prava smluvni s vécnym
Gcinkem, ke spojeni budovy s pozemkem nedoslo (a dojde k nému, az co budou
vécna prava branici zapisu z katastru vymazana), zatimco rizna bremena
takovémuto spojeni nebrénila a budova se stala sou¢asti pozemku a byla

tak zapsana i v katastru.

Soucasti pozemku se nestala dle pfechodnych ustanoveni ob¢anského zakoniku
budova postavena na cizim pozemku dle dosavadnich pravnich predpisu, tj. pred
1. 1. 2014. Zakon vsak za Gcelem prosazovani zasady spojeni vliastnictvi pozem-
ki a budov, které jsou na nich postaveny, zfidil zakonné predkupni pravo vlastnika
pozemku k budové a vlastnika budovy k pozemku. To se vSak u takovychto
nemovitosti neeviduje na pfislusném listu

vlastnictvi, ale je tfeba s nim pfi prfevodech sa-
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A CONSTRUCTION IS A PART OF THE LAND

One of the most important changes within the real estate law, which the NCC
Civil Code has brought, is the re-introduction of the principle that a construction
is a part of the land. This means that the land includes both the space above
the surface and under the surface, constructions established on the land and
other equipment with the exception of temporary constructions but including
what is imbedded in the land or fastened in the walls.

According to the transitional provisions of the NCC a merging of the ownership to the
land and the constructions on it registered in the cadastre occurred during 2014. How-
ever, this merger was performed only in cases when (as of 1 January 2014) both the
land and the construction were owned by the same owner and there were no different
real rights encumbering the land or the construction on the land the nature of which
would exclude this merger of the land and construction. If various rights of lien or real
pre-emptive were recorded for the concerned construction or land, the merger between
the land and the construction did not occur (it will occur as soon as real rights prevent-
ing registration into the cadastre are erased),
while various easements did not prevent such

,NEékteré nase objekty jsou na pronajatych pozem-
cich a pripravované developerské zaméry pocitaly

s postupem podle staré legislativy. Prijeti zasady, Ze
stavba je soucasti pozemku, zkomplikovalo souviseji-
ci jednani's potencialnimi spoluinvestory. “

mostatnych staveb pocitat, jelikoZ se uplatni
pfimo na zakladé NOZ. Pokud nasledné dojde
ke spojeni vlastnictvi pozemku a této budovy
do rukou jednoho subjektu, budova se stane
soucasti pozemku.

merger and in such case the building building
became part of the land and as such was regis-
tered in the entry in the entry in the cadastre.

A building built on the land of another owner
constructed in accordance with the antecedent
legal regulation (i.e. prior to 1 January 2014)
did not become according to the transitional
provisions of the NCC a part of the land. The
NCC established a legal pre-emptive right of

the owner of the land to the building and of

the owner of the building to the land in order to

“Some of our objects are situated on leased lands
and the developer plans in preparation relied

on the procedure according to the old legislation.
The adopting of the principle that a construction

is a part of the land, complicated the related negoti-
ations with potential co-investors.”

Neexistuje snad pravidlo, ze kterého by
neexistovala vyjimka. A nejinak tomu je

i u této zasady, kdy je v mnohych pfipadech
nadale zapotfebi zabranit spojeni stavby

s pozemkem: napfiklad samostatnou véci

jsou inZenyrské sité nebo podzemni stavby Ing. Vit Minarik, Klépierre

se samostatnym Gcelovym urcenim a pripady,
kdy jiny pravni predpis stanovi, ze urcita véc
neni souc¢asti pozemku.

implement principles of the merger of lands and
constructions which are built on them. This is
not recorded on the corresponding ownership

deed for such real estate but it is necessary to take it into account during transfers
to separate constructions as this rule will be applied directly on the basis of the NCC.
If subsequently the ownership to the land and to the building constructed on it is
aquired by one person the building will become automatically a part of the land.

PRAVO STAVBY

Primarnim nastrojem k zachovani oddéleni vlastnictvi stavby a pozemku v pfipadé
realizace stavby na cizim pozemku je pravo stavby, které se po delsi odmice vratilo
spolecné se superficialni zasadou do ¢eského pravniho fadu.® Jak vyplyva z prazkumu
pro Trend Report, 93 % respondentl se jiZ s pojmem préva stavby setkalo a témér
54 % z nich s timto novym institutem ma jiz také praktickou zkuSenost.

There is no rule which would not have at least once exception. This applies even for
this principle; there are cases in which it is necessary to prevent the merger of the
construction with the land, e.g. utility networks or
underground constructions with independent pur-
pose or the construction of which any other legal act
explicitly stipulates these are not a part of the land.

Pravo stavby predstavuje vécné pravo
osoby opravnéné z prava stavby, kterou
NOZ oznacuje jako stavebnika, mit na
povrchu nebo pod povrchem pozemku jiné
osoby stavbu. Pficemz nezalezi na tom, zda
se jedna o stavbu, kterd ma v budoucnu te-
prve vzniknout, nebo o stavbu jiz zfizenou.”
Obcéansky zakonik povaZuje pravo stavby
za nemovitou véc a jako s nemovitou véci

s nim naklada®. Je tedy predmétem vlastnictvi, Ize jej pfevést smlouvou na jiného,
muzZe byt predmétem dédéni i jej Ize zatizit zastavnim pravem.

,Pro omezené mnoZstvi pripadu predstavuje pravo
stavby vhodnou variantu.“

“The right to build represents an ideal option for
Iimitedgnumber of caZes. ” ’ RIGHT TO BUILD

The primary tool to preserve the division between
the ownership of the construction and the land

in case of the realisation of a construction on the
land of another owner is the right to build which
returned (after a longer pause) together with the superficial principle in Czech law.®
As it follows from the survey for the Trend Report, 93% of respondents have already
encountered the term “right to build” and 54% have also had practical experience
with this new term.

Ing. Jifi Pacal, Central Europe Holding

Stavba, kterou opravnény z prava stavby na jeho zakladé postavi (nebo jiz

v minulosti postavil a bylo k ni zfizeno pravo stavby), neni sou¢asti pozemku

a neni ani samostatnou véci v pravnim smyslu - je ,pouhou” soucasti prava
stavby, a proto s ni nelze samostatné nakladat (tj. prodat ji, darovat, zatizit atd.).
Prevadét Ize totiZ pouze pravo stavby, nikoliv samostatnou budovu®.

The right to build represents a real right of a person entitled for the right to build,
which is called a “builder” in the NCC and it concerns the right to have a construc-
tion situated on the surface or under the surface of the land of another owner,
irrespective of whether it is the construction to be build in a future or it is already

¢ K tomu uvadi Vykladové stanovisko Expertni skupiny Komise pro aplikaci nové civilni legislativy pfi Ministerstvu spravedinosti (KANCL) ke vztahu zvlastniho pravniho pfedpisu a vymezeni samo-
statné nemovité véci podle véty druhé ustanoveni § 498 odst. 1 NOZ, Ze se toto ustanoveni vztahuje pouze na ty pfipady, kdy je smyslem a G¢elem zvlastniho pravniho predpisu vyloucit uréitou
Véc z rezimu soucasti pozemku s cilem zasahnout do vécné pravnich vztahu k této véci, nikoli pouze s cilem ureni subjektu zvlastnich prav a povinnosti (napf. povinnost udrZovat ji v urcitém
stavu). Jestlize zvlastni zakon upravuje vztahy k ur€itému objektu (pfedmétu), pak tato skutecnost z néj necini samostatnou véc v soukromopravnim smyslu, tj. ustanoveni tohoto zvlastnino
zékona nema cinky uvedené v § 498 a k oddéleni vlastnictvi nedochazi.“ [Systém ASPI] MSp - Ministerstvo spravedinosti CR [cit. 2015-2-26] ASPI_ID LIT46495CZ. Dostupné v Systému ASPI.
ISSN: 2336-517X. ] / The interpretation opinion of the Expert Group of the Committee for Application of New Civil Legislation under the Ministry of Justice (KANCL) in relation to the special legal
regulation and definition of the independent immovable asset according to the phrase of the second provision § 498 par. 1 NCC stipulates, that this provision is related only to such cases, when
the purpose and meaning of the special legal regulation is to exclude a certain asset from the regime of components of the land with the purpose of modifying real rights related to this asset,
and not just with the purpose of determining the subject of special rights and obligations (such as the obligation to maintain it in a certain condition). If the special act regulates relations towards
the particular object, then this fact does not make it an independent asset within the private law, i.e. stipulations of this special act has no effects mentioned in § 498 and the ownership is not
divided.“ [System ASPI] MSp - The Ministry of Justice of the Czech Rep. [quote 2015-2-26] ASPI_ID LIT46495CZ. Available in the system ASPI. ISSN: 2336-517X. ]
Pravo stavby bylo tradi¢nim institutem pravniho fadu, jednalo se o vécné, zcizitelné a déditelné pravo zfidit stavbu na cizim pozemku. Toto pravo bylo upraveno zakonem ¢. 86/1912 . z., o pravu
stavby. V ob¢anském zakoniku z roku 1950 doslo k zavedeni zasady, Ze vlastnikem stavby muzZe byt osoba odliSna od vlastnika pozemku, avSak pravo stavby zUstalo v obcanském zakoniku
v hodné zGzené podobé zachovano. Od roku 1964, kdy byl pfijat obcansky zakonik ¢. 40/1964 Sb., Cesky pravni fad pravo stavby jiz nadale neobsahuje. Pravo stavby uplatiuji tradi¢né i zahranic-
ni pravni fady (napf. Rakousko, Némecko &i Svycarsko). / The right to build was a traditional instrument of the civil law, it was a real right, alienable and inheritable right to establish a construction
on the land of another person. This right was amended by Act No. 86/1912 Coll., on the right to build. The Civil Code from 1950 introduced principles that the owner of the construction may be
a person different from the owner of the land, however, the right to build remained in the Civil Code in a very narrow extent. Since 1964, commencing with the adoption of the Code No. 40/1964
Coll., the Czech law has no longer included the right to build. The right to build is traditionally applied by laws legal codes (e.g. Austria, Germany or Switzerland).
& Tedy nemusi jit pouze o pravo na cizim pozemku vybudovat novou stavbu, ale pravo stavby Ize zfidit i ke stavbé jiz existujici. / So this does not need to concern only the right to build a brand new
construction on the land of another person, but the right to build can also be established for an already existing construction.
® Obcansky zakonik dale stanovi, Ze stavba vyhovujici pravu stavby podléha ustanoveni o nemovitych vécech a ten, ktery ji na zakladé prava stavby zfidil, ma k této stavbé stejna prava jako
vlastnik. / The Civil Code further stipulates that the construction complying with the right to build is subject to the provisions about intangible assets and the person, who established
it on the basis of the rights to build, has the same right towards this building as its owner.

~
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GRAF - Setkali jste se s pojmem ,pravo stavby“?
GRAPH - Have you encountered the term “right to build”?

71%

Ne, nesetkali.
No.

Pravo stavby nelze zfidit k pozemkUm, na nichz vazne pravo pricici se Gcelu stav-
by. Je-li pozemek zatizen zastavnim pravem, je mozné pravo stavby zfidit pouze se
souhlasem zastavniho véfitele. Pravo stavby zfizené smlouvou vznika az zapisem
do katastru nemovitosti. Proto vyZaduje smlouva o zfizeni prava stavby, stejné
jako smlouva o prevodu prava stavby ¢i jeho zatizeni, pisemnou formu.

Pro Gcely zamezeni problémdm se zapisem prava stavby do katastru nemovitosti
bude téZ potfeba pfedmét prava stavby, tedy pfislusnou stavbu, ve smlouvé*®
fadné, urcité a srozumitelné popsat, véetné jejiho Gcelu - tedy typem stavby,
kterd ma byt na jeho zakladé zfizena, a v idedInim pfipadé pripojit téZ projektovou
dokumentaci ¢i plany stavby do pfilohy smlouvy.**

Prévo stavby lze zfidit jen jako do¢asné a nesmi byt zfizeno na vice jak 99 let,
tuto Ihdtu nelze dohodou stran prodlouZit. Toto Casové omezeni bude sniZzovat
prakti¢nost prava stavby pro ty stavby, jejichZ Zivotnost bude delSi a muze byt

v ekonomickém zajmu nejen vlastnika stavby, ale i pozemku, aby jejich vzajemny
vztah trval déle jak 99 let.*? Posledni den doby trvani prava stavby se zapisuje
do katastru nemovitosti.

Prévo stavby muZze byt zfizeno jak bezlplatné, tak za Gplatu, at ve formé jednora-
zové Uhrady, nebo ve formé opakujicich se Ghrad (v takovém pfipadé hovofime

o tzv. stavebnim platu). Stavebni plat pak zatéZuje pravo stavby jako reainé
bfemeno a miZe byt upravovan v navaznosti na zhodnocovani / znehodnocovani
penéz, obdobné jako je obvyklé u komercnich najma.

Pokud nebyla sjednana povinnost po uplynuti doby trvani prava stavby stavbu
odstranit, stane se stavba ke dni skonceni prava stavby soucasti pozemku, na
némz byla zfizena. Za to dle NOZ prislusi opravnénému nahrada od vlastnika
pozemku, a to ve vysi poloviny hodnoty stavby v dobé zaniku prava stavby. Proto,
pokud ma prejit budova na vlastnika pozemku po zaniku prava stavby beziplatné
nebo pokud se ma vyse Uplata po skonceni doby trvani prava stavby urcit jinym
zplsobem, neZ je uvedeno vyse, je nutné takovéto ujednani vyslovné zahrnout
do smlouvy o zfizeni prava stavby. V neposledni fadé je nutné zduraznit danové
aspekty spojené s pravem stavby, zejména pak zdanéni prava stavby dani

z nabyti nemovitych véci.*® 4

Pravo stavby lIze prevést i zatiZit a pfechazi na dédice i jiného vSeobecného
pravniho nastupce. Vlastnik pozemku si v§ak muZze vyhradit schvaleni urcitého
faktického nebo pravniho jednani stavebnika (pficemz ani s touto vyhradou neni
vlastnik pozemku opravnén odepiit souhlas k pravnimu jednani, které neni k jeho
GUjmé) nebo zatizeni prava stavby Ize zfidit jen s jeho souhlasem (v takovém pfipa-
dé se tato vyhrada zapiSe do katastru nemovitosti a zatizeni prava stavby bude
do katastru nemovitosti zapsano jen se souhlasem vlastnika pozemku).

Smlouva mlze dale stavebniku ulozit, aby stavbu proved! do urcité doby nebo aby
stavbu pojistil. Neni-li dohodnuto ve smlouveé jinak, méa stavebnik povinnost udr-
Zovat stavbu v dobrém stavu. Stavebnik ma zakonné predkupni pravo k pozemku
a vlastnik pozemku méa zakonné predkupni pravo ke stavbé. Obcansky zakonik
vSak umoznuije, aby se strany dohodly jinak - v takovémto pfipadé je nutné, aby
odchylné ujednani bylo zapséano do vefejného seznamu.

Zdroj: Priizkum ARTN
Source: AREMD Survey

. Ano setkali, ale doposud jsme nerealizovali.
Yes, but we haven‘t implemented it yet.

. Ano, setkali a realizovali jsme.
Yes and we implemented it.

built.” The Civil Code considers the right to build having a character of the real
property and it treats it as such®. It is therefore a subject of ownership, it can be
transferred by means of a contract to another person, it can be inherited or it can
be encumbranced with the right of lien.

The construction which the person entitled for the right to build constructs on

a basis of this right (or if it has been already constructed and the right to build was
established consequently) is not part of the land and is not an legal subject- it is
a “mere” part of the right to build, and so it cannot be disposed of separately (i.e.
it cannot be sold, gifted, encumbranced). Only the right to build can be transferred,
not the separate building itself.®

The right to build cannot be established to the land plots, which are encumbranced
by a right, which is contrary to the purpose of the construction. If the land is encum-
branced with a right of lien it is possible to establish the right to build only with the
consent of the lien creditor. The right to build established by a contract arises only
by means of registering it into the real estate cadastre. This is why the contract

of the right to build, as well as the contract on the transfer of the right to build

or its encumbrance, must be made in a written form.

For the purposes of preventing problems with the registration of the right to build
into the real state cadastre it will also be necessary to specify the concerned
construction in the contract® properly precisely and comprehensibly, including its
purpose - i.e. to specify namely type of construction that should be established on
its basis and preferably also to attach the project documentation or plans of the
construction as the Annex to the contract.*

The right to build can be established only as temporary and cannot be established
for more than 99 years; this deadline cannot be extended by agreement between
the parties. This time limitation will reduce the practicability of the right to build
for those constructions, the life of which is longer and for which it may be in the
commercial interest of both the construction owner and the land owner that their
mutual relationship lasts more than 99 years.12 The last day of the duration of the
right to build is recorded into the real estate cadastre.

The right to build can be established either free of charge or for monetary consid-
eration, in the form of a lump sum payment or in the form of recurring payments
(the so-called construction pay). The construction pay shall encumbrance the right
to build as a real encumbrance and it may be adjusted in relation to the apprecia-
tion / depreciation of is usual for commercial leases.

If the obligation to remove the construction after the expiration of duration of the right
to build was not agreed the construction will become the property of the land owner
a once the right to build expires. Subsequently, according to the NCC, the entitled
person shall receive compensation from the land owner in the amount of half of the
value of the construction at the time of the expiry of the right to build. Therefore, if the
building is to pass for free to the land owner after the expiry of the right to build, or if
the compensation shall be determined in another manner after the expiry of the right
to build, it is necessary to include such specific and explicit agreement of the parties
to the contract into the contract on the establishment of the right to build. Last but
not least, it is necessary to emphasise tax aspects related to the right to build, espe-
cially that the right to build is subject to the real estate acquisition tax. 3 44

100 dopadech na financovani nemovitosti piseme v kapitole Financovani pravnickych osob a nemovitosti - nova pravni Gprava na strané 92. / We write about the impact of real estate financing
in the chapter Financing of Legal Persons and Real Estates - new legal regulation on page 92.

1 Zapisu do katastru nemovitosti podIéha téZ pravo stavby vzniklé rozhodnutim organu vefejné moci. / The right to build, which arose on the basis of a decision of a public shall be also registered
in the real estate cadastre.

12V pripadé, e je pravo sjednano na dobu kratsi nez 99 let, Ize dobu jeho trvani prodlouzit s tim, Ze celkova doba trvani nesmi prekrocit ve své délce vySe zminénych 99 let a s takovymto prodlou-
Zenim musi souhlasit osoby, pro které jsou na pozemku zapséana zatizeni v pofadi za pravem stavby. / If the right is agreed for a period shorter than 99 years the period of its duration can be
prolonged while the total period of duration must never exceed the mentioned 99 years and persons for whom encumbrance are registered on the land in the order consequent to the right to
build, must agree with such a prolongation.

3 Tomuto tématu se podrobnéji vénujeme v kapitole Dané na strané 109. / This topic is dealt with in more detail in the chapter Taxes on page 109.

 Jak jiz bylo uvedeno vySe, pravo stavby je koncipovano jako nemovita véc. Proto jako takové je v zasadé pfedmétem dané z nabyti nemovitych véci v pripadé, Ze doslo k nabyti prava stavby za Gplatu bez
ohledu na to, z jakého pravniho titulu. Za nabyti prava stavby se povazuje nejen jeho vlastni zfizeni ve prospéch stavebnika, ale také nasledné nabyti stavby od stavebnika ze strany viastnika pozemku
v okamziku ukonceni trvani prava stavby za nédhradu. / As was already mentioned above the right to build is conceived as an immovable asset. That is why this right is subject to to the immovable asset
acquisition tax in case, when the right to build was acquired for monetary consideration regardless of which legal title. Acquisition of the right to build includes both its establishment for the benefit of the
constructor and the subsequent acquisition of the construction from the constructor on the part of the land owner at the moment of expiry of the right to build for monetary compensation.



Pravo stavby bude na listu vlastnictvi stavebnika v pfislusném katastru nemo-
vitosti evidovano v ¢asti B listu vlastnictvi - nemovitosti, pficemz po realizaci
stavby se tato stavba zapiSe jako soucast tohoto prava stavby. Na listu viastnictvi
vlastnika pozemku bude evidovano pravo stavby jako omezeni vlastnického prava
vlastnika pozemku v ¢asti C listu vlastnictvi s tim, Ze po realizaci stavby bude

u pozemku, na kterém dana budova stoji, zapsano, ze na ném tato stavba stoji

a Ze je tato soucasti prava stavby.

The right to build can also be an encumbrance and it passes to the heir or another
general legal successor. However, the land owner can reserve its approval for a certain
factual or legal action of the constructor (despite this reservation the land owner should
not refuse such consent with the legal acting that is not to his/her detriment) or that the
encumbrance to the right to build can be established only with his/her consent (in such
case this objection shall be registered into the real estate cadastre and as a result of
such registration any such encumbrance of the
right to build will be registered into the real estate

Pravo stavby slouZi ke zfizeni stavby na cizim
pozemku, vychazi z nasi pravni tradice a dopl-
Auje zasadu, Ze stavba je soucasti pozemku.
Pfesto ma tento institut i své praktické limity,

a to nejen v podobé omezené doby trvani ¢i

v otazce zdanéni. V prizkumu pro Trend Report

,Praktické zkusenosti bohuZel mame s tim, Ze
katastr nemovitosti odmitl smlouvu s pravem
stavby zapsat.“

“Unfortunately we have already had practical
experience that the real estate cadastre refused
to register the contract on establishment of the

cadastre only if approved by the land owner).

The contract may impose on the constructor
the obligation to perform the construction within
a certain deadline or to insure the construction.
Unless stated otherwise in the contract the

jsme zaznamenali u respondentd, co jiz pravo right to build.
stavby realizovali, pfevahu zatim spiSe negativ-

nich zkusenosti (53 %) nad pozitivnimi (40 %).

NOVE PRINCIPY V UPRAVE
PODNIKATELSKEHO NAJMU

NOZ zménil rovnéz Gpravu najemnich smluv. Od 1. 1. 2014 byl zcela zrusen zakon
€. 116/1990 Sb., 0 najmu a podnajmu nebytovych prostor, a tato Gprava byla
nahrazena ustanovenimi NOZ ohledné obecného ndjmu a zvlastni ¢asti tykajici se
najmu prostor slouzicich podnikani.

Naprosto zasadni pro oblast komercnich najmu vSak bylo pfechodné ustanoveni
NOZ S, které vztahlo aplikaci novych podminek dle NOZ i na najmy, které vznikly
pred jeho Gcinnosti, tedy i na ndjemni smlouvy uzaviené pred Gcinnosti NOZ.
Podle dosavadnich pravnich predpist se ma posuzovat pouze vznik najemniho
vztahu pfed ucinnosti NOZ, ve zbytku se uplatni Gprava NOZ.

GRAF - Jaké jsou vaSe zkusenosti s pravem stavby?
GRAPH - What is your experience with the right to build?

. pozitivni
positive
. negativni

negative

nevim
don‘t know

GRAF - Adaptovali jste stavajici najemni smlouvy podle nového obcanského zakoniku?
GRAPH - Have you adapted the existing lease contracts to the new civil code?

185 %

. ano, a to jes
yes, before t

. ano, azpo 1
yes, but afte
nefesili jsme

did not

Toto ustanoveni Siroce dopada na celou oblast komer&nich pronajmu, jelikoz

pfi sjednavani plvodni ndjemni smlouvy smluvni strany ve vétsiné pfipadl jesté
neznaly konkrétni pravni Gpravu najmu obsazenou v NOZ, u starSich smluv ani
netusily pfijeti NOZ. V roce 2014 proto vétSina developer( a investord v pozici
pronajimatelu iniciovala jednani s najemci o Upravé plvodnich najemnich smluy,
coz potvrdil i prizkum pro Trend Report.

Pavodni objektivni hledisko charakteru nebytovych prostor jako mistnosti nebo
soubord mistnosti, které podle rozhodnuti stavebniho Gradu jsou uréeny k jinému
Gcelu nez k bydleni, bylo nahrazeno koncepci najmu prostor slouzicich podnikani.
Neni jiz tedy rozhodné hledisko stavebniho Ucelu uzivani prislusnych prostor, ale
subjektivni hledisko, zda je G¢elem najmu uzivani prostor k provozovani podnika-
telské Cinnosti a dale, zda pak prostor opravdu této podnikatelské ¢innosti slouzi,
a to alespon prevazné.

Ing. Simona Kulhankova, UBM Bohemia

constructor is obligated to maintain the con-
struction in good condition. The constructor has
the statutory pre-emptive right to the land and
the land owner has the pre-emptive right to the
construction. The NCC however enables parties
to agree otherwise - in such a case it is necessary that the divergent agreement be
recorded into the public register.

The right to build will be recorded on the ownership deed of the constructor in the
relevant real estate cadastre in section B of the ownership deed - real estate while
after the construction is completed it such construction be registered as a part

of this right to build. The right to build will be recorded as a encumbrance on the
ownership right of the land owner in section C of the ownership deed to the land
while - after completion of the construction - it will be registered with respect to
the land on which the competed construction is situated that such construction
encumbrances such land as a part of the right to build.

Zdroj: Prizkum ARTN
Source: AREMD Survey

Zdroj: Priizkum ARTN
Source: AREMD Survey

The right to build serves for the establishment of a construction on the land

of another owner, it is based on Czech legal tradition and complements the princi-
ple that the construction is a part of the land. Nevertheless, this institute has its
practical limits, both in the form of the limited period of duration or in the issue
of taxation. In the survey for the Trend Report the experience with implementation
of right to build of our respondents was rather negative than positive (53%) over
the positive ones (40%).

NEW PRINCIPLES IN THE REGULATION OF A COMMERCIAL LEASE

The NCC also changed the regulation of lease contracts. The Act No. 116/1990
Coll., on the lease and sublease of non-residential premises, was completely
cancelled as of 1 January 2014 and this regulation was replaced by provisions
of the NCC on the general lease and provisions contained in the special part

of the NCC regulating the lease of commercial premises.

15§ 3074 (1) 0Z: ,Najem se fidi timto zakonem ode dne nabyti jeho Gcinnosti, i kdyZ ke vzniku najmu doslo pfed timto dnem; vznik najmu, jakoZ i prava a povinnosti vzniklé pfede dnem nabyti
ucinnosti tohoto zakona se vSak posuzuji podle dosavadnich pravnich pfedpist. To neplati pro najem movité véci ani pro pacht.“ / § 3074 (1) CC: “The lease is governed by this law as
of the date when it came into effect even if the lease was established before this date; the establishment of the lease as well as the rights and obligations arising before the date of this
law coming into effect are then assessed according to the hitherto legal regulations. This does not apply for the lease of tangible assets nor gale.”
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Zménou s praktickym dopadem je moZnost sjednat ndjem i k véci, kterd v budouc-
nu teprve vznikne, je-li mozné ji dostatec¢né presné urdit pri uzavieni ndjemni smlou-
vy. Toto ustanoveni je velmi praktické u témér dokoncenych budov, kdy je mozné
vynechat mezikrok uzavirani smlouvy o smlouvé budouci najemni (tzv. pre-lease /
predpronajem), ktery byl standardem za predchozi pravni Gpravy.

NOZ také dava smluvnim stranam volnost k tomu, aby si sjednaly obsah najemni
smlouvy odchylné od zakona. Jde o postup, ktery Ize jen doporucit a ktery nasle-
duje vétSina pronajimatelt podnikatelskych prostor. A to cestou vyslovné odchylné
Gpravy v pfislu§né najemni smlouvé a zaroven vyloucenim ustanoveni NOZ, ktera
v dané situaci budou pro pronajimatele, pfipadné i ndjemce nevyhodna.

Tento trend nasleduje i mirné nadpoloviéni vétsSina odbornikd dotazovanych

v ramci prizkumu pro Trend Report. Je vSak tfeba pamatovat na limity smluvni
volnosti*®, napfiklad rozpor ujednani s dobrymi mravy ¢i vefejnym poradkem nebo
znevyhodnéni strany, kterd ma ve smluvnim vztahu slabsi smluvni postaveni®’.
Varujici je to, Ze takovou smluvni stranou muze byt i podnikatel, ktery vSak vuci
podnikateli v hospodarském styku (napf. pronajimateli) vystupuje mimo souvislost
s vlastnim podnikanim.

Nejvyssi soud Ceské republiky se jiz za G¢innosti pfechozi pravni Gpravy vyslovil,
Ze najem sjednany na dobu presahujici dobu primérného lidského Zivota je tieba
povaZovat za najem sjednany na dobu neurcitou.*® V navaznosti na tuto rozhodo-
vaci praxi NOZ nové stanovi, Ze ndjem sjednany na dobu delSi neZ padesat let je
tfeba povazovat za ndjem sjednany na dobu neurcitou. Ovéem s tim, Ze v prvnich
padesati letech je moZnost najem vypovédét jen z ujednanych vypovédnich
dlvodu, tedy jakoby $lo o ndjem ujednany na dobu urcitou. Toto ustanoveni bude
zfejmé mozné dohodou stran modifikovat, ¢emuZ odpovidé i dlivodova zprava.*®
Je tfeba upozornit, Ze toto ustanoveni se bude aplikovat i na smlouvy uzaviené
pfed G¢innosti NOZ.

GRAF - Vylucujete ustanoveni nového obcanského zakoniku ve vztahu k vasim najemnim smlouvam?
GRAPH - Do you exclude the provisions of the new Civil Code in relation to your lease contracts?

46,2 %
yes, partially

ne
no

Dalsi skupinou zcela novych principl zakotvenych v NOZ jsou principy zmény
okolnosti béhem trvani smluvniho vztahu, které se téZ vyznamné promitaji do
najmu podnikatelskych prostor. U ndjmu podnikatelskych prostor na dobu urcitou
se pouziji ustanoveni o skonceni ndjmu bytu na dobu uréitou, a to obdobné, v roz-
sahu neupraveném ve zvlastni ¢asti upravujici podnikatelské najmy. Najemce by
tak mohl ndjem na dobu urcitou vypovédét i tehdy, zméni-li se okolnosti, z nichz
strany pfi vzniku zavazku ze smlouvy o najmu zfejmé vychazely, do té miry, Ze

po najemci nelze rozumné pozadovat, aby v najmu pokracoval.

Obdobné Ize aplikovat i ustanoveni ohledné smluv uzavienych bez vazného
dlvodu na dobu urcitou tak, Ze zavazuje kohokoli na dobu del$i nez 10 let

(u Clovéka pripadné také na dobu jeho Zivota), Ize se po uplynuti 10 let doméahat
u soudu zruseni zavazku. Stejné tak i v pfipadé, Ze dojde k takové zméné okol-
nosti, Ze na zavazané strané nelze rozumné pozadovat, aby smlouvou byla déle
vazana. Toto jsou typicka ustanoveni, které je Zadouci dohodou smluvnich stran
vylucovat. Vylouceni nebo vzdani se ustanoveni ohledné zruseni zavazku

u smluv uzavienych na dobu delsi jak 10 let Ize vSak pouze ze strany pravnic-
kych osob jako zavazanych.

Velmi prakticka jsou rovnéz ustanoveni tykajici se zmény najemce béhem doby
najmu (o zméné v osobé pronajimatele pojednavame dale v ¢asti tykajici se
koupé& nemovitosti). Najemce prostoru slouziciho podnikani totiz maze prevést
najem v souvislosti s pfevodem podnikatelské ¢innosti, jiz prostor slouzi, pouze

s predchozim pisemnym souhlasem pronajimatele, pokud si tedy strany nedohod-
nou jiné ujednani. Tato textace ma jeden na prvni pohled mélo zfejmy nasledek.

. ano, zcela
yes, completely

. ano, ¢astecné

However, the most significant issue for the legal regulation of commercial leases
was the transitional provision of the NCC%, which stipulated that the new regulation
of leases contained in the NCC shall apply also to the leases which were executed
before the NCC came into effect, i.e. to lease contracts concluded before the NCC
became effective. The antecedent legal regulation should be used to assess only
the establishment of the lease relationship prior to effectiness of the NCC whereas
the regulation of leases in the NCC should apply to the rest of the lease contract.

This provision broadly affects the entire area of commercial leases as contractual
parties usually did not know the particular regulation of the lease stipulated

in the NCC when they concluded the original lease contracts, and in case of older
contracts the parties did not even know that there would be any NCC. That is

why in 2014 most developers and investors in the position of landlord initiated
negotiations with tenants on modifications of the original lease contracts, any such
commercial practice was also confirmed by the Trend Report’s survey.

The original objective criterion of the character of non-residential premises as
rooms or complex of rooms which - according to the decision of the building
office - are designed for another purpose than housing was replaced by the con-
cept of the lease of commercial premises. The criterion of the permitted use

or construction purpose of the premises is no longer the decisive factor; the
decisive criterion is whether the purpose of the lease is to use the premises for
commercial activities and whether the premises really serve for this commercial
activity (at least to a greater extent).

The modification having an utmost practical impact is the possibility to conclude
the lease acontract with respect to the construction/asset that will be constructed
in the future provided that the parties are able to precisely specify such subject

of lease at the time of conclusion of the lease contract.

Zdroj: Pruzkum ARTN
Source: AREMD Survey

The NCC also provides the contractual parties freedom to negotiate the content

of the lease that deviates from the statutory provisions. This is a procedure, which
is highly recommended and is followed by most landlords of commercial premises
by means of an explicit agreement in the lease contract deviating from the statutory
provisions and at the same time by excluding the provisions of the NCC, which will be
disadvantageou either for the landlords or the tenants in the given situation.

This trend is followed by slightly more than half of the real estate professionals
questioned within the survey for the Trend Report. However, it is necessary to remem-
ber that the party, which in the contractual relationship® is not put into disadvantage.
Such a weak contractual party can also be an entrepreneur, which - however - acts
towards another entrepreneur in an economic relationship (e.g. landlords) without any
connection to his/her own business. There are also other limits of contractual free-
dom?, e.g. the discrepancy of the agreed provision with good morals or public order.

The Supreme Court of the Czech Republic held at the time of effectivness of the
previous legal regulation that the lease agreed for the period exceeding the period
of life of an average human must be considered a lease for an indefinite period

of time.*8 In connection to this decision-making practice the NCC newly stipulates that
the lease agreed for the period longer than fifty years should be considered a lease
for an indefinite period of time provided that under the legal regulation it is only pos-
sible to terminate such lease on the basis of the agreed reasons, i.e. it is similar

as if it were a lease for a definite period of time. This provision can be modified by
agreement of the parties, which is confirmed by the NCC’s governmental explana-
tory report.®® It must be highlighted that this provision is applicable even to contracts
concluded before the effective date of the NCC.

16§ 1 (2) 0Z: ,Nezakazuje-li to zakon vyslovné, mohou si osoby ujednat prava a povinnosti odchylné od zakona; zakazéana jsou ujednani porusujici dobré mravy, vefejny poradek nebo pravo tykajici
se postaveni osob, véetné prava na ochranu osobnosti.“ / § 1 (2) CC: "Unless the law explicitly prohibits it persons can agree to formulate their rights and obligations in a different manner than it is
stated in legal regulations; it is only prohibited to agree on provisions, which would breach good morals, public order or rights related to persons, including the right to personality protection.”

17§ 433 0Z: (1) Kdo jako podnikatel vystupuje viéi dalSim osobam v hospodariském styku, nesmi svou kvalitu odbornika ani své hospodarské postaveni zneuZit k vytvareni nebo k vyuziti
zavislosti slabsi strany a k dosaZeni ziejmé a nedlvodné nerovnovahy ve vzajemnych pravech a povinnostech stran. (2) Ma se za to, Ze slabsi stranou je vZdy osoba, ktera vici podnikateli
v hospodarském styku vystupuje mimo souvislost s vlastnim podnikanim.“ / § 433 CC: "1) The person who acts as an entrepreneur towards third persons in an economic relationship cannot
abuse their quality as an expert or their economic position to create or use a dependency of a weaker party and to achieve an obvious and irrational imbalance in mutual rights and obligati-
ons of the parties. (2) It applies that the weaker party is always the person, who acts towards the entrepreneur without any connection to its own business.”

18NS CR v rozsudku ze dne 28. bfezna 2007, 28 Cdo 2747/2004. V posuzovaném pripadé $lo o najem ujednany na 100 let k podnikatelskym Géelim provozovanych individualnimi podnikateli. / The
judgment dated 28 March 2007 No. 28 Cdo 2747/2004 of NS CR (the Supreme Court). The case concerned the lease agreement agreed for 100 years for commercial purposes operated by individual

entrepreneurs.



Lze si predstavit ,pfevod“ najmu na zakladé postoupeni celé najemni smlouvy;

v takovém pripadé predchozi pisemny souhlas pronajimatele neni problematicky,
jelikoZ i postoupeni smlouvy je G¢inné vici postoupené strané (tj. pronajimateli)
az od jejiho souhlasu.

Mezi moZné zpUsoby ,pfevodu podnikatelské ¢innosti“ vSak patfi napfiklad

i smlouva o koupi zavodu; zavodem se v tomto smyslu rozumi organizovany
soubor majetku a zavazku podnikatele, ktery podnikatel vytvofil a ktery z jeho
vile slouZzi k provozovéani jeho Cinnosti. S ohledem na to, Ze ,pfevod podnikatel-
ské ¢innosti“ je pojem velmi obecny a Siroky, neni sjednocen nazor, zda se

i usmlouvy o koupi zadvodu bude vyZadovat pfedchozi pisemny souhlas prona-
jimatele. To by v praxi znamenalo omezeni dispozi¢nich opravnéni vlastnika
zavodu vzhledem k jeho majetku.?®

Na&jem prostor slouZicich podnikani kondi jinak u najmu sjednaného na dobu
neurcitou a jinak u ndjmu na dobu uréitou. Najem na dobu neurcitou Ize v zadsadé
vypovédeét i bez udani divodu s Sestimésicni vypovédni dobou, pokud by strana
méla k vypovédi vazny divod pak v tiimésicni vypovédni dobé.

NOZ dale uvadi vypovédni diivody pro najemce i pronajimatele pro predcasné
ukon¢eni ndjmu na dobu urcitou. Tyto ddvody jsou limitované, jsou podobné
dlvodim dle pfedchozi pravni Gpravy; smluvni strany si vSak mohou sjednat zcela
jiné davody ukonceni nebo tyto duvody dale rozsifit.

Vypovéd musi obsahovat vypovédni ddvod, jinak by byla neplatna. Vyznamnou
zménu vSak obsahuje ustanoveni ohledné povinnosti pronajimatele informovat

v pfipadé, ze da najemci vypovéd, ndjemce o jeho pravu vznést namitky a navrh-
nout pfezkoumani opravnénosti vypovéd soudem, a to rovnéz pod sankci neplat-
nosti vypovédi. Toto ustanoveni je plivodné urceno pro ochranu najemce u najmu
bytt, ale odkazem se ma pouZzit obdobné i pro najem prostor k podnikani.

Namitky jsou totiZ novinkou NOZ. Lze mit za to, Ze Gmyslem zakonodarce bylo, aby
spor o platnost vypovédi byl co nejdfive odstranén a mozZnost vypovéd napadnout
byla Casové omezena. Z praktického hlediska vSak neni toto ustanoveni Gplné.
Proces podani namitek by mél dle NOZ vypadat nasledovné: vypovidana strana
musi u druhé smluvni strany vznést pisemné namitky proti vypovédi, a to do jed-
noho mésice od dorucéeni vypovédi. Pokud v§ak najemce pronajaty prostor vyklidi
v souladu s vypovédi, povaZuje se vypoved za platnou a pfijatou bez namitek,
jinak toto pravo ztrati. Poté ma vypovidajici strana jeden mésic na to, aby vzala
vypoved zpét. Po uplynuti tohoto mésice je ziejmé, Ze mezi stranami je spor
ohledné platnosti vypovédi, a vypovidana smluvni strana ma dalsi dva mésice

na to, aby se obrétila na soud, aby vypovéd prezkoumal.

Marnym uplynutim IhGty k podani namitek pravo vypovidané strany zanikne,
jelikoZ to tak NOZ vyslovné stanovi. U prava na podani zaloby vSak NOZ jiz mIci

a neni zcela zfejmé, zda pravo podat Zalobu zanikne, nebo se jen promicuje. Jak-
koli se muZe zdat, Ze pokud vypovézena strana uvedené Casové limity nedodrzi,
jeji prava zanikaji, pravdépodobné dochazi pouze k jejich promiceni. To vyplyva

z ustanoveni § 654 odst. 1 NOZ, ktery zanik prava pro nevykonani pripousti jen
tam, kde je to zakonem vyslovné stanoveno. Lze vSak predpokladat, Ze pokud
vypovidana strana poda Zalobu, ackoliv ji toto pravo zaniklo v disledku nepodani
namitek nebo protoZe nepodala vas Zalobu, soud by mél Zalobu zamitnout.?

Velmi zajimavy je novy institut nahrady za prevzeti zakaznické zékladny. Pro

vznik naroku na nahradu vSak musi najemce splnit nékolik obecné formulova-
nych podminek. Vypovézeny najemce musel pfedné v pronajatych prostorech
vybudovat zdkaznickou zékladnu, tuto zakladnu pak musel prevzit pronajimatel
nebo novy ndjemce a ziskat tak vyhodu. Zaroven muselo dojit k vypovédi z najmu
ze strany pronajimatele a nesmélo se tak stat pro hrubé poruseni povinnosti ze
strany ndjemce, stejné tak i v pfipadé, kdy poruseni povinnosti ndjemce bylo
zvI&st zavazné.

Obecné feceno budou zékaznickou zakladnu tvofit zakaznici, ktefi jsou pravidelny-
mi zakazniky pro urcité zboZi nebo sluzby v pronajatém prostoru. Toto ustanoveni
by se tedy nemélo uplatnit pro prostory pronajaté jako kancelare ndjemce, kde
jen dochazi napfiklad k fakturaénim a Gcetnim ¢innostem, ale podnikani ndjemce
(tj. konkrétni prodej zbozi) se odehrava v jinych provozovnach.

Another group of entirely new principles anchored in the NNC are principles of changes
of circumstances during the term of the contractual relationship, which are also
significantly projected in the lease of commercial premises. If the commercial lease is
concluded for a definite period of time the provisions regarding the termination of the
lease of an apartment shall apply accordingly to the extent not regulated by specific
provisions on the lease of commercial premises. This means that the tenant might
terminate a commercial lease for a definite period of time, if the circumstances, under
which the parties concluded the lease contract change, to such an extent that it is no
longer reasonable to demand the tenant to fulfill its lease obligations.

Also in case of any contracts concluded without any serious reason for a period
longer than 10 years (or for the period of the entire life of a person), after expiry

of ten years of the term it is possible to demand cancelation of such contract at the
court. The same principle applies, when circumstances change in such a manner
that the obliged party cannot be reasonably asked to keep being bound by the
contract. These are typical provisions, which may be excluded by an agreement

of the contractual parties. The exclusion or waiver of provisions regarding the the
right to cancel contracts concluded for the period longer than 10 years may be
agreed only by the legal persons as the obliged party.

In addition, provisions regarding the change of the tenant during the lease term are

of a practical importance (we deal with the change of the landlord in the part concern-
ing the real estate purchase). The tenant of the premises, which serve for commercial
purposes, is entitled to transfer the lease in relation to the transfer of the business ac-
tivity, which takes place in the leased premises, only with the previous written consent
of the landlord unless the parties agree otherwise. You can imagine the “transfer” of

a lease on the basis of transfer of the entire lease contract to another person; in such
case the previous written consent of the landlord is not problematic, since the transfer
of the contract has an effect in relation to the affected party (i.e. the landlord) once the
given party gives its consent. One of the potential means of transfer of the business ac-
tivity is the contract for the purchase of a commercial enterprise; the commercial enter-
prise shall be understood an organised set of assets and liabilities of the entrepreneur
that was created by the entrepreneur and serves based on the entrepreneur’s will for
the performance of its business activities. Since the term ,transfer of the business
activity” is rather general and wide it is not clear so far whether the previous written
consent of the landlord is needed also for the conclusion of the contract for purchase
of the commercial enterprise. If so, such necessity would result in the substantial limita-
tion of the enterprise’s owner in the dispositions with the enterprise.2®

The lease of a premises serving for commercial purposes is terminated differently in
case of a lease agreed for an indefinite period of time or agreed for a definite period
of time. A lease for an indefinite period of time can be essentially terminated by no-
tice even without giving reasons within the notice period of six months, or within the
notice period of three months, if the party has a serious reason for the termination.

Moreover, the NCC states reasons for an early termination of a lease for a definite
period of time both for the landlord and the tenant. These reasons are limited, they are
similar to the reasons in the previous legal regulations; however, the contractual parties
can agree on different reasons of termination or to expand these statutory reasons.

The termination notice must include the reason of the termination otherwise

it is not valid. The significant modification was made by implementation of the
statutory provision concerning the landlord’s obligation to inform the tenant when
filing the termination notice to the tenant of the tenant’s right to raise objections
against the termination and to challenge the legality of the termination by court;
if such obligation is not fulfilled the termination notice is rendered null and void.
This provision is originally designed to protect tenants of residential premises but
it applies for the lease of commercial premises as well.

Objections are a novelty of the NCC. It is understood that the intention of the
lawmakers was that the dispute on the validity of a termination notice is resolved
as fast as possible and to achieve that the possibility of challenging the termination
was restricted by time. However, this provision seems not complete complete from
the practical point of view. The process of submitting objections should according
to the NCC be as follows: the affected party must submit written objections against
the termination by notice by the second party within one month of the delivery

of the notice. However, if the tenant leaves the leased premises in compliance with

1° Dvodova zprava k § 2207 0Z,...Ve snaze vyloucit do budoucna podobnou rozhodovaci praxi se navrhuje stanovit, Ze najem ujednany na dobu del$i nez padesat let byl ve skutecnosti ujednan
na dobu neuréitou, aviak s tim, Ze mozZnost vypovézeni takového najmu je v prvnich padesati letech omezena, jako by $lo o najem ujednany na dobu urcitou. Vstficné ke skutecné vli stran se
vSak navrhuje stanovit toto pravni pravidlo jako vyvratitelnou pravni domnénku. Z okolnosti pravniho pfipadu nebo z vyslovné projevené vile stran mUze tedy vyplyvat opacny zavér.“ / The expla-
natory report for § 2207 CC:”...In an effort to exclude a similar decision-making practice in the future, we propose to declare that the lease agreed for the period longer than fifty years was in fact
agreed for an indefinite period of time, however, taking into consideration that the possibility of terminating such a lease by notice is restricted within the first fifty years, as if it were a lease agreed
for a definite period of time. We suggest to stipulate this legal rule as a refutable legal presumption, which means that an opposite conclusion may be derived from the particular circumstances
of the legal case or from the explicitly stated will of the parties.”

20 | jteratura neni v tomto sméru jednotna. Hulmak, M. a kol. uvadi v komentéafi k Obcanskému zakoniku Cast VI. Zavazkové pravo. Zvlastni ¢ast (§ 2055-3014), 1. vydani, 2014, s. 500 - 502:
,13: 0 pfevod najmu podle komentovaného ustanoveni nejde ani v pfipadé prevodu zavodu nebo v pfipadé pachtu zavodu, kde zvlastni Gprava stanovi, které prava a povinnosti pfechazeji
na nabyvatele (§ 2177 a 2352). TotéZ plati pfi prevodu ¢asti zavodu, ktera tvofi samostatnou organizaéni slozku (§ 2180 a 2357).“ Jini autofi vSak pfedpokladaji pouziti komentovaného
ustanoveni i na prodej nebo pacht zavodu (Kabelkova, Dejlova, 2013, s. 384; Skolil, 2014). / The literature is not uniform in this respect. Hulmak, M. and comp. state in the commentary
to the Civil Code Part VI. Law of obligations. Special part (§ 2055-3014), 1st edition, 2014, page 500 - 502: “13: It is not considered a transfer of lease according to the commented
provision even in the case of a transfer of a company or in case of a tenancy of a an enterprise, where the special regulation states, which rights and obligations shall pass to the acquirer
(§ 2177 and 2352). The same principle applies for the transfer of a part of a an enterprise, which forms a separate organisational unit (§ 2180 and 2357).“ Other authors assume the use
of the commented provision even for the sale or tenancy of a company (Kabelkova, Dejlova, 2013, page 384; Skolil, 2014).

21 K tomu téZ Hulmak, M. a kol.: Ob&ansky zakonik VI. Zavazkové pravo. Zvlastni ¢ast (§ 2055-3014), 1. vydani, 2014, s. 518 - 520. / See Hulmak, M. and comp.: Civil Code VI. Law of obligations.
Special part (§ 2055-3014), 1st edition, 2014, page 518 - 520.
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Limitem vyuZiti tohoto ustanoveni v praxi je otazka, jak urcit vySi nahrady, coz
NOZ vyslovné nefesi. Dlvodova zprava k NOZ poZzaduje zjisténi ceny zakaznické
zakladny.?? Pfedpoklada se jednorazova nahrada. Lze uvazovat zjisténi ceny
prostfednictvim nakladd vynaloZenych na jeji vytvoreni a uSetfenych tim, Ze byla
zakladna prevzata.?®

Jingm pfistupem muze byt stanoveni rozdilu mezi ndjemnym, které je obvyklé
vzhledem k pronajmu prostor spolu se zakladnou a najemnym za prostor bez
zakaznické zakladny. NOZ také neuvadi zcela vyslovné, zda Ize nahradu uplatrio-
vat pouze vUci pronajimateli nebo i novému najemci nebo na obou spolecné.

V tomto sméru bude zajimavé sledovat soudni rozhodnuti v této véci.

DALSI ZMENY TYKAJICi SE KOUPE NEMOVITOSTI

Pro Gcely prevodu vlastnického prava je tfeba rozeznavat rozdilna pravidla pro
nabyti vlastnického prava k nemovité véci, ktera se zapisuje, a nemovité véci, ktera
se nezapisuje do katastru nemovitosti. Vlastnické pravo k véci urené a v katastru
nemovitosti neevidované se prevadi uz samotnou smlouvou k okamziku jeji Gcin-
nosti. Vlastnické pravo k evidované v katastru nemovitosti se nabyva stejné jako za
pfedchozi pravni Gpravy dvoufazové, tedy nejprve vznikne vzajemny smluvni vztah
kupujiciho a prodavajici na zakladé uzaviené kupni smlouvy, ale k pfevodu vlastnic-
kého prava dojde az zapisem vlastnického prava do katastru nemovitosti.

V této souvislosti je tfeba zdlraznit zménu provedenou novym katastralnim zako-
nem, ktera spociva v tom, Ze vznik, zména, zanik, promliceni a uznani existence
nebo neexistence zapisovanych vécnych prav se provadi na zakladé vkladu. No-
vinkou je rovnéz to, Ze se jiz k navrhu na vklad pfipojuje pouze jedno vyhotoveni
vkladové listiny s podpisy Gfedné ovéfenymi nebo pravymi.?

Vklad se totiZ provede na zakladé pravomocného rozhodnuti katastralniho
Gradu o jeho povoleni (pokud je vkladu vyhovéno v pIném rozsahu). Vyhotoveni
vkladové listiny s doloZkou o provedeni vkladu se jiz G¢astnikim fizeni nedoru-
¢uje, rozhodnuti o povoleni vkladu prava nabyva pravni moci pouze zaznamem
ve spisu. Ugastnici fizeni véak obdrZi od katastralniho Gfad vyrozuméni o tom,
jaky vklad byl do katastru proveden. Vkladova listina je vynata ze spisu a zaloze-
na do sbirky listin.

Pro zamezeni podvodnym pfevodim bylo promitnuto nékolik opatieni i do
katastralniho zakona. Pokud Gcastnika, jehoZ prava k nemovitosti podle zapisu
zanikaji nebo se omezuji, zastupuje ve vkladovém fizeni zmocnénec, katastralni
(rad je povinen vyrozumét o vkladu jak zmocnénce tak pfimo osobu Ucastnika.
Dal§im opatfenim je tprava pribéhu vkladového fizeni, a to konkrétné tim, Ze

0 vyznaceni plomby (tj. Ze pravni poméry jsou dotceny zménou) katastraini Grad
informuje nejpozdéji den poté, co ke zméné doslo, vlastnika nemovitosti a jiného
opravnéného zaslanim informace na adresu trvalého pobytu nebo bydlisté dle
navrhu na vklad nebo prostfednictvim datové schranky. Pokud o to Gcastnik poza-
da, katastralni urad informuje vlastnika také elektronicky na e-mailovou adresu
nebo zpravou na mobilni telefon.

Pokud si dané osoby zfidily sluzbu sledovani zmén v katastru, informuje je
katastralni Grad prostfednictvim této sluzby. DalSim opatfenim jsou moznosti
uplatnéni pozndmek spornosti, o nichz jsme psali vySe. Tato opatieni vSak
budou znamenat prodlouZeni doby trvani vkladového Fizeni, protoze i kdyz jsou
podminky pro povoleni vkladu spIinény, katastralni Grad vklad povoli nejdfive
po uplynuti IhGty 20 dnt ode dne odeslani informace o zméné pravnich vztahu
dotenym Gcéastnikim.

Dal$im principem ovliviiujicim vécna prava je priorita vécnych prav zapsanych
do katastru nemovitosti pfed témi nezapsanymi. Pro poradi vécnych prav
rozhoduje doba podani navrhu na zapis vkladu prava do katastru nemovitosti.
Vlastnik mUZe pred zfizenim vécného prava k vlastni véci vyhradit a do verej-
ného seznamu zapsat prednostni poradi pro jiné pravo; ma-li byt vyhrada do
verejného seznamu zapsana az po zfizeni vécného prava, vyZzaduje se souhlas
osoby, jejiz pravo ma byt dotceno (toto bude praktické zejména u zastavnich
smluv bank, které ve smlouvéch jiz zakotvuji povinnost nezfidit toto prioritni
poradi pro jiné vécné pravo).

K zépisu prava v pfislusném rozsahu, pro néz bylo vyhrazeno lepsi poradi, se
pak jiZ nevyzaduje souhlas osoby, jejiz pravo je vyhradou omezeno.?® Obdobné,
pokud prevede prodavajici vlastnické pravo k véci zapsané v katastru nemovi-

the termination notice the termination notice shall be seen as valid and accepted
without objections otherwise the tenant looses this right. Afterwards, the party ter-
minating the lease has one month to cancel the termination. After this one month
it is obvious that there is a dispute between the parties with regard to the validity
of the termination and the contractual party that received the notice has two more
months to go to a court and request a review of the termination.

The right of the party that received the termination notice expires after the deadline
for submitting objections as this is explicitly stated by the NCC. However, the NCC is
quiet about the right to bring an action and it is not quite obvious whether the right
to bring an action ceases to exist or it is just time-barred. It may seem that if the
party that received the termination notice does not observe the given deadlines its
rights cease to exist but it is probable that these rights are just time-barred. This fol-
lows from the provision § 654 par. 1 NCC, which admits a cessation of a right only
where it is explicitly stipulated by law. Nevertheless, it can be assumed that if the
party, which receives the termination notice, brings an action to a court although
this right ceased to exist as a result of not submitting objections or because the
person did not bring the action in time the court should refuse the action.?*

Another new interesting insitute of compensation for taking over a customer has
been established by the NCC. In order for a right for compensation to arise the
tenant must comply with several generally formulated conditions. Namely, if the
tenant, who receives the termination notice, built a customer base in the leased
premises, this customer base will need to be taken over by the landlord or a new
tenant and through this it shall obtain an advantage. At the same time, the
termination notice must be given by the landlord and the reason of the termination
must not be any gross breach of obligations of the tenant, the same applies in
case that such a breach of obligations on part of the tenant is very serious.

Generally speaking, the customer base consists of customers who are regular
customers for a certain type of goods or services within the leased premises. This
provision should not thus be applied for the premises leased as offices to the ten-
ant in which only invoicing and accounting activities take place but the business
activity of the tenant as such takes place in different places of business.

The limit for use of this provision in practice is the issue how to determine the
amount of compensation, which is not explicitly solved by the NCC. The explanatory
report for the NCC requires the determination by the price of the customer base.??

A lump-sum compensation is assumed. Determination of compensation can be also
based on the costs incurred on its creation and saved by taking over the base.?

A different option how to determine the compensation is the difference between
the rent the amount of which is usual with regard to the lease of the premises
together with the customer base and the rent for the space without the customer
base. The NCC also does not explicitly state if the compensation shall be paid only
by the landlord or by the new tenant, or to both of them together. It will thus be
intriguing to observe court decisions in this respect.

OTHER MODIFICATIONS RELATED TO A REAL ESTATE PURCHASE

For the purposes of the ownership right transfer it is necessary to distinguish different
rules for acquiring the ownership right to real estate, which is registered, and an intangj-
ble asset, which is not registered in the real estate cadastre. The ownership right to the
asset not regjstered in the real estate cadastre is transferred by the purchase contract
as of the effective date of the contract. The ownership right to real estate registered in
the real estate cadastre is acquired in two phases (in the same way as according to pre-
vious legal regulations), i.e. first, a legal relationship arises between the buyer and the
seller on the basis of the concluded purchase contract but the transfer of the ownership
right is performed upon registering the ownership right in the real estate cadastre.

It is necessary to mention the change performed by the new cadastral act in this
respect consisting in the fact that establishment, change, dissolution, time-barring
and recognition of the existence or non-existence of registered real rights is per-
formed on the basis of the insertion in the cadastre. Another novelty is that only
one elaborated insertion deed with authentic or official verified signatures is now
attached to the proposal of a insertion.*

The insertion is then performed on the basis of the legally effective decision of the
cadastral office on its approval (if the insertion is approved to the full extent). The
engrossment of the insertion deed with endorsement confirming the approved in-

22(DZ,s. 1058). / (DZ, page 1058).
23 (Kabelkova, Dejlova, 2013, s. 415). / (Kabelkova, Dejlova, 2013, page 415).

24 Katastralni Gfad povazuje vlastnorucni podpis na soukromé listiné za pravy, jestlize: a) listina obsahuje prohlaseni advokata o pravosti viastnoru¢niho podpisu, b) pravnicka osoba predloZila podpisovy
vzor s Gredné ovéfenym podpisem jednajici osoby shodny s viastnoru¢nim podpisem na listiné a doklad o opravnéni této osoby jednat za pravnickou osobu, pokud tato skutecnost nevyplyva ze zaklad-
niho registru pravnickych osob, podnikajicich fyzickych osob a organt vefejné moci, nebo ¢) podepsana osoba uznala pfed katastralnim Gfadem, Ze jde o jeji vlastni podpis nebo o kopii jejiho viastniho
podpisu. / The cadastral office considers a written signature on a private deed as authentic, if: a) the deed includes the declaration of the notary about the authenticity of the signature, b) the legal
person submitted a signature pattern with an officially verified signature of the acting person, which is identical to the signature written on the deed and a document about the authorisation of this
person to act on behalf of the legal person, unless the fact that it is the signature of the given person (or copy of the person’s signature) follows from the basic registry of legal persons. c) or the given

person declared at the cadastre office that the signature is its own or it is a copy of its own signature.

25 Jeli v katastru nemovitosti zapsano prednostni pravo ke zfizeni vécného prava jiné osobé a nebyl-i do jednoho roku od zapisu podan navrh na zapis prava, kterého se prednostni pravo tyka, muze se
vlastnik domoci vymazu prednostniho prava. Prokaze-li ten, kdo ma prednostni pravo, Ze pred uplynutim Ih(ty podal Zalobu na pfevod nebo jiné zfizeni vécného prava, pocne Ihita bézet od skonceni
soudniho fizeni; pfi zamitnuti Zaloby vSak bude pfednostni pravo vymazano na Zadost vlastnika k okamziku pravni moci rozhodnuti. / If preferential right to establishment of a real rights for another person
is registered in the real estate cadastre and if no proposal for a insertion of the right affected by the preferential right was submitted within one year since the regjstration the owner may request the erasing
of the preferential right. If the person who has the preferential right proves that he/she brought an action related to the transfer or another real rights before the deadline expired the deadline will begin on
the date of the end of the court proceedings; if the action is refused the preferential right will be erased on request from the owner as of the date of the legal effect of the decision.



tosti postupné nékolika osobam, stane se vlastnikem osoba, ktera je v dobré
vife a jejiz vlastnické pravo bylo do katastru nemovitosti zapsano jako prvni,
ato i v pfipadé, Ze jeji pravo vzniklo pozdéji. Je-li do vefejného seznamu zapsa-
no vécné pravo k cizi véci, ma pfednost pfed vécnym pravem, které neni

z vefejného seznamu zjevné.

Vlastnik téZ mGZe nové zatiZit svlj pozemek sluzebnosti2® ve prospéch jiného
svého pozemku. Toto nové pravo muze mit vyznamny prakticky dosah v piipadé,
Ze ma vlastnik v Gmyslu jeden ze svych pozemk( pfevést na jinou osobu, nebot
se tak vyhne nutnosti dohody a jednani s budoucim vlastnikem.

Ten, kdo se stane vlastnikem pfislusné véci, nabude s ni také prava a povin-
nosti s véci?’ spojend, jeji soucasti, dale zavady vaznouci na véci, které jsou
zapsany ve vefejném seznamui; jiné zavady prejiméa, mél-li a mohl-li je z okol-
nosti zjistit nebo bylo-li to ujednano, anebo stanovi-li tak zakon. Zavady, které
neprejdou, zanikaji.

Dal$i novinkou je specialni ustanoveni NOZ upravujici naroky kupujiciho ze skry-
tych vad stavby spojené se zemi pevnym zakladem. Kupujici je povinen oznamit
prodavajicimu skrytou vadu stavby spojené se zemi pevnym zakladem nejpozdéji
do péti let od nabyti, jinak soud kupujicimu pravo z vadného pinéni k namitce
kupujiciho nepfizna.

Prodavajici vSak nema pravo na namitku, je-li vada dUsledkem skutecnosti,

o které prodavajici v dobé odevzdani véci védél nebo musel védét. Z tohoto pohledu
je dulezité, aby prodavajici, i vzhledem k povinnosti informovat druhou smluvni
stranu o vSech okolnostech tykajicich se uzavieni smlouvy, informoval kupujiciho
béhem jednani o kupni smlouvé o vSech zavadach a vadach zjevnych Ci skrytych,
jichZ si je védom.

Zajimavé je sjednani zakazu zatizeni nebo zcizeni véci ve formé vécného prava,
které bude tfeba nechat zapsat do katastru nemovitosti. Toto pravo bude zasadni
zejména pro praxi financujicich bank. V tomto sméru je vyznamné i ustanoveni
tykajici se obecné prevzeti dluhu, které vSak méa dopad rovnéz do praxe financuji-
cich instituci.

Pokud prejde na nabyvatele pfi pfevodu vlastnického prava k véci zapsané katas-
tru nemovitosti i zapsané zastavni pravo nebo jina jistota vaznouci na véci, ma se
za to, Ze presel i dluh zajistény jistotou. Po pfevodu vlastnického prava muze pro-
davajici vyzvat véfitele v pisemné formé, aby namisto ného pfijal kupujiciho jako
nového dluznika. Pokud véfitel neodepre dat k tomu souhlas, plati, Ze souhlas
dal, pokud byl na tento nasledek ve vyzvé vyslovné upozornén. Toto ustanoveni
je véak mozné vyloucit dohodou smluvnich stran, pfipadné v pfislusné tvérové
dokumentaci tim, Ze se uvede, Ze dluh neprechazi.

Do pfevodu nemovité véci vstupuje téZ otazka prevzeti veSkerého majetku nebo
jeho pomérné urcené ¢asti od prodavajicino. Kupujici se tak stava spolecné

a nerozdilné s prodavajicim dluznikem z dluhd, které s pfevzatym majetkem souvi-
si a 0 nichZ nabyvatel v€dé€l nebo musel védét pfi uzavieni smlouvy. Odchylné
ujednani je nelGcinné vUci véfiteli, neni vSak neplatné.® Toto riziko Ize tak oSetfit
zejména Fadné provedenou provérkou pravniho a finanéniho stavu a Gpravou za-
ruk a prohlaseni v pfevodni smlouvé, pfipadné i pfimou Ghradou dluh znamych
véritelll pfevodce.

NOZ zachovéava pro najmy prostor k podnikani pravidlo, Ze pfi zméné vlastnika
predmétu ndjmu nema ani jedna strana pravo najemni smlouvu ukoncit, pokud
se strany nedohodnou jinak. Vyjimkou je vSak pfipad, kdy novy viastnik predpokla-
dal (resp. nemél rozumny duvod pochybovat), Ze kupuje véc, ktera neni pronajata.
V takovém piipadé je novy vlastnik opravnén najem vypovédét do tii mésicu

(a s tfimésicni vypoveédni dobou) poté, co se dozvédél nebo musel dozvédét, ze

je véc pronajata a kdo je jejim ndjemcem. Najemce ma vSak zachovana prava
vici pivodnimu pronajimateli, se kterym uzaviel najemni smlouvu.

DalSi ¢asto feSenou otazkou je ustanoveni NOZ, podle néhoz, pokud pronajimatel
preved! vlastnické pravo k predmétu najmu, nejsou pro nového vlastnika zavazna
ujednani o pronajimatelovych povinnostech, ktera zakon nestanovi, ledaZe novy
vlastnik o takovych ujednanich védél. Rizikem je, Ze se takto v pfipadé pfevodu
vlastnického prava muze chtit novy nabyvatel zprostit zavazku nad ramec zakon-
nych ustanoveni, pfipadné bude prevod pfimo Gcelovy.

Najemce ma narok na odstupné, pokud novy vlastnik ndjem vypovi, a to od
nového vlastnika. DalSi moZnosti snizeni rizika je zaneseni povinnosti puvodniho
pronajimatele nového vlastnika seznamit s celym obsahem najemni smlouvy
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sertion is not delivered to the participants of the proceedings and the decision about
the approval of the insertion of a right comes into legal force and effect only by means
of being recorded in the file. Participants of the proceedings receive a notification
from the cadastral office that the insertaion into the cadastre was performed. The
insertion deed is removed from the file and placed into the collection of deeds.

To prevent fraudulent transfers several measures were newly incorporated into

the cadastral law. If a participant whose rights to the real estate are dissolved or
restricted according to the registration is represented by a proxy in the insertion
proceedings the cadastral office is obligated to inform both the a proxy and the
participant directly about the insertaion. Another measure is the modification of
the insertion proceedings provided that the cadastral office informs the real estate
owner and other entitled persons about the marking of the seal (i.e. that legal
relations are affected by a change) in one day after the change occurred by sending
the information to the address of the permanent residence or address specified in
the proposal for a insertion or by means of a data box. If the participant requires it the
cadastral office informs the participant in the electronic way to the e-mail address or
by means of an SMS.

If the given persons established the change monitoring service in the cadastre the
cadastral office will inform them by means of this service. Other measures include the
right to eaise the dispute notice, which was mentioned above. These measures will
mean on the other hand an extension of the duration of the insertion proceedings, as
- although the conditions for approval of insertion are fulfilled - the cadastral office
will approve the insertion only after the expiration of the deadline of 20 days since the
information about the change in legal relations was sent to the affected participants.

Another principle affecting real rights is the priority of real rights registered in the
cadastre over those not registered in the cadastre. The order of real rights is deter-
mined on the basis of the time of submitting the proposal for a insertion of a right into
the real estate cadastre. The owner can reserve a preferential order for another right
and register it into the public register before establishment of the real rights; if the
objection is to be registered into the public register only after establishment of the real
rights the consent of the person whose right is to be affected is required (this will be
practical especially for lien contracts of banks, which already stipulate the obligation
not to establish this priority order for another real rights).

The consent of the person whose right is limited by this restriction?® is then not
required anymore for the registration of the right, for which a better position in the
order was reserved, in the corresponding extent. Similarly, if the seller transfers
the ownership right to an asset registered in the real estate cadastre gradually

to several persons the owner shall be the person who is in good faith and whose
ownership right was the first one to be registered into the real estate cadastre even
in case his/her right arose later. If real right to an asset of another person is regis-
tered in a public register it has a priority over the real right, which is not apparent
from the public register.

The owner can also newly burden his/her land with easement 2 for the benefit

of another of his/her lands. This new right can have a practical impact in case the
owner intends to transfer one of his/her lands to another person as this will enable
the owner to evade the necessity of agreement and negotiating with the future owner.

The person who becomes the owner of the corresponding asset also acquires rights
and obligations related to this asset %, its parts, defects and encumbrances on the
asset, which are registered in a public register; and the given person also takes over
other defects/encumbrances if he/she should have or could have found them based
on the given circumstances, or if this was agreed, or if it is stipulated by law. Those
encumbrances, which are not passed on, expire.

Another novelty is the special provision of the NCC regulating claims of the buyer
based on hidden defects of a construction connected with the land by means

of firm foundations. The buyer is obligated to announce to the seller a hidden defect
of a construction connected with the land by means of firm foundations within five
years at the latest otherwise the court will not recognise subject to an objection

of a seller the right of the buyer arising from the defective fulfillment of the contract.

However, the seller has no right to an objection if the defect is a result of a fact,
which the seller knew or must have known at the time of handing over the asset.

It is important from this perspective that the seller - also with regard to the obligation
to inform the other party about all circumstances related to the conclusion of the
contract - informs the buyer about all defects and problems, both apparent or hidden,
which he/she knows about during the negotiations of the purchase contract.

26 NOZ rozeznava dvé skupiny vécnych bfemen. Podstatou sluzebnosti je pasivni povinnost vlastnika sluzebné véci, tj. povinnost néco trpét nebo zdrzet se ¢innosti, kterou by jinak jako vlastnik mohl
vykonavat. Redlna bfemena naopak spocivaji v aktivni povinnosti viastnika sluZebné véci néco aktivné konat, poskytovat opravnéné osobé néjaky uzitek. / The NCC recognises two groups of real
encumbrance. The nature of the servitude is a passive obligation of the owner of the easement, i.e. the obligation to tolerate something or to refrain from activities, which the person could other-
wise perform as the owner. Real encumbrance consists in the active obligation of the owner of the easement to actively perform something, to provide some kind of benefit to the entitled person.

27V této souvislosti je nutné vzpomenout na zménu chapani pojmu véci v NOZ. Kromé véci jako hmatatelnych hmotnych predméti Ize viastnit nebo mit jiné vécné pravo i k véci nehmotné
¢i pravu, jehoZ povaha to pripousti (prava, ktera Ize trvale ¢i opétovné vykonavat). Vyslovné NOZ povazuje napfiklad pravo stavby za nemovitou véc. / It is necessary to point out the change
of the understanding of the term of an “asset” in the NCC. Besides the things like “tangible assets”, you can also own or hold other real rights to an intangible asset or right, the nature of
which allows this (rights, which can be permanently or repeatedly exercised). The NCC explicitly says that e.g. the right to build is an intangible asset.

28 PYi pfeméné pravnické osoby nebo pfi zcizeni zavodu a jeho pobocky se toto ustanoveni nepouzije. / This provision will not be used in case of a transformation of a legal person or in case of transfer

of the enterprise or its branch.
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a splnéni této povinnosti prokazat najemci, napfiklad pisemnym potvrzenim
nového vlastnika pred uzavienim pfislusné kupni smlouvy. Z poruseni takového
ustanoveni by najemce mohl poZzadovat nahradu $kody po pivodnim vlastniku.

V této souvislosti se da vyuZit i moznosti, ze NOZ umoziuje zapis ndjemniho prava
do katastru nemovitosti se souhlasem pronajimatele. Pronajimatelé viak nebu-
dou zfejmé velmi naklonéni této moznosti u béznych komercnich najmu

s ohledem na omezenou dobu trvani, nutnost provést vymaz najemniho prava po
skonceni najmu za soucinnosti najemce a i skutecnost, Ze najem podnikatelskych
prostor v budové, jeZ je soucasti pozemku, je mozné nechat zapsat pouze

k celému pozemku.

ZAVER

Vzhledem k rozsahu rekodifikace soukromého prava a mnozstvi novinek, které
zavedla, se objevily a v pocatecnich letech se i nadale budou objevovat vykladové
nejasnosti. Ty bude tfeba odstranovat, a pokud budou tyto nejasnosti prakticky
obtizné, treba i za vyuZiti pravidelnych novelizaci. Vyznamnou roli budou mit

v této oblasti soudni rozhodnuti, zejména pak rozhodnuti Nejvyssiho soudu

Ceské republiky.

GRAF - Kdy podle vas budou odstranény vykladové problémy NOZ?

GRAPH - When do you think the interpretation problems of the NCC will be eliminated?
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It is possible to establish the prohibition burden or dispose of an asset in the form
of a real rights, which must be registered into the real estate cadastre. This right
will be crucial especially for the practice of financing banks. Also the provision
related to the general takeover of a debt is important in this respect as it has

an impact on the practice of financing institutions as well.

If the registered right of lien or another insertion on the asset passes on to the
acquirer during the ownership right transfer related to an asset registered in the
real state cadastre it shall be concluded that the debt secured by collateral was
passed on as well. After the ownership right transfer the seller may ask the creditor
in writing to accept the buyer as the new debtor. If the creditor does not refuse to
give consent to this it is as if the creditor gave his/her consent if the creditor was
explicitly notified about this consequence in the request. However, this provision
can be excluded by agreement of the contractual parties or directly in the credit
documentation by stating explicitly that the debt is not passed on.

The issue of taking over all property or its proportionally determined part from the
buyer is also important with regard to the transfer of an intangible asset. The buyer
thus becomes together with the seller-debtor jointly and indivisibly liable for debts,
which are related to the taken over property and which the acquirer knew about

Zdroj: Prazkum ARTN
Source: AREMD Survey

. nevidim vykladové problémy

see no problems with

Soudni rozhodnuti vSak zasahlo jiz v roce 2014 do realitni a developerské praxe

i v dalSim a velice vyznamném ohledu. Jednalo se o rozhodnuti Nejvyssiho sprav-
niho soudu (,NSS*) pfijaté v jeho rozSifeném senatu??, které zasadnim zplsobem
zasahlo do praxe obci pfi pfijimani zmén regulativii obsaZenych ve smérné ¢asti
Gzemnich plana schvalenych do 31. 12. 2006. V takovém pfipadé se totiz

v minulosti postupovalo podle starého stavebniho zakona a o Gpravé smérné Casti
této dokumentace rozhoduje pro své Gizemi obecni Gfad, v ostatnich pfipadech

pak Gfad Gzemniho planovani.®

Zavedla se tak obvykla praxe municipalit spoCivajici v tom, Ze se smérna ¢ast
GUzemniho planu, zejména mira vyuZiti Gzemi, ménila neforméalné a neverejnym
procesem na Zadost stavebnika, nikoli formou opatfeni obecné povahy, tj,

v zasadé jako u zmén tzemniho pléanu dle zakona ¢. 183/2006 Sb., o Gizemnim
planovani a stavebnim fadu (,stavebni zakon*). Takovy postup vychazel z Gvahy,
Ze formou opatfeni obecné povahy je nutné postupovat pouze tam, kde se méni
zavazna ¢ast Gzemniho planu.3* Spravnost tohoto postupu potvrzovala i metodika
Ministerstva pro mistni rozvoj a dfivéjsi judikatura NSS.

Z hlediska realitniho projektu je mira vyuziti Gzemi vyznamnym parametrem,
jelikoZ prostrednictvim koeficientu podlaznich ploch, koeficientu zastavéné plochy,
podlaznosti a koeficientu zelené vyznamné urcuje charakter a velikost stavby,
kterou muZze investor (developer) v daném Gzemi umistit a jakou podlazni plochu
muZe realizovat. Velmi obvyklym pfipadem bude zejména navySeni koeficientu
podlaznich ploch a tedy poniZeni na druhé strané koeficientu zelené.

Ve vySe uvedeném rozhodnuti se NSS zabyval pfipadem navyseni indexu (koefi-
cientu) podlazni plochy (,IPP“) pro uritou plochu vymezenou v Gzemnim planu
prijatém pred 1. 1. 2007. Podle NSS IPP, véetné jeho konkrétni hodnoty, neni
,Ni¢im jinym neZz obecnym regulativem prostorového uspofadani konkrétniho
Gzemi odrazejici jeho moznosti a potfeby, tedy limitem jeho vyuziti, jehoz vymezeni
je zavazné.“ Dle NSS je podle okolnosti mozné, Zze IPP muZe zasahnout do
vlastnickych prav k nemovitostem nachazejicim se na daném tzemi. Timto NSS
posunul vyznam IPP tak, Ze IPP jiz nadale nema byt ve smérné ¢asti Gzemniho
pldnu, a neméa byt ménén jednoduchym a v zasadé nevefejnym procesem na

zakladé individualné podané zZadosti. Toto vSak v konecném dusledku znamena,

or must have known about when concluding the contract. Any different agreement
is not effective against the creditor but it is not null and void.?® This risk can then
be treated especially by a properly performed inspection of the legal and financial
situation and by the representations and warranties in the transfer contract,

or even by a direct payment of the debts to the known creditors of the transferor.

The NCC preserves the rule for the lease of premises: that if the owner of the
subject of the lease is changed none of the parties has the right to terminate

the lease contract unless the parties agree otherwise. An exception to this rule
is the case when the new owner assumed (or had no justified reason to doubt)
that he/she is buying an asset, which is not leased. In such case the new owner
is entitled to terminate the lease within three months (with the three-month
notice) since the date on which he/she learns or must have learnt that the asset
is leased and who is the tenant. The tenant’s rights towards the original landlord
with whom the tenant concluded the lease contract are preserved.

Another frequently discussed issue is the provision of the NCC, according to which
if the landlord transferred the ownership right to the subject of lease the provisions
concerning the landlord’s obligations not stated in in the NCC are not binding for
the new owner unless the new owner knew about them. The risk is that the new
owner may want to be exempted from obligations beyond the statutory obligations
or that the transfer will be made only for this purpose.

The tenant is entitled to receive severance payment from the new owner if the owner
terminates the lease. Another possibility how to decrease the risk of termination of the
lease by the new owner is to provide in the lease contract the obligation of the original
landlord to make the new owner familiar with the entire content of the lease contract
and to prove fulfilment of this obligation to the tenant, e.g. by means of a written con-
firmation of the new owner before concluding the corresponding purchase contract.
Further, the tenant could raise a claim because of the breach of such a provision and
he/she could then request damages from the original owner.

You can also take advantage of the possibility that the NCC enables registration of the
lease into the real estate cadastre with the consent of the landlord. However, landlords
will probably not accept this possibility in case of usual commercial leases concluded
for a limited period od time of e.g. 5 years, namely due to the necessity to erase the

2% Rozhodnuti NSS ze dne 17. zafi 2013 pod ¢.j. 1 Aos 2/2013-116 / The decision of the NSS dated 17 September 2013 under ref. No. Aos 2/2013-116

0 Dle ustanoveni § 188 odst. 2, 3 a 4 zakona ¢. 183/2006 Sb., stavebni zakon (,stavebni zakon*), se pfi projednani a vydani navrhu zmény Gzemniho planu obce schvaleného do 31. prosince 2006 postupuje
podle tohoto zakona. O Gpravé smérné ¢asti této dokumentace rozhoduje pro své tGzemi obecni Gfad, v ostatnich pfipadech Grad Gzemniho planovani. PFi Gpravé se postupuje podle dosavadnich pravnich
predpist. Obecné zavazné vyhlasky, jimiz byla vymezena zavazna Cast izemné planovaci dokumentace sidelniho Gtvaru nebo zony, Gzemniho planu obce nebo regulacniho planu, se pro tcely stavebniho za-
kona povazuiji za opatfeni obecné povahy. / According to the provision § 188 par. 2, 3 and 4 Act No. 183/2006 Coll., Building Code (“Building Code”), the processing and issuance of an amendment proposal
for a city plan, which was approved up until 31 December 2006, must be in compliance with this given act. Amending of the general part of this documentation is decided by each municipal authority for its
own regjon, and the Office for Territorial Planning in other cases. Amending is done on the basis of the hitherto legal regulations. Generally binding regulations, which define the binding part of the city plan
documentation of the corresponding human settlement or zone, city plan or regulation plan, are considered measures of a public nature for the purposes of the Construction Act.

31 Obsah zavazné ¢asti Gzemniho planu je velmi obecné vymezen v § 29 starého stavebniho zakona ¢. 50/1976 Sb.: ,Zavazné jsou zakladni zasady usporadani tzemi a limity jeho vyuziti, vyjadrené
v regulativech, ostatni ¢asti jsou smérné“. / The content of the binding part of the city plan is very generally defined in § 29 of the old building code Act No. 50/1976 Coll.: “Basic principles of the
arrangment of the territory and limits of its use are binding and expressed in regulations, other parts are “general”.



Ze zmény IPP maji byt pfijimany na zakladé projednani Gzemniho planu a pfijeti
zmény formou opatreni obecné povahy.

Dusledkem tedy je, Ze pokud obsahuje Gzemni plan obce ¢i jeho zmény nespravné
obecny regulativ prostorového usporadani tzemi stanoveny indexem (koeficien-
tem) podlazni plochy ve své smérné ¢asti, Ize je napadnout (béhem zakonné Ihaty
tfi let od Gcinnosti napadeného opatieni obecné povahy (v pfipadé ,neverejného
rozhodnuti“ o navy$eni IPP se bude jednat o Ihitu tfi let ode dne prijeti rozhodnuti
0 zméné IPP) navrhem na zruSeni opatfeni obecné povahy (Gzemniho planu),
avsSak navrhovatel musi prokazat, Ze je takovym opatfenim obecné povahy dotcen
na svych subjektivnich pravech hrozbou (pravdépodobnosti, moznosti) realizace
vytceného cile, jehoz disledky musi dopadat do prav navrhovatele.

NSS zaroven vyslovil, Ze zmény IPP pfijaté nikoliv formou opatfeni obecné
povahy neznamenaji automaticky nicotnost, ale pouze to, Ze takova zména byla
prijata pro rozpor se zdkonem. To znamena, Ze zatim dle NSS pfijaté zmény IPP
jsou sice vadné, ale nejspiSe nebudou napadnutelné, pokud nedojde zakonem
stanovenym zpusobem ke zruSeni i zméné nespravné vymezené smérné Casti
tzemniho planu.

Problematické je zejména to, Zze NSS nijak Casové neomezil tuto moznost,
napfiklad nevztahl ji jen ke zménam IPP prijatym ode dne publikace pfislusného
rozhodnuti, ale riziko zruSeni se tyka i zmén pfijatych pfed uvedenym rozhodnu-
tim. Tim vznika i nejistota pro investory a developery, zda budou moci své projekty
realizovat dle IPP navySeného v poslednich tfech letech.
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lease after the lease expires for which they need the cooperation of the tenant and
also such registration may be difficult due to the fact that lease of commercial prem-
ises in the building, which is part of the land, can be registered only to the entire land.

CONCLUSION

Taking into account the extent of the recodification of the private law and the amount
of novelties, which it introduced, there have been problems with interpretation in the
initial years, which will need to be removed even by adopting new amendments to the
NCC if necessary. A significant role will be played in this area by court decisions,
especially by these of the Supreme Court of the Czech Republic.

However, a court decision affected the real estate and developers’ practice in another
very significant respect already in 2014. It was the decision of the Nejvyssi spravni
soud (The Supreme Administrative Court or the “NSS”) adopted in the extended
Senate??, which had a crucial impact on the practice of municipalities in adopting
changes of regulations included in the general part of the city zoning plans adopted
until 31 December 20086. In such cases the old Building Code used to be applied. Ac-
cording to the old Building Code amending of the general part of this documentation
is decided by each municipal authority for its own region or by the Office for Territorial
Planning in other cases.®

Therefore, the common practice of municipalities was introduced consisting in
amending the general part of the city plan (and especially the extent of the use of the
territory) informally and in a non-public process at the request of the constructer and
not by adopting the measure of a public that is the administrative act, i.e. essentially
in the same way as changes of city plans according to Act No. 183/2006 Coll., on the
territorial planning and building rules (The Building Code) (the “Building Code”). Such
a procedure was based on the presumption that it is necessary to adopt a measure of
a general nature only in cases where a binding part of a city plan is to be amended?3.
The correctness of this procedure was confirmed by the methodology of the Ministry
for Regional Development and the previous case-law of the NSS.

From the perspective of a real estate project the extent of the use of a territory

is a significant parameter as it significantly determines - by means of the floor
space coefficient, the built-up area coefficient, floor area ratio and greenery coef-
ficient - the character and size of the construction, which an investor (developer)
can realise on the given territory and it also determines which surface area can
be used. A very common case is especially an increase in the floor space coef-
ficient, i.e. a reduction in the greenery coefficient.

In the above-mentioned decision the NSS dealt with a case of an increase in the
ratio (coefficient of the floor space (“IPP”) for a certain area defined in the city plan
adopted before 1 January 2007. According to the NSS IPP, including its particular
values, it is “nothing else than a general regulation of the spatial layout of a particular
area, reflecting its options and needs, i.e. the limit of its use, the definition

of which is binding.” According to the NSS, it is possible under certain circumstances
that the IPP intervenes into ownership rights related to real estate situated

on a given territory. Thereby the NSS shifted the meaning of the IPP in a way that
the IPP should no longer be in the general part of the city plan, and it should not
be changed by means of a simple and virtually non-public process on the basis
of an individually submitted proposal. However, the end result of this is that changes
of the IPP should be adopted on the basis of the processing of the city plan and
adopting of a change by means of a measure of a general nature as an administra-
tive act for which adoptions certain rules apply including the public hearing etc.

The consequence is that if a city plan or its changes include an incorrect general regula-
tion of the spatial layout of the territory established on the basis of the ratio (coefficient)
of the floor space in its general part, it can be contested (within the legal deadline

of three years since the beginning of effect of the contested measure of a general na-
ture). In case of a “non-public decision” about the increase in the IPP, the deadline will
be three years since the date of the adoption of a decision about the change of the IPP
(by means of a proposal for the cancelling of a general measure (city plan), however,
the petitioner must prove that he/she is affected by such a general measure with re-
gard to his/her subjective rights by threat (probability, possibility) to realise the intended
project provided that its consequences have an impact on the rights of the petitioner).

The NSS also declared that changes of the IPP, which are not adopted in the form of
a public measure, do not automatically mean nullity but only that such a change was
adopted because of a contradiction to the law. This means that changes of the IPP,
which have been adopted, have been according to the NSS defective so far but prob-
ably they might not be challenged unless the incorrectly defined general part of the
city plan is cancelled or changed in the way stipulated by law.

What is questionable is the fact that the NSS has not limited the time period for this
option, for example it is not connected only to IPP changes, which have been adopted
since the day of the publishing of the given decision, but the risk of cancelling also
affects changes adopted before the above-mentioned decision. This gives rise to
uncertainty for investors and developers who cannot be sure if they would be able
to realise their projects according to the IPP increased within the last three years.

DANIELA KOZAKOVA


http://www.havelholasek.cz/tym/advokati/34-vedouci-advokati/22-daniela-kozakova
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DANE V OBLASTI NEMOVITOSTI

TAXES IN THE AREA OF REAL ESTATE

» V danové oblasti Ize vysledovat jednoznacné prolinani snahy vlady
o zvy$eni danového vybéru. Tato snaha se projevuje jak v oblasti
legislativni, tak i v praktickych aspektech a pristupech jednotli-
vych spravcu dané.

» V navaznosti na jiz zapocaté trendy v predchazejicich letech
tak dochazi k omezovani existujicich osvobozeni - zejména pak
v oblasti dané z pfidané hodnoty.

» ZvysSuje se také frekvence danovych kontrol a jejich zaméreni do
oblasti, které byly v minulosti spravci dané opomijeny.

» Novinkou je také analyticka ¢innost spravci dané pred zahajenim
danovych kontrol s cilem vytipovat rizikové oblasti a subjekty.

Rok 2014 byl v danové oblasti obdobim doznivajici rekodifikace obcanského pra-
va a implementace nového obcanského zakoniku. Po roce jeho fungovani se vsak
zda, Ze prechod na nové obCanskopravni predpisy zpUsobil v danové praxi méné
problém, neZ se oCekavalo, a verejnost si na jejich aplikaci v oblasti dani pomalu
zvykla. PrestoZe i v roce 2015 mohou nékteré nové pravni instrumenty rezonovat
v diskusich mezi Gcetnimi a dafnovymi odborniky, pozornost financnich feditell

a danovych poradcu se jiz obraci jingm smérem.

GRAF - Vyznam jednotlivych dani pro podnikani v letech 2015-2016

GRAPH - The importance of taxes for business in 2015-2016
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Jednim z hlavnich finan¢nich témat vlady, ktera vznikla poc¢atkem roku 2014,
se stalo zlepSeni vybéru dani pfi udrzeni soucasné vySe zdanéni. Dle konzis-
tentnich vyjadreni viadni koalice by tak nemélo dojit ke zvySeni danové zatéze,
pokud se Ministerstvu financi CR (MF) podati i za stavajici Grovné dafiového
zatizeni zvysit efektivitu vybéru dani a eliminovat ¢i alespon vyrazné omezit
danové Uniky a néktera dainova zvyhodnéni, ktera danové subjekty vyuzivaji.
Zejména do omezeni danovych ,zvyhodnéni“ pak mifi nékteré novelizaéni
aktivity MF, které se v danové oblasti mohou dotknout i sektoru podnikani

v oblasti nemovitosti.

Na druhou stranu MF deklaruje, Ze v pfipadé GspéSného postupu pfi omezovani
danovych GnikG by mohlo dojit i k uritému sniZeni danovych sazeb - zejména
pak u snizené sazby dané z pfidané hodnoty.

S ohledem na omezeny prostor Trend Reportu nelze popsat vSechny zmény, ke
kterym u zdanéni v oblasti nemovitosti dochazi. Popisu a detailni analyze dano-
vych zmén se jiz na prelomu roku vénovalo mnoho periodik ¢i odbornych stati,
na které Ize odkazat. Naznacme si vSak nékteré nejzasadnéjsi soucasné darnové
trendy a zmény s vyznamnym fiskalnim dopadem. K tém, jeZ se pfimo Ci nepfimo
dotykaji sektoru nemovitosti, Ize zaradit:

* omezeni osvobozeni od dané z pfidané hodnoty pfi prevodu pozemku

¢ zavedeni kontrolniho vykazu

dan z nemovitosti
real estate tax

» In tax area, we can trace back a definite blending of governmental
effort for the improvement of tax collection. The effort is visible
both in legislation and in practical aspects and approaches
of particular tax administrators.

» Depending on last years trends, there is the limitation of existing
tax exemption - mainly in the value added tax.

» The frequency of tax inspections has increased and also their
focus on those areas that have been omitted in the past.

» The new is also the analytic activity of tax administrators before
the inspections with the aim to identify risk areas and subjects.

The year 2014 was a period of the reverberating recodification of the civil law

and implementation of the new Civil Code in the tax area. However, after one year
of its effect, it seems that the transition to the new civil legal regulations caused
less problems in the tax area than were expected and the public has gradually be-
come accustomed to their application. Although some new legal instruments may
resonate as a topic of discussions among accounting and tax experts in 2015,
the focus of the attention of financial directors and tax advisors is already changing.

Zdroj: Priizkum ARTN
Source: AREMD Survey

vysoky, zasadni
very high, essential

. spise vyssi
higher

spise nizsi
lower

. minimalni / Zadny
very low, none

dan z pfevodu nemovitosti
real estate transfer tax

One of the main financial topics of the government, which emerged at the
beginning of 2014, was the improvement of tax collection, while maintaining the
current level of taxation. Due to the consistent declarations of the government
coalition, the tax burden will not be increased, if the Ministry of Finance (MF)
manages to increase the efficiency of tax collection, while maintaining the current
level of taxation, and to eliminate or at least significantly reduce tax evasion and
some tax privileges, which tax subjects have been granted. Some amendatory
activities of the MF, which can also affect the sector of business in the area

of real estates, are aimed especially at reduction of tax “privileges”.

On the other hand, the MF declares that in the case of a successful approach
when limiting tax evasion, a certain reduction of tax rates could occur - especially
in the case of a reduced value added tax.

With respect to limited space of Trend Report, it is not possible to describe all
changes, which occur in the field of taxation of real estate. The description and
detailed analysis of tax changes were already dealt with in many periodicals

or expert articles at the turn of the year. However, let "s outline some of the most
fundamental current tax trends and changes with a significant fiscal impact.
Those, which are directly or indirectly related to the real estate sector, include:

* restricting the value added tax exemption for land transfer

« elaboration of the control statement



« specializace danovych kontrol a jejich zaméreni na rizikové oblasti
 informacni povinnost tykajici se pfevodnich cen
* zmény tykajici se bezlplatnych pfijmu, zejména u bezlrocnych zapljcek
* zmény tykajici se sazby dané z pfijmG u nékterych fondu
 zruseni jiz schvaleného rozsifeni osvobozeni vyplaty podilu na zisku

u fyzickych osob

DAN Z PRIDANE HODNOTY - SITUACE U PREVODU
POZEMKU ZUSTAVA NEPREHLEDNA

Nejvyznamnéjsi oblasti, ktera se dotyka nemovitostnich transakci, je uplatio-
vani DPH u pfevodu pozemkd, které jsou uréeny k zastavéni nebo na nichz se
néjaké stavby nachazi. Jiz od lofiského roku je zejména u pozemku urcenych
k zastavéni patrna dlouhodoba snaha Ministerstva financi CR omezit moznost
aplikovat existujici osvobozeni od dané a tyto pozemky dani z pfidané hodnoty
obecné zatizit.

Proto ministerstvo také v lonském roce pfipravilo novelu zédkona o dani z pridané
hodnoty, kterad z osvobozeni od DPH vyjimala pozemky, na néz jiz bylo vydano
stavebni povoleni Ci na kterych byla zfizena inZenyrska sit ¢i stavba mladsi péti
let. ZatiZila vSak také pozemky, které jsou urceny k zastavéni, pokud jiz na nich
¢i v jejich okoli byly provedeny stavebni prace nebo byly realizovany spravni Gkony
souvisejici s vybudovanim konkrétni stavby.

Ponechme na chvili stranou vykladové obtizZe, které tento navrh zpUsobuje. Jeho
zamérem je zejména vyjmout z osvobozeni od DPH nové , developované“ pozemky
a uplatnit na né (zadkladni) sazbu dané. Tato zména by tak vyrazné danoveé zatizila
developery rozvijena Gzemi, nebot by tyto pozemky byly zatizeny nejen dani

z nabyti nemovitych véci, ale v mnoha pripadech nové také dani z pfidané hodnoty.

1 to byl diivod, pro¢ po pomérné vzrusené diskuzi v Senatu byla Gcinnost téchto
ustanoveni na zakladé senatniho pozménovaciho navrhu odloZena o rok na

1. ledna 2016. Senatni novela vSak odloZila pouze jednu ¢ast ustanoveni tyka-
jicich se nemovitych véci. Néktera dalsi ustanoveni ovliviujici zdanéni pfevodu
nemovitych véci jiz od ledna 2015 Gc¢innosti nabyla.

Na zakladé implementace téchto ustanoveni a aplikace nové definovaného
Lfunkéniho celku“ zakonem o DPH pak Ize ocekavat snahu danové spravy o novy
(uzsi) vyklad rozsahu aplikovaného osvobozeni u pfevodu nemovitych véci jiz

v roce 2015. Oproti stavajicimu vykladu pljde zejména o vykladové spojeni vice
pozemk (parcel) do jednoho celku a aplikaci jednotné DPH na vice pfevadénych
pozemk tvoricich tzv. funkéni celek.

Jednim z dalSich vykladovych postupt, ktery by danova sprava mohla
aplikovat, je i posouzeni zastavénosti pozemku stavbou podle Gcelu stavby
a zaméru kupujiciho. Timto postupem by pro Gc¢ely DPH mohlo dojit k vykladové
eliminaci nékterych staveb, které nejsou pro zaméry kupujiciho podstatné.
Na nékteré pozemky by pak pro Gcely DPH mohlo byt pohlizeno jako na
pozemky nezastavéné, pripadné by se ¢asovy test pro osvobozeni na prevodu
pozemku od DPH neodvijel od stavby ,nejstarsi“ (soucasny vyklad Gene-
rélniho finan¢niho feditelstvi), ale od ,stafi“ stavby, ktera je pro kupujiciho
hlavnim cilem transakce.

Prostfednictvim tohoto vykladu by tak - odlisné od dosavadni praxe - mohlo dojit
napfiklad k uplatnéni DPH na pfevod pozemkd, na nichZ se vedle nové pripojky
inZenyrskych siti nachazeji nékteré dalsi drobné stavby - napfiklad oploceni, lavic-
ka apod., i pfesto, Ze jsou ,starsi“ péti let. Naopak nové vybudované drobné stav-
by, jejichz nabyti neni primarnim zamérem kupujiciho, by nemusely byt prekédzkou
pro uplatnéni osvobozeni. Takové pfipady vSak budou zfejmé méné Casté.

U pfevodu vice parcel pak pfi aplikaci principt funkéniho celku nebude rozhoduji-
ci zastavénost ¢i nezastavénost konkrétni parcely, ale na pfevadény celek by mélo
byt pohlizeno jednotné. Bude-li tedy néktera z parcel zastavéna, mélo by byt podle
takového vykladu pro aplikaci DPH nezbytné nejprve rozhodnout, zda se k této
stavbé bude, nebo nebude prihlizet. A nasledné pak posoudit, zda je ,starsi“

péti let a je moZno osvobozeni uplatnit, ¢i nikoliv.

Takto by se mohlo postupovat napfiklad i v pfipadech, kdy se bude prevadét vice
parcel, a pfitom na jednu z nich by byly pfivedeny nové zbudované inZzenyrské
sité, které by mohly slouZit stavbé, jez by byla v budoucnu vybudovéana na jiné

z prfevadénych parcel. Obdobny princip by se uplatnil i v pfipadé, Ze by na nékte-
rou z pfevadénych parcel bylo vydano stavebni povoleni. V tomto pfipadé by se
DPH uplatnila jednotné na prevadény celek.

Je evidentni, Ze posouzeni konkrétni situace tak mGZe byt obtizné. V krajnim
pripadé muze teoreticky vést i k odliSnym zavérdm u stejnych pozemku, budou-li
zameéry kupujicich razné.

Nelze zcela popfit, Ze tyto vyklady mohou mit v nékterych ohledech racionalni
zaklad v evropskych predpisech a judikatufe Soudniho dvora EU. | v jinych ob-
lastech jsou zejména principy funkéniho celku jiz uplatfiovany. Na druhou stranu
dosavadni praxe u prevodu pozemku se doposud ubirala jingm smérem
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* specialisation of tax controls and their focus on risk areas
« information obligation related to transfer prices
» changes concerning free-of-charge incomes, especially in case of interest-free loans
* changes concerning income tax rates in some funds

» cancelling the already approved extension of tax exemption related to
the profit share of physical persons.

VALUE ADDED TAX - THE SITUATION OF LAND
TRANSFER REMAINS UNCLEAR

The most significant area, which concerns real estate transactions, is the applica-
tion of VAT in the transfer of lands, which are intended for construction or where

constructions are already built. The Ministry of Finance has been planning to restrict
the possibility of the application of the existing tax exemption and to apply the value
added tax on these lands since last year, especially in case of land for construction.

That is why the Ministry also prepared an amendatory act about value added tax
last year, which would exempt land, for which the construction permit was already
issued, and on which a utility network or a construction younger than five years
was built from VAT. However, the tax is also intended for land, if construction works
were realised on it or in their surroundings, or if administrative measures related
to the building of a particular construction were applied.

Let's leave aside for a moment the problems with interpretation that this proposal
brings. Its purpose is above all is to exempt newly developed land from VAT and
apply the (basic) tax rate to them. This change would thus significantly burden
developed parcels of land with tax, as both the tax on the acquisition of immovable
property and, in many cases, value added tax would also be newly applied to them.

This was also the reason why, after some heated discussion in the Senate, the effect
of these provisions was postponed by 1 year on the basis of the Senate amendment
- to 1 January 2016. The Senate amendment, however, postponed only one part of
the provisions related to immovable assets. Some other provisions affecting the taxa-
tion of immovable asset transfer have already been in effect since January 2015.

On the basis of the implementation of these provisions and the application of the
“functional unit” newly defined by the VAT Act, we can expect that the tax admin-
istration will try to elaborate a new (narrower) interpretation of the extent of the
tax exemption applied on the transfer of immovable assets as soon as in 2015.
Unlike the existing interpretation, more land (parcels) would be combined into the
new interpretation and a uniform VAT would be applied on more transferred land
parcels, which form a so-called functional unit.

One of the other interpretation procedures, which the tax administration could
apply, would be the assessment of the built-up area according to the purpose

of the particular construction and the intention of the buyer. This procedure could
be used to eliminate some constructions (which are not important for the plans
of the buyer) from interpretation for VAT purposes. Some land parcels could then
be viewed as undeveloped properties for VAT purposes, or the time test for VAT
exemption of the land transfer would not depend on the “oldest” building (the cur-
rent interpretation of the General Finance Headquarters) but on the "age” of the
construction, which is the main target of the transaction for the buyer.

This interpretation could for example lead to the application of VAT on the transfer

of land parcels, on which there are some other small constructions, besides the new
connection to the utility network - for example fencing, a bench etc., even if these are
constructions “older” than five years. On the contrary, newly built constructions, the
acquisition of which is not the primary intention of the buyer, might not be an obstacle
for the application of the tax exemption. However, such cases will be less frequent.

When transferring more parcels, while applying the principle of the functional unit,
the decisive factor will not be the built-up area or undeveloped area on a particular
parcel, but the entire transferred land should be viewed as one unit. If any of the
parcels are built-up, to be able to apply VAT, it would be first necessary to decide
according to such an interpretation, whether this construction will be taken into
consideration or not. And subsequently it is necessary to assess, whether it is
“older” than five years and whether the tax exemption can be applied or not.

This could be the procedure for example in cases, when more parcels are trans-
ferred, and the newly built utility networks would be transferred to one of them,
so that they can serve a construction, which would be built on another of the
transferred parcels in the future. A similar principle would be applied even in case
the construction permission has been applied to any of the transferred parcels.

In such case VAT would be applied uniformly to the entire transferred unit.

It is evident that the assessment of the particular situation may be difficult. In
the worst case it can theoretically lead to different conclusions for the same land
parcels, if the intentions of the buyers are different.

One cannot completely deny that these interpretations may have a rational basis
in European regulations and in the judicature of the European Court of Justice in
some respects. The principles of the functional unit are already applied in other
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a oCekavané smérovani novych vykladl tak maze vyrazné navysit danové zatizeni
jiZ pred ucinnosti novely pfislusnych ustanoveni zakona o DPH.

V dobé uzavérky Trend Reportu pripravovala danova sprava detailni informaci
tykajici se uplatiovani DPH u nemovitych véci. Ta nastinéné smérovani nékterych
vykladl definitivné potvrdi.

NOVE KONTROLNi HLASENI - VYZNAMNY NASTROJ
PRO CILENi DANOVYCH KONTROL

V rémci boje proti dafiovym Gnikim pfipravilo Ministerstvo financi CR po vzoru
slovenské Gpravy od roku 2016 dal$i novinku. Souc¢asné s podanim mési¢niho
danového priznani k DPH (s urcitou vyjimkou pro nékteré fyzické osoby - platce
DPH) budou platci DPH povinni podavat v elektronické podobé také tzv. kontrolni
hlaseni. Zakon o DPH vSak upravuje rozsah informaci, které se budou v kontrol-
nim hlaseni uvadét, pouze ramcové a ponechava prostor pro konkrétni Gpravu
danové spravé.

Ideologickym zamérem této nové povinnosti je zamezit tzv. fetézovym obchoddm,
pfi nichZ odbératel uplatiuje nérok na odpocet, ale dodavatel DPH z pfislusného
pIinéni neodvede a v pfipadé danové kontroly se stava bezkontaktnim. Kontrolni
hlaseni by tak mélo v mésicnich intervalech automatizované provadét kfizovou
kontrolu dokladd, u nichz se uplatiuje narok na odpocet.

Bez ohledu na rozsah detailu poskytovanych informaci tak zavedenim kontrolniho
hlaSeni spravce dané ziska velmi detailni informace o transakcich uskutec¢nova-
nych jednotlivymi platci, aniz by musel provadét mistni Setfeni ¢i jiné kontrolni
Ukony. Prestoze primarnim Gcelem tohoto hlaseni je zamezit Gnikiim z danovych
podvodU v oblasti DPH, nelze vyloucit, Ze ziskané informace mZe darova sprava
vyuZit i jingm zplsobem.

Lze si zcela jisté predstavit i situaci, kdy spravce dané pfi zjiSténi nespravné
zohlednénych transakci i v jinych oblastech nez DPH (napfiklad nespravné posou-
zeni danové uznatelnosti nékterych marketingovych nakladl) provede ploSnou
kontrolu vSech subjektl, u nichZ se danové doklady od stejného dodavatele také
vyskytuji. Spravce dané tak ziskava velmi silny nastroj danové kontroly, ktery mu
umozni dosti efektivné provadét ploSnou kontrolu ur€itych typd transakci a pfi
danové kontrole se tak zaméfit pouze na oblasti, kde jiz v jinych pfipadech
detekoval dafové domérky.

CILENE DANOVE KONTROLY

Nové cile danové politiky MF pfinasi také nové trendy ve spravé a vybéru
dani. Jak jsem naznacil vySe, Ize do budoucna ocekavat, ze danové kontroly
prestanou byt z urcité ¢asti celkovou obecnou provérkou danové povinnosti
danovych subjektt, ale budou se stéle vice soustfedovat na konkrétni oblasti,
v nichz danova sprava byla ve stejnych pfipadech u jinych subjektd ,lGspésna“
v danovych domércich.

TABULKA - Danové kontroly v ¢islech
TABLE - Tax inspections in numbers

POCET UKONCENYCH KONTROL

areas. On the other hand, the hitherto practise related to land transfer has been
going in a different direction and the anticipated direction of the new interpreta-
tions can thus significantly increase the tax burden prior to the effect of the
amendment of the corresponding provisions of the VAT Act.

At the time of Trend Report closing date, the tax administration was preparing
detailed information related to the application of VAT to immovable assets. This
information will definitively confirm the outlined direction of some interpretations.

NEW CONTROL REPORT - A SIGNIFICANT TOOL
FOR TARGETING TAX CONTROLS

The Ministry of Finance prepared another novelty within the fight against tax evasions
according to the example of the Slovak regulation, which will be in effect as of 2016.
Together with submitting the monthly VAT income-tax return (with the exception

for some natural persons - VAT payers), VAT payers will be obligated to submit the
so-called control report in the electronic form. The VAT Act, however, stipulates the
extent of information, which will be stated in the control report, only in an outline,
and it leaves it up to the tax administration to make a particular modification.

An ideological plan of this new obligation is to prevent the so-called chain deals,
where the buyer exercises the right to tax deduction, but the supplier does not pay
the corresponding VAT and becomes contactless in case of a tax inspection. The
control report should then automatically perform a crosscheck of documents, for
which the right to deduction is exercised, in monthly intervals.

Regardless of the content of the details of the provided information, the introduc-
tion of the control report will enable the tax administrator to obtain very detailed
information about transactions realised by individual payers, without having to realise
a local inspection or other control activities. As the primary purpose of this report

is to prevent tax evasion from tax fraud in the VAT area, it cannot be excluded that the
obtained information may be used by the tax administration in a different manner.

You can surely imagine a situation, where the tax administrator discovers incor-
rectly recorded transactions even in other areas than VAT (e.g. an incorrect assess-
ment of the tax recognisability of some marketing costs), so the tax administrator
performs a comprehensive inspection of all subjects, where tax documents from
the same supplier are located. This way the tax administrator obtains a very strong
tool of tax control, which enables the tax administrator to perform a comprehen-
sive inspection of certain types of transactions and to focus only on such areas,
where he/she already detected supplementary taxes in other cases.

AIMS OF TAX INSPECTIONS

The new goals of the tax policy of the Ministry of Finance also bring new trends in tax
administration and tax collection. As | already stated above, it can be expected that tax
controls cease to be the comprehensive general inspection of the tax obligation of tax
subjects for a certain extent, but they will focus more and more on particular areas,

in which tax administration was “successful” in the same cases with other subjects.

Zdroj: Upraveno z Informaci o éinnosti Finanéni spravy Ceské republiky

Source: Adjusted from the Information about the Activity of the Finance Administration of the Czech Republic

DOMERENI DANE SNIZENI DANOVE ZTRATY

69 820 8,3 mld. K¢ 2,1 mil. K&
A7 472 6,7 mld. K& neni znamo / unknown
42 466 8,4 mid. K¢ 2,5 mil. K&
33549 8,2 mld. Ké 1,5 mil. K&

Jiz i z diskuzi se zastupci danové spravy je mozné vypozorovat urcity odstup

od drivéjsich praktik, kdy nejzasadnéjsi provéfovanou polozkou v rdmci danovych
kontrol byly obvykle marketingové naklady ¢i dafiové odpisy s domérky obvykle
maximalné v fadech desetitisicti korun. Pozornost dariové spravy se v poslednim
obdobi soustredi spiSe na systémové oblasti nespravné uplatnované DPH (sazby,
osvobozeni) ¢i na transakce se spfiznénymi osobami v oblasti dané z pfijma.
Vyjimkou nejsou ani cilené kontroly subjektd se stejnym predmétem podnikani,
kde spravce dané ,objevil“ systémové pochybeni.

Je ziejmé, Ze na rozdil od minulosti jsou spravci dané schopni informace o zdro-
jich danovych domérk( sdilet i mimo sva domovska pracovisté. Setkavame se
tak s danovymi kontrolami zamérenymi na konkrétni oblasti napfi¢ jednotlivymi
kraji republiky. V posledni dobé neni také vyjimkou, Ze zejména v jurisdikci praz-
ského finanéniho Gfadu jsou v ramci kontroly zapojeni pracovnici i z jinych kraju.
Davodem je zejména enormni pocet subjektl registrovanych v Praze a tim

A certain detachment from earlier practices can be seen from discussions with
representatives of the tax administration, when the most fundamental inspected
item within tax control were marketing costs or tax depreciations with supplemen-
tary taxes, usually in the tens of thousands of Czech crowns. The attention of the
tax administration has been focused on system areas of incorrectly applied VAT
(rates, exemptions) lately, or in the area of income tax for transactions with
affiliated persons. Targeted inspections of subjects with the same business
activity, where the tax administrator “detected” a system error, are no exception.

It is obvious that, unlike in the past, tax administrators are able to share infor-
mation about the sources of supplementary taxes even outside of their home
workplaces. So we can see tax inspections focused on particular areas across
individual regions of the republic. It has also been no exception that employees
from other authorities are involved in inspections as well, especially within the
jurisdiction of the Prague tax office. The reason is especially the enormous number



i znacné vytizeni pracovnikl mistni danové spravy. Tento postup navic umoznuje
dalsi vyménu informaci mezi jednotlivymi kontrolnimi pracovniky a sdileni
kontrolnich postupu.

P¥i danovych kontrolach také spravci dané zacinaji vyuZzivat velmi detailni pred-
pripravené soubory otazek, které umozni identifikovat rizikové oblasti. Naslednou
kontrolu pak mohou zaméfit na konkrétni polozky a zvysit tak pravdépodobnost
nalezeni pfipadného nespravného danového zohlednéni.

Jiz pfi vybéru subjektl pro danovou kontrolu také danové sprava vyuziva riznych
analytickych nastroji a zaméruje se predevsim na subjekty s urcitym rizikovym
profilem. Tento postup se z hlediska dafiové spravy jevi jako efektivni, byt ne vzdy
vede k spravné identifikaci takovych subjekt.

V poslednich mésicich Ize napfiklad pozorovat zvySené kontroly u subjekta,
které maji sidlo na stejné adrese jako vétsi mnoZstvi dalSich subjektl. Tato
skute¢nost je vSak u nemovitostnich skupin vyuZivajicich speciélnich spole¢nosti
pro jednotlivé nemovitosti pomérné bézna (vSechny subjekty maji sidlo na stejné
adrese jako holdingova spolecnost), nicméné o rizikovém profilu spolecnosti zcela
nevypovida. | pfesto Ize do budoucna oCekavat zvySeny zajem danové spravy

o0 takové subjekty.

PREVODNi CENY

Jednou z oblasti, kterou danova sprava identifikovala jako mozny prostor pro
pfipadné vyznamné danové domérky, jsou prevodni ceny mezi sptriznénymi
osobami. Ceska dafova sprava se viak nevydava obdobnou cestou jako dafiové
spravy v nékterych jinych statech, které zakonem upravily povinnost jednotlivych
danovych subjektl vypracovat detailni dokumentaci vztah( se spfiznénymi
osobami a tvorby ceny v téchto transakcich. Tento postup byl sice v nékterych
statech zaveden, nicméné pfimy dopad na pfijmy konkrétnich statnich rozpoctl
se neprokazal.

Misto povinné dokumentace tak danovéa sprava pripravila novou detailni pfilohu
k danovému priznani, ktera spravci dané poskytne podrobny prehled o transak-
cich a cenach mezi spfiznénymi osobami konkrétniho poplatnika. Vzhledem

k tomu, Ze tato pfiloha - obdobné jako celé danové priznani - bude podavana

v elektronické podobé, ziska timto zplsobem spravce dané v kratké dobé velmi
detailni databazi vztah mezi spfiznénymi osobami. Analyzou takové databaze
pak bude nepochybné schopen identifikovat subjekty, u nichZ se vykézané uda-
je budou vyraznéji odchylovat od stfednich hodnot. Takové subjekty se tak zcela
jisté stanou predmétem zvySeného zajmu ze strany spravce dané a objektem
cilenych danovych kontrol.

0 tom, Ze tato vize neni prilis vzdalena realité€, svéddi i tiskova zprava General-
niho finanéniho feditelstvi, ktera potvrzuje, Ze specializovany finanéni Gfad jiz

v soucasné dobé hromadné zahajuje kontroly zamérené vyhradné na prevodni
ceny. Vybranymi subjekty této ,celorepublikové akce* jsou pak ty, které b€hem
loniského podzimu vyplnily dotaznik zaslany spravcem dané. PrestozZe vyplnéni
nevyzadoval zadny danovy predpis a bylo zcela dobrovolné, dle tiskové zpravy jsou
,Danové subjekty ke kontrole vybirany na zakladé analyz udaju poskytnutych da-
fovymi subjekty v ramci dotaznikové akce, ktera probéhla v lofiském roce, a dale
na zakladé informaci a Gdaju, které byly ziskany vyhledavaci ¢innosti Specializova-
ného finanéniho Gradu.“ Zejména nevyplnéni dotaznikd mohlo byt identifikatorem
pro zahéajeni takové kontroly.

Tato oblast bude do budoucna zarucené pfedmétem zvySeného zajmu danové
spravy. JelikoZ je to pak v prvé fadé danovy subjekt, kdo je povinen prokazat,

Ze ceny sjednané v transakcich mezi spfiznénymi osobami odpovidaji cenam
obvyklym, Ize vypracovani dokumentace k prfevodnim cenam na dobrovolné bazi
doporucit vétsiné danovych subjektu, které maji vyznamnéjsi objem transakci
ve skupiné.

Vypracovani a nasledné predlozeni dokumentace v pfipadé danové kontroly pak
ma dalsi dulezity efekt. Pokud danovy subjekt predlozi jako diikazni prostiedek
dokumentaci pfevodnich cen (pfipadné jiné dlikazni prostfedky), je to pfedevsim
spravce dané, kdo by mél v dalsim kroku prokazat, ze predlozené dokumenty

¢i dUkazni prostfedky neprokazuji spravné stanoveni ceny obvyklé. Dochazi tak
k ur€itému presunu dikazniho biemena na spravce dané, ktery by pro pripadny
domérek mél predlozit dostatecné dlikazy prokazujici, Ze vypracovana dokumen-
tace je nespravna. V takové situaci se vSak spravce dané dostava do mnohem
obtiZné&jsi situace nez v pfipadech, kdy dokumentace k prevodnim cenam
predloZena neni.

BEZUROCNE ZAPUJCKY

S problematikou pfevodnich cen souvisi i dalsi zména, ktera eliminuje néktera
neaplikovat pravidla o prevodnich cenach v pfipadech, kdy byla sjednéna cena
nizsi nez obvykla ve vyjmenovanych transakcich mezi obchodni korporaci a jejim

¢lenem v piipadech, kdy ¢len obchodni korporace byl véfitelem. Toto pravidlo se
uplatnilo i v pfipadech, kdy byla ve véfitelsko-dluzZnickych vztazich sjednana cena

of subjects registered in Prague and thus also a significant workload for employees
of the local tax administration. In addition, this procedure makes it possible for
another exchange of information between individual inspection employees and
sharing of inspection procedures.

Tax administrators are also beginning to use very detailed questionnaires prepared
in advance, which make it possible to identify risk areas. The subsequent inspec-
tion can be focused on particular items, in order to increase the probability of
finding potential incorrect tax data.

During the selection of subjects for a tax inspection, the tax administration already
uses various analytical instruments and focuses above all on subjects with a certain
risk profile. This procedure seems efficient from the perspective of the tax adminis-
tration, although it does not always lead to a correct identification of such subjects.

You can observe for example the recent increased frequency of inspections of
subjects, which have their residence at the same address as a great number
of other subjects. However, this fact is quite common in case of all real estate
groups, which use special companies for individual real estate properties (all
subjects have the residence at the same address as the holding company), never-
theless, it does not say much about the risk profile of companies. Even so we can
expect an increased interest of the tax administration in such subjects in future.

TRANSFER PRICES

One of the areas, which the tax administration identified as a potential space for
potential significant supplementary taxes are transfer prices between affiliated
persons. However, the Czech tax administration does not proceed in the same way
as tax administrations in some other states, which adjusted the obligation of indi-
vidual tax subjects to elaborate detailed documentations of relations with affiliated
persons and pricing within these transactions. This procedure will be introduced in
some states, however, no direct impact on the revenues of particular state budgets
has been proven.

Instead of obligatory documentation, the tax administration has thus prepared

a new detailed attachment for the income-tax return, which would provide the

tax administrator with a detailed overview of transactions and prices between
affiliated persons of a particular tax payer. As this attachment, as well as the entire
income-tax return will be submitted in the electronic form, the tax administrator
will obtain a very detailed database of relations between affiliated persons in

a very short time. An analysis of such a database can then undoubtedly identify
subjects, for which the reported data will significantly deviate from average values.
Such subjects will then certainly become an object of an increased interest on part
of the tax administrator and an object of targeted tax inspections.

This vision is not that distant from the reality, as is proven by the press release
of the General Finance Headquarters, which confirms that a specialised tax office
is already initiating mass inspections focused exclusively on transfer prices.
Selected subjects of these “national events” are then those, who filled in a ques-
tionnaire sent by the tax administrator. Although no tax regulation required its
filling in and it was completely voluntary, the press release states that “Tax sub-
jects are selected on the basis of a data analysis provided by tax subjects within
the questionnaire event, which took place last year, and moreover, on the basis
of information and data, which were obtained by means of the search activity

of the Specialised Tax Office.” Especially not filling in the questionnaire could
have been an identifier for the initiation of such an inspection.

This area will be an object of an increased interest of the tax administration

in future. As it is first and foremost the tax subject, who is obligated to prove that
prices agreed in transactions among affiliated persons correspond to usual prices,
the elaboration of the documentation for transfer prices on the optional basis

can be recommended to a majority of tax subjects, who have a greater volume

of transactions in a group.

Elaboration and the subsequent translation of the documentation in case of a tax
inspection has another important effect. If the tax subject submits documentation
of the original prices as an instrument of proof (or other instruments of proof),

it is above all the tax administrator, who should prove in the next step that the
submitted documents or instruments of proof do not prove a correct stipulation

of the usual price. This leads to a certain shift of the burden of evidence to the tax
administrator, who should present sufficient evidence to prove that the elaborated
documentation is not correct, in order to determine a potential supplementary tax.
However, in such a situation, it is much more difficult for the tax administrator than
in cases, when no documentation for transfer prices is submitted.

INTEREST-FREE LOANS

The issue of transfer prices is related to another change, which eliminates some
earlier tax allowances. The Income Tax Act from the end of 2014 made it possible
not to apply rules about transfer prices in cases, when the agreed price was lower
than the usual price in listed transactions between a corporation and its member,
if the member of the corporation was a creditor. This rule was applied even in
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nulova (nulova Grokova sazba). Novela zakona o danich z pfijmu vSak situace,
kdy byla sjednana nulova Grokova sazba, z této vyjimky vyjmula. Bezlro¢né
véfitelsko-dluznické vztahy, zejména pak bezirocné zapujcky, tak nové podléhaji
standardnimu danovému rezimu.

Novela zakona o danich z pfijmud vyZaduje, aby hodnota nepenézniho zvyhodnéni
plynouciho z poskytnuti bezlrocné zapUjcky navysila zaklad dané. Prestoze zédkon
o danich z pfijm( umoznuje v nékterych pfipadech toto navySeni eliminovat tim,
Ze poplatnik mlzZe stejnou ¢astku uplatnit jako ,fiktivni“ naklad, nelze tento
postup pouzit vzdy. A i v pfipadé, kdy k eliminaci dochazi umélym navySenim

a naslednym snizenim zékladu dané v ramci danového pfiznani, je transakce
identifikovana spravci dané a miiZe se stat predmétem cilené danové kontroly.

Existuji vSak situace, kdy uvedeny postup pouZit nelze. Jedna se zejména o
pfipady holdingovych korporaci, které pfipadné bezlrocné zapljcky vyuZziji k
financovani nakupu ¢i drzby podilu v dcefiné spole¢nosti, pfipadné tyto bezlro¢né
pujcky dale poskytuji bezdrocné dalsim, obvykle spfiznénym osobam. S témito
strukturami se Ize setkat i u financovani nakupu nemovitych véci, respektive
nemovitostnich spoleénosti (,SPV*).

Situace v téchto pfipadech neni jednoznacna. PrestoZe negativni danové dopady
takto poskytnutych pljcek na strané dluznika by bylo mozné v nékterych pfipa-
dech prekonat nékterymi jiz dfive akceptovanymi vyklady, postoj danové spravy
k této novince neni v soucasné dobé ziejmy. O moznych pfistupech k této pro-
blematice se v soucasné dobé diskutuje se zastupci danové spravy. PFi vyuzivani
téchto instrumentd do doby, kdy dojde k vyjasnéni postoje danové spravy Ci kon-
krétnim soudnim rozhodnutim v obdobnych situacich, je proto vhodné zachovat
uréitou zdrZenlivost.

SAZBA DANE Z PRIJMU U FONDU

Také dalsi zména potvrzuje existujici trend eliminace zvyhodnujicich ustanoveni

a danovych vyjimek. Zakon o danich z pfijmi umozioval investi¢nim fondim do
konce roku 2014 vyuZzit sazbu dané ve vysi 5 %. V ramci eliminace zvyhodnéni pro
nékteré poplatniky vSak MF pfistoupilo od roku 2015 k omezeni uplatnéni této
shizené sazby dané.

Tato zména se tak dotkla nékterych fondu, které investovaly vyhradné do nemo-
vitych véci. Tyto fondy, pokud jim to status umoznuje, mohou stéle vyuzit snizené
sazby pouze v piipadé, Ze obchoduji na evropském regulovaném trhu ¢i se jedna
o otevieny podilovy fond. Fondy investujici do nemovitych véci, které tyto podmin-
ky nesplnuiji, tak od roku 2015 jiz podléhaji standardni sazbé dané ve vysi 19 %.

ZRUSENi 0SVOBOZENI PODILU NA ZISKU

Jedna z novel zakona o danich z piijm0 také v loniském roce definitivné zrusila jiz
schvalené osvobozeni podilli na zisku od dané z pfijmu fyzickych osob. Vzhledem
k tomu, Ze osvobozeni nebylo jesté G¢inné, v zasadé se tak spiSe nez o zménu
jedna o zachovani dosavadniho stavu. | tato skute¢nost tak navazuje na souhrn
opatfeni k zachovani ¢i zvySeni vybéru dani pfi zachovani existujici danové zatéze.

DAN Z NABYTi NEMOVITYCH VECI

V dobé pfipravy Trend Reportu jsme také méli moznost seznamit se s prvotnim na-

vrhem zmén v oblasti dané z nabyti nemovitych véci, které by mély nabyt Gc¢innosti
od roku 2016. Z pfipravovanych zmén je nezbytné zminit alespon jednu zasadni.

Navrh novely predpoklada, ze by od roku 2016 mélo dojit k jasnému stanoveni
osoby poplatnika této dané. Na rozdil od soucasné Gpravy by poplatnikem byl vzdy
nabyvatel nemovité véci. Vzhledem k tomu, Ze v souc¢asné dobé je mozné doho-
dou stran stanovit, Ze poplatnikem bude prevodce, nelze vyloucit, Ze tato Uprava
muze mit financni dopad do jiz uzavienych smluv - zejména pak v pfipadech
smluv o smlouvach budoucich.

Navrh novely také omezuje osvobozeni od dané u novych staveb a jednotek pouze
na nové dokoncené stavby nebo jednotky nebo uzivané stavby nebo jednotky.

DALSI VYVOJ

0 dalSim vyvoji zcela jisté pojedndme v Trend Reportu pro rok 2016. S ohledem
na soucasnou situaci Ize vSak ocekavat, Ze se trendy v blizké budoucnosti zasad-
né nezméni. | v dalSich letech bude dochazet k posilovani procesniho a informac-
niho postaveni spravce dané, kdy danové subjekty (nejen v oblasti nemovitostniho
trhu) budou povinny spravci dané poskytovat znaéné mnozstvi obchodnich infor-

maci. Spravce dané pak na zakladé analyz téchto dat bude schopen identifikovat
rizikové oblasti a provadét konkrétné zamérené darnové kontroly.

Soudime, Ze mnozstvi dafovych kontrol bude do budoucna celorepublikové spise
klesat (snad s vyjimkou prazského regionu, kde tomu kvUli mnoZzstvi dafovych
subjektl bude ziejmé naopak). Absolutni vy$e danovych domérkl véak ziejmé

s ohledem na lepsi informovanost a analytické podklady dainové spravy poroste.
Coz vidime uz dnes.

cases, when a zero price (zero interest rate) was agreed in creditor-debtor relations.
However, the amendment to the Income Tax Act excluded the situation with the

agreed zero interest rate from this exception. Interest-free creditor-debtor relations,
especially interest-free loans, are thus newly subjected to the standard tax regime.

The amendment to the Income Tax Act requires that the value of the non-monetary
benefits based on the provision of interest-free loans increases the tax base.
Although the Income Tax Act makes it possible to eliminate this increase in some
cases, as the payer can apply the same amount as a “fictitious” cost, this
approach cannot always be used. And even if elimination is achieved by an artificial
increase and subsequent decrease of the tax base within the tax return, the
transaction is identified by the tax administrator and it may become an object

of a targeted tax inspection.

There are still situations, when the mentioned approach cannot be used. This
especially concerns cases of holding corporations, which take advantage of potential
interest-free loans for the financing of a purchase or holding of a share in a daughter
company, or potentially provide these interest-free loans without interest to other
persons, usually affiliated persons. You can find these structures in the financing
of a purchase of immovable assets, or immovable asset companies (“SPV”).

The situation in these cases is not clear. Although the negative tax impact of loans
provided in this way on part of the debtor could be overcome in some cases by
means of some already accepted interpretations, the attitude of the tax adminis-
tration to this novelty is currently not clear. Possible approaches to this issue have
been discussed with representatives of the tax administration. Until the time, when
the attitude of the tax administration is clear, or until a particular court decision

is made in similar situations, it is suitable to maintain a certain restraint when you
are using these instruments.

INCOME TAX RATE FOR FUNDS

Another change below also confirms the existing trend of the elimination
of advantageous provisions and tax exceptions.

The Income Tax Act enabled investment funds to use the tax rate in the amount
of 5% until the end of 2014. However, the Ministry of Finances restricted

the application of this lowered tax rate as of 2015 within the elimination

of advantages for some tax payers.

This change affected some funds, which invested exclusively into immovable
assets. These funds, if their status allows it, can still take advantage of the lowered
tax rate, but only in case they are traded on the European regulated market,

or if it concerns an open shares fund. Funds investing into immovable assets,
which do not comply with the conditions, are then subject to the standard tax rate
in the amount of 19% as of 2015.

CANCELLING THE EXEMPTION FOR PROFIT SHARE

Last year, one of the amendments of the Income Tax Act also definitively cancelled
the already approved income tax exemption for profit shares of natural persons.

Owing to the fact that the exemption was not yet in effect, it is rather a preser-
vation of the status quo than a change as such. This fact is connected to a sum
of measures, in order to maintain or increase tax collection, while maintaining
the existing tax burden.

REAL ESTATE ACQUISITION TAX

In course of Trend Report preparation it was possible for us to get acquainted with
the initial draft of changes in the area of real estate acquisition tax that should
come into force starting 2016. Let us mention one of the key changes there.

The draft of act amendment anticipates that starting 2016 the real estate acquisi-
tion tax payer entity should be clearly defined. Contrary to the current version the
tax payer would always be the acquirer of the real estate. With respect to the fact
that at present also the transferor may be determined as the taxpayer based on
the agreement of contracting parties, taxation incidence/financial impact of this
change cannot be foreclosed in case of already concluded contracts, especially

of the future contracts.

The draft of act amendment also limits the tax exemptions related to new structures
and units only to new completed structures or units or used structures or units.

FURTHER DEVELOPMENTS

We are dealing with further developments in Trend Report for 2016. As regards
the current situation, it can be expected that trends will not change in the near
future. We can anticipate a strengthening of the process and information position
of the tax administrator even in future years, when tax subjects (not only in the
area of immovable assets) will be obligated to provide a lot of business information
to the tax administrator. The tax administrator will then be able to identify risk
areas on the basis of an analysis of these data and he/she will be able to perform
targeted tax inspections.



Dle vyjadreni danové spravy Ize také ocekavat, ze danové domérky budou daleko
Castéji nez v minulosti feSeny soudni cestou. Pozitivni rozhodnuti zejména u vykla-

va tak za€ne ve VEtsi mife vyuZivat moznosti soudnich prezkumu spornych situaci.

Také dalsi pfipravované novely zakonu (trestni zakonik ¢i novela zakona o danich
Z pfijmu v souvislosti s prokazovanim puvodu majetku) by pak v dalSich letech
mohly dat danové spravé dalsi procesni prostfedky ke zvySenému vybéru dano-
vych pfijma.

Urcité pozitivum tohoto vyvoje pak Ize snad spatfovat v pfislibu Ministerstva
financi CR, Ze pokud se naplni oéekavani ve vy$sim vybéru dani na zakladé
novych opatfeni, bylo by mozno uvazovat o znovusjednoceni snizené sazby DPH,
a to na Urovni druhé snizené desetiprocentni sazby dané. Dopad na developerské
projekty socialniho bydleni by pak byl nezanedbatelny.

Prestoze prekvapeni nelze nikdy vyloucit, sjednoceni snizené sazby DPH jiz od
roku 2016 je spiSe nepravdépodobné. Realnéjsi odhad je pak spiSe rok 2017,
ktery bude také rokem volebnim.
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We presume that a great amount of tax inspections will keep decreasing for the
entire republic (perhaps with the exception of the Prague region, where the
opposite will probably apply because of the number of subjects). The absolute
amount of supplementary taxes will probably increase with regard to the “better
knowledge” and analytic data of the tax administration. That is evident even today.

According to the declaration of the tax administration, we can also expect that
supplementary taxes will be more often solved in court proceedings. Positive deci-
sions in cases of appeal, especially in situations with difficult interpretations, will
be less usual. Even the tax administration will thus start to take more advantage
of options of court reviews of disputed situations.

In addition, other prepared amendments of laws (the Criminal Code or amendment
of the Income Tax Act in relation to proving the property origin) could then provide
the tax administration with more process instruments for an increased collection
of income taxes in future years.

A certain positive aspect of this development can be seen in the promise of the
Ministry of Finance that, if expectations are fulfilled with regard to a higher tax col-
lection on the basis of new measures, it would be possible to consider the reuniting
of the lowered VAT rate, i.e. on the level of the second decreased tax of ten per cent.
The impact on developed projects of social housing will probably be significant.

Although a surprise can never be excluded, the unification of the lowered VAT rate
will be improbable from 2016. An even more realistic estimate would be 2017,
which is an election year.

PETR TOMAN


http://www.linkedin.com/profile/view?id=133287754&authType=NAME_SEARCH&authToken=ycZe&locale=en_US&srchid=1266358911430070402920&srchindex=1&srchtotal=45&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A1266358911430070402920%2CVSRPtargetId%3A133287754%2CVSRPcmpt%3Aprimary%2CVSRPnm%3A
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SEZNAM ZVEREJNENYCH CITACi A FOTOGRAFII
LIST OF PUBLISHED QUOTES AND PHOTOS

Z DOTAZNIKOVEHO VYZKUMU ARTN JSME VYUZILI CITACI TECHTO ODBORNIKU:
FROM AREMD SURVEY WE USED COMMENTS PROVIDED BY FOLLOWING EXPERTS:

Brabec Petr, CBRE

Berger Pavel, GE Money Bank

Bruzek Jifi, Kaliste Group

Cemper Ales, KKCG

Drtina Tomas, Incoma GfK

Holub Emil, Clifford Chance

Hagan Milan, Smér

Humlova Olga, HB Reavis

Kabelka Petr, Erste Group Immorent CR
Klapalova Zdenka, Knight Frank

Kliment Pavel, KPMG Ceska republika

Kiihn Pavel, Ceska spofitelna

Kulhankova Simona, UBM Bohemia

Kulman Tomas, Prirodovédecka fakulta, Univerzita Karlova
Lohr Michal, Skanska

Minafik Vit, Kleppiére

Naskos Michal, Cushman&Wakefield

Pacal Jifi, Central Europe Holding

Pardubicky Tomas, FINEP

Soural Marcel, Trigema

Sovitka Pavel, Panattoni Europe Ceské republika
Stindl Zdenék, CEZ Korporéatni sluzby

Svanda Zdenék

Vesely Alexej, Trikaya

Visnovsky Peter, Lexxus

Vos Remon, CTP

Vyleta Alois, CA Immo Real Estate Management

V Trend Reportu 2015 byly publikovany fotografie téchto projektu (podle poradi):
In Trend Report 2015, there were published following project photos (in order of appearance):

Titulni strana / Title page:
Quadrio, CPI Group

Kapitoly / Chapters:

Budova CNB, Ceska narodni banka

Silo Tower, HOPR Group

Barevné Letnany Il, Trigema

River Garden I, HB Reavis

Quadrio (interiér/interior), CPI Group

FEI, CTPark Brno, CTP

Grand Hotel Evropa, Prazska sprava nemovitosti

Aviatica, Penta Investments (fotografii poskytla spole¢nost PSJ/photo provided by PSJ)

Za poskytnuté fotografie dékujeme.
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Partner pro financovani nemovitosti

SMART byty, developer Trigema a.s.

R
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Zlata brana, developer Reality management

Jiz nékolik let nabizi CSOB 3pickové sluzby ¢eskym i zahrani¢nim
developeriim a investorlim. VyuZijte je i vy.

CSOB - va3 partner pro financovani nemovitosti v Ceské republice.

Kontakt: Ikostrounova@csob.cz

Clen skupiny KBC

Korporatni a instituciondalni bankovnictvi


http://www.csob.cz

2 trigema

chytré bydleni

Stavime chytré bydleni pro pfisti generace / www.trigema.cz

Zjednodusené jsme koncept Chytrého bydleni
rozdélili do péti navzajem propojenych
segmentU: ekologie a energie, moderni
technologie, zdravi a bezpeci, cena

a sluzby na dosah, které spoletné ovliviuji

spokojené bydleni nasich klientd. Cenik bytl naleznete

na byty.trigema.cz,
Aktualné mizete vybirat byty dalsiinformace
v projektech SMART byty Nové Butovice na www.chytre-bydleni.com

nebo 2Barevné Lethany. nebo na lince 800 340 350.
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Achour & Hajek Real Estate Group advises

on a full range of real estate-related transactions.
Our clients are major local and multi-national
companies as well as private real estate investors,
lenders and borrowers.

The group assists with the acquisition and disposal
of all types of real property including highly
structured cross-border deals with sophisticated
financing arrangements.

Our expertise encompasses the sale, financing and
development of large-scale construction projects,
along with joint ventures, leases and PPP work.

ACHOUR & HAJEK

Our clients value our practical and commercial
approach. From the outset right up to the close
of a project, we deliver the clear, pro-active,
strategic advice they need to meet their evolving
goals.

We are committed to providing the smartest legal
solutions tailored to suit each client’s unique
business goals and operating context.

Our priority is to deliver exceptional legal advice
round-the-clock and over the long term.

ACHOUR & HAJEK S.R.O.

KAUNICKY PALAC
PANSKA 7

110 00 PRAHA 1
CESKA REPUBLIKA

+420 270 006 111

+420 270 006 122
OFFICE@ACHOURHAJEK.COM
WWW.ACHOURHAJEK.COM

Smm +


http://www.achourhajek.com

HAVEL H LA EK PRAHA | BRNO | OSTRAVA | BRATISLAVA
advcgtnikgceléf PARTNERS

USPECH SPOJUJE

i

Nejvétsi cesko-slovenska advokatni kancelar
s mezinarodnim dosahem

| Havel, Holasek & Partners s kancelafemi v Praze, Brné, Ostravé a Bratislavé je s tymem
vice nez 180 pravnikd nejvétsi cesko-slovenskou pravnickou firmou

| Pravni poradenstvi kancelar poskytovala ve vice nez 60 zemich svéta a 12 svétovych jazycich,
az 70 % pfipadd zahrnuje mezinarodni prvek

| Pravni sluzby poskytované developerdm a investordm v souvislosti se vsemi aspekty nemovitostnich
projektd, véetné Uzemnich rozhodnuti, zpracovani a realizace projektu, pravnich due diligence,
koupé a prodeje nemovitosti a projektového financovani.

| Pravni sluzby tykajici se strukturovani a vyjednavani Uvérovych smluv v souvislosti s akvizicemi nemovitosti
a projektovym financovanim jak na strané investora, tak na strané financujici instituce.

| Vice nez 1000 klientd, z toho 70 spolec¢nosti uvedenych v seznamu nejvétsich firem Fortune 500,
40 spolecnosti z Czech Top 100 a 7 spole¢nosti z Czech Top 10

| Celosvétové pokryti, strategicka partnerstvi a ¢lenstvi v prestiznich mezinarodnich sitich World Law
Group, State Capital Group a Interlaw

| Kancelar je podle historickych vysledkd vdech sedmi ro¢nikl oficidlni soutéze Pravnicka firma roku podle
celkového poctu nominaci a titull nejuspésnéjsi ceskou advokatni kancelafi v ramci tohoto hodnoceni

Pravnicka firma roku Klienty nejlépe hodnocena Pravnicka firma roku 1. misto v celkovém poctu ) ncela 1. misto mezi domacimi
v Ceské republice pravnicka firma v kategorii Fuze a akvizice realizovanych fuzi a akvizic podle poctu nominaci pravnickymi firmami
(2011, 2012, 2014) v Ceskeé republice v Ceskeé republice v Ceskeé republice a tltL{Iu’vsech svevdm| (2009-2012)

(2010, 2013, 2015) (2013, 2014) (2009-2013) rocniku soutéze

KT s THOMSON REUTERS

\%

WHO'SWHOLEGAL ( Choice ) . i

/N NEg — WINNER mergermarket

www.havelholasek.cz | Strategické uvaZzovani | Individuaini pfistup | Spi¢kovy pravni tym | Dlouhodobé partnerstvi
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Hejtman Moravskoslezského kraje a feditelka Agentury
pro regionalni rozvoj pod zastitou premiéra CR,

1. mistopfedsedy vlady a ministra financi, generéalniho
feditele Agentury pro podporu podnikani a investic
Czechlnvest, primatora mésta Ostravy a viadniho
zmocnénce pro Moravskoslezsky a Ustecky kraj si Vas
dovoluji pozvat na investi¢ni konferenci

ET MG

Investi¢ni konference

3. 6.2015, 9:00 hodin 1500 K¢ bez DPH/ 1 osobu

Clarion Congress Hotel Ostrava www.invest-msr.com

PROGRAM KONFERENCE:

Panelova diskuze na témata:

e Podpora podnikani a investic jako

NV , S 3 tematické workshopy:
spolecna prace vilady a regionu

. . .. . . e Brownfields jako zdroj pro nové podnikatelské nemovitosti
e ZkuSenosti investoru s investicnim prostredim

v Moravskoslezském kraji — infrastruktura

v Moravskoslezském kraji — lidské zdroje

e MozZnosti podpory investort

Po celou dobu bude probihat ve foyer

Nasledujici den poradatel nabizi zajisténi exkurze do prumyslovych
z6n a okoli dle individualnich pozadavku ucastnika. Po celou dobu
konani bude akce tlumocena.

Gety,

MGRE

Partneri: Organizatori:

||| c(.) o
ASENTAL cre | CZECHINVEST ~ OSTRAVA!! Y Joravskosiezsiy /R?RE’Q%N“L”;‘?VEF&'}E&":Z?:?J22111‘3:
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cutting through complexity

Vyuzijte prilezitosti

Diky nizkym Urokovym sazbam, optimistickym ocekavanim

kupujicich a dostatku volnych penéz na trhu roste poptavka
po rezidencnich, kancelarskych i logistickych nemovitostech.
Poradime vam, jak tyto pfilezitosti vyuzit.

Komplexni prosttedi realitniho trhu ale neni vzdy takto priznive.
| v takové situaci vas dokdzeme nasmerovat, at uz jde o fizeni
rizik, strategické planovani ¢i regulatorni otazky.

Zjistéte, jak miiZzeme pomoci i vasi firmeé.
Audit / Dané / Poradenstvi / Pravni sluzby

kpmg.cz ) 1,PMG Ceska republik
beilﬁrms affiliated \ﬁi,th

i
N
bility partnership and a memb“fir& of the KPMG n
AL,

Cooperative ("KPMG Internati
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public the objective and comprehensive report on the real estate market in the Czech
Republic. This edition is to give its readers the expert view of actual problems and trends
of the market and to show the opinion platform within the association.
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