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Uvodni slovo prezidentky spravni rady ARTN

Introduction by the President of the ARTN Executive Board

Vazeni Ctenafi,

predkladame vam dalsi vydani odborné publikace Trend Report 2014.
Pfipominam, ze se jedna jiz o 7. vydani tohoto unikatniho komplexniho
materialu, popisujiciho trendy ceského nemovitostniho trhu ve vSech jeho
segmentech.

Letosni edice je v mnohém vyjimecna. Abychom méli jistotu, Ze popisuje-
me trh skute¢né objektivné, spolehli jsme se tentokrate nejen na Gsudek
¢leni nasi asociace, ale obratili jsme se rovnéz na Sirokou odbornou
verejnost.

Ocenujeme vSechny, ktefi na nase dotazy v ramci priizkumu aktivné rea-
govali. Nebot ted mUZeme fFici, Ze vy vSichni jste se stali fakticky spoluau-
tory této publikace. Text tedy nevychazi pouze ze zkuSenosti a stanovisek
kolektivu autord, ale opira se o nazor Sirsi ¢asti zainteresované odborné
verejnosti. V letoSnim vydani Trend Reportu proto navic najdete nejen to,
jak odbornici hodnoti situaci na trhu, ale uvadime i konkrétni poznamky
a komentare.

Zaroven jsme se soustfedili na aktualnost a komentujici charakter jed-
notlivych kapitol, byt nékdy na Ukor jejich délky (nikoliv vSak hodnoty
obsahu). Je to také proto, Ze od letosniho roku bychom Trend Report radi
vydavali na roéni, nikoliv dvouleté bazi.

Uplnou novinkou je, Ze jsme se rozhodli nabidnout Trend Report ve flash
verzi a reagovat na soucasny trend. Zajemcim umoZnime objednat si pu-
blikaci on-line a Cist ji v elektronickém komfortu, ktery mnohym vyhovuje.

Mame z prezentovaného materialu velkou radost. Z celé fady divodd.
Jednak nas prace na spolecném dile tésila, jednak se zd4, Ze se v mnoha
oblastech trh nemovitosti vyviji spravnym smérem.

Pokud se zaméFite nejen na aktualni prezentaci realitniho trhu v Ceské
republice , ale i na popisované trendy uvidite, Ze jsou prfed nami mirné
optimistické predikce i fada pozitivnich zprav.

Mnohym z vas, developer(im a investorim, se podafilo realizovat ispésné
projekty, uzavrit dobré transakce. Blahoprejeme vam k témto Gspéchim.
Jsme radi, Ze se trh dale rozviji, a Ze jste na naSem realitnim trhu aktivni.

Jak mnozi piSete, prejete si trh transparentni a Zivy. To je cilem i nasich
¢len(i. Asociace pro rozvoj trhu nemovitosti zlistava plna pozitivnich na-
métl a véfime, Ze je spolecné budeme rozvijet a uskutecnovat.

Dovolte mi podékovat vSem nasim partnerlim a pfiznivelim, s jejich po-
moci se nam pracovalo mnohem Iépe!

Podékovani patfi samoziejmé nasim ¢lenlim za dlouhodobou podporu
a spolupréaci a také vykonné manazerce ARTN.

Jak fikaji nasi britsti kolegové Altogether better!

~

& /
M}‘{/ é’?fla/ﬁ’)u -

PhDr. Ing. Zdenka Klapalova, CSc.
Prezidentka Asociace pro rozvoj trhu nemovitosti
President of the Association for Real Estate Market

Dear readers,

We present you with another edition of the professional publication, Trend Report
2014. | note that this is already the 7th edition of this unique, comprehensive mate-
rial describing trends on the Czech real estate market in all its segments.

This year’s edition is exceptional in many ways. To make sure that we actually descri-
be the market objectively, this time we relied on the judgment of not only the mem-
bers of our association, but also the wider professional community.

We appreciate all who actively responded to our survey. For now, we can say that all
of you have become the de facto co-authors of this publication. The publication is
therefore based not only on the experience and opinions of the collective authors,
but also on the broader views of the professional community. In this edition of the
Trend Report, in addition to the expert assessment of the state of the market, you
will also see specific notes and comments.

At the same time, we focused on the relevance and commentary of the individual
chapters, albeit sometimes at the expense of their length (but not the value of the
content). It is also because of this that starting this year, we would like to publish
the Trend Report on an annual, rather than biennial, basis.

A brand new feature is our decision to offer the Trend Report in an electronic version
in response to the current trend. Those interested can order the publication on-line
and read it in the electronic comfort that many prefer.

We are very happy with the presented material for a number of reasons. We relished
the work on a common publication and it also seems that the real estate market is
in many areas developing in the right direction.

If you focus not only on the presentation of the current real estate market in the
Czech Republic but also the described trends, you will see the slightly optimistic
predictions as well as a lot of good news ahead of us.

Many of you, developers and investors alike, were able to implement successful
projects as well as conclude good transactions. Congratulations on these achie-
vements. We are pleased that the market continues to develop and that you are
active in it.

As many of you write, you want the market to be transparent and lively. Our members
share this goal. The Association for Real Estate Market Development remains full of

positive ideas that we strive to develop and implement with you.

Let me thank all of our partners and supporters, their help made us enjoy our work
much more!

Thanks also goes to our members for their continued support and cooperation and
to the executive manager of ARTN.

As our British colleagues say, altogether better!



0 nas

About us

Asociace pro rozvoj trhu nemovitosti (ARTN) je dobrovolnym neziskovym
obcanskym sdruZenim, které bylo zaloZeno v roce 2001 a jehoZ ¢leny jsou
pfedni pfedstavitelé developerskych a investi¢nich spoleénosti, realitnich,
pravnich a poradenskych kancelafi, bank a dalSich organizaci ¢innych na
trhu nemovitosti, dale predni predstavitelé a vy$Si management verejné
spravy, a zamérem je sdruzovat také pedagogy a studenty vysokych skol
se zajmem o tuto oblast. Diky rozmanité ¢lenské zakladné, ktera dnes
zahrnuje vice nez 100 prednich osobnosti pdsobicich ve v§ech oblastech
trhu nemovitosti, predstavuje ARTN seskupeni jedine¢né svou univerzalni
kompetenci, které v tomto smyslu neméa v Ceské republice obdoby.

Zakladnimi cili sdruzeni jsou zejména zvySeni kvality, stability a trans-
parentnosti ¢eského trhu nemovitosti, standardizace postupl a procesu
na ¢eském trhu nemovitosti, zvySeni kvality vzdélavani, informovanosti
a zlepSeni vzdélanosti odborné i laické verejnosti v oboru nemovitosti,
propagace ¢eského trhu s nemovitostmi v tuzemsku i zahranici a zdoko-
nalovani pravniho prostredi pomoci navrh( legislativnich zmén.

Nase aktivity sméruji ke komunikaci s odbornou i laickou vefejnosti a skla-
daji se zejména z pravidelnych mésicnich diskusnich setkani na aktualni
témata rozvoje trhu nemovitosti, poradani kulatych stolli za Gc¢asti pred-
nich odbornikd a jejich medializace, propagace ¢eského trhu nemovitosti
na zahranic¢nich prestiznich akcich (MIPIM, MAPIC, Expo Real) a u zahra-
niénich partnerskych asociaci. Clenové ARTN jsou aktivni v pfednaskové
¢innosti a Gzce spolupracuji s vefejnym sektorem a statnimi institucemi.
Asociace také odborné zastituje prestizni soutéz Nejlepsi z realit / Best of
Realty, v jejimz ramci udéluje zvlastni cenu ARTN ,Award for Excellence*
za zvlastni pfinos rozvoji ceskému trhu nemovitosti.

Jednou z kompetenci ARTN je zfizovani pracovnich skupin, které sdruzuji
nejen ¢leny ARTN ale profesiondly z rlznych odvétvi za Géelem pinéni
konkrétnich cil( sdruzeni. V soucasné dobé existuji dvé skupiny. Pracovni
skupina Financovani vznikla za G¢elem sjednoceni postupd financovani
nemovitostnich projektd a podafilo se ji mimo jiné prosadit sjednoceni de-
finic nékterych pojmu uzivanych v ramci finanénich transakci a ispésné
také implementovala nékteré standardni zapadoevropské mechanismy
do Ceského prostredi realitniho a bankovniho trhu. Na €innosti skupiny se
podileli odbornici z bankovni sféry, developefi, finanéni skupiny a danovi
poradci. Druha pracovni skupina Legislativa tvofi relativné pestrou a pru-
fezovou skupinu profesionalll z rozlicnych oblasti ceskych realit s preva-
hou pravnikd z prestiznich advokatnich kancelafi plsobicich na ¢eském
trhu. Mezi klicové oblasti zajmu v souc¢asné dobé patii samoziejmé reko-
difikace obCanského zakoniku. V minulosti skupina vyraznym zptusobem
prispéla k novele stavebniho zakona, feSila otazky Gzemniho planovani
a otazky koncepcniho feSeni konkurzu a vyrovnani. Dlouhodobé zastupci
skupiny spolupracuji s Ceskym Gfadem katastralnim a zemémé&fickym
a dalSimi institucemi.

Trend Report jako pravidelnou zpravu o stavu trhu nemovitosti vydava
Asociace v ramci své propagacni a popularizacni ¢innosti od roku 2002.
0d svého vzniku se Trend Report postupné stal nedilnou souc¢asti knihov-
ny kazdého aktéra na realitnim trhu. Snahou ARTN je vytvofit novou po-
dobu této expertni studie, a jeji letoSni edici jsme pfipravili tak, aby obsa-
hové nerekapituloval informace, které vSichni znaji, ale nabidl pohled na
aktualni problémy a smérovani trhu. Odborné i Siroké verejnosti chceme
timto vydanim nabidnout objektivni a komplexni pohled na nemovitostni
trh v Ceské republice komentovany experty s periodicitou jednou rogné.
Radi bychom také Trend Report vyuZili vice jako zrcadlo déni v ARTN a dali
jeho ¢tenarllm moznost poznat nazorovou platformu uvniti Asociace.

Vice o aktivitdch a ¢lenstvi v ARTN na www.artn.cz.

Association for Real Estate Market Development (AREMD) is a voluntary non-profit
civic association which has been found in 2001. Our members are leading represen-
tatives of development and investments companies, real estate, legal and advisory
agencies, banks and other organizations actively involved in the real estate market,
also leading representatives and top management of state administration, and our
aim is to draw in the university and college teachers and students interested in this
field. Thanks to our diverse membership, covering more than 100 prominent perso-
nalities from various fields of the real estate market, the AREMD represents a group,
unique in its universal competence in the real estate market and, in this sense, is
without analogy in the Czech Republic.

Main goals of AREMD are mainly enhancing of the quality, stability and transparency
of the Czech real estate market, standardisation of procedures and processes on
the Czech real estate market, rising the awareness level of professional and layman
public in the field, improving the quality of education and rising the level of educa-
tion among professionals, promoting of the Czech real estate market at home and
abroad, and improvements in the legal environment through proposals of changes
in legislation.

Our activities intend to communication with professional and general public and
consist mainly of regular monthly discussion meetings on actual topics of real esta-
te market development, organization of round tables attended by renowned experts
and medicalization of them, promotion of the Czech real estate market at prestigious
occasions abroad (MIPIM, MAPIC, Expo Real) and in foreign partner associations.
Our members are active in lecturing and in cooperation with the public sector and
government institutions and agencies. AREMD has also a patronage over the presti-
gious “Best of Realty” contest, where the special annual “ARTN Award for Excellence”
is announced and dedicated to those with significant contribution to the develop-
ment of the Czech real estate market.

One of AREMD competencies is to establish work groups which have been found
with the aim to fulfil particular AREMD goals and group members are recruited from
AREMD members and also experts from various sectors. Currently, there are 2 acti-
ve work groups created within AREMD. The work group “Financing” was established
with the aim to mainly unify real estate financing processes. The group was success-
ful in harmonisation of particular definitions used within financial transactions and
also with the implementation of standard Western European mechanism into Czech
environment of the real estate and bank market. The group of Financing consists
of different experts from the bank and financial sector, as well as from the deve-
lopment and advisory. The second work group “Legislation” a relatively diverse and
cross functional group of professionals from various spheres of the Czech real estate
sector with a majority share of lawyers of renowned lawyers’ offices operating at the
Czech market. The current key areas of the ,LEGISLATION“ task force focus include
particularly the Civil Code recodification. In the past, the group has contributed to
Building Act amendment significantly, as well as to land planning issues and issues
of bankruptcy proceedings and composition. The group representatives cooperate
with the Czech Real Estate Register and Land Survey Office and other institutions
on a long-term basis.

Trend Report, as our regular report on the real estate market situation has been pu-
blished as a part of promotional and popularizing activities by AREMD since 2002.
Since that time, Trend Report has become an integral part of library of all real estate
professionals. Is the aim of AREMD to create a new face of this expert study, and
therefore this year publication is to offer you information not only from public known
sources and not only to recap, but also to give you a picture of actual problems and
trends of the market. Since 2014 edition, we would like to offer to our professional
and general public the objective and comprehensive view of the real estate market
in the Czech Republic commented by experts with once per year periodicity. In this
Trend Report, we also would like to reflect latest developments and to show our rea-
ders the opinion platform within the Association.

More information about AREMD activities and membership are available at
www.artn.cz/en.
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Trendy na trhu nemovitosti 2014-2015 podile prizkumu Asociace pro rozvoj trhu nemovitosti

Real Estate Market Trends 2014-2015 Survey by the Association for Real Estate Market

Development

V prvnich lednovych tydnech 2014 realizovala Asociace pro rozvoj trhu
nemovitosti ve spolupraci s vyzkumnou agenturou INCOMA GfK dotazni-
kovy prizkum. Jeho cilem bylo predevsim ziskat objektivni a komplexni
pohled na vyvoj na ¢eském trhu nemovitosti véetné aktualnich trendd.
V ramci priizkumu bylo osloveno na 500 odbornik( a expertli aktivnich na
Ceském trhu nemovitosti napfic vsemi segmenty. Mezi respondenty nechy-
béli samoziejmé ani ¢lenové ARTN. Prestoze odpoveédéla jenom ¢ast z nich,
poskytly vysledky prizkumu ARTN ucelené informace od zastupcli na od-
borné Grovni z nejriiznéjSich profesnich obort spojenych s nemovitostnim
trhem a staly se tak cennym zdrojem pro vypracovani této publikace.

KLIGOVE UDALOSTI CESKEHO NEMOVITOSTNIHO TRHU

Vyrazny nardst investic do komerénich nemovitosti, vzestup vystavby logi-
stickych prostor a oziveni reziden¢niho trhu - to jsou hlavni atributy roku
2013 na nemovitostnim trhu, ktery zaznamenal sice velmi stfidmy, ale po-
zitivni posun ve vnimani dal§iho vyvoje. Stejné milniky se odraziiv Sirokém
losti uplynulého roku. Nejvice respondent(i se vSak shodlo v oznaceni klico-
vé udalosti roku 2013 na nejvétsi realitni transakcei posledni doby - prodej
budov v komplexu The Park na prazském Chodové z portfolia némeckého
fondu DEGI americkému investoru Starwood Capital. Mezi developerskymi
pociny pak u realitnich insiderd dominovalo dokonéeni projektu Florenti-
num investi¢ni skupiny Penta, ktery byl ve stejném roce ocenén mimo jiné
cenou Best of Realty v kategorii Nova administrativni centra.

Kladné byla v prlizkumu hodnocena dlouhodobé nizka Grokova sazba
hypoték a rostouci objem investic. Pouze 9 % respondentt oznacilo za kli-
Covou udalost dokonéeni rekodifikace nového Obcanského zakoniku (0Z).
V podrobnéjsim dotazovani na klicové udalosti v letech 2014 a 2015 vsak jiz
témér tietina respondent( zaradila implementaci a dopady nového OZ na pra-
xirealitniho trhu na prvni misto. DalSi odpovédi v této Easti prizkumu potvrzuiji,
Ze na ¢eském realitnim trhu panuje mezi odborniky mirny optimismus. Klico-
vou udalosti bude podle jejich nazoru zvySeniobjemu investic a mirny rast trhu.

NEJVYRAZNEJSi TRENDY 2014-2015

S tim koresponduiji i dalSi vysledky prizkumu: za nejvyraznéjsitrend, ktery
se bude projevovat na trhu nemovitosti v CR v letech 2014 a 2015 bez
ohledu na jednotlivé segmenty, oznacila nejvétsi cast respondentt (14 %)
rust, respektive stabilizaci ekonomiky a trhu. Za oekavany trend je moz-
né oznacit rostouci zastoupeni novych hracu, zpravidla z fad domacich
privatnich investord nebo firem mimo realitni trh, ale také zahranicnich
institucionalnich investor(. Odbornici také ocekavaji, Ze v v roce 2014
bude stoupat atraktivita v segmentu logistickych a datovych center. Po-
kraCovat bude vyrazna diverzifikace trhu.

,Kombinace nizkych trokovych sazeb, dostupné likvidity v me-
zibankovnim sektoru a optimistickych o¢ekavani ohledné cel-
kového hospodarského rdstu vytvareji priznivé podminky pro
rozvoj trhu nemovitosti v nadchazejicich letech. Nadale budou
dominovat skupiny, které na ném dlouhodobé ptsobi a znaji
ho, nicméné podil novych zahraniénich investort bude rust.“

(Pavel Kliment, KPMG Ceska republika)
,Vyvoj ceské ekonomiky ovlivriujici investice, prichod novych in-
vestoru, potfebu novych vyrobnich a logistickych prostor.“

(Lubor Kunc, AON Ceska republika)

NOVE PROJEKTY NAPRIC SEGMENTY

Nejvétsi narast poctu novych projektu Ize podle vysledkl prdzkumu oce-
kavat zejména na kancelarském trhu, coZ je ostatné patrné uz z udaju

roku 2013. Podle komentarl bude z hlediska prirGstku novych kance-
lafskych prostor hrat vyznamnou roli zejména hlavni mésto Praha. Podle
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In the first weeks of January 2014, the Association for Real Estate Market Deve-
lopment carried out a questionnaire survey in collaboration with the INCOMA GfK
research agency. Its goal was to gain an objective and comprehensive view of deve-
lopments on the Czech real estate market including current trends. The survey was
addressed to 500 professionals and experts active in all segments of the Czech real
estate market. The respondents of course included members of ARTN. Although
only some of them responded, the results of the survey provided ARTN with com-
prehensive information from representatives of the expert levels of the various pro-
fessional disciplines associated with the real estate market and became a valuable
resource for the development of this publication.

KEY EVENTS ON THE CZECH REAL ESTATE MARKET

A significant increase in investment in commercial real estate, the rise of the con-
struction of logistics premises and a recovery of the residential market - these are
the main attributes of the 2013 real estate market, which saw a very modest but
positive shift in the perceptions of further development. The same milestones are
reflected in the wide range of experts’ replies as to which were the most important
events of the past year. Most respondents, however, agreed that the key event of
2013 was the most recent real estate transaction - the sale of the buildings in
The Park, a complex in Prague-Chodov, from the German fund DEGI portfolio to
the American Starwood Capital. The development initiative favored among deve-
lopment insiders was then the completion of the Florentinum project by the Penta
Investments group, which was awarded, among others, the prize Best of Realty in a
New Administrative Centers category in the same year.

The survey respondents positively evaluated the low long-term interest rate of mort-
gages and the growing volume of investment. Only 9% of respondents said the key
event was the recodification of the new Civil Code (CC).

In detailed polling about key events in 2014 and 2015, however, nearly a third of
the respondents ranked the implementation and the impact of the new CC on the
real estate market first. Other answers in this part of the survey confirm that there
is cautious optimism among Czech real estate experts. The key event will in their
opinion be increasing investment and moderate market growth.

MOST SIGNIFICANT TRENDS IN 2014-2015

Other survey results reflect that opinion: the largest number of respondents (14%)
identified growth, or the stabilization of the market and the economy, as the most
significant trend that will affect real estate development between 2014 and 2015,
regardless of the individual market segments. Another expected trend is the
growing presence of new players, usually from the ranks of domestic private inves-
tors or companies outside the real estate market, but also from foreign institutio-
nal investors. Experts also expect that the attractiveness of the logistics and data
center segment will increase in 2014. The significant diversification of the market
will continue.

“The combination of low interest rates, available liquidity in the
interbank sector and optimistic expectations for overall econo-
mic growth are creating favorable conditions for the develop-
ment of the real estate market in the coming years. The groups
that have been on the market in the long-term will continue to
dominate and they know it, but the share of new foreign inves-
tors will grow.”

“The Czech economy is affected by investment, the arrival of
new investors and the need for new production and logistic
space.”

NEW PROJECTS ACROSS MARKET SEGMENTS

According to the survey results, the largest increase in the number of new projects
can be expected especially in the office market, which is, moreover, already evident
from the data of 2013. According to the comments, the capital, Prague, will play an
important role in terms of the growth of new office spaces.According to some ex-



nékterych odbornikd se Ceska republika opét stava atraktivni pro logis-
tické a vyrobni firmy, 28 % respondent(l ocekava znacny prirlistek pravé
v segmentu logistickych a industrialnich prostor. Celkem 77 % oslovenych
experty se shoduje, Ze v rezidencni oblasti bude panovat mirny prirQistek.
A témér polovina respondentU si mysli, Ze stagnace nastane v segmentu
cestovniho ruchu a v projektech pro volny ¢as, které budou vice zavislé
na mimobankovnim financovani (zejména fondy EU). Pomérné skepticky
respondenti vidi i pfirGstky novych obchodnich ploch. Odbornici se sho-
duji, Ze napfi¢ segmenty existuje - a v nasledujicich dvou letech se dale
prohloubi - rozdil mezi Prahou a regiony.

,U kancelari narust spekulativni vystavby. V oblasti maloobcho-
du je saturace trhu jiz znacna. Ovsem - ve véech dotcenych ob-
lastech je a jesté vice se prohloubi rozdil mezi Prahou a regiony. “

(Vit Minafrik, Kleppiére)

,Pocty ani velikosti domacnosti a firem vyrazné nerostou. Na-
rast novych projekti na bytovém i kancelarské trhu, pokud ma
byt zdravy a nezpUsobit presyceni trhu, nesmi prinaset neodu-
vodnéné zvysovani celkového poctu ploch ale spise jejich obno-
vu - ha misto technicky a moralné zastaralych za nové a lépe
vyhovujici sou¢asnym potrebam. “

(Mgr. Jifi Pacal, Central Europe Holding)

perts, the Czech Republic is once again becoming attractive for logistics and manu-
facturing companies, 28% of respondents expect a significant increase in precisely
the logistics and industrial space segment. 77% of the surveyed experts agree that
residential areas will see a slight increase. And almost half of the respondents think
that stagnation will occur in the segment of tourism and leisure projects, which will
be more dependent on non-bank financing (mainly from the EU development funds).
Respondents are quite skeptical about the growth in new businesses. Experts agree
there is a gap - which will further widen in the next two years - between Prague
and other regions.

“A speculative construction in offices. In the retail market satu-
ration is already considerable. However - there is a difference
between Prague and regions in all segments and it will be ge-
tting worse.”

“Numbers and sizes of households and companies are not in-
creasing. If it is to be healthy, the increase in new projects in
the residential and office market must not increase the total
number of areas, but recover them - new, modern and mee-
ting current standards instead of technically and morally out-
dated).”

GRAF - Ocekavany narlst novych projektu v letech 2014-2015
GRAPH - Expected growth of new projects in 2014-2015
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VYV0J PRUMERNE VYSE NAJEMNEHO / CENY

Z grafu nize vyplyva, ze v pfipadé rezidencéniho segmentu ocekavaji re-
spondenti spiSe mirny rlist cen bytt (58 %). Podle nékterych komentari se
vS§ak mUZeme u cen bytu v priStich dvou letech dockat jak vétsiho prekva-
peni smérem nahoru (5 % se domniva, Ze Ize ocekavat dokonce 5% rust
cen bytd), tak také mirného poklesu cen, a to zejména v zavislosti na kva-
lit€, lokalité a Uspésnosti daného projektu. U najemniho bydleni vétSina

ocekava nezménény stav (58 % respondentt) nebo jen mirny riist (22 %).

Vyse najemného u kancelarskych ploch bude podle prazkumu mirné kle-
sat (42 %), dokonce se mUZe i snizit o vice nez 5 % (23 % respondentd).
V segmentu retailu se v nasledujicich dvou letech muzeme dockat po-
klesu cen najmu i rustu. Dvod této ambivalence? Vice nez v kterémkoli
z ostatnich segmentU se pravé v maloobchodu projevi zavislost vySe na-
jmu na Gspésnosti projektu, jeho navstévnosti, trzbach a celkové kvali-
té. Lze se tedy dockat dalsiho rozevirani nizek mezi GspéSnymi a méné
GspéSnymi (Ci rovnou nelspéSnymi) obchodni centry a retail parky.

Segment industridlnich prostor ¢eka podle analyzy priizkumu z vétsi ¢asti
nezménény stav (48 %) nebo jen mirny rlst (18 %). MuZe to byt dano

LVyvoj najemného u kancelarskych a maloobchodnich prostor
bude zavisly na tspésnosti projektu. Uspésny projekt = potencial
mirného rustu, nelispésny projekt = pokles mirny az dramaticky.

(Ing. Alois Vyleta, MRICS, CA Immo Real Estate Management)

DEVELOPMENTS IN THE AVERAGE LEVEL OF RENT / PRICES

As the chart below shows, in the case of the residential segment, respondents ex-
pect moderate growth in apartment prices (58%). According to some comments, in
the next two years, we can expect surprises both in a rise in apartment prices (5%
believe that we can expect a full 5% increase), as well as a slight decline, especially
depending on the quality, location and the success of the project. In rental housing,
most expect unchanged status (58%) or only slight growth (22%).

The rent for office space will fall slightly (42%) according to the survey and may even
be reduced by more than 5% (23% of respondents). In the retail segment, we may
see a drop in rents and growth in the next two years. And the reason for this ambi-
valence? More than in any other segment, the retail rent level is dependent on the
success of the project, its traffic, sales and overall quality will be felt. We can the-
refore observe a further widening of the gap between the successful and the less
successful (or outright unsuccessful) shopping centers and retail parks.

The industrial space segment will see, according to the analysis of the survey, a lar-
gely unchanged status (48%) or only slight growth (18%). It may be due to a certain
industrial space market cycle (realized demand in 2013 exceeded the record level)
and a focus on construction projects for particular tenants. In other words, compa-

“The rent for office and retail space will depend on the success
of the project. Successful project = slight growth potential, a
failed project = mild to dramatic decline.”
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jistym cyklem trhu industridlnich prostor (soustfedénim realizovana po-
ptavka v roce 2013 prekonala rekordni vysi) a soustfedéni se na vystavbu
projektd pro konkrétni ndjemce. Jinymi slovy, oproti napt. administrativé
se v tomto segmentu prakticky nestavi na spekulativni bazi.

,Tlak na efektivni najemné vidim zejména u kancelari a méné
uspésnych nakupnich center, kde podil celkovych nakladd na-
jemci vzhledem k trzbam neni dlouhodobé udrZitelny. “

(Ing. Anna Stérbova, Peakside Capital Advisors Ltd.)

red for example to the administration segment, new projects in this segment are
usually not built on a speculative basis.

“I see pressure on effective rents in selected office sub-mar-
kets and in under-performing shopping centres with unsustai-
nable effort ratios.”

GRAF - Ocekavany vyvoj primérné vySe najma (ceny byt() v horizontu 2014-2015
GRAPH - Expected development in the average rents (apartment prices) in the 2014-2015 horizon
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ZHODNOCENI INVESTIC

V otézce miry navratnosti developerskych projektl zlistavaji odbornici ve
zdrZenlivé shodé: neexistuje podle nich univerzalni vyse ,yieldu“, respekti-
ve uz nyni se prohlubuji rozdily ve vynosech mezi jednotlivymi nemovitostmi
meénicimi vlastnika. Pro roky 2014-2015 bude dochazet nejen k vétsi stra-
tifikaci vynos(, ale nékteré komercni objekty budou prakticky neprodejné.
At uz z dGvodu neredlné predstavy o cené, vysokym provoznim nakladim
anebo kvuli nizké obsazenosti a tim i nedostateénym vynosiim pro majitele.

Podle odhadu odborniku v ramci priizkumu vypada nejhure vyhled yieldu
u kancelarskych ploch (viz ervena pole v grafu nize).

,Domnivam se, Ze v super prime sektoru mohou yields jesté
mirné klesnout a tedy doba navratnosti se prodlouzi. Nicméné
hodnota nemovitosti B/C muze i nadale klesat a jsme svéd-
ky i prakticky neprodejnych nemovitosti. Dle nasi zkuSenosti
se podari nalézt zajemce o kaZdou nemovitost / projekt, ale
v mnoha pripadech nejsou majitelé pripraveni a ochotni akcep-
tovat vyrazny rozdil mezi oéekavanim a realnou situaci na trhu.“

(PhDr. Ing. Zdenka Klapalova, CSc., Knight Frank)
,Je to otazka individualnich kvalit jednotlivych projektt ¢i ana-
lyzovanych nemovitosti. “

(Ing. Tomas Kulman, Czech Comfort)

Pramen: Priizkum ARTN 01/2014
Source: 01/2014 ARTN Survey
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RETURNS ON INVESTMENTS

In the question of investment returns of development projects, the experts are in re-
luctant agreement: a universal yield level doesn't exist, i.e. the differences in yields
among properties changing owners are already widening. Over 2014-2015, there
will not only be higher yield stratification, but some commercial objects will also be
practically unsellable, whether because of inflated notions of price, high operating
costs, or because of low occupancy, and thus low yield for the owner.

According to surveyed expert estimates, the worst yield outlook is for office space
(see red box in the graph below).

“I assume the yields can still slightly drop in the super prime
sector and the return period is thus extended. However, the va-
lue of property B/C may continue to decline and we are also
seeing practically unsellable property. According to our expe-
rience, you always find the bidder for any property / project,
however in many cases, the owners are not ready and not
willing to accept the significant difference between expectati-
ons and real-life market situation.”

“It is the matter of the quality of the individual properties or
analyzed real estate.”

GRAF - Oc¢ekavany vyvoj miry navratnosti novych projektl v jednotlivych sektorech
GRAPH - Expected rate of return on new development projects in particular segments
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NA GEM ZAVISi ROZVOJ TRHU NEMOVITOSTi V ROCE 2014-2015?

Na zakladé prizkumu ARTN mlzeme konstatovat, Ze nemovitostni trh
v Ceské republice deka v letech 2014-2015 mirné oZiveni. Trh tak bude
kopirovat vyvoj celé ekonomiky, ackoliv Ize oCekavat zvySujici se regional-
ni rozdily jak v aktivité, tak v cenach.

Jaka jsou konkrétni omezeni a negativa, ktera podle odbornikd ovlivni
dalsi rozvoj trhu v tomto obdobi? Toto téma mélo u dotazovanych expertl
v ramci prizkumu ARTN nejvétSi odezvu. Skoro polovina respondent(
nového Obcanského zakoniku. Cesta k pravni jistoté a predvidatelnosti
dopadu poslednich zmén nebude podle odbornik( vibec jednoduchéa
a teprve praxe v nejblizSich dvou letech ukaze prakticky, dopad nové le-
gislativy. Sté€zejni roli pak sehraji podle komentar( zejména zmény v DPH,
které aktualné provazi fada protichlidnych rozkladu a stanovisek.

Druhym nejcastéji uvadénym faktorem brzdicim dal$i rozvoj nemovi-
tostniho trhu je financovani developmentu (37 % respondentd), zejmé-
na vysoké pozadavky na vysi equity a konzervativni pfistup ze strany
financujicich bank. Na tfetim misté omezujicich faktorll se umistila
celkova ekonomicka situace v Ceské republice, tedy pomalu rostouci
HDP, slaba poptavka, politicka nestabilita, nizka atraktivita pro zahra-
niéni investory a v neposledni fadé kurzovy vyvoj ¢eské koruny v(ci
euru. Oslovenym odbornikim pak na ¢eském trhu nemovitosti vedle
poptavky (11 %) a investiCnich prostfedkl (14 %) chybé&ji predevsim
profesionalové (14 %)...

,INejistota vyplyvajici z aplikaci NOZ, neochota bank financovat
predevelopment, pokracujici stagnace ekonomiky CR.“

(Otto Koval, KKCG Real Estate)

,Slaba poptavka (v privatnim i vefejném sektoru a napric seg-
menty), averze bank k riziku a dariové dopady v oblasti bydleni
(DPH ¢i planované snizeni stropu pro odecet zakladu dané).“

(Ing. Jan Lovétinsky, STRABAG Property and Facility Services)

,OCekavana zprisnéna regulace bankovniho sektoru (Basel Ill)
a s tim souvisejici omezeni a mozny pokles apetitu vétsiho fi-
nancovani nemovitostnich projekta. “

(Mgr. Emil Holub, Clifford Chance)

V ramci priizkumu jsme se zajimali také o to, co je nejvétSim nesvarem
Ceského realitniho prostredi. Celkem 38 % respondentt se shoduje na
tom, Ze se stale setkdvame s amatérismem a nesolidnim jednanim, kte-
ré poskozuje trh a negativné ovliviuje jeho celkovou atmosféru. V této
souvislosti bylo v ramci komentar(i nejcastéji sklonovano slovo ,kvali-
ta“ - kvalita zprostredkovatelll a poradc(, kvalita projektt, kvalita infor-
maci o trhu, kvalita prace a material(i. Pretrvavajicim neduhem je nadale
korupce, na ¢emz se shodlo 15 % respondentd.

CO ODBORNiCI PREJi CESKEMU TRHU NEMOVITOSTI?

Na zavér prazkumu jsme se zeptali expert(, co by chtéli Ceskému nemovi-
tostnimu trhu popréat. Zcela previada prani dlouhodobého rozvoje a prav-
ni stability (38 %). Dale vétsi transparentnost a vyssi zajem investort
spojeny s prilivem investic. Z dalSich prani vybirdme napfiklad poctivost,
profesionalitu, seriéznost a nadhled. K tomuto pfani se pfipojuje i ARTN.

WHAT DETERMINES THE DEVELOPMENT OF THE REAL ESTATE
MARKET IN 2014-2015?

Based on the ARTN survey, we can conclude that a slight recovery awaits the real
estate market in the Czech Republic in 2014-2015. Thus, the market will follow
the development of the whole economy, although we can expect increasing regional
differences in both activity and prices.

What are the specific limitations and disadvantages which will, according to experts,
influence the future development of the market in this period? This topic was among
those that achieved the greatest response from the surveyed experts in the ARTN
survey. Nearly half of them said that the legal and tax changes associated with the
introduction of the new Civil Code will be the most important. The experts mention
that the path to legal certainty and predictability of the impact of the recent changes
will not be at all easy and that only experience in the next two years will show the
practical impact of the new legislation. The changes in VAT in particular, which are
currently accompanied by a series of conflicting analyses and opinions, will play a
pivotal role according to the comments.

The second most frequent factor inhibiting the further development of the real
estate market is development financing (37%), especially the high equity requi-
rements and conservative approach by the financing banks. The third inhibiting
factor is the overall economic situation in the Czech Republic, the slowly growing
GDP, weak demand, political instability, low attractiveness for foreign investors
and last but not least the exchange rate of the Czech koruna against the euro. The
experts mainly miss professionals (14%) in addition to demand (11 %) and capital
goods (14 %)...

“The uncertainty arising from the new Civil Code applications,
the reluctance of banks to finance predevelopment and the
continuing stagnation of the Czech economy.”

“Weak demand (in the private and public sectors across seg-
ments), the risk aversion of banks and tax implications on re-
sidential market (VAT and the planned reduction of the ceiling
for tax deductions).”

“The expected tighter regulation of the banking sector (Basel
Ill) and the related limitations and the possible decrease of
appetite to more finance real estate projects.”

In the survey, we were also interested in what the biggest nuisance to the Czech real
estate environment is. 38% of the respondents agree that amateurism and unsound
conduct still prevail, which corrupts the market and harms the overall atmosphere.
In that regard, the comments again mostly mentioned the word ,quality‘ - the quali-
ty of brokers and advisors, the project quality, the quality of market information, the
quality of work and materials. Corruption is also a persistent malady, on which 15%
of respondents agreed.

WHAT DO THE EXPERTS WISH FOR THE CZECH REAL ESTATE
MARKET?

At the end of the survey, we asked the experts what they wished the Czech real pro-
perty market had. Responses were completely dominated by wishes of long-term
development and legal stability (38%). Furthermore, they wished for greater trans-
parency and increased investor interest coupled with the influx of investments. From
the other wishes, we choose honesty, professionalism, integrity and insight. ARTN
shares all these wishes.

Monika Kofroriova
Asociace pro rozvoj trhu nemovitosti
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Makroekonomicky vyvoj a ceny nemovitosti v Ceské republice a ve svété

Macroeconomic Development and Real Estate Prices in the Czech Republic and Globally

SHRNUTI A VYHLED

 Vyhledy globalni ekonomické aktivity z pocatku roku 2014 pocitaji
s pokracovanim dynamického ristu v rozvijejicich se ekonomikach
a pozvolnym oZivenim ve vyspélych zemich. Prognézy vyvoje HDP
Vv euroz6né naznacuji mirné oziveni. V letoSnim roce by mél rist do-
sahnout priblizné 1 % a v roce 2015 pak necelych 1,5 %.

Podle predbéznych tnorovych odhadi Ceské statistického Gradu
doslo ve ctvrtém ctvrtleti lonského roku ke znaénému mezictvrtlet-
nimu oZiveni. Lednova prognéza CNB pak poéita s tim, Ze domaci
HDP vzroste v leto$nim roce o vice nez 2 % a v roce 2015 se zvysi
dale na 2,8 %. Oziveni domaci ekonomiky se na trhu prace projevi
nejprve mensim vyuzivanim vynucené zkracenych pracovnich tvazku
a v roce 2015 i poklesem miry nezaméstnanosti a zrychlenim ristu

ignorovat rizika, ktera mohou ekonomickou aktivitu opét oslabit Ci
dokonce vyvolat vykyvy na finanénich trzich. Mezi né patfi vysoka tro-
ven zadluzenosti a s ni spojené naklady na obsluhu dluht ve vyspélych
zemich. Zaroven nelze vyloucit vyraznéjsi narust dlouhodobych troko-
vych sazeb, ktery by naklady na obsluhu dluhl dale zvysil. Problém
se mohou stat i neobvykle vysoké ceny nemovitosti v fadé vyspélych
zemi. Opomenout nelze ani nerovnovahy a rychly riist Gvéri v nékte-
rych velkych rozvijejicich se ekonomikach.

Na trhu bytt doslo v roce 2013 ke stabilizaci situace a v nékterych regi-
onech k ponékud prekvapivému nartstu cen. Vyvoj cen byl vSak v ramci
CR znaéné diverzifikovany, kdyz k riistu dochazelo predevsim v hlavnim
mésté Praze. Vyvoj cen byt(i v CR v podstaté odpovida vyvoji téchto cen
v ostatnich srovnatelnych zahranic¢nich ekonomikach. Nékteré ze zemi
EU ale vykazuji znamky prehrati trhu, narovnani nadhodnoceni cen
v téchto zemich by mohlo mit diisledky i pro CR. | pres toto riziko Ize ale
v CR pro nejblizsi obdobi oéekavat mirny riist cen byt, ktery bude sou-
viset predevsim s ozZivovanim ekonomickeé aktivity tazenym v zahranici
a s uvolnénim kurzové slozky ménovych podminek. S timto scénarem
budouciho vyvoje cen bytl jsou ale spojeny vyrazné nejistoty.

EXTERNI PROSTREDI A SVETOVA EKONOMICKA AKTIVITA

Svétova ekonomika pokracovala v roce 2013 v nevyrovnaném vyvoji cha-
rakterizovaném pomalym rlistem vyspélych zemi a rychlym rlistem fady
rozvijejicich se zemi, ktery ovSem v nékterych pfipadech vykazoval zna-
ky dlouhodobé neudrZitelnosti. V eurozoné, ktera je hlavnim obchodnim
partnerem domaci ekonomiky, se nadale vyvijela velmi rozdilné, nicméné
prevliadala zde silné utlumena ekonomicka aktivita s prvky recese v né-
kterych zemich postizenych finanéni krizi.

Eurozona se presto pozvolna odrazi ode dna. Spojené staty a Velka Brita-
nie se lIépe nez zemé eurozony vyporadaly i za pomoci ménovych politik,
pfipadné slabsi mény, s dluhy vzniklymi v predkrizovych letech a v roce
2013 jiz prochéazely ozivenim. To vSak mélo odliSné charakteristiky, pokud
jde o vyvoj na trhu prace. Zatimco poptavka po zaméstnancich v USA
zUstala utlumend, ve Velké Britanii neCekané rychle narostla.

SUMMARY AND OUTLOOK

¢ The prospects of global economic activity from the beginning of 2014 fore-
see continued strong growth in emerging economies and a gradual recovery in
advanced countries. The projections of GDP in the euro area suggest a slight
recovery. Growth is expected to reach approximately 1% this year and less than
1.5% in 2015.

According to preliminary estimates of the Czech Statistical Office (CZSO) from
February, there was a significant quarterly recovery during the fourth quarter
of last year. The January forecast of the Czech National Bank anticipates that
domestic GDP will grow by more than 2% this year and will increase further to
2.8% in 2015. The recovery of the domestic economy in 2014 will reflect on
the labor market first by a decline in forced part-time job use, and in 2015 by
a decline in the unemployment rate and the acceleration of wage growth. The
slightly more optimistic predictions regarding the development of the global
economy have a more realistic basis than in previous years. Yet one cannot
ignore the risks that may weaken economic activity again or even cause flu-
ctuations in the financial markets. These include the high level of indebtedness
and the related debt service costs in advanced countries. A significant increase
in long-term interest rates also cannot be ruled out, further increasing the cost
of servicing the debt. The unusually high real estate prices in many advanced
countries may also become a problem. Imbalances and rapid credit growth in
some large emerging economies cannot be ignored.

¢ The housing market has stabilized in 2013 and some regions experienced a
somewhat surprising rise in prices. The development of prices in the Czech Re-
public was, however, considerably diverse because growth occurred mainly in
the capital city of Prague. Apartment price development in the Czech Republic
roughly corresponds to the development of these prices in other comparable
foreign economies. However, some members of the EU are showing signs of
market overheating and correcting the price overvaluation in these countries
could have consequences for the Czech Republic. Despite this risk, the Czech
Republic may expect modest growth in housing prices in the near future, which
will depend primarily on the recovery of economic activity abroad as well as
the loosening of the exchange rate component of monetary conditions. But this
apartment price development scenario bears significant uncertainty.

EXTERNAL ENVIRONMENT AND GLOBAL ECONOMIC ACTIVITY

The global economy continued in unbalanced development in 2013, characteri-
zed by slow growth in advanced countries and rapid growth of many developing
countries, which in some cases showed signs of long-term unsustainability. The
euro area, which is the main trading partner of the domestic economy, continues
to develop very differently, but is still dominated by extremely subdued economic
activity with elements of recession in some countries affected by the financial crisis.

The euro area is nevertheless slowly rebounding. The United States and the United
Kingdom have coped better than the euro area countries with the debt incurred in
the pre-crisis years, even with the help of monetary policy and a possibly weake-
ned currency and were already going through recovery in 2013. However, this had
different characteristics in terms of labor market developments. While the demand
for employees in the US remained subdued, in the UK it grew unexpectedly rapidly.

TABULKA 1 - Vyvoj a vyhledy svétové ekonomické aktivity (mezirocni tempa rustu rediného HDP v %)
TABLE 1 - Development and outlook of global economic activity (real GDP growth, % per year)

Pozn.: EMEs je skupina rozvijejicich se a rozvojovych ekonomik.
Note: EMEs is a group of emerging and developing economies.

Pramen / Source: IMF World Economic
Outlook Update, 01/2014

2012 1,4 -0,7
2013 13 -0,4
2014 2,2 1,0
2015 2,3 1,4
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Ke konci roku 2013 a na zac¢atku letosniho roku se zacaly objevovat opti-
naznacuji pozvolné oziveni ve vyspélych zemich véetné eurozény, a to pfi
zachovani velmi nizké inflace. V tabulce 1 jsou zachyceny odhady z led-
nové aktualizace makroekonomického vyhledu Mezinarodniho ménové-
ho fondu, které kromé pokracovani dynamického ristu v rozvijejicich se
ekonomikach poéitaji s obnovenim mirného ristu v eurozéné a slusnym
ozivenim v Némecku, Velké Britanii a USA.

DOMACI MAKROEKONOMICKE PROSTREDI A JEHO VYHLED

Pro vyvoj ceské ekonomiky bude uréujici kromé& domacich hospodarskych
politik dalsi vyvoj v eurozéné a v externim okoli obecné. Reprezentativni
vyhledy obsazené v Consensus Forecast, ze kterych vychazeji progné-
zy Ceské narodni banky (CNB), pfedpokladaji, 7e tempo ekonomického
ristu v eurozoéné se bude v letoSnim i pfistim roce postupné zrychlovat.
Vyhledy HDP pro rok 2014 poéitaji s mirnym oZivenim eurozony, kdy riist
by v tomto roce mél dosahnout pfiblizné 1 %. V roce 2015 by pak oZiveni
meélo zrychlit, a to o necelych 0,5 procentniho bodu.

Ménova politika Evropské centraly banky (ECB) by méla odrazet deflac-
ni rizika v kratSim horizontu, resp. absenci vyraznéjsich inflacnich tlakl
ve stfednédobém horizontu. Euro vici americkému dolaru by mélo ze
silnéjsi vychozi hodnoty pozvolna oslabovat. V letosnim roce se tak oce-
kava priimérna hodnota kurzu eura vici americkému dolaru na Grovni
1,32 USD/EUR. Trend oslabovani eura by mél pokracovat i v roce 2015,
ve kterém se oCekava pramérna hodnota kurzu eura vici americkému
dolaru 1,28 USD/EUR. Vyhled ceny ropy Brent i nadale predpoklada jeji
postupny pokles. Z aktualnich hodnot okolo 106 USD/barel se ocekava
pokles na priblizné 98 USD/barel na konci roku 2015.

Mezirocni pokles ceské ekonomiky se ve tfetim Ctvrtleti 2013 zmirnil
a podle predbé&znych tnorovych odhadi Ceské statistického Gradu (CSU)
doslo ve Ctvrtém Gtvrtleti ke znaénému mezictvrtletnimu oziveni. Presto je
nutno za cely rok 2013 pocitat s minimainé 1% poklesem realného HDP.

Podle lednové prognozy CNB Eeska ekonomika vzroste v letoSnim roce
o vice nez 2 % (Graf 1). Domaci ekonomiku podpofi rist zahrani¢ni po-
ptavky a uvolnéni ménové politiky prostrednictvim oslabeni kurzu koru-
ny. Slab&i ména posili cenovou konkurenceschopnost doméci produkce
a pres snizeni redlnych Grokovych sazeb podpofi soukromé spotrebnia in-
vesti¢éni vydaje. Fiskalni politika bude na rozdil od pfedchozich let pUsobit
na rust ekonomiky zhruba neutralné.

At the end of 2013 and early this year, more optimistic forecasts and outlooks for
this year and for 2015* began to appear. These outlooks suggest a slow recovery in
advanced countries, including the euro area, while maintaining very low inflation.
Table 1 shows estimates from the January update of the macroeconomic outlook of
the International Monetary Fund, which in addition to the continued dynamic growth
in emerging economies expects the restoration of moderate growth in the euro area
and a decent recovery in Germany, the UK and the US.

LOCAL MACROECONOMIC ENVIRONMENT AND OUTLOOK

The development of the Czech economy will be determined by further de-
velopments in the euro area and the external environment in general. The
representative outlooks contained in the Consensus Forecast, on which the
forecasts of the Czech National Bank (CNB) are based, suggest that the pace
of economic growth in the euro area will gradually accelerate over this and
next year. The GDP outlook for 2014 shows moderate recovery, with growth
this year expected to reach approximately 1%. The recovery should then acce-
lerate by almost 0.5 percentage points in 2015.

The monetary policy of the European Central Bank (ECB) should reflect the defla-
tionary risks in the short term and the absence of major inflationary pressures in
the medium term. The euro versus the US dollar should gradually weaken from the
stronger original values. This year, the expected average exchange rate should settle
at 1.32 USD/EUR. The weakening trend of the euro is expected to continue in 2015,
with the expected average exchange rate of 1.28 USD/EUR. Brent oil price outlooks
continue to show a gradual decline. The current level of around 106 USD/barrel is
expected to drop to approximately 98 USD/barrel by the end of 2015.

The year over year decline of the Czech economy in the third quarter of 2013 slowed
and according to the February preliminary estimate of the Czech Statistical Office
(CZS0), the fourth quarter saw a significant quarterly recovery. Nevertheless, the
full year 2013 still saw at least a 1% decline in real GDP.

According to the January CNB forecast, the Czech economy will grow by more than
2% (see Graph 1) this year. The domestic economy will be boosted by the growth of
foreign demand and the easing of monetary policy by the weakening of the koruna.
A weaker currency will strengthen the price competitiveness of domestic production
and through a reduction in real interest rates will support private consumption and
investment spending. The fiscal policy will be, unlike previous years, roughly neutral
to the economic growth.

In 2015, the pace of domestic economic growth will increase to 2.8%. The recovery
of the domestic economy in 2014 will reflect on the labor market first by a decline

GRAF 1 - Prognéza rdstu HDP (v %, progndza CNB z ledna 2014)
GRAPH 1 - GDP Growth Forecast (in %, CNB forecast from January 2014)

Pramen / Source: CNB
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V roce 2015 se tempo rstu doméaci ekonomiky zvysi na 2,8 %. OZiveni
domaci ekonomiky se v roce 2014 projevi na trhu prace nejprve mensim
vyuzivanim vynucené zkracenych pracovnich Gvazkl a v roce 2015 i po-
klesem miry nezaméstnanosti. RUst mezd v podnikatelské sféfe zrychli
z rekordné nizkych hodnot let 2012 a 2013.

Po svém Ginorovém jednani bankovni rada CNB potvrdila, 7e bude nadale
pouzivat devizovy kurz jako dal$i nastroj uvolfiovani ménovych podminek
a je pripravena intervenovat v pfipadé potreby na devizovém trhu na osla-

v 1715 11 1l

in forced part-time job use, and in 2015 by a decline in the unemployment rate.
The wage growth in the business sector will accelerate from the record low levels
of 2012 and 2013.

After its February meeting, the CNB Bank Board confirmed that it will continue to
use the exchange rate as an additional tool in the easing of monetary conditions
and that, if necessary, it is ready to intervene in the foreign exchange market to
weaken the exchange rate to maintain it near the level of 27 CZK/EUR. This obliga-
tion is unilateral in nature, which means that the central bank will prevent excessi-

1 Reprezentativni vyhledy zahrnujici i rok 2016 budou dostupné az po vydani Trend Reportu, ty
stavajici se pohybuji pro vyznamné vyspélé zemé zhruba na trovni roku 2015.

1 Representative outlooks including the year 2016 will be available after finishing Trend Report
2014, the current ones for major advanced countries are around the level of 2015.
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beni kurzu tak, aby udrZovala kurz koruny vici euru pobliz hladiny 27 ko-
run za euro. Tento zavazek ma jednostranny charakter, coz znamena, Ze
CNB bude bréanit pfilisnému posileni kurzu koruny pod Groveh 27 CZK/
/EUR. Na slabsi strané hladiny 27 CZK/EUR nechava CNB kurz pohybovat
dle vyvoje nabidky a poptavky na devizovém trhu.

Celkova inflace na zacatku letoS$niho roku klesne na nizké kladné hodno-
ty. Poté bude zrychlovat a na konci roku 2014 se vréati k dvouprocentnimu
cili CNB (Graf 2). Na zagatku roku 2015 se inflace pfi obnoveném riistu
regulovanych cen dale zvysi. CNB ocekava, 7e primérna inflace dosahne

letos hodnoty 1,2 % a v pfistim roce 2,6 %.

ve appreciation of the Koruna below 27 CZK/EUR. Above 27 CZK/EUR, the Czech
National Bank will let the exchange rate fluctuate according to the developments of
supply and demand on the foreign exchange market.

Overall inflation at the beginning of this year will drop to low positive values. It will
then accelerate and will return to the two-percent target (Graph 2) at the end of
2014. In early 2015, inflation will further increase with the renewed growth of re-
gulated prices. CNB expects the average inflation to reach 1.2% this year and 2.6%
next year.

GRAF 2 - Prognéza inflace (v % meziroéné, prognéza CNB z ledna 2014)
GRAPH 2 - Inflation Forecast (in % year over year, CNB forecast from January 2014)
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Prognéza dale predpoklada stabilitu trznich drokovych sazeb do zacatku
roku 2015 na stavajici velmi nizké Grovni, ktera odrazi ponechani méno-
vépolitické sazby (14denni repo sazba) na technické nule. V roce 2015 dle
progndzy dojde k nardstu trznich sazeb vrozsahu cca 0,7 procentniho bodu.

RIZIKA PRO DALSI MAKROEKONOMICKY VYVOJ

Nasledujici pasaze podrobné&ji komentuji nékteré vyznamné makroeko-
nomickeé faktory. Vzhledem k mezinarodnimu propojeni ekonomik a jejich
finan¢nich systém( maji zmény téchto faktor(i nejen nepfimy, ale misty i
bezprostfedni dopad do doméaciho trhu nemovitosti. S mirnou nadsazkou
Ize fici, Ze v soucasnosti i zmény situace v jihovychodni Asii mohou mit
dopad na rozhodovani i zdejsich bank a jinych financnich instituci na
dostupnost finan¢nich zdroju pro pro developery ¢i koncové klienty.

| kdyz predpovédi zkraje roku byly optimistické rovnéz v predchozich le-
zaklad. Presto nelze ignorovat fadu rizik a faktord, které mohou ekono-
mickou aktivitu udrZovat na velmi nizké drovni ¢i dokonce vyvolat vykyvy
na financnich trzich. Mezi né patfi vysoka Uroven zadluZenosti ve vyspé-
lych zemich, potenciaini prudké zvySeni dlouhodobych Grokovych sazeb,
vysoké ceny nemovitosti v fadé vyspélych zemia nerovnovahy v nékterych
velkych rozvijejicich se ekonomikach. Rizika progn6z z po¢atku roku 2014
jsou tak stale vychylena smérem dol0. Jinymi slovy, je pravdépodobnéjsi,
Ze dalSi vyvoj pfekvapi spiSe v nepfiznivém sméru nez naopak.

Vysokéa zadluzenost soukromého sektoru bude hlavni prekazkou oZiveni
spotrebitelské poptavky i poptavky po novém bydleni ve vyspélych zemich.
V fadé zemi Ize rovnéZ pozorovat kombinaci vysoké zadluZenosti soukro-
mého i viadniho sektoru. Pfitom podily Gvér( na HDP jsou ve vyspélych ze-
mich z historického hlediska, resp. v relaci s dlouhodobymi trendy, vysoké
nejen ve vyspélych zemich. Plati to obzvlasté pro Evropu. Nicméné zatizeni
Gvéry je rizikovym faktorem rovnéz v nékterych asijskych ekonomikach.

Ve vyspélych zemich probiha oddluZeni ve vétsiné pripadt pomalu a v pfi-
padé eurozony k nému zatim nedochazi témér viibec. V nékterych zemich,
které nebyly postiZeny krizi (napf. Svédsko & Kanada), riist zadluZeni jes-
té dale pokracuje.

Vysoka zadluZenost se tyka predevsim domacnosti, ale v nékterych zemich
jsousilné zadluZeny rovnéz podniky. Pokud by se Gvéry staly drazsimi, tj. pokud
by se zvySily drokové sazby z Gvér(, aniz by vzrostla dynamika pfijm, doslo
by k narGstu miry defaultu v obou sektorech - tedy u domacnostii podnik(.
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The forecast further assumes the stability of market interest rates at the very low
current level until the beginning of 2015, which reflects leaving the monetary policy
rate (14-day repo rate) at technically zero. In 2015, market rates will increase by
about 0.7 percentage points according to forecasts.

RISKS FOR FURTHER MACROECONOMIC DEVELOPMENT

Following paragraphs give comments to some important macroeconomic factors in
details. Considering the global economies connectedness and their financial sys-
tems, changes of these factors have not only the indirect impact, but in places, the
imminent impact on domestic real estate market. And it can be said with a slight
exaggeration that the situation in Southeast Asia may have an impact on the deci-
sion - making even of local banks and other financial institutions and on the avai-
lability of credit products - both for developers and for end clients.

But while forecasts early in the year were usually optimistic in the previous years,
the current ones may have a more realistic basis for the favorable predictions. Yet
one cannot ignore a number of risks and factors that may keep economic activity at
a very low level or even cause fluctuations in the financial markets. These include
high levels of debt in advanced countries, the potential sharp increase in long-term
interest rates, high real estate prices in many advanced countries, and imbalances
in some major emerging economies. The risks in forecasts of early 2014 are still
underplayed. In other words, it is more likely that further development will be an
unfavorable surprise than vice versa.

The high indebtedness of the private sector will be the main obstacle to recovery in
consumer demand and the demand for new housing in advanced countries. Many
countries are also experiencing a combination of high indebtedness of the private
and government sector. While the share of loans in the GDP of advanced countries
is high in historical terms, such as in relation to long-term trends, it is not so only in
advanced countries. This is especially true for Europe. However, credit load is also
a risk factor in some Asian economies.

Debt reduction in advanced countries is proceeding in most cases slowly and in the
euro area, it is not happening at all. In some countries that were not affected by the
crisis (e.g. Sweden or Canada), debt growth still continues.

High indebtedness applies mainly to households, but some countries also have
heavily indebted companies. If the loans became more expensive, i.e. if the interest
rates increased without the dynamics of income also increasing, there would be an
increase in rates of default in both sectors - private and corporate.



NAKLADY OBSLUHY DLUHU

V dal§im obdobi bude jednim z rozhodujicich faktort vyvoj relativnich na-
kladl na obsluhu dluh(. Jde zjednoduSené o Groky a pravidelné splatky
ve srovnani s pfijmy. V mnoha zemich EU se na rozdil od USA relativni na-
klady na obsluhu dluhi zvySily). Vyvoj nominalnich pfijmu po roce 2008
splaceni Gvér( prijatych pred krizi neusnadnuje a v nékterych zemich
zadluZeni de facto zvySuje.

Ceska republika patfi ke statim s nizkou Grovni bankovnich Gvéril ve
vztahu k HDP, ale dlouhodobéji rovnéz s nizkou dynamikou pfijmu. Je
nicméné soucasti mensi mnoziny zemi, v nichz naklady obsluhy dluht
v poslednich letech klesly a jsou nadéale nizké. Podil Grok( a splatek na
prijmech nedosahuje 20 %, pricemz teprve kolem Grovné 25 % Ize hovorit
o spiSe vyssi dluhové sluzbé.

Vzhledem k nepfiznivému vyvoji rediné ekonomické aktivity a velmi niz-
ké inflaci jsou vysoké naklady obsluhy dluhd rizikem pro nékteré zemé
eurozony, kde podily Grokd a splatek na pfijmech misty prevysuji 30 %.
Rozdilny makroekonomicky vyvoj mezi ¢lenskymi ekonomikami eurozony
pritom snizuje potencidl pro sniZzovani dluhové zatéze prostrednictvim
rychlejsiho rdstu nominalnich pfijmud oproti zemim s vlastni ménou.

Neékterym zemim s vysokym zadluzenim by pomohla slabsi ména a rych-
lejsi inflace, ale jiné by zase potfebovaly vySSi Grokové sazby a silngjsi
ménu - napfiklad ty, které maji obavu z mozného nadhodnoceni cen
rezidencnich nemovitosti. Silnéjsi euro by ale utlumilo jiZ tak slaby rist
nominalniho HDP ve zbytku eurozény a zhorSilo podminky pro splace-
ni dluh(l. Kompromis mezi témito potfebami je tak prakticky nemozny.
Ménové podminky proto mohou po delSi dobu zUstat svym zplsobem

nevhodné pro ,sever” i, jih“ eurozony.
PODNIKOVE UVERY

Uvéry do privatniho sektoru v eurozéné nerostou, v nékterych zemich
naopak klesaji. Pfi¢iny jsou na poptavkové, ale i na nabidkové strané
trhu Gvéru. Poptavku ovliviiuje kromé pesimistickych ocekavani i snaha
dluznikl rychleji splacet dfive pfijaté Gvéry. Kromé toho doslo k narustu
Gspor, o které nema soukromy sektor vzdy dostatecny zajem.

Dostupnost Gvérd je kvli jejich cené v nékterych zemich stale zhorSenéa -
Gvéry jsou zkratka pomérné drahé. Jejich nedostupnost ovsem oslabuje
aktivitu a investice podnik(. Problémy na strané Uvérové nabidky i po-
ptavky tak v nékterych zemich eurozény spise posiluji deflacni potencial
avytvareji i pres existenci podplrné ménové politiky riziko negativni spiraly.

ROZVOJ V TURBULENCICH

Na pocatku roku 2014 byly nékteré rozvijejici se ekonomiky vystaveny
odlivu kapitalu a tlakim na oslabeni mény (Turecko, Jihoafricka repub-
lika, Brazilie, Indie, Indonésie), pficemz nékteré z nich na tyto tlaky re-
agovaly zvySenim ménovépolitickych Grokovych sazeb. To mlze prispét
ke zpomaleni dosud velmi rychlého hospodarského rlstu v celé skupiné
rozvijejicich se ekonomik. Popsana situace zpétné ovlivni fadu vyspélych
zemi, nebot podily rozvijejicich se ekonomik na zahraniénim obchodu

a pfijmech jejich podnikU nejsou zdaleka zanedbatelné (bézné 15-25 %).

ZvySena volatilita kapitalovych tokt a mén rozvijejicich se ekonomik neni
pfekvapenim, nebot souvisi s oéekavanym rlistem stfednédobych a dlou-
hodobych Grokovych sazeb v USA a dalSich vyspélych zemich. Ten by se
meél tykat Grokd z vkladd, Gvérd i podnikovych a viadnich dluhopist. Tato
ocekavani podpofila zkusenost s prvni fazi zpomalovani nakupt aktiv ze
strany Fedu (proces oznacovany za ,tapering”) v 1été 2013.

Rozsah a ¢asovani obecného narlstu Grokovych sazeb je ale obtizné od-
hadnout. Kromé hospodarskych politik na néj maji silny vliv reakce inves-
tord, které jsou obtizné predvidatelné. Obecné vSak prevladaji ocekavani,
Ze Ustup od podplirnych ménovych politik bude bud' velmi pozvolny (v pfi-
padé USA ¢i Velké Britanie), nebo se bude dale odkladat (v pripadé euro-
z6ny nebo Japonska). Pfi slabém rdstu poptavky zistanou inflace i vynosy
stfednédobych a dlouhodobych dluhopisti nadale na nizkych Grovnich.

reakci velkych dluhopisovych investord a jejich pfipadnou snahou rychle
a razantné preskupit portfolia. K tomu by mohlo dojit zejména v pripadé
necekané prudkého zvysSeni vynosli americkych viadnich dluhopis(. Na-
sledné by se zacaly zvySovat pozadované vynosy podnikovych dluhopisu,

DEBT SERVICE

In the future, one of the decisive factors will be the developments in the relative
cost of servicing debt. That is simply put interest and regular interest payments
compared to income. In many EU countries, unlike in the US, the relative costs of
servicing debt rose. The development of nominal income after 2008 did not help
facilitate the repayment of loans taken before the crisis and in some countries it
is increasing the debt.

Czech Republic belongs among the countries with low levels of bank loans to GDP,
but in the longer term also a low dynamics of income. It is nevertheless part of a
smaller set of countries, in which the debt service costs have fallen in recent years
and continue to be low. The share of interest payments in income is below 20%,
while only at the level of above 25% can the cost of debt service be considered
elevated.

Due to unfavorable developments in real economic activity and very low inflation,
the high cost of debt service is a risk for some euro area countries, where the sha-
re of interest and repayments of principal in income is in excess of 30%. Different
macroeconomic developments between member economies of the euro area are
reducing the potential for debt burden reduction through faster growth of nominal
income compared to countries with their own currency.

Some countries with high debt could be helped by a weaker currency and faster in-
flation, while others would in turn benefit from higher interest rates and a stronger
currency - such as those that are concerned about the potential overvaluation of
residential property prices. A stronger euro would, however, dampen the already
weak growth of nominal GDP in the rest of the euro area and worsen the conditions
for repayment. A compromise between these needs is practically impossible. Mo-
netary conditions can therefore remain suboptimal for a longer period for both the
Lhorth“ and ,south” of the euro area.

BUSINESS LOANS

The number of loans to the private sector in the euro area is not increasing. On the
contrary, in some countries, it is falling. The causes are on the demand, but also
on the supply side of the credit market. Demand is affected both by the pessimistic
expectations and the efforts of borrowers to quickly repay earlier loans. In additi-
on, savings, with which the private sector is not much concerned, have increased.

The availability of credit is, due to its cost, still complicated in some countries -
loans are simply quite expensive. Their unavailability, however, weakens business
activity and investment. The problems of the credit supply and demand are in some
euro area countries reinforcing the deflationary potential and the risk of a negative
spiral despite the existence of a supportive monetary policy.

TURBULENT DEVELOPMENT

At the beginning of 2014, some emerging economies were experiencing capital
outflows and pressures to depreciate their currency (Turkey, South Africa, Brazil,
India, Indonesia) and some of them have responded to these pressures by incre-
asing policy interest rates. This will probably contribute to the slowing down of the
so far very rapid economic growth in the entire group of emerging economies. This
situation will at the same time affect a number of advanced countries, as the share
of emerging economies in foreign trade and the revenues of their businesses are
far from negligible (typically 15-25%).

The increased volatility in capital flows and currencies of emerging economies is not
surprising, as they relate to the expected growth in the medium and long-term inte-
rest rates in the US and other advanced countries. These expectations are suppor-
ted by the experience of the first phase of asset purchase deceleration by the Fed (a
process known as ,tapering“) in the summer of 2013.

It is difficult to estimate the extent and timing of the increase in interest rates. It
will be strongly influenced by investors* reactions, which are difficult to predict, as
well as the economic policies. However, the dominant expectation is that the retreat
from the supportive monetary policy will be either very slow (in the US or the UK),
or will be delayed further (in the case of the euro area or Japan). While the demand
growth remains weak, the inflation and returns of mid and long-term bonds will re-
main at low levels.

However, there are also some more startling scenarios that are associated with
the possible backlash of large bond investors and their possible efforts to quic-
kly and aggressively regroup their portfolios. This could occur especially if the
US bond yields unexpectedly and sharply rise. Subsequently, requested returns
of bonds would increase and it may originate the general price rise of corpora-
te financing. This could have a negative impact on investment and on the total
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coz by mohlo vést k obecnému zdrazeni podnikového financovani. To by
se pak projevilo nepfiznivé v investicich a celkové poptavce nejen v USA,
ale i v dalSich regionech. Zhorsené finan¢ni podminky by vedly k poklesu
ekonomické aktivity, cozZ by dale zvysSilo napéti na financnich trzich.

TRHY NEMOVITOSTi V CR A V EXTERNIM OKOLI

Po predchozich ¢tyrech letech poklesu doSlo v roce 2013 k relativni sta-
bilizaci cen bytu. Jejich vyvoj byl ale znacné diferencovany jak s ohledem
na typ ceny (realizované ceny oproti cenam nabidkovym), tak s ohledem
na regionalni vyvoj (Praha oproti zbytku CR - viz Grafy 3 a 4). Ostatné vice
se tématu Trend Report vénuje na strané 26.

demand in the US, as well as other regions. The worsened financial conditions
would give rise to decline of economic activity and further increase of tension in
financial markets.

REAL ESTATE MARKETS IN THE CZECH REPUBLIC AND ITS EXTERNAL
SURROUNDINGS

In 2013, after four years of decline, the housing prices have relatively stabilized.
Their development, however, was significantly differentiated in terms of both their
price type (realized prices compared to asking prices) and their regional develop-
ment (Prague compared to the rest of the Czech Republic - see Graphs 3 and 4).
The topic of the Trend Report is further discussed on page 26.

GRAF 3 - Ceny bytl v Praze (maximum=2100)
GRAPH 3 -Housing prices in Prague (maximum=100)
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GRAF 4 - Ceny byt ve zbytku CR (maximum=100)
GRAPH 4 - Housing prices in other parts of Czech Republic (maximum=100)
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| pfes zna¢nou heterogenitu vyvoje cen podle rliznych zdroju a pomérné
vyrazné revize dfive avizovanych Udaju, které vnaseji do interpretace tren-
dl na trhu nemovitosti znacnou nejistotu?, klesaly realizované ceny oproti
nabidkovym vétSinou citelnéji. A k zmirnéni tohoto jevu do$lo az pozdéji.
ZvySeny zajem se tykal hlavné Prahy, zatimco mimo metropoli ceny dale
klesaji, pfipadné stagnuji. Zaroven je patrny opozdény a mirnéjsi pokles
u cen novych byt oproti bytim starSim.

Dil¢i oziveni trhu nemovitosti v roce 2013 bylo do urcité miry prekvapivé,
zvlasté s ohledem na zpomaleni rlistu ekonomiky, zhorSeni situace na
trhu prace (rekordné nizka dynamika disponibilnich pfijm0 a narlst neza-

2 Napriklad u indexu realizovanych cen z dafovych pfiznani k dani z prevodu nemovitosti CSU
v lednu 2014 revidoval smérem nahoru své predchozi odhady za rok 2012. Zatimco ptivodné
v Praze ceny byti meziroéné klesaly o 3,8 % ve zbytku CR 0 10,7 %, nové Gini tyto poklesy pouze
-0,2 % resp. —1,8 %. Pfitom o cca ptil roku dfive CSU naopak revidoval své piivodni odhady pro
prvni pololeti 2012 v opacném sméru (v Praze o 1,4 %, mimo Prahu o 8,4 %). Podobné také
pomérné silny meziroéni riist nabidkovych cen dle CSU v Praze (ke konci roku 2012 0 9,7 %)
plsobi dosti podeziele, protoze neodpovida Gdajim z alternativnich zdroji nabidkovych cen (ve-
dle adajl Institutu regionalnich informaci uvedenych v Grafu 1 jde i jiné zdroje cen, napf. server
RealityMorava.cz Ci RealityMix.cz).
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Pramen / Source: CNB, IRI

. GSU nabidkové / offering prices
CSU real (staré vyb. Seti.) / realized prices (used; statistical survey)
. CSU real. (nové vyb. Setf.) / CzSO realized (new, statistical survey)
CSU realiz. (d. pfiznani) / CzSO realized prices (tax returns)

I IRInabidkové / IRI offering prices

Pozn.: Maximum vét§inou v 3Q 2008. Pro realizované ceny CSU dle dafovych
pfiznani data za rok 2013 pouze pfedbézny odhad.

Note: Maximum reached mostly in 3Q/2008. In realized prices of CZSO,
only tentative estimation according to 2013 tax returns.

Pramen / Source: CNB, IRI

[l GsU nabidkové / CZSO offering prices

CSU realiz. (vyb. Setfeni) / CZSO realized prices (statistical survey)
. IRl nabidkové / IRl offering prices

GSU realiz. (d. pfiznani) / realized prices (tax returns)

Pozn.: U realizovanych cen z vybérovych Setfeni data dostupna az od 3Q 2012,
fada navazana na primér ostatnich cen. Pro realizované ceny CSU dle dafo-
vych pfiznani data za rok 2013 pouze predbézny odhad.

Note: In realized prices, the statistical survey data available since 3Q/2012
only, the serie fixed to other price average. In realized prices of CZSO0, only
tentative estimation according to 2013 tax returns.

Despite the considerable heterogeneity of the price evolution according to various
sources and the fairly significant revision of the announced data, which bring consi-
derable uncertainty? to the interpretation of trends in the property market, the reali-
zed prices decreased rather severely compared to the asking prices. The mitigation of
this phenomenon took some time. Of increased interest is Prague, while prices outsi-
de the capital continue to decline or stagnate. There is also an apparent delayed and
more moderate decline in the prices of new apartments compared to the older ones.

The partial recovery of the real estate market in 2013 was somewhat surprising,
especially given the slowdown in the economy, the deterioration in the labor market
(the record low growth in disposable income and rising unemployment), and demo-

2  For example, in the index of realized prices from the tax returns on the real estate transfer
tax in January 2014, the CSO increased its previous estimates for the year 2012. While originally
Prague apartment prices fell year on year by 3.8% and in the rest of the Czech Republic by 10.7%,
in the new estimate these drops are only —0.2% and —1.8% respectively. However, about half
a year earlier, CSO revised its initial estimates for the first half of 2012 in the opposite direction
(in Prague by 1.4%, out of Prague by 8.4%). Similarly, the rather strong annual growth of asking
prices according to the Czech Statistical Office in Prague (at the end of 2012 by 9.7%) looks a bit
suspicious, as it does not reflect data from alternative sources of asking prices (in addition to data
of the Institute of Regional Information listed in Graph 1, there are other sources of prices such
as the web pages of RealityMorava.cz or RealityMix.cz).



méstnanosti) i demografickych trend( (za prvni tfi étvrtleti 2013 zaporny
prirozeny prirlistek obyvatelstva i pfiristek stéhovanim).

Vyvoj cen nemovitosti v CR je moZné interpretovat také s ohledem
na vyvoj téchto cen v zahrani¢i. Zatimco v ramci skupiny vyspélych
zemi (Graf 5) byl vyvoj cen nadale znacné diferencovany, v zemich
potykajicich se s nasledky finanéni a dluhové krize (Spanélsko, Rec-
ko, Portugalsko) se ceny nemovitosti dale propadaly, v nékterych ze-
mich s vyraznymi propady cen v minulosti pak jiz dochazelo ke korekci
a dokonce jejich rastu (USA, Irsko, Velka Britanie). Jsou ale i staty, kde
ceny kontinualné rostou (Rakousko, Némecko, Svédsko, Belgie). Nékte-
ré z této posledni skupiny zemi pfitom vykazuji zndmky prehfati trhu.®
V porovnani se zemémi s podobnou Grovni ekonomické vyspélosti se vyvoj
cen nemovitosti v CR pfili§ nevymykal (Graf 6): Ize sice pozorovat jejich po-
kles, ale mirnéjsim tempem nez v predchozich letech. K vy$Sim rdstim cen
doslo v zemich s nejvétSimi propady v prvnich fazich finanéni krize (Pobalti).

graphic trends (the first three quarters of 2013 had negative natural population
growth and net migration).

The development of real estate prices in the Czech Republic can also be interpreted in
the light of the development of these prices abroad. While price developments remain
well differentiated in the group of advanced countries (Graph 5), real estate prices fell
further in countries confronted with the consequences of the financial and debt crisis
(Spain, Greece, Portugal). In some of the countries that saw significant price declines
in the past, the situation is already being corrected and some even see growth in pri-
ces (the US, Ireland, the UK). But there are also countries where prices are continually
rising (Austria, Germany, Sweden, Belgium). Some in this last group of countries show
signs of market overheating, though.®> Compared with countries with a similar level of
economic development, the development of real estate prices in the Czech Republic
wasn't very different (Graph 6): some decline is occurring but at a slower pace than
in previous years. The higher increases in prices were recorded in countries with the
largest declines in the early stages of the financial crisis (the Baltic region).

GRAF 5 - Ceny nemovitosti v mezinarodnim srovnani - rozvinuté zemé
(v redlném vyjadreni; absolutni index; primér 2005=100)

GRAPH 5 - Real estate prices in international comparison-developed countries
(real; absolut index; 2005 average=100)
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GRAF 6 - Ceny nemovitosti v mezinarodnim srovnani - vybrané zemé EU
(v redlném vyjadieni; absolutni index; primér 2005 =100)

GRAPH 6 - Real estate prices in international comparison-selected EU countries
(real; absolut index; 2005 average =100)

Pramen: BIS, Nation Wide (UK), Eurostat, narodni statistické urady
Source: BIS, Nation Wide (UK), Eurostat, national statistical offices
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Vyvoj cen byt byl napfi¢ zemémi ovlivnén dynamikou realné ekonomiky
(pfedevsim vliv rustu HDP) a demografickymi faktory (pfirdstky obyvatel-
stva, a to jak pfirozené, tak v dusledku migraci). Analyzy zamérené na

Housing prices across the country were affected by the dynamics of the real economy
(mainly due to growth in GDP) and demographic factors (population increases, both
natural and as a result of migration). Analyses focused on the Central European

3 Ceny nemovitostni v Némecku oznacuje za nadhodnocené az o 20 % samotna Deutsche
Bundesbank. Oproti tomu ve Francii, ktera v roce 2012 rovnéz vykazovala znamky nadhodnoceni
cen nemovitosti, jiz doslo k dil¢i korekcei téchto cen.

3 Deutsche Bundesbank itself labels prices of real estate in Germany as overestimated by up to
20%. In contrast, France, which also showed signs of overvaluation of real estate prices in 2012,
has already partially corrected them.
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stfedoevropsky region* také potvrzuji vyznam regionalniho rozlieni trhu
nemovitosti: v rdmci jednotlivych zemi se vyrazné liSi jak Groven, tak i dyna-
mika cen nemovitosti v hlavnim mésté a v ostatnich regionech dané zemé.

BUDOUCNOST

To, kam bude smérovat trh nemovitosti v dalSich letech, bude zaviset
predevSim na makroekonomickém vyvoji. Ur¢itym voditkem mohou byt
predpoklady Zakladnich scénarl zatézovych testll sestavovanych pravi-
delné CNB v ramci Zprav o finanéni stabilité (Graf 7).

region* also confirm the importance of regional real estate market distinctions:
there is significant variance in both the level and the dynamics of property prices in
the capital and in the other regions of the country.

THE FUTURE

What the real estate market will face in the coming years will depend primarily
on the macroeconomic development. Some hints can be gleaned from the basic
stress test scenarios compiled regularly by the CNB under the Financial Stability
Report (Chart 7).

GRAF 7 - Scénéfe vyvoje cen nemovitosti v CR celkem (index maximum (3Q 2008)=100)
GRAPH 7 - Price development scenarios in Czech Republic in total (index maximum (3Q 2008)=100)
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Z porovnani predpokladd téchto scénarli se skuteGnym vyvojem cen
vyplyvaji podnétné vystupy. Zatimco v letech 2008 az 2010 ceny bytd
pfekvapily svym redlnym poklesem a v letech 2011 a 2012 zhruba od-
povidaly predpokladim Zakladniho scénére, v roce 2013 ceny po dlouhé
dobé zamiFily o cca 4 % vzh(iru. Dodejme, Ze vysledky mohly ovlivnit revize
realizovanych cen podle Gdaju z danovych pfiznani.

| kdyZ interpretaci cen doprovazi pomérné vyrazna nejistota, dle posled-
nich odhadd zaloZenych na makroekonomické predikci CNB z listopadu
2013° Ize pro nejblizsi obdobi predpokladat spiSe mirny narlst cen ne-
movitosti. Do poloviny roku 2015 pUjde o cca 1-3 % mezirocné, od druhé
poloviny roku 2015 pak muze rist cen zrychlovat az k 4-6 %.

Predpovidany rlist cen nemovitosti je podminén zejména ozivenim eko-
nomické aktivity v zavislosti na vyvoji v zahrani¢i. Ne nevyznamnou roli
muZe sehrat uvolnéni kurzové slozky ménovych podminek prostrednic-
tvim intervenci CNB na devizovém trhu. Pokud by k tomuto uvolnéni ne-
doslo, ceny nemovitosti by v nasledujicim roce pokracovaly ve stagnaci,
pfipadné mohly mirné klesat (viz porovnani Zakladniho scénare v grafu
7 a alternativniho scénare bez provedeni intervenci).

Podtrhujeme, Ze popsané scénéare zaviseji na naplnéni predpokladl
predikce CNB. V souvislosti s poklesem miry nezaméstnanosti v Praze
a okoli a také s predpokladanym rozdilem v pfirlistku obyvatelstva se rlst
cen byt bude tykat i nadale predevsim hlavniho mésta. Nezanedbatelny
negativni vliv na ¢esky trh by mohly mit i poklesy cen nemovitosti v téch
evropskych zemich, kde jsou odhadovany jako nadhodnocené. K tomu
muZe dojit jak pfimou nakazou (napfiklad prostfednictvim nardstu riziko-
vé averze nadnarodnich investor( do nemovitosti), tak nepfimo prostred-
nictvim makroekonomickych dopadyi.

Jan Frait a Michal Hlavacek

4 Viz napiiklad Hlavacek, Komarek (2013): Vyvoj cen bytl ve vybranych zemich a metropolich
stfedni a vychodni Evropy, Globalni ekonomicky vyhled - kvéten 2013, sekce Zaostfeno na...,
Ceska narodni banka. http://www.cnb.cz/cs/menova_politika/gev/gev_2013/index.html.

5 Nejnovéjsi predikce CNB z ledna 2014 prozatim nebyla do scénaf promitnuta, rozdily véak
budou malé.
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A comparison of the expectations of these scenarios and actual price developments
shows important data. While in 2008-2010 the prices of apartments surprised by
their real decline, between 2011 and 2012 they were broadly in line with the ex-
pectations of the baseline scenario and in 2013 the prices finally headed upwards
by approximately 4%. Let us add that the results could be skewed by the revision of
the realized prices according to the data from tax returns.

Although the interpretation of prices carries a fairly significant uncertainty, accor-
ding to the latest estimates, based on the CNB‘s macroeconomic forecast of No-
vember 2013°, a rather modest increase in property prices may be expected in the
near term. By mid-2015 it will be about 1-3% year on year and the price growth
could accelerate to 4-6% in the second half of 2015.

The predicted rise in property prices is conditioned mainly by the revival of economic
activity in relation to the developments abroad. A not insignificant role can again be
played by the easing of the exchange rate component of the monetary conditions
through CNB interventions in the foreign exchange market. Should this easing not
happen, property prices in the coming year could continue to stagnate or to decli-
ne slightly (compare the baseline scenario in Graph 7 and the alternative scenario
with no interventions).

We stress that the described scenarios depend on the fulfillment of the CNB fore-
cast assumptions. In connection with the decline in the unemployment rate in Pra-
gue and its surroundings as well as the assumed difference in population growth,
growth in apartment prices will only continue to apply to the capital. The declines in
real estate prices in those European countries where they are estimated to be over-
valued can have a considerable influence on the Czech market. It can be caused by
the direct infection (for example by the growth of risk aversion of global real estate
investors) or indirectly by macroeconomic impacts.

4 See for example Hlavacek, Komarek (2013): Trends of apartment prices in select countries
and major cities of Central and Eastern Europe, Global economic outlook - May 2013, Focused
at... section, Czech National Bank. http://www.cnb.cz/cs/menova_politika/gev/gev_2013/index.
html (Czech site).

5  Nejnovéjsi predikce CNB z ledna 2014 prozatim nebyla do scénait promitnuta, rozdily véak
budou malé.
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Rezidenéni trh

Residential Market

Zavéry publikované v minulém vydani Trend reportu 2012, pripadné
ity zr. 2010, se v mnohém potvrdily. Ceny bytl skutecné stagnovaly,
nékde i klesaly. Obdobné dopadla vystavba novych bytt ¢i dalsi par-
celace pozemk pro vystavbu domkd, coz jsme také predpokladali.
Poukazovano bylo i na problémy ve fungovani Spolecenstvi vlastnikl
jednotek a problémy pronajimatelti pfi obhajobé svych prav proti ne-
serioznim najemnikam.

Situaci tak ve shodé s nasimi predpoklady mirné zachranovaly pra-
telské Urokové sazby u nemovitostnich tvérd. Skutecné také nadale
rostly pocty exekuci na bytovém trhu a dle nasich predpokladd zadny
vyrazny pohyb ani pozitivni vliv diky Spatné legislativé nepfinesly.
Vystavba rodinnych domi v souladu s nasimi prognézami pokracova-
la ve slusnych Cislech i nadale. Pozemku pro dalsi vystavbu je tak na
trhu dostatek, jakkoliv jejich cena postupné roste.

Rezidenéni trh v Ceské republice od roku 2012 doznal fady zmén. Nelze
se vSak o nich kvalifikované docist v médiich, ani v dil¢ich analyzach. Je-
dinou ucelenou seriézni databazi viastni Cesky statisticky Grad (CSU), byt
zpracovavanou malo detailné a s pomérné znacnym zpozdénim. Prazsky
trh s novymi byty pravidelné monitoruje a vysledky medializuje akciova
spole¢nost Trigema, respektive Ekospol a v posledni dobé také Skanska
Reality. Zajimava data vlastni i nékteré z nasich hypotecnich bank. Vystu-
py si vSak peclivé chrani pro vlastni potfebu, s vefejnosti se castecné déli
jen Hypotecni banka.

Dostupné analyzy se tykaji pouze cen bytovych jednotek ¢i rodinnych bytd.
Informace o realné vysi uzaviraného najemného chybi zcela. Ministerstvo
pro mistni rozvoj pfes mnohé proklamace sektoru najemnich byt nepo-
mohlo, a to navzdory bombasticky oznamené Koncepci bytové politiky.

jmU bytl a v platnosti nového ob¢anského zakoniku, a to jak v ustanove-
nich o nadjmu, tak o bytovém spoluvlastnictvi.

,0d NOZ z hlediska provozovani najemniho bydleni a z hledis-
ka fungovani bytového spoluvlastnictvi ocekavam mozny vznik
inajma na dobu neurcitou oproti fixu na 1 rok, kvalita bytového

spoluvlastnictvi bude nadale pfimo umérna sile a kvalité ridici-
ho organu a spravce.“

(Ing. Pavel Kiihn, Ceska sporitelna)

CENY BYTOVYCH NEMOVITOSTI

Jak jsme zminili, dobrat se objektivnich Gdaji o readlnych cenach byt
v bytovém spoluvlastnictvi je velmi slozité. Odmyslime-li si ¢asto Gcel-
né zkreslované statistiky a prehledy, témér jedingm nezavislym zdrojem
mohou byt Gdaje Ceského statistického Gfadu. Ten vypodetl pramérny
pokles cen bytt od roku 2010 o cca 1,5 %. Zaroven jeho analyzy potvrdily
vysokou cenovou dominanci Prahy. Aktualni prGmérna cena Ctvereéného
metru bytové plochy dle CSU je v Praze 45 000 K&/m2, existuji véak regio-
ny, kde cena nedosahuje ani 15 000 K&/m?2. Konkrétné se jedna o kraje
Ustecky, Karlovarsky a Moravskoslezsky, oblast Posumavi, Bruntalsko,
Prerovsko, okoli Trebice a Jeseniku.

The findings published in the last issue of the Trend Report in 2012, or even those
of 2010, have in many respects come true. Prices of housing actually stagnated,
sometimes even fell. The construction of new housing and other allotment of
land for construction of houses also fared as expected.

There were problems pointed out in the functioning of the Community of hou-
sing unit owners and landlords had problems defending their rights against
unserious tenants.

The situation is thus, in line with our expectations, mildly helped by the favorable
interest rates on real estate loans. As predicted, the number of foreclosures
on the housing market kept increasing and, according to our estimates, the
increase brought no significant activity or positive impact due to bad legislation.
The construction of single-family houses continued in decent numbers, in line
with our forecasts. The land for further construction market is plentiful, although
its price is gradually increasing.

The residential market in the Czech Republic has undergone numerous changes
since 2012. You can not, however find media reports, or even sub-analyzes that
would treat them competently. The only serious comprehensive database is kept by
the Czech Statistical Office (CSO0), although treated in poor detail and with relatively
significant delays. The Prague new housing market is regularly monitored, and the
results published in media, by the companies Trigema, Ekospol and recently also
Skanska Reality. Interesting data is also kept by some mortgage banks. However,
the outputs are carefully protected for their own use, with only Hypotecni banka
partially releasing them.

The available analyses are concerned only with the prices of apartments and single-
-family houses. Information about the real amount of rent is missing entirely. The Mi-
nistry for Regional Development, despite many proclamations, did not help the rental
apartments sector, despite its bombastic announcement of the Housing Policy Concept.

The most important events in the housing market are the end of rent regulation
and the effect of the new Civil Code, both in the provisions on rent and on residen-
tial co-ownership.

“l expect a possible emergence of rents for an indefinite period
as opposed to rents fixed to one year from the new Civil Code
regarding the operation of rental housing and the functioning
of housing co-ownership. The quality of housing ownership will
continue to be directly proportional to the strength and quality
of the governing body and administrator.”

RESIDENTIAL PROPERTY PRICES

As we mentioned, getting objective data about the real prices of apartments in re-
sidential co-ownership is very complicated. If you strip away the often purposefully
misleading statistics and surveys, almost the only independent source of informa-
tion may be the Czech Statistical Office. It calculated that the average decline rate
in housing prices was about 1.5% in 2010. At the same time its analyses confirmed
the price dominance of Prague. The current average price of a square meter of re-
sidential area in Prague is, according to the Czech Statistical Office, 45,000 CZK/
/m?, but there are places where the cost is less than 15,000 CZK/m?. Specifically,
the Usti Region, Karlovy Vary, Moravia-Silesia and the regions of Sumava, Bruntal,
Prerov, TrebiC area and Jesenik.

TABULKA - Ceny novych byt( podle lokalit
TABLE - New housing prices by location

Pramen / Source: CSU

LOKALITA CENA V KC/m? LOKALITA CENA V KC/m?

Praha 1 91 000
Praha pramér 50 000
Brno-mésto 35 000
Praha vychod, zapad 31000
Hradec Kralové 28 000

Nové byty dosahuji nejvyssSich cen na Praze 1, a to pres 90 000 K&/m?;
pramér vypodéteny CSU je u novych byt( v Praze pfiblizné 50 000 K&/m?2
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Beroun 28 000
Brno-venkov 27 000
Plzen 27 000

ostatni mésta Str. kraje 25 000-27 000
Olomouc, Zlin, Karlovy Vary 24 000

The highest prices of new apartments are in Prague 1, over 90,000 CZK/m?; the
average price in Prague, calculated by the CSO, is approximately 50,000 CZK/m?.



Problémem v§ak muZe byt rozdilna metodika vypoctu ceny od jinych subjek-
t0, které cenové prehledy vydavaji. Udaj je treba brat pouze jako informaci
Ci jako jeden z pokladu.

Z predchozitabulky je patrné, pro¢ se v regionech bytova vystavba praktic-
ky nevyskytuje. Prodejni ceny novych bytu jiZ neumozni realizaci zisku, a je
tak obtizné rezidencni projekty Gvérovat. Jednim z podstatnych ddvodi
nizkych cen v regionech je vedle mensi kupni sily a nestabilniho pracov-
niho trhu rovnéZ masivni privatizace obecnich bytu, které presytily bytovy
sektor levnymi bytovymi jednotkami.

V pfipadé rodinnych domku se v Ceské republice ceny v poslednich letech
prilis neméni, trh pfesycen neni. Na vysi cen RD mély a maji vliv ceny sta-
vebnich praci a pozemku. Zde sledujeme pozvolny rast - od roku 2010 se
ceny domti zvySily dle CSU o cca 2 %. Nejvyssich cen dosahuji rodinné domy
v Praze.V priméruje to 8,2 mil. K¢, u nové vystavby pak 9,5 mil. KE. Jde vSak

opét jen o Udaj, ktery nerozliSuje lokalitu, velikost, kvalitu, vybavenost...

Pocty rodinnych domu v Praze vSak nejsou v porovnani s jinymi regiony
vysoké. Nejvétsi trh s domky je v suburbannim pasu Prahy, kde se pru-
mérné ceny pohybuji na Grovni 3,6 mil. K¢ u starsi zastavby, u nové pak
v praméru 6,7 mil. K¢. Co do poctu RD po okoli Prahy nasleduje zbyvajici
Cast StfedoCeského kraje a kraj Jihomoravsky. | pfes vysokou oblibu by-
dleni v rodinnych domcich je poCet transakci v tomto sektoru pomérné
nizky. Kupujici se chovaji velmi konzervativné a drzba domku zpravidla
prechéazi na dalsi generace.

HB INDEX

Presnéjsi prehled o vyvoji redinych trznich cen nemovitosti pfinasi od roku
2011 Hypotecni banka - jeji HB index (Index cen nemovitosti Hypotec¢ni
banky) sleduje zmény v cenach, za které si nemovitosti pofidili klienti
Hypotecéni banky prostfednictvim poskytnutych Gvérd.

Trh rezidencnich nemovitosti se v roce 2013 nesl hlavné ve znameni
pokracujici stabilizace cen v jednotlivych segmentech, konkrétné bytd,
rodinnych domu i pozemk(. Jesté koncem roku 2012 bylo mozné u bytl
pozorovat mirny pokles jejich redlnych cen a u pozemku na zacatku roku
2013 pokracujici rist, ke konci loriského roku se vSak pohyb realnych cen
reziden¢nich nemovitosti prakticky zastavil.

Na trhu v roce 2013 panovaly optimalni podminky pro pofizeni nemovi-
tosti. Ceny nemovitosti se v pfedchozich letech dostaly na rovnovaznou
Groven odpovidajici mozZnostem a kondici trhu. Pozitivni roli mély i nizké
Grokové sazby u hypoték. Také poptavka byla relativné stabilni - v Praze
se dokonce po delSim obdobi zvysil zajem o novostavby. V neposledni
fadé kladné pUsobil i fakt, Ze jiZ vyraznéji nerostla nezaméstnanost a pa-

U bytl bylo mozné v roce 2013 pozorovat vice regionalnich rozdilG.
Zatimco v Praze, Jihomoravském a Kralovéhradeckém kraji ceny mirné
rostly, u Moravskoslezského nebo Usteckého kraje bylo mozné pozorovat
pokles. Prekvapenim byl Stfedocesky kraj, ktery Sel proti vyvoji v Praze.
Zajimavosti je také mirny rdst cen u novostaveb diky oZivené poptavce,
mimo jiné i z&jmem cizincll o investice do nemovitosti v CR.

U rodinnych doma jsme pak mohli pozorovat korekci zajmu o nizkoener-
getické domy z roku 2012. Cenu ovlivnil také rostouci trend o stavby své-
pomoci, kdy se lidé snazi zajistit co nejvice praci vlastni silou - vysledna
cena nemovitosti pak samoziejmé klesa.

Pozemky az do pfiblizné poloviny roku 2013 zaznamenavaly pravidelny
rust cen, ten se ale koncem roku zastavil. | pfes tento zpomaleny rlst ale
zvySeni hodnoty pozemkU pokrylo meziroéni inflaci a hodnota majetku se
tak minimalné udrZela. Pozemky vhodné pro vystavbu rodinnych jsou tak
i nadale atraktivni i jako vhodna investice zejména diky nizkym provoznim
nakladim a faktu, Ze nabidka kvalitnich pozemk( postupné ubyva.

Pro rok 2014 Ize dle HB indexu u cen rezidencnich nemovitosti ocekavat
dalsi stagnaci nebo velmi mirny rlstt. Podobné Ize jiz sledovat zvySenou

1 Podle spole¢nosti Trigema jsou ceny odvislé od toho, kdy skonci propad stavebnictvi. Stavebni
naklady se na vysledné cené bytu podileji cca 60-70 %. Dnes jsou na minimu, resp. firmy nabizeji
podnékladové ceny. Az tyto firmy zkrachuiji a trh se vy€isti, ptjdou ceny vlivem vyrovnani nabidky
a poptavky zase nahoru. Developefi podle Trigemy jiz nemaji z ¢eho slevit, jejich marze jsou na
minimu. V pfipadé ekonomického rlistu a z toho plynouciho riistu inflace porostou logicky i ceny
byt(i. Navic, zasoba volnych bytd se stale snizuje.

However, the different methods of calculating prices by other entities, which issue
the price reports, may pose a problem. The figures should be treated only as appro-
ximate information or as a base for further analysis.

From the table it is clear why housing construction is practically non-existent in the
other regions. The selling prices of new housing do not lend themselves to profit,
and it is therefore difficult to finance the construction of housing. One of the main
reasons for the low prices in other regions, beside the lower purchasing power and
unstable labor market, is the massive privatization of public housing, which satura-
ted the housing sector with low-cost housing units.

Prices have not changed much in the case of single-family houses in the Czech
Republic in recent years, the market is not oversaturated. The level of prices of
single-family houses affected the prices of construction work and land. We monitor
gradual growth in that aspect - since 2010, home prices increased by about 2%
according to CSO. Single-family houses in Prague fetched the highest prices. On
average, they are 8.2 million CZK, 9.5 million CZK for newly built. However, the data
does not distinguish between location, size, quality, equipment...

The number of single-family houses in Prague is not high compared to other regions.
The largest market for houses is in the suburban belt of Prague, where the average
prices range between 3.6 million CZK for older buildings and 6.7 million CZK for
new ones. As for the number of family houses, the suburbs of Prague are followed
by other parts of Central Bohemia and the South Moravia region. Despite the high
popularity of living in single-family houses, the number of transactions in this sector
is relatively low. Buyers behave very conservatively and the possession of houses
usually passes on to the next generation.

HB INDEX

Since 2011, Hypote¢ni banka has provided a more precise overview of the develop-
ment of real estate market prices - the HB index (real estate price index by Hypotec-
ni banka) tracks changes in the prices at which clients of Hypote¢ni banka acquired
properties through the provided loans.

In 2013, the residential real estate market carried itself mainly in the spirit of the
continuing stabilization of prices in the individual segments, namely, apartments,
single-family houses and land. While a slight decline in dwelling prices could be
seen at the end of 2012 and land price growth continued at the beginning of 2013,
the activity in real residential property prices virtually stopped at the end of last year.

There were optimal conditions in the market for the acquisition of real estate in
2013. Real estate prices in previous years came to an equilibrium level correspon-
ding to the possibilities and fitness of the market. Low interest rates also played a
positive role in mortgages. Demand remained relatively stable - in Prague, after a
rather prolonged period, interest in newly built homes even increased. Last but not
least, the fact that unemployment did not grow much and that there were more op-
timistic expectations of economic development also helped.

Housing saw more regional differences in 2013. While prices rose slightly in Prague,
South Moravia, and Hradec Krélové, others including the Usti Region and Moravi-
an-Silesian Regions observed a decline. Surprisingly, the Central Bohemia Region
went against the developments in Prague. An interesting feature is the slight rise
in prices for new buildings thanks to the revival of demand and renewed interest of
foreigners in investing into real estate in the Czech Republic.

In the single-family house segment, we observed a correction of interest in low-
-energy houses from 2012. The price was also influenced by the growing trend of
self-construction, when people try to get as much work as they can on their own -
the resulting property price falls, of course.

Land recorded steady growth in prices until approximately mid-2013, but it stopped
at the end of the year. Despite this slow growth, the increase in the value of land
offset inflation and the value of assets at least remained steady. Land suitable for
building single-family houses remains attractive as a suitable investment mainly
due to low operating costs and the gradually decreasing supply of quality land.

According to the HB index, further stagnation or very slight growth in residential
property prices should be expected for 2014, Similarly, the already increased deve-

1 According to Trigema, prices will depend on when the current construction slump ends. Con-
struction costs are about 60-70% of the final price of the property. Today they are minimal, that is
the companies are offering below-cost prices. When these companies go bankrupt and the market
clears, the rates will go back up to balance supply and demand. Trigema says that developers no
longer have anything to compromise with, their margins are extremely low. In the case of economic
growth and the consequent rise in inflation, the price of apartments will, logically, rise. In addition,
the supply of available apartments has been steadily declining.

25



poptavku u developerské vystavby novych bytl v Praze. Pozitivné budou
na ceny pusobit pokradujici nizké drokové sazby u hypoték i predpokla-
dany zlepsujici se ekonomicky vyvoj. Nejsou ocekavany Zadné negativni
zasahy vlady jako dal$i danové zatizeni nebo Gprava zakon(. Naopak ne-
gativné se na cendach bytl, domku ¢i pozemku mohou projevit pokracujici
slabsi poptavka Ci stagnujici readlné prijmy domacnosti pfi pretrvavajici
vy§Si mife nezaméstnanosti.

loper demand for new housing construction in Prague can be seen. Continuing low
interest rates on mortgages and anticipated improving economic development will
positively affect prices. There is no expected adverse government intervention such
as additional tax burden or law modification. Continued weak demand and stagnant
real incomes of households with persistent higher unemployment may reflect nega-
tively on the prices of apartments, single-family houses and land.

GRAF -Index cen bytii v Ceské republice 2010-2013
GRAPH - Index of housing prices in the Czech Republic 2010-2013
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Pramen / Source: HB Index, Hypote¢ni banka
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PASIVNi DOMY

Za pasivni nemovitost Ize povaZovat takovou, jejiz mérna spotreba tepla
na vytapéni nepfekracuje 15 kWh/rok na m2. AvSak pasivni domy v CR
spiSe nez stavebni parcely pIni noviny a témata konferenci. Lidé si stale
radéji pfiplati za nadstandardni kuchynskou linku nez za kvalitni zatepleni
a Usporny zdroj energie.

| pfes nesporné Uspory v ase jsou u nas pasivni domy pro stavebniky
okrajovym tématem - mozna v kontrastu k tzv. zelenym kancelarim, které
naopak zazivaji v CR boom. Vymluvné je to, Ze vy3si investiéni naklady
na pocatku vyrazuji kvali rigidnimu pfistupu Setrné ¢i pasivni domy i ze
systému verejnych zakazek. Podobné vSak dopada i komeréni developer-
ska vystavba bytovych domd, kdy marketingové nastavena nizka cena
bytu pfitdhne vice zajemcl neZ vysSi vstupni cena (ovsem nizsi provozni
naklady) v pasivni budové.

DalSim problémem je nedostatek architektl, projektantd i stavebnikd,
ktefi by pasivni domy uméli a také chtéli projektovat ¢i stavét. U tohoto
druhu vystavby je pfirozené vyssi tlak na odborné znalosti a kvalitu pro-
vedeni. Presto Ize konstatovat, Ze nizkoenergetické byty doznaly zvySe-
ného zajmu. Vzhledem k EBRD 112 se nizkoenergetické bydleni stane ve

strednédobém horizontu standardem, a to i pfes neutuchajici tlak na co

BYDLENi SENIORU

V poslednich letech zac¢ina byt problematika bydleni pro seniory ¢astym
tématem diskuzi o socialnim bydleni v CR, stejné jako o zajimavych ko-
mercnich prilezitostech. Tento rozpor je dan tim, Ze zatimco bydleni se
stava financné nedostupnym pro nezanedbatelny pocet senior( (tfeba
i z divodu absence malych, socidlnich byt(), ti movitéjsi maji pro zmé-
nu omezeny vybér kvalitniho bydleni s nalezitou pecovatelskou sluzbou.
Mnohé byty navic nespliuji poZadavky pro bydleni senior( - jsou obtizné
dostupné, plné prekazek a bez flexibilni pomoci v pfipadé potreby.

Podle dostupnych zahrani¢nich prizkum si valna vétSina seniort preje
dozit ve stavajicim bydleni, nikoliv v takzvané institucionalni péci. Nejinak
jetomuiu nas: napfiklad v Brné prob&hlo v ramci mezinarodniho projektu
HELPS rozsahlé Setfeni postoju a potfeb tamnich seniord. Vyplynulo z néj,
7e 85 % dotazanych senior(, tedy lidi starSich 65 let, si preje dozit v byté,

2 Jde o evropskou smérnici o energetické narocnosti Il implementovanou do Ceské legislativy
vroce 2012, ktera ma mj. podobu v tzv. energetickych stitcich a priikazech energetické narocnosti.
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PASSIVE HOUSES

To be considered a passive house, the specific heat consumption for its space hea-
ting must not exceed 15 kWh/year per square meter. However, passive houses,
rather than building plots, filled newspapers and the themes of conferences in the
Czech Republic. People still prefer to pay extra for a premium kitchen than for good
insulation or an efficient energy source.

Despite the undeniable time savings, passive houses are a marginal topic for buil-
ders in the country- perhaps in contrast with the so called green offices, which
are in turn experiencing a boom in the Czech Republic. Tellingly, the higher initial
investment costs eliminate the green and passive houses even from the public
procurement system, due to its rigid approach. This effect can, however, be seen
even in the commercial development of residential property, where the marketed
low cost of housing attracts more candidates than the higher initial costs (but lower
operating costs) of a passive building.

Another problem is the lack of architects, designers and builders who know how
to design and build passive houses and want to do it. There is naturally a higher
pressure on the expertise and quality of workmanship with this type of constructi-
on. Nevertheless, we can conclude that low-energy housing has received increased
interest. Due to the EBRD II2, low energy housing are going to become the standard
in the medium term, despite the unceasing pressure at presenting the lowest se-
lling price of housing.

HOUSING FOR THE ELDERLY

In the last few years, the issue of housing for the elderly became a frequent topic in
discussions on social housing in the Czech Republic, as well as discussions on inte-
resting commercial opportunities. This discrepancy is due to the fact that while hou-
sing is becoming unaffordable for the significant number of older people (perhaps
due to the lack of small, social apartments), the wealthier have a still limited selec-
tion of quality housing with the proper nursing care. Furthermore, many apartments
do not meet the requirements for housing the elderly - they are difficult to reach, full
of obstacles and without flexible assistance in case of need.

According to available international surveys, the vast majority of the elderly wish to
live out their life in their present housing, not in the so-called institutional care. The
same is true for our country as well: for example, an extensive survey of attitudes and
needs of the local elderly by the international project HELPS in Brno found that 85%
of the elderly surveyed, i.e. people over 65, want to live out their life in the apartment,

2 ltis the European directive on energy performance Il implemented into Czech legislation in
2012, which is, among others, in the form of the so called Energy Labeling Directive and Energy
Performance Certificates.



ve kterém bydli. Prlizkum rovnéz ukazal, Ze vysoké vydaje na bydleni trapi
jen mensi ¢ast z nich. Uz proto, Ze 73 % Zije ve vlastnim nebo druzstevnim
byté a za bydleni tudiz neplati klasicky najem.

Ceska socialni politika je v oblasti bydleni §tédra a ani seniorska do-
macnost Zijici v pfimé&fené velkém najemnim byté ve vétsiné mést CR by
neméla platit za bydleni vice nez 30 % svého celkového prijmu. Pokud
tomu tak je, ma narok na prispévek na bydleni, ktery rozdil se skutecnymi

vydaji dorovna, samoziejmé jen do limitu odpovidajiciho bytu.

Jenze zatimco vysoké vydaje na bydleni trapi podle dat pfiblizné tretinu
dotazanych, o pfispévek na bydleni pozadaly jen Ctyfi procenta z nich.
Ajen 11 % dotazanych seniorli vyuzilo alespon jednu z nabidek socialnich
sluzeb. Deklarovanym dlivodem nezajmu je bud vysoka cena, ale stejné
Casto také skutecnost, Ze o ni dotazani seniofi nemaji dost informaci a ani
nevi, kde by si o takovou sluzbu mohli pozadat.

,Stat ma zasahovat do socialniho bydleni formou dlouhodo-
bého pronajmu bytt pro socialné slabsi spoluob¢any od de-
veloperd.“

(Marcel Soural, Trigema)

V CR nejsou seniortim dostupné véechny moznosti jako ve vyspélych ze-
mich. Chybi zvlastni bezbariérové malometrazni byty nebo bezbariérové
sdilené byty (cohousing), které by mohly byt namixovany s t€émi béznymi
a o které by mezi seniory byl podle vysledkd priizkumu za urcitych pod-
minek obzvlast velky zajem.

,Statiobce dlouhodobé zanedbavaiji socialni bydleni, to by mély
napravit - intenzivné a systematicky.

(Michal Sourek, MS Group)

BYTOVY TRH V REGIONECH

Developerské projekty jsou mimo jiné specifické casovym posunem mezi
rozhodnutim realizovat projekt a jeho dokoncenim, respektive doproda-
nim. Projekt je tedy na rozdil od situace mezi Iéty 2000 az zhruba 2008
zahajovan v jinych podminkach na trhu, nez byva dokonéen. Tato sice
banaini ale dllezitd skute¢nost zavinila problémy fady developerskych
spolecnosti a vyrazné trh s novymi byty determinovala.

Pro realizaci nového projektu je tfeba dobra znalost mistnich podminek,
zaméry konkurence, ale i védomi plant radnice v daném misté. Soubéh
vice projektl ¢i masivni privatizace znamenal pretlak nabidky a kolaps
trhu v fadé mést.

Také Gvahy o tom, Ze je vyhodné vazat developerskou vystavbu na nové
vznikajici primyslové lokality i rekreacni, lazenské ¢i sportovni resorty se
ukézaly jako liché. Prikladem mohou byt lokality okolo Kvasin, Mladé Bo-
leslavi, Kolina, ¢etna horska strediska, Lipno, Podébrady, Karlovy Vary...

which they currently occupy. The survey also showed that the high costs of housing
trouble only a small part of them. It is because 73% of them already live in their own
apartment or in cooperative housing and therefore do not pay the regular high rent.

The Czech social policy is generous in the housing department and senior house-
holds living in a reasonably sized rental apartment in most cities of the Czech Re-
public should not have to pay more than 30% of their total income for housing. If
they have to pay more, they are entitled to a housing allowance, which covers the
difference, but only to the limit of the corresponding apartment.

But while the high expenditure on housing troubled approximately one-third of the
respondents, only four percent of them applied for the housing allowance. And only
11% of those senior citizens have used at least one of the offered social services.
The stated reason for the lack of interest is either high price, but just as often, the
fact that the respondents are not well informed about them or that they do not even
know where to apply for such services.

“The state has to intervene in social housing by means of long-
term apartment leases from developers for underprivileged
citizens.”

In the Czech Republic, not as many options are available to seniors as in advan-
ced countries. We are missing special wheelchair accessible small apartments or
shared apartments (cohousing), which could be mixed with the common ones and
that, according to the survey, are of particular interest among the elderly in certain
conditions.

“States and municipalities have long neglected social housing;
it should be remedied - intensively and systematically.”

RESIDENTIAL MARKET IN THE REGIONS

Development projects are, inter alia, specific in their time lag between the decision
to implement the project and its completion, or sale. The project is therefore, con-
trary to the situation from 2000 to about 2008, started in different market conditi-
ons than those in which it is completed. This trivial but important fact has caused a
number of problems to development companies and has determined in a significant
way the development of the new housing market.

To implement a new project, one should have a good knowledge of local conditions,
the intentions of competitors, but also the plans of the local town hall. Concurrence
of multiple projects or massive privatization meant an overpressure of supply and
the collapse of the market in some cities.

Also, the consideration that it is advantageous to bind construction to emerging
industrial areas or recreation, spa and sports resorts proved to be wrong. Exam-
ples are the locations around Kvasiny, Mlada Boleslav, Kolin, numerous mountain
resorts, Lipno, Podébrady, Karlovy Vary...

GRAF - Obydlené byty dle charakteru uzivani
GRAPH - Occupied housing by type

Pramen: CSU, zpracovano Central Europe Holding a.s.
Source: CSU, data processed by Central Europe Holding a.s.
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S vyjimkou Prahy a ¢astecné Brna se bytova vystavba realizuje jen v niz-
kém poctu mést a ve velmi malém, takika zanedbatelném rozsahu. V in-
tenzité vystavby bytl na pocet obyvatel vSak neni Praha prvni! Prekvapivé
vede Jihlava, aZ poté nasleduji Praha, Brno, Ceské Budé&jovice, Liberec,
Olomouc. Minimalni vystavbu registrujeme v Karviné, Havifové, Mosté,
Usti n. Labem, Teplicich nebo v D&&né.

Cesi preferuji bydleni ve vlastnim, které predstavuje po zapodteni i bytl
druZstevnich 34 z celkového bytového fondu. Naopak, nejvétsi podil na-
jemniho bydleni je v Praze (34 %) a v Jihomoravském kraji (29 %). Na-
opak nejmensi podil je v krajich VysocCina, StfedoCesky a Zlinsky. Kraji
s nejvySSim podilem bydleni v druzstevnich bytech jsou Moravskoslezsky
a Ustecky. Polovinu obydlenych byt(i tvofi rodinné domky ve Stredoces-
kém kraji, kraji VysoCina a Zlinském.

TRH S BYTY V PRAZE

Jednim z predpokladl zivého trhu s byty ve vlastnictvi je jejich existen-
ce. V roce 1994 nebyly de facto zadné, s postupujici privatizaci, pfevo-
dy druzstevnich i podnikovych jednotek a také vlivem nové vystavy jich
bylo postupné do katastru nemovitosti v Praze zapsano pres 350 tisic.
Vzhledem k tomu, Ze Praha ma celkem bytovy fond dosahujici cca 580
tisic jednotek, predstavuji byty ve vlastnictvi, respektive byty v bytovém
spoluvlastnictvi, jeho nejvétsi ast.

With the exception of Prague and Brno, residential construction was realized only
in low numbers and to a very small, almost negligible extent. However, Prague is
not the first in the intensity of residential construction compared to population!
Jihlava surprisingly leads, followed by Prague, Brno, Ceské Budg&jovice, Liberec and
Olomouc. We are seeing only minimal construction in Karvina, Havifov, Most, Usti
nad Labem, Teplice or in Décin.

Czechs prefer living in their own homes, which represents ¥ of the total housing
stock after the inclusion of cooperative apartments. In contrast, the largest propor-
tion of rental housing is in Prague (34%) and in South Moravia (29%). Conversely,
the lowest proportion exists in the VysoCina, Central Bohemian and Zlin regions.
The regions with the highest proportion of living in cooperative apartments are Mo-
ravia-Silesia and Usti nad Labem. Half of the occupied dwellings are single-family
houses in Central Bohemia Region and in the Zlin Region.

RESIDENTIAL MARKET IN PRAGUE

One of the prerequisites for a thriving owned housing market is the existence of ow-
ned housing. In 1994, there were none, but with the increasing privatization, trans-
fers of cooperative and business units, as well as the influence of new construction,
over 350,000 were gradually added into the real estate market in Prague. Given
that Prague has a total housing stock of about 580,000 units, owned and co-owned
apartments represent its largest part.

TABULKA - Byty ve vlastnictvi / bytovém spoluvlastnictvi v Praze
TABLE - Owned and co-owned apartments in Prague

ROK (VZDY K 1.1.) / YEAR (JANUARY 1°7) 2006

POCET JEDNOTEK / NUMBER OF UNITS 192 197

V textu jsme se jiz dotkli propadu poctu prodanych bytu. Vedle externich
ekonomickych podminek je jednim z dlivod(i tohoto stavu rovnéz nasy-
ceni trhu, doprovazené demografickymi zménami a proménou preferenci
mladych lidi.

Mezi mladymi lidmi ve vékové skupiné 25-34 let, ktefi nejcastéji pofizo-
vali byty ve vlastnictvi, dochazi k demografickému Gbytku. Na pfelomu let
2014 a 2015 nastane Ubytek i u lidi ve skupiné 35-39 let, tedy u klientd
nejCastéji porizujicich rodinné domy Ci vétsi byty. Vzhledem ke starnuti
bytového fondu vSak Ize v delSim casovém horizontu predpokladat tlak na
jeho obnovu, coz vyvola rust stavebni rezidenéni innosti a zvySeny pohyb
na stavebnim i transakénim trhu.

Pramen: Cesky (ifad zeméméfiésky a katastralni, Central Europe Holding a.s.
Source: Czech Office for Surveying, Mapping and Cadastre,

Central Europe Holding a.s.
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In the text we have already touched on the declining number of apartments sold.
In addition to external economic conditions, one of the reasons for this situation is
also market saturation, accompanied by demographic changes and changes in the
preferences of young people.

Young people aged 25-34 years, who mostly acquired ownership of apartments,
are experiencing a demographic decline. At the turn of 2014 and 2015, the decli-
ne will occur in the group of 35-39 as well; these are clients who mostly acquire
single-family houses or larger apartments. Due to the aging of the housing stock,
however, we can expect pressure on its renewal in the long term, which will cause
growth in residential construction activity and increased activity in the construction
and transaction market.

GRAF - Vyvoj poctu mladych lidi ve vékovych kategoriich
GRAPH - Trend in the number of young people in age categories
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TRH S NOVYMI BYTY V PRAZE®

Reziden¢ni trh s novymi byty v bytovych domech v Praze zcela dominuje
celému trhu v Ceské republice. Rok 2013 byl z hlediska kusového pro-
deje novych byt na prazském developerském trhu znovu rekordnim. Jiz

2014
2015
2016
2017

NEW APARTMENT MARKET IN PRAGUE?®

The residential market for new apartments in apartment buildings in Prague
completely dominates the market in the Czech Republic. 2013 was an important
year in unit sales of new apartments in Prague’s development market and another

3 Sbhér dar provadi jiz nékolik let spolecnost Trigema a.s., a to vyhradné z vefejnych zdrojl
uvadénych jednotlivymi developerskymi spole¢nostmi na jejich webovych strankach. Prodejem
se rozumi Ubytek volnych byt z cenik(. Ceny jsou uvadény véetné platné DPH v daném roce
a primérné ceny jsou pomérem celkové ceny bytu délené obytnou plochou bytu. Projektem je
minén projekt nebo kazda jedna etapa projektu, kde je v nabidce alespon jeden volny byt. V roce
2013 bylo sledovano celkem 275 aktivnich projektl a 158 aktivnich developerskych spolecnosti.
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3 The collection of data has been carried out for several years by Trigema a.s., exclusively from
public sources reported by individual developers on their websites. A sale is defined as a removal
of available apartments from the price lists. Prices include VAT applicable in a given year and the
average price is calculated as the total price of the apartment divided by its size in m2. A project is
either a project or any one phase of a project, which has at least one vacant apartment on offer.
In 2013, a total of 275 active projects and 158 active development companies were monitored.



Ctvrtym rokem po sobé se prodeje zvySuji. V roce 2013 se diky 5 033
prodanych bytd posunula hranice o dalSich 10 % v porovnani s rokem
2012. Zasoba volnych bytl se ztencila 0 12 % na 5 970. Z nich je pak
852 bytd dokonceno v roce 2011 (tzv. lezaky, tedy neprodané byty 24
mésicu a vice od kolaudace).

Na zacatku roku 2014 tvofila z celkového poctu 5 970 volnych bytt 34 %
dispozice 2+kk s primérnou vymérou 55,4 m? za cenu 3,3 mil. K¢ a ve
stejném podilu (34 %) dispozice 3+kk o pradmérné velikosti 81,7 m? za

cenu 5,2 mil. K&. DalSimi nejastéjSimi dispozicemi byly byty 1+kk (14 %)
a 4+kk (15 %).

record. Sales increased for four years running. In 2013, thanks to the 5,033 sold
apartments, the boundaries were pushed another 10% compared to 2012. The
supply of available apartments has dwindled by 12% to 5,970. Of these, 852
apartments were completed in 2011 (the so called lagers, i.e. unsold apartments
24 months or more after building completion).

Of the total of 5970 at the beginning of 2014, 34% of available apartments were 2+
kitchen corner with an average area of 55.4 m? at a cost of 3.3 million CZK and in
the same proportion (34%) were 3+kitchen corner with an average size of 81.7 m?
at a cost of 5.2 million CZK. The next most common available were 1+kitchen corner
(14%) and 4+kitchen corner (15%) apartments.

GRAF - Rocni prodeje bytt v Praze
GRAPH - Yearly sales of apartments in Prague

Pramen: do r. 2010 Ekospol, od r. 2011 Trigema
Source: Ekospol up to 2010, Trigema from 2011
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Pokud se na zasobu volnych byt podivame z finan¢niho hlediska, v Praze
se v tuto chvili nachazeji volné byty za zhruba 25,4 mld. Ké. Z tohoto celku
je pak vazano cca 4,5 mld. K¢ (18 %) v bytech dokoncenych.

Tato Cisla ndm mohou také poskytnout odpovéd, pro¢ se zasoba aktualné
novych byt(l zten€uje. Na trh se jiz bezhlavé neuvadi stale nové projekty,
developefi vice pfemysli o své nabidce a o potfebach klientl. Nechtéji,
aby se v dokoncenych (a neprodanych) bytech zbyteéné dlouhodobé vazal
jejich viastni kapital potfebny k realizaci novych projekt(.

V roce 2013 zahajilo prodej 52 novych projektd od pouhych 36 develope-
rd. PFi srovnani s rokem 2012 se jednéa o pokles 23 %, respektive 14 %,
s rokem 2011 dokonce o pokles 34 %, respektive 32 %. Srovnani poctu
zahajovanych prodeju v kusech byt ukazuje, Ze rok 2013 byl i v tomto
ohledu vyrazné chudsi. 2 804 novych bytl v prodeji odpovida pouhym
56 % z bilance roku 2012.

Trh se koncentruje do stale mensi skupiny aktivnich developerd. Ze sta-
tistik vyplyva, Ze o pravidelnou nabidku, tedy alespon jeden novy projekt

2010
2011
2012
2013

If we evaluate the supply of available apartments in Prague from a financial stand-
point, there are apartments available for roughly 25.4 billion CZK at the moment.
Of this total, around 4.5 billion CZK (18%) is then tied in completed apartments.

These numbers can also give us an idea why the current supply of new apartments
is thinning. The market is no longer receiving new projects headlong; developers
are thinking more about their offers and the needs of their clients. They do not want
tie their own capital in completed (and unsold) homes longer than necessary, when
they can use it to implement new projects.

In 2013, 52 new projects were put on sale by just 36 developers. In comparison
with the year 2012, this is a decrease of 23% and 14% respectively, and compa-
red to 2011, the decrease is 34% and 32%. Comparison of the numbers of the
initiated sales in units of apartments shows that 2013 was also considerably
poorer in this respect. 2,804 new flats on sale correspond to a mere 56% of the
balance in 2012.

The market is being concentrated in an ever smaller group of active developers.
Statistics show that the regular supply, that is at least one new project or stage

GRAF - Vyvoj zahajovanych projekt(l 2010-2013
GRAPH - Developments in initiated projects 2010-2013
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Ci etapu rocné, se stara pouze 9 nejaktivnéjsich developer( na trhu. Na
celkovém prodeji 80 % bytu se podilelo pouze 11 developer( a tzv. velka
Ctyrka, tj. prvni Ctyfi developefi s nejvétsi nabidkou novych bytd, se na
prodeji podilela ze 60 %.

PRODEJE NOVYCH BYTU V PRAZE

Vysledky prodejli v rekordnim roce 2013 bylo moZné predpovidat jiz v jar-
nich mésicich. Rychlost prodeje zlstala zachovana z nadpriimérné zimy
roku 2012, ktera byla mirné ovlivnéna 1% zménou sazby DPH. V pribéhu
roku trend nepolevil, a to predevsim diky velmi nizkym Grok(m z hypoték.

per year, is supplied by only 9 of the most active developers in the market. Only 11
developers accounted for 80% of total apartments sold and the so-called Big Four,
i.e. the four developers with the largest selection of new apartments, participated
in the sale of 60% of apartments.

SALES OF NEW APARTMENTS IN PRAGUE

The results in sales in the record year 2013 were predicted back in the spring.
The rate of sales remained unchanged from the above-average winter of 2012,
which was slightly affected by the 1% change in the VAT rate. In the course of the
year, the trend did not let up, mainly due to very low interest rates on mortgages.

GRAF - Vyvoj mésicnich prodeju 2011-2013 versus vyvoj Groku z hypotecnich Gvérd

Pramen / Source: Trigema a.s.

GRAPH - Trend of monthly sales 2011-2013 versus the trend of mortgage interest rates
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Neméné vyznamnym hybatelem trhu byl i konkurenéni boj nékterych de-
veloper(l v segmentu lowcostovych bytd (tzv. superlevné byty v cenové
Grovni pod 45 000 K&/m?), ktery Castecné ovliviioval prodeje predevsim
v druhé poloviné roku. Odhadujeme, Ze kone¢nych 5 033 prodanych bytl

znamenalo pro developery trzby pfes 17,7 mlid. K¢.

2013

An equally important driving force of the market was the competition of some de-
velopers in the segment of low cost apartments (apartments priced below 45,000
CZK/m?), which partially influenced sales especially in the second half of the year.
We estimate that the final 5033 sold apartments meant sales of over 17.7 billion
CZK for developers.

TABULKA - Prodej novych bytd v Praze podle dispozic
TABLE - Sale of new apartments in Prague by size

Pramen / Source: Trigema a.s.

DISPOZICE STAV K 31.12.2013 PODIL VYMERA V m? PRUMERNA CENA S DPH
SIZE COUNT ON 31. 12. 2013 RATIO AREA IN m2 AVERAGE PRICE INCL. VAT

1+kk 823 14% 39,4 2 397 568 K¢
2+kk 2031 34% 55,4 3333336 K&
3+kk 2005 34% 81,7 5202 758 K&
4+kk 890 15% 1120 7 446 197 K&
ostatni 221 4%
CELKEM 5970

VYVOJ CEN BYTU

Na zacatku roku 2014 se primérna nabidkova cena vcéetné DPH usadila
na vysSi 61 283 K¢ za Ctverecny metr. Primérnou cenu vSech volnych
bytd presahujici 61 000 K¢ do znaéné miry ovliviiuje primérna cena
lezak( a volnych dokoncenych bytd. Lezaky nebo také volné byty, které
jsou dokoncené déle nez 24 mésicli, maji primérnou cenu 67 082 K¢
s DPH/m?2. Primérna cena volnych byt dokonéenych béhem poslednich

DEVELOPMENT OF APARTMENT PRICES

At the beginning of 2014, the average price, including VAT settled to the amount
of 61,283 CZK per square meter. The average price of all available apartments
exceeding 61,000 CZK is largely influenced by the average price of lagers and
vacant completed apartments. Lagers or available apartments that were com-
pleted more than 24 months ago, fetch an average price of 67,082 CZK/m? incl.
VAT. The average price of vacant dwellings completed in the last 24 months is

GRAF - Vyvoj mésicnich prodeju 2011-2012 versus vyvoj Grokd z hypotecnich Gvérd

Pramen / Source: Trigema a.s.

GRAPH - Trend of monthly sales 2011-2012 versus the trend of mortgage interest rates
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24 mésicl ¢ini 63 675 KE s DPH/m?2. Naopak pod celkovou priimérnou
cenou se nachazi skupina volnych bytd, které byly uvedeny na trh v roce
2013 (57 458 K& 's DPH/m?).

Ze segmentace primérné ceny je patrné, Ze ukazatel primérné ceny
vytahuji vzharu byty, jeZ se nepodafilo prodat pred jejich dokoncenim.
V pribéhu roku 2013 prichazely na trh byty s podstatné nizsi primérnou
cenou. ZvySovani sazby DPH vyrovnal dlouhodoby pad cen ve stavebnictvi

a snizeni marzi developerskych firem na minimalni inosnou mez.
SEGMENTACE TRHU
VétSina volnych bytd (92 %) se pohybuje v cenovém segmentu nad

45 000 Ké s DPH/m?2. Pouhych 7 % trhu bylo zafazeno v segmentu tzv.
lowcostovych bytu, tedy pod 45 000 K¢ s DPH/m?2.

63 675 CZK/m? incl. VAT. In contrast, under the overall average price is a group
of available apartments that have been placed on the market in 2013 (57 458
CZK/m? incl. VAT).

The segmentation of average prices shows that the average is pulled up by
apartments that failed to sell before completion. In the course of 2013, apartments
with substantially lower average price came on the market. Increasing the VAT rate
offset the long-term fall in prices in the building industry and the reduction in the
margins of development companies, which were at the minimum tolerable limits.

MARKET SEGMENTATION
Most available apartments (92%) are in the price segment of over 45 000 CZK/m?

incl. VAT. Only 7% of the market was included in the low cost apartment segment,
below 45 000 CZK/m? incl. VAT.

GRAF - Segmenty volnych bytl (k 31. 12. 2013)
GRAPH - Segments of vacant apartments (on 31. 12. 2013)

Struktura realizovanych prodejli se od poméru volnych byt liSi. Prodeje
se totiz pfesouvaji z horniho segmentu do skupiny levnéjSich bytd. Z vy-
zkumu vychazi, Ze se 24 % prodeju odehrava v cenové Grovni pod 45
000 K¢ s DPH/m?2. Nejvétsi cast prodejll (52 %) zlstava, stejné jako na-
bidka, v rozmezi 45-60 000 K¢ s DPH/m?, coz Ize prisoudit rostoucim

naroklm kupujicich na kvalitu bydleni, ktera s sebou logicky nese vyssi
pramérnou cenu.

Pramen / Source: Trigema a.s.

. do 45 000 KE/m? (443 bytd / appartments)

45 000-60 000 K&/m? (3 120 bytl / appartments)

od 60 000 KE/m? (2 407 bytli / appartments)

The structure of realized sales differs from the ratio of available apartments. Sales
in fact moved from the upper segment to the group of cheaper apartments. Rese-
arch shows that 24% of sales take place at price levels below 45 000 CZK/m? incl.
VAT. The largest portion of sales (52%) remains the same as the supply in the range
45-60 000 CZK/m? incl. VAT, which can be attributed to the increasing demands
of buyers on the quality of housing, which logically carries a higher average price.

GRAF - Segmenty prodanych byt (za rok 2013)
GRAPH - Segments of sold apartments (for 2013)

V ramci sledovani prodeje bytll Ize vydedukovat nékolik zasadnich mil-
nikl pro absolutni cenu s DPH, kterou zakaznici zaplati. Zde se jedna
o posledni vefejné znamou cenu, kterou developefi u byt publikuji pfed
jejich stazenim z cenikl. Cena nezohledniuje plosné a individualni ceny,
respektive slevy, které probihaji mezi developerem a zékaznikem. 73 %
prodanych byt 1+kk se realizuje pod 2,0 mil. K¢ véetné DPH. 76 % pro-
danych byt 2+kk stoji méné nez 3,0 mil. KE s DPH. 65 % prodanych bytl
3+kk je v cené do 4,5 mil. KE s DPH. A 64 % prodanych 4+kk neni drazsi
nez 6,5 mil. Ké s DPH.

V roce 2013 byly z pohledu prodejl nejzajimavéjsi lokality Horni Mécho-
lupy, Liben, Zli¢in, Lethany, Stodulky nebo Hostivar, kde je aktivni rizny
pocet developerd: od dvou v Hornich Mécholupech az po étrnact v Libni.
Z hlediska finan¢nich objem0 utrzenych v jednotlivych lokalitdch se do
popredi dostala pravé Liben s cca 1,3 mid. Ké& a také Zizkov (1,0 mld. K&)
s velmi vysokou cenovou Grovni 66 000 K¢ s DPH/m?.

Z nize uvedené tabulky je zfejmé velké cenové rozpéti mezi jednotlivy-
mi ¢astmi Prahy. V posledni dobé ¢asto zmifovany fenomén lowcosto-
vych bytli se tyka jen dvou okrajovych lokalit - Hornich Mécholup a Kyji.

Pramen / Source: Trigema a.s.

[ ] do 45 000 K&/m?(1 232 bytl / appartments)

45 000-60 000 K&/m? (2 630 bytl / appartments)

od 60 000 K&/m? (1 171 bytl / appartments)

In monitoring the sale of apartments, several key milestones can be deduced for
the absolute price incl. VAT that customers pay. It is the last publicly known price
of apartments the developer publishes prior to removing them from price lists. The
price does not reflect the size and the individual prices, or discounts that take place
between the developer and the customer. 73% of 1+kitchen corner apartments sell
for under 2.0 million CZK incl. VAT. 76% 2+kitchen corner apartments are sold for
less than 3.0 million CZK incl. VAT. 65% of sold 3+kitchen corner apartments are
worth up to 4.5 million CZK with VAT. And 64% of sold 4+kitchen corner apartments
are less expensive than 6.5 million CZK incl. VAT.

In 2013 from the perspective of sales, the most interesting locations were Horni
Mécholupy, Liben Zli¢in, Letnany, Stodulky or HostivaF, with differing numbers of
active developers: from two in Horni Mécholupy to fourteen in Liben. In terms of
financial volume of transactions in different locations, Liben is at the forefront with
about 1.3 billion CZK and Zizkov a close second (1.0 billion CZK) with a very high
price level of 66,000 CZK/m? incl. VAT.

From the below table it is apparent that large price variation exists between different

parts of Prague. The in recent times frequently mentioned phenomenon of low cost
apartments concerns only two suburbs - Horni Mécholupy and Kyje.
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TABULKA - Prodeje v lokalitach vs. pocet developer(i a volnych byt
TABLE - Sales by location vs. the number of developers and vacant apartments

Pramen / Source: Trigema a.s.

LOKALITA PRODANO 2012 PRODANO 2013 DEVELOPERU VOLNYCH K 31.12 2012 | VOLNYCH K 31.12 2013
LOCATION SOLD IN 2012 SOLD IN 2013 DEVELOPERS VACANT ON 31.12 2012 | VACANT ON 31.12 2012
352 415 2 95 189

Horni Mécholupy

Liben 245 295
ZIicin 264 261
Lethany 230 242
Stoduilky 165 241
Hostivaf 202 213
Kyje 50 189
Hlubocepy 191 188
Vysocany 278 184
Cakovice 70 173
Zizkov 173 151

TABULKA - Prodeje v lokalitach s ohledem na primérné ceny a vyméry
TABLE - Sales in locations considering average prices and sizes

14 280 288
4 325 302
4 166 168
8 133 188
8 215 191
2 117 118
€ 160 211
6 74 149
5 89 163

12 224 257

Pramen / Source: Trigema a.s.

LOKALITA PRODANO 2013 PRUMERNA CENA PRUMERNA VYMERA V m?
LOCATION SOLD IN 2013 AVERAGE PRICE AVERAGE SIZE IN m?2

Horni Mécholupy 415
Liben 295
Zlicin 261

Letnany 242
Stodulky 241
Hostivar 213
Kyje 189
Hlubocepy 188
Vysocany 184
Cakovice 173
Zizkov 151

VYHLED DO LET 2014-2015

Prvni ohlasy aktualnich prodeju, stale vyhodné Grokové sazby hypoték
a zajem o investi¢ni nakupy byt( by mohly v Praze v roce 2014 pfinést
podobné prodeje jako v roce predchazejicim. Odhadujeme, Ze se proda
zhruba 4 800-5 200 byt(. Na druhé strané ocekavame, ze nevyrazné
prodeje novych bytl v regionech budou i nadale pokracovat a situace se
zlepsi az po zotaveni ekonomiky.

Ceny noveé stavénych bytl by se mély jeSté néjakou dobu udrzet na stavaji-
ci Grovni. Sice zatizeni prodavanych pozemku sazbou DPH G¢inné od 1. 1.
2014 jednorazové zvedlo naklady developerd o cca 2 %, ale v kombinaci
se stale nizkou cenou stavebnich praci a minimalni marzi developer(
a jejich konkurencnim bojem by se nemély ceny bytl v dohledné dobé
vyrazné zvySovat.

Stavebnictvi bude zfejmé dalsi dva roky prochazet krizi. Stavebni firmy
bojujici o preziti nabizeji podnakladové ceny. Také proto je pravdépodobny
krach dalSich stavebnich spolecnosti a procisténi stavebniho trhu. Ceny
stavebnich praci (a tim i novych bytl) porostou aZ poté, co se jejich na-
bidka srovna s poptavkou. Pfisp&je k tomu i postupné uplatinovani normy
EBRD Il ve vystavbé bytovych domda.

Trendem pro nasledujici obdobi bude snizovani absolutnich cen bytl
(ne priimérnych cen za Ctverecny metr?), jejich zmensovani a maximaini

4 Novy ob&ansky zakonik zménil zdsadnim zpUsobem definice vypoctu bytovych ploch. Podle
NOZ je podlahova plocha bytu ohrani¢ena vnitfnimi rozméry nosnych konstrukei bytu. Takze do
vyméry byt se nové pocitaji i plochy pod prickami + vyméra prislusné sklepni kéje. Touto zménou
doslo k umélému navyseni bytové plochy o 7-10 % oproti dfivéjsSimu stavu. To povede v nasle-
dujicim obdobi ke zdanlivému snizeni primérnych cen bytovych jednotek, i kdyz absolutni ceny
zUstanou stejné. Tento faktor je potfeba zohlednit v budoucim obdobi pfi sestavovani obdobnych
analytickych vystupl. Vice se tomuto tématu vénuje kapitola Pravo.
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44 284 K& 50,1
65 722 K& 66,2
54 364 K& 57,3
51268 K& 56,4
58 067 K& 59,9
51830 K& 62,7
45232 K& 47,6
59 962 K& 66
56 497 K& 58,5
48986 K& 67,7
66 533 K& 97,7

OUTLOOK FOR 2014-2015

The first feedback on current sales, the still advantageous mortgage rates and in-
terest in investment purchases of apartments could bring similar sales to Prague
in 2014 as in the previous year. We estimate that about 4 800-5 200 apartments
will be sold. On the other hand, we expect that the lackluster sales of new housing
in other regions will continue and the situation will improve only after a recovery
of the economy.

The prices of newly built apartments should remain stable at the current level for
some time. Although the burdening of sold land with the new VAT rate, effective
from January 1, 2014, increased expenditures of developers by about 2%, it shou-
Id not significantly increase housing prices in the foreseeable future, because of
the currently low price of labor and the minimal margins of developers and their
competitive struggle.

The building industry will probably take another two years to pass through the crisis.
Construction companies struggling to survive offer prices below cost. That is also why
it is likely that more construction companies will go bankrupt and the construction
market will be thus pruned. Construction work prices (and thus prices of new housing)
will rise only after its supply meets demand. The gradual implementation of EBRD Il
standards in construction of residential buildings will contribute to this as well.

The trend for the next period will be the reduction in the absolute prices of
apartments (not of average prices per square meter?), their shrinking and thorough

4 The new Civil Code has considerably changed the definition for calculating apartment sizes.
According to the new Code, floor area of the apartment is bounded by the internal dimensions
of the supporting structures of the apartment. So in the area of the apartment is newly included
the area under the crossbars + area of its cellar. This change led to an artificial increase in the
apartmentarea by 7-10% compared to the previous state. This will result in an apparent reduction
in average prices of residential units in the subsequent period, although the absolute prices will
remain the same. This factor must be taken into account in the future when compiling similar
analytical outputs. More on this topic in the Law chapter.



optimalizace dispozic. Na druhou stranu si lidé stale vice uvédomuiji, ze
Loydlet” nestaci a k bytim vyZaduji i lepsi obcanskou vybavenost v misté
a dobré dopravni spojeni.

Jak bylo fe¢eno vySe a také v prfedchozich vydanich Trend Reportu, dalsi
exploze vystavby a zajmu o nové byty uz ziejmé nenastane. Rezidencéni
trh to ale neumrtvi: lidé se budou stéhovat v ramci lokalit, z mensich bytl
do vétsich, ze starSich do novych, z konvenénich do energeticky Setrnych.

Pomér mezi témi, kdo mohou a chtéji byt ve vlastnictvi, se zhruba srovna
s témi, jimZ vice vyhovuje najem. Zbyvajici, vétSi ¢ast populace, bude
smérovat k tradicni formé bydleni - rodinnym domklm. S tim souvisi
i vétsi zajem o rekonstrukce a modernizace.

Nezadouci mlize byt zahustovani stavajici zastavby center mést (bez do-
feSeni dopravy), ale i mist klidu, odpocinku ¢i sportovnich aktivit jeho oby-
vatel. Nekoncepéni nakladani s poslednimi volnymi plochami intraviland
mést mlize znamenat ztratu poslednich prilezitosti pro vznik tolik potreb-
nych oddechovych zon. V tomto je velice dlleZita role statni a komunaini
spravy, misto pro kvalitni Gzemni plany a regulativy nové vystavby.

V nejblizsi dobé nelze predpokladat revoluci ve vystavbé energeticky Se-
trnych ¢i dokonce pasivnich budov. Pozemni stavitelstvi neproziva jedno-
duché obdobi a zmény k lepSimu budou jen pozvolné. Navic zatim nelze
ocekavat zmény v pristupu investor( k nakladné&jsim stavbam s vyhledem
Gspor energii v budoucnu nad ramec plnéni novych norem. Pozitivnim
zjisténim je, Ze i pfes nepfiznivé podminky v developerské vystavbé je
v této oblasti fada spolecnosti, které svoje projekty planuji dlouhodobég,
nekalkuluji jen s okamzitym ziskem a ke svym klientim i prostfedi, ve
kterém podnikaji, se chovaji seriézné.

Z hlediska vySe cen, ale hlavné poctu transakci i vystavby bytovych dom,
bude pokracovat dominance Prahy. PoCty neprodanych bytl se nadale
snizi, ale pro tzv. lezaky se budou muset nalézt vhodna feSeni - z téch
Spatnych se nejvhodné&jsSim jevi prodeje za vyrazné nizsi ceny. S oZivenim
ekonomiky a s ni spojeného pracovniho trhu Ize predpokladat i zvySovani
poctu realitnich transakci. Nutnosti budou nové projekty bydleni seniort
a vznik jasné koncepce statu i obci pro feSeni bydleni socialné slabsich
(ale k bydleni kompetentnich) obcand.

Cekéa nas obdobi, kdy se budeme muset naugit pracovat a Zit podle no-
vého obcanského zakoniku. MysSlenky v ném obsazené sice problémy
bytového trhu ¢astecné fesit mohou, skutecny stav a hlavné pfinos vSak
provéfi az praxe, zvlasté pak stanoviska organ( statni spravy a soudd.
Predpokladame, ze se zacnou fesit negativni projevy nekvalitni prace fady
realitnich makIér(, na které bude vyvijen vétsi tlak vzhledem k odpovéd-
nosti za odbornost pfi jejich podnikani vyplyvajici pravé z NOZ. Praha by

méla pfijmout novy Metropolitni Gzemni plan a jasna pravidla prace s nim.

optimization of dispositions. On the other hand, people are becoming increasingly
aware that “just living” is not enough and that apartments also require better civic
amenities and good transport links.

As mentioned above and in previous editions of the Trend Report, another explosi-
on of construction and demand for new housing will probably not happen. The resi-
dential market is not going to be paralyzed: people move within the locations, from
small apartments to large, from older into new from conventional to energy-efficient.

The ratio between those who can and want to own an apartment and those who
prefer renting will roughly match. The remaining, larger part of the population will go
for the traditional form of housing - single-family houses. This is related to a greater
interest in reconstruction and modernization.

The increase in density of existing buildings in city centers (without securing trans-
port) as well as in places of rest and sport activities may be undesirable for their
inhabitants.The unsystematic management of the last open areas in the urban land-
scape may mean the loss of the last opportunities for the development of the much
needed leisure zones. This is a very important role of the state and municipal admini-
stration, the place for quality land use plans and the regulation of new development.

In the near future, we can not expect a revolution in the construction of energy-
-efficient and passive buildings. It is not an easy time for building construction and
changes for the better will only be gradual. Worse still, we can not expect changes
in investor attitudes towards more costly buildings with future energy savings bey-
ond meeting the new standards. A positive finding is that despite the adverse con-
ditions in building development, a number of companies that plan their projects in
the long term, are not considering only the immediate profit and are considerate to
their clients and the environment, in which they operate.

The dominance of Prague will continue in terms of price levels, but mainly in the
number of transactions and the construction of residential buildings. The number
of unsold apartments will continue to decrease, but for the so called lagers, appro-
priate solutions will need to be found - the best would be to sell the worst of them
at significantly lower prices. With the recovery of the economy and the associated
labor market, an increase in the number of real estate transactions can be expec-
ted. It will be necessary to create a clear conception of the state and municipal
housing solutions for socially weaker (but housing competent) people and housing
projects for the elderly.

A period awaits us when we will have to learn to live and work under the new Civil
Code. The ideas contained in it, while they may partially solve the housing market
problems, will need to be tested in practice to determine their actual benefits, espe-
cially in the state administration and the courts. We expect that this will address
the negative effects of the poor work of a number of real estate brokers, who will be
under greater pressure to show more responsibility and expertise in business aris-
ing precisely from the new Code. Prague should adopt a new Metropolitan Master
Plan and clarify the rules of working with it.

Jifi Pacal a Marcel Soural
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TRH S KANCELARSKYMI PROSTORY
OFFICE MARKET




Trh s kancelarskymi prostory

Office Market

 Celkovy objem uzavienych transakci za rok 2013 dosahl 275 732 m?,
coz znamena 15% narust oproti roku 2012,

* Na trh bylo dodano 78 858 m? novych kancelarskych prostor.

* Mira neobsazenosti na konci roku 2013 vzrostla na 13,2 %.

* Vzhledem k silici konkurenci poprvé za posledni roky kleslo nejvyssi
dosahované najemné.

NABIDKA KANCELARI

V pribéhu roku 2013 bylo v hlavnim mésté dokonceno celkem Sest kan-
celafskych budov s celkovou vymérou cca 78 858 m? plochy. Polovina
novych administrativnich objektl pfibyla v poslednim Ctvrtleti, jmenovité
Slo o Florentinum (40 754 m?) na Praze 1, Dock 01 (9 700 m?) a Palmov-
ka Park Il (11 800 m?) - na Praze 8.

Ctvrté Gtvrtleti 2013 rozsifilo rovnéz bilanci novych projektd na trhu. Byla
zahajena vystavba kancelarské budovy Aviatica (27 000 m?) v Praze 5,
Meteor C (4 300 m?) v Praze 8, Corso Court (17 300 m?) v Praze 4 a Nova
Palmovka (16 700 m?) v Praze 8. VSechny uvedené projekty jsou stavény
spekulativné, tedy bez predem znamého najemce.

Pro rok 2014 je predikovano dokonceni zhruba 144 799 m? kancelaf-
skych ploch. Pro rok 2015 je zatim objem novych kancelafi odhadovan
na 181 103 m2 Nejvice projektd developefi lokalizovali na Prahu 5 (Met-
ronom, City West, Aviatica ¢i Riverview), ktera na prvni pfi¢ce obliby nové

vystavby vystfidala Prahu 8.

¢ The total volume of completed transactions reached 275,732 m?in 2013, which
represents a 15% increase compared to 2012.

78,858 m? of new office space was supplied to the market.

The vacancy rate increased to 13.2% at the end of 2013.

Due to increasing competition, the highest achieved rent has fallen for the first
time in recent years.

OFFICE SUPPLY

During 2013, the capital city completed a total of six office buildings with a total area
of about 78,858 m?2. Half of the new office buildings were added in the last quarter,
namely Florentinum (40,754 m?) in Prague 1, Dock 01 (9,700 m?) and Palmovka
Park 11 (11,800 m?) - Both in Prague 8

The fourth quarter of 2013 also saw an expansion in the number of new projects
on the market. Construction has started on the Aviatico office building (27,000 m?)
in Prague 5, Meteor C (4,300 m?) in Prague 8, Corso Court (17,300 m?) in Prague
4 and Nova Palmovka (16,700 m?) in Prague 8. All of these projects are being built
speculatively, without any pre-agreed tenants.

Roughly 144,799 m? of office space is predicted to be finished in 2014. The volume
of new offices for 2015 is so far estimated at 181,103 m?2 Most developer projects
are located in Prague 5 (Metronome, City West, Aviatico and Riverview), which has
displaced Prague 8 as the prime location for new construction.

GRAF - Nabidka v jednotlivych méstskych ¢astech Prahy (m?) podle terminu dokonceni

GRAPH - Supply in Prague districts (sq m) by completion date

Pramen / Source: Knight Frank
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Také v roce 2013 dominovala vystavba novych kancelarskych objektl
oproti rekonstrukcim stavajicich objektl. Ackoliv zejména na Praze 1 m{-
Zeme pozorovat pomérné vysoky pocet redevelopmentu starsich (inZov-

nich nebo delsi dobu nevyuZivanych) budov na kancelarské ucely.

The dominance of new office building construction over the reconstruction of ol-
der ones continued in 2013. But we can still see, mainly in Prague 1, quite a bit of
redevelopment of older (tenements and long-tem vacant buildings) buildings into
office space.

TABULKA - Administrativni objekty s terminem dokonéeni v letech 2013-2015

TABLE - Office buildings to be completed in 2013-2015

Pramen / Source: Knight Frank

| DOKONGENi |  GASTPRAHY PROJEKT ADRESA DEVELOPER / INVESTOR | KAPACITA (m?)

2013 1 Florentinum Na Florenci Penta 40 754
2013 1 Na Prikopé 14 Na Prikopé 14 Lordship 6 500
2013 4 BB Centrum G Baarova / Michelska Passerinvest 5454
2013 4 Tetris building Budéjovicka / SedlICanska Budéjovicka 377 4 650
2013 8 Palmovka Park Il Voctarova Metrostav Development 11 800
2013 8 Liben Dock 01 Voctarova Crestyl 9 700
2014 1 Quadrio Spalena / Purkynova CPI 16 400
2014 1 Jindfisska 16 JindFiSska Immofinanz 6830
2014 1 Jungmannova 15 Jungmannova Immofinanz 7 600
2014 4 BB Centrum Delta Vyskocilova / V. Sedlacka Passerinvest 15 851
2014 5} City West C1 a C2 Jeremiasova Finep 24 000
2014 6 The Blox Evropska BPD Development 16 286
2014 7 Art Gen Argentinska PPF Real Estate 22 000
2014 8 S9 Sokolovska J&T 2850
2014 8 River Garden Il Rohanské nabrezi HB Reavis 23500
2014 8 Vision Park Karlin Pernerova Z. Bakala, B. Kok 9482
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2015 3 Crystal Prague
2015 4 Green Line Kacerov
2015 4 Enterprise Office Center
2015 5 Metronom

2015 5 Riverview

2015 5 Aviatica

2015 7 Palac Stromovka
2015 8 Meteor Centre Park C
2015 8 Nova Palmovka
2015 8 Corso Court

Celkem dokonéenych ploch 2012 / Total completed office space in 2012
Celkem dokonéenych ploch 2013 / Total completed office space in 2013
Celkem dokonéenych ploch 2014 (odhad) / Total completed office space in 2014 (forecast)
Celkem dokonéenych ploch 2015 (odhad) / Total completed office space in 2015 (forecast)

POPTAVKA

Objem realizovanych transakci dosahl za rok 2013 celkem 275 732 m?,
coz predstavuje narust o priblizné 15 % oproti roku 2012. V prtibéhu toho-
to roku jsme zaznamenali 294 realizovanych transakci, kdy pro srovnani
v roce 2012 $lo 0 263 transakci a v roce 2011 o 290 transakcei. Median
poptavky klesl na 357 m? ze 432 m? v roce 2012, cozZ je vSak stale nad
Grovni roku 2011, kdy byl 329 m2.

,Firmy jiZ etablované v CR opét zaénou expandovat pfi vizi ros-
touci ekonomiky a pro zahrani¢ni spolec¢nosti je relokace do
Ceské republiky stale atraktivni.“

(Ing. Jan Lovétinsky, Strabag Property and Facility Services)

,V souvislosti s ekonomickym ristem se muze zvysit potfeba
najemcu po prostorech, je mozny i prichod novych najemcd.“

(Marek Fiser, Hormen CE)

I v roce 2013 vétsi spole¢nosti upfednostiovaly prejednani svych stava-
jicich najemnich smluv pred relokaci. To se promitlo do nardstu podilu
renegociaci na celkovém objemu uzavienych transakci: 55 % oproti 45 %
vroce 2012. Je vymluvné, Ze do této kategorie spada i nejvétsi realizovana
transakce v roce 2013, tedy prejednani ndjemnich podminek spolecnosti
Raiffeisenbank v projektu City Tower (20 724 m?)%. K dal§im vyznamnym
obchodlm se fadila renegociace Allianz v prostorach Diamond Point (10
033 m?) &i renegociace NKU na Tokovo (9 458 m2). Z nové uzavienych
najmu pak jednoznacné vycniva pronajem 9 227 m? spoleénosti Ernst &
Young ve Florentinu.

V tabulce nize je uvedeno dvacet nejvyznamnéjSich transakci realizova-
nych v roce 2013. Podil téchto 20 nejvétSich transakei na celkovém ob-
jemu vSech pronajmu ¢inil 46 %.

Vinohradska GES group 14 731
5. kvétna Karimpol 26 000
5. kvétna Erste Group Immorent 29 069
Bucharova HB Reavis 32760
Svornosti / Hofejsi nam. Skanska 6 100
Radlicka Penta 27 000
Veletrzni / Strojnicka Lordship 6921
Sokolovska CPI 4476
Sokolovska Metrostav 16 700
Sokolovska Skanska 17 346

101 689 m?

78 858 m?

144 799 m?

181 103 m?

OFFICE DEMAND

The volume of realized transactions reached a total of 275,732 m? in 2013, repre-
senting an increase of approximately 15% compared to 2012. During this year, we re-
corded 294 realized transactions, compared to 263 transactions in 2012 and about
290 in 2011. Median demand dropped to 357 m? from 432 m? in 2012, which is
still above the 2011 level, which was 329 m2.

“Businesses will begin to expand again in the vision of growing
markets and relocation of foreign companies to the Czech Re-
public is still attractive.”

“In the context of economic growth, the tenant demand for spa-
ces may increase; the arrival of new tenants is also possible.”

In 2013, larger companies also preferred the renegotiation of their existing lease
agreements rather than relocation. This was reflected in an increase in the share of
renegotiations in the total volume of completed transactions: 55% vs. 45% in 2012.
It is telling that this category also included the largest realized transaction of 2013,
the lease term renegotiation of Raiffeisenbank in the City Tower project (20,724 m?)*.
Other notable transactions included the renegotiations of Allianz in Diamond Point
(10,033 m?) and the renegotiations of NKU (Nejvy3si kontrolni Gfad, Supreme Audit
Office) in Tokovo (9,458 m?). Among the newly signed leases, the lease of 9,227 m?
in Florentinum by Ernst & Young unambiguously stands out.

The table below shows the twenty largest transactions of 2013. The share of these
transactions in the total volume of all leases is 46%.

TABULKA - 20 nejvétsich najemnich transakei v roce 2013
TABLE - 20 largest lease transactions in 2013

Pramen / Source: Knight Frank

PRAHA CTVRTLETI PROJEKT VELIKOST (m?) NAJEMCE SEKTOR TYP TRANSAKCE

4 2 City Tower 20724
8 4 Diamond Point 10 033
7 2 Tokovo 9458
1 1 Florentinum 9227

Raiffeisenbank Bankovni / Bank renegociace / renegotiation

Allianz Finan¢ni / Financial renegociace / renegotiation
NKU Verejny / Public renegociace / renegotiation
Ernst & Young Sluzby / Serives predpronajem? / prelease

1 Otazkou je, zda tuto transakci zahrnovat do statistiky, jelikoZ se nejednalo o prodlouzeni doby
najmu nebo expanzi, ale pouze o vy$i najemného.

2 Predpronajem jako typ transakce uvedeny u nékterych transakci mize byt zavadéjici. VSechny
takto uzaviené zakazky byly realizovany pred kolaudaci pfislusnych projektd, avsak jiz v pribéhu
jejich vystavby. Nejedna se tedy ani v jednom pfipadé o skutecny pfedpronéjem, na jehoz zakladé
by doslo zahajeni vystavby (jako napfiklad v segmentu logistickych a vyrobnich prostor).

1 Itis a matter of debate whether to include this transaction, because it was not an extension
of a lease or an expansion, only rent renegotiation.

2 Theprelease transactions specified in the lease type column may be misleading. All thus conclu-
ded contracts were implemented before final building approval of the relevant projects, but already
in the course of their development. So in neither case is it a true prelease, which would satisfy the
condition to start construction (like it is used in the segment of logistics and manufacturing space).
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Nestlé

CA Technologies
RWE Ceska republika
Skofin
SAP

Accenture
Services s.r.0.

Havel Holasek
& Partners

White & Case
Philip Morris CR a.s.
STMicroelectronics

Plzenisky Prazdroj

Spottebni zbozi / FMCG
IT

Energeticky / Power
engineering

Finanéni / Financial

Sluzby / Services

Sluzby / Services

Pravni sluzby /Legal

Pravni sluzby / Legal
Spotfebni zbozi / FMCG
Vyroba / Production

Spottebni zbozi

renegociace / renegotiation

renegociace / renegotiation
renegociace / renegotiation

renegociace / renegotiation

renegociace / renegotiation

renegociace / renegotiation

predpronajem / prelease

predpronajem / prelease
renegociace / renegotiation
renegociace / renegotiation

renegociace / renegotiation

4 Nestlé HQ 8375

1 The Park 7 200
9 2 Prosek Point 6 458
5 1 Pekarska 6 6430
5 & Avenir Business Park 6277

Office Park
5 t Nové Butovice 4192
1 1 Florentinum 4660
1 1 Na Pfikopé 14 4502
2 4 Charles Square 3843
8 4 IBC Building 3636
1 4 Myslbek 3576
6 4 The Blox 3518
€ & Balabenka 3500
4 1 Gemini A 3415
6 1 Hvézda I. 3197
Prague Marina
v 2 Office Center 3098
POPTAVKA DLE LOKALITY

Z geografického hlediska byla v roce 2013 pro ndjemce nejatraktivnéjsi
lokalitou Praha 4, predevSim diky renegociaci spolecnosti Raiffeisen-
bank, dale Praha 1 a Praha 5.

CertiCon IT predpronajem? / prelease
CSOB Bankovni / Bank novy najem / new lease
Unipetrol Jiné renegociace / renegotiation
Logica Czech . L
Republic IT renegociace / renegotiation
Canon Spotrebni zbozi novy najem / new lease
DEMAND BY LOCATION

Geographically, in 2013 the most attractive area for tenants was Prague 4, main-
ly due to the renegotiation of Raiffeisenbank, as well as Prague 1 and Prague 5.

GRAF - Poptavka v méstskych ¢astech Prahy (m?) podle typu uzavieného ob

GRAPH - Demand in Prague districts (sq m) by deal

chodu Pramen / Source: Knight Frank
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UROVEN NAJEMNEHO

Po témér triletém obdobi stability doslo v roce 2013 k mirnému poklesu
nejvys$siho dosahovaného najemného v centru mésta (tedy tzv. prime
rent) na Groven 19,5-20,5 EUR. DalSi mirny pokles se da ocekavat iv prd-
béhu roku 2014.

Praha Praha Praha Praha
7 8 9 10

RENT LEVELS

In 2013, after nearly three years of stability, a slight decline occurred in the achie-
ved highest rents in the city center (i.e. the prime rent), falling to 19.5 to 20.5 euro.
Another slight decrease can be expected in 2014.

GRAF - Vyvoj nadjemného kancelafskych prostor v Praze 2003-2013
GRAPH - Offices rent fee development in Prage 2003-2013

Pramen / Source: Knight Frank
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Vzhledem ke strmé rostoucinové nabidce a siliciho konkurencéniho prostredi
ocekavame, Ze si ndjemci budou nadale udrzovat prfevahu na trhu. Podob-
né, jak tomu bylo v pribéhu ekonomického Gtlumu po roce 2008. Velkorysé
pobidky pronajimatell budou i nadale nutné k zajisténi nejlepsich najemc.

Maijitelé kancelarskych objektl stiedni a nizsi kategorie® se budou muset
kvali niz§imu zajmu najemcd a jejich ¢astému ochodu do nové dokon-
¢enych administrativnich objektl pfipravit na dalsi pokles najemného.

Tento trend bude nejvice patrny v lokalitach Prahy 1 a 2.
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Considering the steeply rising new supply and growing competitive environment,
we expect that tenants will continue to maintain dominance in the market. This is
a situation similar to the one during the economic downturn after 2008. Generous
incentives of landlords will be further essential to keep best tenants.

Owners of lower and mid-level office buildings® will have to prepare for a further
decline in rents due to the lower interest of tenants and their frequent exodus into
newly completed office buildings. This trend is most evident in Prague 1 and 2.



TABULKA - Urovef nominalniho najemného (EUR/m2/mésic)
TABLE - Nominal rent levels (EUR/m?2/month)

Pramen / Source: Knight Frank

_ HISTORICKE CENTRUM CENTRALNI CAST SIRSI CENTRUM
_ HISTORIC CENTRE CENTER WIDER CENTER

Nové postavené kancelare

Newly built offices iejpo-20yEe
Kvalitné rel tr é kancelar

Well renovated offices 15,50-16,50

K lafe ve stavajicim stavu 10.00-12.00

Offices in their current state

PREHLED OBSAZENOSTI

Neobsazenost v Praze v prabéhu roku 2013 mirné stoupla z 11,90 %
na 13,20 %, coz odpovida zhruba 389 300 ¢tvereCnym metrdm. Davo-
dem neobsazenosti je predevsim nizka absorpce trhu, kdy se nedafi na-
hrazovat odchody velkych spole¢nosti do novych prostor. A to presto, Ze
zrovna v lonském roce byl na trh dodan mensi objem novych kancelafi
nez v predchozich letech! S ohledem na naznaceny narlst dokoncenych
novych administrativnich objektl mizeme témér s urcitosti predpovédét
dalsi zvySovani neobsazenych kancelari.

Pozornost bychom méli vénovat i tzv. sekundarni neobsazenosti. Pred
rokem 2008 doslo k uzavreni fady dlouhodobych najemnich smluv. AvSak
po globalni finanéni krizi nemaly pocet téchto ndjemcl musel pfistoupit
k propousténi. Nevyuzivané kancelarské prostory tak byly za pomérné
atraktivnich podminek tzv. podnajaty. O celkovém objemu téchto prostor
se evidence nevede. Da se nicméné predpokladat, Ze by mohly uvadénou
miru neobsazenosti navysit o dalsi 1-1,2 procenta.

15,00-17,50 13,00-14,50

13,00-15,00 11,00-13,00

9,00-10,00 8,00-9,00
OCCUPANCY OVERVIEW

Vacancy in Prague rose slightly from 11.90% to 13.20% during 2013, which
amounts to about 389,300 m?2. This vacancy is mainly due to low market absorpti-
on, which is failing to replace the departures of large companies into new premises.
And all that despite the fact that just last year a smaller volume of new offices than
in previous years was delivered to the market! With regard to the mentioned incre-
ase in the completion of new office buildings, we can predict almost with certainty
a further increase in vacant offices.

Attention should also be paid to the so-called secondary vacancy. A number of
long-term leases were concluded prior to 2008. However, after the global financi-
al crisis, a significant number of these tenants had to make layoffs. The unused
office space was therefore leased well below the standard rates. There are no
records of the total volume of office space thus leased. One can assume, howe-
ver, that if added together, it could increase the reported vacancy rate by another
1-1.2 percent.

GRAF - Srovnani nabidky a realizované poptavky v letech 2003-2013
GRAPH - Comparison of supply and take up in 2003-2013
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OCEKAVANE TRENDY

Na zakladé prizkumu ARTN mezi odbornou vefejnosti mizeme pro roky
2014 - 2015 ocekavat nasledujici trendy:

* Dojde k mirnému nardstu novych projektd.
¢ Dojde k mirnému poklesu nominalniho najemného, oproti tomu se
ocekava mirny narlst pobidek.
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ANTICIPATED TRENDS

Based on the results of the ARTN expert survey, we can expect the following trends
in 2014-2015:

* There will be a slight increase in new projects.
* Aslight decline in nominal rent will occur, along with a slight growth in the number
of offered incentives.

3 Klasifikace standardu kancelafskych budov
Oficialni klasifikace standardu kancelafskych budov na naSem trhu neexistuje, nicméné na dennim
poradku se béZné pouziva rozliSeni na A a B, pfipadné nizsi. Pro zafazeni do pfisluSné kategorie u:
*u budovy standardu A by mélo byt spinéno alespon 6 ze 7 ,tvrdych kritérii“

a5ze 7 ,mékkych kritérii“
*u budovy standardu B by mélo byt spInéno alespon 2 ze 7 ,tvrdych kritérii“

a4 ze 7 ,mékkych kritérii“

Tvrda kritéria

1) Moderni zpusob vedeni kabelaze - primarné zdvojené podlahy

2) Moderni systém vymény vzduchu - 2 ¢i 4 trubkova klimatizace ¢i jina moderni alternativa
3) Dostate¢ny pomér parkovacich mist v ramci budovy (se zohlednénim lokality)

4) 24-hodinovy pfistup a bezpecnostni sluzba

5) Vysoky standard dokonceni ze strany pronajimatele

6) Moderni vytah (-y)

7) Dobra dostupnost MHD

Mékka kritéria

1) Svétla vySka prostor alespon 2.65 m
2) Reprezentativni recepce

3) MozZnost flexibilniho rozmisténi pricek

4) Dostate¢né osvétleni

5) EPS / sprinklery

6) Dostatek sluZeb v budové ¢i blizkém okoli
7) Kvalitné spravovana budova

3 Classification of office buildings
There is no official classification of office buildings in our market, a standard commonly used dis-
tinguishes between class A and B, or lower.
To belong to a certain category:
*A class - A building has to meet at least 6 of the 7 “hard” criteria
and 5 of the 7 “soft” criteria
*A class - B building has to meet at least 2 of 7
and 4 of 7 respectively

Hard criteria

1) The modern method of cable management - primarily raised floors

2) Modern air exchange system - 2 or 4 pipe air conditioning or another modern equivalent
3) Sufficient parking spaces around the building (taking location into account)

4) 24-hour access and security

5) High standard of finishing by the landlord

6) Modern elevator(s)

7) Good public transport accessibility

Soft criteria
1) Minimum space clearance of 2.65 m
2) Well-styled reception
) Possibility of flexible partition deployment
) Sufficient lighting
) EPS / sprinklers
) Ample services in the building or nearby
7) Quality of the property management

3
4
5
6
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Situace, kdy najemci uréuji podminky trhu, bude nadale pokracovat
s moznosti dalSiho posileni jejich vlivu.

Standardné uzavirana délka nadjemnich smluv na obdobi 5 let, pfipad-
né s moznosti predéasného ukonceni po 3 letech u starSich projektd,
zUstane beze zmény.

0Od roku 2008 byla uzaviena pouze jedna smlouva na tzv. pre-lease, na
zakladé které doSlo ke spusténi vystavby. Obecné se neocekava, byt by
to bylo zboZné prani nékterych developer(, ze dojde k zasadni zméné
v této oblasti. Pokud ano, tak pouze u vyjimecnych projektd.

Praha disponuje téméf 3 miliony metr( ¢tverecnych kancelarské plo-
chy. Napfi¢ nazoru laické verejnosti, Zze je zde kancelarskych prostor
nadbytek, odborna verejnost se témér shodne, Ze je zde dostatecny
prostor pro dalSi vystavbu.

Mezi nejcastéjSimi aspekty, které jsou rozhodujici pro najemce pfi vy-
béru kancelarské budovy/kancelarskych prostor, byly jmenovany na
prvém misté shodné lokalita a cena, nasledovany kvalitou. Paradoxné
nejméné sklonovan byl jako dulezity bod pro rozhodovani pronajimatel.
Certifikace budov (nejcastéji LEED a BREEAM) zlistava stale primarné
pozadavkem investorl. Z marketingového hlediska zajima i ndjemce,
ale ti vyzaduji vyGctovani provoznich nakladl, kterému prikladaji vétsi
dulezitost.

SHRNUTI

Aktivita ndjemcU v roce 2013 byla zhruba srovnatelna s priibéhem roku
2012. Ve srovnani s predchozim obdobim vzrostl podil renegociaci, kdy
se nadale potvrzuje trend vétSich spolecnosti prodluzovat své najemni
smlouvy s dosazenim urcitych Uspor. Nejvice novych pronajma pripadalo
na Prahu 1, a to zejména diky nové postavenému Florentinu.

Pravé zvySena konkurence projektl na Praze 1 ma za nasledek postupné
zvySovani neobsazenosti, ktera i v dalSim roce bude nadale pozvolna rist.
NejvySsi neobsazenost zUstava stale v Praze 9 (28,5 %), v Praze 7 (25 %)
na Praze 4 (6,1 %) a na Praze 5 (8,8 %). Vyrazny rlist neobsazenosti
ocekavame predevsim v budovach kategorie B.

Nejvice rozestavénych kancelarskych budov evidujeme v méstské casti
Praha 5, respektive 13, v lokalité Nové Butovice-Stodlilky a Praha 4 ko-
lem stanic metra Pankrac a Budéjovicka.

Jifi Linhart
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The situation, where tenants determine the market conditions, will continue with
the possibility of a further strengthening of the influence.

The standard length of lease agreements concluded for a period of 5 years, or
with an early termination after 3 years in older projects, will remain unchanged.
Since 2008, only a single prelease contract, which has been used to start con-
struction, has been concluded. It is generally not expected, even if it is the wishful
thinking of some developers that there may be a fundamental change in this
respect. If there is, it will only be in exceptional projects.

Prague possesses almost 3 million square meters of office space. Contrary to
the opinion of the general public that there is a glut of office space, experts
are almost unanimous in saying that there is sufficient space for further con-
struction.

The most common aspects, crucial for tenants when choosing an office building
/office space, were both location and price first, followed by quality. Paradoxi-
cally, the least mentioned factor for the selection decision was the landlord.
Building certification (LEED and BREEAM mostly) remains the primary requi-
rement of investors. From a marketing point of view, it interests tenants as
well, but they attach more importance to requiring a statement of operating
expenses.

SUMMARY

Tenant activity in the course of 2013 was roughly comparable with 2012. The sha-
re of renegotiations grew compared to the previous period, which further confirms
the trend of larger companies extending their leases and achieving saving. Most
new leases were accounted for by Prague 1, especially due to the newly built Flo-
rentinum.

However, the increased competition of projects in Prague 1 has resulted in a gradu-
al growth in vacancy that will slowly continue next year. The highest vacancy still re-
mains in Prague 9 (28.5%), Prague 7 (25%) and Prague 2 (22.1%), while the lowest
is recorded in Prague 10 (5.8%), Prague 4 (6.1%) and Prague 5 (8.8%). We expect a
significant increase in vacancy mainly in category B buildings.

Most office buildings under construction are recorded in Prague 5 (13), in New Bu-
tovice-StodUilky and around the Prague 4 Pankrac and Budéjovicka metro stations.
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Trh s maloobchodnimi prostory

Retail Market

« Stagnace spotrebitelské poptavky, zmény v nakupnich zvyklostech,
rostoucia vlivy fenoménu ,on-line*.

* Rostouci pfiristek obchodnich ploch, byt pomalejSim tempem nez
v minulé dekadeé.

* Nejvétsi nova obchodni centra vznikla na Morave, tézisté investic se
nicméné od novych projekti posouva stale vice k modernizaci
a rozsifovani center stavajicich.

* V dusledku silicich konkurencénich tlakl se zvysSuji se rozdily mezi
tspésnymi projekty a témi, kterym naopak odchazeji cilovi zakaznici
i najemci.

Podivame-lise zpétné nato, co pred dvéma lety predikoval Trend Report 2012,
muUzeme fici, Ze budouci vyvoj obchodniho trhu odhadl pomérné presné.

Pro maloobchod v Ceské republice byla v letech 2012 a 2013 pfiznad-
na stagnujici poptavka. Ekonomicky vyvoj zemé mél dopad na nakupni
chovani ¢eskych doméacnosti, ve kterém byla a nadale je patrna vysoka
cenova citlivost (projevujici se nicméné ne nutné v nakupech levného
zboZzi, ale spiSe v rostoucich narocich na hodnotu, kterou ziskaji za za-
placenou cenu), posiluje racionaini slozka rozhodovani a pragmati¢nost
nakupnich procesu.

Zkratila se vzdalenost, kterou jsou lidé ochotni cestovat za nakupem. To
nahrava prodejnam v blizkosti mista bydlisté a naopak komplikuje situa-
ci doposud rostoucim hypermarketdm. DlleZitost vyhodnosti nabidky se
dale zvysila, snizila se primérna velikost nakupniho kose, vzrostl podil
zboZi nakupovaného ve slevé, coz mélo samoziejmé nepfiznivy dopad
na marze obchodnikd.

V fadé kategorii zbytného charakteru dokonce do$lo k poklesu vydaju.
Jedinym segmentem trhu, ktery dokazal rlist, a to dokonce dvoucifernym
tempem, byl on-line obchod. Nakupovani pres internet se jiz davno netyka
pouze kategorii zbozi, u kterych jsme na to byli zvykli, jako jsou elektroni-
ka ¢i vypocetni technika. V mensi i vétSi mife dnes zasahuje i do tako-
vych sortimentd, jako jsou tfeba potraviny ¢i odivani. To se pochopitelné
odrazilo v poklesu obratu fady klasickych ,kamennych“ obchodnik(.

Trend ,,always online“ viibec velmi vyrazné ovliviiuje cely sektor, a to nejen
volbou forméatu nakupu, ale i prostupovanim digitalnich prvk( do celého
procesu nakupniho rozhodovani. Velka ¢ast obchodnik( si nastupujici
trend uvédomuje a inovuje svou prodejni i komunikacni platformu (,mul-
ti-channel-retailing“). Na druhé strané internetovi obchodnici stéle vice
potiebuji prostory pro vyzvedavani (a nezfidka i vystaveni ¢asti) svého
zbozi. Hranice mezi obéma poly se tak postupné zacina stirat.

,Pokracovat bude snaha nalézt synergii mezi e-shopy a ka-
mennymi obchody.

(Ing. David PaZitka, Kleppiére)

NOVE OBCHODNi PLOCHY

| pFi stagnaci poptavky od koncovych zakaznik(i nicméné trh dale rostl na
strané nabidky, byt pochopitelné nizSim tempem nez v konjunkturalnim
obdobi pfedchozi dekady. V obdobi 2012-2013 pfibylo v Cesku pfes 300
000 m? ploch v ndkupnich centrech, vice nez 150 000 m? v ramci retail
park( a dalsi desitky objektl pak vznikly samostatné ¢i v ramci rliznych
a nakupnich zon.

Nejvétsi projekty byly v uplynulém obdobi realizovany na Moraveé: v roce
2012 to bylo ostravské nakupni centrum Forum Novéa Karolina (58 000
m?2, projekt rozvijeny Multi Developmentem presel do rukou Meyer Berg-
mann & HOOP) a v roce 2013 pak olomoucka Galerie Santovka (46 000
m?2, developer Dandreet). Oba tyto projekty pfinesly do centralnich ¢asti
mésta velkoryse pojaty projekt s vysokym ddrazem na kvalitu feSeni.

Nova obchodni centra ovSem vznikala i v okresnich méstech. NejvétSim
z nich byl projekt Breda & Weinstein v Opavé. NejcastéjSim typem projek-
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¢ Stagnation in consumer demand, changes in shopping habits, growing influen-

ce of the “on-line” phenomenon.

Continued growth of retail space, albeit at a slower pace than in the past de-

cade.

The largest new business centers were established in Moravia, the focus of in-

vestment, however, increasingly shifted from new projects to the modernization

and expansion of existing centers.

* Due to increasing competitive pressures, the differences between successful
projects and those which lose customers and tenants have increased.

If we look back at what the Trend Report 2012 predicted two years ago, we can say
that the future development of the retail market was rather accurately estimated.

Demand for retail business in the Czech Republic between 2012 and 2013 has
been sluggish. The economic development of the country had an impact on the
shopping behavior of Czech households, which has been and continues to be
dominated by high price sensitivity (manifesting not necessarily in buying cheap
goods, but rather in the growing demand for higher value for the price paid), the
rational component of decision-making and pragmatic purchasing processes are
strengthening.

The distance that people are willing to travel for shopping has shortened. It benefits
stores in the vicinity of the place of residence, but complicates the situation for the
so far growing hypermarkets. The importance of advantageous offers has further
increased, the average size of the shopping basket decreased and the share of
goods bought on sale also increased, which obviously had a negative impact on
retailer profit margins.

Many non-essential categories have even experienced decreased spending. The
only segment of the market that was able to grow, even at a double-digit rate,
was the on-line store. Internet shopping has been increasingly expanding beyond
its usual categories of goods, such as electronics or computer technology. It now
includes also such categories as essential food or clothing to a lesser or greater
extent. This is of course reflected in the decline in sales of the classic ,brick and
mortar” retailers.

The ,always online” trend is significantly affecting the entire sector, not just the
choice of format, but also the pervasion of digital elements into the whole process
of shopping decisions. A large portion of retailers are aware of the trend and are
innovating their sales and communication platforms (,multi-channel retailing'). On
the other hand, online retailers still need more space for the pick-up (and often
display) of their goods. The boundary between the two market poles is gradually
becoming blurred.

“The efforts to synergize the brick and mortar and on-line shops
will continue.”

NEW RETAIL SPACE

Even with the stagnation of demand from end customers, the market continued to
rise on the supply side, though naturally at a slower pace than in the boom peri-
od of the previous decade. In the 2012-2013 period the Czech Republic gained
over 300,000 m? of space in shopping centres, more than 150,000 m? within re-
tail parks and dozens of other objects arose independently or within various retail
zones.

The largest projects in the past year were implemented in Moravia: in 2012 it was
the Ostrava’s Forum Nova Karolina shopping center (58,000 m?, the project deve-
loped by Multi Development passed into the hands of Meyer Bergmann & HOOP)
and in 2013, Gallery Santovka in Olomouc (46,000 m?, developer Dandreet). Both
of these projects brought generously designed projects with an emphasis on high-
-quality solutions into the city centers.

New shopping centers also emerged in district towns. The largest of these was
a project of Breda & Weinstein in Opava. But the most common project types in



tu v této velikostni kategorii sidel nicméné byly ¢etné retail parky, budova-
né zpravidla na okrajich mést.

Stale vyznamnéjsi podil na investicich do obchodnich ploch predstavuiji ex-
tenze, modernizace a prestavby obchodnich komplex( vybudovanych v po-
¢atecnich vinach expanze. NejvyznamnéjSim takovym projektem posled-
nich let bylo rozifeni prazského Centra Cerny Most (Unibail-Rodamco),
které se svymi soucasnymi 82 000 m? plochy radi mezi nejvétsi obchodni
komplexy v zemi. Zasadni proménou proslo Nakupni centrum Krakov v Pra-
ze-Bohnicich, vyznamnou modernizaci pak napfiklad ostravsky Avion.

NABIDKA VS. POPTAVKA

Nakupni centra zlistavaji v Ceské republice nejoblibené&jsim mistem na-
kupu nepotravinarského zbozi. Jednoznacné je podle vyzkumu INCOMA
GfK z listopadu 2013 preferuje tfetina populace, pravidelné je navstévuje

i dalsi polovina. Jednou z pficin této vysoké obliby je jejich vysoka husto-
ta - a tudiz i dostupnost.

V Cesku se v soucasné dobé nachazi téméf 350 nakupnich center nej-
riznéjsich typu a velikosti: nakupni galerie, retail parky, hypermarkety
s malymi shopping mally pfesahujicimi 5 000 m?, ¢i rlizna specializovana
centra. Jejich celkova pronajimatelnda plocha se blizi 4 milionim ¢étverec-
nych metr(, z ¢ehoz zhruba 1,5 mil. m? z toho pfipada na hypermarkety

a supermarkety.

Vice nez osm desitek obchodnich center Ize podle kategorizace Internati-
onal Council of Shoping Centres (ICSC) fadit mezi velka Ci stfedné velka.
TémEF ¢tvrtina z nich je umisténa v Praze. Hranici sta obchodnich jedno-
tek prekrogily jiZ vice neZ dvé desitky center. To nejvétsi v CR - Centrum
Chodov - jich nabizi dokonce 215.

Plocha téchto osmi desitek vyznamnéjSich nakupnich center ¢ini 220 m?
na 1 000 obyvatel*, cozZ je mirné pod primérem EU. Pokud vSak tento Gdaj
prepodteme podle reainé kupni sily, Ceska republika se razem dostava
mezi skupinu zemi s nadprdmérnou kapacitou obchodnich ploch.

Nové prodejni plochy ovSem celkovy obrat center nenavysi, vedou spiSe
k jeho rozmélnéni.

Navstévnost nakupnich center v Cesku stagnuije. V roce 2012 podle Gda-
j& The International Council of Shopping Centers (ICSC) poklesla o 1,3 %,
v roce 2013 pak meziro¢ni index dosahl kladné hodnoty 0,2 %. Zatimco
velkd centra si navstévnost udrzuji a néktera i posiluji, u fady mensich
a stfedné velkych center byl zaznamenan jeji propad.

Primérna produktivita prodejni plochy s ristem kapacit pochopitelné klesa,
coZ ma pro néktera centra velmi nepfiznivé dopady. PFiblizné u pétiny z nich
jsou jiz patrné problémy s navstévnosti i obsazenosti. DlvodUl je fada -
k tém nejCastéjSim patii nevhodna lokalita, nedostatecny poptavkovy po-
tencial spadového tzemi ¢i nespravné zvolené dimenze a layout centra.

Projevuje se to zejména v mistech s vys&i Grovni saturace trhu. Rada lokal-
nich trha se jiZ dostala do previsu nabidky nad redlnou koupéschopnou
poptavkou. Jako priklady Ize uvést napriklad Olomouc, Liberec, Plzen Ci
nékteré ¢asti Prahy.

EXPANZE NEKONGI

Obchodni nabidku navic v roce 2014 posili dalSi projekty, které jsou ve
vystavbé. K nejvétSim patii namatkou Galerie Teplice, Pivovar Décin, né-
kolik retail parku a jiné. Pfesto je patrné, Ze hlavni vina expanze je za nami
a ze velkych projekt( bude vznikat uz jen malo.

Pomérné skepticka ocekavani ohledné pfirdstku novych ploch v nejbliz-
Sim obdobi potvrzuje i aktuaini prdzkum ARTN. V Zadném jiném z trznich
segmentl (s vyjimkou cestovniho ruchu) nebylo procento odpovédi oce-
kavajicich alespon mirny pfiriistek ploch tak nizké. Hlavnim ddvodem je
vysoka mira saturace v fadé lokalit.

Expanze ale nekonci, jen zpomalila své tempo. Nar(st Ize ocekavat zejména
u nakupnich center a u malych potravinarskych prodejen. Naopak mensi
prodejny s nepotravinarskym zbozim pravdépodobné zaznamenaji Gbytek.

cities of this size were the numerous retail parks, usually built on the outskirts
of cities.

A major share of investment in retail areas is taken by the extension, modernizati-
on and reconstruction of retail complexes built during the early expansion waves.
The most important such project last year was the extension of the Centrum Cerny
Most in Prague (Unibail-Rodamco), which with its current area of 82,000 m? ranks
among the largest retail complexes in the country. Shopping Centre Krakov in Pra-
gue-Bohnice has undergone a major transformation while Avion Ostrava has recei-
ved a major modernization.

SUPPLY VS. DEMAND

Shopping centers in the Czech Republic remain the most popular places for buying
non-food goods. According to INCOMA GfK research from November 2013, they
are clearly preferred by a third of the population while another half regularly shops
there. One of the reasons for this high level of popularity is their high density - and
therefore availability.

There are currently nearly 350 shopping centers of various types and sizes in the
Czech Republic: shopping malls, retail parks, supermarkets with small shopping
malls in excess of 5,000 m?, or various specialized centres. The total rentable spa-
ce is close to 4 million m?, of which about 1.5 million m? is accounted for by hyper-
markets and supermarkets.

More than eighty shopping centers can be categorized as large or medium-sized
according to the International Council of Shoping Centres (ICSC) scale. Aimost a
quarter of them are located in Prague. More than two dozen centers exceeded the
threshold of a hundred retail units. The largest one in the Czech Republic - Centrum
Chodov - offers a whopping 215.

The area of these eighty major shopping centers is 220 m? per 1,000 inhabitants?,
which is slightly below the EU average. However, if we recalculate it according to the
real purchasing power, Czech Republic is suddenly included in the group of count-
ries with an above-average retail space capacity.

However, new retail space doesn’t increase the overall turnover of the centers; it
dilutes it.

Shopping center visit rate in the Czech Republic is stagnating. According to The In-
ternational Council of Shopping Centers (ICSC), it fell by 1.3% in 2012 and in the
year to year index it reached a positive value of 0.2% in 2013. While large centers
maintain their traffic and some are even attracting more, a number of small and
medium-sized centers observed a decline of visitor number.

The average productivity of retail space naturally decreases with the growth in ca-
pacity, resulting in a very adverse impact for some centers. Approximately one fifth
of them are already seeing problems with footfall and occupancy. There are many
reasons - the most common being an unsuitable location, insufficient demand po-
tential in the catchment area or a bad center layout and size.

This is particularly obvious in areas with a higher market saturation. A number of
local markets have already reached an excess of supply over the real effective de-
mand. Examples include, for example, Olomouc, Liberec, Plzen and certain parts
of Prague.

EXPANSION HAS NOT CEASED

In 2014, retail supply will be further strengthened by projects that are under con-
struction. Some of the biggest are Galerie Teplice, Pivovar Decin, several retail parks
and others. Nevertheless, it is clear that the main wave of expansion is over and
that only a few large projects will be added.

The current ARTN survey confirms the rather skeptical expectations for the growth
of new retail space in the near future. In no other segment of the market (except
tourism) was the percentage of responses expecting at least a slight increase in
space so low. The main reason is the high degree of saturation in many locations.

The expansion has not ceased, however, it has only slowed. Growth may be expec-
ted especially in shopping centers and small grocery stores. In contrast, smaller
stores with non-food goods are likely to show a decline.

1 Odhad spole¢nosti Jones Lang LaSalle.

1 Estimate by Jones Lang LaSalle.
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GRAF - Jak se bude v letech 2014 a 2015 vyvijet rozsah a struktura prodejni sité

GRAPH - How will the extent and structure of the sales network develop in 2014 and 2015
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Nejvétsi prirlistek novych obchodnich ploch Ize ofekavat v diskontnim
segmentu a také v hlavnim proudu (co se tyka cenového positioningu re-
tailerd). V centrech velkych mést se nicméné uplatni i prodejny v drazsim
cenovém segmentu.

V kazdém pfipadé ovSem investice spiSe nez do budovani novych pro-
dejen a center budou sméfovat do modernizace (refurbishmentu) téch
stavajicich. Majitelé nakupnich center jsou si védomi skutec¢nosti, ze mi-
nimalné jednou za deset let je tfeba provést zasadni ,upgrade” centra,

ma-li obstat v tvrdém konkurenénim boji s novéjSimi projekty.

Dale poroste vyznam vnitroméstskych nakupnich center, v fadé mést se
jesté maji Sanci prosadit retail parky. Ocekavame i posilovani fenoménu
~convenience®, tedy pohodiného nakupu vyznacujiciho se kromé jiného
dobrou dostupnosti ndkupniho mista a nabidkou vhodné cilenou na oso-
by, které se v dané lokalité vyskytuiji.

,Radu obchodnich prostor bude nutné zrekonstruovat, aby
byly konkurenceschopné.“

(Ing. Libor Hladik, McDonald's)

GRAF - V jakych typech lokalit obchodni prostory a jejich vyznam posili?
GRAPH - How will the extent and structure of the sales network develop?
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Vzhledem k vysoké mife saturace velkych sidel jsou podle realitnich od-
bornik( pravé okresni mésta mistem, kde letos i v pfiStich letech pribude
nejvice ploch. VétSinou se tak stane v ramci retail park(, které umoziuji
obchodnikdm pokryti a expanzi do stale mensich mést za pfiznivé ndjem-

né a provozni naklady.

,Retail park je format atraktivni jak pro spotrebitele, tak i pro
najemce.“

(Ing. Anna Stérbova, Peakside Capital Advisors)
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nakupni centra
shopping
centers

The largest increase in new retail space can be expected in the discount segment
and also in the mainstream (in terms of retailer price position). In the centers of
large cities, however, the more expensive retail segment will also find its place.

In any case, investment will be directed towards the modernization (refurbishment)
of the existing ones rather than building new stores and malls. Owners of shopping
centers are aware that they have to perform a substantial ,upgrade” of the center
at least once every ten years if it is to remain successful in the fierce competition
of the newer projects.

The importance of inner-city shopping centers in many cities will further increase
while retail parks still have a chance to succeed as well. We expect a strengthening
of the ,convenience” phenomenon, i.e. a convenient purchase characterized by,
among other things, good access to to the shopping place and a well targeted offer
at people in the area.

“Many retail spaces will need to be refurbished in order to be
competitive.”

Pramen: Priizkum ARTN 01/2014
Source: 01/2014 ARTN Survey
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Given the high degree of saturation of large cities, according to real estate professi-
onals, the district towns is where most expansion will happen in this and the coming
years. Usually this will happen within the retail parks that allow retailers to cover and
expand into smaller cities for reasonable rent and operating costs.

“Retail parks represent an attractive format for both consu-
mers and tenants.”



GRAF - V jakych méstech Ci regionech dojde v letech 2014 az 2015 k rozvoji obchodnich ploch?
GRAPH - Which cities or regions are going to see expansion in retail space between 2014 and 2015?
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DEVELOPERI OBEZRETNEJSI, INVESTORI V OCEKAVANI

Ve stfednédobém horizontu existuje fada zaméra i na projekty vétsiho roz-
sahu. Nékolik z nich se nachazi pfimo na Gzemi hlavniho mésta (v lokalitach
Bubny, Vitézné namésti, pasaz Savarin, Zizkovské nadrazi i dalsi Gzemi),
dals$i v Brné (pobliz Galerie Vankovka) ¢i Hradci Kralové (aredl stadionu).
Vesmeés se jedna o lokality se zajimavym potencidlem, developefi tedy ne-
budou bez Sanci. Nové projekty, chystané v soucasnosti jiz na obsazenych
trzich, maji zpravidla ovsem delSi ,,nabéhové obdobi“, nez tomu bylo v mi-
nulé dekadé. A pochopitelné, obrat, ktery ziskaji, bude chybét nékde jinde.

V dasledku budovani novych projektl pribyva na trhu i prazdnych ploch
a objektl hledajicich nové vyuZziti. V této souvislosti vyvstava otazka re-
gulace dalsi vystavby. Na rozdil od vétSiny evropskych zemi je u nas tato
oblast pomérné liberélni a developer(im stoji v cesté méné omezeni. Ces-
ti realitni experti se v tomto sméru déli na dvé priblizné stejné skupiny.
Polovina soudi, Ze trh se dokaze usmérnovat sam a slabsi nepreziji, druha
polovina by né&jakou formu regulace uvitala.

Vlastnicka struktura obchodnich ploch v Ceské republice je pomé&rné vy-
vazena. Odhlédneme-li od drobnych investorl a majiteld, vlastni pfiblizné
pétinu plochy ¢eskych maloobchodnich nemovitosti lokalni firmy, 40 %
stfedoevropské spolecnosti a 40 % globalné plsobici skupiny?. Pétici nej-
vétsich vlastnik( retailovych ploch v CR vede Geska investiéni skupina CPI
Group. DalSi Ctyfi pFiCky patfi majitelim se zahrani¢nim kapitalem - Inter-
Cora, Atrium European Real Estate, Tesco a Sallerova vystavba.

Nejvyznamnéjsi aktualni transakci je prodej outletového centra Fashion
Arena v prazskych Stérboholich. Za &astku 71,5 milionu EUR jej ziskala
od stavajicich vlastnik(i centra (TK Development a LMS Outlets) spolec-
nost Meyer Bergman. Jinak aktivita na trhu transakci aktualné neni pfilis
vysoka®. Zajem by byl o kvalitni, stabilni a vydélavajici projekty - ty ov-
Sem nejsou na prode;j.

,Soucasné predstavy potencialnich kupcti mimoprazskych ma-
loobchodnich projekt na kupni cenu zcela zabiji developerskou

¢innost. Soucasny trend tlaku na niZsi najemné tuto situaci jesté
zhorsuje“

(Ing. Petr Zeman, Argon)

Na druhé strané je zde fada projektl, které pfinesou predpokladané pfi-
jmy az v pfipadé zfetelnéjSiho rlistu Ceské ekonomiky, a to jesté pouze
v lokalitach s niZ&i Grovni konkurence. Rada majitelt bude muset reflek-
tovat redlnou situaci pfi jednanich s potencialnimiinvestory a prehodnotit

sva cenova ocekavani.
PODMINKY PRO NAJEMCE SE DIVERZIFIKUJi

Vynosnost jednotlivych obchodnich projektl samoziejmé souvisi s vyno-
sem z najmu. Vétsina realitnich expert( predpoklada, Ze Groven najemné-
ho (véetné vSech druhd incentiv) v pfistich letech mirné klesne ¢i se pfilis
nezméni. Hovofit o priméru je ale nesmirné oSemetné - nlizky mezi sla-

bymi a silnymi projekty se totiz neustale rozeviraji. Zatimco néktera Gspés-

DEVELOPERS MORE CAUTIOUS, INVESTORS IN EXPECTATION

In the medium term, there are many plans and projects on a larger scale. Several
of them are located directly in the capital city (in Bubny, Vitézné square, Savarin
passage, Zizkov station and other areas), others in Brno (by the Galerie Vafikovka)
or near Hradec Kralové (stadium area). These are locations with potential so develo-
pers are not without possibilities. The new projects currently planned in the already
saturated markets, however, usually have a longer ,wind-up time* than they had in
the past decade. And of course, their turnover will be missed elsewhere.

As a result of building new projects, there is an increasing number of empty areas
and buildings looking for new uses. In this context, the question of regulating further
construction does arise. Unlike most European countries, the Czech approach is re-
latively liberal and developers face fewer restrictions. Czech real estate experts are
divided in this regard into two approximately equal groups. Half are of the opinion
that the market is able to regulate itself and that the weak do not survive, the other
half would welcome some form of regulation.

The ownership structure of retail space in the Czech Republic is relatively balanced.
Aside from the small-scale investors and owners, local Czech businesses own about
a fifth of the retail properties, 40% is owned by Central European companies and
40% belongs to global groups.? The top five largest owners of retail space in the
Czech Republic is lead by the CPI Group. Another four ranks belong to the owners
of foreign capital - InterCora, Atrium European Real Estate, Tesco and Saller con-
struction.

The most recent transaction was the sale of the Fashion Arena outlet center in Pra-
ha-Stéhoboly. Meyer Bergman acquired it for EUR 71.5 million from the previous
owners (TK Development and LMS Outlets). Otherwise, the current activity on the
transaction market is not very high. *Investors would be interested in good, stable
and earning projects - but these are not for sale.

“Current purchase price expectations of potential buyers of re-
tail projects outside Prague completely kill development activi-
ties. The current trend of downward pressure on rents makes
this worse.”

On the other hand, there are a number of projects that would generate expected
revenues only in the event of a more distinct growth of the Czech economy, and
then only in areas with lower competitive pressures. Many owners will need to re-
flect on the real situation in their negotiations with potential investors and revise
their price expectations.

RENTAL CONDITIONS ARE DIVERSIFIED

The profitability of individual retail projects is obviously related to the income from
rents. Most real estate experts assume that the level of rents (including all incenti-
ves) in the next few years will decrease slightly or will not change. But talking about
averages can be extremely tricky - the gap between weak and strong projects is
constantly growing. While some successful centers in exposed locations increased

2 Podle Gdaji spole¢nosti Cushman & Wakefield.
3 Vice v kapitole Investicni trh na strané 72.

2 According to data by Cushman & Wakefield.

3 Read more in the chapter on the investment market on page 72.
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na centra v exponovanych lokalitach zvysila najmy mensich ploch i na vice
nez 100 EUR/m?/mésic, u center ztracejicich navstévniky i ndjemce se
tyto hodnoty dostaly ¢asto az k hladiné kolem 10 EUR/m?/mésic.

,Novy obCansky zakonik narovna dosavadni nepomér na misce
vah ve prospéch najemcu. Trzni najemné poklesne.

(Mgr. Petr Brabec, CBRE Property & Asset Management)

Pravé dobre sestaveny najemni mix je (samoziejmé vedle vhodné lokali-
ty) alfou a omegou Uspéchu centra. Opét plati, Ze silna centra si mohou
vybirat mezi desitkami zajemcul a také této moznosti pIné vyuZivaji. Novy
najemni vztah pro né znamena vyssi prijem z najmu ¢&i renomovanéjsi
znacku, v optimalnim pfipadé oboji. Napfiklad prazskému Obchodnimu
centru Novy Smichov se podafilo vyménit za poslednich 5 let 98 znacek,
coz predstavuje témér tfi pétiny najemcu.

Hlavni podil na najemnim mixu bude i nadale hrat sortiment médy - pro-
dejen odévl, modnich doplikd a obuvi jsou v Eeskych nakupnich cen-
trech jiz tfi tisicovky. S velkym odstupem nasleduji prodejny v kategorii
klenoty, darky a prodejny elektro a vypocetni techniky.

Znacky pfitomné v centru vyznamnym zpUsobem ovliviuji volbu nakup-
niho centra. Zaroven ovSem plati, Ze znamé znacky jsou dnes ve vétSiné
center. Prostor pro diverzifikaci mixu dle orientace na vybranou cilovou
skupinu tak neni prili§ velky a nabizi se jen v Praze a v nékterych kraj-
skych metropolich.

Stale vétsi vyznam bude pro management nakupnich center hrat mar-
keting ve vSech moznych podobéach, véetné intenzivniho zapojeni novych
médii a digitalnich technologii. Mezinarodni vyzkum poradenské spolec-
nosti CBRE mezi manaZery nakupnich center zjistoval, ¢emu predevsim
vénovali svlij ¢as v posledni dobé a jakou zménu ocekavaji v pristich 5
vSim Cistota a bezpecnost centra a najemni mix, v budoucnu se na prvni
misto dostane digitalni marketing.

SHRNUTI HLAVNiICH TRENDU BUDOUCIHO VYVOJE

V pristich letech ocekavame prohlubovani trendd, které mizeme pozoro-
vat na maloobchodnim trhu jiz dnes. Vyvoj Ceské ekonomiky, nakupnich
zvyklosti ani vyvoj mobilnich technologii nebudou na strané klasického
~kamenného obchodu®, ktery bude hledat zplsoby, jak zvladnout sloZité
obdobi. Multi-channel retailing mdze byt jednou z cest, ale nelze ji apli-
kovat vSude.

Nové obchodni plochy budou pribyvat predevsim v ramci vétsich nakup-
nich komplex(, bude patrna snaha ucinit z fady center destinaci plnici
i jiné funkce neZ jen nakupni (zabavni, spole¢enskou, aj.). S rostoucim
mirou saturace trhu bude v fadé lokalit i trznich segment( dochéazet k di-
ferenciaci a jeSté vétSimu rozevieni niZzek mezi GspésSnymi a nelspésny-
mi. S obtiZznou situaci se Iépe vyrovnaji silna centra s jasnou vizi. VEtSi
Sanci maji vnitroméstska centra v exponovanych lokalitach, na okrajich
meést se bude dafit jen tém nejsilngjsSim.

Pragmatické nakupni chovani bude nahréavat retail parkiim. Rada center
¢i prodejen naopak bude muset hledat nové funkéni vyuziti. Kliovymi
predpoklady pro Uspéch budou dobfe dostupna lokalita s dostateGnym
spadovym Gzemim a kvalitni mix, opirajici se o atraktivni kotevni najem-
ce, to vSe podporeno aktivni marketingovou strategii.

Tomas Drtina
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rents on smaller spaces to more than 100 EUR/m?/month, the centers experien-
cing an outflow of customers and tenants could often only afford rents of about 10
EUR/m?/month.

“The new Civil Code will, after the current imbalance, tip the
scales in favor of tenants. Market rents will fall.”

A well established tenancy mix is (of course in addition to suitable locations) the
alpha and omega of the success of the center. Again, strong centers may choose
among dozens of candidates and they make full use of this choice. New tenants
mean higher rental income for them and more reputable brands, or both in the ideal
case. For example, the Prague Novy Smichov shopping center was able to cycle
98 brands in the last 5 years, which accounts for nearly three-fifths of its tenants.

A major part of the rental mix will continue to be fashion - there are already three
thousand clothing, footwear and fashion accessory stores in Czech shopping cen-
ters. These are distantly followed by jewelry stores, gifts shops and electronics and
computer technology stores.

The brands present in a center are a major influence on the choice among shopping
centers. At the same time, however, the brands known today are already in most
centers. The range of mix diversification options when focusing on a selected target
group is not very wide and is only available in Prague and in some regional capitals.

Marketing in all its forms, including intensive involvement of new media and di-
gital technologies, is becoming the most important part of the management of a
shopping center. International research by CBRE consultancy firm found out what
managers of shopping centers primarily devoted their time to recently and what
change they expect in the next 5 years. The result was telling - while the focus of
attention so far was mainly cleanliness and safety of the center and the tenancy
mix, in the future, digital marketing gets in the lead.

SUMMARY OF THE MAIN TRENDS IN FUTURE DEVELOPMENT

In the coming years, we anticipate a deepening of the trends observed in the retail
market today. The evolution of the Czech economy, shopping habits or the develop-
ment of mobile technologies are not going to be in favor of the classic ,brick and
mortar stores, which will have to seek ways to handle this difficult period. Multicha-
nnel retailing may be one way, but it can not be applied everywhere.

New retail areas will grow especially in the confines of the larger shopping com-
plexes, there will be a clear effort to make the centers fulfill functions other than just
shopping (entertainment, social, etc.). The increasing degree of saturation in the
market will in a number of locations and market segments lead to even greater dif-
ferentiation and widening of the gap between the successful and the unsuccessful.
Strong centers with a clear vision will be better able to handle the difficult situation.
Shopping centers in inner-cities and other frequented locations will fare better, only
the strongest will thrive in the suburbs.

Pragmatic shopping behavior will favor the retail parks. Many malls and stores on
the contrary, will have to look for new usage patterns. The key prerequisites for
success are an easily accessible location with catchment area and high-quality
mix, backed by appealing anchor tenants, all supported by an active marketing
strategy.
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Trh s pramyslovymi prostory

Industrial Market

* Rok 2013 byl svédkem oziveni isté poptavky po pronajmu modernich

skladovych a vyrobnich prostor.

Poskytovatelé logistickych sluzeb se v uplynulém roce zaméfili pre-

dev§im na prodluzovani platnosti svych stavajicich najemnich smluv

a velkym dilem (56 %) tak prispéli k celkovému objemu renegociaci,

ktery dosahl rekordnich 551 000 m?

¢ Developefi a investofi prokazali atraktivitu primyslovych nemovitosti
nakupem celych logistickcyh arealu i jednotlivych vyrobnich hal jak
v Praze, tak v regionech.

NABIDKA PRUMYSLOVYCH PROSTOR A JEJICH VYSTAVBA V CR

Na tuzemském trhu s primyslovymi nemovitostmi doslo v roce 2013 ke zvy-
Seni objemu nové vystavby. Developefi v pribéhu roku rozsifili nabidku sta-
vajicich modernich prdmyslovych prostor o dalSich 265 000 m? a celkova

rozloha priimyslovych nemovitosti v CR tak na konci roku &inila 4,45 mil. m2.

NejvétSim trhem pramyslovych nemovitosti z(stava Praha, na jejimz Gzemi
se na konci roku 2013 nachazelo 39 % z celkové nabidky priimyslovych pro-
stor u nas. Praha také predstavovala nejrychleji rostouci trh - vioni zde bylo
dokonéeno 61 000 m?2 novych pramyslovych prostor uréenych k pronajmu.

nebyla anijizni Morava ani Plzensky kraj, které jsou na druhém a tfetim mis-
té€ podle celkového objemu postavenych primyslovych ploch. Prahu v lon-
ském roce nasledoval Stfedocesky kraj, kde bylo dokonceno celkem 54
700 m2. Slo predevsim o projekty v Mladé Boleslavi postavené pro spoleé-
nosti piisobici v automobilovém priimyslu, napf. Skoda Auto nebo Faurecia.

Celkovou nabidku modernich primyslovych nemovitosti v Ceské republi-
ce v roce 2013 navySily rovnéz dvé akvizice stavajicich vyrobnich hal: $lo
o byvalou tovarnu Briggs & Stratton v Ostravé-Hrabové a byvalou vyrobni
halu Panasonic v Zatci, které ziskala spoleénost CTP. Obé tyto nemovitosti
byly zakoupeny s pfedem znamymi budoucimi ndjemniky - spole¢nost
UFI Filters si pronajima nemovitost v Ostravé a firma Grammer obsadila
nemovitost v Zatci.

* The 2013 saw increased net demand for the leasing of modern logistics and
production premises.

* 3PLs focused on renewing their existing lease contracts and have significantly
contributed (by 56%) to the total volume of lease renegotiations signed in 2013
which reached a record high of 551,000 sqm.

* Developers and investors have proved the attractiveness of the industrial real
estate by acquiring entire logistic parks and stand-alone production halls in
Prague as well as in the regions.

INDUSTRIAL STOCK & SUPPLY IN THE CZECH REPUBLIC

The Czech industrial real estate market witnessed increased levels of constructi-
on activity in 2013 with developers adding 265,000 sqm to the existing modern
industrial inventory throughout the year bringing the total stock level to 4.45 milli-
on sgm.

Prague remains the largest industrial market housing over 39% of the count-
ry’s total industrial inventory at the end of 2013. Prague also represented the
fastest growing market in the country as 61,000 sqm of new industrial space
intended for lease to third parties was completed in and around its boundaries
during 2013.

The second most dynamic submarket in terms of new construction during 2013
was not the South Moravia nor the Pilsen region which rank second and third by
the total stock size, but Central Bohemia, where the total of 54,700 sqm was built
in Mlada Boleslav for companies operating in the automotive sector, e.g. Skoda
Auto and Faurecia.

Acquisitions of existing manufacturing halls also formed part of new supply during
2013, including CTP’s acquisitions of the former Briggs & Stratton facility in Ostra-
va-Hrabova and the former Panasonic production hall in Zatec. Both of these pro-
perties were acquired with future tenants known in advance - UFI Filters leasing
the property in Ostrava and Grammer taking up space in Zatec.

GRAF - Pronajaté a neobsazené priim. plochy v minulych letech v Ceské republice

GRAPH - Take-up and Vacancy levels in the Czech Republic over time
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V Praze koupila spole¢nost Europa Capital byvaly sklad firmy Rewe Group
v Rudné. Spolu se spolecnosti Charnwood zde planuje renovaci stavaji-
cich prostor a dalsi vystavbu skladovych prostor na prilehlych pozemcich.
Projekt nesouci nazev Westgate Park Rudna rozsifi stavajici nabidku prd-

myslovych ploch v Praze a zaroven zvysii prazskou miru neobsazenosti, je-
likoZ byla stavajici hala v dobé uzavérky Trend Reportu 2014 bez nadjemce.

Ackoliv investicim se vénuje podrobné jina kapitola na strané 67, prevo-
dim pramyslovych nemovitosti z posledni doby vénujeme jesté nékolik
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In Prague, Europa Capital bought the former warehouse of Rewe Group in Rudna
and together with Charnwood is planning a refurbishment of the existing space
and further industrial development on the adjacent land. The project is called
Westgate Park Rudna and will expand the existing stock level in Prague as well as
increase the vacancy since the premises are vacant at the time of Trend Report
closing date.

Although we look at the investment sector more closely on page 67, we devote few
more words to the transfers of ownership within the industrial real estate market.



vét. Transakce totiz dokazuji velmi dobrou kondici industridlniho segmen-
tu a jeho stoupajici atraktivitu pro investory vSech typa.

Vedle téchto akvizic zménily v roce 2013 majitele i dalsi primyslové parky.
CTP konec¢né prorazila na prazsky trh zakoupenim logistického centra Air-
port Logistic Park od spole¢nosti Pramerica Real Estate Investors SA. Dalsi
prazskou investi¢ni transakci byl prodej nedavno dokonéené budovy v logi-
stickém areélu Karlovarskéa Business Park, ktera je pronajata spolecnosti
Lindab a byla prodana spolec¢nosti Portland Trust mistnimu soukromému
investorovi. Jedinou mimoprazskou pramyslovou investicni transakei byl
prodej Tulipan Parku Ostrava, kterou developerska spolecnost Segro pro-
dala slovenskému investi¢nimu fondu IAD Investments.

Prestoze bylo 97 % primyslovych prostor vybudovanych v roce 2013 pro-
najato jesté pred dokoncenim, celorepublikova mira neobsazenosti se mir-
né zvysila z 6,9 % na konci roku 2012 na 7,9 % na konci roku 2013. Na zvy-
Seni dostupnych prdmyslovych prostor se ¢astec¢né podilel odchod dvou
vyznamnych najemcu, poskytovatell logistickych sluzeb (3PL), spoleénosti
Gebrider Weiss a DB Schenker, z Business Parku Rudna do vlastnich skla-
du. Spole¢nost Gebriider Weiss na konci roku 2012 dokoncila logistickou
halu v Jenéi u Prahy a DB Schenker vybudoval v roce 2013 vlastni pro-
story v Rudné. Obdobnym pfikladem byl i presun firmy Tech Data v rdamci
CTParku Bor ze stavajicich prostor do nové vybudovaného objektu. Trend
stéhovani 3PL spolecnosti z ndjemnich hal do vlastnich prostor, které si
tyto spolecnosti buduji v okoli Prahy, bude pokracovat i v nadchazejicich
letech, podobné plany totiz zvazuji nejméné dvé dalsi 3PL spolecnosti.

POPTAVKA PO MODERNICH PRUMYSLOVYCH NEMOVITOSTECH

V roce 2013 byly prodlouZeny a prejednany najemni smlouvy na prostory
o celkové rozloze 551 000 m?, coZ je zatim nejvySSi dosazena hodnota
v historii éeského primyslového trhu. Nasledkem toho dosahl tzv. gross
take-up (tj. celkova najemni aktivita) rekordnich 1 173 000 m?2. Net take-

up (Cista poptavka) vzrostl na témér 622 000 m?, coz je nejvyssi droven
Cisté realizované poptavky od roku 2010.

These transactions prove the good condition of the industrial real estate sector and
its increasing attractiveness for investors of all types.

Beside the above acquisitions of former owner occupied premises, several in-
dustrial parks also changed hands during 2013. CTP finally broke into the Prague
market by acquiring the existing Airport Logistic Park from Pramerica Real Estate
Investors SA. Another Prague investment transaction was the sale of the recently
completed building at Karlovarska Business Park, which is leased to Lindab and
was sold by Portland Trust to a local private investor. The only industrial investment
transaction outside of Prague was Segro selling its Tulipan Park Ostrava to the Slo-
vak investment fund IAD Investments.

Although 97% of the industrial space constructed in 2013 was pre-let before com-
pletion, the country-wide vacancy increased slightly from 6.9% at the end of 2012
to 7.9% by the end of 2013. This increase of available space was partly supported
by two 3PLs, Gebriider Weiss and DB Schenker, leaving Business Park Rudna for
their own warehouses completed at the end of 2012 in Jene¢ (Gebrider Weiss)
and 2013 in Rudna (DB Schenker), and also by Tech Data moving within CTPark
Bor from existing space to a new built-to-let extension. This recent trend of logistics
services providers (or 3PL's) establishing owned distribution centres around Prague
is set to continue in the coming years with at least another two of the major 3PL's
active on the Czech market that are planning to do the same.

DEMAND FOR MODERN INDUSTRIAL PREMISES

A record volume of lease renewals and renegotiations were signed during 2013 and
exceeded 551,000 sqm. As a result this boosted gross take-up to a record high of
1,173,000 sqm. Net take-up reached nearly 622,000 sqm being the highest level
of net occupier demand since 2010.

The highest number of new leases combined with expansions and pre-lets was
signed in the area of Prague (105), followed by South Moravia (20) and then the
Pilsen region (19). The same ranking also applies when looking at new demand by
the volume of sqgm leased.

GRAF - Priimyslové plochy k prondjmu a mira neobsazenosti v jednotlivych regionech

GRAPH - Industrial stock and vacancy levels in regions
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Nejvyssi pocet novych pronajma (spolecné s expanzemi a predpronajmy)
byl vioni podepsan na Gzemi Prahy (105). Nasledovala jizni Morava (20)
a Plzensky kraj (19). Stejné poradi by se ukazalo i v pfipadé nové poptav-
ky podle souhrnné pronajaté plochy.

Dlouhodobymi tahouny celkové najemni aktivity jsou logisticti opera-
tofi. Poskytovateli 3PL / logistickych sluzeb, ktefi se rozhodnou setrvat
ve stejném skladu dalsi 1 az 3 roky, je podepisovana vice nez polovina
z celkového objemu predjednanych a prodlouzenych najemnich zavazku.

V kategorii predpronajmi se 60 % podilem na vSech transakcich naopak
dominuji vyrobni spoleénosti. Casto toti? vyZaduiji specifické, individuainé
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Looking at demand drivers from a long-term perspective, just over a half of the lease
renewals closed are typically sighed by 3PL's / logistic services providers, who tend
to stay in the same warehouse and simply prolong the lease contract for another
period of 1-3 years.

While on the other hand, manufacturers typically account for around 60% of the pre-
let space, often requiring specific premises with custom fit-outs in locations selec-
ted by HR availability where suitable properties cannot be found within the existing
stock. Part of the demand for industrial space generated by manufacturing compa-
nies is a result of the company’s decision to relocate their operations from Western
Europe to the Czech Republic. This was the case of Grammer who stated that part
of the premises in CTPark Zatec (former Panasonic plant) will be used to accommo-
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zarizené prostory v lokalitach, které vybiraji predevsim podle dostupnosti
pracovnich sil, v nichZ ¢asto neni mozné najit vhodné nemovitosti v ramci
stavajici nabidky. Cast poptéavky po priimyslovych prostorach generovana
vyrobnimi spoleénostmi je vysledkem rozhodnuti managementu presidlit
jejich vyrobni provoz ze zapadni Evropy do Ceské republiky. To je pfipad uz
zminénéspolednosti Grammer, kteraserozhodla éasthalyv CTParku Zatec
vyuZit pro vyrobu, ktera byla presunuta z tovaren ve vychodnim Némecku.
Podobné byla do nové primyslové haly spole¢nosti Faurecia v Panattoni
Parku Pilsen West umisténa vyroba sedadel, ktera byla do Cech presunuta
z Lipska.

date production from their factories in eastern Germany and Faurecia’s new plant
in Panattoni Park Pilsen West is housing car seat production relocated from Leipzig.

2013 also saw Amazon entering the Czech Republic by leasing 17,400 sqm in
Panattoni Park Prague Airport. Amazon’s presence in the Czech Republic shall
strengthen in 2014 as Panattoni develops their 95,000 sqm distribution centre
(DC) in Panattoni Park Prague Airport and CTP plans to construct Amazon’s second
DC in Brno. Amazon announced that it needs both distribution centres operational
before Christmas 2014 If both warehouses were completed, Amazon would
become the 2nd largest occupier of leased industrial space in the Czech Republic,
after DHL (i.e. the combined space leased by all of DHL's divisions).

GRAF - Net take-up (nové pronajmy) podle sektord v roce 2013
GRAPH - Net take-up by sector in 2013

2%

V roce 2013 vstoupil na cesky trh také Amazon, ktery si pronajal 17 400
m2 v Panattoni Parku Prague Airport. Pfitomnost Amazonu v Ceské repub-
lice se v roce 2014 jesté zesili, jakmile pro néj Panattoni vybuduje nové
distribuéni centrum (DC) o rozloze 95 000 m? v Panattoni Parku Prague
Airport a spole¢nost CTP pro Amazon postavi druné DC v Brné. Amazon
jiz drive oznamil, Ze potfebuje uvést obé distribuéni centra do provozu
pred Vanocemi 2014*. Budou-li oba sklady dokonceny, Amazon by se stal
druhym nejvétsim najemcem primyslovych prostor v Ceské republice, a to
hned po DHL (za pfedpokladu, Ze secteme rozlohu prostor pronajatych
vSemi divizemi spole¢nosti DHL).

Pokud jde o poptavku po primyslovych prostorach i jejich vystavbu, i na-
dale hraje v Ceské republice vyznamnou roli automobilovy sektor. Najemci
spojeni's automobilovym priimyslem vytvoriliv roce 2013 celych 20 % nové
poptavky po pramyslovych prostorach a stejny podil pro né platil i v roce
2012. Navic i nadale stimuluji rdst ¢eského trhu primyslovych nemovitos-
ti, protoze developefi zUstavaji konzervativnia davaji prednost stavbam pro

konkrétni Gcely a konkrétni zakazniky pred spekulativni novou vystavbou.

Vliv automobilového sektoru na novou vystavbu je ziejmy hlavné v okoli
Mladé Boleslavi - diky pfitomnosti Skody Auto - a v zapadnich Cechach
(Plzen a Tachov), které nabizeji levnéjsi zakladnu pro dodavatele automo-
bilek v Némecku. Dal$im popularnim regionem je Ostrava, ktera se stava
zajimavou pro dodavatele automobilovych dilt diky tomu, Ze se v nedale-
kych Nosovicich nachazi vyrobni zavod spolec¢nosti Hyundai.

VYHLED

Nékteré primyslové parky jiz naplnily svou maximalni kapacitu a develope-
fi proto dale hledaji vhodné pozemky pro dalsi rist svych portfolii. Navzdory
stavajici Grovni konkurence Citajici 34 existujicich park nebo samostatné
stojicich priimyslovych nemovitosti viastnénych developery nebo investory,
z(stava pro vétSinu pramyslovych developer( Praha atraktivni.

Uréita mira pozornosti je smé&fovana také na Brno a zapadni Cechy, hlavné
na pozemky pfimo pfiléhajici k dalnici D5. Méjme vSak na zfeteli, Ze situace,
kdy by developer koupil pozemek bez ndjemce nebo uZivatele zajisténého jiz
v dobé akvizice, jsou stale vzacné. A tento trend bude pokracovat i nadale.

1 Navzdory politické podpofe az na vladni Grovni se mistni obyvatelé i politici nadale vybudovani
obou DC silné oponuji. Zda se, Ze v Praze je v tomto ohledu méné problému nez v Brné, kde rozvoj
pozemkU zavisi na nakladné a ¢asové narocné vystavbé nového vyjezdu, ktery poskytne pfistup
k dalnici D1. Vystavba DC v Brné proto zlistava nejista a existuje stale jesté moznost, ze bude
vybudovano na jiném misté. Za hlavniho konkurenta je povazovéna Bratislava.
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The automotive sector continues to play an important role in the Czech Republic
when it comes to industrial demand as well as new supply. Occupiers associated
with the car industry made up 20 % of new demand for industrial space in 2013
and the same share also applied in 2012. Furthermore, they continue to stimu-
late the growth of the Czech industrial leasing market since developers remain
conservative preferring the build-to-suit business model over speculative new con-
struction.

The influence of the automotive sector on new supply is largely evident around Mla-
da Boleslav because of the presence of Skoda Auto and in Western Bohemia (Pilsen
and Tachov) which offers a cheaper base for suppliers of car makers in Germany.
Ostrava is another submarket that is becoming popular for automotive parts suppli-
ers due to the location of Hyundai in the nearby town of NoSovice.

OUTLOOK

With some of the industrial parks reaching the maximum development capacity, de-
velopers keep on looking for suitable land plots for further growth of their portfolios.
Despite the current level of competition counting 34 existing parks or stand-alone
industrial properties owned by developers or investors, most of the industrial deve-
lopers are still attracted to Prague. Some focus is also placed on Brno and Western
Bohemia, especially land plots directly adjacent to the D5 highway. It should howe-
ver be noted that incidents where the developer would acquire a greenfield land
plot without a tenant or occupier secured at the time of purchase are very rare and
this trend is likely to continue.

Notwithstanding the trading activity seen in 2013, there are a number of industrial
investment transactions under negotiations and likely to be finalised in 2014 or
2015 as developers show interest in acquisitions of existing industrial premises.

2014 and 2015 may witness decline in demand for industrial space that has so
far been coming from manufacturing companies. This may be the result of the EU
restrictions to the provision of government incentives which will come into effect in
July 2014 and which will lower the limit of financial incentives from the current level
of 40% to 25% of the total invested amount. These restrictions will apply not only to
the Czech Republic but to all EU countries.

1 Despite the political support on governmental basis, local residents and politicians in both
locations continue to show strong resistance to the construction of these DC’s. There seem to be
fewer issues in Prague compared to Brno where the development depends on the costly and time
consuming construction of a new exit providing access to the D1 highway. The Brno DC therefore
remains uncertain and there is still a chance that it may be built at another location, with Bratislava
being discussed as a possible alternative.



Odhlédneme-li od investi¢nich aktivit v roce 2013, developefi stale pro-
jevuji zajem o nakup jiz existujicich primyslovych nemovitosti. Dllkazem
je nékolik podobnych transakci, které jsou zatim stéle v jednani a ziejmé
budou uzavieny béhem roku 2014 nebo 2015.

Poptavka po prumyslovych prostorach prichazejici od vyrobnich firem
v letech 2014 az 2015 pravdépodobné poklesne. MuZe to byt dlisledek
restrikci EU na poskytovani vliadnich pobidek, které vstoupi v platnost
v ¢ervenci 2014 a které snizi hranici financnich pobidek ze stavajicich
40 % na 25 % z celkového mnozstvi investic. Tato omezeni budou platit
nejenom pro Ceskou republiku, ale pro véechny zemé Evropské unie.

Stale vSak existuje riziko, Ze néktefi investori budou uvazovat o Polsku
nebo Slovensku vice neZ o Ceské republice. V obou zemich jsou ve zne-
vyhodnénych lokalitdch nabizeny dalSi pobidky zamérené na prilakani
pfimych zahrani¢nich investic.

DEFINICE

* Celkova nabidka primyslovych prostor (Industrial Stock) zde znamena moderni skladové
a pramyslové vyrobni prostory tfidy kvality A stavéné a vlastnéné developery nebo investorem
a urcené k pronajmu tfetim stranam. Nezahrnuje nemovitosti obsazené jejich viastnikem.

* Gross take-up (celkova realizovana poptavka) predstavuje celkovou podlazni plochu vSech
nemovitosti, které byly pronajaty nebo predpronajaty v daném obdobi. Nemovitost je pova-
Zovana za pronajatou po podpisu smlouvy o prondjmu nebo o budoucim pronajmu. Gross
take-up zahrnuje pouze dlouhodobé pronajmy na dobu delsi ne7 jeden rok. Ciselné ldaje
gross take-upu zahrnuji prodlouzené a prejednané najemni smlouvy, nové najemni smlouvy,
roz§ireni stavajicich prostor, podpronajmy a predpronajmy.

* Net take-up (Cista realizovana poptavka) zahrnuje nové uzaviené najemni smlouvy a rozsifeni
stavajicich prostor v ramci existujicich smluv, podnajmy ¢i predpronajmy, tj. vyluéuje prodlou-
Zené a prejednané najemni smlouvy.

* Mira neobsazenosti predstavuje podil fyzicky neobsazenych prostor v dokoncenych budovach
z celkové vymeéry (nabidky) skladovych a primyslovych prostor bez kancelarskych vestavki
a zazemi.

However, there is still the risk that some investors will look more closely at Poland
or Slovakia rather than say the Czech Republic due to the fact that specific geogra-
phical incentive packages are being offered in the disadvantaged regions of those
countries, as a means of attracting foreign direct investment.

DEFINITIONS

* Industrial Stock represents modern developer-led warehouse and industrial production space
of A class quality, owned by a developer or investor for lease to third parties. It does not include
owner-occupied stock.

* Gross take-up represents the total floor space that was let or pre-let over the specified period
of time. A property is taken-up when the lease or future lease contract is signed. This includes
only long term leases of a period longer than one year. Gross take-up figures include lease re-
newals and renegotiations, new lease agreements, space expansions, subleases and pre-lets

* Net take-up excludes lease renewals and renegotiations

* Vacancy rate represents a ratio of physically vacant space in completed buildings on the total
stock of warehouse and industrial space without the ancillary office areas.

Lenka Oleksiakova
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HOTELOVY TRH A VOLNOCASOVE AKTIVITY
HOTEL MARKET AND LEISURE ACTIVITIES




by

2

Hotelovy trh a volnocasové aktivity

Hotel Market and Leisure Activities

Roste vyznam domaci poptavky.

Lze sledovat pozvolny narlst kapacity a kvality infastruktury cestov-
niho ruchu a kvality infrastruktury cestovnicho ruchu (dale jen CR),
nadale vSak mimo koncepce.

Nové destinace s ambicemi pfitahnout zajem navstévnikl postupuji
s daleko vétsi kreativitou nez tradicni destinace CR.

Rozvoj CR stale zistava zalezitosti kreativity a nadSeni jednotlived,
nez koncepcni aktivitou, a to na vSech trovnich - celostatni, krajské
i municipalni.

Po propadech vykonnosti odvétvi spojenych s finanéni a nasledné ekono-
mickou krizi byla i v roce 2013 citit na hotelovém trhu stagnace. Potvrdily
se tak predpoklady, Ze boom poloviny prvni dekady, provazeny obrovskym
nardstem kapacity ubytovacich zafizeni a vysokymi ukazateli vykonnosti,
se opakovat nebude.

Z hlediska po&tu navstévnikl v ubytovacich zafizenich CR do$lo v roce
2013 k mezironimu nardstu (2012 - 13 647 tis., 2013 - 13 868 tis.),
doslo nicméné k poklesu poctu pfenocovani (39 568 tis. versus 39 316
tis.). Primeérny pocet pfenocovani inil v roce 2012 2,9 noci, v roce 2013

2,8: dana Gisla plati pro turisty z Ceské republiky, zatimco u té&ch, co do CR
prijizdéji, zGstal tento ukazatel na témér nezménéné Grovni.

Prokazuje se vSak setrvavajici trend zkracovani doby pobytu, ktery se ne-
dafi zvratit ani rozsahlymi PR aktivitami. Ty byly v uplynulych letech masiv-
né financovany predevsim ze strukturalnich fond( EU ve spojeni s narod-
nimi finanénimi zdroji (na drovni celostatni, krajské i municipalni). Pfinos
téchto nakladnych PR kampani ovsem zUstal daleko za oekavanimi.

Hotel( a dalSich ubytovacich zafizeni bylo na sklonku roku 2012 registro-
vano 4 672, coz predstavuje narlist o 93 jednotek oproti roku 2011. Z hle-
diska poc¢tu ubytovacich zafizeni v jednotlivych kategoriich ¢inil mezi lety
2011/12 narlst u 5* hotelu o Sest zafizeni, u 4* hotel( o 23 jednotek,
u ostatnich kategorii a typu hotelovych zafizeni se pak pocet mezirocné
zvySil o 64. PoCet Ilzek se mezi roky 2011 a 2012 zvysil u hotelovych
zafizeni z 261 858 na 271 427 (3,65 %).

PrestoZe infrastruktura pro cestovni ruch a volnoCasové aktivity v posled-
nich letech zaznamenala nar(st z hlediska kapacity a v mnoha pfipadech
také kvality, v kvalité produktu a poskytovanych sluZeb stale zaostavame.
Vzory, kterymi by mély byt ve stfedoevropském kontextu predevSim né-
mecky hovofici zemé (Némecko, Rakousko, Svycarsko), ziistavaji nedos-
tiZné, na cemz se podepsalo i témér padesatileté preruseni kontinuity ve
vyvoji tohoto odvétvi. Chabou Gtéchou zUstava, ze dalsi zemé (Slovensko,
Madarsko, Polsko) se s podobnymi problémy rovnéz potykaji.

,PrileZitosti pro tento segment jsou rozhodné inovace ve
sluzbach.“

(Mgr. Vladimir Ny¢, Bird&Bird)

,-...naopak hrozbou je silna zavislost tohoto segmentu na eko-
nomické situaci a s tim spojené Setreni vsech na vsem. “

(Mgr. Libor Sosty, Erste Group Immorent CR)

PRAHA A HOTELY

V dusledku zvySujici se konkurence a nékolikaleté stagnace hotelového
trhu v Praze doslo k prehodnoceni nékterych developerskych projektd,
které se zpocatku orientovaly pravé na tento segment. Napriklad projekt
v Praze na rohu Narodni tfidy a Mikulandské ulice doznal zasadni zmé-
ny - misto 5* hotelu zde vznikne vicefunkéni objekt s pfevahou kance-
larskych ploch.

0d roku 2012 se ale dle vSeho investorim i developerdm vratila chut do
realizace hotelovych projektu. Cerstvé otevienych (Pentahotel, B&B, UNIC
nebo Emblem) ¢i zamérd novych hotell v metropoli najdeme na dvé desit-
ky. Véetné dlouho odkladaného dokoncéeni hotelového komplexu U Hajku
Na Pofici, pfibyva rovnéz rekonstrukci a remodelingli hotelovych zafizeni.
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¢ Importance of the local demand is increasing.

¢ The capacity and quality of insfrastructure gently increase, but still off any
concept.

* New destinations with the ambition to attract the interest of visitors progress
more creatively than traditional destinations in the Czech Republic.

* Development of tourism stays dependent on creativity and enthusiasm of indi-
vidualists than based on conceptional activity at all levels - country, regional
or municipal.

After a drop in performance associated with the financial and the subsequent eco-
nomic crisis, the hotel market felt stagnation in 2013 as well. This confirms the
anticipation that the boom of the first half of the decade, accompanied by an enor-
mous increase in the capacity of accommodation facilities and high performance
indicators, is not going to repeat itself.

In terms of the number of visitors in hotels, the Czech Republic saw a year on year
increase in 2013 (13,647 thousand in 2012; 13,868 thousand in 2013). However,
there was a decrease in the number of overnight stays (39,568 thousand versus
39,316 thousand). The average number of overnight stays in 2012 was 2.9 nights,
in 2013 it was 2.8: the figures apply to tourists from the Czech Republic. The in-
dicator remained almost unchanged for those who come to the Czech Republic.

However, it demonstrates a sustained trend of decreasing the length of stay which
is not reversing despite extensive PR campaigns. In past years those were massive-
ly financed mainly by the EU structural funds in conjunction with national financial
resources (at the national, regional and municipal levels). However, the benefits of
these costly PR campaigns remain far behind expectations.

There were 4672 hotels and other accommodation establishments registered at
the end of 2012, an increase by 93 units compared to 2011. In terms of accommo-
dation facilities, each category grew between 2011/12, 5-star hotels by six units,
4-star hotels by 23 units and other categories and types of hotels by 64. The num-
ber of beds at hotels grew from 261,858 to 271,427 (3.65%) between 2011 and
2012.

Although the infrastructure for tourism and leisure activities has seen an increa-
se in terms of its capacity and in many cases its quality in recent years, we are
still lagging in the quality of products and services. The role models, which in the
context of Central Europe should be mainly German speaking countries (Germany,
Austria, Switzerland) remain elusive, which is also underscored by the nearly fifty-
-year discontinuity in the development of this sector. It is only a small consolation
that other countries (Slovakia, Hungary, Poland) are also facing similar problems.

“Innovation in services is a definite opportunity for this
segment.”

“....on the contrary, the threat is the strong dependence of this
sector on the economic situation and the related money saving
of everybody on everything.”

PRAGUE AND HOTELS

As a result of increasing competition and several years of stagnation in the Prague
hotel market, a reassessment of some development projects, which were initially
focused precisely on this segment, has occurred. For example, a project at the in-
tersection of Narodni avenue and Mikulandska street in Prague underwent major
changes and will be a multifunctional building with a predominance of office space
instead of a 5-star hotel.

However, all signs point to the returning appetite of investors and developers for the
realization of hotel projects. We can find two dozen freshly opened hotels (Pentaho-
tel, B & B, UNIC or Emblem) as well as intentions to build new hotels in the metropolis.
There is also an increase in the reconstruction and remodeling of existing hotel facili-
ties, including the long-delayed completion of the hotel complex U Hajka at Na Pofici.



Mezi roky 2011 a 2012 doslo k narlstu hotelové kapacity. Pocet ubyto-
vacich zafizeni sice poklesl o jedno ubytovaci zafizeni, nabidka se vSak
zvySila zhruba o 3 000 IUZek. Praha tak je kapacitné solidné vybavenou
metropoli, srovnatelnou s vyspélymi zapadoevropskymitrhy. Ato jak z hle-
diska kvantity, tak zastoupeni jednotlivych kategorii ubytovacich zafizeni.

Pres atraktivitu historického centra (ktera pretrvava i pres intenzivni
snahu nékterych developerskych subjektl ve spojeni s velkymi architek-
tonickymi kancelafemi a magistratem) Praha postrada to, ¢im se dalsi
evropské metropole vyznacuji alespon ve frekventovanych centrech - pfi-
vétivost, vstricnost, Cistotu, bezpecnost. Neustalé opisovani okoukanych
produktl ze zahranici rovnézZ nikoho nenaldkd - Praha zcela postrada
alespon trochu kreativni destinaéni management, ktery by byl schopen
vytvofit unikatniimage mésta a trhu nabidnout sluzby a produkty jinde ve
svété nevidané, kvUli kterym by stalo za to do Prahy jezdit pravidelné, opa-
kované a travit zde co nejdelsi moznou dobu. Aktualni snahy magistratu
jsou spiSe trapné, nebot ani zkopirované produkty a sluzby neni Praha
schopna nabizet ve svétové kvalité (Cest nékolika svétlym vyjimkam napf.
v podobé nékterych kulturnich festivald).

ZVYSOVANI KVALITY V DUSLEDKU POPTAVKY PO 4*-5* HOTELICH

Pozadavky na zvySovani kvality sluzeb v rdmci ubytovacich zafizeni jsou
zjevné a hoteliéfi jim vychazeji vstfic. Zakaznici vSak nejsou ochotni platit
za né vice penéz. To je problém, nebot Spickova kvalita néco stoji. Pokud
se tedy ve 4* a 5* hotelich nachazi nezfidka 2*-3* klientela, ktera je
zvykla na cenu odpovidajici tomuto standardu, musi provozovatelé hotel(
Celit finanéni kolizi s pfimym dopadem na dosahované marze.

Po hotelovém boomu, ktery Praha zaZivala v prvni dekadé po roce 2000,
a i pres nové projekty, mizeme aktualné hovofit o stfizlivéni. Jakkoli ne-
dochazi k masivnim propadim ve vytizenosti hotelt ¢i dosahovanych
cenach za pokoj a situace se po krizovych letech ponékud stabilizovala,
ma jesté daleko k tomu, aby se provozovatelé a majitelé hotell mohli citit
spokojeni. Pretrvava cenova valka, ktera vSak nema vitézl - kratkodoby
zisk (tzn. zaplnéni kapacity za dumpingové ceny) dopadne ve vysledku
na daného provozovatele i na destinaci, kde se ceny na pavodni, tedy
nakladim i kvalité odpovidajici, Groven dostavaji jen velice tézko.

There was a growth in hotel capacity between 2011 and 2012. Although the number
of accommaodation facilities decreased by one accommodation unit, the hotel supply
increased by about 3,000 beds. The Prague hotel capacity has become comparable
to the developed Western European markets, both in terms of quantity and the re-
presentation of the different accommodation types.

Despite the attractiveness of the historic center (which persists despite intensive
efforts of some development entities in connection with large architectural firms
and the City Hall) Prague lacks that which makes other European metropolises
distinctive, at least in their busy centers - friendliness, helpfulness, cleanliness,
and safety. The constant copying of common features from abroad is also not go-
ing to attract anybody - Prague lacks a bit of creative destination management,
which would create a unique image for the city so that it offers services and pro-
ducts unseen elsewhere in the world, for which it would be worth visiting Prague
regularly, repeatedly and spend as long as possible there. The current efforts of
City Hall are rather embarrassing because they can't even display copied products
and services at a global level of quality (except for a few honorable exceptions like
cultural festivals).

IMPROVING QUALITY DUE TO THE DEMAND FOR 4 AND 5-STAR
HOTELS

The requirements for improving the quality of services within the accommodation
facilities are obvious and hoteliers heed them. However, customers are not prepa-
red to pay more money for them. This is a problem because superior quality comes
at a price. Therefore, if the 4 and 5-star hotels often serve 2 or 3-star clientele,
which is used to the price corresponding to this standard, the hotel operators face
a financial collision with a direct impact on their margins.

After the hotel boom that Prague experienced in the first decade after 2000, we
can only talk of a recovery despite the new projects. Although there are no massi-
ve declines in hotel occupancy or prices per room and the situation has somewhat
stabilized after crisis years, the situation is still far from satisfactory for the hotel
operators and owners. There is an ongoing price war, but one without winners - the
short-term gain (i.e. full capacity at paltry prices) will, in the end, fall hard on the
heads of the operators as well as on the destinations, where the quality-appropriate
prices are very difficult to restore.

TABULKA - Vykonnost ubytovacich zafizeni v evropskych metropolich-listopad 2012/2013 (EUR)

Pramen / Source: STR Global

TABLE - Performace of accommodation facilities in European capitals-November 2012/2013 (EUR

MEZIROCNI SROVNANI 11/2013 vs. 11/2012

Obsazenost
Occupancy (%)
11/2013 11/2012
Praha / Prague 70,3 69,3
Viden / Vienna 70,7 71,9
Budapest / Budapest 67,2 64,8
Barcelona / Barcelona 74,0 74,1
Berlin / Berlin 73,6 73,7
Pafriz / Paris 80,6 80,2
Londyn / London 83,0 81,3
VarSava / Warsaw 73,2 70,5

Z hlediska klicovych ukazatel(l vykonnosti hotelovych zafizeni Ize vyvoj
v poslednim roce ukazat na relativné ¢erstvych vysledcich, zvefejiova-
nych spoleénosti STR Global. Ta se zaméfuje na vybranou skupinu 4*
a 5* hotelll ve vyznamnych svétovych destinacich. Vzhledem k tomu, ze
Gdaje jsou ke konci listopadu 2013, nezahrnuji pfedvanocni, vanocni
a novoro¢ni boom, ktery se pravidelné pozitivné projevi v dosahovanych
parametrech obsazenosti i dosahovanych cen.

Z prehledu je ziejmé, Ze sledované hotely se pohybuji na vcelku slusné trov-
ni zhruba 70% obsazenosti, ktera je srovnatelnas Vidni ¢i Berlinem. V porov-
nanis ostatnimi velkomésty je zjevna jista rezerva, jejiz vyplnéni nezavisi az
tolik na samotném hotelovém zafizeni. V potaz je tfeba vzit atraktivitu mésta
Ci regionu a komplexni podminky, které navstévnikiim a hostim nabizi.

Praha, ktera od 90. let téZila z image mésta ,za Zeleznou oponou*, se
postupné stala standardni destinaci pro kratkodobé pobyty. A to se jen

Primérna denni sazba
Average Daily Rate

Prumérna dosazena cena na pokoj
Revenue per Available Room

11/2013 11/2012 11/2013 11/2012
71,62 72,69 50,37 50,37
93,98 97,32 66,45 69,94
65,10 64,87 43,76 42,02
120,05 116,31 88,86 86,15
87,65 88,34 64,52 65,08
244,46 241,83 197,08 193,90
162,31 174,72 134,72 141,97
72,85 84,54 53,31 59151

In terms of key performance indicators of hotel facilities, the progress made in the
last year can be shown in the relatively fresh results, published by STR Global. It
focuses on a select group of 4 and 5-star hotels in major destinations around the
world. Given that the data is from the end of November 2013, it does not include the
pre-Christmas, Christmas and New Year‘s booms, which regularly reflect positively
in the achieved parameters of availability and price.

It is clear from the summary that the monitored hotels are maintaining quite a de-
cent 70% occupancy level, which is comparable to Vienna or Berlin. Compared to
other major cities there is some obvious gap, whose filling does not much depend
on the actual hotel facilities. It is necessary to take the attractiveness of the city
or region into account, as well as the comprehensive services offered to visitors
and guests.

Prague, which since the 90s has benefited from the ,city behind the Iron Curtain®
image, has gradually become a standard destination for short stays. And that won‘t
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tak rychle nezméni. Ceské metropole nadale silné zaostava v poradani
atraktivnich akci, jakymi jsou kulturni festivaly, kongresy a konference, Ci
velké sportovni udalosti. Ty se daji pfitahovat jednak kvalitou nabizené
infrastruktury, ale rovnéz dobfe vykonavanymi PR aktivitami.

S urcitosti mlZzeme konstatovat, Ze obrat v popisovaném stavu neprine-
se kopirovani rGznych, byt osvédcenych napadl ze zahranici. Cestu Ize
spatfovat ve vlastnim, unikatnim a originalnim napadu, ktery by zaujal
i za hranicemi a umoznil pfilakat nové navstévniky ¢i pfimél k opakované
navstévé ty, ktefi v Praze jiz v minulosti pobyvali. Cilem Prahy by mélo byt
prilakat spiSe konzervativni klientelu, ktera oceni prvotfidni sluzby, histo-
rické pamatky, kulturni nabidku, Cistotu, bezpecnost. Zaméfit se nikoli na
kvantitu navstévnikU a turist(, ale na kvalitu (to vtomto sméru predevsim
znamena primérnou délku pobytu a priimérnou Gtratu za pobyt).

VYZNAMNE PRODEJE 2013 A PRIPRAVOVANE TRANSAKCE

Sentiment propadu trhu, ale i pozitivnéjsi Udaje z posledni doby rozpo-
hybovaly investory. V poslednim kvartalu 2013 dokonce hotely tvorily
nejvétsi podil na objemu vSech transakci. Celkové vSak cely uplynuly rok
znamenal pro hotelovy trh velké zmény.

Nejinak tomu pravdépodobné bude i v dalSich dvou letech. Na prodej je
fada hotelovych zafizeni (jen v Praze se hovoii az o0 80 % hotel() a ¢etné
investicni transakce stoji na konsensu v otazce prodejni ceny. Pfedstavy
majitelt a potencidlnich zajemc( se ¢asto vyrazné rozchazeji. Majitelé
odvozuji svou predstavu o cené od vySe své investice a zpravidla predkri-
zovych ukazatel( vykonnosti hotelu. Pfistup investor(l naopak reflektuje
maximalni obezfetnost a realisticka oekavani spojena s budouci vykon-
nosti hotelového zafizeni.

Mezi nejvyznamnéjsi transakce a udalosti v poslednim obdobi patfi:

Prodej hotelu Praha v Dejvicich - medialné nejcastéji zminovana trans-
akce. Akvizice nikoli pro revitalizaci a dalSi provozovani tohoto vyjimec-
ného hotelu, ale za Gcelem jeho demolice a vystavby Skolniho zafizeni.
V$e v rezii a nakladem investora ze skupiny PPF;

Prodej komplexu U Hajkul v Praze Na Pofici véetné 4* Hotelu Elephant
Prodej hotelu Palace - hotel ziskal Special Tours Prague, ktery provo-
zuje i 5* hotel Imperial a dalSi dva hotely;

* Le Palais - ziskal za 10 mil. EUR evropsky investor, operator Vienna
Intl. by mél hotel dale provozovat;

Intercontinental Hotel Praha - objemem vlbec nejvétsiinvesticnitrans-
akce. Ziskal jej (respektive majoritni podil) Best Hotel Properties (J&T);
* Design Metropol Praha Narodni tfida - dokonéen 2007, jedna se
0 prodeji;

Augustin Hotel Prague - naklad na rekonstrukci a dostavbu cca 1,7
mld. K¢, otevien 2009, jedna se 0 novém operatorovi;

Hotel Diplomat - vyhledové na prodej;

¢ Hotel Savoy - vyhledové na prodej;

¢ Hotel Don Giovanni - vyhledové na prodej;

Budova v Jungmannové ulici na prodej - projekt pripraveny spolec¢nosti
Manghi na prestavbu na 4* hotel;

Investofi se na trhu zajimaji pfedevsim o hotely na Gzemi Prahy 1 a 2.
Nejcastéji preferuji 4* hotely o kapacité 80-120 pokojli i 3* hotely az
0 200 pokojich. O¢ekavana navratnost investice je vesmés az 12 let.*

REGIONY - SROVNANI S TREND REPORTEM 2012

Regionalni centra a turistické destinace zUstavaji stale kracek za hlav-
nim méstem. Tyka se to navstévnosti, dosahovanych ukazatell i rozvoje
infrastruktury. Dany stav vSak predstavuje urcitou vyhodu: da se fici, ze
regiony, které rozvijely segment cestovniho ruchu a volnocasovych aktivit
takika od pocatku, nejsou zhyCkany zajmem turistt, ktery pravé v Praze
|éta pretrvaval i pres zjevné nedostatky v oblasti produktl a sluzeb.

Moznost budovat jednotliva zafizeni v menSim méfitku, ambice spiSe lo-
kalniho a regionalniho nez kontinentalniho ¢i globainiho charakteru, jsou
pfedpokladem pro to, aby se cestovni ruch rozvijel v rozumnych mezich.
Pochopitelné i v regionech existuji stézi udrzitelné zaméry, nicméné zti-
Zena moznost dosahnout na finanéni zdroje komplikuje jejich realizaci,
kterd by ziejmé byla nasledovana krutym vystfizlivénim anebo rovnou
bankrotem.

change particularly quickly. The Czech metropolis still lags heavily behind in organi-
zing popular events such as cultural festivals, congresses, conferences, and major
sporting events. Thesecan be attracted by high quality infrastructure, but also by
well carried out PR activities.

We can say with certainty that the reversal in the described condition will not be
helped by the copying of various, even good, ideas from abroad. The path lies in a
unique and original idea that will be appealing abroad, attract new visitors and con-
vince those who have already visited Prague to visit again. The aim of Prague should
be to attract more conservative clientele, who appreciate first-class service, historic
sites and culture, cleanliness, and safety. It is necessary to focus on the quality of
visitors and tourists, instead of their quantity (which in this context means mainly
their average length of stay and average spending per stay).

SIGNIFICANT SALES IN 2013 AND PLANNED TRANSACTIONS

The sentiment of market decline, but also more recent positive data has set inves-
tors in motion. Hotels accounted for the largest share in the volume of all transac-
tions in the last quarter of 2013. Overall, however, the past year brought large
changes to the hotel market.

This will probably hold for the next two years. A range of hotel facilities are for sale
(only in Prague, it's about 80% of hotels) and numerous investment transactions
share consensus on the selling price. Visions of owners and potential buyers are
often significantly divergent. Owners derive the price from the extent of their in-
vestment and usually the pre-crisis hotel performance indicators. On the contrary,
the attitude of investors reflects maximum caution and realistic expectations for the
future performance of hotel facilities.

Among the most important recent transactions and events are:

¢ The sale of the Praha hotel in Dejvice - the most frequently mentioned transac-
tion in the media. Acquired not for the revitalization and continued operation of
this exceptional hotel, but for the purpose of its demolition and the construction
of school facilities. All under the direction and expense of the PPF investor
group;

* The sale of the U Hajkl hotel complex in Na Pofici, Prague including the Elephant
4-star hotel;

* Sale of the Palace hotel - acquired by Special Tours Prague, which also operates
the 5-star Imperial and another two hotels;

¢ Le Palais - acquired for EUR 10 million by the European investor and operator

Vienna Intl. which should continue to run the hotel;

InterContinental Hotel Praha - the largest investment transaction by volume.

Acquired by (gained a majority stake in it) Best Hotel Properties (J&T);

« Design Metropol Hotel Praha at Narodni avenue - finished in 2007, sale under
negotiation;

* Augustin Hotel Prague - cost of reconstruction and completion approx. CZK 1.7
billion, opened in 2009, new operator under negotiation;

* Diplomat Hotel - for sale;

* Savoy Hotel - for sale;

¢ Don Giovanni Hotel - for sale;

* Building in Jungmann street for sale - Manghi-managed project to rebuild it as
a 4-star hotel;

Investors are mainly interested in hotels in Prague 1 and 2. They most often prefer
4-star hotels with a capacity of 80 to 120 rooms and 3-star hotels with up to 200
rooms. The expected return on investment is generally up to 12 years.*

REGIONS -TREND REPORT 2012 COMPARISON

Regional centers and tourist destinations remain a step behind the capital. This
applies to traffic, attained indicators as well as infrastructure development. But this
is to their advantage: it should be said that these regions, which developed their
tourism sector and leisure activities almost from the ground up, are not spoiled by
the interest of tourists that has persisted in Prague for years despite the obvious
shortcomings in its products and services.

The possibility to build individual facilities on a smaller scale, ambitious projects of
a local and regional rather than continental or global nature, is a prerequisite for the
development of tourism within reasonable limits. Of course, even in these regions,
there are some hardly sustainable plans. However, their difficulty in acquiring the
financial resources complicates their implementation, which would have probably
been followed by a severe sobering up or direct bankruptcy anyway.

1 Podle analyzy spolecnosti Labartt Hospitality s.r.o. z prosince 2013.
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LAZNE, WELLNESS, GOLF

Ceskeé 1azné stale bojuji - v drtivé vétsiné pripadil o klienty, stéle Gastéji
i 0 holé preziti. Ekonomicky model, ktery desitky let spoléhal na platby
zdravotnich pojistoven za 1é¢eni pojisténcl - pacient(, je dlouhodobé
atakovan nekoncepénimi postupy Ministerstva zdravotnictvi CR i samot-
nych pojistoven.

Lazenska zafizeni investovala dohromady miliardy korun do rekonstrukci
stavajicich ¢i vystavby novych zafizeni, ¢asto za vyuZiti dotacnich zdroja
pfedevsim EU. V nékterych regionech patfi lazenstvi k oborlm vytvareji-
cim tisice pracovnich mist pfimo v lazenskych zafizenich ¢i v dodavatel-
skych a obsluznych spole¢nostech.

Omezovani komplexni a prispévkové lazenské péce (KLP a PLP) ma na
Ceska lazenska zafizeni znicujici dopad. Je pravda, Ze laznim se podafilo
Gasto kompenzovat Ubytek klientd v ramci KLP a PLP samoplatci a cizinci,
nikoli vSak v odpovidajici mife. Kromé toho i ve skupiné samoplatct doslo
v porovnani vysledk(l za rok 2011 a 2012 k Gbytku o cca 4,5 %.

Podle dostupnych Gdajli za rok 2012 ¢inila celkova kapacita lazenskych
zafizeni v CR 25 891 |G7ek v 88 zafizenich. Ty byly z 10 % v majetku cen-
tralnich organ, jedno zafizeni je v majetku mésta a zbylych zhruba 89 %
vlastni pravnické a fyzické osoby.

Komplexni lazeriska péce (pIné hrazena zdravotni pojistovnou) byla vyuzi-
ta 80 424 pacienty; v roce 2011 to bylo 0 17 899 osob vice a v roce 2010
dokonce 0 26.598 osob vice. V prispévkové lazenské péci pak sluzby
tuzemskych lazni vyuzilo 14 848 osob (2011: 17 084 a v roce 2010 15
077). Samoplatcl bylo v roce 2012 106 381, coZ oproti roku 2011 znaci
pokles 0 4 760 osob. Stoupajici je naopak zastoupeni cizincl: 1azné jich
v roce 2012 navstivilo 158 884, zatimco v roce 2011 to bylo 0 25 254
0sob méné a v roce 2010 0 20 074 méné. Celkovy pocet oSetfenych v 1a-
zenskych zafizenich v roce 2012 dosahl poctu 360 537 (2011: 360 178,
2010: 375 866). Priimérna doba pobytu ¢inila 13,8 dne (u KLP 26,5 dne,
u PLP 21,4 dne, u samoplatce 6 dn(, u cizinct 11,9 dne).

Wellness a lazenské pobyty se dale budou etablovat jako soucast Zivot-
niho stylu, téchto sluzZeb tudiz nebudou vyuZivat jen nemocni. Bude to
mit ale stale vétsi dopad na skute¢na lazenska zafizeni, nebot nabidka
kvazilécebnych pobytl predstavuje konkurenci a sniZuje tak pocet sa-
moplatcu, ochotnych hradit naroéné a sofistikované procedury. Stat se
bude i nadale snazit zbavit se své role s argumentaci, Ze je tfeba Setfit.
To bude nadale negativné ovliviiovat provozni vykonnost lazenskych zafi-
zeni a jejich schopnost investovat do rekonstrukci stavajicich a budovani
novych, modernich kapacit.

Pokud se tyka golfu, ambiciézni cile Ceské golfové federace (CGF) tykajici
se poCtu registrovanych hracd (mél dosahnout vyse 100 000) se zatim
nenaplnily. Golf se stal soucasti béZného sportovniho a spolecenského
Zivota, CR se vyznaduje solidni vybavenosti kvalitni infrastrukturou. Rov-
néz zde vSak zaostava marketing a navazujici opatreni, které by umoznily
prildkat vice zahrani¢nich navstévnikl. Opét je tfeba zopakovat, Ze golfo-
va turistika laka bonitni navstévniky s nadprdmérnou Gtratou za nadstan-
dardni sluzby i vyrazné delsi dobou pobytu.

Poget hrist v CR v roce 2013 byl 94 (9 a vice jamek), pfiéemZ 6 hfist
mélo 27 a vice jamek. Golfové hfisté na Konopisti disponuje 36 jamkami.
Nejvice saturovanym regionem je StredocCesky kraj, coz je dano velkou
spadovou oblasti s dostatkem hracu i korporaci a instituci poradajicich
na hristich sportovni a spolecenské akce.

VYHLED HOTELOVEHO TRHU V CESKE REPUBLICE

U hotelll - predevSim v Praze a okoli - Ize v dalSim obdobi o¢ekavat
zvySenou aktivitu. VySe popsany zajem investor( i vcelku slusné vykony
stavajicich hotelll z hlediska obsazenosti se pravdépodobné promitnou
do mirného narlstu kapacity (probihajici rekonstrukce stavajicich hotell

,Projekty pro volny ¢as budou v pristich dvou letech vice zavislé
na mimobankovnim financovani (zejména na fondech EU). Bez
téchto zdroju nelze vétsinu projektt v cestovnim ruchu v dnesni
dobé realizovat. “

(Marcel Soural, Trigema)

SPA, WELLNESS, GOLF

Czech spas are still fighting - in most cases over clients, but increasingly also over
mere survival. The economic model that for decades relied on health insurance
covering the treatment of insured patients, has long been attacked by the non-con-
ceptual practices of the Ministry of Health and even by the insurance companies
themselves.

Spa facilities invested billions into the reconstruction of existing and as well as
the construction of new facilities, often using EU grant money. In some regions,
spas create thousands of jobs in the spa facilities or in the supply and service
companies.

Reductions in comprehensive and subsidized spa care (KLP and PLP) have had a
devastating impact on the Czech spa industry. It is true that spas are often able
to compensate for the loss of clients within KLP and PLP by attracting private
patients and foreigners, but this is usually not enough. In addition, the private
patients segment has declined by about 4.5% compared to the figures for 2011
and 2012.

According to the available data for 2012, the total capacity of spa facilities in the
Czech Republic was 25,891 beds in 88 facilities. 10% of the facilities were owned
by the central authorities, one by the local city and the remaining 89% were in the
hands of individuals and legal entities.

Comprehensive spa treatment (fully paid from health insurance) was used by
80,424 patients, which is about 17,899 less people than in 2011 and even less
(by 26,598) than in 2010. 14,848 people (2011: 17,084; 2010: 15,077) used sub-
sidized spa care. There were 106,381 private patients in 2012, which compared
to 2011 indicates a decrease of 4,760 people. In contrast, the representation of
foreigners has risen: 158,884 visited in 2012, while in 2011 it was about 25,254
fewer people and in 2010 over 20,074 less. The total number of people treated in
spa establishments in 2012 reached 360,537 (2011: 360,178; 2010: 375,866).
The average length of stay was 13.8 days (26.5 for KLP, 21.4 for PLP, private pati-
ents 6.0, foreigners 11.9).

Wellness and spa stays will further establish themselves as part of a lifestyle; these
services will therefore not be solely for patients. But it will have an increasing impact
on the actual spa facilities, as the quasi-health stays present competition to and
reduce the number of private patients willing to pay for challenging and sophisti-
cated procedures. The state will continue to try to distance itself, arguing the need
to save. All this will continue to negatively affect the operating performance of spa
facilities and their ability to invest in the reconstruction of existing and construction
of new, modern facilities.

As for golf, the ambitious objectives of the Czech Golf Federation (CGF) relating to
the number of registered players (supposed to reach 100,000) are so far unfulfilled.
Golf has become part of mainstream sports and social life and the Czech Republic
has a robust quality infrastructure. However, marketing campaigns and follow-up
measures that would attract more foreign visitors are lacking. It bears repeating that
golf tourism attracts affluent visitors with above average spending for the premium
service and a significantly longer stay.

There were 94 courses (9 or more holes) in the country in 2013, with 6 courses
having 27 holes or more. The golf course in Konopiste sports 36 holes. The most
saturated region is the Central Region, which is due to its large catchment are-
as with plenty of players and corporations, and institutions organizing courses on
sports and social events.

OUTLOOK FOR THE HOTEL MARKET IN THE CZECH REPUBLIC

Hotels - especially in and around Prague - can expect increased activity. The above
mentioned investor interest as well as the decent overall performance of existing
hotels in terms of occupancy will probably translate into a slight increase in capacity
(due to the ongoing renovation of existing hotels and the anticipated opening of new
ones). It is fair to expect domestic investor activity. Another stimulant could be the
further attempts to bring congresses, conferences and other incentive events into
Prague and other Czech cities.

“Leisure time projects over the next two years are going to be
more dependent on non-bank financing (on EU funds in parti-
cular) and without these resources, most projects in tourism
couldn’t be implemented nowadays.” ”
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i pfedpokladané otevieni novych zafizeni). Lze predpokladat aktivitu
domacich investoru. Jistym stimulem by mohla byt i GspéSna snaha
privést do Prahy i dalsich mé&st Ceské republiky kongresy, konference
a jiné incentivni akce.

Zimni strediska jsou dle poslednich transakci novym hitem mezi investo-
ry, a to navzdory velmi tristni zimni sezoné. Pravé ta ukazala, Ze klimatické
podminky jsou v Ceské republice nevyzpytatelné a i fada rekreaénich
lyZaFa preferuje vyjezd mimo CR do destinaci, kde existuje historicky roz-
pfiznivéjsi ceny. Nelze se domnivat, Ze dalSi rozSifovani zimnich stredisek
by mohlo mit dlouhodobéjsi perspektivu ¢i generovalo podstatny narlst
navstévnosti Ceské republiky. Takové investice vak mohou pfinést 7a-
douci oZiveni v zimni sezoné a s nim i efekty spojené se zvySenou eko-
nomickou aktivitou.

Golf a odpovidajici sluzby se budou dale postupné rozvijet, zcela jisté
ovSem nelze oCekavat boom, jehoz jsme byli svédky od konce 90. let do
cca roku 2008. Provozovatelé se budou soustfedit na rozSifovani a zkva-
lithovani sluzeb, protoze pravé ty (ubytovani, stravovani, wellness, konfe-
rencni zazemi apod.) jsou podminkou ekonomickérentability jednotlivych
projektd.

Zajimavé postiehy a predpovédi pro dalSi obdobi pfines| také prizkum
ARTN provedeny mezi profesionaly:

e Prevazna vétsina respondentl ocekava stagnaci v poctu novych pro-
jektd na hotelovém trhu; Ize oCekavat, Ze nové projekty budou vicemé-
né nahrazovat zastaralou kapacitu.

VySe zhodnoceni investic se nezméni, vynosy pfipadné spiSe mirné
poklesnou.

Jako prilezitosti ¢i nékdy jako podminku realizace a provozu projek-
t0 v oblasti cestovniho ruchu vnima ¢ast respondentt dalsi ¢erpani
dotacnich titulll, a to i pfes negativni dopady na obchodni soutéz i
korupéni potencial, kterym se tyto zdroje vyznacuji.

Dvousec¢né je vniméano i v Makroekonomickém Gvodu zmifované osla-
beni koruny: stejné jako pfi cenové valce mizZe sice prilakat vice na-
vstévnik(, ale ve finale ztencuje prijmy provozovatel( a oslabuje jejich
moznost dale se rozvijet. Role strukturalni intervence je vnimana pozi-
tivné, avSak vyhradné u tzv. tvrdych projektl. V pfipadé tzv. mékkych
projektl se dle vysledk( priazkumu jedna o mrhani penézi.
Potencialni hrozbu vidi respondenti v neblahém vyvoji kursu koruny,
Setfeni a neuspokojivé ekonomické situaci. Nezajem politické garnitury
0 rozvoj cestovniho ruchu na vSech Grovnich pak je setrvalym znakem
na domaci scéné.

Otazka, jak naloZit s projekty, které nevykazuji ocekavané vysledky, byla
respondenty zodpovézena vcelku jednotné - cestou je sekundarni vyu-
Ziti Ci restrukturalizace. Kazdopadné nelze podporovat ztratovy provoz.

Tomas Kulman
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Judging by recent transactions, winter resorts are the new hit among investors, de-
spite the very poor winter season. The winter has shown the unpredictability of the
climatic conditions in the Czech Republic, but also that a number of recreational
skiers prefer trips to destinations outside the Czech Republic, where there is histo-
rically better infrastructure and better services for the same or even better prices.
A further expansion of winter resorts can not be presumed to have long-term pro-
spects or to generate a substantial increase in traffic to the Czech Republic. Howe-
ver, these investments could give rise to the requested boost in winter season and
its effect on increasing economic activity.

Golf and related services will continue to develop gradually, but we can not expect
a boom, like the one we saw between the end of the 90s and 2008. Operators will
focus on expanding and improving services, because those (accommodation, cate-
ring, wellness, conference facilities, etc.) are the prerequisites for economic viability
of particular projects.

An ARTN survey conducted among professionals also brings interesting insights
and predictions for the next year:

* The vast majority of respondents expect stagnation in the number of new projects
in the hotel market; it is expected that new projects will largely replace outdated
capacity.

¢ The rate of return on investment will not change, revenue may even fall slightly.

* The respondents see subsidies and grants as an opportunity and sometimes as
a precondition for the implementation and operation of tourism projects, despite
the negative impact on business competition and the potential for corruption
that these tools entail.

¢ The weakening of the koruna, mentioned in the introduction to macroeconomic
development, is perceived as double-edged: Like price wars, it may attract more
visitors, but at the cost of the thinning operator revenues and weakening their
ability to develop. The role of structural intervention is perceived positively, but
only for the so-called hard projects. In the case of the so-called soft projects, it
is a waste of money according to the survey results.

* Respondents see potential threats in the disastrous development of the koruna
exchange rate, money saving and the unsatisfactory economic situation. The
uninterested in tourist industry development of political class at all levels is then
a constant feature of the local scene.

* The question of how to deal with projects that do not show the expected resul-
ts, the respondents answered quite consistently - through secondary utilization
or restructuring. In any case, unprofitable operations should not be supported.
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Hypotecni financovani

Mortgage Financing

Celkovymi vysledky se rok 2013 zapsal jako rekordni a historicky vi-
bec nejlepsi rok ceského hypotecniho financovani: podle Ministerstva
pro mistni rozvoj CR (MMR) bylo poskytnuto pres 92 tisic novych tice-
lovych hypotecnich Gvérh pro fyzické osoby v objemu 149,3 miliard
korun, podle statistik Hypoindexu to bylo dokonce 156 mid. K¢.

Trh tak v celkovém objemu vyprodukoval na hypotecnich tvérech

a o0 22 procent vice nez v roce 2012.

Na hypoteénim trhu Ize pozorovat konstantni riist objemu poskytnu-
tych hypotecnich tvérd od roku 2009, kdy se naplno projevila ekono-
micka krize a banky tehdy poskytly hypotéky v objemu pouhych 74
miliard korun.

Obdobnym tempem roste i absolutni pocet poskytnutych Gveéru. His-
toricky poskytnuté tGcelové hypotecni tvéry na bydleni dosahly dle dat
MMR ke konci roku 2013 poctu 738 836 a objem nesplacené smluvni
jistiny presahl 1,138 miliard korun.

GRAF - Vyvoj objemu hypoték
GRAPH - Mortgage volume

The overall result for 2013 was a record high, historically the very best year
in Czech mortgage financing: According to the Ministry of Regional Develop-
ment (MMR) there were over 92,000 new purpose mortgage loans provided
to individuals with a volume of 149.3 billion CZK, according to the statistics of
Hypoindex it was even 156 billion CZK.

The market produced a total volume of six billion more in mortgage lending
than the most successful up to that point, in 2007, and 22 percent more than
in 2012.

In the mortgage market, we can see a constant increase in the volume of mort-
gage loans since 2009, when the economic crisis was fully felt and the banks
provided mortgages amounting to only 74 billion.

The absolute number of loans has a similar rate of growth. Historically, the pub-
lic funding of mortgage loans amounted, according to MMR data, to 738,836 at
the end of 2013 and the amount of outstanding contractual principal exceeded
1.138 billion CZK.

Pramen: Ministerstvo pro mistni rozvoj CR
Source: Ministry of Regional Development CZ
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Jednim z kli€ovych faktord ovliviiujicim vykonnost trhu je nizka cena pe-
néz na mezibankovnim trhu a s ni souvisejici nizké Grokové sazby nabize-
né bankami na hypotecni Gvéry. V roce 2013 totiz dosahly Grokové sazby
historického minima. V ¢ervenci 2013 byla jejich primérna hodnota pod-
le ukazatele Hypoindex* 2,95 %, coZ je o témér tfi procentni body méné
nez v srpnu 2008, kdy byly za poslednich deset let na nejvyssi Grovni
(5,82 %). Od poloviny roku 2013 sazby mirné rostly, v prosinci dosahla
jejich primérna droven 3,06 %. Nepfimy indikator hladiny Grokovych sa-
zeb, 2T repo sazba CNB, zUstala na rekordné nizké Grovni 0,05 % p. a.
jiZz od listopadu 2012.2

PrestoZe jsou na trhu k dispozici variabilni Grokové sazby s proménlivou
vySi odvozenou od kratkodobych referencnich Urokovych sazeb, drtiva
vétSina poskytnutych hypotecnich Gvérd byla s pevnou trokovou sazbou
fixovanou na del$i dobu. Po delSim obdobi klienti fixovali své Gvéry nej-
Castéji na 5 let, druhé v poradi jsou tfileté fixace.

le&ny region Praha a Stfedni Cechy s absolutnim objemem poskytnutych hy-
potecnich Gvért 55,4 miliard korun. DalSim v pofadi byl kraj Jihomoravsky
(16 miliard K¢), nasledovan Moravskoslezskym krajem (12,3 miliard K¢). Na-
opak nejméné hypotecnich Gvérd bylo poskytnuto v Karlovarském kraji (2,7
miliard K¢), na Vyso¢iné (4,3 miliard K&) a v Libereckém kraji (5,2 miliard K&).

Hypotecni trh se dlouhodobé soustfeduje do rukou tii nejvétSich hracu -
Hypoteéni banky (skupiny CSOB), Ceské spofitelny, a Komeréni banky.
Tyto tfi banky celkové drZi pFes tFi &tvrtiny trzniho podilu v Ceské republice.

1 Index trznich cen prodavanych nemovitosti publikovany kvartalné Hypotecni bankou.

2 CNB: Jak se vyvijela dvoutydenni repo sazba CNB?. CNB [online]. 2012 [cit. 2014-02-07].
Dostupné z: http://www.cnb.cz/cs/faq/jak_se_vyvijela_dvoutydenni_repo_sazba_cnb.html
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One of the key factors influencing market performance is the low cost of money
in the interbank market and the related low interest rates offered by banks on
mortgages. In 2013, interest rates reached historic lows. In July 2013, the aver-
age value of the Hypoindex* indicator was 2.95%, which is almost three percent-
age points less than in August 2008, when it was at the highest level (5.82%) in
ten years. Since mid-2013 the rate has risen slightly, reaching an average level
of 3.06% in December. The indirect indicator of the level of interest rates, Czech
National Bank’s 2W repo rate has remained at a record low of 0.05% p.a. since
November 2012.2

Although there are variable interest rate loans available on the market with a varia-
ble amount derived from the short-term benchmark interest rates, the vast majority
of mortgage loans were fixed rate, where interest rates are fixed for a longer period
of time. After a long time, clients fixed their loans mostly to 5 years, with three year
fixations coming in second.

The most successful region in terms of the mortgage market was as usual the com-
mon region of Prague and Central Bohemia, with the absolute volume of mortgages
at 55.4 billion CZK. Next in order was the South Moravian Region (16 billion CZK),
followed by the Moravian-Silesian region (12.3 billion CZK). The least mortgage
loans were granted in the Karlovy Vary Region (2.7 billion CZK), in Vysocina (4.3
billion CZK) and in the Liberec Region (5.2 billion CZK).

The mortgage market has long been concentrated in the hands of the top three
players - Hypote&ni Banka (of the CSOB group), Ceska Spofitelna, and Komeré&ni
Banka. These three banks generally hold over three quarters of the market share
in the Czech Republic.

1 Index of the market prices of sold properties, published quarterly by Hypote¢ni Banka.

2 CNB: What were the developments in CNB’s two-week repo rate?. CNB [online]. 2012 [Ret-
rieved on 2014-02-07]. Available at (Czech): http://www.cnb.cz/cs/faq/jak_se_vyvijela_dvouty-
denni_repo_sazba_cnb.html
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Ne v§echny banky na ¢eském trhu ale reportuji své vysledky do oficialnich
statistik MMR. Na hypotecni trh také v poslednich letech vstoupilo nékolik
mensich subjektl z fad novych bankovnich domu jako Equa bank nebo Air-
Bank. Celkové vSak objem poskytnutych Gvérd téchto nereportujicich sub-
jekta mize podle expertnich odhadd dosahovat pfiblizné 6% trzniho podilu.
Aktivity banky Volksbank v roce 2012 prevzala ruska banka Sberbank a od
bfezna 2013 zacala pod timto jménem vystupovat i na hypotecnim trhu.

V oblasti distribuce hypotec¢nich Gvéri nedoslo v roce 2013 k Zadnym dra-
matickym zménam. Silnou roli v distribu¢nim fetézci hypotecnich Gvérh
tak dlouhodobé drZi zprostfedkovatelsky trh. Z Gdaju Asociace hypotec-

nich makIEFa vyplyva, Ze jeji clenové za rok 2013 zprostiedkovali hypote¢-
ni Gvéry za 35 mld. K¢, coz predstavuje 23% podil na celkové produkci.

REFINANCOVANI

Na celkovém objemu hypoteénich Gvérd v Ceské republice se v roce 2013
znacnou mirou podilelo také refinancovani stavajicich hypotecnich Gvérl
i jinych Gvérd slouzicich k financovani bydleni. Nutno podotknout, ze
nejsou verejné dostupné zadné statistiky, na jejichz zakladé by bylo moz-
né presné stanovit, jak velky podil tvofi nové poskytnuté Gvéry, potazmo
pravé refinancovani.

Podle odhadd Hypote¢ni banky mohl podil refinancovanych Gvéru v lon-
ském roce dosahnout aZ jedné tfetiny novych obchodd. Oproti roku 2012
by to znamenalo rlst o témé&F polovinu a pomér by se tak zacinal blizit
Grovni standardizovanych hypotecnich trhi v zapadni Evropé, kde tvofi
zhruba 50 % celkového objemu®. Vyjadreno v Cislech, banky refinancovaly
hypotéky v objemu pfiblizné 50 miliard korun. Tyka se to jak refinancovani

3 Vroce 2013 zagaly banky reportovat objemy refinancovanych hypoteénich Gvéri Ceské narod-
ni bance. Ta ma v planu zacit tyto statistiky v blizké budoucnosti publikovat, nicméné zatim neni
stanoveny presny termin. Publikace téchto dat tak vyjasni stavajici odhadovana Cisla a pfinese
pfesné informace o podilu novych obchodu a refinancovanych Gvérd.

4 Podil refinancovani bude vzdy pfimo Gdmérny poctu Gvért s kondici fixaci a privétivosti pu-
vodnich bank, které se jiz naucily Iépe pracovat s vySi Urokové sazby pfi zméné fixace. 50%
podil refinancovani bude mozny, pouze pokud by se vyznamné zvétsily podily kratkych fixaci nebo
pohyblivych sazeb, coz zatim neni rediny stav.

Pramen / Source: Hypotec¢ni banka
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However, not all banks on the Czech market report their performance in the official
MMR statistics. Several smaller bodies have come to the mortgage market in re-
cent years, including Equa bank or AirBank. However, the overall volume of loans
of these non-reporting subjects may, according to expert estimates, reach appro-
ximately 6% of market share. The activities of Volksbank were taken over in 2012
by the Russian Sberbank and from March 2013, which also began working on the
mortgage market under this name.

There were no dramatic changes in the distribution of mortgages in 2013. The
intermediary market held a strong role in the distribution chain of mortgages and
long-term holdings. The data from the Association of Mortgage Brokers is clear that
its members brokered mortgages for CZK 35 billion in 2013, representing 23% of
total production.

REFINANCING

A considerable degree of refinancing of existing mortgage loans and other loans for
the funding of housing also contributed to the total volume of mortgage loans in the
Czech Repubilic. It should be noted that there are no publicly available statistics on
the basis of which it would be possible to determine exactly how high of a proportion
of loans are new, or for that matter, refinanced>.

According to the estimates of Hypotec¢ni Banka, the share of loans refinanced
last year reached one-third of new loans. Compared to 2012, this would mean
an increase by nearly a half and the ratio would begin to close in on the level of
standardized mortgage markets in Western Europe, where it accounts for roughly
50% of the total®. Expressed in numbers, banks refinanced mortgages in the volume
of approximately 50 billion CZK. This applies both to the refinancing of existing

3 In 2013, banks began reporting the volumes of refinanced mortgage loans to the Czech
National Bank. It plans to start publishing these statistics in the near future, however, the exact
date has not yet been established. The publication of these data will clarify current estimates
and will provide accurate information on the proportion of new business and refinanced loans.

4 The share of refinancing will always be directly dependent on the number loans with ending
fixation period and also the benevolence of the original banks, which have already learned to
work better with the level of interest rates when changing the fixation period. 50% of refinancing
will only be possible if the proportion of short fixations or floating rates is significantly increased,
which has not yet been the case.
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stavajicich hypotecnich Gvérl mezi jednotlivymi bankovnimi domy, tak
i refinancovani jinych Gvért na bydleni, napfiklad Gvért ze stavebniho
sporeni.

| kdyZ objem refinancovani v Ceské republice roste, pozitivni zpravou je
soucasny rust novych obchodu. Ty, opét podle Hypotecni banky, vzrostly
v roce 2013 0 19 %.

PODIL STAVEBNICH SPORITELEN

Po poklesech z minulych let, ovlivnénych zejména diskuzemi kolem za-
konnych Gprav stavebniho sporeni, byl v roce 2013 zaznamenan mirny
rist trhu. Stavebni spofeni totiz ve srovnani s jinymi produkty dokazalo
v lonském roce nabidnout zajimavé zhodnoceni finan¢nich prostredkd.

Za rok 2013 bylo podle Gdajl stavebnich spofitelen poskytnutych Minis-
terstvu financi uzavieno cca 450 tisic novych smluv o stavebnim sporeni
s celkovou hodnotou cilové ¢astky 167,5 miliard korun. Primérna cilova
Gastka u téchto smluv uzavienych fyzickymi osobami dosahla vySe 371
tisic korun. PocCet nové uzavienych smluv o stavebnim spofeni tak vzrostl
mezirocné o 4 procenta a zaroven proti roku 2012 narostla primérna ci-
lova ¢astka o 5 tisic korun.

V roce 2013 bylo stavebnimi spofitelnami poskytnuto 815 tisic Gvérl (ze
stavebniho sporeni i tzv. preklenovacich) o objemu 261,4 miliard korun.
Ve srovnani's rokem 2012 tak poklesl objem Gvérd ze stavebniho spofeni
0 7,4 procenta.

PRUMERNA HYPOTEKA, VYSE SPLATEK, DOBA SPLACENI

Zajemci o hypoteéni Gvéry nadale preferovali Gvéry s hodnotou loan-to-
-value (LTV, tedy podil dluhu a vlastniho financovani) do 85 %. Velky podil
maji navic Gvéry s LTV jesté nizsi, konkrétné do 70 %. Primérna vySe
hypotecniho Gvéru dosahovala v roce 2013 1,61 milionu korun. Mirny
pokles primérné vySe hypotéky je s malymi vykyvy zfetelny jiz od roku
2008, kdy dosahoval Grovné témér 1,8 milionu korun. Neméni se ani
doba splatnosti Gvéru, ktera v priméru zustava mezi 20-25 lety.

Nové poskytnuté hypotecni Gvéry byly dle dostupnych informaci z 59 %
vyuzity pravé na nakup nemovitosti, z vice nez 19 % na vystavbu a zby-
tek tvofi jiné formy vyuZiti (rekonstrukce, vyporadani majetkového podilu,
refinancovani). Tyto podily jsou dlouhodobé stabilni.

Podle dat Hypotecni banky si lidé loni na hypotéku nejvice pofizovali starsi
nemovitosti. Ve velkych méstech kupovali starsi byty kategorie 2+1 nebo
1+1 o velikosti do 60 m2. V mensich méstech a obcich do 50 tisic obyva-
tel si lidé pofizovali zejména starsi rodinné domky o velikosti do 120 m?2.
Vyjimkou byla Praha, kde diky Siroké nabidce developer( previadal zajem
0 koupi vétSich bytt o primérné dispozici 3+1.

TRENDY DO DALSICH LET

Jaky vyhled nabizi hypote&ni trh v Ceské republice do dalich let? Produk-
ci hypotecnich bank budou nejvice ovliviovat tfi hlavni faktory:

¢ vyvoj Grokovych sazeb,

e Vyvoj cen nemovitosti,

* podil refinancovani na nové produkci.

Do budoucna Ize u Urokovych sazeb ocekavat stagnaci nebo mirny rlst.
OvSem za predpokladu, ze do ekonomického vyvoje nevstoupi inflaéni
faktor, ktery by zvySil tlak na rdst sazeb. Inflacnim impulsem by mohlo
byt napfiklad pokracovani v ménovych intervencich, vedoucich k oslabeni
Eeské koruny ze strany Ceské narodni banky (i kdyZ posledni vyvoj inflace
ukazuje spiSe na prozatimni nelispéch téchto opatreni®), nebo vyraznéjsi
oziveni ekonomického rustu.

Odhad vyvoje cen nemovitosti se nese v duchu pokracujici stabilizace.
Mirné zvySeni cen mlZe nastat pouze u vystavby novych nemovitosti,
a to kvdli viadnimu opatreni, které veslo v platnost 1. 1. 2014 a jehoz
zamérem bylo zruSeni osvobozeni stavebnich pozemkl od platby DPH.
Developersky trh vSak jiz na tuto situaci zareagoval a ceny u novych ne-
movitosti mirné zvysil uz na konci roku 2013°.

Jan Sadil

mortgage loans between banking institutions and the refinancing of other loans,
such as loans from building savings.

Although the volume of refinancing in the Czech Republic is growing, the positive
news is the current growth of new business. According to Hypote¢ni Banka, it incre-
ased by 19% in 2013.

MARKET SHARE OF BUILDING SAVINGS BANKS

After a decline from previous years, influenced by the debate around the legal
provisions of building savings, 2013 showed slight market growth. Compared with
other products, building savings proved last year that it offers attractive value for
money.

In 2013, according to Ministry of Finance based on data from building savings
banks, around 450,000 new building savings contracts were concluded with a total
target amount of 167,5 billion CZK. The average target amount for such contracts,
entered into by natural persons, amounted to 371,000 CZK. The number of new
building savings contracts increased year on year by 4.0 percent, while compared
to 2012, the average target amount increased by 5,000 CZK.

Building savings banks provided 815,000 loans (from building savings and bridge
loans) in 2013, with a total volume of 261,4 billion CZK. Compared with 2012, the
volume of such loans felt down by 7.4 percent.

AVERAGE MORTGAGE, AMOUNT AND LENGHT OF INSTALLMENT

Those interested in mortgage loans continued to prefer loans with loan-to-value
(LTV, i.e. the proportion of debt and own financing) up to 85%. Loans with LTV even
lower, namely up to 70%, also make up a large proportion of the total. In 2013,the
average mortgage amount reached 1,610,000 CZK. The slight decline in the aver-
age mortgage amount is, with small fluctuations, evident since 2008, when it stood
at nearly 1.8 million. The repayment period of the mortgage did not change and re-
mains on average between 20 to 25 years.

Based on the available information, 59% of newly granted mortgages were used for
the purchase of property, more than 19% for construction and the rest were used in
a different manner (reconstruction, settlement of ownership interest, refinancing).
These proportions have been stable over time.

According to data by Hypotecni Banka, people acquired mostly older properties on
mortgage last year. In big cities, they usually bought older apartments in the 2+1
or 1+1 categories, sized up to 60 m2. In smaller towns and villages up to 50,000
inhabitants, people mostly acquired older family houses with sizes up to 120 m?.
The exception was Prague, where the interest in buying larger, on average 3+1,
apartments prevailed, thanks to the wide range of developers.

FUTURE TRENDS

What does the future hold for the mortgage market in the Czech Republic in the
coming years? The production of mortgage banks will be influenced the most by
these three main factors:

* the developments in interest rates

* housing prices

« the proportion of new loans to refinancing

According to estimates, interest rates should expect stagnation or slight growth
in the future, provided that economic development is not affected by the inflation
factor, which would increase the pressure on growth rates. The inflationary impulses
might be, for example, the continued currency interventions by the Czech National
Bank, leading to a weakening of the Czech koruna (although the latest inflation de-
velopments so far show a failure of these measures®), or a significant recovery in
economic growth.

The estimation of property prices is characterized by continued stabilization. A slight
increase in prices may occur only in the construction of new properties segment,
due to the government measures, which came into effect on January 1 2014, and
which were intended to repeal the exemption of building sites from paying VAT. The
development market has already reacted to this situation and the prices of new ho-
mes already rose slightly at the end of 2013°.

5 Lze srovnat s vystupy v kapitole Makroekonomicky vyvoj na strané 17.
6 Vice k této problematice v kapitolach Rezidenéni trh a Pravo a dané.

62

5 Compare to do the data in the chapter on the Macroeconomic Development on page 17.

6 More on this in the chapters Residential Market and Real Estate Legislation and Taxation.



Financovani pravnickych osob a nemovitosti

Legal Entity and Real Estate Financing

Zavedeni nového obéanského zakoniku, ktery ma velmi podstatny vliv
na parametry financovani nemovitosti.

Meziro¢ni narust investic o0 103 % a s tim spojeny narust apetitu fi-
nancujicich bank.

Nemovitosti zacinaji byt financovany i pojistovnami a penzijnimi fondy.
Etablovani movité skupiny lokalnich investori s vyraznym apetitem
na koupi nemovitosti generujici cash flow.

Rok 2013 byl pro ¢esky nemovitostni trh charakteristicky mezirocnim ma-
sivnim narGstem objemu investi¢nich transakci, a to ve vSech segmen-
tech trhu (kancelare, obchodni prostory, logistika i byty). Oproti roku 2012
stoupl objem investi¢nich transakci témér dvojnasobné na Groven prevy-
Sujici 1 mid. EUR - oproti roku 2012 se jedna o meziro¢ni narust o 103 %.

Potésuijici je zajem jak zahranicnich, tak domacich investoru, jejichZ podil na
realizovanych obchodech se neustéle zvySuje. NejlakavéjSim investicnim
artiklem z(stavaji kancelarské budovy, nasledovany obchodnimi centry.
S ohledem na vyvoj ekonomiky se pro investory zvySuje atraktivita logistic-
kych projekt. Yieldyse pohybovaly na Grovni8 %u logistiky, kolem 7,5 %u ob-

chodnich prostor, u kancelafipokleslyi s ohledem na pretlak poptévky versus
nedostatek kvalitnich produktt u vybranych transakciaz na 6,5-6,25 %.

Pro Cesky trh totiz i na za¢atku roku 2014 plati, Ze financovani, at jiz
formou klasického Gvéru ¢i bondy, je dostupné pro kvalitni projekty a zku-
Sené hrace. Pravé investicni transakce jsou bankami preferovany pred
financovanim developmentu, predevsim s ohledem na moznost detailné
prozkoumat samotnou nemovitost, bonitu najemct, kvalitu najemnich
smluv, vlastnické vztahy, cash flow atd.

Stale velmi omezené se financuji spekulativni transakce. TéZ pozemky pro
dalsi vystavbu jsou developery kupovany vyhradné z equity, nebot Zadna
z mistnich bank jejich financovani zatim neobnovila.

Trend orientace bank na financovani investi¢nich transakcei je logickym
dUsledkem zavedeni kritérii Basel lll s platnosti od roku 2013. Tato krité-
ria vyrazné zvySila pozadavek regulatori na banky v oblasti jejich likvidity
a kapitalového kryti.

The introduction of the new Civil Code, which has a very significant impact on
the parameters of real estate financing.

The year on year increase in investment by 103% and the related increased
appetite of financing banks.

Real estate is starting to get financed by insurance corporations and pension funds.
Establishment of an affluent group of local investors with a strong appetite for
buying properties with positive cash flow.

In 2013, the Czech real estate market was characterized by a massive year on
year increase in the volume of investment transactions in all market segments
(offices, retail, logistics and residential market). Compared to 2012, the volume of
investment transactions almost doubled to levels exceeding 1 billion - a year on
year increase of 103% compared to 2012.

Pleasing is also the interest of both foreign and domestic investors, whose share of
realized transactions is increasing. Office buildings remain the most appealing in-
vestment commodity, followed by shopping centers. Developments in the economy
are improving the investor attractiveness of logistics projects. Yield stayed around
8% for logistics, around 7.5% for retail space and declined for offices to between
6.5 and 6.25% in selected transactions despite the overpressure of demand versus
the lack of quality products.

Funding in the Czech market at the beginning of 2014, whether in the form of a
standard loan or bonds, is available for quality projects and experienced players.
Banks prefer investment transactions to financing development, especially becau-
se of the opportunity to explore the property itself in detail, the creditworthiness of
its tenants, the lease contract quality, ownership, cash flow, etc.

The financing of speculative transactions is still very limited. Land for further con-
struction is purchased by developers exclusively from equity, since none of the local
banks have yet resumed its financing.

The trend of the banks orientation on financing investment transactions is a logical
consequence of the introduction of the Basel Ill criteria, effective from 2013. The
criteria significantly increased the regulation requirements on the liquidity and ca-
pital protection of banks.

GRAF - Objem investi¢nich transakci v v milionech EUR mezi lety 2007-2013
GRAPH - Volume of investment transactions in millions EUR between 2007 and 2013
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Co se tyCe zakladnich finan¢nich ukazatelll pro hodnoceni projektu,
kazda banka zaujima trochu jinou filosofii a sleduje odliSné parametry.
Obecné vSak Ize konstatovat, ze u developmentu banky jako podminku
Cerpani Gvéru vyZaduji kolem 30-35 % vlastnich zdrojl (tedy 65-70 %
LTV, Loan to Value) a odpovidajici procento kupnich ¢i ndjemnich smluv.
VySe pronajmda se lisi dle jednotlivych segment(: u logistiky je standard-
né pozadovano 80-90 % predpronajmd, u obchodnich prostor zhruba
70-80 % a u kancelafi minimalné 50-60 % predpronajmda.

U investicnich transakci se pohybuje poZadované LTV nejCasnéji mezi
60-70 %. Velky duraz je bankami kladen na kvalitu a transparenci valuace
(nezavislého ocenéni). Sponzofijsou nadale povinni rucit za veSkeré vicena-
klady (Cost Overrun Guarantee), jakoz i za bezproblémové dokonceni pro-
jektu (Completion Guarantee). A to do doby, nez ,nabéhne“ cash flow pro-
jektu, podlozené dlouhodobymi najemnimismlouvamis kvalitnimi najemci.

2010 2011 2012 2013

Each bank has a slightly different philosophy and monitors different parameters
when it comes to the basic financial indicators for project evaluation. However, in
general, banks require around 30-35% of own resources (i.e. 65-70% LTV, Loan
to Valu) and the corresponding percentage of purchase or lease agreements as a
condition for development loans. The above percentages vary according to the indi-
vidual segments: logistics normally require 80-90% preleases, retail space about
70-80% and the offices at least 50-60% preleases.

The required LTV for investment transactions most commonly ranges between
60-70%. Banks place great emphasis on the quality and transparency of the valua-
tion (independent valuation). Sponsors are required to remain liable for all additio-
nal costs (Cost Overrun Guarantee) as well as for the smooth completion of the pro-
ject (Completion Guarantee). In addition, they are also to be supported by long-term
leases with quality tenants until the project’s cash flow ,starts up*.
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Strukture financovani odpovidaji marZe, jeZ se pohybuji v rozmezi 250- 400
bps (0 néco nizsi nez v roce 2013) a které zahrnuji likviditni pfirazky (nakla-
dy na obstarani zdroj(, jez jsou opét u jednotlivych bank rozdilné). Vyssijsou

nutnost technické, pravni ¢i ekonomické due diligence.

Pro tuzemsky trh je nadale pfiznacna skutecnost, Ze z titulu optimalniho roz-
déleni rizika nejsou banky plsobici na ceském trhu obvykle ochotny vazat
do kazdé jednotlivé transakce ¢astky vyssi nez 30 az 50 mil. EUR. Jednou
z mozZnosti, jak zaranZovat financovani pro transakce velkého objemu, je tzv.
Lclub deal“, ktery spociva v tom, Ze prijemce Gvéru (developer nebo investor)
ziské Uvér od nékolika bank (véfitell) najednou. Banky a developer / inves-
tor se shodnou na parametrech Gvéru a prijemce Gvéru podepise jen jednu
Gvérovou smlouvu s identickymi parametry s nékolika véfiteli najednou.

Novym rysem je zvySeny apetit némeckych bank na financovani vybranych
investiénich transakci v CR. Je to dano tim, Ze v zapadni Evropé roste podil
nebankovnich finan¢nich instituci (pojistoven a penzijnich fond() na finan-
covani nemovitosti. Aktualné je registrovano minimalné sedm desitek entit;
mezi nejvétsi patii AXA Real Estate, Aviva Investors, Allianz Real Estate Ci
penzijni fondy v Holandsku a Skandinavii.

NEBANKOVNi SEKTOR A LOKALNI INVESTORI

Aktivita nebankovniho sektoru v zapadni Evropé (a stéle vice i v CEE regi-
onu, véetné Ceské republiky) kontinualné nariista a v soudasné dobé se
jeho podil na financovani investi¢nich obchodd odhaduje na 15 %. Zminéné
pojistovny a penzijni fondy maji velky zajem na dlouhodobém financovani
(vice jak 10 let), jsou schopny nabidnout ,tikety“ nad 200 mil. EUR a orien-
tuji se vyhradné na ,prime aktiva“.

V zapadni Evropé tak tvofi velkou konkurenci bankam, které nemohou jak
tenorem (délkou Uvéru), tak objemem financovani nabizenym podminkam
konkurovat. Soustfeduji se jednak na ,strukturovanéjsi“ aktiva typu B,
u kterych mohou pfidat svou hodnotu vhodnym strukturovanim, pfipadnou

provazbou na development atd.

Klasickym prikladem je profinancovani prodeje kancelaiského projektu
The Park investorské spole¢nosti Starwood Capital (prodejni cena 285 mil
EUR), kdy Gvér poskytly dvé némecké banky Helaba a Deutsche Pfandbrief-
bank, kazda s ,ticketem* kolem 100 mil EUR. Zajmem kupujiciho bylo mini-
malizovat pocet bank na transakci. Banky plsobici na ¢eském trhu nebyly
schopny tomuto zaméru kupujiciho vyhovét.

Ve strukturovani financovani hraje nadale podstatnou roli profesionalita
a zkuSenost developera / investora, kvalita zdroje splaceni, pravni vyma-
hatelnost zajisténi a vlastni hodnota zastavy. Pfed vstupem do transakce se
provadi velmi detailni pravni a technické due diligence, na vyznamu nabyva
rovnéz pojisténi viastnického titulu (title insurance).

Charakteristickym rysem ¢eského trhu nemovitosti v roce 2013 je vzris-
tajici vliv ,lokalnich investor(“, ktefi se stale vice podileji na transakcich,
jakou jsou nakupy kvalitnich aktiv generujicich cash flow. Rozsah téchto
transakci se pohybuje v rozmezi mezi 50-200 mil. CZK. Tito privatni /
/ lokaIni investofi vyuzivaji pfedevsim sluZeb lokalnich bank. Naprosto kli¢o-
vym pro dalsi rozvoj nemovitostniho trhu od roku 2014 v CR je pak aplikace
nového obéanského zakoniku do rediného obchodniho Zivota.

Z PRUZKUMU ARTN

Z odpovédi odbornik( v ramci prizkumu Asociace pro rozvoj trhu nemovi-

tosti realizovaného v lednu 2014, jehoZ ¢ast se tykala rovnéz financovani
nemovitosti, vyplynula fada podnétnych vysledk(.

Je nabidka financovani od bank dostatecné flexibilni/uspokojiva?

Je pozitivni, Ze vétSina respondentt (53 %) povazuje nabidku financovani ze
strany bank za pomérné uspokojivou. Jako ¢astecéné vyhrady byly zminény
stale pretrvavajici rigidni pozadavky na vysi equity, predprodejl ¢i predpro-
najmu a nedostate¢nou flexibilitu pfi dojednavani konkrétnich smluvnich
podminek.

Z pohledu zastupcll bank Ize uvedené vyhrady developert a investor( po-
chopit. Odpovédi na vyhrady je podstatny argument, ze banka v Zzadném
pripadé nepfrebira riziko projekt(. Je opravnéna poskytnout jen takovou vysi
Gvéru, u které je presvédcena, Ze Ize z vynosu daného projektu (prodeje/
/néjmu) splatit.
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Profit margins correspond to the financing structure and range from 250 to 400
bps (slightly lower than in 2013), which includes liquidity premiums (the cost of
obtaining resources, which are again different for each bank). The rewards are also
higher for the much more demanding process of the preparation of loan financing,
that is the need for technical, legal or economic due diligence.

The domestic market is still characterized by the fact that, due to the optimal alloca-
tion of risk, banks operating in the Czech market are usually reluctant to bind into
each individual transaction amounts greater than 30 to 50 million EUR. One of the
ways to arrange financing for large volume transaction, is the so-called ,club deal”,
which involves the fact that the borrower (developer or investor) obtains loans from
several banks (lenders) at the same time. The banks and the developer / investor
agree on the parameters of the loan and the borrower signs only one loan agree-
ment with identical parameters with multiple lenders simultaneously.

A new feature is the increased appetite of German banks in financing selected
investment transactions in the Czech Republic. This is due to the fact that in Wes-
tern Europe the share of non-bank financial institutions (insurance companies and
pension funds) financing real estate is increasing. There are at least seven dozen
entities currently registered, the largest ones being AXA Real Estate, Aviva Investors,
Allianz Real Estate and the pension funds in Holland and Scandinavia.

NON-BANKING SECTOR AND LOCAL INVESTORS

The activity of the non-banking sector in Western Europe (and increasingly in the
CEE region, including the Czech Republic) is continuously growing and its share of
the financing of investment business is currently estimated at 15%. These insuran-
ce companies and pension funds have a strong interest in long-term financing (over
10 years), are able to offer ,tickets” of over 100 million EUR and focus exclusively
on ,prime assets”.

In Western Europe they account for a large portion of the competition to banks,
whose offered conditions can compete in neither tenure (length of loan) nor the
financing volume. They focus on ,structured” type B assets, which can add value
to them through appropriate structuring, or through interconnection with the deve-
lopment, etc.

A classic example is the financing of the sale of The Park office complex owned by
the Starwood Capital investor company (selling price of 285 million EUR), where
the loan was provided by two German banks, Helaba and Deutsche Pfandbriefban-
keach, each with a ,ticket” of around 100 million EUR. The buyer was Interested in
minimizing the number of banks on the transaction. Banks operating on the Czech
market were unable to meet this intent of the buyer.

Professionalism and experience of the developer / investor continue to play a sig-
nificant role in structured finance as well as quality sources of repayment, the legal
enforceability of payment and the value of the collateral itself. A very detailed legal
and technical due diligence is carried out before entering into a transaction and title
insurance is also gaining in importance.

A characteristic feature of the Czech real estate market in 2013 is the growing in-
fluence of the local investors, who are increasingly involved in transactions such as
buying quality assets with positive cash flow. The extent of these transactions ran-
ges between 50 and 200 million CZK. These private / local investors primarily use
the services of local banks. The application of the new Civil Code in real business
life is absolutely crucial for the further development of the real estate market in the
Czech Republic from 2014.

FROM ARTN 2014 SURVEY

The answers of experts in ARTN survey realized in January 2014, part of which also
covered real estate financing, brought many stimulating results.

Are financing offers from banks flexible/satisfactory enough?

It is positive that the majority of respondents (53%) considered the financing offers
of banks quite satisfactory. Partial objections raised were the persistent rigid requi-
rements on the amount of equity, pre-sales or preleases and the lack of flexibility in
negotiating the specific terms and conditions.

The developers’ and investors’ objections are understandable from the perspective
of the bank representatives. An answer to the objections is the substantive argu-
ment that the bank does not in any case take over the project risks. It is justified to
loan only such an amount as it deems possible to repay from the yield of the project
(its sale/lease).

The volume of funds that banks can make available for lending to real estate is regu-
lated (by Basel Ill mentioned in the chapter introduction). It is therefore understan-



Objem prostfedkd, které banky mohou uvolnit pro Gvéry do oblasti ne-
movitosti, je regulovan (v Gvodu kapitoly zminény regulativ Basel lIl). Je
tedy z pohledu bank pochopitelné, ze upfednostiuji spolupraci s tako-
vymi developery / investory, s nimiz maji predchozi pozitivni zkuSenost.
A mohou predvidat, jak se zachovaji v situaci, kdy se projekt nebude
optimalné vyvijet.

,Pri regeneraci trhu banky ¢asto setrvavaji na rigidnich pod-
minkach equity, predprodejt, pfedpronajmu.“

(Pavel Kiihn, Ceska spofritelna)

Ocekava se od bank poradenstvi (navrh struktury, danova oblast, pravni
aspekty) ¢i jsou upfednostiovany cisté finanéni sluzby?

Klienti vétSinou uptrednostiuiji Cisté financni sluzby (53 %), ovSem ve vel-
ké mife téZ ocenuji kombinaci financnich sluzeb a poradenstvi (42 %). Jde
o pokracujici trend, kdy banky kromé tradicnich produkt( (Gvéry) poskytu-
jivurcité mife i poradenstvi, byt si tuto aktivitu neGctuji. Jde ¢asto o navrh
struktury (equity / Gvér), délku splatkového planu atd. Cilem spoluprace
banky s klientem je poskytnout Gvér za podminek vyhovujicich klientovi,
ale soucasné tak, aby byl v rdmci banky schvalitelny v rozumném case.

Narazili klienti ze strany banky na néjaké bariéry/omezeni pfi vyjedna-
vani Gvéru na zamysleny projekt/investici?

U tohoto bodu se projevuje pomérné vysoka kultivovanost trhu, kdy vét-
Sina respondentu (68 %) uvedla, Ze sice urcita omezeni ze strany banky
existuji, jsou ale pomérné drobného charakteru. VétSinou se jako ome-
zeni uvadi vySe equity a predpronajmu, byt sofistikovanému klientovi je
jiZ jasné, Ze banky pfimérenou equity a pfedpronajmy pozadovat musi.

Prevazuje nazor, Zze pokud se banky rozhodnou development vybrané
nemovitosti financovat, omezeni nejsou zasadni a ve vétSiné pripadl se
najde rozumny kompromis. Skutecnym problémem vsak je vyhovét véem
kritériim a dostat se do stadia financovatelnosti projektu.

,Pri vybéru poskytovatele uvéru na vystavbu jsme byli prekva-
peni nékterymi nerealnymi naroky na obsazenost. Evidujeme
také snahu financujicich instituci poZadovat dalsi formy zajis-
téni jako je ruceni materské spole¢nosti nebo garance min. pfi-
jmu na prvni 1-2 roky provozu.“

(Ing. David Musil, Ph.D., Penta Investments)

,Uvitali bychom vétsi flexibilitu bank pfi dojednavani konkrét-
nich smluvnich ujednani.“

“(JUDr. Olga Humlova, HB Reavis)

Ocekavate v letech 2014-2015 rozvolnéni podminek financovani ¢i
spise jejich utuzeni?

Optimistické sdéleni zazniva i z reakce na posledni bod prizkumu: pouze
5 % respondentl pocita s tim, Ze se podminky financovani jesté utuzi.
63 % respondentl Zadné zmény v podminkéach financovani neocekava
a 32 % uvadi, Ze se podminky financovani naopak rozvolni.

Rok 2013 je diikazem, 7e krize na trhu nemovitosti v CR odezniva. Z toho
titulu by se podminky financovani nemély v letech 2014-15 utuZovat.
SpiSe naopak: u kvalitnich projektll a zkuSenostmi a kapitalem vybave-
nych developert a investoru Ize oGekavat stabilitu podminek financovani
¢i dokonce ¢astecné uvolnéni (vySe equity, predpronajmy a pricing).

dable from the perspective of banks to prefer cooperation with such developers /
/ investors, with which they have positive previous experience. They can anticipate
what they will do in a situation where the project does not develop optimally.

Is consulting expected of banks (design of the structure, taxation, legal aspects)
or are purely financial services preferred?

“In the recovery of the market, banks often persist in rigid con-
ditions on equity, presales and preleases.”

Clients usually prefer pure financial services (53%), but largely also appreciate the
combination of financial services and consulting (42%). This is a continuing trend,
where banks, in addition to traditional products (loans), provide advice to some
extent, although do not charge for this activity. These are often proposals for the
structure (equity / loan), as well as the length of the repayment plan, etc. The aim
of the bank’s cooperation with the client is to provide a loan on terms satisfacto-
ry to the client, but at the same time, to make it approvable in a reasonable time
within the bank.

Did the bank clients encounter any barriers/constraints when negotiating a loan
for an intended project/investment

Relatively high market sophistication manifests at this point, where the majority of
respondents (68%) stated that although certain restrictions by banks exist, they are
relatively minor in nature. Most of them cited the barriers of high equity and prelea-
se amounts, although it is already clear to a sophisticated client that banks have to
require adequate equity and preleases.

The prevailing opinion is that when the banks decide to finance the development of
the selected property, the restrictions are not substantial and in most cases they
find a reasonable compromise. The real problem, however, is to meet all the criteria
and get to the stage of financing the project.

,When looking for a loan provider, we were surprised by the
unrealistic level of preleases. We have also noticed attempts of
financing institutions to demand other guarantees like group
guarantee or minimum income for the first 1-2 years of opera-
tion.”

“We would welcome more flexibility of banks when negotiating
a particular contract.”

Do you expect a loosening of financing terms in 2014-2015, or do you rather ex-
pect their tightening?

Optimistic communication resounds from the response to the last point of the
survey: only 5% of respondents anticipate that financing terms will stiffen. 63%
anticipate no changes and 32% stated that they expect the terms to loosen rather
than vice versa.

Year 2013 is proof that the real estate crisis in the Czech Republic is waning. Jud-
ging from that, the financing conditions should not be tightening in 2014-15.
Rather, with quality projects and equipped with new skills and capital, developers
and investors can expect stability in funding conditions or even their partial loose-
ning (in the level of equity, preleases and pricing requirements).

Lenka Kostrounova
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Investicni trh

Investment Market

SROVNANI VYVOJE S KLICOVYMI PREDIKCEMI ROKU 2012 A OCEKA-
VANE TRENDY 2014-2015

« Investiéni trh v Ceské republice se v roce 2011 dostal pod tlak dluhové
krize v eurozoné, pricemz nasledna stabilizace financnich trhi a pr-
votni fiskalni konsolidace postizenych zemi probéhla v letech 2012
a 2013. Potfeba nalézt a implementovat komplexni feseni, které by
zabranilo podobnym situacim, vSak v souladu s nasim odhadem pre-
trvava do dalSich let.

Ceska republika a Polsko si dle naseho predchoziho pfedpokladu za-
chovavaji pozici nejatraktivnéjsich trhii ve stfedni Evropé (CE) a spo-
lecné s Ruskem také v celém regionu stfedni a vychodni Evropy (CEE).
Tato pozice se v letech 2014-2015 nezmeéni.

Na ¢eském trhu nadale registrujeme zajem prevazné o kvalitni vy-
nosové nemovitosti, nejlépe s existujicim dlouhodobym bankovnim
financovanim, a to jak ze strany institucionalnich, tak privatnich inves-
torud. Potvrzujeme platnost nasi pivodni predikce i pro dalSi obdobi.

Objem obchodl v roce 2011 vystoupal témér na historicky rekord.
V roce 2012 vSak byl zaznamenan prudky 70% meziro¢ni pokles
(nase predikce predpokladala ,vyrazné vice nez 50 %*“), aby se v roce
2013 trh ,zhoupl“ zpatky az do vysSe 1,4 miliardy eur. To znamena pres
100 % meziro¢niho narustu (v kontrastu s nami odhadovanou stagna-
ci ¢i mirnym riistem). Pro roky 2014 a 2015 Ize predpovédét pokraco-
vani ristu, ale pouze v mirném tempu priblizné 10-20 % meziro¢né.

Referencni vynos (prime yield) se v letech 2012-2013 snizil v soula-

du s nasim odhadem o 0,25 % v sektorech kancelafi a maloobchod-
nich prostor. Podobny vyvoj oéekavame i v letech 2014-2015.

Nejvice investicnich transakci v roce 2012 probéhlo v sektoru kance-
larskych prostor a totéZ se zopakovalo v roce 2013. V letech 2014-
2015 odhadujeme vyraznou aktivitu také v sektoru priimyslovych
a skladovych prostor. AvSak vzhledem k objemu predpokladanych
transakci bude kancelarsky sektor investicnimu trhu opét dominovat.

Rok 2011 byl ve znameni navratu zahranicnich investor( na cesky trh
a jejich prevaha pokracovala v roce 2012 s priblizné dvoutfetinovym
podilem. Vétsinovy podil zahraniénich investic (55 %) byl registrovan
i vroce 2013, pficemz v dalSich letech by mélo dojit k jeho opétovné-
mu mirnému navysovani.

Na trhu se pohybovali také privatni investofi se zajmem o regional-
ni nemovitosti, slouzici jako vhodna aktiva pro ulozeni kapitalu, ¢i
o sekundarni nemovitosti s nevyuzitym potencialem. Jak jsme uvedli
jiz v nasi plvodni predikei, jejich poptavka muze byt prekvapive sil-
nd, coz by se v dalSim obdobi projevilo ve zvySeném poctu transakci
v téchto kvalitativnich tfidach.

Limitujicim faktorem pro rlst a fungovani trhu se béhem krize stalo
bankovni financovani. Zcela v souladu s nasimi predpoklady ubylo
dlouhodobych bankovnich zdroji a kritéria pro jejich alokaci byla
zprisnéna. Tato situace se v roce 2014 nezmeéni, zvySeni objemu ban-
kovniho financovani pro trh nemovitosti ani zasadni uvolnéni kritérii
neni nadohled.

Vyznam spolehlivého a proaktivniho asset a property managementu
stale roste. ZajiSténivynosu z nemovitosti ve stavajici konkurenci vytvari
tlak na majitele provozovat budovu co nejefektivnéji, coz se pro investo-
ry v nejvyssi kvalitativni tridé stava klicovym kritériem vybéru. Za samo-
zfejmou soucast se povazuje také konstrukéni a provozni Setrnost k Zi-
votnimu a pracovnimu prostredi, stvrzena certifikatem ,zelené“ budovy.
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COMPARISON OF DEVELOPMENT WITH KEY PREDICTIONS OF 2012
AND EXPECTED TRENDS IN 2014-2015

In 2011, the investment market in the Czech Republic came under pressure
by the euro area debt crisis, the subsequent stabilization of financial markets
and the primary fiscal consolidation of the affected countries took place in
2012 and 2013. However, the need to find and implement a comprehensive
solution that would prevent similar situations persists into the future in line
with our expectations.

In accordance with our previous assumption, the Czech Republic and Poland
retain the title of the most attractive markets in Central Europe (CE) and along
with Russia also in the whole region of Central and Eastern Europe (CEE). This
position will remain unchanged in 2014-2015.

On the Czech market, we continue to see interest mainly in high-yield property,
preferably with long-term bank financing, both from institutional and private
investors. We confirm the validity of our original forecast for the next period.

The volume of trade in 2011 rose almost to a record high. However, 2012 recor-
ded a sharp year on year decline of 70% (our forecast predicted ,significantly
more than 50%"“), only to ,rocket back up to 1.4 billion euro in 2013. That
means over 100% YoY growth (in contrast to our estimate of stagnation or slight
increase). For 2014 and 2015, continued growth can be predicted, but only at
a moderate pace of approximately 10-20% year on year.

In 2012-2013, the reference (prime) yield fell, in line with our estimate, by
0.25% in the office and retail sectors. A similar development is expected for
2014-2015.

The office market saw the most investment transactions in 2012 and the same
was repeated in 2013. In 2014-2015 we estimate further significant activity
in the sector of industrial and warehouse space. However, due to the volume of
anticipated transactions, the office sector will again dominate the investment
market.

The year 2011 was marked by the return of foreign investors to the Czech mar-
ket and their dominance continued in 2012, with approximately a two thirds
share. 2013 also saw a majority share of foreign investments (55%), and sub-
sequent years should count on a further slight increase.

The market also involved private investors interested in regional real estate,
used as appropriate assets to soak up capital, or in secondary properties with
untapped potential. As we already mentioned in our original prediction, their
demand can be surprisingly strong, which should result in an increased number
of transactions in these qualitative classes in the following period.

Bank financing was the limiting factor for the growth and functioning of the
market during the crisis. The long-term banking facilities diminished and their
allocation criteria were tightened fully in line with our expectations. This situa-
tion will not change in 2014, an increase in the volume of bank financing for
the real estate market or any major criteria loosening is not on the horizon.

The importance of reliable and proactive asset and property management
continues to grow. Securing the yield of real estate in the face of the current
competition puts pressure on building owners to operate as efficiently as possi-
ble, which is also the key selection criterion for investors in the highest quality
class. Design and operational consideration for the environment and working
conditions, attested to by the ,green” building certificate, is also considered an
integral part of the criteria.



INVESTIENi TRH KOMERCNICH NEMOVITOSTI V REGIONU STREDNi
A VYCHODNI EVROPY (CEE)

Investi¢ni aktivita v regionu CEE se v roce 2013 meziro¢né zvysila témér
o polovinu a objem transakci prekroCil 11 miliard eur. NejatraktivnéjSimi
trhy pro investory zlistaly vzhledem ke svému makroekonomickému vyvoji
a relativné rozvinutému a stabilnimu prostredi Polsko (30% podil na trhu
CEE) a Ceska republika (12 %). Vzhledem ke své velikosti a potencialu
dominuje Rusko (46 %), které svou pozici dale posililo. V uvedenych tfech
zemich bylo vloni realizovano témér 9/10 vSech transakcei v regionu a do-
mnivame se, Ze v dalSich letech bude vysledek podobny.

S odstupem se na ¢tvrtém misté umistilo Slovensko a az za nim Madar-
sko a Rumunsko, svého ¢asu hvézdy regionu. U poslednich dvou zemi
jde jednoznacné o odraz dlouhotrvajicich problémd na makroekonomické
i politické Grovni.

TRH KOMERCNICH NEMOVITOSTi V CESKE REPUBLICE

V roce 2013 se situace na ¢eském investi¢nim trhu ve srovnani s rokem
2012 vyrazné zlepsila a objem transakci prekro¢il 1,4 miliardy eur. V pre-

poctu to znamenalo vice nez 100% mezirocni narlst, nejvyssi v regionu
CEE (viz graf Vyvoj objemu investic v Ceské republice).

THE COMMERCIAL REAL ESTATE INVESTMENT MARKET IN CENTRAL
AND EASTERN EUROPE (CEE)

Investment activity in the CEE region grew by almost half and transaction volume
exceeded 11 billion euro in 2013. Poland (30% market share in CEE) and Czech
Republic (12%) remained the most attractive markets for investors due to their
macroeconomic developments and relatively advanced and stable environment.
Russia (46%), which further strengthened its position, also dominated due to its
size and potential. Last year, almost nine tenths of all transactions in the region
were realized in those three countries and we believe that the outcome will be si-
milar in coming years.

A distant fourth is Slovakia with Hungary and Romania, once the stars of the region,
left far behind. For the last two countries, this is clearly a reflection of long-standing
problems in their macroeconomic and political matters.

THE COMMERCIAL REAL ESTATE MARKET IN THE CZECH REPUBLIC

In 2013, the situation in the Czech investment market significantly improved com-
pared to 2012 and transaction volume exceeded 1.4 billion euro. This means an
increase of more than 100% year on year, the highest in the CEE region (see graph:
Volume of investments in the Czech Republic).

GRAF - Vyvoj objemu investic v Ceské republice (mil. eur)

GRAPH - Volume of investments in the Czech Republic (million euro)
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Celkem bylo v roce 2013 uzavieno pres 30 registrovanych transakci
s primérnou velikosti 42 milion{ eur (viz tabulka Registrované investicni
transakce v Ceské republice v roce 2013). Vysledny primér oviem vy-
razné ovlivnilo nékolik velkych obchodd nad 100 miliond eur (zejména
The Park na Praze 4), které predstavovaly témér 60 % celkového objemu.
Jinak Slo prevazné o transakce stfedniho az malého rozsahu.

Prudky meziro¢ni narust byl také vysledkem obnoveni poptavky zadrZzova-
névroce 2012, i kdyZ dosazeny vysledek stale zaostava za predkrizovymi
objemy obchodU i za rokem 2011. Mozno jej vSak povazovat za velmi
pozitivni s potencidlem pro dalsi riist. Cesky trh je - spoleéné s polskym -
investory nadale vnimany jako nejvice rozvinuty v regionu, s pfimérenymi
riziky pro diverzifikaci jejich portfolii.

Déni v letech 2014 a 2015 bude vyrazné ovliviiovat zotavujici se ekono-
mika jak Ceské republiky, tak celé Evropské unie®. Proto se klonime spise
k trendu mirného riistu v rozsahu 10-20 % mezirocné nez vyraznym vyky-
vim na jednu ¢i druhou stranu (viz graf Odhadovany smér vyvoje ceského
investi¢niho trhu v letech 2014-2015). RUst by mél byt podporen fadou
transakci rozjednanych jiz v roce 2013. Pozitivni vliv budou mit i ceny na

dalsi investory pUsobici v regionu.

2008

Pramen: CBRE a ARTN
Source: CBRE and ARTN
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There were over 30 registered transactions concluded in 2013 with the average
size of 42 million euro (see table: Registered investment transactions in the Czech
Republic in 2013). However, the resulting average was significantly affected by
several large trades of over 100 million euro (mainly The Park in Prague 4), which
accounted for nearly 60% of the total. The rest were mostly medium to small scale
transactions.

The rapid year on year increase was also the result of the release of pent-up de-
mand from 2012, although the result achieved is still lagging behind both the pre-
-crisis and 2011 trade volumes. However, it can be regarded as very positive, with
potential for further growth. The Czech market - together with the Polish market-
continue to be perceived by investors as the most developed in the region, with re-
asonable risk for their portfolio diversification.

The events of 2014 and 2015 will be significantly influenced by the economic re-
covery of both the Czech Republic and the European Union*. Therefore, we predict
a trend of moderate growth in the range of 10-20% YoY rather than of fluctuations
one way of the other (see graph: Expected development direction in the Czech in-
vestment market in 2014-2015). The growth should be supported by a number
of pending transactions from 2013. Prices will also have a positive effect on the
Czech market and will remain lower than on the Polish market. This will attract more
investors active in the region.

1  Srovnejme vyhled v kapitole Makroekonomicky vyvoj na strané 16.

1 Compare outlook in the Macroeconomic Development chapter on page 16.
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TABULKA - Registrované investi¢ni transakce v Ceské republice v roce 2013
TABLE - Registered investment transactions in the Czech Republic in 2013

NAZEV LOKALITA SEKTOR

Pramen: Knight Frank a ARTN
Source: Knight Frank and ARTN

POCATECNI
VYNOS

KUPUJICI

BUYER NATIONALITY

PRODAVAJICI NARODNOST
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2013
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Stara celnice

Zlaty kfiz

Trianon

Andél Park

Palmer portfolio

Quadrio

VN 48

Palace

Microna

Gallery Butovice Offices

Shopping Point Repy

Mercury Tower

KCD 13 development

Dvorana Office Park

Interspar Rynkova

Pafizska 26

The Park

Prague Gate

Olomouc Retail Park

Ostrava Retail Park

Tulipan Park

Endurance portfolio

Kempinski

InterContinental
90% podil / 90% stake

Narodni 41

Le Palais

Tanéici dim

City West

Lindab

P3 portfolio

Airport Logistics Park

Praha 1

Praha 1

Praha 4

Praha 5

Brno, Olomouc,
Frydek-Mistek

Praha 1

Praha 1

Praha 1

Praha 4

Praha 5
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Kancelare / Offices

Multifunkéni
Mixed-use
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Hotel

Kancelare / Offices
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Westmont

S-Immo
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CBRE Global Investors
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Invesco
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REICO

GLL
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investicni fond

CPI

Private individual

Special Tours

PSN

Private individual

Private individual

PSN

ECPI

Alder Capital SE

Bluehouse Capital

CP / Generali

Starwood Capital
Group

Mevin

Standard Life

Standard Life

IAD

CPI

Mornington Capital

Best Hotel Properties

ECE

Nino Altomonte

PSN

CIMEX

ARES Property

Ivanhoe Cambridge /
TPG

CTP Invest
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GRAF - Odhadovany smér vyvoje ¢eského investicniho trhu v letech 2014-2015

GRAPH - Expected development in the Czech investment market in 2014-2015

Referencni vynos z nejkvalitnéjsich komercnich nemovitosti (prime yield)
v sektoru kancelafi poklesl v prabéhu roku 2013 o 0,25 % a ustdlil se
na Grovni 6,25 %. V sektoru maloobchodnich prostor (6,25 %) a pramys-

lovych a skladovych prostor (8,00 %) nedoslo k Zadné mezirocni zméné.

,Jakékoliv priméry jsou oSidné - vice nez kdy predtim zalezi na
konkrétnim projektu.“

(Dr. Tomas Drtina, Incoma GfK)

Vzhledem k nedostatku nemovitosti nejvyssi kvalitativni tfidy (prime)
a zvysSujicimu se zajmu investort odhadujeme, Ze v pribéhu roku 2014
poklesnou vynosy o dalSich 0,25 %, a v roce 2015 by se u kancelafi
nebo nakupnich center mohly snizit tésné pod hranici 6 %. Bude vSak
také zalezet na kvalité a rychlosti absorpce kancelarskych prostor, které
jsou vsoucasné dobé stavény spekulativné (viz také graf O¢ekavany vyvoj
miry navratnosti novych projekt( v jednotlivych sektorech 2014-2015
na strané 12). V superprémiovém sektoru, ktery sestava z jednotlivych
Jtrofejnich“ nemovitosti (v roce 2013 napfiklad Tanéici dim a Pafizska
26), ovsem vynosy jiz poklesly pod 5 %. Poptavka se v tomto pfipadé fidi
jinymi kritérii nez primarnim rocnim vykonem aktiva.

Pramen: Pruzkum ARTN 01/2014
Source: ARTN survey 1/2014

spiSe poklesne / fall

bude na tom stejné jako v predchozim obdobi
remain same as previous period

vzroste, ale jen mirné / grow slightly

vzroste vyraznéji / grow significantly

Prime yield in the office sector decreased by 0.25% during 2013 and stabilized at
6.25%. The retail sector (6.25%) and industrial and warehouse sectors (8.00%)
showed no year on year change.

“All averages are misleading-more than ever it depends on the
specific project.”

Due to the lack of prime real estate and the increasing interest of investors, we
estimate that yields will fall by a further 0.25% over 2014 and could fall to just
under 6% in the office or shopping center segments in 2015. But it will all de-
pend on the quality and speed of absorption of office space, which is currently
being built speculatively (see graph: Expected rate of return on new development
projects in particular segments 2014-2015 on page 12). In the super-premium
sector, which consists of individual ,trophy“ property (in 2013, for example, the
Dancing Building and Pafizska 26), the yields have already dropped below 5%.
Demand in this case is governed by criteria other than the primary annual perfor-
mance of the asset.

GRAF - Vyvoj vynosU z nejkvalitnéjSich nemovitosti (prime yields) na ¢eském trhu

GRAPH - Prime yields over time in the Czech market

Pramen: Pruzkum CBRE
Source: CBRE Research
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SEKTORY TRHU MARKET SECTORS

V roce 2013 se na tuzemském trhu opét nejvice obchodovaly kancelar-
ské prostory, coz je tradicné nejsilngjsi sektor. Jejich podil na celkovém
objemu &inil pfiblizné 54 % a tyto transakce probihaly zejména v Praze.
Zdaleka nejvyznamnéjSim obchodem se stal prodej komplexu The Park
na prazském Chodové do rukou americké Starwood Capital Group za té-
mér 300 milionl eur. Prodavajicim byl némecky nemovitostni fond DEGI,
jehoz zastupoval Aberdeen Asset Management.

Mezi prvni pétkou v objemu se ovSem prekvapivé umistila také transakce
v sektoru hotelnictvi a cestovniho ruchu. Slo o prodej 90 % podilu v ho-
telu InterContinental Praha, ktery do svého portfolia zafadila slovenska
Best Hotel Properties ze skupiny J&T. Tento sektor zaZil vibec bohaty
rok: kromé jinych (neregistrovanych) investic v ném byly zobchodovany 4
velké prazské hotely (kromé InterContinentalu jeS§té Kempinski, Le Palais
a Palace) v celkové hodnoté 152 miliond eur, coZ znamena 11% podil na
trhu. MnoZstvi a objem hotelovych transakci potvrzuji zlepSujici se kondici
prinejmensim té Casti sektoru, ktera je soucasti mezinarodnich statistik.

Office space, which is traditionally the strongest sector, once again saw the most
transactions in the domestic market in 2013. Its share in the total volume was
approximately 54%, and these transactions took place mainly in Prague. By far the
most important trade was the sale of The Park in Prague Chodov to the U.S. Star-
wood Capital Group for almost 300 million euro. The seller was the German DEGI
real estate fund, which was represented by Aberdeen Asset Management.

Surprisingly, a transaction in the hotel sector placed among the top five in volume.
It was the sale of a 90% stake in Hotel InterContinental Praha, which went to Slo-
vak Best Hotel Properties of the J&T group. This sector has experienced an event-
ful year: in addition to other (non-registered) investments, 4 large hotels in Prague
were sold (beside InterContinental, it was Kempinski, Le Palais and Palace), totaling
152 million euro, or 11% of the market. The amount and volume of hotel transac-
tions confirmed the improving conditions of at least the internationally monitored
part of the sector.
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Podobného vykonu dosahl v roce 2013 rovnéz sektor primyslovych a skla-
dovych prostor (15% podil na trhu) a také sektor maloobchodnich prostor
(16 %). U néj vSak jde o pfimy dusledek nedostatecné nabidky, jelikoz
jeho podil na trhu obvykle (i v mezinarodnim srovnani) ¢ini mnohem vice.

The industrial and warehouse (15% market share) and the retail sector (16%) achie-
ved a similar performance in 2013. However, in retail it is a direct consequence of
the lack of supply, as its market share is (even globally) usually higher.

GRAF - Podil jednotlivych sektor(i trhu na celkovém objemu transakcei v roce 2013
GRAPH - Share of individual market sectors in the total volume of transactions in 2013

ﬂi

Drtiva vétSina registrovanych transakci roku 2013 se odehrala v Praze.
Cila investidni aktivita v&ak probihala i v regionech: napfi¢ véemi sektory,
v malych objemech a v kvalitativnich kategoriich B a C.

Prodavaji se i developerské projekty v Gpadku. Obecné je mozno konsta-
tovat, Ze jakmile cena, resp. ocekavany vynos klesne na reélnou troven,
objevuji se zajemci o koupi. Investofi, ktefi se zaméfuji na ohrozena akti-
va, na tuzemském trhu nadale plsobi a miZzeme predpokladat, ze mnohé
pozastavené projekty tak naleznou nové majitele.

Pro roky 2014 a7 2015 ocekavame vyraznou aktivitu v sektoru primyslo-
vych a skladovych prostor a kancelafi. AZ s odstupem budou nasledovat
maloobchodni prostory, hlavné vzhledem k pretrvavajici slabé nabidce (viz.

graf OCekavany narlst novych projektl v letech 2014-2015 na strané 11).

Pokud vezmeme v Gvahu objem predpokladanych transakci, s velkou
pravdépodobnosti budou investicnimu trhu opét dominovat kancelare.
Toto tvrzeni muze jes$té€ podpofit pfipadny pfiznivy makroekonomicky
vyvoj, ktery napomd(zZe rychlejsi absorpci neobsazenych kancelarskych
prostor. Jejich podil na trhu v poslednich letech rostl (a nadale poroste)
v dlsledku robustni spekulativni vystavby. Cast takovych projektd, které
se v ur€itém horizontu podafi zapInit bonitnimi ndjemci, se kratce poté na
investicnim trhu urcité objevi.

INVESTORI

V roce 2012 jsme registrovali pfiblizné dvoutfetinovy podil zahraniénich
investic na eském trhu, v roce 2013 jejich zastoupeni pokleslo na 55 %.
V dalSich letech by mélo dojit k jeho op&tovnému navySovani, coz ostatné
ocekava také 85 % respondentli prizkumu ARTN.

Pfichod novych investord bude pravdépodobné do velké miry absorbovan
prirozenou obménou jednotlivych subjektd a podil by se mohl zvySovat
zhruba na Uroven predchozich let, tedy dvou tfetin trhu. V roce 2013
kromé& domacich dominovali trhu investofi z USA (diky koupi The Park),
Slovenska (zejména diky InterContinentalu) a Némecka.

Pramen / Source: ARTN

[ «kancelafe / office

. maloobchodni prostory / retail
pramysl / industrial

1 hotely / hotels

. dalsi (multifunkéni jsou zafazeny do zékladnich sektord)
other ( mixed-use included in the principal sectors)

The vast majority of registered transactions of 2013 took place in Prague. The lively
investment activity, however, also took place in other regions: across all sectors, in
small quantities and in the B and C classes.

The vast majority of registered transactions of 2013 took place in Prague, but lively
investment activity also took place in other regions: across all sectors, and in small
quantities in the category B and C.

We expect significant activity in the industrial and warehouse sector and in the
offices in 2014-2015. It will be distantly followed by retail, mainly due to its persi-
stently weak supply (see graph: Expected activity in the various market sectors in
2014-2015 on page 11).

If we consider the volume of anticipated transactions, office space is again likely
to dominate the investment market. This may be further supported by potentially
favorable macroeconomic developments that would provide faster absorption of
vacant office space. Its market share grew (and will continue to grow) in recent ye-
ars due to the robust speculative construction. Some projects, which succeed in
filling up reasonably quickly with creditworthy tenants, will certainly appear shortly
afterward.

INVESTORS

In 2012, we found an approximately two thirds share of foreign investment in the
Czech market, which fell to 55% in 2013. But we should expect an increase in the
future, a view shared by 85% of ARTN survey respondents.

The arrival of new investors is likely to be largely absorbed by the natural replace-
ment of individual entities and their market share could increase roughly to the two
thirds level of previous years. In 2013, along with domestic investors, the market
was dominated by investors from the US (through the purchase of The Park), Slova-
kia (mainly due to the InterContinental) and Germany.

The key driver of local investment prior to the crisis was the capital of German open-
-end as well as closed-end funds. However, those faced considerable difficulties and
in 2010-2011 did not enter transactions anymore. After clarifying the legal situa-

GRAF - Investice na ¢eském trhu v roce 2013 podle narodnosti
GRAPH - Investments in the Czech market by nationality 2013

2%

Pred krizi byl klicovym hybatelem zdejSich investic kapital némeckych ote-
vienych i uzavienych fond(, které se posléze dostaly do znacnych potizi
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tion in Germany and the cleansing of the local market, they are again increasing
their activity and we believe they will strengthen their position in the coming period,



a v letech 2010-2011 do obchodU fakticky nevstupovaly. Po vyjasnéni
legislativni situace v Némecku a procisténi tamniho trhu opét zvysuji
svoji aktivitu a jsme toho nazoru, Ze v nadchéazejicim obdobi posilni svoji
pozici pfedev§im v sektoru prémiovych kancelafi. Nékteré z nich vSak
v dusledku novych regulatornich pozadavkl ¢i dobéhu zivotnosti budou
stat na strané prodavajicich, jak jsme byli svédky pravé u transakce The
Park. Nicméné k masivnimu vyprodeji Ceskych aktiv téchto fondd a k ne-
gativnimu dopadu na domaci trh (ceny) nedochéazi a ziejmé ani nedojde.
Mezi nejvyznamnéjsi domaci investory patfily opét CPI Group, dale REICO
Ceskeé spofitelny, Cimex Invest a Prazska sprava nemovitosti, jeZ v roce
2013 dohromady investovaly 70 % objemu doméciho kapitalu. Na trhu
jsou nadale pfitomny i silné domaci finanéni skupiny, které realizuji trans-
akce v superprémiovém sektoru, jak doklada akvizice objektu Pafizska
26 Ceskou pojistovnou. Prodavajici developerska spoleénost FIM za néj
obdrzela pfriblizné 20 miliont eur, ¢imz byl dosaZen historicky rekord
v cené za metr Ctverecni komercni plochy na ¢eském trhu (11 000 eur).

Nelze podcenovat ani privatni poptéavku po regionalnich nemovitostech,
slouzicich jako vhodna aktiva pro ulozeni kapitalu, ¢i po sekundarnich (non-
-prime) nemovitostech s nevyuzitym potencialem. Vynosy jsou v téchto kva-
litativnich tfidach vyrazné vyssi nez v tfidé prémiové, pricemz rozdil, tedy
rizikova pfirazka, ¢ini 2 % az 4 % v zavislosti na parametrech nemovitosti.

»Nejvyraznéjsim trendem let 2014-2015 bude rostouci nabid-
ka non-prime nemovitosti s potfebou aktivniho asset manage-
mentu.

(Ing. Anna Stérbova, Peakside Capital)

Privatni investoti maji zajem o aktiva pfiméreného, spiSe stfedné velkého
rozsahu, redlné financovatelné (at uz kapitalem nebo dluhem) a s predpo-
kladem dlouhodobého vynosu. Stale vice vyuzivaji optimalizaci prostfed-
nictvim ¢eskych fond( kvalifikovanych investord (FKI), jejichZ moznosti se
po legislativnich Gpravach z roku 2013 dale zlepsily. Investuji také pro-
strednictvim off-shore fond( soukromého kapitalu (private equity funds),
pficemz za jejich nejvétsi vghodu uz nepovazuji nizsi danovou zatéz, ale
lepSi ochranu investic, spolehlivost a reputaci. To by se v dalSim obdobi
mohlo projevit ve zvySeném poctu transakei vyuzivajicich tento model.

FINANCOVANI INVESTIENICH TRANSAKCI S KOMERCGNIMI NEMOVI-
TOSTMI2

Limitujicim faktorem pro rdst a fungovani realitniho trhu b€hem obou etap
krize (jak finanéni, tak dluhové) se stalo bankovni financovani. | kdyz sni-
Zovani ratingl evropskych zemi a USA uz dnes nedokéaze otrast financnimi
trhy podobné jako pred nékolika lety, na banky maji nejvétsi vliv nové
regulatorni pozadavky (,proslaveny” Basel Ill v poslednim znéni a dal$i
specifickd omezeni pro sektor nemovitosti) a nejistota spojena s jejich
implementaci a dopady.

Nadéle plati, Ze tyto poZadavky vyvolaji zmény ve struktufe aktiv bank
s tendenci drzet méné rizikova a vice likvidni a stabilni aktiva. Zaroven
posili diferenciaci mezi kvalitnimi a méné kvalitnimi klienty, jejichz rating
je klicovy pro kalkulaci rizikové vazenych aktiv (RWA), snizi navratnost
bankovniho kapitalu a zdrazi financovani pro dluzniky.

Pretrvava i nespokojenost se stavem bankovniho sektoru v Evropé, proto-
Ze ne vSichni ,kostlivci ve skiinich“ jiz byli odhaleni, ne vSechna ztratova
aktiva odepsana a ne vSechny financni instituce jsou vybaveny dostatkem
vlastniho kapitalu. Rada bank rovnéZ drZi v portfoliich pfili§ optimisticky
ocenéna realitni aktiva sva i svych klientl a nekonfrontuje jejich hodnotu
s aktualni situaci na trhu.

V listopadu 2014 by méla Evropska centralni banka zvefejnit vysledky
hloubkové kontroly aktiv a naslednych zatézovych testl nejvétSich ev-
ropskych bank, coZ by mohlo omezit obavy z neznamych rizik a snizit
napéti na financnich trzich. Samoziejmé, jen pokud se neukaze, Ze stav
bankovniho sektoru je horsi, nez nyni pfedpokladame.

VySe uvedené spolecné s priliSnou kiehkosti hospodarského oZiveni na-
pfic Evropou nuti banky udrzovat konzervativni kritéria pro své Gvérové

particularly in the premium office sector. However, some of them, as a result of new
regulatory requirements or ending service life, will be selling as we witnessed in
The Park transaction. Although, a massive sell-off of Czech assets of these funds
and the resultant negative impact on the domestic market (prices) does not seem
to be on the horizon.

CPI Group, REICO, Ceska Spofitelna, Cimex Invest and Prazska sprava nemovistos-
ti, which in 2013 together invested 70% of domestic capital, were again among
the most significant domestic investors. There are still strong domestic financial
groups present on the market that carry out transactions in the super-premium
sector, as evidenced by the acquisition of Pafizska 26 by Ceska Spofitelna. Its se-
ller, the developer FIM, received approximately 20 million euro for it, which set a
new record in the cost per square meter of commercial space in the Czech market
(11,000 euro).

The private investor demand for regional property, used as appropriate assets to
soak up capital or in secondary properties with untapped potential, should not be
underestimated. The yields are significantly higher in these quality classes than in
the premium class and the difference, i.e. the risk margin, is 2% to 4% depending
on the characteristics of the property.

Private investors are interested in adequate assets, rather moderately-sized, finan-
ceable (whether through equity or debt) and with a promise of long-term yield. They

“We will see an increased number of non-prime properties in
need of active asset management coming to the market in
2014-2015."

are increasingly using optimization through the Czech fund for qualified investors
(FKI), their options further improved after the legislative changes of 2013. They
also invest through off-shore private equity funds; with the lower tax burden no lon-
ger consider their biggest advantage, but rather the better investment protection,
reliability and reputation. This could result in an increased number of transactions
using this model in the near future.

FINANCING INVESTMENT TRANSACTIONS WITH COMMERCIAL REAL
ESTATE?

Bank financing became the limiting factor for the growth and functioning of the real
estate market during both stages of the crisis (both financial and debt). Although
downgrades of European countries and the US can no longer shake financial mar-
kets like they did a few years ago, banks are most severely impacted by the new
regulatory requirements (the infamous Basel Il in the latest version, and other spe-
cific restrictions for the real estate sector) and the uncertainty associated with their
implementation and impact.

These requirements cause changes in the structure of banks* assets, with a ten-
dency to hold fewer risky and more liquid and stable assets. They also increase the
differentiation between higher quality and lower quality clients whose credit rating
is crucial for the calculation of risk-weighted assets (RWA), reduce the return on
bank capital and make financing less affordable.

Dissatisfaction with the state of the banking sector in Europe persists, because not
all of the ,skeletons in the closet” have been revealed, loss-making assets written
off and financial institutions equipped with enough equity. Many banks also hold
too optimistically valued own or client real estate assets and do not confront their
value with the current market situation.

In November 2014, the European Central Bank should disclose the results of the
due diligence of assets and subsequent stress tests of European banks, which
should reduce the fear of unknown risks and reduce tension in the financial mar-
kets. Of course, it will only work if the revealed state of the banking sector is not
worse than we expected.

The above, together with the excessive fragility of the economic recovery across
Europe, forces banks to maintain conservative criteria for their lending practices
and to fill only a portion of the space freed up on the balance sheets (which is
generated by the repayment of previous loans), expansion is out of the questi-
on. The situation will not change in 2014, an increase in debt financing for the
real estate market or major loosening of criteria are not in the cards. This applies

2 Vice rovnéz v kapitole Financovani pravnickych osob a nemovitosti na strané 60.

2 More on this in chapter Legal entity and real estate financing on page 60.
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aktivity a zapliovat jen ¢ast uvolnéného prostoru v bilancich (ktery vznika
splacenim pujcek predchozich), o expanzi ani nemluvé. Situace se v roce
2014 nezméni, zvySeni objemu dluhového financovani pro trh nemovitosti
ani zasadni uvolnéni kritérii nejsou aktualni. To plati pro celou Evropskou
unii véetné Ceské republiky, jeliko? zahraniéni centraly eskych bank ur-
Cuji (spolecné s regulatory) pravidla hry i na zdejSim trhu. V dalSich letech
bude zaleZet na kalibraci Gvérovych kritérii jednotlivych bank podle novych
regulatornich pozadavkl a samoziejmé na makroekonomickém vyvoji,
veetné pristupu financujicich instituci k realitnimu sektoru jako takovému.

Subjekty na trhu se jiz do urcité miry pFizpUsobily stavajicim podminkam
a umi s nimi pracovat. A¢ stale zalezi i na jejich dostatecné kapitalové
vybavenosti, obecné plati, Ze investice do kvalitnich vynosovych nemovi-
tosti jsou ,bankovatelné“.

Spolecné s o¢ekavanym rdstem ekonomiky vSak apetit po vySSim objemu
dluhového financovania jeho lepSich podminkéach roste, coz je reflektovano
i v ndzoru respondentt prazkumu ARTN (viz graf niZze). Mezi hlavnimi dtvo-
dy nespokojenosti s pristupem bank respondenti uvadéji zejména zbytec-
nou opatrnost, neochotu jit do vétsiho rizika a pfilis restriktivni podminky.

,Zahranicni banky, obzvlasté rakouské a némecké, uméji po-
dat zajimavé nabidky.“

(Ing. David Musil, Penta Investments)

Dodejme vSak v souladu s autory kapitoly Financovani nemovitosti, ze na
Ceském trhu Cile plsobi rovnéZ zahranicni banky bez mistnich pobocek,
napfiklad Helaba nebo Deutsche Pfandbriefbank. Zaméfuji se na kon-

zervativni investice vétSiho rozsahu a vyssich kvalitativnich tfid a mohou
dokonce poskytnout o néco lepsi podminky nez banky ceskeé.

to the entire European Union, including the Czech Republic, as the branches of
Czech banks abroad determine (together with regulators) the rules of the game
and local market as well. Future development will depend on the calibration of in-
dividual banks for loans under the new regulatory requirements and of course on
macroeconomic developments, including access of financing institutions to the
real estate sector as such.

Market players are already to some extent adapted to the conditions and able
to work with them. Although the situation still depends on their adequate capi-
tal facilities, in general, the investment in quality high-yield properties is ,ban-
kable*.

Together with the expected growth of the economy, the appetite for higher volu-
me of debt financing and better conditions is growing, which is also reflected in
the opinion of ARTN survey respondents (see chart below). The respondents re-
ported particularly unnecessary caution, reluctance to go to greater risk and too
restrictive conditions among the main reasons for dissatisfaction with the banks’
approach.

“Foreign banks know how to give an interesting offer.”

Let us add that in line with the Real Estate Financing chapter authors, the Czech
market is also served by foreign banks without local branches, such as Helaba or
Deutsche Pfandbriefbank. They focus on conservative investments of larger scale
and higher quality classes and can even provide slightly better conditions than
Czech banks.

GRAF - Domnivate se, Ze akvizi¢ni bankovni financovani je pfimérené co do objemu a podminek

a netvofi jiz pfekazku pfi realizaci investi¢nich transakci?

Pramen: Priizkum ARTN 1,/2014
Source: 01/2014 ARTN Survey

GRAPH - Do you think that the bank financing acquisition is reasonable in terms of volume and conditions
and does not constitute an obstacle to the implementation of investment transactions?

Pres prebytek Gspor v globalni ekonomice (které jsou ale nerovnomérné
rozloZeny) stale panuji obavy, Ze v nejblizSich letech celosvétové nebude
k dispozici dostatek bankovnich zdrojl pro plynulé financovani a refinan-
covani realitnich trhd. Investofi jsou proto nuceni hledat alternativni zdro-
je ataké v Ceské republice je jiZ nékolik let vedena diskuse o v&tsi alokaci

kapitalu pojistoven a penzijnich fondd do nemovitosti.

,Ceskému trhu nemovitosti chybi zejména vétsi pfisun bankov-
niho kapitalu...“

(Mgr. Ludék Schmidt, Dandreet)

»-.-a V. porovnani s vyspélejsimi realitnimi trhy vyssi aktivita po-
jistoven a penzijnich fondu.“

(Ing. Anna Stérbova, Peakside Capital)

Rovnéz respondenti priizkumu ARTN vyjadfili jednoznaény nazor (s 95 %
kladnych odpovédi), Ze tento zdroj kapitalu by mél byt zapojen do inves-

tiCnich aktivit na ceském trhu. Jen o néco nizsi podil (83 %) Véfi, ze se
tak skutecné stane.
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ano / yes

ne/ no

Despite the surplus savings in the global economy (which are unevenly distributed),
there still is concern that there will be a global shortage of available banking facili-
ties for the smooth financing and refinancing of real estate markets in the next few
years. Investors are therefore forced to seek alternative sources and join the on-
going discussions on the greater allocation of capital of insurance companies and
pension funds into real estate.

“The Czech real estate market is missing higher capital inflow
in particular...”

“...and compared to more mature real estate markets, higher
levels of domestic insurance companies and pension funds
activity.”

Also, the ARTN survey respondents expressed a clear opinion (95% positive) that
this source of capital should be involved in investment activities in the Czech mar-
ket. Just a slightly lower proportion (83%) believe that this will actually happen.



GRAF - Domnivate se, Ze investi¢nimu trhu by pomohla vétsi aktivita tuzemskych pojistoven
a penzijnich fondU a zvySeni podilu nemovitosti v jejich portfoliich na 5 az 10 % ?

Pramen: Pruzkum ARTN 1/2014
Source: 01/2014 ARTN Survey

GRAPH - Do you think that the investment market would benefit from more activity by domestic
insurance companies and pension funds and an inclusion of at least 5-10% of real estate in their portfolios?

[ ano/yes
I ne/no

GRAF - Vidite takovy presun kapitalu jako pravdépodobny nebo mozny, anebo jste nazoru,

Ze tento zdroj kapitalu je pro ceské reality neperspektivni?

Pramen: Prizkum ARTN 1,/2014
Source: 01/2014 ARTN Survey

GRAPH - Do you see such a capital shift as probable or possible, or do you think that it has no place in Czech real estate?

BohuZel, vzhledem k nastaveni plivodnich (a stale platnych) poZadavk(
na garanci nezaporného zhodnoceni Uspor v transformovanych penzij-
nich fondech, jejichZ portfolia v sou¢asné dobé soustieduji témér cely
kapital fondu, neexistuje pravdépodobné zpusob, jak pfimét manazery
téchto portfolii k investicim do vynosnéjsSich, ale zaroven rizikovéjsich
a méné likvidnich alternativnich aktiv, mezi néz nemovitosti patfi. Zménu
investicni strategie by mohla pfinést pouze zakonnéa Uprava parametrd,
k ¢emuz by ovsem politickd scéna musela najit dostatek viile i odvahy.

jesté neni naakumulovan témér zadny kapital. Proto se momentalné
podil nemovitosti v investi¢nich portfoliich zdejsich penzijnich fond( li-
mitné blizi nule, pficemz za standardni Groven je povazovano 5 az 10 %>.
U ceskych pojistoven je situace pfiznivéjsi jak legislativné, tak pristupem
portfoliovych manaZerd, ale ani ony v priméru nedosahuji doporuc¢ované-
ho podilu. O¢ekavame, Ze penzijni fondy zlstanou jesté nékolik let mimo
realitni trh, zatimco u pojistoven se bude podil nemovitosti v investi¢nich
portfoliich velmi pomalu, ale pfece jen zvySovat.

. pfesun kapitalu vidim jako pravdépodobny-mozny
see such capital shift as probable or possible

. tento zdroj kapitalu je pro Ceské reality neperspektivni
it has no place in Czech real estate)

Unfortunately, due to the settings of the original (and still current) requirements that
guarantee non-negative valuation of savings in transformed pension funds, whose
portfolios currently hold almost the entirety of the total fund capital, there is proba-
bly no way to get these portfolio managers to invest in profitable but risky and less
liquid alternative assets, such as real estate. Only new regulation of the parameters
can bring about changes in their investment, which would of course require the will
and courage from the political scene.

There is almost no capital accumulated in the new participatory funds, which allow
a more dynamic strategy. Therefore, the share of real estate in investment portfolios
of local pension funds at the moment approaches zero, while 5-10% is considered
standard.® The situation is more favorable for Czech insurance companies both in
legislation and in the approach of portfolio managers, but even they do not achieve
the recommended average share. We expect that pension funds will remain out of
the real estate market for several more years, while insurance companies’ share in
real estate investment portfolios will increase very slowly, but still increase.

Kamil Kosman

3 Pro porovnani: podle studie OECD Annual Survey of Large Pension Funds and Public Pension
Reserve Funds zfijna 2013 dosahuje v jednotlivych pfipadech fond( z Elenskych zemi OECD podil ne-
movitostnich investic az 40 %, pficemz v priméru maji oslovené penzijni fondy zainvestovano v alter-
nativnich aktivech 12 az 15 % kapitalu (z éehoz nemovitosti mohou odhadem predstavovat tretinu).

3 Forcomparison: according to OECD Annual Survey of Large Pension Funds and Public Pension
Reserve Funds from October of 2013, funds in OECD countries had up to 40% share of real estate
in their investment portfolios, while on average, the asked pension funds have invested 12-15%
of their capital into alternative assets (of which real estate is estimated to represent one-third).
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Property Management na ¢eském trhu nemovitosti

Property Management on the Czech Real Estate Market

Vyrazné vyssi zajem vlastnikll a najemcl o provoz objektl a sluzby
Property Managementu.

Stale se zvysujici tlak na cenu poskytovanych sluzeb, véetné tendro-
vani véech dodavanych sluzeb, zejména médii.

Prostrednictvim Property Manageru vyZaduji vlastnici pravidelny kon-
takt s najemci, dohled klienta, zajem o fungovani najemce, jeho sta-
bilitu a mozné problémy; samozrejmosti jsou dotazniky spokojenosti
pro najemce.

ZvySené naroky na reporting - aktivnéjsi zajem o provozni data ob-
jektl ze strany vlastniku i financujicich instituci, s ¢imz souvisi i dlou-
hodobé planovani a tvofeni provoznich rezerv.

PROPERTY / ASSET / FACILITY MANAGEMENT

Kompletni péce o budovu i ndjemce, péce o smluvni dodavatele z oblasti
Facility Managementu, Gklidu, ostrahy a podobné. To je hlavni popis ¢in-
nosti Property Managementu, property manager pak plni roli tfeba v pi-
padé obchodnich center sofistikované spojky mezi viastnikem, dodavateli
a najemci Ci navstévniky. Property managefi mivaji ¢asto na starosti rov-
néz komunikaci s potencialnimi novymi ndjemci a ve vztahu k majitelim
nemovitosti jsou zodpovédni za vysSi pfijm0 z ndjemného a dalSich sluzeb.
A obracené - zodpovidaji za naklady, véetné napfiklad marketingu. Jinymi
slovy, zkuseny property manager umi efektivné kontrolovat jednak nakla-
dy spojené s provozem budovy (vybérem dodavatell) a na druhé strané
maximalizovat vynos z ndjemného.

Definovat kategorii Property Management jako jednu z klicovych sluzeb
na trhu nemovitosti se v poslednich letech stalo nutnosti. Velmi ¢asto
se totiz setkdvame se zaménou s Asset Managementem nebo Facility
Managementem. Dlvod muze spocivat napfiklad v tom, Ze Cesky vyraz
pro Property Management v podstaté neexistuje a vSechny shora uve-
dené ¢innosti jsou vnimany pouze jako sprava budovy, coz neni presné.
Zevrubny popis Facility Managementu je soucasti této kapitoly a Property
Management mizeme nad ramec uvedené definice priblizit jako ,admi-
nistrativné-ekonomickou spravu budovy“ vystupujici jako zastupce vlast-
nika v(ci véem dodavatelim sluzeb a vaci ndjemcam.

Zbyva vyjasnit Glohu Asset Managementu. S roli asset managera se se-
tkdvame u velkych investi¢nich skupin / fond( (vétSinou nadnarodnich
spolecnosti spjatych s velkou finanéni instituci) zamérenych na real esta-
te. V pfipadé, Ze vlastnikem je mala lokalni spolec¢nost (Ci fyzicka osoba),
roli asset managera vétsinou zastava pfimo vlastnik budovy.

Asset manager je odpovédny za hospodarsky vysledek budovy (spolecnosti
vlastnici budovy) a feSi spravu aktiv - tj. Gvérovani, cashflow, apod. Zaroven
je ve vétsiné pripadu jediny z tohoto trojlistku, kdo je opravnén uzavirat na-
jemnismlouvy a urCovat jejich konkrétni podminky jako je vySe a délka na-
jmu, apod. Ob¢as muZe byt tato ¢innost pfenesena na property managera.

Significantly higher interest of owners and tenants in facility operation and

property management services.

* Ever-increasing pressure on the price of services, including tendering of all pro-
vided services, especially media.

* Owners require regular contact with tenants through property managers, client

monitoring, interest in the tenant’s wellbeing, their stability and potential pro-

blems; satisfaction questionnaires for tenants are commonplace.

Increased demand for reporting - a more active interest of owners and finan-

cing institutions in the operational data of structures, including formation and

long-term planning of operational reserves.

PROPERTY / ASSET / FACILITY MANAGEMENT

Complete care for the building and the tenant, care for contractors in the field of
facility management, cleaning, security and the like. That is the main description of
the activities of property management, the property manager, in business centers
for example, then serves as a sophisticated connection between the owner, con-
tractors and tenants or visitors. Property managers also often communicate with
potential new tenants and are responsible to the owner for the amount of increla
estate mafrom rent and other services. And vice versa - they are responsible for
costs as well, including for example marketing. In other words, an experienced pro-
perty manager can, on the one hand, effectively control the costs associated with
the building operation (through supplier selection) and on the other, can maximize
rental income.

Defining property management as one of the key services in the real estate mar-
ket has become a necessity in recent years. We very often encounter its confusion
with asset management or facility management. The reason may, for example, be
the lack of a Czech term for property management and the perception of the above
activities as “just building administration”, which is not accurate. A comprehensive
description of facility management is included in this chapter and the definition of
property management can be summed up as ,the administrative and economic
management of the building” acting as a representative of the owner to all service
suppliers as well as tenants.

Let us clarify the role of Asset Management. The role of the asset manager can be
encountered in major investment groups/funds focusing on real estate (mostly mul-
tinational companies associated with large financial institutions). In the case of a
small local company (or an individual), the building owner usually takes up the role
of asset manager directly.

The asset manager is responsible for the economic outcome of the building (the
company owning the building) and deals with managing assets - i.e. borrowing,
cashflow, etc. At the same time, he is in most cases the only one of the trio who is
authorized to enter into lease agreements and determine their specific conditions,
such as the rent amount and length of lease, etc. Sometimes this activity may be
transferred to the property manager.

OBRAZEK - Hierarchie roli ve spravé budovy
PICTURE -Building administration hierarchy

VZDELANI A STANDARDY

Prestoze Property Management (PM) patfi k nejdynamictéji rozvijejicim se
oborlim na tuzemském trhu nemovitosti, neexistuje zadna instituce, jez
by zajemce o PM vzdélavala, obor regulovala a ¢i dozorovala. To je rozdil
v porovnani s Facility Managementem, ktery zastituje zdejsi pobocka In-
ternational Facility Management Association.

V oblasti Property Managementu se setkdvame nejcastéji s absolventy

ekonomickych a technickych obor( (SS i VS). To sebou samoziejmé nese
velice rozdilné pojeti PM. Pokud oddéleni vede osoba technicky fundova-
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Pramen / Source: Knight Frank

vlastnik /asset manager
property manager

facility manager

EDUCATION AND STANDARDS

Although Property Management (PM) is one of the fastest growing fields in the do-
mestic real estate market, there is no institution that would educate those interes-
ted in PM, and regulate / supervise the field. That is the difference compared with
Facility Management, which is sponsored by the local branch of the International
Facility Management Association.

We frequently find alumni of economic and technical fields (high school and uni-
versity-grade) in the field of property management. These fields, obviously, have
very different conceptions of PM. If the department is led by a technically-qualified



na, je kladem dlraz na ,dozor* facility managera a technicky stav objek-
tu. Je-li ve vedeni ¢lovék ekonomicky zaloZeny, zaméfuje se naopak na
finan¢ni ¢ast agendy property managera a technicky stav objektu nehraje
az tak zasadni roli (ta je prenechana technické spravé objektu - facility
managerovi). Pfitom obé discipliny jsou dulezZité a nelze upfednostiovat
jednu pred druhou.

Nesvary plynouci z rychlosti vyvoje tohoto oboru pred jeho institucionali-
zaci vyresili efektivné napriklad v Polsku. Zajemci o pozici property man-
agera musi zazadat o licenci, jejimuz udéleni predchazi pomérné narocny
kvalifikacni kurz. Vysledkem je, Ze vSichni property managefi ziskavaji za-
kladni know-how a védi, co spada do jejich kompetence. To s sebou pfina-
§ii garance standardu sluzeb smérem k vlastnikiim a asset managertm.

PROMENA PM

Uloha a vyznam Property Managementu se v poslednich deseti letech
vyznamné promeénily, a to v souvislosti se zménami na strané najemcu.
V dobé velkého stavebniho boomu v letech 2004-2008, kdy byl v pod-
staté jakykoli developersky projekt pronajaty a prodany rekordné rychle,
vétSina najemcu vnimala provozni naklady jako jakysi ,vedlejsi vydaj“
a ani property managefi se na jeji vysi pfilis nezamérovali.

VSe se zménilo po roce 2008 s dopady globalni ekonomické krize. Najem-
ci zacali s ohledem na redukci provoznich vydaju velmi intenzivné fesit,
kolik je vlastné stoji sluzby souvisejici s prondgjmem. V letech 2008 az
2011 se tak property manager stal strljcem Gspéchu ¢i neldspéchu dané-
ho projektu v zavislosti na tom, jak se mu podafrilo snizit provozni naklady,
ale pritom zachovat nebo dokonce zvySit kvalitu poskytovanych sluzeb.

V dobé oziveni realitniho trhu v letech 2012-2013 doSlo na ,lamani chle-
ba“. Obnovila se vystavba novych developerskych projektu, ale poptavka
po novych prostorach rozhodné nepokryvala rostouci nabidku prostor
k pronajmu. Mnoho z novych projektl uz dopfedu zdlraznovalo Setrnost
k Zivotnimu prostfedi a Gsporny provoz.

Jak potvrzuje srovnavaci pfiklad mezi Budovou | a Budovou I, viz. graf
nize, s obnovenim vystavby vzrostl také tlak na property managery objek-
t0 starsich 10 a vice let. Ve snaze udrzet ndjemce v takovych projektech
vlastnici pfistoupili k vyraznym modernizacim budov a dramatickym po-
bidkam v0¢i najemcim - jak finanénimi Glevami, tak nabidkou novych
sluzeb. Takové akce mély a maji samoziejmé citelny dopad na vynos
z dané nemovitosti. Vlastnici proto prostfednictvim Property Manage-
mentu hledaji dalsi Gspory na provozu ve snaze udrzet vySi najemného
vyménou za snizené naklady na sluzby.

person, they place emphasis on the ,supervision® of the facility manager and the
technical condition of the building. If the person in command is economically incli-
ned, they focus instead on the financial part of the property manager agenda and
the technical state of the building does not play such a crucial role (it is left to the
technical management of the building - the facility manager). Both disciplines are
therefore important and one should not be favored over the other.

Poland, for example, efficiently solved the difficulties arising from the rapid deve-
lopment in this field before it is institutionalized. Candidates for the position of pro-
perty manager have to apply for a license, whose granting is contingent on passing
a rather challenging qualification course. The result is that all property managers
receive the basic know-how and know what falls within their competency. It also gu-
arantees a high standard of service for owners and asset managers.

RECENT CHANGES IN PM

The role and importance of property management has undergone significant chan-
ges in the last ten years, mainly to reflect changes on the part of tenants. At the
time of the large building boom in 2004-2008, when virtually any development
project got leased and sold extremely quickly, most tenants perceived operating
costs as sort of ,incidental expenses” and property managers didn’t care much
about them either.

All that changed after 2008 with the impact of the global economic crisis. Tenants,
seeking to reduce operating costs, began to care how much services related to
renting actually cost them. From 2008 to 2011, the property manager became
the architect of the success or failure of the project, depending on how well he
managed to reduce operating costs, yet maintain or even improve the quality of
services provided.

During the recovery of the real estate market in 2012-2013, it came to the crunch.
Construction of new development projects resumed, but the demand for new space
certainly did not cover the growing amount available for rent. Many new projects
were emphasizing environmental friendliness and economical operation ahead of
completion.

As confirmed by the comparative example between Building | and Building Il on the
graph below, with the resurgence of construction, the pressure on property man-
agers of buildings 10 years and older increased. In order to keep tenants in such
projects, owners significantly upgraded buildings and came with major incentives to
tenants - both financial relief and offers of new services. These actions, of course,
severely impacted the revenue from the property. The owners are seeking additional
operational savings through property management in order to keep the rent levels
in exchange for reduced service costs.

GRAF - VySe najmu a poplatkl za sluzby - Budova |
GRAPH - Rents and service prices - Building |
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Budova |

* |okalita Praha 2

« uvedeni do provozu r. 2000

* budova typu ,A - class”

« 11 300 m? pronajimatelné plochy

* dlouhodobé neménna skladba klicovych ndjemcu, kdy v letech
2012-2013 doslo k ,renegociaci“ vétSiny najemnich smluv

« stabilné nizka neobsazenost

Building |

Prague 2

commissioned in 2000

class A building

rentable area 11 300 m?

stable long-term key tenant structure, “renegotiation” of most lease
agreements in 2012-2013

stable low vacancy

GRAF - VysSe najmu a poplatk( za sluzby - Budova Il
GRAPH - Rents and service prices - Building Il
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Budova Il

* lokalita Praha 4

« uvedeni do provozu r. 2003

* budova typu ,A - class”

* 12 400 m? pronajimatelnych ploch

¢ prabézné v poslednich letech dochazi k ,renegociaci“ nékterych najemnich smiuv
* mirny nardst neobsazenosti v 2010 a 2011 a jeji postupné snizovani

Building Il

* Prague 4

commissioned in 2003

class A building

rentable area 12 400 m?

ongoing reorganization of some lease agreements cover the last few years
slight growth in vacancy over 2010 and 2011, then its gradual decrease
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Aktualnim fenoménem Property Managementu, ktery se logicky tyka i Fa-
cility Managementu, je tlak na cenu sluzby. Snizovani odmén property ma-
nageru (spolecnosti PM poskytujicich) dosahlo stupné, kdy mize byt ohro-
Zena samotna kvalita sluzby. Snad i proto se mnoho developer( a viastnik(
budov uchylilo k vytvoreni vlastniho tymu property managementu. Podle
odhadu je dokonce vice nez 90 % projektu ve vystavbé spravovano pfimo
developerem! Mozné financni Gspory jsou vSak dosahovany za cenu re-
zignace na Property Management jako nezavisly kontrolni mechanismus.

Dalsi vyznamna proména PM se tyka novych tkol(. S ohledem na to, Ze
dopady konkurencniho boje dopadaji hlavné na starsi budovy (kancelar-
ské, obchodni, logistické i multifunkéni), feSi majitelé téchto objektd jejich
dalsi budoucnost. Proto se i laicka verejnost stale frekventovanéji setkava
s vyrazy jako remodeling (zasadni technologickd/designova rekonstrukce
budovy pfi zachovani plivodniho konceptu) nebo repositioning (kompletni
zména koncepce projektu).

OCEKAVANE TRENDY

Nelze oekavat, Ze ze strany vlastniku i najemcU klesne tlak na vysi nakla-
dl spojenych s pronajmem. Na to je tuzemsky trh pfili§ konkurenéni. | pro-
to bude ze strany property managert Castéji vyzadovan aktivni pristup,
navrhy pro zlepSeni i zejména zlevnéni provozu. Pojem ,tendrovani“ tak
opravdu zakotvil v naSem slovniku a pozadavek na provadéni pravidel-
nych vybérovych fizeni na vSéechny dodavky poskytovanych sluzeb v ramci
provozu objektu se tak stal standardem.

Stejné tak v letech 2014-2015 nebude vyznam najemcu klesat. Naopak,
property managefi jsou i ve vlastnim zajmu motivovani k prohlubovani
vztahu s kliCovymi najemci, ale i dalSimi (obchodnimi) partnery spravo-
vané komeréni nemovitosti. Setkéni s najemci za Gcelem feseni jejich
pozadavkl ¢i jen potvrzeni toho, Ze je vSe v poradku a najemce je spo-
kojen, jsou uz nyni vyrazné ¢astéjsi, nez tomu byvalo kdysi. Standardem
zacinaji byt pravidelné dotazniky spokojenosti, jejichZ vystupy jsou pak
reportovany pfimo vlastnikm objektu.

DalSim trendem jsou zvySujici se pozadavky jednotlivych klientll na stale
detailnéjsi a sofistikovanéjsi reporting, vyuzivani novych softwar(, kde ak-
tualnim trendem je poZadavek klient(, aby property manager pfi spravé je-
jich portfolia vyuzival jejich software. Jednim z dGivodu je sjednocovani for-

matu reportovanych dat ¢i automatizace pfi predavani zpracovanych dat.

Jisté velmi pozitivni zpravou je, Ze jiz vétSina vlastnikl povazuje dlouhodo-
bé planovani za jeden z dlilezitych aspektl pro efektivni spravu jejich ma-
jetku. Standardem se stavaji téz pravidelné investice do obnovy objektu.

| u nové vystavby se projevuji urcité zmeény pozitivnim smérem, a to ze-
jména pfi uvedeni téchto objektd do provozu. Property manager ¢i facility
manager se Gcastni projektovych porad a vstupuje do pfiprav na Grovni
efektivnino nastaveni budouciho provozu objektd.

Stale velmi diskutovanou je povinnost vlastnikli nemovitosti zpracovat
tzv. energeticky Stitek neboli priikaz energetické narocnosti budovy. Za-
vedeni takovéto jednotné metodiky hodnoceni energetické narocnosti
budov je moZno povazovat za prospéSné, nicméné jeji nastaveni jako
legislativni povinnost je opravdu diskutabilni. Dle nasi zku§enosti najem-
ce v dusledku zejména zajima, kolik bude ve finale platit a jaké budou
jeho celkové provozni naklady. Presnéji, jaké budou jeho celkové naklady
tvofené najemnym a sluzbami, véetné spotieby médii.

FACILITY MANAGEMENT V CESKE REPUBLICE

Facility Management jako samostatné odvétvi, jehoz naplini je ,integrace
¢innosti v ramci organizace k zajisténi a rozvoji sjednanych sluzeb, které
podporuiji a zvySuji efektivnost jeji zakladni ¢innosti“ (citace dle evropské
normy CSN EN 15 221-1), neni v Ceské republice v tomto rozsahu ze stra-
ny Siroké verejnosti stale vniman. | pres pokracujici aplikaci evropskych
norem upravujicich nazvoslovi a dal$i nalezitosti Facility Managementu
do ¢eského pravniho prostredi, fady oborovych konferenci a aktivity ceské
pobocky asociace IFMA (International Facility Management Association)
je a v dalSich letech také nejspiSe bude zaménovan a redukovan za pou-
hou UGdrzbu technologii nebo objektové infrastruktury.

Vyvoj v oblasti Facility Managementu jde pfitom jingm smérem. Neustéle
se rozSituje skupina podpulrnych sluZeb, ktera je klienty outsourcovana
mimo jejich interni zaméstnanecké struktury. Stejné tak se rozrlstaji
segmenty realitniho trhu, které zvazuji outsourcing nebo jeho rozsifeni,
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The current trend in property management, which logically applies to facility man-
agement as well, is the pressure on service costs. Reducing the pay of property ma-
nagers (PM providing companies) reached a stage where it may threaten the actual
quality of service. This may be because many developers and building owners re-
sorted to creating their own property management teams. It is estimated that more
than 90% of projects under construction are directly managed by the developer!
However, the potential cost savings are negated by ignoring Property Management
as an independent control mechanism.

Another significant change relates to new PM tasks. Given that competitive struggle
impacts mainly older buildings (office, commercial, logistic and mixed-use), their
owners are contemplating their future. This is why the general public more and more
frequently encounters terms such as remodeling (significant technological/design
reconstruction of the building while maintaining its original concept) or repositio-
ning (complete change in the project design).

EXPECTED TRENDS

We cannot expect the pressure of owners and tenants on the costs associated with
leases to abate. The domestic market is too competitive for that. They will therefore
often require property managers to take a proactive approach, suggest improve-
ments and in particular reduce operation costs. The term ,tendering” has become
enshrined in our vocabulary and the requirement for regular tenders to supply all
services provided by the facility has become the norm.

Similarly, the importance of tenants will not be diminished in 2014-2015. On the
contrary, in their self-interest, property managers are motivated to deepen relation-
ships with key tenants, but also other (business) partners of the managed property.
Meetings with tenants to address their needs or just to confirm that the tenant is
satisfied are now much more common than they used to be. Regular satisfaction
questionnaires, whose outputs are then reported directly to the owners of the pro-
perty, are becoming commonplace.

Another trend is the increasing demands of the clients on increasingly more detai-
led and sophisticated reporting, the use of new software, where the current trend
is clients demanding property managers use their software to manage their portfo-
lios. Unifying the format of reported data and the automation of data transmission
are some of their reasons.

The majority of owners consider long-term planning as one of the important aspects
for the effective management of their assets and reserves, which is certainly very
positive news. Regular investment into the restoration of buildings has become the
norm.

Even new buildings see certain positive changes, especially when being put into
operation. Property managers or facility managers participate in project meetings
and thus participate in setting goals for future operation.

The obligation of property owners to acquire a building energy performance certifi-
cate is still regularly discussed. The introduction of such a unified methodology of
assessing the energy performance of buildings can be considered beneficial, but
making it an obligation through legislation is rather questionable. Our experience
shows that the tenant is mainly interested in how much they have to pay and what
the actual operating costs are going to be. Specifically, the total costs of rent and
services including media consumption.

FACILITY MANAGEMENT IN CZECH REPUBLIC

Facility Management is still not perceived by the Czech general public as a sepa-
rate sector, whose focus is ,the integration of activities within the organization to
ensure and develop the agreed services which support and enhance the effecti-
veness of its core activities“ (quoted from the European standard EN 15221-1).
Despite the continuing application of European standards concerning terminology
and other essentials of facility management in the Czech legal environment, the
number of professional conferences and activities of the Czech branch of IFMA (In-
ternational Facility Management Association), facility management is still likely to
be confused with the mere maintenance of technological or building infrastructure
in the coming years.

Yet developments in facility management are moving in a different direction. We are
constantly expanding support services that are outsourced by clients beyond their
internal employee structure. The growing segments of the real estate market are
likewise considering its outsourcing or expansion; segments such as retail, logistics,
industry and government departments.



a to z oblasti retailu, logistiky, primyslu a také napfic jednotlivymi resorty
statni spravy.

TLAK NA SNIZOVANi PROVOZNiCH NAKLADU

Na tuzemském trhu se v soucasnosti tisni zhruba patnact poskytovatelt
sluZzeb Facility Managementu s roénim obratem presahujicim 100 mi-
lionG korun, coZ predstavuje velice silné konkurenéni prostredi. Nejen
pretlak na trhu, ale zejména tlak ze strany majiteli nemovitosti na snizo-
vani provoznich nakladt a soucasné zachovani kvality sluZeb tlaci ceny
pausalnich poloZek a vySi marZe ve vybérovych fizenich na minimum.
V nékterych pfipadech bohuZzel i pod realné naklady.

Velky dliraz je proto kladen mimo jiné na minimalizaci neplanovanych pro-
voznich vypadkd a havarijnich stavu. Pro pfedchazeni neocekavanych po-
ruch technologickych zafizeni je vyuZivana nejen pravidelna preventivni
Gdrzba, ale také diagnostické metody pro sledovani provozu zafizeni, jeho
aktualniho stavu a efektivity provozu (napf. opotfebeni vzduchotechnic-
kych filtr(i a dalSiho materialu). Pfechod k preventivni a prediktivni Gdrzbé
mUze v idedlnim pfipadé uspofit 20-40 % provoznich naklad, které by
se musely vynalozit v pfipadé havarie na Udrzbu reaktivni.

PODPORA INFORMACNICH TECHNOLOGII

Masivnéjsi zapojeni informacnich technologii do procesu Facility Manage-
mentu je pokracujicim trendem poslednich let. CAFM (Computer Aided
Facility Management) software vyvinuty vlastni silou nebo vyuZivani mo-
difikované verze nékteré z aplikaci dostupnych na ¢eském trhu (Alstanet
Facility Management, GTFacility, pit software, FaMa+ a dalSi) se stal pro
poskytovatele Facility Managementu nutnosti.

Ze strany nadnarodnich spolecnosti, ale ¢im dal vice také tuzemskych
klientt, je poZadavek na pouzivani CAFM software nezbytnou podmin-
kou Ucasti ve vybérovych fizenich pro komplexni spravu jejich nemovitého
majetku. Jde o i on-line kontrolu pres tablety nebo smart phony ze strany
majitelt nebo property manazer( objektd.

FACILITY MANAGEMENT ,,ZELENYCH BUDOV*

Vystavba tzv. zelenych budov dle jedné z mezinarodnich certifikaci neni
z pohledu Facility Managementu pouze marketingovym nastrojem deve-
loperu, ale zasadné ovliviiuje nasledny provoz téchto objektl. Prvotni roz-
hodnuti o tzv. zelené certifikaci ve fazi pfipravy a realizace projektd ma
zasadni vliv na vysi provoznich naklad( vynaloZzenych na sluzby Facility
Managementu. Zalezi pfitom nejen na typu certifikace (LEED, BREEAM,
Green Building atd.), ale také na samotné typologii Gsporné budovy. Acko-
liv vefejnost dava mezi terminy nizkoenergetickd, pasivni, trvale udrzitel-
na nebo dokonce obecné ,zelena“ budova ¢asto rovnitko, rozhodné tomu
tak z hlediska spotfeby energie a nasledného provozu neni.

Majitelé budov jsou vSak k certifikaci motivovani také ze strany evropské
normy EPBD I, jejiz prvni ¢asti vstoupily v platnost v Ceské legislativé
v lonském roce. Podle normy kazda budova nebo jeji ucelena ¢ast musi
mit pfi jeji vystavbé, prodeji nebo prondjmu tzv. prikaz energetické na-
rocnosti budov. Do konce roku 2014 se to tyka dokonce vSech budov
s pronajimatelnou plochou nad 1 500 m>.

Jakkoli je readlnost pozadavk( v nové legislativé diskutabilni (napf. poza-
davek na témér nulovou spotiebu energie novych budov od konce roku
2020), jiz nyni se energeticky management zaradil, jako nutna soucast,
do nabidky sluzeb vétsiny z poskytovatell Facility Managementu.

FACILITY MANAGEMENT VE VEREJNEM SEKTORU

Pocet nadlimitnich Fizeni postihujicich sluzby komplexniho Facility Man-
agementu (a nikoliv pouze jednotlivych dil¢ich ¢innosti) se dal v lonském
roce s rezervou spocitat na prstech dvou rukou. Zadavatelé se rekrutovali
z fad ministerstev (Ministerstvo kultury), kraj (Zlinsky kraj, Karlovarsky
kraj), prazskych obvod( (Praha 13), kulturnich instituci (RRTV, Narodni
pamatkovy Ustav, Cesky statisticky Ustav) nebo zdravotnickych zafizeni
(Nemocnice Cesky Krumlov). Vypsané vefejné zakazky ¢asto i v lofiském
roce trpély vétSimi ¢i mensimi nedostatky v zadavacich dokumentacich,
které komplikovaly praci uchazecu ve fazi vybérovych fizeni a z hlediska za-
davatelll béhem nasledného pInéni sluZeb. Pozitivnim trendem je naopak
vyraznéjsi zapojeni elektronickych aukénich portald (a institutu elektro-
nické aukce) a elektronickych trzist do vyhodnocovani vefejnych zakazek.

THE PRESSURE TO REDUCE OPERATING COSTS

The domestic market currently consists of over fifteen providers of facility man-
agement services, with an annual turnover exceeding 100 million CZK, represen-
ting a very strong competitive environment. Not only overpressure on the market,
but especially pressure from property owners to reduce operating costs while
maintaining the quality of service pushes the prices of fixed-rate items and mar-
gins in tenders to their minimums. In some cases, unfortunately, even below servi-
ce cost.

Great emphasis is therefore placed on, among other things, minimizing unplanned
downtime and emergency conditions. To prevent unexpected failures of technologi-
cal equipment not only regular preventive maintenance is used, but also diagnostic
methods for equipment operation monitoring, its current status and operational effi-
ciency (e.g. wear on HVAC filters and other items). The transition to preventive and
predictive maintenance can ideally save 20-40% of operating costs, which would
have to be spent on reactive maintenance in the event of an accident.

INFORMATION TECHNOLOGY SUPPORT

A more robust involvement of information technology in the processes of Facility
Management is the trend of recent years. Computer Aided Facility Management
(CAFM) software, using in-house developed or modified versions of some of the
applications available on the Czech market (Alstanet Facility Management, GTFa-
cility, pit software, FaMa+ and others), has become a necessity for the providers
of facility management.

For multinational corporations, but increasingly also for domestic clients, the requi-
rement of using CAFM software is a necessary condition for participation in ten-
ders for the comprehensive management of their real estate. Among other things
it concerns on-line control by property owners or managers of buildings through
tablets or smart phones.

FACILITY MANAGEMENT OF “GREEN BUILDINGS”

The construction of the so called green buildings, according to one of the inter-
national certifications, is from the standpoint of facility management not just a
developer marketing tool, but it also fundamentally affects the operation of these
facilities. The initial decision on green certification during the preparation and im-
plementation of projects has a major impact on the operating costs of facility man-
agement services. It depends not only on the type of certification (LEED, BREEAM,
Green Building, etc.), but also on the topology of the building. Although the public
equates the terms low-energy, passive, sustainable and even the general ,green”
building, they are certainly not synonymous in terms of energy consumption and
the subsequent operation.

Building owners are also encouraged toward certification by the European EPBD Il
standard, whose first part came into force in Czech legislation last year. According
to the standard, every building or its part must carry a building energy performance
certificate in its construction, sale or lease. By the end of 2014, it also applies to
all buildings with a rentable area of over 1,500 m2.

While the feasibility of some of the requirements is questionable (e.g. the requi-
rement of almost zero energy consumption in new buildings by the end of 2020),
energy management is now included as a necessary component in the service of-
ferings of most facility management providers.

FACILITY MANAGEMENT IN THE PUBLIC SECTOR

The number of above threshold procedures affecting the services of a comprehen-
sive facility management (and not only the individual sub-activities) last year could
be counted on the fingers of two hands. The contracting authorities were the minist-
ries (Ministry of Culture), regions (Zlin region, Karlovy Vary), Prague districts (Prague
13), cultural institutions (RRTV, National Heritage Institute, Czech Statistical Office)
or medical facilities (Cesky Krumlov hospital). Last year, the public contracts assig-
ned often suffered from major and minor deficiencies in their tender specifications,
which complicated the work of applicants in tenders and during the subsequent
fulfillment of services by the contracting authorities. There is a positive trend in the
greater involvement of online auction portals (and e-auctions) and e-marketplaces
in the award of public contracts.

The current political instability in the Czech Republic is most evident in the lack of
a long-term strategy for the management of state property. Attempts in the form of
CRAB, the Central Registry of Administrative Buildings, may be a promising start,
but the potential of this tool remains untapped without the further use of the co-
llected data.
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Aktualni politicka nestabilita v Ceské republice se nejvice projevuje v ab-
senci dlouhodobé strategie pro oblast nakladani s majetkem statu. Po-
kusy v podobé CRAB, tedy Centralniho registru administrativnich budov,
jsou sice slibnym zacatkem, bez dalSiho vyuziti téchto dat je vSak tento
nastroj a jeho potencial prozatim nevyuzity.

VYHLED DO BUDOUCNOSTI

Obor Facility Managementu se bude i v rozletech 2014-2015 potykat
se snahou o dalSi sniZzovani provoznich nakladd ze strany majitel( budov
a dle deklarace nové vlady také ze strany statni spravy. Je vSak nutné si
uvédomit, Ze prostor pro provozni Gspory neni bezedny a v tomto ohledu
jiz dosahl tuzemsky trh svého dna. Misto na marzich poskytovatelti FM se
tak Casto se Setfi na pro klienta nezadoucich polozkach, at uz to je per-
sonal, ¢etnost sluzeb nebo material. A dokonce i zakonem pozadované
¢innosti (servis, revize technologii atd.), coz se dfive nebo pozdéji ukaze
pro klienta jako kontraproduktivni.

Jan Kotaska a Jan Kocur
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FUTURE PROSPECTS

In 2014-2015, the field of facility management will be dealing with the effort to
further reduce operating costs by building owners and, according to the new gover-
nment plan, also by the government. However, it is important to realize that lowe-
ring operational costs has its limits, and in this respect, the domestic market has
already reached them. In its place, FM providers will often save on client-side items,
be it staff, frequency of service or material. And even on legally required activities
(servicing, technology inspection, etc.), which will sooner or later prove counterpro-
ductive to the client.
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Law

¢ Stavba se stava soucasti pozemku.
* NOZ zavadi prioritu vykladu smluvnich ujednani, ktery vede k platnosti.
¢ Dochazi k znovuobnoveni institutu prava stavby.
» Zapis v katastru nemovitosti ma prednost pred skuteénym
stavem véci.

* NOZ prinasi zcela novou Gpravu najmu.

Novy obcéansky zakonik® (dale jen ,NOZ“), ktery vstoupil v G¢innost
k 1. 1. 2014, komplexné méni Upravu soukromopravnich vztah(l a ma
velmi podstatné dopady na pravni Gpravu nemovitostnich transakci.?2 NOZ
sjednocuje dfive roztfist€nou pravni Gpravu do jediného kodexu a pfina-
Si celou fadu novych pravnich institutd. Mnohym z nich se vénujeme
v dalSich kapitolach Trend Reportu, proto jmenujme napfiklad zasadu
materialni publicity zapis( v katastru nemovitosti, moznost zfizeni zakazu
zcizeni a zatizeni nemovitosti jako prava vécného, moznost postoupeni
celé smlouvy, pacht, pfridatné spoluvlastnictvi, vymének, rozhrady, vypro-
su, sluZebnosti, vyhradu prednostniho pofadi atd. V rdmci omezeného
prostoru v Trend Reportu nelze postihnout veskeré zmény, novinky a insti-
tuty véetné jejich dopadu do praxe trhu nemovitosti. O¢ekavani odborniku
spojena s novou legislativni Gpravou naznacuje nize uvedeny graf.

The building is part of the plot of land.

* The NCC brings an approach to the interpretation of contracts which presumes
their validity.

The right to build has revived.

The entry in the Real Estate Register prevails over the reality.

Major changes have been introduced with regard to leases in the NCC.

On January 1, 2014 the new Civil Code?! (the “NCC”) came into effect, transforming
the Czech rules on private law relationships. This statute has a very significant im-
pact on the legal regulation of real estate transactions?. The NCC unites previously
scattered legal rules in a single code and at the same time introduces an array of
new legal principles. Its wide-ranging innovations include the principle of material
publicity, negative pledge, assignment of entire agreement, ususfructus (concept of
Roman property law, ususfructus gave a certain person - the usufructuary - the right
(ius) to the use and enjoyment of fruits of a thing for a certain amount of time, without
destroying the thing or fundamentally altering its substance), additive co-ownership,
duty to provide care (life estate reservation), common boundaries between adjacent
lands (rozhrady), precarium (gratuitous bailment), easements, reservation of prio-
rity rank. Due to space constraints, the Trend Report cannot examine all changes,
developments or legal doctrines or assess their impact on real estate market practi-
ces. Experts’ expectations of the new legislation, however, show the following graph.

GRAF - Vliv externiho prostiedi na nemovitostni trh v Ceské republice v letech 2014-2015
GRAPH - Impact of external framework on the real estate market in the Czech Republic in 2014-2015
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Za nejvetsi prinos je nezbytné povazovat flexibilnéjsi pravni Gpravu. NOZ
zavadi prioritu vykladu smluvnich ujednani, ktery vede k platnosti. Opou-
Sti se tak dosud Casto preferovany formalisticky vyklad, ktery spiSe smé-
foval k neplatnosti smluv a jinych jednani. Nova pravni Gprava predevsim
ponechava na vili stran upravit si své poméry odchylné od znéni NOZ,
pokud to zakon vyslovné nezakazuje. Pravni vztahy, k jejichz uzavieni
dosSlo jesté pred nabytim Gcinnosti NOZ3, se Fidi zasadné dosavadnimi
pravnimi predpisy.* Najem se fidi novou Gpravou v NOZ ode dne nabyti
jeho Gcinnosti, i kdyZ ke vzniku najmu doslo pred timto dnem. Nova pravni
Gprava najmu plati nejen pro nadjemni smlouvy uzaviené po 1. 1. 2014,
ale i pro najemni smlouvy uzaviené pred timto datem.

,Prinosy nového OZ spatfuji zejména ve smluvni volnosti, srozu-
mitelnosti (aZ na malé vyjimky), a vitam i fakt, Ze jsou nyni vSech-
ny zakony na jednom misté. “

(Ivo Gavlas, GAVLAS)

The greatest benefit of the new law perhaps lies, however, in its increased flexibili-
ty. The NCC brings an approach to the interpretation of contracts which presumes
their validity instead of their invalidity. This contrasts with the old formalistic appro-
ach that tended to invalidate contractual provisions. Crucially, the parties have the
freedom to regulate their own relationships and may agree on different rights and
duties than those statutorily prescribed, unless the law stipulates otherwise. In ge-
neral, the legal relationships established before the NCC came into effect® remain
subject to the previous law?. An exception applies for leases, which are bound by
NCC rules from the statute’s effective date even if the lease contract was executed
beforehand. This means that the NCC governs lease contracts whether they were
executed dated before January 1, 2014 or subsequently.

“I'think the main fruits of the new Civil Code lie in its contractual
flexibility and intelligibility, with a few exceptions, and | welco-
me the fact that all laws can now be found in one place.”

1 Zakon ¢. 89/2012 Sb., ob¢ansky zakonik.

2 Vedle NOZ nabyl 1. ledna 2014 Gcinnosti rovnéz zakon ¢. 90/2012 Sb., zakon o obchodnich
spole¢nostech a druZstvech (zakon o obchodnich korporacich), ktery pfinasi pro investory novou
spolec¢nosti). Doslo napf. ke zruSeni zakazu fetézeni jednoclennych spolecnosti s ruéenim ome-
zenym a k nové Gpravé koncernového prava. Daldim z vyznamnych pravnich predpist pojicich se
k nové soukromopravni Upravé je zakon ¢. 256/2013 Sb., o katastru nemovitosti.

3 | tehdy, pokud byl uréity pravni vztah zaloZen jesté pred nabytim G¢innosti NOZ, mohou se
strany dohodnout, Ze se jejich vzajemna prava a povinnosti budou fidit NOZ, a to ode dne nabyti
jeho Géinnosti.

4 |prestodonichod 1. ledna 2014 vstupuji ustanoveni ¢asti |., hlavy |. NOZ (tedy § 1 az 14 NOZ).
Jedna se o Gvodni ustanoveni NOZ uréujici napfiklad zptsob vykladu zakona, ktery musi byt vzdy
ustavné konformni (tedy neodporovat zakladnim lidskym praviim a svobodam, ani dal$im dstavné
zaruCenym pravim) a drZet se smyslu zdkona, ale také tfeba povinnost jednat v pravnim styku
vzdy poctivé. Vyznamné muze byt napfiklad ustanoveni § 13 NOZ, které soudu urcuje povinnost
rozhodovat ve stejnych pfipadech stejné a v odlisnych odliSné.
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1 Actno. 89/2012 Coll., the Civil Code.

2 Along with the NCC, Act no. 90/2012 Coll., on business corporations (the “Business Corpora-
tions Act”) came into effect on January 1, 2014. This statute offers investors a new, more flexible
regulatory framework concerning business corporations, with particular benefits for private limited
companies and joint-stock companies. Among other things, the Business Corporations Act ends a
ban on the chaining of private limited companies and sets out a new concept of group structures.
Another significant law connected with these new private regulations is Act no. 256/2013 Coll.,
on the Real Estate Register.

3 Nevertheless if a legal relationship arose before the NCC took effect, the parties may still agree
that the NCC will govern their mutual rights and duties from the effective date of this new law.

4 Even pre-existing legal relationships will be affected by the provisions in Part I. Chapter I. (i.e.
Secs. 1 to 14) of the NCC starting from January 1, 2014. These introductory provisions of the NCC
require that judicial interpretations always comply with the Constitution (i.e. not breaching basic
rights and freedoms and other constitutionally guaranteed rights), follow the gist of the law and
stipulate the duty to act honestly when taking legal action. Sec 13 of the NCC imposes a duty on
courts to decide similar cases in the same way and different cases differently.



»Kvituji vétsi volnost ve smluvnich vztazich, lepsi ochranu prona-
jimatele a vétsi pruznost pri uzavirani smluv ¢i pri hlasovani SVJ.“

(Jifi Pacal, Central Europe Holding)

STAVBA SE STAVA SOUCASTI POZEMKU

NejdUlezitéjsi zménou nové pravni Gpravy je skuteCnost, Ze stavba se
stava soucéasti pozemku. Ceské pravo se tak po dlouhé dobé vraci k fim-
ské zasadé superficies solo cedit (povrch ustupuje pudé), podle které
vSechny stavby, které se nachéazeji na pozemku a jsou pevné spojené se
zemi, patii neoddélitelné k tomuto pozemku.® Vlastnik pozemku je vzdy
vlastnikem v§ech staveb na pozemku. Podle nové pravni Gpravy v NOZ po-
staci, kdyZ dojde pouze k prevodu pozemku, na kterém se nachazi stavba.

Z této pravni Upravy existuji nadale (4. i po 1. lednu 2014) nékteré vyjimky
(napt. podzemni stavba se samostatnym Gcelovym uréenim, inZenyrské
sité véetné staveb a zafizeni, které s nimi provozné souvisi). Nova pravni
Uprava zaroven respektuje stav, kdy vlastnictvi mnoha staveb bylo v du-
sledku predesl|é pravni Gpravy zcela odliSné od vlastnictvi pozemku pod
témito stavbami.® Stavba se tak nestane soucasti pozemku (a vlastnik
pozemku neni automaticky vlastnikem stavby na ném zfizené) v pfipadé
stavby, jejiz vlastnik byl ke dni G¢innosti NOZ odlisny od vlastnika pozem-
ku, na kterém je stavba postavena.’

PRAVO STAVBY

Nova pravni Uprava znovuzavadi (jako zvlastni vécné pravo) historicky
institut tzv. prava stavby® (ktery je typicky napf. pro Némecko, Rakousko
a Svycarsko) pro pfipad, kdy tfeti osoba bude chtit zfidit na cizim po-
zemku stavbu.

Institut prava stavby opraviuje stavebnika k tomu, aby mél na cizim po-
zemku umisténu stavbu.® Pravo stavby Ize zfidit Gplatné i bezlplatné a za-
pisuje se do katastru nemovitosti. Stavebnik ma ve vztahu ke stavbé stej-
na prava jako vlastnik a ma i povinnost udrZovat stavbu v dobrém stavu.

Je mozZné sjednat povinnost stavbu pojistit. Pravo stavby Ize zfidit i k jiz
existujici stavbé. Pravo stavby je vZdy docasné, Ize jej zfidit maximalné na
99 let. Smlouvu o zfizeni prava stavby je vSak mozné prodlouzit. Po zaniku
existence prava stavby zUstane stavba (jeji hmotny substrat) zachovana
a stane se automaticky soucasti pozemku a prechazi do vlastnictvi viast-
nika pozemku. Vlastnik pozemku musi v takovém pripadé poskytnout sta-
vebnikovi nahradu ve vysi poloviny hodnoty stavby v dobé zaniku prava
stavby. Strany se vSak mohou dohodnout i jinym zpdsobem.

PREVOD VLASTNICKEHO PRAVA K NEMOVITE VECI

K nabyti vlastnického prava k nemovité véci dochazi zpravidla ve dvou
fazich. Zalezet bude na tom, zda pfevadéna nemovita véc je zapisovana
do katastru nemovitosti €i nikoliv. Vlastnické pravo k nemovité véci se tak

nabyva bud' (a) samotnou smlouvou k okamziku jeji G€innosti, jedna-li se

“I really appreciate the greater flexibility when it comes to con-
tractual relations, the increased protection for landlords and the
options for entering into agreements and voting at condominium
level.”

THE BUILDING IS PART OF THE PLOT OF LAND

The most important change delivered by the new regulation is the understanding of
a building as part of the plot of land on which it was constructed. After a long hiatus,
Czech law returns to the ancient Roman principle superficies solo cedit (the surface
yields to the land), which held that all buildings located on a land plot and firmly
affixed to the ground were an inseparable part of that land.® The owner of a land
plot was, thus, also the owner of all the buildings located on that plot. According to
the new NCC rules, the title to a building can now be conveyed simply by transferring
the land plot where the building lies.

Some exceptions to the rule persist (e.g. for underground buildings with an inde-
pendent purpose and engineering networks (utility lines) including buildings and
operationally connected equipment) even after January 1, 2014. Further, the NCC
respects the situation created by the previous law, which means that many current
building owners do not own the underlying land.® Building owners who did not own
that underlying land on the date when the NCC took effect, need not fear that the
building has become part of the land or the property of the land owner.”

THE RIGHT TO BUILD

The NCC has revived the doctrine of the right to build (also known as the surface
right; building lease; rights of superficie; bail a construction or Erbbaurecht).® More
typical in jurisdictions like Germany, Austria and Switzerland, this right applies in
situations where a third person wishes to build on a plot of land that is owned by
someone else.

The right to build entitles a builder to erect a structure on a plot of land belonging to
another person® The right to build may be granted for consideration or even without
any consideration; in either case, it is recorded in the Real Estate Register. While the
right to build is active, the builder has the same rights (to the building) as the owner,
and it also has a duty to maintain the building in good condition.

The builder’s duty to insure the building can also be negotiated. The right to build
may even be conferred over an existing building. Always temporary in nature, it may
be granted for a maximum of 99 years, however the grant agreement can always be
extended. After the right to build expires, the building will automatically become part
of the underlying land and the property of the land owner. That owner must provide
the builder with compensation equal to half of the building’s value at the time when
the right to build expired, unless the parties agree otherwise.

TRANSFERRING OWNERSHIP TO REAL PROPERTY

Acquiring the ownership rights to real property is generally a two-phase process. The
process depends on whether or not the transferred real estate is listed in the Real
Estate Register. The ownership rights are either transferred by (a) an agreement if
the real property is not listed in the Real Estate Register (in that case, the transfer

5 Zasada pochazi z fimského prava a plati témér v celé Evropé. Na ¢eském Uzemi tato zasada
platila do roku 1950, kdy byla zrugena. Od té doby v Ceském pravu plati, Ze vlastnik stavby muze
byt odliSny od vlastnika pozemku, ktery pod ni leZi. Pravni Gprava do 31. 12. 2013 vyslovné stano-
vila, Ze stavba neni soucasti pozemku. Dochazelo tedy k dvojimu prevodu, a to jednak k prevodu
samotné budovy, jednak k pfevodu jednotlivych pozemkd.

6 Aby se uspiSilo slouceni vlastnického prava k pozemkim a stavbam na nich postavenym,
je pro osoby, kterym pfislusi vlastnické pravo k pozemku nebo ke stavbé, aniz by byly viastniky
jediné nemovité véci (tj. pozemku, jehoZ soucasti je stavba), stanoveno predkupni pravo k druhé
z nemovitych véci (tedy vlastnik pozemku ke stavbé na ném postavené a vlastnik stavby k po-
zemku, na kterém stavba stoji).

7  Ma-litedy stavba a pozemek, na které je postavena, stejného vlastnika, stala se dnem nabyti
ucinnosti NOZ soucasti pozemku a pozemek vytvoril spolecné se stavbou jedinou nemovitou véc.
V piipadé, Ze vlastnik pozemku a vlastnik stavby byla osoba odli$na, nestala se stavba soucasti
pozemku, ale nadale podléha dosavadni pravni Gpravé, podle které je stavba spojena se zemi
pevnym zakladem samostatnou nemovitou véci. Dojde-li v§ak nasledné k tomu, Ze se pozemek
i stavba dostanou do vlastnictvi téhoz vlastnika, pfestane byt stavba samostatnou véci a stane
se soucasti pozemku, na némz byla zfizena.

8 Darnovym aspektim prava stavby se vénujeme na strané 95.

9 Stavba, kterou stavebnik postavi na cizim pozemku na zakladé prava stavby, se nestane
soucasti pozemku, ale nestava se ani samostatnou véci. S takovou stavbou nelze samostatné
nakladat, neni mozno ji samostatné napf. prodat, darovat, zfidit k ni zastavni pravo apod. Takova
stavba (hmotny substrat) se stava soucasti institutu prava stavby. Zanik stavby (hmotného sub-
stratu) nema vliv na zanik institutu prava stavby. Pravo stavby se podle NOZ stava samostatnou
véci, pravo stavby (nikoli vSak stavbu zfizenou na zakladé prava stavby) je napf. mozné prodat,
darovat, prenechat do zastavy, prenechat do najmu nebo k nému zfidit sluzebnost. NOZ uklada
vlastnikovi pozemku a stavebnikovi vzajemné predkupni pravo.

5 This Roman law principle still holds sway across almost all of Europe. In the Czech lands, it
was valid until 1950, when it was abolished. From that time, Czech law stipulated that the owner
of a building could be a different person to the owner of the underlying land plot. The law which
applied until December 31, 2013 explicitly stated that a building was not part of the plot of land
beneath it. Therefore, a double transfer was always needed, involving the transfer of the building
itself and of the individual land plots concerned.

6 To accelerate the unification of the ownership of land plots and the buildings located on
them, the NCC grants pre-emptive purchase rights to persons who own either a plot of land or a
building but do not own the attached building/land. Thus, land owners have a pre-emptive right
to acquire the buildings built on their land and building owners have the same right to purchase
the plot on which their building lies.

7 If a building and the plot of land beneath it had the same owner on the effective date of the
NCC, then from that date, the building and the land plot became a single piece of real property. If
the building and land plot owners were different persons at that time, however, then the building
did not become part of the land plot. Instead, it remains regulated by the previous law, according
to which a building firmly affixed to the ground is a separate piece of real property.

8 For tax aspects of the right to build please see Chapter 95.

9 A building constructed on land belonging to a third person based on the right to build, does
not become part of the land, but nor is it considered a separate thing (property). As a result, such
a building may not be separately transferred; it is not possible, for example, to sell it, donate it or
create a pledge over it. The building is the material component of the right to build. The destruction
of the building does not, however, terminate the right to build. Under the NCC, the right to build -
unlike the building constructed on its basis - becomes a separate regime. It may be sold, donated,
pledged, leased or burdened by a servitude. The NCC states that the owner of the plot of land and
the builder each have pre-emptive rights; the builder has a right to purchase the land, and the
land owner has the right to purchase the building.
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0 nemovitou véc nezapisovanou do katastru nemovitosti; nebo (b) zapi-
sem do katastru nemovitosti, jedna-li se o nemovitou véc zapisovanou
do katastru nemovitosti.

Vzhledem k tomu, Ze nemovitou véci jsou podle NOZ také néktera véc-
na prava, je mozné prevadét vlastnické pravo napriklad i ke sluzebnosti
(druh vécného bremene) ¢i k pravu stavby. Tento koncept narusuje do-
savadni chapani vlastnického prava jako prava k véci v materialistickém
pojeti (tedy vlastnického prava k véci s hmotnou podstatou).

Na rozdil od pfedchozi pravni Gpravy obsahuje NOZ néktera zvlastni usta-
noveni o koupi nemovité véci. Nové jsou upraveny zejména naroky z vad
nemovité véci, o jejiz prodej (koupi) se jedna. Napt. u skrytych vad je
stanoveno, Ze neoznamil-li kupujici prodavajicimu skrytou vadu stavby
spojené se zemi pevnym zakladem do péti let od jejiho nabyti, soud ku-
pujicimu pravo z vadného pInéni nepfizna, uplatni-li prodavajici namitku,
Ze vada nebyla v€as oznamena.

S vlastnickym pravem prechazeji veskeré zavady vaznouci na véci, které
jsou zapsany v katastru nemovitosti u téch nemovitych véci, které se do
néj zapisuji. Jiné zavady nabyvatel pfejima pouze tehdy (a) mél-lia mohl-li
je z okolnosti zjistit; (b) bylo-li to ujednano; a/nebo (c) stanovi-li tak zakon
(napf. najem).

ZASADA MATERIALNi PUBLICITY

NOZ a nové provadéci predpisy prinaseji fadu principd, na kterych ma byt
vystavéna nova koncepce katastru nemovitosti jako vefejného seznamu
a zapisl do néj provadénych. Mezi tyto principy patfi napf. domnénka
spravnosti zapisu v katastru nemovitosti, princip materialni publicity, za-
sada prednosti zapsanych prav, principy poradi vécnych prav atp.

Podle nové pravni Gpravy ma byt pravo zapsané v katastru nemovitosti
povazovano za zapsané v souladu se skutecnym pravnim stavem (do-
mnénka spravnosti zapisu v katastru nemovitosti). Plati dale, Ze pokud
bylo urcité pravo k véci vymazano z katastru nemovitosti, pak takové
pravo neexistuje. V pfipadé zapisu prava k nemovité véci do katastru
nemovitosti neomlouva nikoho neznalost zapsaného Gdaje, nebot kazdy
ma pravo se s (daji v katastru nemovitosti seznamit.

Podle NOZ je preferovana tzv. zasada materiaini publicity, tj. ochrana
nabyvatele jednajiciho v dGvére v zapis v katastru nemovitosti (jde o du-
véru v pravdivost a Uplnost pravnich vztaht evidovanych v katastru ne-
movitosti). Zasada materialni publicity je nejdulezitéjsi zasadou, na niz
je postavena evidence vécnych prav k nemovitostem ve stfedni Evropé.
Tato zasada prolamuje podstatnym zplisobem zasadu, Ze nikdo nemuze
pfevést na jiného vice prav, nez kolik sdm ma.

Podle zasady materialni publicity plati, Ze pokud stav zapsany v katastru
nemovitosti neni v souladu se skute¢nym pravnim stavem?®, je (presto)
poskytovana pravni ochrana osobé, kterd nabyla vécné pravo za Uplatu
v dobré vife'* od osoby k tomu opravnéné podle Gdaju v katastru nemo-
vitosti (tj. od osoby zapsané v katastru jako vlastnik). Zapis v katastru
nemovitosti by tedy mél pfevazovat nad skutecnym stavem véci.'?

Zasada materialni publicity vSak ve své krajni podobé umoziuje, aby
v urcitych pfipadech doslo k nabyti vlastnického prava od osoby, ktera je
zapsana v katastru nemovitosti jako vlastnik, avSak ve skute¢nosti neni
vlastnikem. Musi se vSak jednat o pfipad, kdy do$lo k pravnimu jednani
v dobré vite, za Gplatu, od osoby zapsané v katastru nemovitosti a pokud
skutecny vlastnik neuplatnil své pravo rozporovat zapis v katastru ne-
movitosti formalizovanym zpUsobem predvidanym v NOZ a tim vylougit
dobrou viru dalsiho nabyvatele (poznamka rozepre, poznamka spornosti
zapisu a podani Zaloby).*?

happens on the effective date of the agreement) or (b) registration in the Real Estate
Register if the real property is listed in the Real Estate Register.

The NCC expands the definition of real property to include even certain rights, and
it is therefore also possible to transfer ownership rights to, for example, a servitu-
de or a right to build. This concept expands the conventional understanding of an
ownership right as a right to a material object.

Unlike the law it replaces, the NCC contains specific provisions on the purchase of
real property. This includes new regulations on claims arising from defects in the
real property that is being purchased. For example, within five years of purchasing a
building that is firmly affixed to the ground, a buyer must notify the seller about the
discovery of any hidden defects in the property. Otherwise if the seller objects that
the defect was not reported in time, the court will not enforce the right to a remedy
for such hidden defects.

A transfer under the NCC includes not only ownership rights but all defects in an
object which are listed in the Real Estate Register if the real property appears the-
re. Other defects are only transferred to the buyer if (a) the buyer should or cou-
Id have ascertained them given the circumstances; (b) the parties concluded an
agreement to this effect; and/or (c) such a transfer is stipulated by law (as in the
case of a lease).

THE PRINCIPLE OF MATERIAL PUBLICITY

Along with its implementing regulations, the NCC introduces a series of principles
(e.g. principle of accuracy of entries in the Real Estate Register, principle of material
publicity, principle of priority) which together create a new concept of the Real Esta-
te Register (known also as Cadastre or land register) as a public register.

According to these principles, if in the Real Estate Register has been recorded a ri-
ghtin rem in favour of a person, it shall be presumed that that right exists in favour
of that person, and if a right in rem was deleted from the Real Estate Register, that
right shall be presumed not to exist. If a right to real property is recorded in the Real
Estate Register, no person may plead that he/she was not aware of the contents
of the Real Estate Register since anyone can access and check data in the register
(any person, may, consult the public records, deeds or facts or legal situation and
obtain extracts or certified copies of them).

The material publicity principle in the NCC aims to protect a buyer (sub-acquirer)
who acts in good faith based on the entry in the Real Estate Register, i.e. a person
who assumes that the record of legal relations (recorded status) there is accurate
and complete. The material publicity principle is the most important legal princip-
le which governs land evidences in Central Europe. This critical principle trumps
the rule that no one can transfer rights beyond the rights which they actually own.

If the record (i.e. situation shown in the Real Estate Register) (recorded status) in the
Real Estate Register does not reflect the true legal situation (actual legal status)*®,
a person (sub-acquirer) who acts in good faith** on that record (recorded status)
will be protected and may acquire ownership from person listed as an owner of real
property even if this person is not the true owner. The situation shown in the Real Es-
tate Register (recorded status), thus, prevails over the reality (true legal situation).*?

In its most extreme applications, the material publicity principle allows for the acqu-
isition of ownership rights from a person wrongly recorded in the Real Estate Regi-
ster as the owner of the right, but which in reality is not. In such a case, however,
the acquisition of the real property must still happen in good faith, for valuable
consideration, from a person listed in the Real Estate Register as the owner and on
condition that the true owner does not dispute the entry in the Real Estate Regis-
ter through formal revocation measures (action in rectification) set out in the NCC.
These actions include filing a court action for the revocation and requesting the
inclusion of a note of discrepancy or a note of dispute in the Real Estate Register.
If the true owner does not take any of these revocation steps, the good faith of the
subsequent owner is maintained and protected.*®

10  Napi. pokud je v katastru nemovitosti zapsana jako vlastnik osoba, ktera neni ve skutec-
nosti vlastnikem.

11  Dobra vira se posuzuje k dobé podani navrhu na zapis. Pokud by se takovy zapis neprovadél,
posuzovala by se dobra vira k dobé, kdy doslo k pravnimu jednani.

12 Timse nova pravni Gprava zcela zasadné lisi od predes|é, podle které pokud zapis v katastru
nemovitosti neodpovidal skutecnosti, mél skutecny stav pfednost pred stavem zapist v katastru
nemovitosti. Nebyla tak dostate¢né poskytovana ochrana osobé jednajici v duvére v zapis v ka-
tastru nemovitosti.

13 To vSak neznamena, ze po zmeskani Ih(t se stane vlastnikem nemovité véci osoba, na niz
byla véc podle zapisu v katastru nemovitosti pfevedena, ale ta nebyla v dobré vite.
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10 Ifapersonlistedinthe Real Estate Register as an owner of real property, is not the true owner.

11 For this purpose, good faith is assessed at the time when the buyer applied for registration.
If registration is does not take, good faith is assessed at the time of the relevant legal act (e.g.
concluding the purchase agreement).

12 Inthis way, the new law departs substantially from previous rules, which gave priority to the
true legal situation in cases when the Real Estate Register did not correspond. As such, they
failed to sufficiently protect persons acting in good faith on entries in the Real Estate Register.

13 Importantly, this does not mean that a person who acquired the real property based on the
Real Estate Register but did not act in good faith will become the owner once the relevant time
limits for revocation lapse.



PROLOMENI PRINCIPU MATERIALNi PUBLICITY

Do ochrany nabyvatele nemovité véci, ktery je v dobré vire, vstupuje
mozZnost osoby, jejiz vécné pravo bylo dotéeno nesouladem skute¢ného
pravniho stavu se stavem zapsanym v katastru nemovitosti, domahat
se u soudu jeho odstranéni. NOZ dale poskytuje skuteGnému vlastnikovi
nebo jiné opravnéné osobé moznost branit se proti ztraté nebo omezeni
svého prava v dusledku plasobeni zadsady materialni publicity. NOZ vedle
ochrany nabyvatel( jednajicich v dobré vife zaroven ochranuje skuteéné
vlastniky (i kdyZ nejsou zapsani v katastru nemovitosti). Jde zejména o pfi-
pad ochrany pfed neplatnymi nebo zfalSovanymi kupnimi smlouvami.**

NOVY KATASTRALNI ZAKON

V souvislosti s G¢innosti NOZ od 1. ledna 2014 nabyl Géinnosti i novy
katastralni zakon (zakon ¢. 256/2013 Sh., v platném znéni), ktery mimo
jiné zavadi néktera nova pravidla pro podavani navrhd na vklad vlastnic-
kého prava a jinych prav do katastru nemovitosti.*® Nova pravni Gprava
stale rozlisuje zapis vkladem, zaznamem a poznamkou. Stanovi vSak jina
kritéria pro urceni, ktera skute¢nost bude zapsana vkladem, zaznamem
a poznamkou.®

NOVA KONCEPCE VECNYCH BREMEN

NOZ stanovi néktera nova pravidla pro zfizovani vécnych bifemen. Ze-
jména rozdéluje vécna bremena do dvou kategorii, tedy na sluZzebnosti
a redlna bfemena. Sluzebnosti odpovidaji té ¢asti dosavadnich vécnych
bfemen, které spocCivaly v pasivité povinného. SluZebnosti tedy budou
moci byt zfizovany pouze tak, ze budou zakladat pro povinného (vlast-
nika zatizené véci) povinnost néco strpét nebo se néceho zdrzet. Slu-
Zebnosti tedy zasadné nebudou zakladat povinnému povinnost aktivné
jednat.

Druhé kategorie vécnych bfemen, redlna bfemena, budou naopak zakla-
dat pro povinného povinnost aktivné jednat, tedy bud néco konat, nebo
néco dat (davat). Typickym pfikladem redlného bfemene je vymének,
tedy povinnost urcité osoby (vlastnika zatizeného pozemku) zaopatfovat
opravnénou osobu (nejde jen o zajiSténi bydleni, ale i o poskytovani fi-
nanc¢ni podpory a sluZzeb osobni povahy).

NOZ upravuje obecné pravidla spolecné pro vSechny sluZzebnosti, zaroven
vSak upravuje zvlastni pravidla, ktera se aplikuji jen na nékteré sluzeb-
nosti. Specialni pravidla se pouziji napfiklad na sluzebnost inzenyrské sité
nebo na sluzebnost stezky a cesty.

Vyznamna zména v Upravé sluZzebnosti (oproti Gpravé vécnych bifemen
podle predchozi Gpravy) spociva v moznosti zatiZit sluzebnosti vlastni po-
zemek ve prospéch jiného svého pozemku. Podle pfedchozi pravni Gpravy
toto nebylo mozné, vécné bifemeno muselo byt zfizeno tak, aby opravnény
a povinny byly zcela odliSné osoby. Nové bude mozné zatizit sluzebnosti
jakoukoli véc (jejiz povaha to bude pripoustét), nikoli jen nemovitost. Re-
alné bfemeno bude moci byt zfizeno k jakékoli véci zapsané do vefejného
seznamu (bude-li to jeji povaha pFipoustét).

14 Tvrdi-li tedy nékdo, Ze je ve svém pravu dotcen zapisem provedenym do katastru nemovi-
tosti bez pravniho divodu ve prospéch jiného, je opravnén domahat se vymazu takového zapisu
(zalobou u obecného soudu) a zZadat, aby to bylo zéroven v katastru nemovitosti poznamenano
formou tzv. poznémky spornosti.

15  Podle nového katastralniho zakona se k navrhu na vklad prava do katastru nemovitosti bude
prikladat listina, ktera je podkladem pro navrhovany vklad (napfiklad kupni smlouva, smlouva
0 zfizeni sluZebnosti nebo jiného vécného biemene, smlouva o zfizeni zastavniho prava a podob-
né), zasadné pouze v jednom vyhotoveni, bez ohledu na pocet G¢astniku vkladového fizeni. Po
provedeni vkladu katastralni Gfad zasle G¢astnikim vkladového Fizeni pouze vyrozuméni o prove-
deni vkladu. Ugastnikiim fizeni nebude zasilat vkladovou listinu s dolozkou potvrzujici provedeni
vkladu. Tato skute¢nost by méla byt ve smluvni dokumentaci odpovidajicim zplisobem reflektova-
na.Zejména vyplata kupni ceny z Gschovy by jizneméla byt podminéna predlozenim kupni smlouvy
s potvrzenim katastralniho Gradu. V pfipadg, Ze je Gcastnik vkladového Fizeni zastoupen, musi byt
pfilohou navrhu na vklad pIna moc, na které nové musi byt Gfedné ovéreny podpis zastoupeného
UcCastnika fizeni. Podle predchozi pravni Gpravy stacila plnd moc bez Gfedniho ovéreni podpisu.
Podle soucasné pravni Gpravy by pina moc pro podani navrhu na vklad bez Gfedné ovéfeného
podpisu jiz nebyla dostatecna.

16  Plati pfitom, Ze prava, ktera dosud byla zapisovana vkladem, budou i nadale zapisovana
vkladem. Vkladem vSak budou zapisovany i nové druhy vécnych prav podle NOZ (napfiklad pravo
stavby, pfidatné spoluvlastnictvi, zdkaz zcizeni nebo zatiZzeni) a také najem a pacht. Vkladem se
tato prava budou zapisovat bez ohledu na zplsob jejich vzniku (tedy nejen prava ze smiouvy,
ale i prava ze zakona nebo soudniho rozhodnuti). Z&znamem se budou zapisovat préava odvoze-
na od vlastnického prava, zejména pravo hospodafit s nemovitosti (napfiklad pravo hospodafit
s majetkem statu, majetek statutarnino mésta svéreny méstské Casti a podobné). Poznamkou
budou zapisovany vyznamné informace tykajici se evidovanych nemovitosti stanovené zakonem
(napfiklad vyhrada pfednostniho poradi, pfednostni pravo ke zfizeni vécného prava, vyhrada, ze
upevnény stroj neni soucasti pozemku, svéfenecké nastupnictvi nebo informace o stavbé, ktera
neni soucasti pozemku).

CHALLENGING THE PRINCIPLE OF MATERIAL PUBLICITY

The NCC seeks to protect not only good-faith buyers (sub-acquirers), but also true
real property owners whose rights are affected by the disparity between the actual
legal status (true legal situation) and entry in the Real Estate Register (recorded
status). This category of persons includes true owners whose names do not appe-
ar in the Real Estate Register. The new law offers the true owners of property the
option to defend themselves against any loss or limitation of their rights caused by
the application of the material publicity principle. Protection is available especially
against the impact of invalid or falsified purchase agreements.

NEW CADASTRAL ACT

Accompanying the NCC, a new Cadastral Act (Act no. 256/2013 Sb., as amended)
came into force on January 1, 2014. Among other things, this statute introduces
new rules on the filing of petitions for the registration of ownership and other rights
in the Real Estate Register.'® The new law maintains previous distinctions between
registration entries included by “insertion”, “recording” or as “notes”; all these ter-
ms describe forms of registration. At the same time, however, the NCC establishes
new criteria for determining which data should be recorded in each of the three

categories.*®
NEW CONCEPT OF EASEMENTS

The NCC sets up new rules on the creation of easements. In particular, it divides
easements into two categories: servitudes (services) and real encumbrances (real
easements). Servitudes correspond to the concept of easements which existed pre-
viously; they are based on the passivity of the encumbered person. Under the new
rules, servitudes may only be created in a manner such that the encumbered per-
son (i.e. the owner of the encumbered property) has a duty to allow an intervention
or to refrain from acting in some way. As a rule, servitudes may not impose a duty
on the encumbered party to actively carry out any action.

Real encumbrances, on the other hand, a second category of easements, impose
an obligation on the encumbered person to take action, i.e. either to perform some
act or to provide some item (e.g. to pay an annuity). A typical example of a real en-
cumbrance is the duty to provide care (in Czech “vymének”), which is imposed on
a particular person as the owner of an encumbered plot of land. This person must
take care of the entitled person by providing not only shelter, but also financial sup-
port and relevant personal services.

The NCC sets out general rules for all servitudes as well as several special rules
which only concern certain servitudes. Special rules apply, for example, to servitu-
des for engineering networks (utility lines) and for paths and roads.

A significant change in the regulation of servitudes allows the owner of a land plot
to encumber it for the benefit of another plot on that owner’s property. This was not
permitted under the previous regime, which held that the entitled and encumbered
persons for any easement had to be two different entities. The new rules extend
the objects of encumbrances beyond plots of land to any thing (in the legal sense
of that word - e.g. moveable property) if its nature so allows. Such encumbrances
can be established by creating a servitude. Real encumbrances may be imposed
on any legally recognised thing that is amenable and listed in the public register.

14 Any person whose rights are affected by the disparity between the true legal situation and
entry in the Real Estate Register may require the rectification through formal actions set out in
the NCC. These actions include filing a court action and requesting the inclusion of a note of
discrepancy in the Real Estate Register.

15 Underthe new Cadastral Act, a petition for the entry of a right in the Real Estate Register must
contain a document which serves as the basis for the proposed entry (for example, a purchase
agreement, an agreement on the creation of servitudes or other easements, an agreement on the
creation of a mortgage, etc.). The document must be presented in one counterpart regardless of
the number of participants in the proceedings. After the entry is registered, the Cadastral Office
will confirm this fact to all participants. Participants will no longer be sent a document evidencing
registration and a confirmation clause. These procedural changes should be properly reflected
in the contractual documents. In particular, payment of the purchase price must no longer be
conditional on the presentation of the purchase agreement along with confirmation from the
Cadastral Office. If a participant in the registration proceedings is represented by a proxy, the
registration petition must also contain a power of attorney with the officially verified signature of the
represented participant. The previous law did not require the official verification of the signature on
the power of attorney. In contrast, the new law states that a power of attorney lacking an officially
verified signature will not be sufficient for the purpose of registration in the Real Estate Register.

16 Rights registered by “insertion” under the previous law are still treated identically. However,
new types of rights may now also fall in this category pursuant to the NCC. These include, for
example, the right to build and rights related to additive co-ownership, to the negative pledge or
to leases and ususfructus. These rights will be registered by insertion regardless of their origin
(i.e. whether they arise from agreements or directly from law or judicial decisions). In contrast,
rights derived from ownership rights are registered by recording; they include especially rights to
use real property (e.g. the right to use state property or property owned by a statutory municipality
and entrusted to a city district, etc.). Registered “notes” include significant information required
by law about listed real property (e.g. information on the reservation of priority rank, priority rights
to establish further ownership rights, any rights to claim that an affixed machine is not part of the
real estate, and details about trust succession and buildings which are not part of the land plot).
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NAJEM

V oblasti prava najmu dochazi k vyznamnym zménam. Nova Gprava (opro-
ti pfedeslé pravni Gpravé) najemniho prava nepouziva pojem nebytovych
prostor. Dochéazi zaroven ke zruseni zakona ¢. 116/1990 Sb., o najmu
a podnajmu nebytovych prostor. Na obecna ustanoveni NOZ o najmu na-
vazuji zvlastni ustanoveni o najmu bytu a domu (k bydleni), ndjmu pro-

storu slouziciho podnikani, podnikatelského najmu véci movitych, najmu
dopravniho prostfedku a ubytovani véetné timesharingu.

Najem se fidi novou Gpravou v NOZ ode dne nabyti jeho Gcinnosti, i kdyz
ke vzniku najmu doslo pred timto datem. Podle dosavadnich pravnich
pfedpisl se posuzuji jen vznik najmu, resp. prava a povinnosti vzniklé
prede dnem nabyti Gc¢innosti NOZ. Z toho plyne, Ze nova pravidla najmu
nebudou platit jen pro najemni smlouvy uzaviené po 1. 1. 2014, ale i pro
najemni smlouvy uzaviené pred timto datem.

Pro posouzeni, zda se na konkrétni historicky uzavienou najemni smlouvu
pouziji ustanoveni o najmu prostoru slouziciho podnikani, je rozhodujici
Gcel, pro ktery se najem sjednava. Tato ustanoveni se pouziji, jestlize
timto Gc¢elem je provozovat v daném prostoru nebo mistnosti podnikatel-
skou ¢innost a slouZi-li tyto alespon prevazné podnikani. Toto plati bez
ohledu na to, zda je Géel ndjmu v najemni smlouvé vyslovné uveden.
U vétSiny historicky uzavienych najemni smluv se proto s Gcinnosti NOZ
pravni rezim téchto smluv automaticky transformoval do reZimu najmu
prostor slouzicich podnikani. Ve zbyvajicim rozsahu se na tyto smlouvy
pouziji obecna ustanoveni o nagjmu.

NOZ dava stranam Siroké moznosti upravit si v najemni smlouvé své pra-
va a povinnosti odliSné oproti NOZ, coz bude typické pro najem prostor
slouzicich podnikani. Pronajmout Ize vyslovné i véc, kterd v budoucnu
teprve vznikne, jestlize je mozZné ji dostatecné presné urcit pfi uzavre-
ni najemni smlouvy. Tato mozZnost byla dosud predmétem teoretickych
a zCasti i praktickych pochybnosti, které jsou timto pro pFisté vyjasnény.
NOZ tedy umoZnuje uzavfit ndjemni smlouvu pred vydanim kolaudacniho
souhlasu. NOZ umoznuje zaroven postoupeni celé najemni smlouvy, je-li
tato moznost ujednana.

V najemnich smlouvach je nezbytné doporucit vlastni pravni Gpravu, a to
zejména Gpravu didvodl pro ukonceni ndjmu a Upravu plateb spojenych
s najmem. Pri pouziti NOZ muze byt (v pfipadé absence zvlastniho smluv-
niho ujednani) obecna Gprava v NOZ pro pronajimatele nevyhodnda. Napfr.
podle § 2287 mUZe najemce vypovédét najem na dobu urcitou, pokud
dojde k takové zméné okolnosti, z nichZ strany pfi vzniku smlouvy o na-
jmu vychéazely, do té miry, Ze na najemci nelze rozumné pozadovat, aby
v ndjmu pokracoval.

Zména vlastnika pfedmétu najmu nema vliv na trvani najemni smlouvy.
Zasada trvani najemni smlouvy v pfipadé zmény vlastnika predmétu na-
jmu vSak neni bezvyhradna. Pokud novy vlastnik nemél rozumny diivod
pochybovat, Ze kupuje véc, ktera neni pronajata, je podle ustanoveni
§ 2222 odst. 2 NOZ novy vlastnik opravnén najem vypoveédét do tii mési-
cu poté, co se dozvédél nebo musel dozvédét, Ze je véc pronajata a kdo je
jejim ndjemcem. Dale v souvislosti s pfevodem predmétu najmu plati, ze
pokud pronajimatel pfeved| vlastnické pravo k pfedmétu najmu, nejsou
pro nového vlastnika zavazna ujednani o pronajimatelovych povinnos-
tech, ktera zakon nestanovi. Vyjimku pfedstavuje situace, kdy novy viast-
nik o takovych ujednanich védél. Existuje riziko zneuziti téchto opravnéni.

Pokud je pronajata véc zapsana do verejného seznamu (katastru nemo-
vitosti), zapiSe se do néj i najemni pravo, navrhne-li to vlastnik véci nebo
s jeho souhlasem najemce. Zapis najemniho prava je tedy zavisly vzdy na
souhlasu pronajimatele, bez kterého ho nelze GspéSné provést. Naopak
souhlasu najemce neni treba.

Zcela novym institutem je tzv. ndhrada za prevzeti zakaznické zaklad-
ny. Jestlize skon¢i najem vypovédi ze strany pronajimatele, ma najemce
préavo na nahradu za vyhodu pronajimatele, popfipadé nového najemce
ziskanou prevzetim jeho zakaznické zakladny vybudované vypovézenym
najemcem. Toto pravo nadjemce nema, byl-li z najmu vypovézen pro hrubé
poruseni svych povinnosti. V ostatnich ptipadech vS§ak mize tuto nahradu
pozadovat. Zakaznické zakladna vSak musela byt vytvorena jim, nikoliv
napfiklad pfedchozim najemcem ¢i samotnym pronajimatelem v dobé
pfed vznikem najmu.

NOZ zavadi institut tzv. namitek. Do jednoho mésice od doruceni vypo-
védi ma vypovézena strana moznost vznést u druhé strany pisemné
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LEASES OF BUSINESS PREMISES

Major changes have also been introduced with regard to leases. Act no. 116/1990
Coll., on the lease and sublease of non-residential premises is abolished. At the
same time, the term “non-residential premises” no longer appears in the new ru-
les on leases. Instead, the general provisions of the NCC on leases are joined by
specific provisions that separately cover the lease of residential flats and houses,
business premises, moveable property, transport vehicles and accommodation in-
cluding timesharing.

As noted above, these leases are governed by NCC rules from the effective date of
the NCC (January 1, 2014) even if the lease agreement was concluded earlier. The
previous law applies only to issues around the lease’s origin and rights and duties
which originated before the effective date of the NCC.

When assessing whether to apply the NCC provisions on the lease of business
premises to older lease agreements, the purpose of the lease is decisive. These
provisions apply if the lease’s purpose is to enable the performance of business
activities at the premises and those premises are at least predominantly used for
those business activities. This approach is correct regardless of whether the lease’s
purpose is mentioned explicitly in the lease agreement. This means that most pre-
viously concluded lease agreements on this topic will transform into agreements on
the lease of business premises. Where the NCC provisions on the lease of business
premises do not apply, the general provisions on leases in the new code prevail.

The NCC offers the parties a wide range of options which they can use to tailor their
mutual rights and duties in a manner typical for the lease of business premises. If
they do not agree on such modifications, the NCC default positions apply. The new
law explicitly makes it possible to lease premises to be created in the future if that
premises can be sufficiently defined when concluding the lease agreement. Until
recently this issue was a point of theoretical and practical doubt. The NCC dispels
these doubts and allows the conclusion of a lease agreement before the issuing of
a use permit for the premises concerned. The statute also condones the transfer of
a whole lease agreement if that prospect is agreed on between parties.

It is advisable for parties to lease agreements to tailor and agree on their own ter-
ms for lease termination conditions and rental payments. The lessor especially may
find the application of general NCC provisions to be disadvantageous in the absen-
ce of bespoke contractual provisions to the contrary. Under Sec. 2287 of the NCC,
for instance, the lessee has the right to terminate the lease within a definite period
based on a change in the original circumstances which would make it unreasonable
for the lessee to maintain the lease relationship.

The NCC also imposes a higher level of responsibility on the lessor particularly for
the acts of third parties. For example, the lessor must inform the lessor about any
third party which claims to own or have other rights over the leased object or which
requests that object’s release or vacation; the lessor must also provide protection
to the lessee in these circumstances should the lessee request it. If the lessor fails
to give the lessee sufficient protection, the lessee may terminate the lease without
any termination period. Furthermore, in the event that the lessee’s use of the object
is disturbed or if it is otherwise bothered by the actions of third parties, it has the
right to a reasonable reduction of the rent provided the lessor is notified of these
facts in due time.

Generally speaking, a change of the leased object’s owner will have no effect on the
lease agreement’s duration under the NCC. This principle has some exceptions,
however. If the new owner had no reasonable cause to doubt that it was purchasing
non-leased object, then it may terminate the lease within three months of learning
about the lease’s existence and the identity of the lessee pursuant to Section 2222
(2) of the NCC. The NCC further states that if the lessor transfers ownership rights
to a leased object, the new owner will not be bound by the lessor’s non statutory
duties (not contained in the NCC), unless it knew of these duties. There is a real
risk of misuse of the rights in this area.

The listing of a lease in the Real Estate Register always requires the approval of the
lessor. On the other hands, the approval of the lessee is not needed for this purpo-
se. If the leased object is listed in the Real Estate Register, then the lease may there-
fore be recorded there by the owner itself or by the lessee with the owner’s approval.

In a wholly new development under the new code, compensation is now available
to the lessee for the takeover of its customer base. If the lessor terminates a lea-
se, the lessee has the right to compensation if it has created a customer base for
the lessor or for new lessees. This right may not be enforced if the lease was ter-
minated due to a gross breach of the lessee’s duties. Otherwise, however, such
compensation may be requested provided that the customer base was created by
the lessee itself, and not for example by the previous lessee or by the lessor itself
in the period preceding the lease.



namitky. Pokud pronajaty prostor vyklidi v souladu s vypovédi, plati, Ze
vypovéd pfijima bez namitek. Pokud namitky druhé strané nedoruci,
ztraci pravo pozdéji se domahat prezkoumani opravnénosti vypovédi
soudem.

Najemce muze s pfedchozim souhlasem pronajimatele prevést najem
v souvislosti s prevodem podnikatelské ¢innosti, které prostor slouZi.
Souhlas pronajimatele i smlouva o pfevodu najmu vSak vyZaduje pisem-
nou formu.

BYTOVE VLASTNICTVi

Zcela zasadni zménou proSla pravni Gprava vlastnictvi byt a nebytovych
prostor. Bytova i nebytova jednotka je nové jiz plnohodnotnou nemovitou
véci a zahrnuje byt jako prostorové oddélenou ¢ast domu soucasné s po-
dilem na spolecnych ¢astech nemovité véci vzajemné spojené a neod-
délitelné. NOZ obsahuje zejména néktera zvlastni ustanoveni o prevodu
jednotky. Oproti dfivéjsi Gpravé jiZ nejsou urceny nalezitosti, které musi
smlouva o pfevodu jednotky obsahovat (napfiklad oznaceni bytu, popis
bytu, uréeni spolecnych ¢asti, oznaceni pozemku apod.). To vSak neméni
nic na tom, Ze smlouva musi byt dostate¢né urcitd. Nova pravni Gpra-
va uklada vlastnikm jednotek vice povinnosti, a to zejména ve vztahu
k ostatnim vlastnik(im jednotek a k osobé& odpovédné za spravu domu.*”

V souvislosti s nabytim Géinnosti NOZ nabylo G¢innosti také nafizeni viady
¢. 366/2013 Sb., o Upravé nékterych zalezitosti souvisejicich s bytovym
spoluvlastnictvim, v platném znéni, kterym se méni néktera pravidla pro
vypocet podlahové plochy byt(.18

ZAVER

NOZ pfinasi do ceského prava fadu velmi zasadnich zmén. Posileni zasady
dispozitivnosti pravnich jednani povede pravdépodobné k vyraznéjsi potre-
bé smluvnich stran upravit si sva prava a povinnosti pfimo ve smlouvé a ne-
spoléhat se na znéni zakona. Zaroven s tim vSak bude nezbytné vyloucit
fadu ustanoveni NOZ jinak aplikovatelnych na vznikajici pravni vztahy, coz
povede k dalsim a dalsim smluvnim ujednanim, jejichzZ smysl m{zZe mit dra-
maticky dopad do pravniho a ekonomického postaveni smluvnich stran.

Zprvu Ize proto spiSe ocekavat mirné negativni dopady nové pravni Gpravy
v podobé vysSi pravni nejistoty. V dlouhodobéjSim horizontu (po odstra-
néni nejasnosti a nékterych legislativnich chyb nové pravni Gpravy) Ize

ocekavat naopak dopady pozitivni.

17  Tyto povinnosti jsou vyrovnavany rozsifenim nékterych préav vliastnikim jednotek. Vyslovné
je stanoveno, Ze vlastnik jednotky méa pravo svobodné spravovat, vyluéné uzivat a uvnitf stavebné
upravovat svij byt, jakoZ i uzivat spolecné ¢asti. Nesmi vSak ztizit jinému vlastniku jednotky vykon
stejnych prav ani ohrozit, zménit nebo poskodit spolecné ¢asti. Kdo ziska vlastnické pravo k jednot-
ce, je povinen oznamit to do jednoho mésice ode dne, kdy se dozvédél nebo mohl dozvédét o svém
vlastnictvi (tedy zpravidla od provedeného zapisu v katastru nemovitosti), viastnikim jednotek
prostiednictvim osoby odpovédné za spravu domu, a to véetné své adresy a poCtu osob, které
budou mit v byté domacnost. Stejné plati v pfipadé zmény téchto Gdajd. PoruSovani povinnosti
uloZenych vlastnikovi jednotky vykonatelnym rozhodnutim soudu takovym zptsobem, ktery pod-
statné omezuje nebo znemoziuje prava ostatnich vlastnik( jednotek, mizZe vést az k soudnimu
prodeji jednotky tohoto vlastnika.

18 Podle predchozich pravnich predpist (zejména zakona ¢. 72/1994 Sb., o vlastnictvi byt()
se podlahovou plochou bytu rozuméla podlahova plocha v§ech mistnosti, véetné mistnosti, které
tvofi pfislusenstvi bytu. Do podlahové plochy bytu se tedy zasadné nezahrnovala vyméra nosnych
konstrukei a picek uvnitf bytu. Nové nafizeni vlady nové vyslovné stanovi, ze podlahova plocha
bytu je vymezena vnitinim licem svislych konstrukei ohraniCujicich byt. Podlahovou plochu bytu
tedy tvofi plocha vSech mistnosti véetné pudorysné plochy vSech svislych nosnych i nenosnych
konstrukei uvnitf bytu (stén, sloup, pilifi a podobné). Vyméra bytu uréena podle nového nafizeni
vlady bude odlisna od vyméry téhoz bytu uréené podle predchozich pravnich predpist. Bude totiz
zahrnovat i vyméru nosnych konstrukci a pricek uvniti bytu (pfestoze nosné konstrukce budou
spolecné ¢asti nemovité véci a nebudou tedy ve vyluéném vlastnictvi viastnika jednotky). Vyméra
podle novych pravnich predpist bude pocitana zejména u byt v budovéach rozdélovanych na
jednotky po Gcinnosti NOZ. Podle prechodného ustanoveni NOZ totiz plati, Ze vlastnické pravo
k jednotkdm v domé, v némz doslo k nabyti vlastnického prava alespon k jedné jednotce podle
dosavadnich pravnich predpis(, vznikne podle dosavadnich pravnich predpisu.

The NCC also introduces a right to object to the termination of a lease. The concer-
ned party must raise any such objections in writing within one month of the delivery
of the termination notice. If the leased premises are vacated as per the termination
notice, then the notice will be considered as accepted without objections. If objec-
tions are not raised within the allocated time, concerned party cannot contest the
legality of the termination in court proceeding.

With the prior consent of the lessor, the lessee may transfer the lease in connection
with a transfer of the business for which the premises are used. To this end, however,
both the lease transfer agreement and the lessor’s consent must be given in writing.

CONDOMINIUMS

The regulation of condominiums is another area which sees substantial changes.
The NCC introduces a view of both residential and non-residential units as real pro-
perty consisting of a spatially separate part of a building plus a share of mutually
connected and inseparable common areas. It also sets out special provisions on
the transfer of a unit. This transfer no longer requires the specification of terms
(e.g. identification and description of the flat, definition of common areas, identi-
fication of land plot, etc.) that were once mandatory so long as the agreement on
the transfer remains sufficiently clear. The new regulation imposes further duties on
owners, particularly with respect to other unit owners and the person responsible
for building management.*”

Government Decree no. 366/2013 Coll. on the regulation of various issues co-
nnected with flat co-ownership, as amended, takes effect alongside the NCC. Its
impact includes changes to some rules about the calculation of a flat’s floor area.*®

SUMMARY

The NCC introduces a series of very significant changes to Czech law. The new law’s
emphasis on contractual freedom will probably impel parties to regulate their own
rights and duties directly in their agreements rather than relying on the statute. At
the same time, they will need to exclude other NCC provisions which would otherwi-
se apply to the legal relationship and could have a dramatic impact on the legal
and economic position of the contractual parties. This will require the devising of
more contractual provisions.

At first sight, therefore, the new law can be expected to have a slightly negative im-
pact, bringing with it a higher degree of legal insecurity. In the long-term, however,
once certain issues and some drafting errors in the new legislation are clarified, the
NCC is likely to have a positive bearing on the Czech real estate market.

JUDr. Gabriel Achour

17  The duties are balanced by the conferral of more rights on unit owners, who are explicitly
entitled to freely manage, exclusively use and reconstruct the interior of their own flat, and to use
the common areas of the property. At the same time, these persons must not prevent other unit
owners from exercising these same rights, and they may not endanger, change or damage the
common areas. On becoming a unit owner, a person must inform the other unit owners in the
building about its ownership. The communication should take place through the person respon-
sible for building management, and it should include the address and number of people living
in the unit. The new owner must fulfil this duty within one month of the date when its ownership
became or could have been known (i.e. usually the registration date in the Real Estate Register).
The same rule applies where there is any change to registered data. In the event that an owner
breaches these legal obligations and fails to respond to a court order to take remedial action,
then if the breach substantially limits or blocks the rights of unit owners, the court may decide
on the sale of the unit.

18 Under the previous law (especially Act no. 72/1994 Coll., on flat ownership (the Condomini-
um Act)), the floor area was defined as the floor area of all rooms, including premises considered
as an appurtenance to the flat. As a rule, the dimensions of supportive structures and partitions
were not included in this floor area. In contrast, the new government decree expressly states that
the floor area of any flat unit is delimited by the interior face of external (boundary) vertical walls of
the flat (area contained within the internal faces of the vertical walls). The flat’s floor area therefore
comprises the area of all rooms including the platform area of all vertical supportive and non-sup-
portive structures inside the flat (walls, columns, pillars and so on). As such, the dimensions of the
flat under the new decree are different to those applicable under the previous law. The flat's floor
area will now also include the area of supportive structures and partitions inside the flat (even if
the supportive structures belong to the common areas of the property and, thus, are not exclu-
sively owned by the unit owner). The new rules on floor area calculation apply especially to flats
in buildings which were divided into units after the NCC took effect. This is because transitional
NCC provisions state that in buildings where at least one person’s ownership rights were acquired
under the previous law, the acquisition of ownership to other units also remains subject to that law.
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Dané v oblasti nemovitosti

Real Estate Taxes

Dopadim zmén v pravni oblasti se vénuje kapitola Pravo na strané 84.
Jednim z hlavnich témat roku 2014 vSak zcela bezpochyby budou i dafnové
otazky spojené s nabytim Gcinnosti rekodifikace obcanského zakoniku.

Na omezeném prostoru nelze popsat veskeré zmény, ke kterym ve zdanéni
v oblasti nemovitosti na prelomu let 2013 a 2014 doslo. Chtéli bychom
vSak upozornit na ty, které podle naseho nazoru mohou trh s nemovitostmi
v budoucich letech vyrazné ovlivnit. Vénujeme se také oCekavani a pred-
pokladim, s nimiz byly tyto zmény v roce 2013 zakonodarnymi sbory pfi-
jimany a které nebyly zcela napinény.

,Kdybych méla moznost zménit v nové danoveé legislativé 3 véci,
byly by to: odepreni slevy pro diichodce kvdili diskriminaci téchto
poplatnikd, uplatnéni DPH pri prevodu pozemkdi v nové Uprave,
ktera ma negativni dopad na realitni trh a zdanéni nemovitych
vklad( do zakladniho kapitalu, nebot negativné ovliviiuje restruk-
turalizace.”

(Ing. Marie Konecéna, KPMG Ceska republika)

V dobé, kdy doslo ke schvaleni nového ob¢anského zakoniku (rok 2011),
se také zacCaly pripravovat novely jednotlivych danovych zakon(, které mély
reagovat na zménénou pravni situaci. Zdanéni v oblasti nemovitosti s no-
vymi instituty i novym pojetim staveb jako soucasti pozemku pak nemohlo
z(stat stranou. P¥i Cteni dlvodovych zprav k zakonnym opatrenim Senatu,
které tyto zmény do danovych zakond implementovaly, vSak Ize nabyt do-
jmu, Ze zamér zakonodarce v mnoha pripadech sméroval pouze k pone-
chani existujiciho zplsobu zdanéni. Novely tak mély predevsim reagovat
na zménénou pravni terminologii. Ze tomu tak v praxi neni a deklarovany
zamér zakonodarce nebyl naplnén, je v soucasné dobé vice nez ziejmé.

»Zménila bych odvody DPH v navaznosti na thrady (i kdyZ nova
legislativa je castecné umoznuje, stale plati, Ze neplatici zatézZuji
své dodavatele), celkovou miru zatizeni 0osob s prijmem ze zavis-
|é ¢innosti, nebot stat neposkytuje adekvatni plnéni svym obca-
num, a zménila bych sazbu korporatni dané, aby bylo atraktivnéj-
$i umistovat do CR holdingy a sidla spolecnosti obchodujicich v
ramci EU (napr. Bulharsko 10 %).“

(JUDr. Radka Konecna, Konecna & Zacha, adv. kancelar)

DAN Z PRIDANE HODNOTY

Zcela jednoznacné je to patrné napfiklad z divodové zpravy k § 56 zako-
na o DPH (dodani vybranych nemovitych véci). Dvodova zprava k tomuto
ustanoveni mimo jiné vyslovné uvadi: ,Uplatnéni DPH pfi pfevodu nemo-
vitych véci zUstava beze zmény.“

Duvodova zprava tak v zasadé konstatuje, Ze by k Zadnym zasadnim
zménam v této oblasti dojit nemélo. Opak je vSak pravdou. Zakladnim
a zjednodusenym principem nové Gpravy u DPH je pfeneseni Gpravy DPH
roku 2013 u staveb i na pozemky, které jsou t€mito stavbami zastavény.
Za zastavény pozemek se pak povazuje i ten, na kterém je umisténa in-
Zenyrska sit. Zatimco tedy do konce roku 2013 byl pfevod ,,zastavénych“
pozemkl od DPH osvobozen, nova Uprava pozaduje jejich zdanéni v pfi-
padech, kdy by zdanéni podle Gpravy roku 2013 podléhal prevod stavby.

Tento fakt umocnuje i skutecnost, Ze z textu zakona je sporna i vySe saz-
by, ktera by méla byt v takovém pfipadé uplatnéna. Teprve Generalni
finan¢ni feditelstvi na zakladé pfispévku pro Koordinacni vybor Komory
danovych poradcl vyloZilo, Ze v pfipadech, kdy se na pozemku nachazi
stavba pro socialni bydleni, bude u pfevodu pozemku uplatnéna snizena
sazba, a to bez ohledu na to, zda je soucasti prevodu pozemku také pre-
vod této stavby.

Prislusné ustanoveni tykajici se uplatnéni DPH u prevodu nemovitych véci

skryva dalsi problematické oblasti. Jednou z nich, v soucasné dobé Siroce
diskutovanou, je vymezeni terminu ,pozemek pro Gcely DPH“.
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The New Civil Code came into effect on January 1, 2014. For its impact on legal
issues, see the Law chapter on page 84. But the tax issues associated with the re-
codification’s entry into effect will undoubtedly be one of the main topics of 2014.

We can not describe all the changes occurring in the taxation of real estate at the
turn of 2013 and 2014 in the limited scope of this chapter. However, we would like
to draw attention to those that will, in our opinion, significantly influence the real
estate market in the coming years. We also discuss the expectations and assump-
tions with which these changes were adopted by the legislature in 2013 and which
have not been fully realized.

“If I had the opportunity to change three things in the new tax
legislation, they would be: the denial of discounts to pensio-
ners due to discrimination against those taxpayers, VAT appli-
cation on the transfer of land in the new regulation, which is
negatively impacting the real estate market and the taxation
of real estate investment in registered capital, as it negatively
affects restructuring.”

At the time of the passing of the new Civil Code (2011) amendments to various tax
laws were also drawn up to respond to the changed legal situation. Taxation of real
estate with its new institutions and the new concept of buildings as part of the land
could not be ignored. When reading the explanatory memorandum accompanying
the Senate legal measures that implemented these changes in tax laws, you may
get the impression that the intention of the legislature was, in many cases, just to
maintain the existing methods of taxation. The amendments should have primari-
ly reacted to the changed legal terminology. It is currently more than obvious that
this did not happen in practice and that the intention declared by the legislator was
not carried out.

“I would make VAT payments dependent on settlements (al-
though the new legislation partially makes this possible, it still
holds that non-payers burden their suppliers), the overall bur-
den on people with income from employment, because the sta-
te does not provide adequate tax fulfillment to its citizens, and |
would change the corporate tax rate to make it more attractive
to move holdings and branches of companies doing business
within the EU (e.g. Bulgaria has a 10% rate) into the Czech Re-
public.”

VALUE ADDED TAX

This becomes clearly evident, for example, in the explanatory memorandum to § 56
of the VAT Act (transfer of selected real estate). The memorandum, inter alia, expli-
citly states: "The application of VAT to the transfer of real estate remains unchan-
ged."

The explanatory memorandum in principle notes that no significant changes in this
area should not have occurred. But that is not the case. The basic and simplified
principle of the new legal regulation of VAT is the transfer of the 2013 VAT rules for
buildings to the land that is occupied by the buildings. Land that contains utility li-
nes is in this case also considered built-up land. Thus, while until the end of 2013,
the transfer of "built-up" land was exempt from VAT, the new regulation calls for its
taxation in cases, where only the transfer of the building would have been taxed
under the 2013 regulation.

This fact is compounded by the fact that from the text of the law, it is not clear which
tax rate should be applied in this case. Only the General Tax Directorate, as part of
their contribution to the Coordination Committee of the Chamber of Tax Advisers,
explained that in cases where the land contains buildings for social housing, the
transfer of land would receive a reduced VAT rate, regardless of whether the building
transfer is part of the land transfer.

The relevant provision relating to the application of VAT on the transfer of real estate
hides other problems as well. One currently widely discussed problem is the defini-
tion of "land for VAT purposes".



S ohledem na chybéjici zakonnou definici Generalni financni feditelstvi
v ramci své Informace ztotoznilo pojem pozemek s pojmem parcela. Tento
vyklad vedeny zfejmé snahou o jednoduchou spravovatelnost DPH v této
oblasti tak v nékterych pfipadech vede ke znaénému rozsiteni zdanéni
na pozemky, které z prevazné ¢asti zastavény nejsou. Typickym prikladem
v developerském prostfedi je pak zasitovany pozemek. Byly-li na hrani-
ci pozemku napfiklad v roce 2012 dovedeny inzenyrské sité, které jsou
vyvedeny do tzv. kaplicky v rohu pozemku, byl pfevod tohoto pozemku
az do konce roku 2013 za standardnich podminek od DPH osvobozen.
Novela zakona o DPH vSak pozaduje, aby cely pozemek (bez ohledu na
jeho velikost) byl pfi pfevodu zatizen zakladni sazbou DPH.

Tento rozpor je jesté vice nazorny v krajnich pfipadech, kdy by predmétem
prevodu mohla byt napfiklad sjezdovka, na které byla vybudovana vodo-
vodni infrastruktura pro umélé zasnézovani, ¢i rozsahly lesni pozemek
nebo parcela, na niz se nachazi (jeden) sloup vysokého napéti. Je tak
otazkou, zda soucasny vyklad obstoji ve svétle ustanoveni evropskych
predpisU, které osvobozuji od DPH nezastavéné pozemky a zdanuji pou-
ze pozemky zastavéné a pozemky pfiléhajici k budovam (neni-li spinén
Casovy test pro osvobozeni).

Ackoliv se muZe zdat, Ze Cesky vyklad je v krajnich pfipadech znacné
extenzivni, evropské predpisy davaji ¢lenskym statlim pomérné rozsahlé
pravomoci pro vlastni definici. Je vSak nepochybné, Ze konkrétni vymezeni
pozemku, na kterém je zfizena stavba, bude i v roce 2014 predmétem
diskusi, a zménu v této oblasti nelze zcela vylougit.

Z hlediska trhu s nemovitostmi tak nova Uprava vyrazné navySuje konec-
nou prodejni cenu pozemk( zastavénych novymi stavbami (mladsimi 5
let) o DPH. Stejné tak je negativné ovlivnéna kone¢na cena pfi prodeji
kovych pozemk, je nové uplatnéni 21% ¢i 15% sazby dané vyznamnym
faktorem jednani s klientem, a to bez ohledu na zpUsob Gpravy postupu
pfi navySeni DPH do jiz uzavienych smluv.

Uplatnéni DPH na prevod pozemku zastavénych novymi stavbami ma nepfi-
my dopad i do dalSich oblasti. Je-li primarné zakladem dané z nabyti nemo-
vitosti cena sjednana za prevod pozemku, dojde-li k navySeni ceny z titulu
DPH, projevi se toto i ve zvySeni zakladu dané z nabyti nemovitych véci.

Danové zatizeni se tak zvysi o dalsi 4% z pfislusné dané z pridané hodnoty.
PRIDATNE SPOLUVLASTNICTVI

V této souvislosti je nutno zminit i nékteré dalSi konsekvence souvisejici
s novou Upravou prevodu nemovitych véci a instituty nového obéanského
zakoniku. Dalsim institutem, ktery ovlivni dafiové zatiZzeni prodeje nemovi-
tych véci (zejména pozemku) je pak novy institut pfidatného spoluvlastnictvi.

Obcansky zakonik definuje pridatné spoluvlastnictvi nasledovné: ,Véc néle-
Zejici spolecné nékolika viastnikiim samostatnych véci uréenych k takovému
uzivani, Ze tyto véci vytvareji mistné i Gcelem vymezeny celek, a ktera slouzi
spoleénému Ucelu tak, Ze bez ni neni uzivani samostatnych véci dobfe moz-
né, je v pridatném spoluvlastnictvi téchto viastniku.“ Véc (podil na véci) v pri-
datném spoluvlastnictvi pak Ize prevést pouze za sou¢asného prevodu viast-
nického prava k véci, k jejimuz vyuZiti véc v pridatném spoluvlastnictvi slouzi.

Je pak otazkou, jak se k takovému prevodu stavi novela zakona o DPH.
Lze se domnivat, Ze prevod podilu na véci v pfidatném spoluvlastnictvi
by mél byt z hlediska DPH povazovan za vedlejsi pInéni. Vedlejsi pinéni
je pak pro Ucely stanoveni DPH soucasti pInéni hlavniho, coz bude mit
i v oblasti developmentu zasadni dopady.

Predstavme si napfiklad situaci, kdy spole¢né s bytovou jednotkou pro
socialni bydleni bude prevadén i pozemek, na kterém se nachazi pristu-
povéa cesta a inzenyrské sité k tomuto objektu. | kdyby prevod takového
pozemku mohl byt od DPH osvobozen (z divodu uplynuti casového testu),
pak v pfipadé, ze prevod bytové jednotky osvobozen nebude, bude zfej-
mé i pfevod takového pozemku (nachazi-li se tento pozemek v pfidatném
spoluvlastnictvi) podléhat snizené sazbé DPH. Anebo jinak: i v situaci, kdy
by prevod tohoto pozemku osvobozen nebyl (a samostatné by podléhal
zakladni sazbé dané), z divodu existence pridatného spoluvlastnictvi
a prevodu spolecné s bytovou jednotkou pro socialni bydleni by i pfevod
takového pozemku podléhal snizené sazbé dané.

K sazbé dané snad posledni poznamka. Je zfejmé, ze prevod pozemku,
na kterém se nachazi jednotky (a pozemek tak tvoii soucast spolecnych
prostor), bude zatizen rozdilnymi sazbami v ndvaznosti na to, zda k nému

Given the absence of a precise legal definition, within its information bulletin, the
General Tax Directorate equated the concept of land with the concept of plot. This
interpretation, driven seemingly by an effort at easy VAT manageability in this area,
in some cases leads to a significant extension of the tax onto land which is for the
most part not built-up. A typical example in a development environment is the uti-
lity line-containing land. If utility lines were connected to the plot’s utility box e.g.
in 2012, the transfer of the land was, until the end of 2013, exempt from VAT. The
amendment to the VAT Act, however, requires that the entire land (regardless of
size) be burdened by the standard VAT rate.

This discrepancy is even more visible in borderline cases, where the subject of the
transfer could be, for example, a ski slope, equipped with water infrastructure for
artificial snow generation, a large forest or a parcel of land containing even only one
transmission tower. It is a question of whether the current interpretation will stand
in light of the provisions of European law, which exempts undeveloped land from
VAT and taxes only built-up land and land adjacent to buildings (unless the time
test for exemption is met).

Although it may seem that the Czech interpretation is very extensive in borderline
cases, European legislation gives Member States fairly extensive powers for their
own definitions. However, it is beyond doubt that the specific definition of the land
on which a building is built will be the subject of debate in 2014, and changes in
this area can not be completely ruled out.

In terms of the real estate market, the new regulation significantly increases the
final sale price of plots occupied by new buildings (not older than five years). It equ-
ally negatively affects the final price when selling fully developed sites. Due to the
earlier exemption of such property transfers, the application of a 21% or 15% tax
rate is an important factor in dealing with clients, regardless of the difficulties of
introducing the VAT increase into existing contracts.

VAT on the transfer of land occupied by new buildings has an indirectimpact in other
areas. If the primary tax base from property acquisition is the agreed price for the
transfer of land, an increase in price due to VAT application effects an increase in
the tax base for the acquisition of real estate. The tax burden will be increased by a
further 4% of the applicable VAT in this case.

ACCESSORY CO-OWNERSHIP

In this context, it is worth noting some other consequences associated with the new
provisions on the transfer of real estate and concepts of the new Civil Code. Another
concept which will affect the tax burden on the sale of real estate (especially land)
is the new concept of accessory co ownership.

The Civil Code defines accessory co-ownership in the following manner: “Separa-
te owners own under 'accessory co-ownership' a thing without which the subject
matter of separate ownership could not be used. The subject matter of separate
ownership and that of accessory co-ownership form together a unified item defined
by its location and common purpose.” The thing (the share in the thing) under ac-
cessory co-ownership may be transferable only along with the transfer of ownership
of the thing whose purposes it serves.

It is then a question of how the VAT Act amendment sees this transfer. It can be as-
sumed that the transfer of a share in things under accessory co-ownership should
be considered as ancillary supplies in terms of VAT. The ancillary supplies are for
the purposes of determining the VAT part of the main supplies, which will also have
a major impact on the area of development.

Consider a situation where together with a social housing unit the land containing
the access road and utility lines to the object is also transferred. Even if the transfer
of such land could be exempt from VAT (due to the expiry of the time test), then in
the event that the transfer of the housing unit is not exempt, the transfer of such
land (if it is held under accessory co-ownership) will apparently be subject to the
reduced VAT rate as well. Or in other words: even in cases where the transfer of the
land would not be exempt (and on its own would be subject to the standard tax rate),
due to the existence of accessory co-ownership and the land being transferred to-
gether with the social housing unit, it will also be subject to the reduced tax rate.

A last note on the tax rate. It is clear that the transfer of the land on which the
unit is situated (the land forming part of the common areas) will be burdened with
different rates, depending on whether the transfer occurs in connection with the
transfer of social housing units or other units. In the event that only the land is
transferred, without any transfer of units (and this situation may, under the new
Civil Code, occur), the reduced rate would probably be applied in accordance with
the Information of the General Tax Directorate, because the land also contains
buildings for social housing. But even this situation is not explicitly regulated by
the law.
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dochazi v souvislosti s prevodem bytové jednotky pro socialni bydleni
Ci jiné jednotky. V pfipad€, Ze by byl pfevadén pouze pozemek, aniz by
doslo k prevodu jednotek (a i tato situace muZe s ramci nového obcan-
ského zakoniku nastat), uplatnila by se zfejmé v souladu s Informaci
Generalniho finan¢niho feditelstvi snizena sazba, nebot na pozemku se
nachazi i stavby pro socialni bydleni. Ani tuto situaci vSak zakon vyslovné
neupravuje.

Problematika DPH u nemovitosti v ndvaznosti na novy ob¢ansky zakonik
proto bude v tomto roce v centru pozornosti jak odborné verejnosti, tak
i Generalniho finanéniho feditelstvi. Zmény a nové vyklady v této oblasti
tak nelze vyloucit a nejistota bude pretrvavat ziejmé az do prvnich soud-
nich rozhodnuti v této oblasti.

V souvislosti s DPH tykajici se nemovitych véci je nutno upozornit jesté
na dalSi Upravu, tentokrat nesouvisejici s novym obcanskym zakonikem.
Novelou zédkona o DPH k 1. lednu 2014 byl pfevod nemovitosti zafazen
pod obecnéjsi pojem dodani zbozi. Zatimco tedy pred 1. lednem 2014
byla pro uskute¢néni zdanitelného pInéni nutna zména vlastnického pra-
va k nemovitosti, nové jiz bude postacovat pouze prevod prava ,nakladat

jako vlastnik s pfisluSnou nemovitou véci*.

Byt z hlediska bézného uzivatele se mohou tyto pojmy zdat totozné, zmé-
na je podstatna. Pro uskute¢néni zdanitelného pinéni pred 1. lednem
2014 byl ve vétsiné pripadl nutny zapis pfevodu vlastnického prava do
katastru nemovitosti. Po 1. lednu 2014 vSak budou podléhat DPH ity
situace, kdy vlastnik nemovitosti umozni jiné osobé vyuzivat prava nakla-
dat s nemovitosti v rozsahu svého vlastnického prava, aniz by toto pravo
skute¢né na tuto osobu preslo a prevod byl v katastru nemovitosti zane-
sen. Judikatura Soudniho dvora EU pak poskytuje k této situaci nékolik
voditek. Opét tak mUze dojit k situacim, kdy nékteré transakce, které
doposud DPH nepodIéhaly, budou nové DPH zatiZzeny.

DAN Z PRIJMU

Pokud opustime oblast DPH a pfeneseme se do oblasti dané z pfijmQ,
je evidentni, Ze i zde mélo byt zakladni snahou pfi novelizaci zejména
udrZeni existujiciho stavu pod novou terminologii. Ani v tomto pfipadé
vSak nebyla GspéSnost stoprocentni.

Jako priklad Ize uvést ustanoveni tykajici se osvobozeni pfevodu bytovych
jednotek od dané z prijmu fyzickych osob. Zakon o dani z pfijmud bytové
jednotky jako takové z hlediska jejich uspofadani nijak neomezoval. Nove-
la vS§ak osvobozeni prevodu bytovych jednotek vyrazné omezuje.

0Od 1. ledna 2014 je tak osvobozen prijem z prodeje jen takové jednotky,
Lkterd nezahrnuje nebytovy prostor“. Osvobozeny by tak ani po splnéni ¢a-
sového testu nemély byt prevody bytovych jednotek, jejichZ pfisluSenstvim
je jiny nebytovy prostor - napfiklad garaz, sklep ¢i komora umisténa mimo
tuto bytovou jednotku. K osvobozeni by mohlo dojit pouze v pfipad€, Ze by
tyto prostory tvofici prislusenstvi bytové jednotky byly soucasti spole¢nych
prostor domu.

V jinych pfipadech dochazi naopak k rozsifeni osvobozeni. Zatimco na-
priklad v roce 2013 byl pro osvobozeni od dané z prijmu fyzickych osob
z prodeje testovan samostatné pozemek a samostatné stavba na ném
stojici, s novou Gpravou je testovana pouze jednotlivda nemovita véc. Je-li
pak stavba soucasti pfislusného pozemku, Casovy test se omezuje pouze
na pozemek. Doba drzby stavby, byt mize byt pro hodnotu prevadéné

Je jen otazkou, zda Gmyslem zakonodarce pfi pfipravé novely bylo skutec-
né osvobozeni v téchto pfipadech upravit. A pokud ano, pro¢ tento Gmy-
sl neuved! i v dlivodové zpravé. Obé tyto otazky tak jsou jiZ v soucasné
dobé predmétem jednani Generalniho finan¢niho feditelstvi a Komory
danovych poradcd se snahou vzniklé nejasnosti a nepresnosti osvétlit.

POZITIVNi ZMENY

Z pozitivnich zmén, které novela zakona o danich z pfijmu pfinesla, se
slusi uvést zejména moznost danového uplatnéni ztraty z prodeje pozem-
ki u pravnickych osob. Podafilo se tak naplnit dlouhodobou snahu ARTN
o0 zménu v této oblasti. BohuZel dalsi situace, které jsou z hlediska ¢lend
ARTN vnimany jako problémové (technické zhodnoceni pfi ukoncéeni na-
jmu ¢i mozZnost odpisovani technického zhodnoceni podnajemcem), zU-
stavaji beze zmény.
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Therefore, the issue of VAT on real estate in connection with the new Civil Code will
be the center of attention of professionals, as well as the General Tax Directorate
this year. Changes and new interpretations can not be ruled out and uncertainty will
probably persist until the first court rulings on this topic.

There is another change in relation to VAT on real estate, not related to the new
Civil Code. In an amendment to the VAT Act from 1 January 2014, the transfer of
property was reclassified under the general term of goods delivery. So whereas be-
fore 1 January 2014, a change in ownership of the property was required to create
a taxable event, now a transfer of the "right to dispose as owner with the piece of
real estate will be sufficient."

Although these terms may seem identical to the average user, the change is sub-
stantial. To constitute a taxable event before 1 January 2014, in most cases regist-
ration of the transfer of ownership in the land register was required. After 1 January
2014, situations subject to VAT will include those, where the property owner allows
another person to use the right to dispose with the property to the extent of their
ownership rights, without the owning right actually passing to this person and the
transfer being entered in the land register. The case law of the Court of Justice of
the EU provides some clues to this situation. Again, it may be that some previously
non-taxable transactions now will be subject to VAT.

INCOME TAX

Moving on from VAT to income tax; it is evident that the amendment should have
had the same objective: to maintain the status quo under a new terminology. Even
in this case, it was not a hundred percent successful.

Take as an example the provisions relating to the exemption of residential unit trans-
fers from income tax. The Law on Income Tax of residential units did not restrict
their arrangement. The amendment, on the other hand, does significantly restrict
the exemption on the transfer of residential units.

Since 1 January 2014, income from the sale of a unit is thus exempt from tax
only if the unit "does not include nonresidential space." Therefore, even transfers
of residential units meeting the time test are not exempt if they contain another
non-housing space - for example a garage, basement or storage room located out-
side the unit. The exemption could only be applied in the event that these spaces
are a part of the common areas.

In contrast, in other cases the exemption has been expanded. For example, where-
as in 2013, to determine income tax exemption from the sale of the land, the land
and the building occupying it would be tested separately, with the new provisions,
the whole real estate property item is tested as one. When the building is part of
the land, the time test is limited to just the land. The possession period of the buil-
ding, even though it is significantly more important for the value of the transferred
real estate, is not considered.

One has to ask whether the intention of the legislature in drafting the amendment
was actually to alter the exemption status in these cases or not. And if so, why this
intention was not stated in the explanatory memorandum. Both of these issues
are currently being discussed by the General Tax Directorate and the Chamber of
Tax Advisers with the goal of shedding light on the ambiguities and inaccuracies.

POSITIVE CHANGES

There are also positive changes that the Income Tax Act amendment brought, such
as the possibility of applying the tax on the loss incurred due to the sale of proper-
ty of legal entities. This has fulfilled a long-term goal by ARTN to effect a change in
this area. However, other situations perceived as problematic by members of ARTN
(technical improvements at the end of a lease or the possibility of writing-off tech-
nical improvements by subtenants) remain unchanged.

The amendment of the Income Tax Act also modifies the situation of induced in-
vestments. In accordance with the Act on Income Tax, the value of an induced in-
vestment (meeting the legal requirements) is included in the price of the property by
whose construction it was triggered. Until the end of 2013, only separately transferab-
le items were considered an induced investment. Technical improvements of assets
owned by a third party were not considered as such. The amendment of the Income
Tax Act allows such technical improvements to be included in the acquisition price of
assets as induced investments and is almost certainly a move in a positive direction.

The amendment of the Income Tax Act also regulates the newly established con-
cept of a trust fund. Describing the tax provisions on these corporate income tax
payers would fill an entire separate article. However, we can state that with regard
to their specific tax characteristics (a trust fund is not a legal entity and it becomes
an income tax payer, but may also become a VAT payer), trust funds may become



Novela zédkona o danich z pfijm0 také upravila situaci u vyvolanych investic.
V souladu se zékonem o danich z pfijmu je o hodnotu vyvolané investice
(splnujici zakonné poZadavky) navySovana cena majetku, jehoz vybudo-
vanim byla tato investice vyvolana. Do konce roku 2013 byly za vyvolanou
investici povazovany pouze samostatné prevoditelné véci. Za vyvolanou
investici tak nemohlo byt povazovano napfiklad technické zhodnoceni ma-
jetku ve vlastnictvi treti osoby. Novela zakona o danich z pfijm0 zahrnuti
takového technického zhodnoceni jako vyvolané investice do pofizovaci
ceny majetku umoziuje a jde zcela urcité o posun pozitivnim smérem.

Novela zakona o danich z pfijm{také upravuje nové vznikly institut svéfen-
skych fondU. Pfedstaveni danové Gpravy téchto poplatnikli dané z pfijma
pravnickych osob by vydalo na samostatny ¢lanek. MGzZzeme vSak kon-
statovat, Ze s ohledem na specifickou danovou charakteristiku (svéren-
sky fond neni pravnickou osobou a stava se poplatnikem dané z pfijma
a muZe se stat i platcem dané z pfidané hodnoty) se mohou svéfenské
fondy do budoucna stat vyznamnym hraéem na trhu nemovitosti. Lze tak
ocekavat, Ze zpUsob jejich zdanéni bude v blizké budoucnosti dale na od-
borném foru diskutovan.

PRAVO STAVBY

Zcela novym institutem, ktery bude jisté i jeho zavadénim do praxe pred-
métem rozsahlych diskuzi ohledné danovych aspektl, je pravo stavby.

K bliz§imu osvétleni tohoto institutu pak odkazuji na kapitolu Prévo.

Vzhledem k tomu, Ze pravo stavby mlze zahrnovat i na jeho zakladé re-
alizovanou stavbu, souvisejici danové otazky jak v oblasti dané z prijmu,
tak i v oblasti DPH se znacné komplikuji. Posledni vyvoj v této oblasti
pak predstavuji Gcetni standardy pro podnikatele, které upravuji postup
Gcetnich zachyceni prava stavby obecné takto:

soucast ocenéni stavby, pokud je zamérem UGcetni jednotky stavbu na
pozemku realizovat. Tyka-li se pravo stavby vice staveb, vstupuje do
nakladl souvisejicich s pofizenim stavby pomérna ¢ast hodnoty prava
stavby;

samostatny dlouhodoby hmotny majetek v poloZce ,stavby“, pokud
neni zamérem Ucetni jednotky stavbu realizovat;

zbozi v ramci polozky ,zasoby“, bude-li se jednat o majetek uréeny
k obchodovani.

Je nutno podotknout, Ze i navrh zplsobu Gcetniho zachyceni prava stavby
vyvolal a stale vyvolava rozsahlé diskuze o vhodnosti navrzeného postu-
pu z hlediska Gcetnich zasad. Zejména situace, kdy by se podle Gcetnich
standard( pravo stavby stalo soucasti ocenéni stavby, ktera bude na po-
zemku realizovana.

Jednou ze soucasnych snah tak je i odtrZeni Gcetniho a danového zachy-
ceni prava stavby. V ramci diskuzi je pak navrhovano, aby pro danové Gcely
pravo stavby predstavovalo samostatny nehmotny majetek, ktery by byl pro
danové Gcely odpisovan po dobu trvani prava stavby ¢i moznost pfimého
zahrnuti pravidelného stavebniho platu do danové uznatelnych nakladu.

ZAKON O NABYTi NEMOVITYCH VECI

V névaznosti na rekodifikaci obcanského prava, aniz by vSak rekodifikaci
byla tato Uprava jakkoliv vyvolana, doslo také ke zruSeni zakona o dani
dédické, darovaci a dani z prevodu nemovitosti. Dan darovaci a dan dé-
dicka byly nahrazeny dani z pfijm(, dan z prevodu nemovitosti pak byla
inkorporovana do nového zakona o dani z nabyti nemovitych véci.

Zasadni zménou, kterou tento zakon prinasi, je skutecnost, Ze v pripadé
koupé ¢i smény véci nemovité a v pfipadé, Ze se prevodce a nabyvatel
o tom smluvné dohodnou, stava se poplatnikem dané nabyvatel véci ne-
movité. Pfevodce se v takovém pfipadé z procesu placeni dané vytraci
a nestava se ani rucitelem pro pripad, Ze by k zaplaceni dané nabyvatelem
nedoslo. Tato zména zcela jisté povede k tomu, Ze dohoda o platbé dané
ze strany nabyvatele se stane standardnim ustanovenim novych smluv
o pfevodu nemovitych véci. Navic, s ohledem na novou konstrukci zakladu
dané, kdy vyznamnou roli bude hrat tzv. smérna hodnota, dojde k znaéné-
mu omezeni potfeby znaleckych posudk( pfi pfevodu nemovitosti.

Vyznamné se také méni tzv. vécné osvobozeni od dané z nabyti nemovi-
tych véci. Prvni pfevod nemovité véci je nové osvobozen od dané z nabyti
nemovitych véci v pfipadech, kdy k nému dojde do péti let ode dne, kdy
Ize tuto stavbu uZivat poprvé. Osvobozeni neni nové vazano ani na osobu
poplatnika, ani na skute¢nost, zda nemovitost byla, ¢i nebyla uzivana.

major players in the real estate market in the future. It can thus be expected that
the manner of their taxation will be the subject of further professional discussions
in the near future.

THE RIGHT TO BUILD

The right to build, whose introduction into practice and tax aspects will certainly
lead to extensive discussions, is a wholly new concept. For further illustrations of
this concept, refer to the chapter on Real Estate Legislation.

Given that the right to build may include the building constructed on its basis, the
associated tax issues become very complicated, both in terms of income tax and
VAT. Recent developments in this area also include the accounting standards for
entrepreneurs, which govern the accounting for such buildings as follows:

* a part of the building valuation, if the entity's intention is to build on the land.
When the right to build concerns more buildings, the costs associated with the
acquisition of a building include a proportion of the value of the right to build.

* a separate tangible fixed assets under "construction", unless it is the entity's
intention to realize the construction.

¢ agoods in "stock" if it involves assets held for trading.

It should be noted that even the proposal of the method of accounting for the right
to build caused and continues to cause extensive discussion about the appropria-
teness of the proposed procedure in terms of accounting principles. This particu-
larly concerns the situation where, according to accounting standards, the right to
build becomes part of the valuation of the building which is to be built on the land.

One of the current efforts is to separate the accounting and taxation aspects of the
right to build. Discussions also propose that the building right should constitute a
separate intangible asset, which would be depreciated for tax purposes over the
duration of the right to build or the possibility to directly include the regular con-
struction cost into tax deductible expenses.

REAL ESTATE ACQUISITION ACT

Following the re-codification of the Civil Code, without being caused by it, we also
saw the abolition of the inheritance tax, gift tax and real estate transfer tax. Gift tax
and inheritance tax were replaced by income tax and the real estate transfer tax
was incorporated into the new real estate acquisition tax.

One major change that this law brings is the fact that when purchasing or exchan-
ging real estate and if so contractually agreed on by the transferor and the transfe-
ree, the transferee becomes the payer of real estate transfer tax. The transferor is,
in this case, neither a participant of the process nor a guarantor in case the tax is
left unpaid. This change will certainly lead to the agreement about the tax payment
by the transferee becoming the new standard clause in real estate transfer agre-
ements. Moreover, with regard to the new tax base structure, where the so called
guideline value now plays an important role, the need for expert evidence in real
estate transfer tax cases will be significantly reduced.

The Act also significantly changes the substantive real estate acquisition tax exemp-
tion. The first transfer of real estate is newly exempt from the real estate acquisiti-
on tax if it occurs within five years from the date the structure first became usable.
The exemption is also no longer bound to the taxpayer or on whether the property
has indeed been put to use. This significant simplification of the application of this
exemption, which was previously the subject of many disputes with tax authorities,
is certainly one of the main benefits of the new law.

The Real Estate Acquisition Tax Act also newly classifies real estate which is the
subject of a finance lease under items that receive the substantive real estate acqu-
isition tax exemption. Given that the definition of a finance lease for the purposes
of the acquisition of real estate is based on the basic definitions contained in the
Income Tax Act and that there is no restriction on its duration, it will certainly be
interesting to see whether this provision will mean a resurgence of the financing of
real estate purchases in this manner.

Where land occupied by new buildings is subject to VAT (see above), the new VAT
legislation will indirectly affect the real estate acquisition tax burden. VAT will be
part of the tax base (the agreed price), which will lead to a further increase in the
tax burden on real estate transfers.

REAL ESTATE TAX ACT
The text of the amendment responds in particular to the new concept of real es-

tate, which is brought on by the new Civil Code. The changes that may have the
most impact are:
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Vyrazné zjednodus$eni uplatnénitohoto osvobozeni, které bylo v minulosti
predmétem mnoha spor( se spravcem dané, je urcité jednim z hlavnich
pfinosy nového zakona.

Zakon o dani z nabyti nemovitych véci také nové do vécnych osvoboze-
ni zafazuje osvobozeni nabyti nemovitych véci, které jsou predmétem
finanéniho leasingu. Vzhledem k tomu, Ze definice finan¢niho leasingu
pro UCely zakona o nabyti nemovitych véci vychazi ze zakladni definice
obsazené v zakoné o danich z pfijmd a neobsahuje zadné omezeni z hle-
diska jeho trvani, bude urcité zajimavé sledovat, zda toto ustanoveni bude
znamenat renesanci financovani nakupu nemovitosti timto zplsobem.

Nova Gprava DPH, kdy pozemky zastavéné novymi stavbami podléhaji DPH
(viz vy$e) nepiimo ovlivni i danové zatiZzeni dani z nabyti nemovitych véci,
kdy tato DPH bude vstupovat do zakladu dané (ceny sjednané) a dochazi
tak k dalSimu navySeni dafnového zatiZzeni pfi pfevodu nemovitych véci.

ZAKON 0 DANI Z NEMOVITYCH VECI

Text novely reaguje zejména na novou koncepci nemovitych véci, kterou
pfinasi novy obéansky zakonik. Z vécnych zmén, které mohou mit vy-

znamnéjsi dopady, je pak nutno zminit zejména:

e vynéti ze zdanéni staveb, které nejsou budovou podle katastralniho
zakona, inZenyrskou stavbou dle pfilohy k zakonu o dani z nemovitych
véci Ci jednotkou; pfedmétem dané tak jednoznacné nebudou drobné
stavby, které se do katastru nezapisuji - oploceni, kasny, stozary apod.;
jasné zafazeni zelezni¢nich vlecek jako zpevnéné plochy, coZ v praxi
znamena uplatnéni nizsi sazby dané

zakladni sazba dané ze staveb a jednotek slouzicich k podnikani se
nové zvySuje 0 0,75 K¢ jen za takové kazdé dalSi nadzemni podlazi,
jehoZ zastavéna plocha presahuje jednu tfetinu zastavéné plochy; to
prinasi moznou Usporu u nékterych staveb slouZzicich k podnikani, ne-
bot dle zdkona G¢inného do konce roku 2013 se sazba v tomto pfipadé
navySovala bez ohledu na skuteénou vyméru;

z pfedmétu dané jsou vynaty pozemky, které jsou soucasti jednotky,
a také pozemky ve spoluvlastnictvi vSech viastnik( jednotek v domé uzi-
vané spolecné s témito jednotkami, zakon vSak jiz neobsahuje zadnou
definici spole¢ného uzivani pozemku a jednotky; je tak ponechano na
vykladové praxi, zda za tyto pozemky budou povazovany pouze pozemky
v pfidatném spoluvlastnictvi, nebo zda se v ramci §irsiho vykladu bude
jednat i o dalsi pozemky, které byly pfevedeny na vlastniky jednotek pri
jejich pofizeni; takovy vyklad by pak znamenal pomérné znacné rozsi-
feni vynéti ze zdanéni, nebot neni vyjimkou, Ze v rdmci developerskych
projektl jsou spole¢né s bytovymi jednotkami prevadény i pomérné
rozsahlé podily na tzv. zbytkovych pozemcich, pro néz nema developer
dalsi vyuZiti (vefejna prostranstvi pred bytovymi domy, zelen apod.).

V souvislosti s Gpravou dané z nemovitych véci je pak nutno zminit také
rozsudek NejvysSiho spravnino soudu (9 Afs 32/2013-21) tykajici se
niz&i sazby dané u nemovitosti (staveb) nevyuzivanych (docasné) pro
podnikani. Dle rozhodnuti NejvysSiho spravniho soudu je u téchto sta-
veb nutno uplatnit sazbu dané pro ostatni zdanitelné stavby - tedy 6 K¢
za metr Ctverecni. U staveb uréenych k podnikani tak obvykle dojde ke
sniZzeni sazby dané z 10 K¢ za metr Gtverecni. Opacny efekt by pak pfi
plosné aplikaci rozsudku mohl nastat u staveb pro podnikani v zemédél-
ské prvovyrobé, lesnim nebo vodnim hospodafstvi. | tato otazka tak bude
v nasledujicich mésicich pfedmétem diskuzi odborné vefejnosti a ziejmé
i predmétem diskuzi spravcd dané.

* the exemption from taxation of structures that are neither considered buildings by
the Cadastral Act, nor civil engineering works under the Annex to the Real Estate
Tax Act, nor units. Minor structures that are not recorded in the Cadastre (fencing,
fountains, towers etc.) are therefore not subject to the tax.

the clear classification of railway sidings as paved areas, which in practice means
the application of a lower tax rate.

the standard rate of tax on buildings and units used for business has been incre-
ased by CZK 0.75 only for those above ground floors whose built up area exceeds
one-third of the total area. This brings potential savings in some buildings, becau-
se according to the law in effect until the end of 2013, the rate was increased
regardless of the actual area.

Exempt from the tax is land, which is part of a unit and land jointly owned by the
owners in a building and used in conjunction with the units. However, the law has
no definition of what constitutes common area use, so it is left to the interpretative
practice whether to include only land in accessory co-ownership, or if other land
that was transferred to the unit owners at their acquisition will also be considered
in this case. Such an interpretation would mean a fairly significant expansion of the
tax exemption, because in development projects it is not unusual that a relative-
ly large share of residual plots for which the developer has no further use (public
space in front of apartment buildings, foliage, etc.), is transferred together with
residential units.

It is furthermore necessary to mention the case before the Supreme Administrati-
ve Court (9 Afs 32/2013-21) concerning a lower tax rate for real estate (buildings)
unused (temporarily) for business. According to the decision, the tax rate for other
taxable buildings - or CZK 6 per square meter - must be applied to these buildings
as well. This is mostly a reduction from the previous rate of CZK 10 per square me-
ter for buildings intended for business. This will have an opposite effect when the
judgment is applied to buildings in agriculture, forestry and water management bu-
sinesses. This issue will again be the focus of discussions of professionals and tax
administrators in the coming months.

PROSPECTS FOR THE FUTURE

Although the departmental priority of the Ministry of Finance is primarily to increase
the efficiency of the collection of tax and customs duties and to avoid abuse and
evasion of tax regulations, it is expected that the new government will look for new
ways to increase tax revenues.

One of the announced measures in 2015 is the reduction of the personal tax dedu-
ction for interest on mortgage from the current maximum of CZK 300,000 per year
to CZK 80,000 per year. At the interest rate of about 3% p.a., interest payments CZK
300,000 represent a mortgage amount of approximately CZK 10 million. The vast
majority of mortgage loans are below this threshold.

If the reduction goes through, the interest tax deduction under the same conditions
will cover mortgages of only up to CZK 2,600,000.

Given that the average mortgage is currently about CZK 1.6 million, the majority of
mortgages should not be affected by this measure. However, if there is an increase
in interest rates in the future, negative impacts on mortgage bank clients cannot be
ruled out. For example, if the interest rate grows to 5% p.a., the average mortgage
of CZK 1.6 million would bear an approximate annual interest of CZK 80,000 as
mentioned above. Above-average mortgages would then be no longer fully covered
by the tax deduction.

GRAF - Vyznam jednotlivych dani pro podnikani v letech 2014-2015
GRAPH - The importance of taxes for business in 2014-2015

Pramen: Priizkum ARTN 01/2014
Source: 01/2014 ARTN Survey
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VYHLEDY DO BUDOUCNA

PrestoZe resortni prioritou Ministerstva financi je predevsim zvysit efekti-
vitu vybéru dani a cel a zamezit zneuZivani a obchazeni danovych predpi-
s, Ize oCekavat, Ze i nova vlada bude hledat mozZnosti, jak zvysit danové
pfijmy statniho rozpoctu.

Jednim z avizovanych opatfeni do roku 2015 je i snizeni danového odpo-
Ctu fyzickych osob na Groky z hypotecnich Gvérd ze stavajiciho maxima
300 000 K¢ rocné na 80 000 K¢ rocné. Pri Grokové sazbé okolo 3 procent
p. a. predstavuje tGrok 300 000 K¢ hypotécni Gvér ve vysi cca 10 milionu KE.
Naprosta vétsSina poskytnutych hypotecnich Gvérd této vySe nedosahuije.

V pfipadé sniZeni odpoctu budou danovym odpoctem Grok( za stejnych
podminek pokryty hypotécni Gvéry pouze do vySe 2,6 milionu K¢.

Vzhledem k tomu, Ze primérna vySe hypotéky v souc¢asné dobé ¢inni cca
1,6 milionu K¢, vétSina poskytnutych hypotecnich Gvérd by neméla byt
timto opatfenim postiZzena. Pokud by vSak v budoucnu do$lo ke zvySeni
Grokové sazby z hypoteénich Gvérd, nelze negativni dopady na klienty
hypotecnich bank vyloucit. Napfiklad pfi rdstu sazby na 5 procent p. a.
by z primérné hypotéky 1,6 milionu K¢ Cinil rocni Grok pfiblizné pravé
uvazovanych 80 000 K¢&. VySSi nez primérné hypotéky by tak jiz nebyly
danovym odpoctem plné pokryty.

Lze také oCekavat, ze v rdmci priorit Ministerstva financi podle progra-
mového prohlaseni viady dojde k dalsi revizi nékterych vySe zminénych
spornych bodu, které prinesla zakonna opatieni Senatu. Zejména v ob-
lasti dané z pfidané hodnoty tak mizeme Cekat dalsi zpfesnéni a Gpravy
u zdanéni prevodu pozemk, zvlasté s ohledem na zamezeni excesll zda-
néni ,nestavebnich“ pozemka.

Latest statements of the Ministry of finance however shows, that the future app-
roval of this measure is still uncertain and its implementation can still be sus-
pended.

We can also expect that within the priorities of the Ministry of Finance under the
Government Policy Statement, some of the above mentioned issues brought about
by the legal measures of the Senate will be under further review. We can expect
further refinement especially in the field of value added tax and adjustment in land
transfer tax, particularly with regard to the avoidance of excesses of taxation of
"non-building" land.

Petr Toman
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Seznam komentatorii a zverejnénych fotografii

List of Quotes and Published Photos

Komentare z prizkumu ARTN pro Gcely Trend Reportu 2014 poskytli:
ARTN survey comments for Trend Report 2014 provided by:

Brabec Petr, CBRE Property & Asset Management
Drtina Tomas, INCOMA GfK

Fiser Marek, Hormen CE

Gavlas Ivo, GAVLAS

Hladik Libor, McDonald “s

Holub Emil, Clifford Chance

Humlova Olga, HB Reavis

Klapalova Zderka, Knight Frank

Kliment Pavel, KPMG Ceska republika

Konecna Marie, KPMG Ceska republika

Kone¢na Radka, Kone¢na&Zacha, advokatni kancelar
Koval Otto, KKCG Real Estate

Kulman Tomas, Czech Comfort

Kunc Lubor, AON Ceska republika

Kiihn Pavel, Ceska spofitelna

Lovétinsky Jan, Strabag Property and Facility Services
Minafik Vit, Kleppiére

Musil David, Penta Investments

Ny¢ Vladimir, Bird&Bird

Péacal Jifi, Central Europe Holding

Pazitka David, Kleppiére

Soural Marcel, Trigema

Schmidt Ludék, Dandreet

St&pan Jakub, CBRE

Stérbova Anna, Peakside Capital Advisors

Sosty Libor, Erste Group Immorent CR

Sourek Michal, MS Group

Vyleta Alois, CA Immo Real Estate

Zeman Petr, Argon

V Trend Reportu 2014 byly publikovany fotografie téchto projektl (podle poradi):
In Trend Report 2014, there were published following project photos (in order of appearance):

Titulni strana / Title page: Florentinum - Praha

Kapitoly / Chapters: AZ Tower - Brno, Ceska narodni banka - Praha, Reziden&ni park Baarova - Praha, Florentinum (interiér / interior) - Praha,
Centrum Cerny Most - Praha, CTPark Modfice - Brno Modfice, The Emblem Prague Hotel - Praha, Quadrio - Praha, Ustavni soud (dvorana / vesti-
bule) - Brno

Za poskytnuté fotografie dékujeme.
We would like to thank for all provided photos.
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Poridte si vyhodnou hypotéku
od specialistd.

Jiz Sestym rokem jsme jednickou v poskytovani hypoték. Vasi zadost proto zpracujeme
profesionalné a bez zbyte¢ného Cekani. Zajdéte do nékteré z nasich pobocek nebo si sjednejte
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Zlata brana, developer Reality management

Jiz nékolik let nabizi CSOB $pitkové sluzby Seskym i zahraniénim
developerlm a investorlim. Vyuzijte je i vy.

CSOB - vas partner pro financovani nemovitosti v Ceské republice.

Kontakt: Ikostrounova@csob.cz

Clen skupiny KBC Korporatni a institucionalni bankovnictvi
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Achour & Hajek Real Estate Group advises

on a full range of real estate-related transactions.
QOur clients are major local and multi-national
companies as well as private real estate investors,
lenders and borrowers.

The group assists with the acquisition and disposal
of all types of real property including highly
structured cross-border deals with sophisticated
financing arrangements.

Our expertise encompasses the sale, financing and
development of large-scale construction projects,
along with joint ventures, leases and PPP work.

ACHOUR & HAJEK

Our clients value our practical and commercial
approach. From the outset right up to the close
of a project, we deliver the clear, pro-active,
strategic advice they need to meet their evolving
goals.

We are committed to providing the smartest legal
solutions tailored to suit each client’s unique
business goals and operating context.

Our priority is to deliver exceptional legal advice
round-the-clock and over the long term.

ACHOUR & HAJEK S.R.O.

KAUNICKY PALAC
PANSKA 7

110 00 PRAHA 1
CESKA REPUBLIKA

+420 270 006 111

+420 270 006 122
OFFICE@ACHOURHAJEK.COM
WWW.ACHOURHAJEK.COM
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+ Novébyty z Il. alll. etapy v prodeji
« Energ. ndrocnost budovy sk. B - Usporné

» Ve stand. vybaveni bytu VZT s rekuperaci
« Modulové byty, které se v Case prizplsobi
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cutting through complexity
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e Chcete si v sou¢asném obdobi plném zmeén vytvorit
co nejlepsi pozici pro budoucnost?
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e UvaZujete, jak vyuzit nadchéazejicich priznivych podminek

pro rozvoj trhu?
e Hledate zplsoby, jak fidit stavajici i budouci rizika,
jimz vaSe spole¢nost celi?

e Chcete lépe planovat, hledat a analyzovat investicni
prilezitosti, dlkladnéji zvazovat podnikatelska rizika?

¢ Planujete zrevidovat svou strategii — posoudit moznost
expanze na nové trhy, prehodnotit portfolio produktt

a sluZeb, hledat vnitrni efektivitu a pfilezitosti
pro akvizice na trhu?

Kontakt

Pavel Kliment

Partner odpoveédny za sluzby

pro realitni a stavebni spole¢nosti
T: +420 222 123 573

E: pkliment@kpmg.cz

kpmg.cz
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